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Grant Application

Row 41

Organization Name

(if applicable) Contractors - Laborers Training Fund

Physical Address 5626 Sorensen Pkwy Omaha, NE 68152

Mailing Address

Website NA

Sockitieds s

Name Ronald Kaminski

Title Chairman

Email Address ronald@]laborers1140.org
Phone +1 (402) 573-7878

Team Yes

. Douglas Sea, Training Director 1. 2008 — Present, Training
Director for the Contractors — Laborers Training Fund and ANSI
Certified Instructor 2. 1990 — 2008, Instructor for the
lllinois/Laborers & Contractors Training Fund. Was the Lead
Instructor in charge of 12 instructors at 3 satellite locations. 3.
1978 — 1990, General Laborer for various Contractors in
Central lllinois  Matthew Parks, Instructor 1. February 2022,
Hired as an instructor for the Contractors — Laborers Training
Fund 2. 2016 — January 2022, General Foreman specializing in
communication of vital to logistics and day-to-day operations
necessary for a safe productive jobsite 3. 2006 — 2016,
Construction Craft Laborers specializing in excavations,
structural footings and foundations 4. 2000 — 2006 Construction
Craft Laborer specializing in flat work and foundations for
residential construction. Megan Hardy, Administrator since
2015

Organizational Organizational Chart will be uploaded at the end.

Chart
Other Completed We moved to our Sorensen location in 2010 during the
Projects and/or Recession of 2009-2010. This newer facility offered us a larger,

Accomplishments  updated building with limited indoor training space. In 2012, our
Training Director, Doug Sea was an adjunct instructor at Metro
Community College providing Weatherization training for the
Nebraska Energy Office (NEO). We were then approached by
NEO to use our facility and partner directly with NEO on
Weatherization training. In 2016, after a vigorous application
process, we became the only Interstate Renewable Energy
Council (IREC) accredited facility in the Midwest. Through this
accreditation we were able to offer a high level of
Weatherization training to the State of Nebraska and the eight
Community Action agencies that perform the weatherization
processes. This also allowed us to facilitate accredited training
for the City of Omaha with various weatherization projects and
incentives that were available. We recruit and train a diverse
workforce to assist contractors in meeting diversity goals. The
following are examples of projects in which we assisted
contractors in meeting diversity goals set either by the project
owner or Corp of Engineers: 1. STRATCOM at Offutt Airforce
Base 2. Martin Marietta Tunnel Project 3. OPPD’s Fort Calhoun
Plant Protection and Flood Repairs 4. Google and other area
data centers 5. Numerous wind farm projects

Proposal Title Contractors - Laborers Training Fund Building and Training
Expansion

Total Budget ($) $5,679,218.00

LB1024 Grant $4,874,709.00
Funding Request ($)

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230024986&ss_v=192.0.0
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Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Print Row - Smartsheet.com

Combination of capital project and service/program

The Contractors — Laborers Training Fund is looking to expand
training opportunities for more residents of North and South
Omabha. By expanding our training facility, it will not only allow
us to increase our training capacity but allow us to offer more
year-round, in-depth, hands-on training experience for these
residents. The expansion of our current facility will allow us to
bring in and train more apprentices, expand training curriculum
for current construction workers, and train workers in new
construction technologies that will aid contractors at this critical
time. The Expansion of the Contractors — Laborers Training
Facility will provide training for individuals for jobs that are
currently open as well as future openings for upcoming
projects, such as, Mutual of Omaha’s new headquarters,
Project NExT, gas and water line replacement with Metropolitan
Utilities District and hundreds of other projects slated to start in
the next 2-5 years. These jobs are family supporting careers
that make up to $35 per hour. These jobs include health
insurance and retirement benefits for the worker and their
dependents.

Our projected timeline would be to begin construction on the
expansion of our building as soon as funds are received. We
believe construction will last 9-12 months, weather permitting.
We believe the expansion will be 100% completed by July of
2025.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

Our proposal to expand our current facility will allow us to
increase not just the number of Omaha residents we train, but
the type of training we are able to offer them. The expanded
facility will have a hands-on lab area on the north side of the
current building that will allow for year-round training and
classrooms added onto the east side. The classrooms will
serve as learning spaces and computer labs. The following will
be training done in the hands-on lab: « Concrete Site Prep «
Aerial Lifts « Construction Math Applications ¢ Concrete
Placement « Computer Classes * 10 & 30 Hour OSHA Courses
* Pipeline Safety * Trenching, Shoring and Laser Set Up «
Mason Tending * Scaffolding Types Taught:  Mason Walk
Through Mason Square Tube and Clamp  Systems ¢
Cutting Torch « Arc Welding « Hoisting and Rigging ¢« Crane
Signaling *« Rough Terrain Forklift « Blueprint Reading «
Elevation Control — Building/Sitework « Line and Grade « Skid-
Steer Loader Operation & Maintenance « Mock ICRA Area for
Hospital Renovation Training « EPA Lead Remediation and
Safe Removal The type of long term, sustainable training we
provide, will give the residents of Omaha the opportunity to
begin a career in the construction industry. This career will
transform their quality of life by providing them a living wage
with yearly increases, health insurance for themselves and
immediate family members and a healthy, pension plan that
offers security in their retirement. Persons making a living wage
can afford good housing and upkeep of their residence, can
have an increased economic benefit to their community and

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230024986&ss_v=192.0.0
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area businesses, and live with a sense of security that their
needs are met. Our facility is a stop on the Omaha bus line, and
we have also assisted with travel expenses for training. The
type of training we offer will allow for a more skilled construction
workforce which will help with having quality infrastructure and
safer jobsites.

Visioning Workshop  It's been said that infrastructure is the foundation upon which

Findings Alignment a strong economy rests. We believe that and the Visioning
Workshop findings to be true. And yet, here in Omaha, we have
insufficient infrastructure - both in terms of our physical
infrastructure and in terms of the human infrastructure needed
to support a thriving economy. Part of the problem is that too
many of our citizens lack access to well-paying careers that
would allow them to build generational wealth and invest in our
community. That's why this proposal is so important. It will
directly impact between 75 and 100 individuals per year by
training them for good-paying jobs and putting them on a jobsite
in as little as a week. These are family-supporting careers that
pay up to $36-an-hour, with health insurance and retirement
packages included. This is an investment in our future - one
that will pay dividends for generations to come. When it comes
to the cultural context of development, we're proud of the work
we've done in recruiting and training a diverse workforce to
assist local contractors in meeting their diversity goals. The
decimation of the manufacturing base in urban centers has
weakened the cultural strength of those communities, including
North and South Omaha. An energized, optimistic community
creates energized, optimistic leaders. When manufacturing was
shifted to the south and the suburbs, the blue collar core of our
community was gutted. Higher employment in the urban core
means jobs. Restoring these upper-middle class jobs to the
urban core means customers for our neighborhood businesses
and the kind of disposable income that invests in culture and
community. Creating good jobs is essential to reviving our
community and providing the support base for a vibrant, cultural
area. Our proposal will help the community access well-paying,
in-demand careers rapidly. This will help members of the
community develop self-sufficiency and be less reliant on
service providers. We are often called upon to help people
impacted by the criminal justice system, and others who have
been previously excluded, pursue these careers while also
accessing resources that were previously unavailable to them.
Our proposal will provide employment for members of the
community, and in doing so, help to build a stronger, more
prosperous community.

Priorities Alignment The opportunities for the North and South Omaha residents will
be transformational by providing a living wage, health, dental
and vision insurance, and a well-funded pension plan which can
fundamentally change their lifestyle and the community they
live in, as well as continuous, long lasting economic growth.

Economic Impact The actual construction will provide 15-20 temporary jobs
with a wage of up to $60/hour. Once the additions to the facility
are completed, we will be able to train an additional 75-100
individuals per year, which will lead to 75-100 permanent jobs
each year. Our training opportunities will increase by 100% with
these building additions. Once residents do their initial training
of up to 40-80 hours, they are placed with a contractor to learn
on the job. Our Apprenticeship program is set up as an earn
while you learn program at no cost to the trainee. Our earn
while you learn program has the apprentice doing 288 in the
classroom hours and 3600 on the job hours in a 2-year span.
We will be providing and maintaining long lasting educational
opportunities for residents of North and South Omaha. These
training opportunities will lead to a good career that provides a
living wage, health insurance for the Laborer and their
immediate family, and a defined benefits pension plan. Job
wage levels - 1st year apprentices earn 90% of our
Journeyworker rate. 2nd year apprentices earn 95% of our
Journeyworker rate. Once they have completed their required
classroom and on the job hours in 2 years, they will graduate at
full Journeyworker scale.

75-100 per year
15-20

$32.70 - $36.33 hourly wage for permanent jobs, $32.70 -
$60.00 hourly wage for temporary construction jobs

The individuals we train will be prepared to start employment
with businesses/contractors as soon as their initial 40-80 hours

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230024986&ss_v=192.0.0 3/6
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Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract
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of training. A trained and educated worker will benefit
businesses and contractors by completing jobs and tasks
quicker and safer

The community will benefit from its community members
making a living wage. Residents will be able to afford housing
and the upkeep and maintenance of their property. They will
spend their money at local businesses which could lead to less
businesses closing, higher revenues for local businesses and
increased jobs due to businesses having increased sales at
their business. Another positive effect of a living wage is peace
of mind. Residents will feel security in knowing they have the
ability to pay their bills and have money in their pocket.
Community members with good insurance will be less likely to
put off seeing the doctor regarding health concerns, which
leads to a healthier community.

The community will benefit from its community members
making a living wage. Residents will be able to afford housing
and the upkeep and maintenance of their property. They will
spend their money at local businesses which could lead to less
businesses closing, higher revenues for local businesses and
increased jobs due to businesses having increased sales at
their business. Another positive effect of a living wage is peace
of mind. Residents will feel security in knowing they have the
ability to pay their bills and have money in their pocket.
Community members with good insurance will be less likely to
put off seeing the doctor regarding health concerns, which
leads to a healthier community.

Trainees will be trained in the latest ANSI accredited curriculum
for Construction Craft Laborers.

We will measure this by amount of residents trained, residents
placed for employment, and contractor employee retention.

The staff at the Contractors - Laborers Training Fund will track
the trainees from the first class they attend at our training
facility through the first 2 years of employment with contractors.
This will be tracked by classes attended, testing, and on the job
hour reports..

Yes. The Contractors - Laborers Training Fund will co-invest
approximately $800,000 per year to fund this program.

Yes

The Contractors — Laborers Training Fund has partnered with
Metro Community College, Nebraska Energy Office, Laborers
Local 1140, Nebraska Center for Workforce Development and
Education/Project RESET and the Omaha and Southwest lowa
Building & Construction Trades Council. For this grant we will
be partnering with the following: 1. Laborers Local 1140 — Will
assist in getting trained Laborers employed with local
contractors. 2. Nebraska Center for Workforce
Development/Project RESET — We have and will continue
working with Project RESET in training and finding employment
for their individuals looking to better their life with a long-lasting
career that provides a livable wage, health insurance and
defined benefits pension plan. 3. Omaha Federation of Labor -
Will assist in getting trained Laborers employed with local
contractors. 4. Omaha and Southwest lowa Building and
Construction Trades Council - Will assist in getting trained
Laborers employed with local contractors.

Yes with all four listed

No

Physical location is 5626 Sorensen Pkwy, Omaha, NE 68152.
The expanded facility will have a hands-on lab area on the
north side of the current building that will allow for year-round
training and classrooms added onto the east side. The
classrooms will serve as learning spaces and computer labs.

Within one or more QCTs

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230024986&ss_v=192.0.0
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Additional Location This property is not a brownfield site.
Documents

Property Zoning Yes

Is the project
connected to

utilities?

Yes

Yes
Desigp, E_stimating, No
and Bidding

No

The design is in the planning development stage and we
currently have preliminary drawings of the expansion plan.
The construction bid package has not been developed. JE
Dunn did an estimate based on the preliminary drawings.

General Contractor No

Request Rationale  The rationale is based on conceptional estimate that we
received from a local area construction contractor. Please see
JE Dunn document.

Grant Funds Usage The grant fund will be used to support this proposal by funding
the construction of the additions to the training facility.

Proposal Financial
Sustainability Yes

The fiscal costs of the program operations will be funded by the
Contractors - Laborers Training Fund via contractor
contribution.

Funding Sources None
NA

Our proposal would not be successful without these requested

funds.
Scalability No

NA
Financial We plan on investing approximately $800,000 each year to run
Commitment the program. This will be a yearly investment for the

foreseeable future.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230024986&ss_v=192.0.0 5/6
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location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230024986&ss_v=192.0.0 6/6
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POLICY NO.: 7230627-82468330
OWNER'S POLICY OF TITLE INSURANCE
Issued by
Chicago Title Insurance Company
By its Agent:
Nebraska Title Company
14680 West Dodge Road, Suite 1, Omaha, Nebraska 68154
4062-861-9220

SCHEDULE A

Name and Address of Title Insurance Company:

CHICAGO TITLE INSURANCE COMPANY

PO Box 95554
Chicago, Illinois 60694
File No.: 0244841 Policy No.: 7230627-82408330
Issued with Policy No.: 7230727-82408354
Address Reference: 5626 Sorensen Parkway, Omaha, NE 68152
Amount of Insurance: $650,000.00 Premium: $1,455.00
Date of Policy: November 18, 2010 at 3:22 pm

1.

Name of Insured:

Contractors-Laberers Training Fund, 2 trust fund established and existing pursuant to that certain
Agreement and Declaration of Trust dated November 13, 2007

The estate or interest in the Land that is insured by this policy is:
Fee Simple

Title is vested In:

Contractors-Laborers Training Fund, a trust fund established and existing pursuant to that certain
Agreement and Declaration of Trust dated November 13, 2007

The Land referred to in this policy is described as follows:

Let One (1), Sorensen Plaza, an addition to the City of Omaha, a surveyed, platted and recorded in
Douglas County, Nebraska.

ALTA Owner's Policy (6-17-06}
Schedule A Page 1




Decemnber 20, 2010

Contractors-Laborers Training Fund
¢/o Laborers Local 1140

Aftention: Ronald Kaminski

11000 North 72nd Street

Omaha, NE 68122

RE: Contractors-Laborers Training Fund, a trust fund
established and existing pursuant to that certain
Agreement and Declaration of Trust dated November
13, 2007 and World Real Estate Management
Qur File Number 0244841
Qur Policy Number 7230627-82408330

Dear Mr, Kaminski;

Enclosed vou will find the Chicago Title Insurance Company Owner's Policy issued in connection
with the above-referenced property transaction. This Owner's Policy is your evidence of the
ownership of your property. It should be kept in a safe place with your other valuable
documents.,

If you have any guestions concerning the enclosed policy, please don't hesitate to give us g call.

Thank you for choosing Nebraska Title Company for vour title insurance and escrow closing
needs,

Sincerely,

Nebraska Title Company

S

John Weber
Final Policy
Commercial Department

Enclosure; as stated

Nebraska Tive Company,
FH688 Wesr Dodpe Road, Swite T,
Omohs, Nebroska 68I5E
Phone: 402-861-%228, FAX: 402-851-9225



OWNER'S POLICY OF TITLE INSURANCE
Issued by
Chicago Title Insurance Company
SCHEDULE B

File No.: 0244841 Policy No.: 7230627-82408330
EXCEPTIONS FROM COVERAGE

This policy does not insure against loss or damage, and the Company will not pay costs, attorneys' fees, or expenscs
that arise by reason of:

L. Right or claims of parties in possession not shown by the Public Records.
2, Easements, or claims of easements, not shown by the Public Records.
3. Any encroachment, encumbrance, violation, variation or adverse circumstances affecting Title that

would be disclosed by an accurate and complete survey of the Land or that could be ascertained by an
inspection of the Land.

4. Any lien, or right to lien, for services, labor, or material heretofore or hereafter furnished, imposed by
law and not shewn by Public Recerds,

5. Taxes, or special assessments, if any, not shown as existing liens by the Public Records.

6. Deed of Trust executed by and between David H Hayes and Shawn T Kolterman, not personally but as
Trustees on behalf of Contractors-Laborers Training Fund, Trustor -to- Wells Fargo Financial
National Bank, Trustee and Wells Farge Bank, National Association, Beneficiary, in the stated amount
of $400,000.00, dated November 15, 2010, recorded November 18, 2018, as Inst. No. 2010169429;
records of Douglas County, Nebraska,

7. Taxes for the year 2609 County and 201¢ City, and all prior years are shown as paid in full. Taxes for
the first half 2010 County and 2011 City are not delinquent until April 1, 2611 and taxes for the
second half 2010 County and 2011 City are not delinquent until August 1, 2011.
(Pareel 1ID Number 3397 0200 22)

8. Special assessments not yet certified to the Office of the County Treasurer. (Note: No special
assessments are shown in the Office of the County Treasurer at date hereof.)

9. Item is hercby intentionally deleted.

1¢. Notice of potential connection charges to Water Main by Metropelitan Utilities District, recorded
October 13, 1953 in Book 282, Page 256; records of Douglas County, Nebraska,

11. Notice of potential connection charges to Water Main by Metropolitan Utilities District, recorded
June 9, 1571 in Book 500, Page 126; records of Douglas County, Nebraska.

12, Terms, conditions and covenants as contained in Deed by the Chicago and North Western Railway
Company, a Wisconsin corporation, dated October 20, 1965, recorded December 15, 1966 in Book
1306, Page 235; records of Douglas County, Nebraska.

ALTA Owner's Poiicy (6-17-06)
Schedule B Page 2




13. Easement granted to Omaha Public Power District, dated June 12, 1974, recorded July 23, 1974 in
Book 539, Page 401; records of Douglas County, Nebraska.

14. Netice of Sanitary and Improvement District No. 103, recorded October 25, 1976 in Book 571, Page
580; recerds of Douglas County, Nebraska.

15. Easements reserved in the Administrative Subdivision of Sorensen Plaza, recorded April 20, 2001 in
Book 1378, Page 357; records of Douglas County, Nebraska.

Countersigned
Nebraska Title Company

ALTA Owner's Policy {6-17-06)
Schedule B Page 3
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Received - DIANE L. BATTIATO
Register of Deeds, Douglas County, NE
11M1BF2010 15:22:54,

1l

10109428

T T
22P 1 By mmmm

World Real Estate Management, LLC, a Nebraska Iimited liability company,
GRANTOR, whether one or more, in consideration of One Dollar and other geod
and valuable consideration received from GRANTEE, Contractors-Laborers
Training Fund, a trust fund established and existing pursuant to that
certain Agreement and Declaration of Trust dated November 13, 2007,

conveys to GRANTEE, the following-described real estate (as defined In Neb,
Rev. Stat. 76-201),

Lot One {1}, Scrensen Plaza, an addition fo the City of Omaha, a surveyed,
platted and recorded in Douglas County, Nebraska.

GRANTOR covenants with GRANTEE that GRANTOR:-

(1} s lawfully seised of such real estate and that it is free from encumbrarnces, except for
any easements and restrictions now of record;

{2} has legal power and lawful autharity to convey the same; and
(%) warrants and will defend kitle to the real estate against the lawful claims of all Ppersons.

Executed on this __ S day of November, 2018,

World Real Estate Managemeant, LLC

bouglas K, Hiemstra
Manager

Siate of NEBRASKA

County of DOUGLAS

The foregoing instrument was acknowledged before me this 15, day of November, 2010, by*
World Real Estate Management, LLC, a Nebrasia limited Iiability company, GRANTOR,

*Douglas Hiomstra, Manager
%WJ@/ - %MAUN ! @GENEHALNUTARY-Smeomebraska

KIMBERLY M. HANSEN

Notary Public If My Somm. Exp. May 11, 2011

0244841



Property Condition Assessment

5626 Sorensen Parkway ¢ Omaha, Nebraska 68152

3.6.3 Environmental Concerns Ovenall Condition: GOOD

During the property visit, TAG performed the following tasks related to moid and water/moisture:

O Looked for evidence of water intrusion and mold in leased spaces and common areas inspected, and the
building exteriors.

0 Interviewed the current owner regarding past and current leaks, known mold issues, and tenant
complaints regarding health problems, musty odors or water leaks.

O Inspected areas where significant leaks were reported, building componengs, and areas most likely

0O Observations for defective building conditions that could lead to firture water intrusions.

0 Conducted a visual and olfactory inspection for evidence of current or past water feakage and/or mold
growth,

Based on these interviews and observations, no evidence of significant mold growth was observed at
this property at the time of the inspection.

Areas of Concern:
Slight mold growth was observed on the moijsture damaged ceiling tiles located in the northwest
office and hallway arcas. The ceiling tiles in these areas should be replaced afier the west office
HVAC humidifier has been replaced/relocated

General Comments:
None,

Immediate Needs: - | Long Term Needs: -

The Assessment Group Inc. I;age 37 ) November 2610



Projected Program Cost Per Year

Description

Admin and data processing

Dues and subscriptions

Equipment expense

Instructor& trainee meal/lodging
Insurance

Accreditation &lInstructor Education
Annual Instructor Conference (AIC)
Miscellaneous hardware supplies
Payroll taxes

Professional Fees

Postage & supplies

Training Supplies

Telephone

Utililies and Internet

Drug Testing and contract service
Security and maintenance

Vehicle expense

Cost
$15,978.00
$35,078.00
$15,000.00

$5,615.00
$21,216.00
$2,500.00
$15,000.00
$10,000.00
$36,000.00
$12,000.00
$5,000.00
$60,000.00
$9,122.00
$23,000.00
$7,000.00
$44,000.00
$48,000.00

Training Staff Salary & Benefits (5 Full Time Employees $440,000.00

Total Program Cost Per Year: $804,509.00



Projected Program Cost Per Year

Description

Admin and data processing

Dues and subscriptions

Equipment expense

Instructor& trainee meal/lodging
Insurance

Accreditation &lInstructor Education
Annual Instructor Conference (AIC)
Miscellaneous hardware supplies
Payroll taxes

Professional Fees

Postage & supplies

Training Supplies

Telephone

Utililies and Internet

Drug Testing and contract service
Security and maintenance

Vehicle expense

Cost
$15,978.00
$35,078.00
$15,000.00

$5,615.00
$21,216.00
$2,500.00
$15,000.00
$10,000.00
$36,000.00
$12,000.00
$5,000.00
$60,000.00
$9,122.00
$23,000.00
$7,000.00
$44,000.00
$48,000.00

Training Staff Salary & Benefits (5 Full Time Employees $440,000.00

Total Program Cost Per Year: $804,509.00



























Construction Estimates by JE Dunn

Construction Cost Summary

Total Construction Cost Estimate:

Description
Sitework

Training Addition
Canopy Addition
Office Renovation

Construction Subtotal:

Quantity

0 acres
6,468 SF
3,864 SF
4,979 SF

15,311 SF

Cost
$174,407
$1,584,445
$1,219,858
$505,999

$3,484,709

Cost Summary on Items Not Included on JE Dunn Estimate

Additional Items Total

Estimate Detail

Sitework
Item Description
1 General Conditions
2 Excavation and Grading
3 Concrete Paving
4 Concrete Work
11 Storm Drainage Systems
12  Fire Protection
13  Landscaping and Irrigation

Subtotal

Permits, Bonds & Insurance
Design & Estimate Contingency
Construction Contingency

Training Addition

6,468 SF

Item

—

O© oo ~NO O PAWN

Description

General Conditions
Demolition

Excavation

Structure

Enclosure

Rough Carpentry

Finish Carpentry
Roofing and Sheet Metal
Moisture Protection

Fee

Total

$1,390,000

$4,874,709

Cost
$23,894
$43,253

$3,475
$38,953
$5,885
$32,290
$2,404

$150,155
$4,892
$6,202
$6,450
$6,708

$174,407

Cost
$217,069
$22,741
$36,402
$363,933
$387,904
$6,884
$0
$108,017
$11,380

Unit Cost
$670,796.00
$245.00
$315.70
$101.63

$671,458.33

Cost/SF
$33.56
$3.52
$6.63
$56.27
$59.97
$1.06
$0.00
$16.70
$1.76



10  Doors and Hardware
11 Glass and Glazing
12 Interior Partitions
13  Stone and Tile
14 Celings and Acoustic
15  Flooring
16 Painting
17  Specialties
18  Equipment and Furnishings
19  Special Construction
20  Elevators
21 Fire Protection
22  Plumbing
23  HVAC Systems
24  Electrical
Subtotal:
Permits, Bonds & Insurance
Design & Estimate Contingency
Construction Contingency
Escalation to 3rd Quarter 2022
Design Fees & Reimbursables
Fee
Total:
Canopy Addition
3864 SF

Item Description

1

O© oo ~NOOPAWN

General Conditions
Demolition
Excavation

Structure

Enclosure

Rough Carpentry
Finish Carpentry
Roofing and Sheet Metal
Moisture Protection
Doors and Hardware
Glass and Glazing
Interior Partitions
Stone and Tile
Celings and Acoustic
Flooring

Painting

Specialties

Construction Estimates by JE Dunn

$42,468
$89
$27,250
$569
$436
$7,259
$771
$0

$0

$0

$0

$0
$8,999
$22,402
$99,550
$1,364,123
$44,443
$56,343
$58,596
$0

$0
$60,940

$1,584,445

Cost
$167,121
$16,769
$33,725
$129,290
$185,747
$4,464
$15,960
$66,461
$17,558
$19,428
$182
$25,536
$0
$15,116
$12,048
$15,199
$23,097

$6.57
$0.01
$4.21
$0.00
$0.09
$0.07
$1.12
$0.12
$0.00
$0.00
$0.00
$0.00
$1.39
$3.46
$15.39
$210.90
$6.87
$8.71
$9.06
$0.00
$0.00
$9.42

$244.97

Cost/SF
$43.25
$4.34
$8.73
$33.46
$48.07
$1.16
$4.13
$17.20
$4.54
$5.03
$0.05
$6.61
$0.00
$3.91
$3.12
$3.93
$5.98
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Construction Estimates by JE Dunn

Equipment and Furnishings

Special Construction
Elevators

Fire Protection
Plumbing

HVAC Systems
Electrical

Subtotal:
Permits, Bonds & Insurance

Design & Estimate Contingency

Construction Contingency

Escalation to 3rd Quarter 2022
Design Fees & Reimbursables

Office Renovation

4979 SF

Item Description

1
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General Conditions
Demolition and Protection
Structure Modifications
Rough Carpentry

Finish Carpentry

Moisture Protection

Doors and Hardware

Glass and Glazing
Partitions

Stone and Tile

Ceilings and Acoustics
Flooring

Painting and Wall Coverings
Specialties

Equipment and Furnishings
Elevators

Fire Protection

Plumbing

HVAC Systems

Electrical

Fee

Total:

Subtotal:

Permits, Bonds & Insurance

Design & Estimate Contingency

Construction Contingency
Fee

$69,652
$0

$0

$0
$5,293
$88,184
$139,403
$1,050,233
$34,216
$43,378
$45,113
$0

$0
$46,918

$1,219,858

Cost
$69,322
$14,570

$2,867
$2,996
$28,689
$5,652
$18,056
$683
$79,717
$0
$16,689
$25,869
$10,445
$2,101
$3,342
$0

$0
$2,202
$70,766
$81,672
$435,638
$14,193
$17,993
$18,713
$19,461

$18.03
$0.00
$0.00
$0.00
$1.37
$22.82
$36.08
$271.80
$8.86
$11.23
$11.68
$0.00
$0.00
$12.14

$315.70

Cost/SF
$13.92
$2.93
$0.58
$0.60
$5.76
$1.14
$3.63
$0.14
$16.01
$0.00
$3.35
$5.20
$2.10
$0.42
$0.67
$0.00
$0.00
$0.44
$14.21
$16.40
$87.50
$2.85
$3.61
$3.76
$3.91
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Total:

$505,999

$101.63

Items Not Included on JE Dunn Estimate *(Costs listed in this section are rough estimates)
Item Description

1
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Architect, engineer, or construction design fees
State, County, and Local Sales or use taxes
Performance and payment bond
Bid bonds
Builders risk deductibles
Financing costs
Special inspection services
Quality Control Testing
Legal, physical, and utility surveys
Overtime premiums
Development fees or special assessments
Drawing reproduction
Owner fixtures & furnishings
Insurance for owner supplied items during constr.
Office landscape or demountable partitions/hookups
Owner and/or architect office trailers/equip./supplies
Telephone system
Voice & data cabling or hook up
Abatement of hazardous materials, if any
Removal of unforseen structures or obstructions
Utilities service company capital costs, fees
Utility tap fees
Underground stormwater detention facilities
Off-Site improvements
Cost of soils investigations, borings & reports
Soil stabilization
Exterior building signage
Building Directory
Mechanical room painting
Labor to load or intall owner furnished equipment
Building fire suppression
Modifications to existing roof drainage
Owner project contingency
Escalation of Cost Until 2nd qtr 2024 (3% / qtr)
Overhead Crane for Training Addition

Additional Items Total:

Cost
$215,000
$125,000

$25,000
$0

$0

$0
$25,000
$0

$0
$20,000
$0

$500
$60,000
$5,000
$5,000
$0

$0
$5,000
$0
$7,500
$0

$0

$0

$0
$6,000
$0
$40,000
$0

$0

$0
$136,000
$50,000
$175,000
$430,000
$60,000
$1,390,000
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Construction Cost Summary Page 4

Laborer Training Facility
Omaha, Nebraska »
August 8, 2022

Concept Estimate JE DU mo

. CONSTRUCTION
Construction Cost Summary
Description Quantity Cost Unit Cost

Sitework 0 Acres 174,407 670,796

Training Addition 6,468 SF 1,584,445 245

Canopy Addition 3,864 SF 1,219,858 315.70

Office Renovaion 4979 SF 505,999 101.63

Construction Subtotal 15,311 SF $3,484,709 $227.60

Total Construction Cost 15,311 SF $3,484,709 $227.60

Copyright 2022, J. E. Dunn Construction - All Rights Reserved
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Sitework Page 6

Laborer Training Facility

Omaha, Nebraska »
August 8, 2022
Concept Estimate JE ®
| JEDUNN
Sitework
Item Description Cost
1 General Conditions 23,894
2 Excavation and Grading 43,253
3 Concrete Paving 3,475
4 Concrete Work 38,953
1 Storm Drainage Systems 5,885
12 Fire Protection 32,290
13 Landscaping and Irrigation 2,404
Subtotal $150,155
Permits, Bonds and Insurance 4,892
Design & Estimate Contingency 6,202
Construction Contingency 6,450
Fee 6,708
Total $174,407

Copyright 2022, J. E. Dunn Construction - All Rights Reserved



Training Addition Page 7

Laborer Training Facility
Omaha, Nebraska »
August 8, 2022

Concept Estimate JE DU me

Training Addition coneTRTETIeR
6,468 SF

Item Description Cost Cost/SF
1 General Conditions 217,069 33.56
2 Demolition 22,741 3.52
3 Excavation 36,402 5.63
4 Structure 363,933 56.27
5 Enclosure 387,904 59.97
6 Rough Carpentry 6,884 1.06
7 Finish Carpentry 0 0.00
8 Roofing and Sheet Metal 108,017 16.70
9 Moisture Protection 11,380 1.76
10 Doors and Hardware 42,468 6.57
11 Glass and Glazing 89 0.01
12 Interior Partitions 27,250 4.21
13 Stone and Tile 0 0.00
14 Ceilings and Acoustic 569 0.09
15 Flooring 436 0.07
16 Painting 7,259 1.12
17 Specialties 771 0.12
18 Equipment and Furnishings 0 0.00
19 Special Construction 0 0.00
20 Elevators 0 0.00
21 Fire Protection 0 0.00
22 Plumbing 8,999 1.39
23 HVAC Systems 22,402 3.46
24 Electrical 99,550 15.39
Subtotal $1,364,123 $210.90
Permits, Bonds and Insurance 44443 6.87
Design & Estimate Contingency 56,343 8.71
Construction Contingency 58,596 9.06
Escalation to 3rd Qtr 2022 0 0.00
Design Fees & Reimbursables 0 0.00
Fee 60,940 9.42
Total $1,584,445 $244.97

Copyright 2022, J. E. Dunn Construction - All Rights Reserved



Canopy Addition Page 8

Laborer Training Facility

Omaha, Nebraska (.,
August 8, 2022
Concept Estimate ®
. SEDUNN
Canopy Addition
3,864 SF
Item Description Cost Cost/SF
1 General Conditions 167,121 43.25
2 Demolition 16,769 4.34
3 Excavation 33,725 8.73
4 Structure 129,290 33.46
5 Enclosure 185,747 48.07
6 Rough Carpentry 4,464 1.16
7 Finish Carpentry 15,960 413
8 Roofing and Sheet Metal 66,461 17.20
9 Moisture Protection 17,558 4.54
10 Doors and Hardware 19,428 5.03
11 Glass and Glazing 182 0.05
12 Interior Partitions 25,536 6.61
13 Stone and Tile 0 0.00
14 Ceilings and Acoustic 15,116 3.91
15 Flooring 12,048 312
16 Painting 15,199 3.93
17 Specialties 23,097 5.98
18 Equipment and Furnishings 69,652 18.03
19 Special Construction 0 0.00
20 Elevators 0 0.00
21 Fire Protection 0 0.00
22 Plumbing 5,293 1.37
23 HVAC Systems 88,184 22.82
24 Electrical 139,403 36.08
Subtotal $1,050,233 $271.80
Permits, Bonds and Insurance 34,216 8.86
Design & Estimate Contingency 43,378 11.23
Construction Contingency 45113 11.68
Escalation to 3rd Qtr 2022 0 0.00
Design Fees & Reimbursables 0 0.00
Fee 46,918 12.14
Total $1,219,858 $315.70

Copyright 2022, J. E. Dunn Construction - All Rights Reserved



Laborer Training Facility
Omaha, Nebraska
August 8, 2022

Concept Estimate

Office Renovaion
4,979 SF

Item Description

—_

General Conditions
Demolition and Protection
Structure Modifications
Rough Carpentry

Finish Carpentry and Millwork
Moisture Protection

Doors and Hardware

Glass and Glazing
Partitions

Stone and Tile

1 Ceilings and Acoustic

12 Flooring

13 Painting and Wall Coverings
14 Specialties

15 Equipment and Furnishings

© 00 N o O B W DN

—
o

16 Elevators

17 Fire Protection
18 Plumbing

19 HVAC Systems
20 Electrical

Office Renovaion

Page 9

()

JEDUNN’

CONSTRUCTION
Cost Cost/SF
69,322 13.92
14,570 293
2,867 0.58
2,996 0.60
28,689 5.76
5,652 1.14
18,056 3.63
683 0.14
79,717 16.01
0 0.00
16,689 3.35
25,869 5.20
10,445 2.10
2,101 0.42
3,342 0.67
0 0.00
0 0.00
2,202 0.44
70,766 14.21
81,672 16.40
Subtotal $435,638 $87.50
Permits, Bonds and Insurance 14,193 2.85
Design & Estimate Contingency 17,993 3.61
Construction Contingency 18,713 3.76
Fee 19,461 3.91
Total $505,999 $101.63

Copyright 2022, J. E. Dunn Construction - All Rights Reserved
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Laborer Training Facility
Omaha, Nebraska (')

August 8, 2022 JE Dum®

Concept Estimate CONSTRUCTION

Clarifications

Item Description

General

1) This proposal provides for a complete project scope, but is not based solely on the plans and specifications issued.
To ensure the validity of the estimate, we have made some assumptions to ensure a complete and functional
project scope. Throughout the design process, we intend to work closely with the Architects and Engineers to
maintain the design concept, program scope and budget.

2) This proposal is based on August 8, 2022 construction pricing, with no Escalation applied. We suggest 3% of
escaltion per quarter.

3) This proposal is based on the Owner providing clear access to the site during construction operations.

4) Cost associated with delays resulting from adjacent project operations and infrastructure work which is not a part
of, or under the control of this project team is not included in this proposal.

5) The project site is assumed to be free of any above ground or below ground hazardous materials and/or hazardous
conditions, as well as any environmental and/or endangered species, flora, fauna, or wetlands requiring mitigation.
We have not accounted for differing and/or hidden site conditions that vary from the information contained in the
drawings and specification, or project soils report.

6) JE Dunn’s proposal does not include time or costs for impacts that may arise from an epidemic or pandemic
(including the COVID-19 pandemic), including, but not limited to, potential interruptions to supply chains, price
escalations, unavailability of work force, acts of government or other authorities having jurisdiction affecting
performance, additional safety or protective measures to protect the workforce, virus related cleaning or sanitation
of the jobsite, or other issues impacting JE Dunn’s proposal for this Project. JE Dunn reserves its right to an
adjustment in the event of such time and cost impacts.

The following items are not included in our proposal:

1) Architect, engineer, or consultant's design fees or reimbursable expenses

2) State, County, and Local Sales or use taxes

3) Performance and payment bond

4) Bid bonds

5) Builders risk deductibles

6) Financing costs

7) Special inspection services

8) Quality control testing (soils, asphalt, concrete, steel, windows, etc.)

9) Legal, physical, and utility surveys

10) Overtime premiums

11) Development fees or special assessments

12) Drawing reproduction

13) Owner fixtures and furnishings other than those described in the project documents with delineated purchasing
and installation responsibilities

14) Insurance for Owner supplied items during construction

15) Office landscape or demountable partitions and hookup

16) Owner and/or Architect office trailers, equipment and supplies

17) Telephone system

18) Voice and data cabling or hook up

19) Abatement of hazardous materials, if any

20) Removal of unforeseen structures or obstructions

21) Utilities service company capital cost, development fees, drainage fees, tap fees, water meter charges, investment
fees, and/or line extension charges, as well as primary electrical fees



Omaha, Nebraska

August 8, 2022 JE Dum®

Concept Estimate CONSTRUCTION

Laborer Training Facility ()
»

Clarifications

Item Description

22) Utility tap fees

23) Underground stormwater detention facilities

24) Off-site improvements

25) Cost of soils investigations, borings, and reports
26) Soil stabilization

27) Exterior building signage

28) Building Directory

29) Mechanical Room Painting

30) Labor to unload or install Owner furnished equipment
31) Building Fire Suppression. If required, add S136k.
32) Modifications to Existing Roof Drainage

33) Owner project contingency



LABORERS INTERNATIONAL UNION
OF NORTH AMERICA, LOCAL #1140
5626 Sorensen Parkway, Suite 200
Omaha, NE 68152
(P) 402.573.7878 {F) 402.573.8746
www.laborers1140.0rg

Qctober 5, 2022

To Whom [t May Concern:

Laborers Local 1140 and the Contractors — Laborers Training Fund have a long-
established relationship training and providing job opportunities for the residents
of Nebraska. Individuals who are trained by the Contractors ~ Laborers Training
Fund receive the education and the hands-on training needed by local
contractors who require skilled tradespersons.

Our organization and the Contractors Laborers — Training Fund have been
working hand in hand since the early 1970s to provide training and job
opportunities with good pay and benefits. We fully support the expansion of their
facility to train not just more individuals but to increase the type of training they
do. Laborers Local 1140 has a number of area of projects that will be gearing up
in the next 2-10 years that will require skilled workers and we look forward to
placing these newly trained individuals in these jobs.

Sincerely,

Gy 2
Sam Renshaw
Business Manager
Laborers Local 1140



October 5, 2022

To Whom [t May Concern:

The Nebraska Center for Workforce Development and Education works directly with the
Contractors — Laborers Training Fund to train individuals from their own program and
Project RESET.

Project RESET is a program that helps mentor justice involved individuals into a life
changing career in the skilled labor and trades industry. The Contractors — Laborers
Training Fund not only trains these individuals in a lifelong career but offers them
financial stability for themselves and their immediate family.

We support the Contractors — Laborers Training Fund in their mission to expand training
and job opportunities for those who need it most.

Sincerely,

ief Executive Officer

The Nebraska Center for Workforce Development & Education
6001 Grover Street, Suite 2

Omaha, NE 68108



Michael F. McDonnell

President

Office of the President
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Qctober 5, 2022

To Whom [t May Concern:

The Omaha Federation of Labor has had a long-standing relationship with the
Contractors — Laborers Training Fund based in Omaha, NE. Through this relationship,
we have worked to train and build generations of skilled construction workers in the
State of Nebraska. Not only have we been successful in these endeavors, but we also
work together to give back to our community through the United Way of the Midlands.
Our relationship with the United Way of the Midlands has been well established for
many years.

We do this through yearly fundraisers and donations to those who need it most. We
fully support the Contractors — Laborers Training Fund in expanding opportunities for
those most in need.

Sincerely,
Mike McDonnell
OFL President
Bradley B. Blrd Danny F, Begley Jr, Barry Mayfield Jim Pabfan Jagan Kirchhevel Robert Grothe Il Kim Quick
First Vice President Treasurer Secrelary Vice President Vire President Vice President Vite President
Steve Yogel Jr. Ron Kaminski Dan Carveny Phil Thomas Chuck Walls Steve LeClair Tony Connor
Vice President Trustes Trustee Trustee Sat-at-Arms Yeterans and Latino APRI and Coalition of

Constituency Groups Black Trade Unionists

6(H01 GROVER STREET - SUITE 2 - OMAHA, NE £8106 « EMAIL mikestomahafed.org
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October 5, 2022

To Whom It May Concern:

The Omaha, Nebraska and Southwest lowa Building and Construction Trades Council
has a long-term relationship with the Contractors — Laborers Training Fund. We
represent over 15,000 skilled construction workers in the Omaha area and work on a
daily basis to help create more job opportunities for individuals in the construction
trades. With the number of projects starting up over the 1-5 years and the amount of
proposed projects, we are facing a skilled labor shortage.

The Contractor — Laborers Training Fund is continuously trained individuals in the
curriculum needed for current and future projects. We fully support their proposed plans
to increase training opportunities to meet the demands of these projects. We ask the
State to assist them in this endeavor.

Sincerely, ' /
o S 4 f& 4/

Jason Kirchhevel

Secretary — Treasurer

Omaha, Nebraska and SW lowa
Building & Construction Trades Council




Total Estimated Cost

Construction Cost Summary

Description Cost
Sitework $174,407
Training Addition $1,584,445
Canopy Addition $1,219,858
Office Renovation $505,999
Construction Subtotal: $3,484,709

Additional Items Total: $1,390,000

Total Construction Cost Estimate: $4,874,709

Projected Program Cost Per Year
Total Projected Program Cost Per Year: $804,509

Total Cost for Construction and Program Facilitation

Grand Total: $5,679,218
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Grant Application

Row 42

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

The Salvation Army of Omaha

10755 Burt Street / Omaha, NE / 68114
10755 Burt Street

www.salarmyomaha.org

» Facebook: The Salvation Army of Omaha « Twitter:
@salarmyomaha ¢ Instagram: @salarmyomaha ¢ LinkedIn: The
Salvation Army Western Division « TSA-North Corps Facebook:
The SAL Omaha North Corps Community Center (Salvation
Army)

John Wehrle

Assistant Director of Development
John.Wehrle@usc.salvationarmy.org
+1 (402) 898-6052

Yes

specified on org charts

Omaha North Corps Community Center is part of the Omaha
Area Command led by Divisional Commander Major Greg
Thompson and Major Adam Moore (chart 1). The organization
chart for Omaha North Corps Community Center (chart 2)
shows current staffing and proposed expansion, and includes
the campaign cabinet. We have also provided our Omaha
Advisory Board list. We will hire the Operations Director during
the construction phase so they can oversee space usage and
staffing, and participate in program development.

Programmatically, The Salvation Army of Omaha is a non-profit
business entity, employing more than 300 persons, including
ten at North Corps Community Center. It provides
approximately 100,000 non-duplicated service units annually to
people struggling with intergenerational, situational, and relative
poverty in the Omaha metro, including tens of thousands at
North Corps Community Center. Capital projects in recent years
have invested approximately $100 million for the Kroc Center
project in South Omaha (opened 2010) and The Renaissance
Village project, at our primary social service campus on Cuming
Street, which opened in 2017. Renaissance Village includes 47
fixed income housing units for seniors and Heritage Place,
which includes 33 apartments, some dedicated to those with
significant mental health challenges.

Building Hope on North 24th

$20,000,000.00

$10,000,000.00

Capital project

Facility expansion and enhancement will create a 34,000 sq.ft.
space with new flexible classroom/meeting spaces, modernized
community/service space, and gymnasium/weight room,
purposefully designed to support each stage of individual and
community rehabilitation and success. A combination of new
construction and renovation will create an attractive addition to
the North 24th Corridor, featuring a business incubator model
supported by business and community partners, job search
assistance, recruitment activities, business mentorship, and
training; and co-working space for use by entrepreneurs,
business leaders, and students. We will include flexible,

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75223930426&ss_v=192.0.0
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Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Print Row - Smartsheet.com

technologically enabled meeting spaces of different sizes,
modern classrooms that support youth development, GED and
college-level classes, and community meetings. These will exist
alongside spaces to support expanded holistic youth wellness
and sports programs, with a special new emphasis on serving
females ages pre-school through high school, robust case
management program, free opportunities for residents to
address health needs and build community, after-school youth
development and recreation, and provision of basic needs
support without which many would struggle to survive. The
Salvation Army Board and executive leadership have identified
capital improvement for the North Corps Community Center,
located at 24th and Pratt, in the center or North Omaha QCTs,
as its top priority in Omaha. Omaha North Corps was built as a
temporary facility in the 1960s to address immediate community
needs. It is too small to permit modern, relational human
services work, and through overuse and aging has fallen into
disrepair. Officers and staff cannot perform the sustained
engagement that helps people lift themselves out of
intergenerational poverty, and find themselves struggling just to
address the short-term needs of a growing client base. We are
determined to enhance the North 24th Street corridor through
this project and are working with an Omaha-based architect
firm to design an efficient, attractive space that will open in the
fall of 2024. We are seeking $20 million from a combination of
local philanthropists and ARPA LB1024 funds to help us
unleash the potential of North Omaha citizens that we have
supported for almost 70 years.

timeline is uploaded

95%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

Sustainable Community. Providing space for entrepreneurs and
others to conduct business and identify opportunities,
employers to hire and train, after-school activities that build
youth ability and esteem while allowing parents to work, and
sophisticated case management to help people envision,
prepare for and sustain a better life. Multi-modal Transportation.
Relocate bus stop to our location and build a shelter, identify to
the community as a safe place to meet ride-hailing services,
invest in secure bike storage for facility users. Other
Infrastructure. Provide a space with superior internet capability,
technologically enhanced meeting rooms, and ability to train all
for digital life. Quality of Life. After-school programs that engage
students in safe, supervised play and education enhancement,
improved playground and creation of indoor and outdoor
walking paths and other recreation opportunities. Policy.
Through our programs and partnerships, increase access to
budgeting, parenting, and life-planning information while
making health management a free, community-wide project.
This proposal aligns ideally with the community needs defined
above. Due to facility constraints at Omaha North Corps
Community Center, we have been responding primarily to basic
needs for most of those we serve in North Omaha. The impact
of this project will initially be improved, outcome-based service
for all programs and services currently in place, and new
programs and services when the building is expanded. Many of

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75223930426&ss_v=192.0.0
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the people we serve need additional support in order to be
ready to participate fully in the goals of LB 1024. Our work to
address personal challenges that have kept them from exiting
poverty, then financial management and preparation for better
jobs and careers, is hindered due to the facility limitations. Our
ongoing support of the family through needs assistance, after
school programming, recreation, and community engagement,
we will release economic potential in each client.

Visioning Workshop These are the identified SWOT values our proposal addresses:

Findings Alignment - Strengths. Culture and character are integrated into the
neighborhoods — we are already part of the culture of North
Omaha, a trusted partner for people as they work to improve
their lives. Economic hubs proximate to North Omaha — through
advisory board and business relations, we are also deeply
connected to Omaha’s business and philanthropic communities
and have identified new partners to support North Omaha
economic development « Weaknesses. Economic investment
does not recycyle — the Pathway of Hope, is a case
management model aimed at helping people build and sustain
wealth-generating lives. Broadband and public infrastructure do
not meet current needs — our new facility will be fully broadband
capable and will permit students to do homework online,
entrepreneurs to fill online bids or print invoices, and
presentations of many types. « Opportunities. Vacant parcels
and availability of land — our project creates new space for
programming and connects that to a rehabilitated older facility.
Leverage current residents and entrepreneurial efforts into
additional economic activity — our space and technology will
support co-working and meeting space for all business types. ¢
Threats. Aging infrastructure is a barrier — our new campus,
including the renovated space, will have modern, upgraded
utilities, and will be an attractive part of North 24th Corridor
growth. Negative external media/perception — we have
exceptional media relationships and will continue to tell the
story of the proud, innovative, and innately good people of
North Omaha.

Priorities Alignment This project aligns ideally with the LB1024’s strategic priorities
of Transformation, Fundamental Change, and Long-Lasting
Economic Growth. Though our proposal seeks funds for a
building, our investment is in the people of North Omaha, with
whom we have partnered for generations. The capacity that can
support business activity also supports education attainment,
for adults and children, and community building activities — all
drivers of long-lasting economic growth. By dedicating space
for medical triage and providing free access to sports and
recreation activities, we foster community health — using a
physical development of property to spur development of
physical health. With our commitment to Pathway of Hope, a
case management model of delivering social services that
features referral to Salvation Army and partner programs, we
express faith in each person’s value, help people rebuild their
lives, and empower people to become productive citizens — that
is personal and community transformation. Finally, our mission
states that we will meet human need without discrimination and
we will continue to love and provide material assistance to all
who come to us — a box of groceries helps a family stay in their
home, rent and utility assistance helps others afford medical
care. This work is economic development, because it buys time
for people, some too beaten by circumstance and others just
not yet ready to change, to realize, accept and invest in their
special purpose and unique richness.

Economic Impact Once complete this facility will require an additional nine FTE
and PT positions; it also makes possible significant expansion
of STEP UP! Omaha and other youth employment and
leadership opportunities at key youth engagement times
(summer, school breaks). The Salvation Army’s A Way to Work
(in partnership with the City of Omaha) and Pathway of Hope
programs prepare clients for employment and provide access to
ongoing mentorship related to job and career growth. Working
with partners such as Heartland Workforce Solutions, the
Omaha Chamber’s REACH, National Able, and others we will
serve as a hub for those in 68111 and neighbor zip codes as
they seek and prepare for work.

The initial projection is 9 new jobs, but in future years we will
add staff as needed to achieve our long-term objective of
helping residents of North Omaha realize their full God-given
potential.

150 to 200 jobs will be created during the construction phase.
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Some of the new positions within the facility are hourly jobs that
pay between $15 and $25 per hour. The Director of Operations
will be a salaried position, with compensation starting at
$75,000 per year. We will prioritize two significant goals with
this hire: s/he will know and be known in the North Omaha
communities we serve, and s/he will be hired before or during
construction, so that s/he can immerse in space usage, final
design, and related issues. All Salvation Army positions come
with access to health and other standard benefits. The wages
for construction jobs will run between $20 (or more) per hour for
laborers and $45-$50 per hour for skilled contractors —
electricians, plumbers, etc., all depending on demand at the
time. To support the community we serve, our intent is to hire
“local” for construction and construction support jobs.

In addition to the new positions required to run the facility and
programs, our job-related partnerships can begin immediately.
These include presence by a representative of Heartland
Workforce Solutions and free space for REACH mentor
meetings. Simultaneously, area entrepreneurs and increasingly
mobile business people will be invited to share co-working
spaces, conduct online operations, convene groups, conduct
interviews and post positions at the facility. As well, Pathway of
Hope case work will create links to partner agencies as it helps
clients select among best job and career options, and mentors
them as they apply and interview for opportunities.

Because of the limitations of the current North Corps, the
Salvation Army has had to limit its work to responses that
cannot create lasting change — short-term support for people
struggling with multi-generational or situational poverty. Our
new facility, with spaces dedicated to workforce opportunities,
better health, and youth development will permit us to shift to
helping people reclaim and recover their lives.

We will be able to engage as many as three times the number
of children in a safe, character-building, play-centered
community that supports education attainment — which helps
parents commit fully to work. This project can bring premier
exercise opportunities for free to 25-40% more adults who are
struggling with obesity and related health concerns, including
mental and behavioral health challenges. We will also be able
to expand our case management program, Pathway of Hope,
and provide an experience that celebrates the dignity of each
person and family.

The Pathway of Hope is the Salvation Army’s flagship program
for guiding and supporting families as they move out of
intergenerational poverty. It launched nationally a decade ago
with major funding from the Lilly Endowment, Inc. and is a
research-proven approach to aiding all people in need. This
approach combines strengths-based case management,
holistic support, spiritual and emotional guidance, and focus on
personal growth. North Corps participants will have access to
all of the nationally accredited social service programs offered
by the Army in Omaha. Program best practices have been
verified by the Loyola University Center for Research on Self-
Sufficiency. These findings concluded that Pathway casework
stimulates higher initial response regarding readiness for
change, increases in Hope and Self-Sufficiency Matrix scores,
and demonstrates the benefits of simultaneous social service
support and pastoral care for those who choose this. Data is
stored in SIMS, a secure, nationally recognized social services
system, for later analysis. Pathway clients cite employment and
income, and shelter, as top challenges, and through the
program gain access to food and shelter, job training and legal
services, education and transportation, and health services and
childcare. More than half of clients remain in the program for
longer than one year, learning budgeting skills, parenting
techniques, goal-setting and self-motivation. Of those who
agreed to complete post-graduation surveys, 92% reported
increased hope for a brighter future, 81% rated their case
management Very Good or Excellent, and 74% reported
positive change in their children. We would expect North Corps
results to be as good or better. Despite inadequate space, there
is a trained case manager working with families at Omaha
North Corps. When the new facility opens, dedicated space and
access to on-site amenities that support personal growth will
create an environment in which Pathway of Hope can increase
numbers served and program success by 3 to 5 times current
rates.

As with the Pathway of Hope model, the Salvation Army
creates and measures outcomes for all facilities and client
engagement. At this point in our planning, we are studying
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needs stated by the community and outputs we can achieve,
and will then develop outcomes. At a minimum, we know that
our work in this new facility will provide a safer environment for
families, better access to services and employment
opportunities, and case work to help people escape poverty
and live the lives they deserve. Facility usage. We believe this
new facility allow us to engage as many as 200 youth per day,
an increase over the 60 to 80 currently involved. Currently,
about 1,400 adults participate in facility activities and services
each week — we expect that number can grow to at least 2,000.
Economic Development. The current facility supports only the
most sporadic job search and training, and entrepreneur
engagement. We anticipate the new facility will sustain 35-50
hours of co-working activity each week, while offering satellite
office space for employment agencies with whom we partner
and small business coaching. It will also host quarterly (perhaps
more frequent) job fairs. Health and Education Outcomes. Top
needs cited in August 2022 by current facility users include
after-school tutoring, better access to healthcare options and
support in applying for those, free, safe structured recreation for
youth and adults, and more leadership opportunities for youth.
We are developing outputs in all areas and believe we can
increase engagement in these areas by 2 to 5 times current
levels. This is especially true with partnerships already
discussed (and beginning) with The Learning Community and
Metro Community College to improve access to education
support for adults and children.

The Salvation Army assesses high-level effectiveness of all
corps and community centers through an internal process
called STEP, an acronym for Strategic Tool to Engage Potential.
As we expand Pathway of Hope, we will be able to take
advantage of assessment procedures for that program offered
by our Territorial Command office. We will also designate a
portion of private philanthropy to engaging an external partner
to assess client satisfaction and program effectiveness.

The Salvation Army is currently the sole financial entity in this
project. In most cases, commitment from The Salvation Army to
a community encourages others to invest and we are happy to
partner with them.

Yes

Economic Development — Heartland Workforce Development
(including National Able), Omaha Chamber REACH, North End
Teleservices, STEP UP! Omaha, City of Omaha (A Way to
Work) Education Attainment — The Learning Community, Metro
Community College Community Building — The Empowerment
Network, Neighborhood Watch, North Omaha Neighborhood
Association Health — Charles Drew Health Center, North
Omaha Area Health (NOAH), Aetna, Humana, Coalition RX,
Omaha Sports Academy League and various basketball
leagues Basic Needs — No More Empty Pots, Foodbank for the
Heartland, Food Donation Connection, Saving Grace, ReRuns
Digital Life — AIM Institute, COX Youth Development and
Intervention — Coalition Rx, State of Nebraska Judicial Branch —
Youth Probation Services

food assistance partnerships derive from agreements made by
Salvation ArmyOmaha Social Services; others are informal
agreements

No

The Salvation Army Omaha North Corps and Community
Center is located at 24th and Pratt Street, in the heart of a
North Omaha neighborhood that has been plagued with
poverty, violent crime, gang activity and drug and alcohol
abuse. We propose to expand the facility immediately north of
the current building for new construction, which will be
connected to existing property that will then be renovated.

Within one or more QCTs

documents are provided by our architect firm and are uploaded
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Property Zoning Yes

Is the project
connected to
utilities?

Yes
Yes

Design, Estimating, No
and Bidding

No

Chair of the Property Committee, an employee of CBRE, and
internal Director of Property have provided periodic
assessments as project concept has evolved.

General Contractor No

Request Rationale  For enhanced economic development in North Omaha, and
ultimately new and better jobs’ creation, this project requires an
enhanced facility and stronger programs. We believe it is a $20
million project and are confident that private funders will
contribute at least $10 million to the project.

Grant Funds Usage The Salvation Army will direct LB 1024 grant funds awarded
toward construction, renovation and site improvement, and
private funds will offset remainder of those costs and fund
enhanced and expanded programming and service.

Proposal Financial

Sustainability Yes

The Salvation Army is fortunate to have built over the past five
decades a broad base of annual supporters who this past fiscal
year donated over $6 million for programs and operations in the
Omaha metro. We are confident that current funders will
continue supporting our annual operating needs, including
increased cost for programs at Omaha North Corps.
Furthermore, major funders have told us they will consider
investing additional program funding if North Corps expands its
programming and strengthens it staffing. The Salvation Army
directs an annual allocation from the $6 million in mostly non-
designated funds it raises through the Tree of Lights Campaign,
DJ’s Hero Awards and other development activities to its local
programs, including those at the North Corps Community
Center. The Salvation Army will increase its current allocation
from the general fund to cover additional costs, plus the
development department will continue soliciting funds that will
be designated to North Corps. Most funding for North Corps is
derived from private sources, with less than 5% of North Corps
Community Center’s funding obtained from government
funding.

Funding Sources Our capital campaign leadership — Fred Hunzeker, Mike
Cassling, Dr. Viv Ewing, and Carl Mammel — is leading us in the
initial, “silent” phase of our North Corps Campaign. Once
launched, we will solicit approximately $10 million of private
funding for the building project, plus additional funds for
programming at Omaha North Corps from approximately 20
major funders, many of whom have supported previous capital
projects and provide annual programming support.

We have already held meetings with most of our prospective
funders and have told them that we will formally apply for
funding as soon as our facility plan is completed, which should
be in November of 2022. Most funders have told us they
definitely see the need for this program and will consider
funding it after they see the complete facility and program plan.
We are confident that our funding asks of $500,000 to
$3,000,000 from each respective major funder will raise $10
million. If we receive the LB1024 funding, the potential to raise
funds from private funders will be enhanced. They will welcome
the opportunity to match funds from LB 1024 and to participate
in this important, unique opportunity to leverage
transformational change for North Omaha. It is not likely that we
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will have final funding decisions from those solicited before late-
spring 2023.

If this proposal does not receive significant funds from LB 1024,
we would need to make significant reductions to facility design
and programming, and take a “bare bones” approach to
expanding our footprint and effectiveness in North Omaha.

Scalability We are striving to build a facility that will support expanded
“current” programs and the new initiatives that address the
longer-term needs referenced herein and by the LB 1024
assessment process. We believe the scope of this project, with
a grant of funds from LB 1024, is “right sized” in its current
format, with some room for upward and downward scaling if
needed. It is important that any upward scaling avoid
irresponsibly stretching The Salvation Army’s operations
revenue needs.

We have not hired a construction firm and are working with
construction estimates provided by knowledgeable advisors
that change as the concept evolves. At the moment, our plan is
a unified design with flexible usage for some spaces, so we
cannot provide a component breakdown.

Financial The Salvation Army and its Board leadership are absolutely

Commitment committed to the proposal and determined to find the necessary
funding for the project. Using local and Territorial capital funds,
the Army will invest $2 million in construction and initial
program launch. We are also committed to providing the
resources needed on an annual basis for this project to
succeed, something an investment from LB 1024 resources will
make much easier to achieve.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process K4
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area Pro
Forma Proposal Budget/Sources and Uses Schedule
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The Salvation Army of Omaha — Omaha Command Organization Chart
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Serving NE, IA, SD

Divisional Commander
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Omaha Kroc
Senior Officer
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Corps Officer
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Corps Officer
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Omaha Social Services
Director

Director
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The Salvation Army of Omaha — Omaha North Corps Organization Chart
Current / Future

Omaha North Corps
Corps Officers

Administrative
Assistant

Director Of
Operations

Community Center Community Center
Assistant Assistant
Youth Sports Adult Leagues

Afterschool Program
& Summer Day Camp
Coordinator

Facilities
Maintainence

Kitchen
Manager/Cook

Pathway of Hope
Program Coordinator

Receptionist

Pathway of Hope Program National Able National Able

Caseworker Assistant/Driver | PSR s

Cook's Helper s Program Assistant

Janitorial Front Desk Support

s Program Assistant sl Program Assistant e Program Assistant

Step Up Interns

(Summer)

BLUE BOXES indicate current structure North Corps Campaign Committee Mike Cassling, Campaign Chair
GRAY BOXES indicate jobs created with Officers Brad von Gillern, Property Committee Chair
expanded facility Major Greg Thompson, Division Commander Jim Smith, Community Vision Committee Chair
Major Adam Moore, Omaha Area Coordinator Ana Lopez Shalla, Development Committee Chair
Advisory Board Wende Kotouc, North Corps Committee Chair
Carl Mammel, Honorary Campaign Chair
Dr. Viv Ewing, Advisory Board President Staff
Fred Hunzeker, Campaign Chairjeff Jeff Beckman, Executive Director of Development




The Salvation Army, Metro Omaha, Board of Directors - 2022

Executive Committee
Dr. Viv Ewing Chair

James Huerter, Il Finance Committee Chair
Dan Kennelly
Ana Lopez Shalla

President & CEO, Children's Square U.S.A.

Senior Vice President, Security National Bank

Vice President, Mutual of Omaha

Development Committee Chair Director of Strategic Partnerships & New Market, UNO
Shawn Oswald PR/Marketing Committee Chair President & General Manager, KETV

Dr. Joann Schaefer Board Recruitment Committee Chair President, City+Ventures Health

Jim Smith Community Vision Committee Chair EVP & Chief Operating Officer, Platte Institute
Property Committee Chair Chairman of Board, Lueder Construction

Citadel Corps Council Chair Vice President, Union Pacific

Social Services Committee Chair

Brad von Gillern
Kari Kirchhoefer

Wende Kotouc
Dr. Maria Vazquez
Mike Cassling
Fred Hunzeker

Life Members
Carl Mammel
Sharon Marvin Igel
Gene Spence

L.B. "Red" Thomas

National Board Members

Mike Cassling
Fred Hunzeker
James Landen
Charles Sederstrom

Emeritus Members
Hal Daub

Joleen David

Tom Hillmer
Jeannette James
James Landen
Terry Moore

James Ryan
Charles Sederstrom
Dr. Lee Simmons
Nick Taylor

General Membership
Anne Baxter
Catherine French McGill
Tim Harrison

Marc Hock

Chip James

Rev. Dr. E. Scott Jones
Dr. Rich Klein

Melissa Marvin

Megan McMurry

Scott Moore

Denise Natali-Paine
Mark Nelson

Kathy O'Connor

Aaron Schapper

Jean Stothert

Kim Weiss

North Corps Council Chair
Kroc Center Council Chair
National Board Chair
National Board Member

Life Member
Life Member
Life Member
Life Member

National Board Chair
National Board Member

Past National Board Member
Past National Board Member

Executive Co-Chair/CEO, American National Bank
VP Student Affairs, Metro Community College
Chairman & CEO, CQuence Health Group

Board Member, Tenaska

Chairman, Mammel Foundation
Community Leader/Real Estate, NP Dodge
Retired, Community Leader

Retired CFO, ConAgra Foods

Chairman & CEO, CQuence Health Group
Board Member, Tenaska

Chairman & CEO, Security National Bank
Attorney, Erickson | Sederstrom

Retired, U.S. Congressman and Mayor of Omaha
Retired, SKAR Advertising

President, Epsen Hillmer Graphics

Community Leader/Volunteer

Chairman & CEO, Security National Bank
Retired, AFL-CIO President

CEO, Kelly Ryan Equipment Company

Attorney, Erickson | Sederstrom

Chairman, Omaha Zoo Foundation

Attorney, Fitzgerald Schorr

Community Leader/Volunteer

Gift Acceptance Manager, Omaha Community Fdn
Founder & CEO, Harrison Financial Services
President, Pinnacle Bank

President, Lockwood Development

Senior Minister, First Central Congregational Church
Vice Chancellor, University of Nebraska at Omaha
Senior VP, Banyan Medical Systems; Realtor, NP Dodge
Senior Vice President, Bridges Trust

Principal, Lee & Associates

Vice President, Cox Business

Vice President, Physicians Mutual Ins. Co.
President, Women's Auxiliary

Executive Vice President, Valmont

Mayor, City of Omaha

Senior Vice President, FNBO
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BUDG
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SA Unit (Corps/Center/Command/Program/DHQ)

Command Omaha Area Command

MPC - B

Omaha North Corps

The Salvation Army
Central Territory

MISSION & PROGRAM COUNCIL

Address 2424 Pratt St, Omaha NE

Contact Person Major Adam Moore, Area Commander

Telephone FAX Email Adam.Moore@usc.salvationarmy.org
Budget Period FY23 For existing corps/programs, show current budget as Year 1
United Way Funding in this budget
Amount For New Plants & RJIKCCC ONLY
Source Year 1/Current Year 2 Year 3 Year 4 Year 5
1 7700 $ 7,700.00 | $ 7,700.00
2
TOTAL $ 7,700.00 | $ 7,700.00 | $ 7,700.00 | $ - $ -

Government Funding in this bu

Total must match dollar amount shown on Line 4700-United Way

dget

Amount For New Plants & RJKCCC ONLY Purpose (Operating or
Source Year 1/Current Year 2 Year 3 Year 4 Year 5 Capital)
1
2
3
4
TOTAL $ - $ - $ - $ - $ -

Total must match dollar amount shown on Line 5000-Public Funds (Add additional page, if necessary)

Foundation Funding in this budget

Amount For New Plants & RJKCCC ONLY Purpose (Operating or
Source Year 1/Current Year 2 Year 3 Year 4 Year 5 Capital)
1
2
3
TOTAL $ - $ - $ - $ - $ -
Total must match dollar amount shown on Line 4000F-Foundation Revenue
Gifts In-Kind For New Plants & RUKCCC ONLY
Year 1/Current Year 2 Year 3 Year 4 Year 5
Revenue (Total shown on Line 4052)
Expense (Total must match amount shown on Line 4052) For New Plants & RUKCCC ONLY
Year 1/Current Year 2 Year 3 Year 4 Year 5
Account
Account
Account
Total (attach additional page, if necessary) $ $ - $ $ - $ -




MPC B - BUDGET, page 2

For New Plants & RJKCCC ONLY

Account Description - REVENUE Year #1/Current Year #2 Year #3 Year #4 Year #5
4000 Designated Private Contributions $ 168,677.00 | $ 183,000.00 | $ 188,000.00
4000-F Foundation Grants $ -
4052 Gifts In-Kind
4200 Special Fund Raising $ -
4600 General Fund - Private Donation Allocations $ 454,040.00 | $ 441,500.00 | $ 462,000.00
4700 United Way $ 7,700.00 | $ 7,700.00 | $ 7,700.00
5000 Public Funds $ -
6000 Membership Dues
6200 Program Service Fees $ 10,000.00 | $ 15,000.00 | $ 35,000.00
6500 Investment Income $ 100,000.00 | $ 200,000.00 | $ 8.00
6800 Interest Income $ 100.00 | $ 100.00 | $ 100.00
6900 Miscellaneous/Other Income

TOTAL REVENUE $ 640,517.00 | $ 747,300.00 | $ 892,800.00 | $ 8.00 | $ -

For New Plants & RJKCCC ONLY

Account Description - EXPENSE Year #1/Current Year #2 Year #3 Year #4 Year #5
7001 Officers Allowance $ 59,059.00 | $ 59,059.00 | $ 59,059.00
7002 Professional Salaries $ - $ 60,000.00 | $ 60,000.00
7003 Clerical Salaries $ 177,411.00 | $ 201,981.00 | $ 300,651.00
7004 Other Salaries $ 31,000.00 | $ 31,000.00 | $ 31,000.00
7101 Life Insurance - Officers $ -
7102 Life Insurance - Employees $ -
7103 Employees Medical Insurance $ 28,770.00 | $ 57,540.00 | $ 71,925.00
7104 Pension - Employees $ 2,955.00 | $ 7,405.00 | $ 8,599.00
7108 Officer Sick Benefit $ 20,400.00 | $ 20,400.00 | $ 20,400.00
7109 Retired Officer Assessment $ 18,200.00 | $ 18,200.00 | $ 18,200.00
7112 Employee Disability $ -
7201 FICA - SA Portion $ 15,944.00 | $ 22,440.00 | $ 29,987.00
7203 Other Payroll Taxes $ 4,752.00 | $ 5,000.00 | $ 5,000.00
8008 Audit Fees $ 33,987.00 | $ 33,987.00 | $ 33,987.00
8012 Purchase of Services $ -
8103 Education/Rec/Craft Supplies $ 12,500.00 | $ 14,000.00 | $ 16,000.00
8105 Uniforms $ 1,200.00 | $ 1,200.00 | $ 1,200.00
8106 Office Supplies $ -
8110 Food/Kitchen/Dining Room Supplies $ 20,500.00 | $ 20,500.00 | $ 21,000.00
8201 Office Telephone $ 2,900.00 | $ 2,900.00 | $ 2,900.00
8202 Cell Phone & Internet Service $ 1,450.00 | $ 2,000.00 | $ 2,000.00
8203 Quarters Telephone $ -
8301 Postage & Shipping $ 1,200.00 | $ 1,200.00 | $ 1,200.00
8401 Office Rent $ -
8402 Quarters Rent $ -
8403 Property Insurance $ 8,083.00 | $ 10,000.00 | $ 12,200.00
8405 Utilities $ 29,200.00 | $ 35,000.00 | $ 40,000.00
8409 Property Upkeep & Repair $ 41,500.00 | $ 41,500.00 | $ 41,500.00
8502 Repair & Maint - Office Equip $ 7,300.00 | $ 7,300.00 | $ 7,300.00
8503 Office Equip/Furn. - Purchase $ 8,100.00 | $ 8,100.00 | $ 8,100.00
8513 Qtrs Furnishing - Purchase $ -
8514 Qtrs Furn. - Repl. Reserve $ -
8601 Printed Material $ 200.00 | $ 200.00 | $ 200.00
8606 Subscriptions $ 1,830.00 | $ 1,830.00 | $ 1,830.00
8701 Local Travel & Meals $ 4,000.00 | $ 4,000.00 | $ 4,000.00
8702 Vehicle Maint. & Operating Exp. $ 19,000.00 | $ 20,000.00 | $ 20,500.00
8704 Vehicle Insurance $ 12,701.00 | $ 12,701.00 | $ 13,000.00
8706 Vehicle Replacement $ -
8707 Vehicle Mileage - Vol & Employee $ 50.00 | $ 50.00 | $ 50.00
8709 Out of Town Travel $ -
8805 Councils/Conference/Institutes $ 7,000.00 | $ 7,000.00 | $ 7,000.00
8906 Financial Assistance - Regular $ 8,500.00 | $ 8,500.00 | $ 8,500.00
8916 Financial Assistance - Seasonal/Disaster $ 200.00 | $ 200.00 | $ 200.00
9001 Organization Dues - Indiv & Program $ 350.00 | $ 350.00 | $ 400.00
9104 Education Grants $ 50.00 | $ 50.00 | $ 50.00
9111 Christmas Gifts $ 150.00 | $ 150.00 | $ 150.00
9410 Miscellaneous Expense $ 300.00 | $ 300.00 | $ 300.00
9600 Support Service $ 24,754.00 | $ 30,570.00 | $ 43,080.00
[ TOTAL EXPENSE $  605496.00 [$  746,613.00 [ $  891,468.00 | § - s -
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(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

DIBS for Kids

1111 N. 13th St. Ste. 426 Omaha, NE 68102

www.dibsforkids.org

Facebook: dibsforkids; Twitter: dibsforkids; Instagram:
dibsforkids; LinkedIn: dibs-for-kids

Angie Miller

Executive Director
angie@dibsforkids.com
+1 (402) 960-3681

Yes

DIBS for Kids is led by our Board of Directors. Our Board of
nine consists of six women and three men, who represent a
variety of generations, socio-economic backgrounds, education,
and career pathways. Some work in the same communities in
which DIBS works (e.g. Director of Administration at NorthStar
Foundation, Director of Development at Together, Inc.) and
therefore are deeply familiar with the challenges and
opportunities in the community. Others, like our Board chair,
have previous board experience with collective impact
organizations like MAACH. Our Vice Chair is the Vice President
of Donor Services at the Omaha Community Foundation and is
very familiar with the Omaha philanthropic community and
Omaha needs through The Landscape. Others are former
teachers, through Teach for America and in lowa public school
systems, while others are entrepreneurs who live and work in
the very communities we serve. Angie Miller, J.D. is the
Executive Director of DIBS. Ms. Miller began her career as a
practicing attorney in Omaha and transitioned to nonprofit
management nearly ten years ago. Her nonprofit background
includes roles as Program Director at Legal Aid of Nebraska,
Director of Finance and Administration, and later Chief
Operating Officer, at the Omaha Conservatory of Music, and
Executive Director of MilkWorks. Ms. Miller’s nonprofit
experience includes managing local, regional, and national
grants, including state and federal grants, multi-million dollar
capital campaigns, and ongoing financial and operational
management. Ms. Miller has been the Executive Director of
DIBS since July 2021. In that time, DIBS has been named a
2022 Library of Congress Literacy Practices Honoree and 2021
Reimagine Education Accessibility and Sustainability finalist,
while also leading DIBS growth throughout a three-state region,
including fee-for-service contracts and expanded and
diversified philanthropic funding. Marie Kovar, Ed.S., is the
Program Director at DIBS. Ms. Kovar began her career as a
bilingual school psychologist at Omaha Public Schools. She
joined DIBS as a volunteer seven years ago; in that time, her
role has grown to managing the over 4,500 students annually
enrolled in DIBS in 20 OPS schools, as well as six other
schools in three states. Ms. Kovar supervises the school
support coordinators and ensures program fidelity and
continuous program improvement. DIBS has two significant
contractors in this proposal: Volano Custom Software and
ECreative. Volano, headquartered in Omaha’s MasterCraft
building, is a long-standing partner with DIBS in the
development and maintenance of our custom-software system.
Volano’s team has deep expertise in our software system, as
they have built and currently maintain the code. Because of our
partnership, Volano and DIBS have developed a very effective
working relationship for conceptualizing, iterating, and testing
software that is cost-effective and solution-oriented. ECreative,
also in the MasterCraft building, is DIBS long-standing
marketing partner. Led by a Latinx-woman, Esther Mejia, and
the bilingual staff at ECreative, has helped DIBS craft its annual
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reports, marketing voice, and marketing assets. Like Volano,
the ECreative team is deeply familiar with DIBS’ mission and
work, while also living in and understanding the community we
serve.

Please see attached organizational chart.

Everyone reading this application is literate; your literacy is one
of the most important foundations to your academic
achievement, career aspirations, and lifelong outcomes. It is
also a critical foundation to your access to healthcare and
ongoing health, your economic opportunities, and your ability to
provide generational wealth transfer to your children and
communities. Literacy has the power to positively change the
trajectories of our lives and our community. Jason Reynolds
said it best: “Books are batteries that power imagination, so to
rob children of the access to books is to, quite literally, short-
circuit the mainframe of the future.” DIBS (Delivering Infinite
Book Shelves) for Kids was founded in January 2012 with a
straightforward mission: that every elementary school child
have a book to take home every night to read independently to
give children the joy and skills in reading. Since then, DIBS has
evolved from a spreadsheet and small stack of donated books
in the back of a North Omaha classroom to a comprehensive
program providing access to books with custom-built software,
over 50,000 books - each affixed with a unique QR-code,
including over 5,000 in Spanish and five other languages -
serving over 4,500 students in 20 Omaha Public Schools (as
well as 6 other school districts in three states). Of the 34 OPS
elementary schools with an enroliment area completely or
partially in the QCTs, 15 are currently served by DIBS. As of
October 7, 2022, DIBS has sent home over 820,000 books to
over 12,000 students and is on pace to send home over 1
million books since 2012 by May 2023. Each morning, students
select a fun, diverse and age appropriate book directly from one
of six DIBS book bins in their classroom. Then using DIBS’
custom built, web-based software, they select their unique
avatar, and hold up their book to the wifi-enabled device with a
camera to read the QR-code, and take their book home in their
DIBS-provided student folder. The next day, students check-in
their book by scanning the QR-code, and proceed to select
their next book and start the process over again. Once a
classroom begins DIBS, each student takes home on average
three books per week. DIBS is shown to improve reading
proficiency scores. Prior to the pandemic, DIBS students had
statistically significantly improved reading proficiency scores
compared to similarly-situated students who did not have DIBS.
Now, post-pandemic, DIBS students are still making positive
gains in reading proficiency compared to their peers, although
students have, on average, nearly two years of learning loss.
Most importantly, DIBS has buy-in from teachers, students, and
families. Over 97% of teachers intend to use DIBS year-over-
year in their classrooms and would recommend DIBS to fellow
teachers. Teachers and families also overwhelmingly report that
students are more confident readers, more motivated and
excited to read, and reading independently. Sixty-eight percent
of parents reported their children spend an hour or more
reading independently each week and 77% reported their
children spend an hour or more reading with an adult each
week. As the research and our own experience shows, if
students believe they can read, and have the books to do so,
they will read.

Delivering Infinite Book Shelves for Kids throughout North and
South Omaha

$1,245,186.00

$924,186.00

Combination of capital project and service/program

Transformational, fundamental, and long-lasting change
requires investment in all generations, including our youngest
community members. DIBS’ proposal is three-fold: (1) expand
our current programming in 15 currently-served schools in the
QCTs from K-3 grades to include 4-5 grades to prevent further
pandemic-related learning loss; (2) expand our in-school,
community-based programming to an additional 50 classrooms
in QCTs; and (3) expand our office space to support the above
proposals as well as to provide continuous, year-round literacy
support to families who live in Omaha’s most severe book
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deserts. This growth in programming has been within DIBS’
long-term strategic priorities; we are asking for funds to
accelerate those priorities due to the pressing need for early
literacy support throughout North and South Omaha. Our
proposal will allow DIBS to expand its reach in sending home
books for nightly, independent reading, while also adding
supports including, but not limited to: (1) providing in-person,
no-cost literacy tutoring and support during out of school time
for all elementary school children within the QCTs, not just
those in DIBS schools; (2) expand current programming so
DIBS in QCTs students can receive books for independent
reading during out of school time for two more grades; (3) make
available our extensive collection of English, Spanish,
Karen/Karenni, Nepali, Somali, Pashto, and Dari books to
community members; and (4) provide well-paying, stable
employment opportunities to community members that can
encourage growth into teacher, librarian, STEM, non-profit
management, and other careers, as well as supplemental
employment opportunities for early education certified teachers.
DIBS is committed to any physical location remaining in North
and South Omaha. Our current office is adjacent to QCT 12
and, while a specific location for our expanded operations is not
yet selected, DIBS would prioritize a location that is embedded
within a larger community center or hub. DIBS has engaged in
conversations with Together, Inc. and the Columbus Park
Neighborhood, while also remaining flexible regarding where a
specific space within the QCTs for DIBS could be located.

Please see the detailed attached timeline. Significant
milestones, with dates, are below: March 1, 2023 to June 30,
2023: Research and selection of in-person programming
location, dependent upon funding availability. July 1, 2023 to
August 30, 2023: Engage architectural and interior design for
selected location. July 1, 2023 to December 31, 2023: Launch
partnership with Volano Custom Software for software
upgrades, using Agile practices, for development of software
uses for tutoring, out of school time circulation, updated
reporting, and security features. August 15, 2023 to September
15, 2023: Begin DIBS in 25 new classrooms in new schools
and expand DIBS to 25 fourth and fifth grade classrooms in
existing schools. October 1, 2023 to December 31, 2023:
Interior build-out for selected location for expanded operations.
October 1, 2023 to March 15, 2024: Launch partnership with
ECreative for creation of marketing content, including family
engagement evergreen content for reading proficiency and
encouragement of family literacy time; website updates for
marketing expanded services; development of exterior and
interior signage for updated facility. January 1, 2024 to January
11, 2024: Move DIBS to the new location and hire office
manager, tutors, and family engagement coordinators. January
11, 2024: Open new location to the public. March 1, 2024 to
May 30, 2024: Recruit and launch cohort for one-on-one no-
cost literacy tutoring. May 15, 2024 to July 30, 2024: Recruit
and launch out of school time cohort for one-on-one no-cost
literacy tutoring. July 1, 2024 to July 30, 2024: Finalize and
review in-school external program evaluation results. August
15, 2024 to September 15, 2024: Begin DIBS in 25 new
classrooms in new schools and expand DIBS to 25 fourth and
fifth grade classrooms in existing schools. October 1, 2024 to
December 31, 2024: Recruit and launch cohort for one-on-one
no-cost literacy tutoring. May 15, 2025 to July 30, 2025: Recruit
and launch out of school time cohort for one-on-one no-cost
literacy tutoring. June 1, 2025 to July 30, 2025: Finalize and
review in-school and literacy tutoring external program
evaluation results.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)
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The third-grade reading proficiency gap is marked by historical
and current inequities as the percentage of Nebraska White
students to BIPOC students reading proficiently is a 20 to 30
percentage point gap. In 2019, 33% of OPS third-grade
students read proficiency. However, 56% of White OPS third-
graders read proficiently, compared to 29% Hispanic/Latino
(-27%), 24% Black (-32%), 33% American Indian (-23%), 30%
free and reduced lunch eligible (-26%), and 27% English
Language Learners (-29%) students. In 2021, 29% of OPS
third-grade students read proficiently, reflecting the learning
loss from the pandemic. However, 48% of White OPS third-
graders read proficiently, compared to 21% of Hispanic/Latino
students (-27%), 19% Black (-29%), 29% American Indian
(-19%), 22% free and reduced lunch eligible (-26%), and 20%
English Language Learners (-28%). In the 34 schools located in
the QCTs, 22% of students are reading proficiently by third
grade, below the OPS average of 29%; in 16 of those schools,
less than 20% of third-grade students are proficient. Thus, while
the 20 to 30 point gap persisted throughout Omaha, it was
worse in the QCTs and students who were historically
disadvantaged are even more so post-pandemic. Alleviating
book deserts and providing a plethora of books at all reading
levels for children are crucial to transformational, fundamental,
and long-lasting change, as access to books is critical for
achieving third-grade reading proficiency. One in six children
who are not reading proficiently in third grade do not graduate
high school on time. For children who were low-income for at
least a year and not reading proficiently in third grade, 26% did
not finish school. The rate was highest for low-income black
(31%) and Hispanic (33%) students. Workers without a high
school diploma have the lowest median weekly earnings
($592), three times less than the highest level of education. For
incarcerated individuals, 75% did not complete high school and
can be classified as low literate. Reading proficiency is crucial
for academic success, and also has a tremendous impact on
health and well-being. An article in The Lancet, an
internationally respected, peer-reviewed medical journal, cites
education as the most important modifiable social determinant
of health. The authors state, "Education is strongly associated
with life expectancy, morbidity, health behaviours, and
educational attainment plays an important role in health by
shaping opportunities, employment, and income." The causes
for the above inequalities are multifactorial; a large factor is
access to books. Over 60% of low-income children do not have
a single age-appropriate book for independent reading at home.
In Omaha, the QCTs are book deserts, meaning households
have access to less than 100 books at home, which is the
minimum needed for students to gain reading proficiency skills.
Children need word recognition (e.g. phonological awareness
and phonics) and language comprehension opportunities to
develop reading skills. DIBS provides the language
comprehension piece of reading development and proficiency.
Language comprehension is the ability to understand different
elements of spoken and written language, like sentence
structure, grammar, background knowledge, and vocabulary.
Language comprehension is built through consistent exposure
to language and its structures, or in other words - books.
Programs like DIBS are necessary to facilitate sustainable
communities through enhancing education. Because the
majority of low-income children do not have access to a
multitude of age-appropriate, diverse, representative, and
interesting books at home, they cannot build language
comprehension, and therefore reading proficiency, without
programs like DIBS. In addition, the pandemic showed us that
reading proficiency takes years to obtain but mere months to
set backwards by years, with generational consequences for
communities.

The Visioning Workshop Summary highlights several specific
gaps and community needs addressed by this proposal. First,
education generally is consistently identified as a community
need in North and South Omaha (pgs. A58; A62). That includes
“educational systems [to keep] young people in neighborhood
schools” and “educational development for community youth”
for North Omaha (pg. 59) and “high quality education” (pg. A62)
that “is a high ROI” (pg. A63) for South Omaha. DIBS provides
support for educational attainment and opportunities with its
focus on literacy, reading proficiency, and a vision for a location
that can provide support and services during out of school time
to all members to obtain reading proficiency. Additionally, DIBS
will provide high-quality, high-paying job opportunities that
create wealth and ownership (pgs. A60; A62). DIBS is “locally
led” and pays “above median wages” and embraces “bilingual
services”. (pg. A63). Current members of our staff are bilingual
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and DIBS anticipates significant job opportunities for community
members fluent in Spanish and other languages. Second, DIBS
aligns with specific gaps identified by the visioning sessions.
North Omaha’s session identified “libraries & other public
facilities” as a gap (pg. A58), as well as “significant investment
in social dimensions” of health (pg. A60). DIBS, due to its
extensive collection of approximately 5,000 Spanish and
refugee language books, also provides “culturally appropriate
programs” (pg. A62) that recognizes “what languages are
spoken” so “the community directly benefits” (pg. A63).

Priorities Alignment Our proposal meets LB1024’s strategic priorities of
transformation, fundamental change, and long-lasting economic
growth. DIBS is a transformational program and recognized as
such; DIBS is a 2022 Library of Congress Literacy Practices
Honoree, 2020 National Book Foundation Innovations in
Reading prize winner, and 2021 Reimage Education
Accessibility and Sustainability division finalist. DIBS helps
energize, spur, and recharge significant and favorable
academic achievement through our efforts to support third-
grade reading proficiency. We do this through significant
community and school buy-in, as families, students, and
teachers overwhelmingly report increased daily independent
reading, gains in confidence and motivation to read, and
excitement in discovering new ideas and topics to read about.
That buy-in is evidenced by the quantitative results: in the
2019-2020 academic year, DIBS students saw statistically
significant gains in their reading progression as measured by
MAP testing. During the 2020-2021 year, DIBS was unable to
be used due to virtual schooling and coming into the 2021-2022
school year, students had almost two years of learning loss.
DIBS students, however, still showed positive gains compared
to a similarly-situated cohort without DIBS; DIBS helped arrest
further learning loss and is now working towards accelerating
gains. Second, fundamental change is powered by DIBS. DIBS
believes in the power of literacy and education, as do the
residents of North and South Omaha as evidenced by the
visioning workshops. The perception of North and South
Omaha as lacking educational opportunities can be, and should
be, elevated through increasing educational opportunities with
generational impacts. The current percentage of high school
graduates in the QCTs currently or proposed to be served by
DIBS average 75.62%, well below the Omaha average of
89.8%. Literacy can help improve the high school graduation
rate, providing positive perceptions and long-lasting
fundamental, community-wide positive change. Finally, DIBS
fosters gainful employment opportunities and financial
investment in the area, leading to the creation of generational
wealth and widespread economic vitality in North and South
Omaha. In the short-term, DIBS provides high-paying
employment opportunities which keep the wages in the local
area, allowing for investment in the community, for the
community. Second, because literacy is highly correlated with
long-term academic and economic success, for every child that
progresses towards reading proficiency by third grade, that
child’s, and therefore community’s, long-term economic vitality
are improved, sustained, and grow deeper roots.

Economic Impact DIBS anticipates the creation of five staff positions. Four of
these positions will be coordinators, to assist community
members with accessing our services, opening and closing the
facility, managing inventory, and other program-based tasks;
DIBS starting pay for a coordinator is $24/hour. DIBS also
anticipates hiring an office manager, at a starting salary of
$42,000 to $48,000 annually. Finally, DIBS will hire literacy
tutors, at $40/hour; DIBS has budgeted for 500 hours per
school year for literacy tutors.

5.5FTE
At minimum, 12

$24/hour and above for coordinators. $42,000 to $48,000 for an
office manager. $40/hour for literacy tutors. DIBS will pay
competitive construction wages, based upon years of
experience, bids, and whether located within QCTs.

Immediate opportunities including contracting and construction
services for the family literacy center. DIBS is committed to
finding contractors within the QCT community for construction
needs, including the trades. Additionally, in our experience,
ongoing maintenance needs will arise, including for HVAC,
custodial, and similar services. Additionally, DIBS has multiple
partnerships with businesses and contractors either located
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within or adjacent to the QCTs that will continue. DIBS partners
with Volano Custom Software and ECreative, as discussed
above. DIBS partners with both Volano and ECreative because
both are also committed to providing opportunities for
individuals that reside within the QCTs. Volano and ECreative
have long-standing relationships with DIBS, so immediate and
ongoing opportunities, during and after the grant period, will be
available. In addition, DIBS partners with Learning for ALL
(LFA), an adult literacy nonprofit in Omaha. DIBS provides LFA
its software at no-cost to facilitate its adult literacy classes,
which are used by many individuals, primarily immigrants and
refugees, living in the QCTs. As DIBS continues its software
development, LFA is able to better manage its own book
inventory dispersed among its volunteer tutors and student
progress towards English proficiency. DIBS would also make
available expanded facilities for LFA tutoring, which could be
the initial beginnings of a two-generation literacy program.
Finally, DIBS is always seeking local authors and illustrators to
include in its book collection, and especially native Spanish
speakers. DIBS pays authors for their books and actively seeks
opportunities to purchase books from local childrens’ authors
and illustrators.

Community Benefit This proposal is a long-term, systemic, and upstream
investment in the education of children. Literacy is central for
high school graduation, college readiness and attainment, more
diverse and greater economic opportunities, and healthier lives.
DIBS sparks and expands students’ curiosity and knowledge on
subjects ranging from cats and dogs, to trees and flowers,
oceans and outer space, singing and dancing, colors and
design, and more. DIBS, with an expanded facility, will also
increase liveability in the community and improve the local
neighborhood. The visioning workshops demonstrate the need,
and want, of community spaces dedicated to improving
education, increasing cultural reach and awareness, and
providing spaces for families to interact and be together.
Additionally, with the demographic trend of increasing Spanish-
speaking and refugee students in OPS, bringing our 5,000 titles
and counting Spanish and refugee language collections to the
QCTs, where many native Spanish and refugee communities
reside, will help families read together in their native language.
Language acquisition in a person’s native language supports
literacy proficiency in a second language. This proposal
functions as part of placemaking, to allow liveability in the
neighborhood, to build community, and investment in the
community’s children. Literacy allows greater educational, civic,
and neighborhood engagement from all members of the family
and community, leading to safer neighborhoods, more
entrepreneurial spirit, and increased cultural opportunities for
all.

DIBS contributes to economic sustainability and ongoing quality
of life for community members. Literacy is a foundation to high
school graduation and the plethora of academic and economic
opportunities after high school graduation. Individuals without a
high school diploma were hardest hit by pandemic-related job
losses, on top of already very low earnings. Literacy is a direct
line to community sustainability through economic stability.
DIBS also contributes to quality of life. Studies show 88% of
incarcerated individuals are illiterate or have low literacy.
Literacy mitigates incarceration because literate individuals
have options for academic and economic success, including
investing in their community, opening sustainable and
successful businesses, and supporting their families. Literacy
also contributes to quality of life through improved health
outcomes. Education, and therefore literacy, is a social
determinant of health. Third-grade reading literacy is so vital to
improved health outcomes it is a Leading Health Indicator in the
U.S. Department of Health and Human Services Healthy
People 2030 public health objectives and goals. A person, and
their family's quality of life is almost immeasurably improved by
obtaining third-grade literacy.

Best DIBS is the innovative best practice for bringing books to

Practices/Innovation schools and families in book deserts; there is no other program
like it to our knowledge anywhere. DIBS was designed by a
former teacher who saw his first-grade students improve two
grade levels by providing a new, albeit black and white paper
book, every night to read. While this was not sustainable in any
way, it grew into DIBS, which leverages the best of classroom,
school, and public libraries and book giveaways — access to
books — without the barriers of time, transport, finances, limited
quantities, and potentially limited diversity, interests, and types
of literature. DIBS unites the necessity of student access to an
“infinite” number of physical books, the efficiency of classroom
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distribution, and the power of custom-built circulation software
that supports the two pillars of reading proficiency: word
recognition and language comprehension. DIBS provides the
system and resources for daily, independent, and equitable
student access to high-quality, diverse and exciting books,
autonomy in book selection, and a daily and nightly routine
surrounding literature. DIBS is also an easy, student-led way to
circulate books that maximizes instructional time and supports
teachers by providing classroom libraries stocked with
interesting, relevant and age-appropriate books at no cost.
Access to books, especially books that can be self-selected for
take-home reading, helps develop the word recognition and
language comprehension necessary for reading comprehension
and proficiency. However, this practice is not widespread.
Classroom libraries, many with outdated, non-diverse and/or of
limited book quantity, are available in only 43% of classrooms.
School libraries are not typically accessible daily and public
library access is highly dependent upon living in non-
impoverished neighborhoods with independent transportation.
DIBS is nearing one million books circulated since January
2012. Our scalable and replicable program model can, and
does, work in any school district, all while DIBS remains
headquartered in Omaha.

Outcome DIBS will measure the following outcomes: Changes in family,

Measurement student, and teacher attitudes regarding confidence, motivation,
and desire to read independently Increased daily minutes of
independent reading by students Growth in reading proficiency
and progress towards reading proficiency, as measured by
MAP and NSCAS scores Number of books distributed for
nightly at-home reading from in-school and family literacy
centers Creation of at least two full-time equivalent new job
opportunities at higher than median wages for the community
Increase in book circulation, alleviating book deserts

DIBS will measure the above both internally and externally.
Internally, DIBS has built a custom software solution that
provides end-to-end management of our book selection and
inventory using unique QR-codes affixed to each book. DIBS
software can report, at a glance, how many and what books are
currently in circulation at the school district, school, classroom,
and student level. Additionally, DIBS engages in ongoing
surveys and continuous feedback loops to enhance and
improve our programming. Externally, DIBS partners with
Category One Consulting (C1C) to conduct a rigorous, external
program evaluation. This currently includes a three-year
external impact evaluation to formally evaluate our program and
isolate the impact of DIBS on reading proficiency and reading
gains in kindergarten through third grade as determined by
school district and state assessments; the second year of that
evaluation is during the 2022-2023 school year. The C1C
impact evaluation is led by Amy McFeely, Ph.D. and Chris
Fitch, M.A., both with extensive experience in impact and
program evaluation in partnership with Omaha Public Schools,
where DIBS is conducting its evaluation. The external program
evaluation is a three-step process: evaluation design,
measurement development, and impact evaluation. DIBS is in
the second year of the impact evaluation. The goal is to have
definitive information on DIBS’ impact on reading proficiency,
how to more accurately measure student involvement, and see
what factors could increase participation. This project can then
be used as a foundation for a more in depth impact evaluation
in the future.

Yes. DIBS is prioritizing a location that would be a co-location
for the ownership entity. DIBS interest in leasing would allow
that type of co-investment. Second, DIBS is actively scaling its
program, through a mix of philanthropic investment and fee-for-
service contracts. Those investments and contracts are within
and outside the Omaha area. Because Omaha will always be
home for DIBS, the growth of our program allows DIBS to grow
its staffing numbers and amplify those investments throughout
North and South Omaha.

Partnerships Yes

DIBS partners with Omaha Public Schools for its in-school
programming, both current and prospective. DIBS works closely
with OPS administration, school leadership, and teachers to
develop and implement our program. Those relationships have
seen DIBS add full Spanish book sets to our collection, as well
as books in Karen, Dari, Nepali, Pashto, and Somali, to reflect
the student population of the schools. Throughout the 2021-
2022 and 2022-2023 school years, DIBS also responded to
teacher needs for more early and emergent reader books, to
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reflect the needs of students post-pandemic; DIBS has added
hundreds of these books into classrooms, especially in second
and third grade. In-school programming is 100%
philanthropically funded, with major funders including Amy L.
Scott Foundation, Kiewit Companies Foundation, Lozier
Foundation, Omaha Community Foundation, Shakhir and
Kristin Saxena Foundation, The Sherwood Foundation, and
Weitz Family Foundation. The above are long-standing
partnerships for DIBS in-school programming and are
anticipated to continue supporting DIBS in OPS elementary
schools, including those fully or partially in QCTs.

For OPS, DIBS has partnership agreements for every school
we serve, as well as MOUs on data privacy and sharing and
insurance coverage requirements. DIBS has ongoing grant
agreements and contracts with the above funders.

Displacement No

Displacement
explanation

Physical Location =~ While currently unavailable, DIBS prioritizes remaining within
the QCTs and within a larger community center or hub.

Qualified Census

Within one or more QCTs
Tract

Additional Location

Documents n'a
Property Zoning
Is the project
connected to
utilities?

Yes
Design, Estimating, No
and Bidding

No

Cost estaimates were determined through previous experience
in nonprofit capital facility improvements, as well as based upon
a request for leasehold improvements requiring interior build-
out only.

General Contractor No

Request Rationale  Please see the itemized budget for line-by-line rationale. DIBS
is requesting $924,186 from these funds to accelerate its
programmatic growth to combat the pandemic-related learning
loss and generational inequities in reading proficiency. DIBS
has 25% of the project already committed, pending, or
anticipated. The largest expenses are staffing and book
purchases. Staffing is needed to ensure support to teachers
and schools throughout the school year. DIBS has learned that
when a school support coordinator visits a classroom every two
to three weeks, teachers can maintain at least three books per
week going home for independent reading, which is a critical
threshold for improving reading proficiency scores. In addition,
DIBS is seeking staffing for its expanded facilities and for tutors,
to ensure families and children throughout the QCTs can
access our book collections and receive support and services.
The second largest expense is books. Combating book deserts
requires books and as such, this proposal contemplates the
purchase of 42,000 books, for an average cost of $7.82/book.
While DIBS has partnerships with Scholastic Publishing, the
Bookworm, and other independent publishers to minimize book
acquisition expense, books and paper supply chain shortages
and costs have risen. However, because books are a reusable
resource, each book lasts on average three to five years in our
collection. Finally, remaining expenses are for contractor
services to improve capacity, infrastructure, and impact (i.e.
software development and marketing contractors), as well as
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lower overall operating costs into the future (e.g. office printer)
to ensure sustainability after LB1024 funds are expended.

Grant Funds Usage LB1024 funds will be used for a combination of program
expansion and capital improvements; please see the detailed
budget for itemized information and details. DIBS will expand its
in-school program to 50 additional OPS classrooms located in
the QCTs. This expansion will be for K-3 grades, allowing each
classroom to have 250 books, 6 book bins, 30 individual
student folders, and use of our custom-software for student,
teacher, and administrator use. Additionally, funds will be used
to expand to fourth and fifth grades in 50 current DIBS
classrooms in the QCTs, based upon known requests for such
expansion. The fourth and fifth grade classrooms will receive
250 books, 6 book bins, 30 individual folders, and use of our
custom-software. To support this expansion of in-school
programming, DIBS will hire two school support coordinators.
The coordinator positions provide in-person support to DIBS
classrooms, to ensure program fidelity, technical support and
assistance, managing and replenishing book inventory,
managing internal data reports, and assisting with distribution of
familial consent forms and surveys for the external program
evaluation. DIBS will also expand its programming to provide,
at no cost to families, reading and literacy tutoring support. In-
person tutoring, when combined with access to a wide variety
of texts at differing independent reading levels, is a proven and
effective method of improving reading proficiency outcomes.
DIBS estimates 25 hours of tutoring for 20 children per year will
allow DIBS to start and grow a tutoring program to amplify the
positive impact of DIBS current program. Capital improvements
would also be one-time costs. The capital improvements are in
two primary areas: (1) what would likely be leasehold
improvements, and (2) software development improvements.
The first, leasehold improvements, are concentrated on the
design and construction of the family literacy center and staff
offices, including architectural and interior design for creating a
community-welcoming environment while selecting appropriate
furnishings and equipment. The leasehold improvements lead
to hiring an office manager and family engagement
coordinators, who will provide support at the expanded location,
while also providing ongoing information to families on literacy
strategies, including through printed materials and in-person
support. The second would be one-time software development
costs to improve our custom-built software for expansion for in-
person circulation of books. DIBS partners with an Omaha-
based software development firm, Volano Custom Software, on
our software development. Improvements are needed to ensure
families and students who are not in DIBS-enrolled schools
may still take advantage of DIBS, while DIBS uses the software
improvements for integrating current data with new data for
reporting, program evaluation, and program continuous
improvement.

Proposal Financial

Sustainability Yes

While DIBS is primarily philanthropically funded, DIBS has a
long and stable history of increasing year-over-year funding
from local, regional, and national funders. In addition, DIBS is
beginning fee-for-service agreements for licensing its program
and software; those agreements support our philanthropic
programs and general operating costs. DIBS in-school
programming is largely self-sustaining once the initial
investment in books and book bins are purchased. The largest
cost for DIBS, outside payroll, is purchasing of books for
circulation and on average, each book lasts three to five years.
Further, DIBS anticipates the tutoring program and family
engagement coordinators can become self-sustaining through
future philanthropic and fee-for-service support, once the initial
investment is made in starting and marketing the program.
Ongoing program costs through our business plan are therefore
sustainable outside LB1024. For the capital investments, DIBS
already has office space; building out an expanded footprint
from the perspective of utilities and facilities costs would not be
a wholly new expense. Additionally, software hosting and
maintenance costs are minimal for DIBS. DIBS receives annual
AWS cloud-hosting credits and has yet to exceed those credits,
meaning DIBS does not need to cash flow cloud hosting.
Additionally, because DIBS and Volano have an ongoing
partnership, maintenance costs are minimal and billed at an at-
cost rate; DIBS does not pay any monthly service fees or
similar.

Funding Sources DIBS has no committed or currently pending funding sources
for the capital improvements. For its programming, DIBS has
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the following committed sources within the QCTs: Kiewit
Companies Foundation, Shakhir and Kristin Saxena Family
Foundation, The Sherwood Foundation, William and Ruth Scott
Family Foundation, Kum & Go Foundation, IECA Foundation,
Barklage Foundation DIBS also has the following currently
pending funding requests for programming within the QCTs:
Holland Foundation, Weitz Family Foundation, Amy L. Scott
Foundation, Pacific Life Foundation, Olsson Foundation DIBS
anticipates exploring funding for programming within the QCTs
from the following sources in the next six months: Gilbert M.
and Martha H. Hitchcock Foundation, Nebraska Department of
Health and Human Services PHHS Block Grant (as sub-
grantee), Olson Foundation

Amy L. Scott Foundation, $15,000 grant request, pending,
expected decision in December 2022 Holland Foundation,
$25,000 grant request, pending, expected decision in
December 2022 Pacific Life Foundation, $7,500 grant request,
pending, expected decision in December 2022 The Phillip and
Terri Schrager Foundation, $15,000 grant request, pending,
expected decision in December 2022 Weitz Family Foundation,
$20,000 grant request, pending, expected decision in January
2023

Prior to availability of these funds, DIBS’ long-term strategic
goals included all the elements of this proposal, but on a five to
ten year timeline. On average, DIBS expands to approximately
two OPS schools per academic year, one of which is in the
QCTs; this proposal would allow DIBS to expand to six to eight,
all in the QCTs, while also expanding existing schools in the
QCTs to fourth and fifth grade. While DIBS would slowly
incorporate the elements of the above over the next five to ten
years, these funds would allow DIBS to accelerate our long-
term goals, in the service of mitigating pandemic-related
learning loss and generational lack of access to books and
obtaining third-grade reading literacy.

Scalability This proposal is scalable and can be completed in smaller
components.

DIBS’ proposal can be completed in four smaller components:
(1) expansion to 50 new K-3 classrooms within the QCTs; (2)
expansion to 50 fourth and fifth grade classrooms in exciting
DIBS schools; (3) in-person literacy tutoring; and (4) capital
expense for expanded physical space. The capital expense for
software development is necessary for any of the above
components and the in-person literacy tutoring is not possible
without expanded physical space.

Financial DIBS is financially committed to this proposal; 25% of this

Commitment proposal is already raised or in progress. Further, DIBS is
asking for pro rata support for expanding programming and
physical space, as DIBS programming and facilities currently
exist and any ARPA funding would be in addition to current
financial commitment. DIBS is also not requesting funding for
pre-existing programming, even in the QCTs, as a means of our
financial support to this proposal; the requested ARPA funding
is for new and expanded programming only.

ARPA Compliance "
Acknowledgment G

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Pro Forma Proposal Budget/Sources and
Uses Schedule

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75013635012&ss_v=192.0.0 10/10



DIBS for Kids

Diagram Key Organizational Chart
(Beta)
@ Ccurrent Position

Proposed
Position

P ] | .

[_ Family Engagement j f_ Family Engagement j [_ School Support j
Coordinator Coordinator Coordinator (x2)

L - _Jr - _J ="

[_Eerngy_mu:j
L _—_J




INCOME:

Committed Funds

Pending Funding Requests (non-ARPA)

Anticipated Funding Requests (non-ARPA)
Omaha Economic Recovery ARPA funds
TOTAL:

EXPENSE:

Payroll

--Office Manager

--School Support Coordinator (x2)
--Family Engagement Coordinator (x2)

--Literacy Tutors (1,000 hours)
--Bilingual Staff Recruitment Bonus

--Program Director

--Executive Director
--Payroll Taxes and Benefits

Coordinators Mileage Reimbursement

Books and Book Bins

--Books, English (New Classrooms)

--Books, Spanish (New Classrooms)

--Books, Refugee Languages (New Classrooms)

--Books, English (existing DIBS schools for 4th and 5th
grade)

--Books, Spanish (existing DIBS schools for 4th and 5th
grade)

--Books, Refugee Languages (existing DIBS schools
for 4th and 5th grade)

--Book Bins (New Classrooms)

--Books Bins (existing DIBS schools)

--Family Engagement and Tutoring Books

Individual Student Folders

Printing

ARPA
Proposal
Budget

$218,500

$77,500

$25,000
$924,186
$1,245,186

$72,000
$57,600
$74,880

$40,000
$10,000

$70,000

$54,000
$28,954

$953

$105,000
$25,000
$15,000
$105,000
$25,000
$15,000
$1,800
$1,800
$35,000

$3,000

$9,000

Request Rationale

For its programming, DIBS has the following committed sources within the QCTs:
Kiewit Companies Foundation, Shakhir and Kristin Saxena Family Foundation, The
Sherwood Foundation, William and Ruth Scott Family Foundation, Kum & Go
Foundation, IECA Foundation, Barklage Foundation

DIBS has the following currently pending funding requests for programming within the
QCTs: Holland Foundation, Weitz Family Foundation, Amy L. Scott Foundation,
Pacific Life Foundation, Olsson Foundation

DIBS anticipates exploring funding for programming within the QCTs from the
following sources in the next six months: Gilbert M. and Martha H. Hitchcock
Foundation, Nebraska Department of Health and Human Services PHHS Block Grant
(as sub-grantee), Olson Foundation

$42,000 to $48,000 annually, based upon Nonprofit Association of the Midlands
salary study for 1.0 FTE; calculated from January 2024 to July 2025, for 18 months at
$48,000 annual salary

20 hours/week/40 weeks at $24/hour; one coordinator hired for 2023-2024 school
year; second coordinator hired for 2024-2025 school year

20 hours/week at $24/hour; coordinators hired in January 2024, at prospective
opening of expanded office location, for total of 18 months pay calculated

$40/hour; calculated at 20 hours/student for 25 students in 2023-2024 school year
and additional 25 students in 2024-2025 school year, for total of 1,000 hours

$2000/staff position; maximum of 5 positions

Pro rata for strategic planning and coordination of program expansion; calculated at
50% of salary from July 2023 to July 2025, for total of two years

Pro rata for strategic planning and coordination of program expansion, capital
improvements, and contrators; calculated at 33% of salary from July 2023 to July
2025, for total of two years

For in-school support coordinators; currently calculated at $0.635 per mile at 50
miles/month for 10 months per coordinator; 2023-2024 is one coordinator; 2024-2025
is two coordinators

One classroom is $2100 for 300 books, inclusive of shipping, tax, and affixing QR-
codes to books ($7/book); 50 classrooms total

One classroom is $500 for 50 books, inclusive of shipping, tax, and affixing QR-
codes to books ($10/book); 50 classrooms total

One classroom is $300 for 20 books, inclusive of shipping, tax, and affixing QR-
codes to books ($15/book); 50 classrooms total

One classroom is $2100 for 300 books, inclusive of shipping, tax, and affixing QR-
codes to books ($7/book); 50 classrooms total

One classroom is $500 for 50 books, inclusive of shipping, tax, and affixing QR-
codes to books ($10/book); 50 classrooms total

One classroom is $300 for 20 books, inclusive of shipping, tax, and affixing QR-
codes to books ($15/book); 50 classrooms total

One classroom requires 6 books bins at $5/each, inclusive of shipping and tax; 50
classrooms total

One classroom requires 6 books bins at $5/each, inclusive of shipping and tax; 50
classrooms total

$7/book, inclusive of shipping, taxes, and affixing QR-codes to books; 5,000 books
needed for in-person services for sufficient variety and circulation

One classroom requires 30 classroom folders at $2/each, inclusive of shipping and
tax; 50 classrooms total

Estimated costs for paper and toner for 45,000 copies/year (5,000 copies family letter

and book log, 40,000 copies of family engagement handouts and content); total of
90,000 copies for 2023-2024 and 2024-2025 school years at 0.10/page



Office Supplies $1,000

Technology

--DIBS Software Cloud-Hosting $1,000

--DIBS Software Development (Capitalized) $112,500
--Staff Computers (x5) $2,500
-- Office Business Enterprise All-In-One Printer $6,200
Occupancy

--Architectural and Interior Design Services for

leasehold improvements $12,000
--Leasehold improvements (Capitalized) $60,000
--Furnishings (Capitalized) $60,000
--In-Person iPads for Book Circulation (x4) $2,400
--Program Rental Costs $33,600
--Office Telecommunications System $5,000
Contracted Services

--Program Evaluation $45,000
--Marketing Contractor $150,000
--Insurance $5,000

TOTAL $1,245,186

One classroom requires $10/year in office supplies; 50 classrooms total

One classroom requires $10/year in cloud-hosting; calculated for 2023-2024 and
2024-2025 school years

Development costs at $150/hour. Estimate for software development for program
expansion estimated at 750 hours, based upon previous agile-based software
development projects, and includes conception, wire-framing, build-out, internal
quality testing, client testing, and initial maintenance

Estimated at $500/computer, with HP 15" touch screen laptops

Estimated cost for business laser printer, similar to HP Laser Jet Enterprise MFP
M776 printer. DIBS estimates 45,000 copies of family letters, book logs, family
engagement handouts, program evaluation consent forms and similar per year;
outsourced printing costs are .20/page (b/w); office printer is more cost-effective at .
10/page

Estimated at 10% of improvements and furnishings cost

Estimated at $60,000 to build out public-facing and back-office spaces, including
flooring, interior walls, utility connections (including wifi), signage, and related
expenses

Estimated at $60,000 for commercial-grade children accessible book shelving and
reading nooks, tables and chairs, and office furniture; includes taxes, delivery, and
assembly. Estimated costs from Demco

iPads with wall mounting stations for DIBS software usage for book circulation in-
person ($600/each)

Estimated at $33,600; pro rata cost of increased square footage requirements for
ARPA proposal. DIBS currently leases 750 sq ft at $19.20/sq ft/year/NNN; DIBS
estimates the need for 2,500 sq ft, or an additional 1750 sq ft at $19.20/sq
ft/year/NNN, or $33,600

VOIP system, including purchase of 5 phone sets and inital set-up and fees.

For the in-school program evaluation, one classroom is $250 for external program
evaluation costs per year; total includes 2023-2024 and 2024-2025 school years

For the literacy tutorin program evaluation, based upon previous scope of work for
external evaluation, estimated cost is $20,000

Contracted service to create family engagement evergreen content for reading
proficiency and encouragement of family literacy time; website updates for marketing
expanded services; development of exterior and interior signage.

Estimate created based upon previous work for marketing assets and web
development; cost based upon $150/hour rate, and includes costs related to website
hosting, production/printing, purchase of fonts and images, and similar.

Pro rata cost of increased CGL and associated insurances (e.g. umbrella, cyber-
security, D&O, workers compensation)



*NOTE: The following pro forma budgets for
DIBS for Kids do not reflect the Omaha Economic
Recovery budget request. DIBS is presenting
these pro formas, approved by the DIBS Board of
Directors in November 2021, to demonstrate
programmatic growth was planned prior to the
availability of Omaha Economic Recovery funds.
While ARPA funds would accelerate DIBS growth
plans, the strategic planning for such growth has,
and continues, to occur.

DIBS for Kids

FY24 Pro Forma Budget
(July 1, 2023 - June 30, 2024)
INCOME:

Individual Donations - to secure

Grants - to secure

School Payments

TOTAL

EXPENSE:

Payroll

Books

Bins

Student Folders
Marketing

Office Supplies
Technology

--DIBS Software

--Staff Computers
Occupancy

Contracted Services
--Program Evaluation
--Bookkeeping
--Financial Review / 990
--Grant Writing / Fundraising
--Insurance

Dues & Subscriptions
TOTAL

NET

40494
559700

17000
617194

301937
173404
4192
9251
5232
1744

17934
12500
15000

35000
5000
9000

15000
7500
4500

617194
0



*NOTE: The following pro forma budgets for
DIBS for Kids do not reflect the Omaha Economic
Recovery budget request. DIBS is presenting
these pro formas, approved by the DIBS Board of
Directors in November 2021, to demonstrate
programmatic growth was planned prior to the
availability of Omaha Economic Recovery funds.
While ARPA funds would accelerate DIBS growth
plans, the strategic planning for such growth has,
and continues, to occur.

DIBS for Kids

FY25 Pro Forma Budget
(July 1, 2024 - June 30, 2025)
INCOME:

Individual Donations - to secure

Grants - to secure

School Payments

TOTAL

EXPENSE:

Payroll

Books

Bins

Student Folders
Marketing

Office Supplies
Technology

--DIBS Software

--Staff Computers
Occupancy

Contracted Services
--Program Evaluation
--Bookkeeping
--Financial Review / 990
--Grant Writing / Fundraising
--Insurance

Dues & Subscriptions
TOTAL

NET

43575
624000
25000
692575

317034
231242
4721
11168
8632
2044

21234
500
15000

35000
5500
9500

15000
7500
4500

688575
4000



*NOTE: The following pro forma budgets for
DIBS for Kids do not reflect the Omaha Economic
Recovery budget request. DIBS is presenting
these pro formas, approved by the DIBS Board of
Directors in November 2021, to demonstrate
programmatic growth was planned prior to the
availability of Omaha Economic Recovery funds.
While ARPA funds would accelerate DIBS growth
plans, the strategic planning for such growth has,
and continues, to occur.

DIBS for Kids

FY26 Pro Forma Budget
(July 1, 2025 - June 30, 2026)
INCOME:

Individual Donations - to secure

Grants - to secure

School Payments

TOTAL

EXPENSE:

Payroll

Books

Bins

Student Folders
Marketing

Office Supplies
Technology

--DIBS Software

--Staff Computers
Occupancy

Contracted Services
--Program Evaluation
--Bookkeeping
--Financial Review / 990
--Grant Writing / Fundraising
--Insurance

Dues & Subscriptions
TOTAL

NET

67346
699000
33000
799346

373263
259591
3191
13191
7032
2344

24534
1000
33000

35000
5500
9500

15000

10500
4500

799346
0



DIBS for Kids Project Timeline

PROJECT TITLE DIBS for Kids
PROJECT MANAGER Angie Miller, Executive Director
START DATE 3/1/23
END DATE 7/30/25
B;%?EE\:Q TASK TITLE TASK OWNER START DATE DUE DATE D:J'f SXIYOSN

2023 - 2024 Academic Year
1.0 Programming, Including Software
Development

Universal Book Set Orders (25 new
1.1 classrooms; 25 4th and 5th grade Marie Kovar 3/1/23 3/31/23 30
classrooms)

Recruit and Manage Student Folder

1.2 Volunteers Marie Kovar 4/1/23 7/10/23 99
13 Hire and train in-school support Marie Kovar  5/1/23 7/15/23 74
coordinator
Partner with Volano Custom Angie Miller /
1.40 Software for software development  Marie Kovar 711723 12/31/23 180
1.5 New Classrooms Program set-up All Staff 7/15/23 8/15/23 30
Prior School Program (4th and 5th .
1.5.1 grades) set-up Coordinators ~ 8/10/23 8/31/23 21
1.6 Begin DIBS program in all schools Marie Kovar 8/15/23 9/15/23 30
1.7 'C';,'(t:'laete and follow in-school support i ators 9715723 5/15/24 240
1.8 Initiate book set rotationamong ¢ dinators  10/1/23  10/31/23 30

school classrooms




In-school program external program

1.9 evaluation submitted for OPS Angie Miller 10/1/23 10/31/23 30
approval
1.10 Partner with ECreative for marketing Angie Miller 10/1/23 3/15/24 164

Initiate book set rotation among

1.11 school classrooms Coordinators  1/3/24 1/31/24 28
1.12 Hire and train literacy tutors Marie Kovar 1/3/24 2/15/24 42
113 Initiate book set rotation among Coordinators ~ 3/1/24 3/31/24 30

school classrooms

Conduct family, student, and teacher
1.14 surveys for in-school external Marie Kovar 3/1/24 4/30/24 59
program evaluation

Recruit and launch cohort for literacy

1.15 tutoring Marie Kovar 3/1/24 5/30/24 89
1.16 gg;j'ggﬁO%'IByigogram for2023- \yi staff 5/1/24 5/15/2024 14
117 Eﬁfg‘i‘;ﬁgﬂ '%‘:rl‘l‘;z rggty‘t’lfj ti‘;?:go' Marie Kovar  5/15/24  7/30/2024 75
118 Z‘:tmgl');?fgfgg?ggf;tii:m Angie Miller  6/1/24 6/10/2024 9

1.19 Finalize and review external program i vriller — 7/1/24 7/30/2024 29

evaluation results

2024-2025 Academic Year
2.0 Programming and Software
Development

Universal Book Set Orders (25 new
2.2 classrooms; 25 4th and 5th grade Marie Kovar 3/1/24 3/31/24 30
classrooms)

Recruit and Manage Student Folder

2.4 Volunteers Angie Miller 4/1/24 7/10/24 99
2.5 Hire in-school coordinator Marie Kovar 5/1/24 6/30/24 59
2.5.1 Train newly hired in-school Marie Kovar ~ 7/1/24 7/14/24 13

coordinator

2.6 New Classrooms Program set-up All Staff 7/15/24 8/15/24 30

Prior School Program (4th and 5th

2.7 grades) set-up

Coordinators 8/10/24 8/31/24 21




2.8 Begin DIBS program in all schools Marie Kovar 8/15/24 9/15/24 30

2.9 L’;‘é‘lzte and follow in-school support o inators — 9/15/24  5/15/25 240
Initiate book set rotation among .

2.10 school classrooms Coordinators ~ 10/1/24 10/31/24 30
In-school program external program

2.11 evaluation submitted for OPS Angie Miller 10/1/24 10/31/24 30
approval

212 Recruit and launch cohortfor literacy o wovar 1071724 12/31/24 90
tutoring
Initiate book set rotation among .

2.13 school classrooms Coordinators  1/3/25 1/31/25 28
Conduct literacy tutoring external )

2.14 program evaluation Marie Kovar 1/15/25 5/30/25 135

215 Recrgﬂ and launch cohort for literacy Marie Kovar 3/1/25 5/30/25 89
tutoring
Initiate book set rotation among .

2.16 school classrooms Coordinators  3/1/25 3/31/25 30
Conduct family, student, and teacher

2.17 surveys for in-school program Marie Kovar 3/1/25 4/30/25 59
evaluation
Conclude DIBS program for 2023-

2.18 2024 school year All Staff 5/1/25 5/15/25 14
Recruit and launch out of school .

2.19 time cohort for literacy tutoring Marie Kovar 5/15/25 7/30/25 75
Submit DIBS program data for S

2.20 external program evaluation Angie Miller 6/1/25 6/10/25 9
Finalize and review in-school and

2.21 literacy tutoring external program Angie Miller 7/1/25 7/30/25 29
evaluation results

3.0 Facility Capital Improvement

: Timeline

3.1 Research and selection of in-person i vritler — 3/1/23 6/30/23 119
programming site

3.2 Engage architectural and interior i vriller — 7/1/23 8/30/23 59

designer for location




3.3

Select interior furnishings for family
literacy and DIBS in-school
programming support center

Angie Miller
Marie Kovar

9/1/23

9/30/23

29

3.4

Construction of family literacy and
DIBS in-school programming support
center

Angie Miller

10/1/23

12/31/23

90

3.5

Move DIBS offices to new location

Angie Miller

1/1/24

1/10/24

3.6

Hire office manager, tutors, and
family engagement coordinators

Angie Miller

1/1/24

1/30/24

29

3.7

Open DIBS programming support
center for in-person programming,
including tutoring and facilities for in-
school program support

Angie Miller

1/11/24

7/30/25

559

3.8

Conclude all capital improvements
and programming under program
grant, including grant reporting and
compliance

Angie Miller

7/1/25

7/31/25

30
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Grant Application

Row 44

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

City Sprouts

4002 Seward St. Omaha, NE 68111
PO Box 31593 Omaha, NE 68131

www.omahasprouts.org

https://www.facebook.com/OmahaSprouts/; Instagram:
@omahasprouts

Katie Kresha

Executive Director
director@omahasprouts.org
+1 (402) 504-1910

Yes

Katie Kresha, City Sprouts Executive Director; Aaron French,
Director of Urban Farm Initiatives; Laura Simpson, Distribution
Coordinator; Alley Poyner Macchietto Architecture, Field Day
Development

Uploaded at the end of the application.

City Sprouts is a nonprofit organization committed to gardening
education and increasing food access in the Omaha area. City
Sprouts manages community gardens in Northeast and
Southeast Omaha within the Qualified Census Tract a seven
acre community farm adjacent to the Qualified Census Tract.
Annually, City Sprouts interacts with thousands of community
members through their all-ages programming and community
events. City Sprouts educates students and adults about
growing and eating local foods through their Little Sprouts,
Garden to Table, Truck Farm, and Growing Gardeners
programs. Each summer City Sprouts hires 16 part-time interns
who participate in hands-on learning of horticultural and
agricultural techniques. Through their internship, City Sprouts
grows over 15,000Ibs of produce that is largely donated back to
the community. The fresh and local produce goes to food
banks, interns’ families, and other programs that serve people
who are facing food insecurity. City Sprouts also provides
community members a place to grow through their 55
community garden plots, where a couple of thousand pounds of
additional food are grown. Since 1995, City Sprouts has
provided a comfortable environment for people of all ages and
walks of life to come together and strengthen our Omaha
community by learning about and growing food together.

City Sprouts Community Farm

$2,139,890.00

$2,139,890.00

Combination of capital project and service/program

City Sprouts is proposing the City Sprouts Community Farm
and Garden Center at its properties on 5420 N. 3rd Street in the
Sherman Neighborhood of Northeast Omaha. We envision the
location being a creative community space bringing together
food, education, and artistic expression through a community
farm, outdoor nature classroom, community marketplace,
venue for artistic and cultural expression, and co-creation
space for local businesses, artists, organizers, growers, and
healers. The City Sprouts Community Farm will be a gathering

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75176157929&ss_v=192.0.0
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Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Print Row - Smartsheet.com

place and destination for the Omaha community. The food
produced will support those in need of fresh, culturally
appropriate produce, in partnership with other organizations
working to feed those facing food insecurity. The project began
in 2022 and is anticipated to be complete by Spring of 2026
with the support of this funding.

Summer 2023, design finalized and contractor finalized Fall
2023, tree removal, infrastructure, and roads Spring 2024,
secondary structures installed (greenhouse, high tunnels)
Summer/Fall 2024 - 2025, construction of garden center,
parking lot, pavilion Spring 2026 - grand opening, community
farm project completed and open to public

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.) Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

City Sprouts is proposing the creation of a permanent Urban
Farm and Education Center at 5420 N. 3rd St. 68110, located in
a designated Opportunity Zone and adjacent to the Qualified
Census Tract. This property is 6.8 acres, which will include a
3.5 urban farm and community garden space, a one acre food
forest and orchard, and the remaining 2.3 acres reserved for a
garden center, greenhouse, and outdoor community gathering
space. The community farm will build a sustainable community
resource in an underserved area of Omaha, the Sherman
neighborhood, which is a food desert and lacks basic city
infrastructure, such as paved roads and sewers. The space for
allow for outdoor recreation, education about agriculture,
horticulture, and sustainability, hands-on experiences with
nature, and other public community uses. Outdoor nature
classrooms, public pollinator gardens, and farm fields will be
accessible to the public free of charge, with regular public
events taking place to bring community together around food
and culture.

This proposal serves the needs of North Omaha by retaining
ownership of a large piece of land local and using it for
community development, makes improvements to infrastructure
in the neighborhood, integrates local culture and character, and
expands accessibility to healthy, locally produced food.

The proposal will transform the Sherman neighborhood by
energizing a new space for community engagement and pride,
as the first large community farm in Omaha. It will elevate this
area of Omaha and improve the lives of area residents by
providing new recreational areas, educational opportunities,
and community events, as well as access to nutritious foods. It
will also give opportunities for youth employment, increasing
the number of interns hired annually in the Summer Urban
Farming Internship program.

City Sprouts anticipates that the project will create at least three
new permanent positions at the organization by 2026 and will
increase the number of temporary positions as interns or farm
crew by at least 15 by 2026.

We estimate is will create at least 3 new positions by 2026.

0

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75176157929&ss_v=192.0.0
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Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75176157929&ss_v=192.0.0

Print Row - Smartsheet.com
$45,000.00

This proposal will utilize the services on businesses and
contractors. It also has the opportunity for future partnerships
with the proposed industrial park near the farm site.

We envision the location being a creative community space
bringing together food, education, and artistic expression
through an urban farm, outdoor classroom, community
marketplace, venue for artistic and cultural expression, and co-
creation space for local businesses, artists, organizers,
growers, and healers. The City Sprouts Urban Farm will be a
gathering place and destination for the Omaha community. The
food produced will support those in need of fresh, culturally
appropriate produce, in partnership with other organizations
working to feed those facing food insecurity. Those
disconnected from nature and their food sources will have a
place to get their hands dirty and learn how to create a
sustainable future for our city.

This proposal will provide a haven for sustainability of the
natural environment, potentially an oasis amongst industrials
facilities and residential areas. The facilities will be built to
provide the least environmental impact possible, investing in
the newest clean energy technologies. The proposal will invest
in the sustainability of the workforce in areas related to food
production, sustainability, culinary arts, and public health
through the expansion of the Summer Urban Farming
Internship program. Quality of life will be sustained for the
surrounding neighborhoods by having this space as a
community resource and gathering space.

This project will be the first large community farm in Omaha,
which is missing from Omaha compared to other cities of
comparable size. Community farms provide cities spaces to
reconnect with nature and the source of our food. Time in
nature increases well being and overall health outcomes. The
farm will also use innovative methodologies for growing food.
The facilities will use the latest green technologies, to ensure
the project has positive environmental impaces.

The project will measure food produced, community members
receiving food assistance, number of people served by
educational programs, and the impacts of the Urban Farming
Internship Program.

City Sprouts measures outcomes and is also working to hire an
external evaluator to work on several federally funded projects
that align with this proposal.

Yes, having funds to start this project will allow opportunities for
additional investment and in-kind support.

No

No

5420 N. 3rd St. Omaha, Ne 68110

Adjacent to one or more QCTs

No

No

Yes

3/4
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Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

Print Row - Smartsheet.com

No

No

The costs are estimates as the final design has not yet been
completed.

No

The rationale is based on estimates from partners and reviews
of similar projects in Omaha and other community farms in
cities outside of Omaha.

The LB1024's grant funds would support the construction of
facilities and the addition of necessary infrastructure for the
project.

Yes

City Sprouts is funded by local foundations, federal grants, and
donations. These funds support existing operations and would
cover the additional costs of the added space.

City Sprouts has funding from the USDA for some infrastructure
at the farm and the farming activities taking places, as well as
several other federal grant programs and local foundations. The
farming operating are fully funded.

There are foundations committed to providing capital support
for the project, but formal requests are pending this grant
decision.

No
It can be completed in smaller components if needed.

The farming infrastructure, city infrastructure, outdoor spaces,
and building construction are all separate components that can
be completed on their own.

City Sprouts is committed to the ongoing operation of the
community farm.

Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area
Proposal Budget/Sources and Uses

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75176157929&ss_v=192.0.0
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CITY SPROUTS MASTER PLAN
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Funding Agency: UWM ARPA

Title: Internship
Dates: 1/1/2023 - 6/30/2026
ARPA
A. Personnel
K. Kresha, ED ($75000 x .15 FTE) 11,250
L. Simpson, Distribution Coordinator ($19/hour x 10 hrs/wk x 52 weeks) 9,880
E. Gonzalez, Education Assistant ($19/hour x 10 hrs/wk x 52 weeks) 9,880
C. Brun, Education Manager ($20/hour x 10 hrs/wk x 52 weeks) 10,400
S. Kyler, Community Engagement Manager ($20/hour x 10 hrs/wk x 52 weeks) 10,400
E. Ramelb, Communications Manager ($24/hr x 10 hrs/wk x 52 weeks) 12,480
Interns (3 interns x $14/hour x 20 hrs/wk x 20 weeks) 15,600
B. Fringe Benefits
Full time staff @ 10% -
Salaries/Wages/Benefits TOTAL 79,890
D. Contractors
Tree Removal ($2000/tree x 20 trees) 40,000
Garden Center and facilities construction 1,000,000
Road Construction 600,000
Sewers 300,000
Contractor SUBTOTAL 1,940,000
E. Equipment
Greenhouse 90,000
High Tunnels (2) 30,000
Equipment SUBTOTAL 120,000
H. Total Direct Costs 2,139,890




CITY SPROUTS, INC
2022 ORGANIZATIONAL STRUCTURE

CITY SPROUTS BOARD
14 Members

KATIE KRESHA
Executive Director

EMILY RAMELB CIAN BRUN AARON FRENCH EDGAR ROMERO SHANNON KYLER
Communications & Education Manager of GONZALEZ City Sprouts North
Development Manager Manager Urban Farm Initiatives City Sprouts South Manager
Manager
MEGAN BELONGIA LAURA SIMPSON MIA WEBB
Conservation Manger Distribution Coordinator Intern Team Lead
TBA __|  TBA TBA __|  TBA TBA __|  TBA
Intern Intern Intern Intern Intern Intern
TBA _|  TBA TBA _ |  TBA TBA _|[  TBA
Intern Intern Intern Intern Intern Intern
TBA TBA TBA
Intern Intern

Intern



IAmerican Land Title Association ALTA Settlement Statement - Borrower/Buyer]
Adopted 05-01-2015]
File No./Escrow No.: 0295773 Nebraska Title Company
Print Date & Time: 08/23/21 9:19 AM ALTA Universal ID: 0048818
Officer/Escrow Officer: Kelly Mundt 14680 West Dodge Road, Suite 1 NEBRASKA
Settlement Location: Omaha, NE 68154 TITLE
Nebraska Title Company
14680 Dodge Street, Suite 1 COMPANY
Omaha, NE 68154
|Property Address: Lakewood Gardens, Block 15, Lots 1&10, Douglas County, NE
5420 North 3rd Street
Omaha, NE 68110
See Addendum for Additional Properties
|Borrower: City Sprouts, Inc. a non-profit Nebraska corporation
4002 Seward Street
Omaha, NE 68111
Seller: M. Marian and Company, LLC, A Nebraska Limited Liability Company
P.O. Box 31097
Omaha, NE 68132
nder:
an Number:

lement Date:
isbursement Date:

dditional dates per state requirements:

08/23/2021

|other Loan Charges

Appraisal Fee

Credit Report Fee

|Flood Certification

IMERS Registration

Tax Related Service Fee

[Title Charges & Escrow / Settlement Charges

Title - Lender Closing Fee to Nebraska Title Company

Title - Overnight Mail Fee to Nebraska Title Company

Title - Wire Fee
to Nebraska Title Company

Copyright 2015 American Land Title Association.
Al rights reserved,

File # 0295773

Page 1 of 4 Printed on: 08/23/21 9:19 AM



e
[pue From Borrower
[Totals

Copyright 2015 American Land Title Association. File # 0295773
All rights reserved. Page 2 of 4 Printed on: 08/23/21 9:19 AM




Acknowledgement
We/I have carefully reviewed the ALTA Settlement Statement and find it to be a true and accurate statement of all receipts

and disbursements made on my account or by me in this transaction and further certify that | have received a copy of the
ALTA Settlement Statement. We/| authorize Nebraska Title Company to cause the funds to be disbursed in accordance with
this statement.

City Sprouts, Inc. 2 non-profit Nebraska corporation

By Katie Kresha, Executive Director Date

Kelly Mundt Date

Copyright 2015 American Land Title Association, File # 0295773
All rights reserved. Page 3 of 4 Printed on: 08/23/21 9:19 AM



Addendum to ALTA SS

Transaction Information — Additional Borrowers

Addendum to ALTA SS

Closing Information — Additional Tracts of Land

Lakewood Gardens, Block 15, LOTS 2 TO & INC 9, Douglas County, NE
NE

Lakewood Gardens, Block 16, S 88 FT Lot 3 & S 88 FT LT 8, Douglas County, NE
5317 North 4th Avenue
Omaha, NE 68110

Lakewood Gardens, Block 16, Lots 1-2 & 9 - 10, Douglas County, NE
5421 North 4th Avenue
Omaha, NE 68110

Lakewood Gardens, Block 16, N44 FT Lot 3 & N 44 FT Lot 8, Douglas County, NE
5319 North 4th Avenue
Omaha, NE 68110

Copyright 2015 American Land Title Association,
Al rights reserved, Page 4 of 4

File # 0295773
Printed on; 08/23/21 9:19 AM




BUYER STATEMENT OF UNDERSTANDING
File No.: 0295773
Property: 5420 North 3rd Street, Omaha, NE 68110

I/We acknowledge receipt of the Title Insurance Commitment and I/we have read and understand the requirements
and exceptions set out thersin.

I'We acknowledge that if subject property has a private ground water well, the STATE OF NEBRASKA requires a
“WATER RESOURCES UPDATE NOTICE” be submitted to the Escrow Company. 1/We accept responsibility for
obtaining and executing such form prior to closing.

IU'We understand that Nebraska Title Company is not making any representations as to the physical condition of
the property and I/we agree to hold Nebraska Title Company harmless from any liability pertaining to the physical
condition of the property,

I/We agree that all the terms contained in the Purchase Agreement have been met. I/We further acknowledge that
any and all inspections ordered by us or on our behalf have been received and reviewed and all fees for said
inspections have been paid in full. I/We further acknowledge that we are satisfied with repairs completed, if any,
and require no further repairs to be completed by Seller. 'We hereby forever release and discharge Nebraska Title
Company, its agents and its related companies from any and all liability arising out of or connected with
contingencies, inspections and repairs,

I/'We understand that signed approval of the Closing Settlement Statement shall be considered as authorization to
Nebraska Title Company to disburse funds as shown thereon and deliver all instruments held. Faxed and
electronic signatures will be accepted as authorization.

I/We agree that in consideration of Nebraska Title Company allowing funds to be disbursed for the closing of the
above referenced property, if requested by Nebraska Title Company, to fully cooperate and adjust any
misstatement, inaccuracy, missing document or clerical error, on any or all loan or title documentation deemed
necessary to conform with the terms of this transaction. This shall include adjustment to any errors which have
been made in the computation of the settlement statement, whether in mathematics or by reason of omission,
Further, Iwe agree to comply with any request(s) within five (5) days from the date of receipt of such request(s)
from Nebraska Title Company.

Dated:

City Sprouts, Inc. a non-profit Nebraska corporation

By Katie Kresha, Executive Director



NEBRASKA.-

Gaca Lite: Groal Sorvied,

Real Estate Transfer Statement

= To be filed with the Register of Deeds. « Read instructions on reverse side.
« If additional space is needed, add an attachment and identify the applicable item number.

FORM
521

QEALITMEWT OF PEVENE
| The deed will not be recorded unless this statement is signed and items 1-25 are accurately completed. ]
1 County Name 2 County Number 3 Date of Sale/Transfer 4 Date of Deed
Douglas 28 Mo. Day Yr, Mo: Day i
| 5 Grantor's Name, Address, and Telephone (Please Print) 6 Grantee's Name, Address, and Telephone (Please Print) ]
Grantor's Name (Seller) Grantee's Name (Buyer)
M. Marian and Company, LLC, A Nebraska Limited Liability Company City Sprouts, Inc. a non-profit Nebraska corporation
Street or Other Malling Address Street or Other Mailing Address
P.0. Box 31097 4002 Seward Street
City Stata Zip Code City State Zip Code
Omaha NE 68132 Omaha NE 68111
Telephone Number Phone Number Is the grantee a 501(c)(3) organization? O yes [Ino
(402) 504-1910 If Yes, is the grantee 2 509(a) foundation? [Jves [JNo
Emall Address Emall Address
7 Property Classification Number. Check one box in categories A and B. Check C if property Is also a mobile home.
(A) Status (B) Property Type (C)
3 improved & single Family [ industrial [ Mineral Interests-Nonproducing [ State Assessed O Mobile Home
B2 Unimproved O Muiti-Family O Agricultural [0 Mineral Interests-Producing O Exempt
O o [ commercial O Recreational
8 Type of Dead O conservator [ pistribution [ Land ContractMemo [ Partition [] sheriff [ other
[ Bileisatle [ Corrective [ Easement [ Lesse [ Personal Rep: [ TrustTrustee
[Clcemetery [ Death Certificate - Transferon Death [] Executor [ Mineral O quit Claim Warranty
9 Was transfer part of IRS like-kind | 10 Type of Transfer [ Distribution [ Foreclosure L] Imevocable Trust [J Revocabie Trust [ Transfer on Death
:;cbm‘r":gé kGl Gtieron) [ Auctien O Easement [J Git [ Life Estate Sale [ Trustee to Beneficiary
Clewer [JSeler [ENo O coutDecree [ Exchange [ GrantorTrust [J Partition [ satistaction of Contract [ Other (Explain)
11 Was ownership transferred In full? (If No. explain the division.) 12 Was real estate purchased for same use? (If No. state the intended use.)
B ves O ne Bves [
13 Was the transfer between relatives, or if to a trustes, are the trustor and beneficiary relatives? (If Yes, check the appropriate box.)
[ ves No [0 Auntor Uncle to Niece or Nephew [J Family Corp., Partnership, or LLC O seir O other
[ Brothers and Sisters [ Grandparents and Grandchild [ Spouse
O Ex-spouse [ Parents and Child [ Step-parent and Step-child
14 Whatis the current merket value of the real property? 15 Was the morigage assumed? (If Yes, state the amount and Intarast rate,)
s [ ves One s %
16 Does this conveyance divide a current parcel of land? 17 \gaa:ﬁtransfe: through & real estate agent or a title company? (If Yes, include the
Yi No
L es of the agent or title com contact. Yes W No
18 Address of Property 18 Name and Address of Person to Whom Tax Statement Should be Sent
5420 North 3rd Street, 5317 North 4th Ave, 5421 North 4th Ave, 5319 North | City Sprouts, Inc. a non-profit corporation
4th Ave. 4002 Seward Street
Omaha, NE 68110 Omaha, NE 68111
18a [ Noaddress assigned 18b [ Vacant Land
20 Legal Description
See Attached Exhibit "A"
21 If agricultural, list total number of acres
22 Total purchase price, including any liabilities assumed 00
23 Was non-real property included in the purchase? [] Yes [ No (If Yes, enter dollar amount and attach itemized list.)
24 Adjusted purchase price paid for real estate (line 22 minus line 23) 00
25 If this transfer is exempt from the documentary stamp tax, list the exemption number .
Undcrpenamdlaw.ldwhmﬂuuhauexamimdaﬁss!aiumwmaillis.mwhwdmykrmugeand belief, true, complete, and
correct, and that | am duly authorized to sign this statement.
P Katie Kresha, Executive Director (402) 504-1910
Print or Type Name of Grantee or Authorized Representative Phone Number
sign Buyer -
h ere Signature of Grantee or Authorized Representative Title e
| Register of Deeds' Use Only For Dept. Use Only |
26 Date Deed Recorded 27 Value of Stamp or Exempt Number | 28 Recording Data
Mo. Day ¥r., $

Mebraska Department of Revenue
Farm No. 96-265-2008 10-2020 Rev. Supersedes 868-285.2008 Rev, 5-2018

Grantee - Ratain a copy of this Ng&%mant for your records.

Authorized by Neb. Rev. Stat. §§ 76-214, 77-1327 (2)



File No.: 0295773

EXHIBIT "A"

Parcel 1: Lots 1 and 10, Block 15, Lakewood Gardens, an Addition to the City of Omaha, in Douglas
County, Nebraska,

Parcel 2: Lots 2, 3, 4, 5, 6, 7, 8 and 9, Block 15, Lakewood Gardens, an Addition to the City of Omaha, in
Douglas County, Nebraska.

Parcel 3: The South 88 feet of Lots 3 and 8, Block 16, Lakewood Gardens, an Addition to the City of
Omahg, in Douglas County, Nebraska.

Parcel 4: Lots 1, 2, 9 and 10, Block 16, Lakewood Gardens, an Addition to the City of Omaha, in Douglas
County, Nebraska.

Parcel 5: The North 44 feet of Lots 3 and 8, Block 16, Lakewood Gardens, an Addition to the City of
Omahg, in Douglas County, Nebraska.



(The above space for use of Register of Deeds.)

WHEN RECORDED TO BE RETURNED TO:
Amy L. Lawrenson | Baird Holm LLP
1700 Farnam Street, Suite 1500
Omaha, Nebraska 68102
Email: alawrenson@bairdholm.com
Phone: 402-344-0500

RIGHT OF FIRST OFFER AND REFUSAL AGREEMENT

THIS RIGHT OF FIRST OFFER AND REFUSAL AGREEMENT (this "Agreement’) is made and
entered into effective as of the ____ day of 2021 (“Effective Date"), by and between
City Sprouts, Inc., a non-profit Nebraska corporation (‘Grantor’), and M. Marian and Company, LLC, a
Nebraska limited liability company (“Grantee”).

WHEREAS, Grantor and Grantee entered into that certain Donation Agreement dated on or
about July ___, 2021 ("Donation Agreement’), whereby Grantee agreed to donate to Grantor that
certain real property legally described in Exhibit A (the “Property”), attached to this Agreement and
incorporated herein by this reference;

WHEREAS, as a condition to the Grantee's donation of the Property to Grantor, Grantor agreed
to grant Grantee a right of first offer and right of first refusal to purchase the Property: and

WHEREAS, Grantor now desires to grant such right of first offer and right of first refusal, subject
to the terms and conditions set forth in this Agreement.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties hereby agree as follows:

% Term. The term of this Agreement shall be for a term of ten (10) years from the Effective
Date (the "Term"),

2 Right of First Offer. During the Term, if Grantor, or any f owner of the
Property thereafter, decides to offer the Property for sale (an "Offer to Sell"), it shall first offer to sell the
Property to Grantee on the terms of such Offer to Sell; provided, however, the purchase price applicable
to Grantee shall be as set forth in Section 4 below (the foregoing right hereafter referred to as the
‘Right of First Offer”). Grantee shall have the first right to accept such Offer to Sell for a period of
twenty (20) days after receipt of such Offer to Sell. If Grantee declines such Offer to Sell within such
twenty (20) day period, the Property may thereafter be sold to any third party on the same general terms
stated in such Offer to Sell. Each attempt to sell the Property (or any part thereof) by Grantor or any
thereafter acquiring party during the Term (and notwithstanding a prior sale of the Property), shall give
rise to Grantee's rights to exercise the Right of First Offer with respect to such Property as set forth in this
Section 2 and such right shall continue notwithstanding a prior sale of the Property. The Right of First

DOCS/2665250.2



Offer as provided in this Section 2 is in addition to, and not in limitation of, the Right of First Refusal set
forth in Section 3 below.

3. Right of First Refusal. During the Term, if Grantor, or any fee simple owner of the
Property thereafter, receives, from any third party (an “Offeror’), a bona fide offer to purchase the
Property which Grantor intends to accept (a “Third-Party Offer’), it shall first make a written Offer to Sell
the Property to the Grantes upon the same terms and conditions as such Third-Party Offer; provided,
however, the purchase price applicable to Grantee shall be as set forth in Section 4 below (the foregoing
right hereafter referred to as the *Right of First Refusal’). Grantee shall have the first right to accept
such Offer to Sell for a period of twenty (20) days after Grantee's receipt of such Offer to Sell. If Grantee
declines to accept such Offer to Sell within such twenty (20) day period, the Property (or portion thereof)
that was the subject of such Third-Party Offer may be sold to the Offeror, but only upon the same general
terms and conditions of such Third-Party Offer, Each Third-Party Offer received by Grantor or any
thereafter acquiring party during the Term (and notwithstanding a prior sale of the Property), shall give
rise to Grantee's rights to exercise the Right of First Refusal with respect to such Property as set forth in
this Section 3. The Right of First Refusal set forth in this Section 3 is in addition to, and not in limitation
of, the Right of First Offer set forth in Section 2 above.

4. Purchase Price. Should Grantee elect to exercise its right to purchase the Property
under the Right of First Offer or the Right of First Refusal, the purchase price shall be the lower of: (a) the
purchase price offered under the Offer to Sell or the purchase price offered under the Third Party Offer,
as applicable; or (b) the fair market value of the Property (as agreed upon in Section 1 of the Real Estate
Donation Agreement), including the actual value of all improvements made by Grantor (or any party
acting by or through Grantor (or its successors and assigns)) since the date of conveyance from Grantee
to Grantor subject to depreciation on straight line basis. To the extent Grantor and Grantee cannot agree
to the fair market value of the improvements to the Property, then Grantor and Grantee agree to engage
an independent third party to determine such value and each shall pay one half of the fees associated
with such determination, To the extent the Right of First Offer or Right of First Refusal only applies to a
portion of the Property and, to the extent Grantor and Grantee cannot agree to the portion of the fair
market value allocated to such portion, then Grantor and Grantee agree to engage an independent third
party to determine such allocation and each shall pay one half of the fess associated with such
determination.

5. Use of Proceeds from Sale. Grantor agrees that any proceeds from Grantor's sale of the
Property, whether by the Right of First Offer, Right of First Refusal, or otherwise, shall be used for
charitable purposes serving the Omaha community, not personally enriching any individual or for-profit
company.

6. Notices. Any notice sent pursuant to this Agreement shall be hand delivered or sent by
reputable overnight courier providing proof of delivery or by certified U.S. Mail, return receipt requested,
and addressed as follows:

M. Marian and Company, LLC City Sprouts, Inc.

P.O. Box 31097 Attn: Katie Kresha, Executive Director

Omaha, Nebraska 68132 4002 Seward Street
Omaha, NE 68111
director@omahasprouts.org
402-504-1910

or to such other location as may be specified in writing by such party to the other party hereto.
i Continuing Encumbrance. For avoidance of doubt, the Right of First Offer and Right of

First Refusal shall encumber the Property for the Term notwithstanding the sale of the Property by
Grantee and any owner of the Property thereafter during the Term.

DOCS/2665250.2



8 Default and Remedies. In the event Grantor fails to provide the notices required
hereunder to enable Grantee to exercise its rights hereunder or in the event Grantor materially violates
the terms and conditions of this Agreement, Grantee may pursue any legal or equitable right or remedy,
including, without limitation, seeking specific performance or seeking injunctive relief, in addition to
seeking any and all monetary damages.

9, Miscellaneous.

(a) Entire Agreement. This Agreement constitutes the entire agreement of the
parties and may not be amended except by written instrument executed by all the parties hersto,

(b) Binding It is mutually agreed by and between the parties hereto that the
covenants and agreements herein contained shall extend to and be binding upon the heirs, legal
representatives, successors, and permitted assigns of the respective parties.

(©) Applicable Law. This Agreement shall be construed and interpreted in accordance
with the laws of the State of Nebraska.

(d) Power and Authority. Each party represents and warrants to the other that it is fully
empowered and authorized to execute and deliver this Agresment, and the individual signing this
Agreement on behalf of such party represents and warrants to the other party that he is fully
empowered and authorized to do so.

(e) Severability. If any provision of this Agreement is held invalid or unenforceable
for any reason, the invalidity shall not affect the validity of the remaining provisions of this
Agreement, and the parties shall substitute for the invalid provisions a valid provision which most
closely approximates the intent and economic effect of the invalid provision.

N Further Assurances. The parties will execute and deliver such further instruments
and do such further acts and things as may be required to carry out the intent and purpose of this
Agreement.

(@) arts. This Agreement may be executed in one or more counterparts, all of
which taken together shall be deemed one original.

(h) Capitalized Terms. Capitalized words contained herein shall be defined as set
forth in the Donation Agreement, unless otherwise defined herein.

SIGNATURE PAGE TO FOLLOW; THE REST OF THIS PAGE IS INTENTIONALLY BLANK.
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SIGNATURE PAGE TO RIGHT OF FIRST OFFER AND REFUSAL AGREEMENT
IN WITNESS WHEREOF, the parties have executed this Agreement to be effective as of the date
first written above,
Grantee: M. MARIAN AND COMPANY, LLC, a Nebraska limited liability
company

By:

Shari Lecci, Sole Manager

Grantor: CITY SPROUTS, INC., a non-profit Nebraska corporation
By:
Name:
Title:
STATE OF NEBRASKA )
COUNTY OF DOUGLAS ; -
The foregoing instrument was acknowledged before me on this ____ day of July 2021, by

Shari Lecci, the authorized representative and Sole Manager of M. MARIAN AND COMPANY, LLC, a
Nebraska limited liability company, on behalf of said company.

Notary Public
STATE OF NEBRASKA )
) ss.
COUNTY OF DOUGLAS )
The foregoing instrument was acknowledged before me on this day of July 2021, by
the of CITY SPROUTS, INC., a non-profit
Nebraska corporation, on behalf of said corporation.
Notary Public
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EXHIBIT A
LEGAL DESCRIPTION

(Addresses included for informational purposes only.)

5317 N 4th Omaha, Nebraska 68110:

The South 88 feet of Lot 3 and the South 88 feet of Lot 8, Block 16 Lakewood Gardens an
addition to the City of Omaha, Douglas County, Nebraska

5319 N 4th Omaha, Nebraska 68110:

The North 44 feet of Lot 3, Block 16 and the North 44 feet of Lot 8, Block 16 in Lakewood
Gardens, a subdivision, as surveyed, platted, and recorded in Douglas County, Nebraska

5421 N 4th Omaha, Nebraska 68110:

Lots 1, 2, 9 and 10 in Block 16, Lakewood Gardens an addition to the City of Omaha, as
surveyed, platted and recorded in Douglas County, Nebraska

5420 N 3rd Street Omaha, Nebraska 68110;

Lots 1 and 10, Block 15, Lakewood Gardens, an Addition to the City of Omaha, as surveyed,
platted and recorded in Douglas County, Nebraska

No Address Assigned:

Lots 2 through 9 inclusive, in Block 15, Lakewood Gardens, an addition to the City of Omaha, as
surveyed, platted and recorded in Douglas County, Nebraska

DOCS/2685250.2
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Grant Application

Row 45

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant

Funding Request ($)

Proposal Type

Brief Proposal
Summary

White Lotus Group

118 North 31st Street Omaha, Nebraska 68131
10404 Essex Court, Suite 101 Omaha, Nebraska 68114

www.whitelotusgroup.com

Andrea Macias

Development Coordinator
amacias@whitelotusgroup.com
+1 (402) 346-5550

Yes

Arun Agarwal (CEO), Drew Sova (EVP/General Counsel), Eric
Wolfe (Architect/Construction Manager), Andrea Macias (Dev
Coordiator), Darienne Pokorny (Controller/Auditor/CPA), Crystal
Cantrell (REgional Prop Mgr), Shawn Johnson (SVP - Ops)

see attached

White Lotus Group, headquartered in Omaha, with offices in
QCT, has been actively developing projects in North and South
Omaha throughout our history. Projects that may be of note
include, but limited to: 30 Metro Place, Prairie Springs, Turner
Court Apartments, 1401 Jones (new public library), RTG
Medical (NMTC - corp HQ in Fremont), Hotel Deco, Ames
Plaza, Ames Innovation, Ames Rows, Learning Community of
South Omaha, Blackstone, Baxter Auto, Nebraska Realty.
Recent Awards: State of Nebraska DHHS, DMV and Veterans
Campus in Gl. Accomplishments include approximately
$100MM of investments in north omaha with no philanthropy
awards. Over 500 units of affordable housing totaling housing
for nearly 2000 people. We have aided in over 1,000 jobs
created or positions earned since inception within Omaha
alone.

Kay Apartments

$2,099,189.00

$1,384,311.00

Capital project

Kay Apartments located at 118 North 31st Street, OMaha, NE
68131. It serves as an anchor to Gifford Park area located on
the Northeast corner of 30th and Dodge. The project includes
the redevelopment of 10 units within a historic structure offering
workforce housing opposite to Midtown Crossing. Often, we
discuss the gentrification of neighborhoods and mega
redevelopment efforts that price residents out of neighborhoods
that they have and wish to continue to reside within. The project
has historically catered to Creighton University students and
service professionals within the area. The project has already
been approved for tax increment financing. The project has
been designed. The project can start within six (6) months of
being awarded. Management currently owns and operates the
Turner Court Apartments. The project would revitalize a
property that had been vandalized. Coupling changes in code
and requirements of historic preservation have caused
significant obstacles to the project. Project assistance is

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010554891&ss_v=192.0.0
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needed to bridge the cost to preserve the historic structure and
rehabilitate the shell back into functioning units made available
as workforce housing units. If awarded, ownership will earmark
a ten (10%) goal of subcontractors that are minority-owned or
disadvantaged.

Timeline See Schedule attached; however, note that the project is
designed, approved, estimated and would be completed before
year end 2023.

Percentage

completed by July  100%

2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to

elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Transformational (i.e.,
a proposal that will help energize, recharge, or spur significant
and favorable advancements in North or South Omaha's
function or appearance)

Community Needs  Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Policy (i.e.,
develop or improve context-sensitive education, finance, health,
training, zoning, etc.) Quality of Life (i.e., create or enhance
natural spaces, mixed uses, parks, safety, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal We believe that this housing stock that A). represents the

Description and neighborhood’s historic characteristics. B). is approachable in

Needs Alignment terms of costs for our workforce. C) has access to multi-modal
transportation (ORBT - .1 miles). D). is adjacent to demand
drivers for those residents in need (service retail and education)
E) provides workforce housing, in particular, to those part time
college students who cannot afford campus living F) functions
adjacent to public parks for families to enhance quality of life.
G) is adjacent to a mega redevelopment (Midtown Crossing)
while still provided workforce housing opportunities.

Visioning Workshop 1). Housing (Workforce) was a common theme throughout the

Findings Alignment visioning summary 2). Proximity to employment 3). Multimodal
transportation (.1 miles to bus station) 4). Walkability to services
(health and grocery) 5). Proximate to education (YATES and
Creighton University) 6). Redevelopment of a vacant building
will improve safety and improve perception of North side of
omaha which is often impaired by displacement, unintentionally,
by large scale redevelopments (ie. Midtown Crossing). This
improves Safety

Priorities Alignment Accessible workforce housing while also creating opportunities
for small and disadvantaged businesses to be part of the
solution to their own neighborhood. Improving vacant buildings
will enhance safety and improve service businesses in the area
by enhancing demand.

Economic Impact The economic impact should not be simply weighed by the
redevelopment project, but the preservation and affordability
provided for those in the workforce within the area. The
preservation of those positions between 80% and 130% of the
Area Median Income (AMI) could enable almost 20 positions.
Additionally, 30 more jobs would be created (5 permanent and
25 temporary). Lastly, the set aside of 10% for minority and
disadvantaged businesses allows community members to be a
part of the solution and ideally enhance their own economics.

5
30
$25/ hr

We are aiming to create a set aside of 10% for minority and
disadvantaged businesses

Community Benefit There are many community benefits. The project is located in a
QCT as well as a visible intersection on the north side of Dodge
Street. The investment will encourage additional redevelopment

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010554891&ss_v=192.0.0 2/4
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Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Print Row - Smartsheet.com

projects within the Gifford Park area and will improve safety and
encourage more workforce to live where jobs are. The
enhanced density will assist employers find employees while
providing the employees a culturally significant place to live with
associated services in a walkable area.

The site is within the Gifford Park neighborhood which has
parks, schools and other services. WLG has maintained offices
in this area since our inception 20 years ago and believe that
more proof of investment will encourage others to improve the
neighborhood. Quality of Life and safe, affordable housing
would be showcased on a stage.

Creating more skilled jobs through the set aside delivery.
Creating more workforce housing for employees to live within
the neighborhood in which they work. When siting office space,
often employers pin map their staff. Ideally, we create more
staff to be located near their place of employment.

this would be measured by available housing (market data is
measured by city), employees living in area (measured by
chamber)

yes. we believe this project will prove that further investment in
Gifford Park could be successful. Additionally, it will expand our
skilled labor pool by set aside program. This will make more
investment viable by larger supply of subcontractors.

Yes

Currently work with area colleges (MCC) for housing referrals
(augments their student life)

No

118 North 31st Street, Omaha, NE 68131 Location is north of
Dodge Street adjacent to Turner Court Apartments which were
redeveloped 3 years prior.

Within one or more QCTs

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Please see attached proforma to showcase the value
proposition.

Funds will be utilized to implement the substantial renovation of
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Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010554891&ss_v=192.0.0

Print Row - Smartsheet.com

a dilapidated, vacant structure as well as utilizing funds to
implement the set aside delivery.

Yes

Depending on how the program is implemented, Owner will
expend funds on the renovation and create monthly payment
applications. Either the owner can take a revolving loan to fund
and seek reimbursement or make request to program for
funding.

Tax Increment Financing has already been approved.
Additionally, the project has achieved landmark status
dedication.

They are finalized.
yes.

Project would need to be completed collectively

Organization will be investing $250,000 on the site and parking
improvements already made for the project. Additionally,
Development fees would not be taken from the project if ARPA
is awarded and would reduce the debt burden.

Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Schedule

4/4
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Planning Department

Omaha/Douglas Civic Center
1819 Farnam Street, Suite 1100
Omaha, Nebraska 68183

(402) 444-5150

Telefax (402) 444-6140

David K. Fanslau
City of Omaha Director
Jean Stothert, Mayor

July 13, 2018

Court 31, LLC

c/o Ashley Kuhn

105 31% Avenue, Ste 100
(Omaha, NE 68131

Re: Case # C3-18-153

Dear Ms. Kuhn,

The Omaha City Planning Board held a public hearing on Wednesday, July 11, 2018, to consider
your request for approval of a Local Landmark Designation - Kay Apartment House located at

118 North 31st Street.

Following the public hearing, the Board moved for approval of a Local Landmark Designation -
Kay Apartment House.

This request will be forwarded to the City Council for final action and you will be notified by this
office of the date of the City Council public hearing.

If you have any questions, please contact Jed Moulton at (402) 444-5150 x.2064 or
jed.moulton(@cityofomaha.org to ask about the referenced case number.

Sincerely,

CITY OF OMAHA PLANNING DEPARTMENT
Eric Englund

Manager, Current Planning



WHITE LOTUS CONSTRUCTION BUDGET
CONSTRUCTION WHITE LOTUS CONSTRUCTION | 10404 ESSEX CT SUITE 101 | OMAHA, NE 68114

0: 402.408.0005 | F: 402.344.2861 | WWW.WHITELOTUSGROUP.COM
DESIGN / IMPLEMENT / OPERATE DATE: 10/7/2022
PROJECT: KAY APARTMENTS
DIVISION 00 - GENERAL CONDITIONS

Jobsite General Conditions and Supervision $98,000
Permit Fees $7,500
$105,500

DIVISION 01 - GENERAL REQUIREMENTS

$0
DIVISION 02 - EXISTING CONDITIONS

Demo $58,000
Hazardous Material Abatement $40,000
$98,000
DIVISION 03 - CONCRETE
NA $0
$0
DIVISION 04 - MASONRY
Tuck Pointing/Brick replacement $41,000
$0
$41,000

DIVISION 05 - METALS
NA $0

DIVISION 06 - WOOD, PLASTICS, AND COMPOSITES

Back Decks $55,000
Front Decks $30,000
Cabinets/Counters $55,000
Build out Basement $35,000

$175,000

DIVISION 07 - THERMAL AND MOISTURE PROTECTION

Roof $50,000
Moisture intrusion and patching repair of foundation $36,000

$86,000
DIVISION 08 - OPENINGS

Windows and Doors $245,000




DIVISION 09 - FINISHES

Flooring (12) $55,000
Exterior Paint (optional) $15,000
Interior Paint and Tile $36,000
Remove and Replace Drywall $150,000

$256,000

DIVISION 10 - SPECIALTIES

$0
DIVISION 11 - EQUIPMENT

Stoves,Refrig,DW (12) $15,000
Stackable Washer/Dryer $10,000
$25,000

DIVISION 12 - FURNISHINGS
NA $0

$0
NA $0
$0
NA $0

DIVISION 21 - FIRE SUPPRESSION

$0
DIVISION 22 - PLUMBING

Gut & Replace All $200,000
$200,000
DIVISION 23 - HEATING, VENTILATING, AND AIR CONDITIONING (HVAC)
Install mini splits w/condensors (19) $120,000
$120,000

DIVISION 26 - ELECTRICAL
Entire replacement of electrical $131,416

| $131,416




DIVISION 27 - COMMUNICATIONS

DIVISION 28 - ELECTRONIC SAFETY AND SECURITY
NA

DIVISION 31 - EARTHWORK
NA

DIVISION 32 - EXTERIOR IMPROVEMENTS

Contingency 7.50% $92,844

PROJECT COSTS $1,330,760
OVERHEAD AND PROFIT 10% $133,076

PROJECT TOTAL $1,463,836




1,463,836
(0)



Kay Apartments
White Lotus Group
Operating Proforma Summary

Operating Income
Gross Rents
Less Vacancy
Total Operating Income

Operating Expenses
Administrative Fees
Management Fees
Grounds Maintenance
Trash Removal
Uftilities
Maintenance
Property Taxes
Insurance
Other

Operating Expenses

Net Operating Income
Total Debt Service

Net Cash Flow

ROI

Year
1 2 3 4 5
114,000 116,280 118,606 120,978 123,397
(7,980) (8,140) (8,302) (8,468) (8,638)
106,020 108,140 110,303 112,509 114,759
4,250 4,378 4,509 4,644 4,783
12,379 12,702 13,033 13,373 13,723
1,000 1,030 1,061 1,093 1.126
4,000 4,120 4,244 4,371 4,502
14,000 14,420 14,853 15,298 15,757
15,000 15,450 15914 16,391 16,883
5,000 5,150 5,305 5,464 5,628
1,000 1,000 1,000 1,000 1,000
56,629 58,249 59,917 61,634 63,401
49,391 49,891 50,386 50,876 51,358
39,305 39,305 39,305 39,305 39,305
10,085 10,586 11,081 11,570 12,053
4.03%

[ Sources

ARPA Grant Funds 1,384,311

Debt Financing 464,878

Developer Equity 250,000
Total Sources 2,099,189
[ Uses
Building Acquisition 250,000
Core and Shell 1,463,836
Building Permits 21,958
Construction Contingency 73,192
Survey 5,000
Environmenal Report 8,000
Architect - Design 15,000
Architect - Supervision 2,000
Engingeering 35,000
Geotech 5,000
Construction Insurance 1,500
Title and Recording 5,000
Property Appraisal 3,000
Zoning / Legal 1,500
Water, Sewer & Impact Fees (Building 15,000
Taxes During Construction 11,596
Rent-up Marketing and Costs 1,500
Inspection Fees 3,000
Lender Legal, Etc 10,000
Development Fee 168,108
Total Uses 2,099,189
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Douglas County, Nebraska Property Record - R2500280003

Information is valid as of 2022-10-07

Print Report
View Interactive GIS Map
Treasurer's Tax Report

Great Feature =* =* =* Subdivision Sales Search

Taxpayer

COURT 31 LLC

10404 ESSEX CT #101

OMAHA NE 68114-0000

C/O WHITE LOTUS GROUP

Property Information

Key Number: | 0028 0003 25
Account Type: | Multiple Comm
Parcel Number: | 2500280003
Parcel Address: | 118 N 31 ST
OMAHA NE 68131-0000
Abbreviated Legal | WEST END LOT 8 BLOCK 4 7 1/2 FT VAC ALLEY ADJCENT & LOTS 7 & 8 100 X
Description: | 143.5 --EXCESS VALUE--

Value Information

Land Improvement Total
2022 $28,700 $104,700 $133,400
2021 $0 $182,200 $182,200
2020 $0 $8,700 $8,700
2019 $0 $0 $0
2018 $0 $0 $0
2017 $0 $0 $0
Land Information
Acres SF Units Depth Width Vacant
0.329431 14350.0 0.0 0.0 0.0
Improvement Information
Building 1
118 N 31 ST s
10 UNIT APT . e .
__ [FmeEL =
P
-] P Fioor

nr

ETa 0y

5270 |

Evmre ook
TS

O ENLARGE IMAGE

CLICK TO ENLARGE IMAGE

Square Footage: | 5622.0 Percent Complete: | 100.0%
Perimeter | 238.0 Quality: | Average
Unit Type: Condition: | Poor

https://douglascone.wgxtreme.com/java/wgx_douglasne/static/accountinfo.jsp?accountno=R2500280003

Douglas County Account Information

1/3
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Built As: | Apartments (Hi-Rise) Condo Square Footage: | 0.0
HVAC: | Forced Air Rooms: | 10.0
Exterior: | Masonry Common Brick Units: | 10.0
Interior: | Plaster Baths: | 0.0
Roof Cover: | Clay Tile Bedrooms: | 0.0
Roof Type: | Irregular Stories: | 2.0
Floorcover: | Allowance Foundation: | Concrete
Sprinkler Square Footage: | 0.0
Year Built Renrsggled R::lr:;;ted Adjugsgt veer Physical Age
1924 0 0% 1924 0
Detail Type Detail Description Units
Add On Asphalt overlay < 9000 Sf 7200.0
Add On Porch Open Upper Deck 80.0
Add On Porch Open Upper Deck 80.0
Add On Porch Screen Upper Deck 80.0
Add On Porch Screen Upper Deck 80.0
Basement Finished 2811.0

https://douglascone.wgxtreme.com/java/wgx_douglasne/static/accountinfo.jsp?accountno=R2500280003

Douglas County Account Information

2/3
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To interact more fully with Google Maps and Street View go to this link Google. If you require a more exact
property location, you may use the Interactive GIS Maps that are maintained by our office.

https://douglascone.wgxtreme.com/java/wgx_douglasne/static/accountinfo.jsp?accountno=R2500280003

Douglas County Account Information
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Kay Apartments

smartsheet

1 Updated Construction Costs 12/1/2022
2 Award Notification to Close 2/1/2023
3 Financial Close 2/1/2023
4 Permitting 2/1/23

5 Construction 9/15/23

6 Pre-Leasing 10/15/23

Exported on October 7, 2022 3:24:17 PM CDT

11/1/2022
11/15/2022
12/15/2022
11123
2/15/23
7/15/23

Includes Minority/Disadvantage Inclusion
Assumption of ARPA Request Dates
Debt Financing

City of Omaha permitting

7 months of Construction

Leaseup

Page 1 of 1
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- HISTORIC RESOURCES INVENTORY FORM
i STATE HISTORIC PRESERVATION OFFICE

‘Description of Features

For the following three items, attach additional sheets if necessary.
Describe other distinguishing exterior features; for example, spindlework, doors, or unique windows.

‘The understated Renaissance Revival architectural envelope of this 1924
apartment building remains intact after 92 years. The original materials and :
details are combined to create a handsome expression of mid 20 s archltecture
-Or|g|nal features include: : . S -

.- Balconies with French doors and wrought iron guardrails.
- Expressive use of detailed roof brackets

- _.Glazed clay tile roofing L
.. Dentil brackets at deep roof overhangs

See attached photos documentlng the eX|st|ng cond|t|on

- Describe interior rooms, spaces, and details; for example, mezzanines, iobbies, flooring, light fixtures,
ﬂreplace= or woodwork Keying information to building plars is welcomed

. -The |nter|or rooms (apartments) are light filled spaces with many of the
original materials and details surviving including:

Oak Floors (except bathrooms) many currently covered by carpet.
Wide wood interior casing and base board (some painted by preV|ous Owners)_
Honeycomb floor tile in. most bathrooms i

'- L|ttIe remains of the or|g|naI apartment Kltchens- previous Owners
~-have made multiple attempts to upgrade and renovate the k|tchens

See attached photos documentlng the eX|st|ng cond|t|on. .

. Descnbe the iandscape and settmg For an mdlvsdual bundng, descnbe lmmedaate surround:ngs and

landscape features. For farmsteads or rural complexes, describe each building and their relation to other

* buildings and their surroundings. For urban structures or parks, describe the surrounding street(s) or

commercial area(s).

Sara Mla Apartments are located in an urban d|str|ct of Omaha with a

mix of medium density housing (for rent) and single family homes.

The neighborhood sits just west of downtown and has seen a gradual

decline in property values. The proximity to Turner Park and the Mid-Town _
Crossmg development have marked an upswing in interest and investment ]
in.the area. This is an emerging urban district at the beginning of a renewaI

_phase _____________

Sara Mia
Apa rtments N

Drawing

G1.1
C1.1

A2.1
A2.2

118 N. 31st Street A23
Omaha, NE 68131

HISTORIC RESOURCES INVENTORY FORM
STATE HISTORIC PRESERVATION OFFICE

Type / Condition

Property Condition: (check one} [J Excelient [} Good Fair Poor
Category: {Enter the number in the respective category for all that apply}

X Buildings: A building is a sheller for any form of human activity, such as a house, barn, church, hotel,
general store, or factory.

Structures: A stfructure, such as a bridge, canal, oil well, kiln, or radio tower, is a construction for
purposes other than sheitering human zctivity.

Objects: An object is a small construction, such as a statue, menument, sign, or fountain. An object
can aiso be a previously movable item which has been fixed in place for 50 years or longer, such
as a locomotive.

Sites/Landscapes: A site is the location of a significant event or activity, such as a park, cemetery,
mine, traii, battlefield, or a pre-historic sattlement.

is there any archaeological potential {e.g. Native American artifacts, early homestead, privies)? [7]Yes KNo
If yes, please describe:

Has the property been altered since its original construction? (additions / modifications) lYes XNo
if yes, please describe changes:

Original location (address and {egal description, if known):

Reason for mave:

Architectural [ Landscape Data

Building / Structure / Object Information (Piease check all that apply)

Foundation Structurat Support Exterior Walls Windows . Roo’
Brick "1 Baled Hay - [FAluminum Siding X Double Hung Sash - E_JAsphalt Shingle
E Concrete Block I3 Concrete Block ClAsbestos [MSingle Hung Sash "F1Asphalt Roll
| Concrete Slab Concrete Framed R Brick E.]Casement o '_Eh.lzlt up
. Concrete Poured Concrete Poured FiCeramic L ]Fixed . ElCeramic Tile
Stone Frame — Wood {SConcrete Replacement .. - Elivetal
ﬂ None —onearth [ Frame - MetaliSteel [JHorizontal wood siding B Aluminum - [JSate
"1 Unknown -.. {1 Brick — Load Bearing Log - 1 Vinyt '
(1Other______ {71 Stone — Load Bearing [iMetal - E]Stained Glass
N {71 Puddled Clay " [T3Shingies — Asphait F-1Jaiousie
R Rammed Earth {iShingles —~Wood  [£]Ribbon
RN Sed {MEngineered Siding . []Glass Block
Unknown E1Plywood None/Unknown
1 Other F10sB ] Other
Elriberboard
[ IFiber Cement
[istone
Eistuceo
ClVertical wood siding
MVinyl Siding
iOther
Height Chimney Porchies}
w Stories__3 X Brick L.IStove Pipe E'EArcade Portico
] Below Ground 1 Concrete Block Elsiding X Balcony [verandah
' 1 N/A Stuccoed Masonry  ENone - [1Porte-Cochere  []Wrap-around
[7] Other ElStone - ElUnknown Recessed " ElNone
TR Jotner, [Qstoop ... ] Other__

A2.4

Index:

Cover Sheet

Site Plan

First Floor, Second Floor Plans
Lower Level, Roof Plans
Exterior Elevations

Exterior Elevations

Exterior Photos

Interior Photos

" address 105 N. 31st Ave, Suite 100

- Architect / Engineer / Firm Name(s)
' -._Builderi Contractor / Craftsman

HISTORIC RESOURCES INVENTORY FORM

STATE HISTORIC PRESERVATION OFFICE
~ Identification & Location

Common / Present Name ___ Sara Mia Apartments

Historic Name unknown

(The name(s) historically used or associated with the property during its period of significance. Examples: Tha Kennard-Ferguson
Houss, John G. Neihardt Study, Freeman Homestead and School, Elijah Filley Stone Bam, Fairview. )

Address 118 N. 31st Street

City / Town_Omaha County Douglas

Legal Description: If the abstract is unavailable, please contact your Counly Register of Deeds to obtain a
complete iegal description.

Urban 1 Lot(s) Biock Plat Addition
Rural Vs Section Y Section __ Section Township Range

Other Legal West End Lot 8 Block 4 7 1/2 ft Vacated Alley

Ownership / Biographical ___Douglas County Assessor Parcel #: 2500280000

" Current Owner Name Court 31 LLC C/O Arun Agarwal

city Omaha state NE zip 68131
" Phone Number(s) _402. 408. 0005 Email

Original Owner unknown Date(s)
Subsequent Owners unknown Date(s)

Date(s)

Date(s)
Use of Property
Qriginal use(s) Apartments Date(s)
Subsequent use(s) __Apartments Date(s)
Current use(s) Apartments Date(s)

Construction Information

Significant dates (construction, alteratbns, etc.) Year Built: 1924

unknown

unknown

Do site pians, architectural drawings or other historic materials (e.g. photographs) exist? [l Yes No

if yes, describe.

in whose possession?

Form submitted by L owner — same as above

Are they available for copy? [lYes XK No

Name Peace Studio Architects

Company / Organization_Peace Studio Architects

Address 1835 Kings Hwy, Suite B city Lincoln state NE zip 68502

Phone Number(s) _402.217.1830 Email __gill@peacestudioarch.com

Please check 1f publzc knowledge of thzs property would endanger its protectzon ﬁ

- A

f
S T U DI O
ARCHITECTS

Architect
Peace Studio Architects, Inc.

1835 Kings Hwy, Suite B
Lincoln, NE 68502

402. 217. 1830
www.peacestudioarch.com

WHITE
LOTUS
GROUP

q

105 N. 31st Ave, Suite 100
Omah, NE 68131

402. 408. 0005
www.whitelotusgroup.com

Sara Mia
Apartments

Historic
Building

118 N. 31st Street
Omaha, NE 68131

Part 1

Evaluation
of
Significance

Job Number: 16029.sma
Date: 11 November 2016
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BRICK VENEER

TYPE 1- ARCHITECTURAL VENEER BLEND
SIZE: MODULAR

COLOR: 3 PART BLEND

TEXTURE: CORDUROY

MORTAR: COLORED, MEDIUM GRAY
JOINTS: RAKED MORTAR JOINT

BRICK VENEER

TYPE 2- GENERAL PURPOSE VENEER
SIZE: MODULAR

COLOR: 3 PART BLEND

TEXTURE: SEMI-SMOOTH

MORTAR: STANDARD GRAY

JOINTS: CONCAVE FLUSH

CLAY ROOF TILE

COLOR: GREEN GLAZED

SHAPE: PROFILED INTERLOCKING
HIPS: MISSION- SINGLE ARCH

WOOD TRIM/ FASCIA/ SOFFIT
PAINTED

DECORATIVE CORBEL BRACKET
WOOD, PAINTED

DENTIL BRACKET
WOOD, PAINTED

BALCONY
PRE-CAST ARCHITECTURAL CONCRETE
FACE TEXTURE: ROCK FACE

SILL BLOCK
PRECAST ARCHITECTURAL CONCRETE
FACE TEXTURE: SMOOTH

HANDRAIL/ GUARDRAIL
WROUGHT IRON

FLOWERBOX

WINDOW- TYPICAL UNLESS OTHERWISE NOTED"

OPERATION: DOUBLE HUNG
TYPE: WOOD, PAINTED
MUNITN PATTERN: AS DRAWN

FRENCH DOOR

OPERATION: INSWING

TYPE: WOOD, PAINTED
MUNITN PATTERN: AS DRAWN

DOOR/ SIDELITE

GUTTER/ DOWNSPOUT

WOOD FRAMED DECK/ STAIRS/
CANOPY ROOF

LOW SLOPE- BLACK MEMBRANE
ROOFING

- A

f
S T U D I O
ARCHITECTS

Architect
Peace Studio Architects, Inc.

1835 Kings Hwy, Suite B
Lincoln, NE 68502

402. 217. 1830
www.peacestudioarch.com

WHITE
LOTUS
w GROUP

\

\

\ |

105 N. 31st Ave, Suite 100
Omah, NE 68131

402. 408. 0005
www.whitelotusgroup.com

Sara Mia
Apartments

Historic
Building

118 N. 31st Street
Omaha, NE 68131

Part 1

Evaluation
of
Significance

Job Number: 16029.sma
Date: 11 November 2016
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@ BRICK VENEER
TYPE 1- ARCHITECTURAL VENEER BLEND
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SIZE: MODULAR

COLOR: 3 PART BLEND

TEXTURE: CORDUROY

MORTAR: COLORED, MEDIUM GRAY
JOINTS: RAKED MORTAR JOINT

BRICK VENEER

TYPE 2- GENERAL PURPOSE VENEER
SIZE: MODULAR

COLOR: 3 PART BLEND

TEXTURE: SEMI-SMOOTH

MORTAR: STANDARD GRAY

JOINTS: CONCAVE FLUSH

CLAY ROOF TILE

COLOR: GREEN GLAZED

SHAPE: PROFILED INTERLOCKING
HIPS: MISSION- SINGLE ARCH

WOOD TRIM/ FASCIA/ SOFFIT
PAINTED

DECORATIVE CORBEL BRACKET
WOOD, PAINTED

DENTIL BRACKET
WOOD, PAINTED

BALCONY
PRE-CAST ARCHITECTURAL CONCRETE
FACE TEXTURE: ROCK FACE

SILL BLOCK
PRECAST ARCHITECTURAL CONCRETE
FACE TEXTURE: SMOOTH

HANDRAIL/ GUARDRAIL
WROUGHT IRON

FLOWERBOX

WINDOW- TYPICAL UNLESS OTHERWISE NOTED"

OPERATION: DOUBLE HUNG
TYPE: WOOD, PAINTED
MUNITN PATTERN: AS DRAWN

FRENCH DOOR

OPERATION: INSWING

TYPE: WOOD, PAINTED
MUNITN PATTERN: AS DRAWN

DOOR/ SIDELITE

GUTTER/ DOWNSPOUT

WOOD FRAMED DECK/ STAIRS/
CANOPY ROOF

LOW SLOPE- BLACK MEMBRANE
ROOFING

- A

f
S T U D I O
ARCHITECTS

Architect
Peace Studio Architects, Inc.

1835 Kings Hwy, Suite B
Lincoln, NE 68502

402. 217. 1830
www.peacestudioarch.com

WHITE
LOTUS
w GROUP

\

\

\ |

105 N. 31st Ave, Suite 100
Omah, NE 68131

402. 408. 0005
www.whitelotusgroup.com

Sara Mia
Apartments

Historic
Building

118 N. 31st Street
Omaha, NE 68131

Part 1

Evaluation
of
Significance
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AMES
INNOVATION

This building was once well-known as the Ames Bowling Alley in North
Omaha, but the 44,000 square foot building had deteriorated over the
years, making this a fantastic opportunity for redevelopment.

This project, the Ames Innovation Center, was designed to create a
customer-service, data-driven environment in North Omaha that would
foster collaboration among various businesses and organizations.

Our first tenant space was completed in the Spring of 2019 and is home
to the Nebraska Department of Motor Vehicles and includes a 3,800-
square-foot express DMV.



AMES PLAZA

Ames Plaza was a structure that was condemned by the City of Omaha,
and at White Lotus Group, we saw this as an exciting challenge and
opportunity. We worked closely with the City and negotiated the
acquisition of this 1950's retail mall.

The goal of the project was to revitalize and re-purpose the space using
Tax Increment Financing into a 100% occupied mixed-use building. We
did exactly that with 40,000 square feet of self-storage, 20,000 square
feet of a nationally anchored fitness center - Planet Fitness, and a 23,000
square feet workforce training center - Heartland Workforce Solutions.



AMES PLAZA

Ames Plaza was a structure that was condemned by the City of Omaha,
and at White Lotus Group, we saw this as an exciting challenge and
opportunity. We worked closely with the City and negotiated the
acquisition of this 1950's retail mall.

The goal of the project was to revitalize and re-purpose the space using
Tax Increment Financing into a 100% occupied mixed-use building. We
did exactly that with 40,000 square feet of self-storage, 20,000 square
feet of a nationally anchored fitness center - Planet Fitness, and a 23,000
square feet workforce training center - Heartland Workforce Solutions.



LEARNING
COMMUNITY CENTER

White Lotus Group jumped into this project as the owner's representative
for the HELP Foundation of Omaha, Inc. We started by identifying some
problems the Learning Community was having which included the need
to acquire real estate, build that real estate out to fit their needs, and
then finally, how that real estate would be funded. In less than sixty days,
White Lotus Group coordinated the acquisition, the design with RDG
Planning and the construction with Ronco Construction to initiate a
complete project plan. One hundred (100) days later - the center was
delivered for 22% under the original budget approved by the Learning
Community.



I 30 METRO

The $ 20 million development on the former site of a beloved Omaha
eatery, MisterC's, will serve the Metropolitan Community College Fort
Omaha campus. The five-story, 113,000-square-foot mixed-use 30 Metro
feature 110 affordable apartment units, a Charles Drew health clinic, a T-
Mobile, the Department of Health and human services, and the Nebraska
Economic Development field office- North Omaha. The design and
aesthetic are consistent with the college.



TURNER PARK

The transformation of the Turner Park Apartments included turning 58
units of Class C apartments into historically significant urban cultured
apartments. These distinctive apartments were built in 1920 and
renovated by the White Lotus Group team in 2017. The renovations
included everything from plumbing and mechanical to roofing and
interiors.

We believe that they set the standard for innovative revitalization along
North Dodge Street, Omanha.



WHITE PRAIRIE SPRING
\@S LOTUS APARTMENTS

W\\w GROUP

This development in North Omaha includes 8 buildings and 120
affordable housing apartments with a preference for seniors and
veterans. Amenities include a pool, clubhouse, ponds, and walking trails.

As the owner of the land, White Lotus Group has provided turn-key
development services leading planning and zoning efforts, selecting of
the design and construction consultants, and managing the design and
construction efforts.



BLACKSTONE
CORNER

Blackstone Corner is a 92,000SF Apartment Complex in the Heart of
Blackstone Omaha. The building consists of 112 luxury apartments, a
community lounge, and parking. The luxury apartment complex includes
a community patio, string lights, a fire pit, and an available gas grill.
Other features include Bike storage, a pet wash station, seating for
entertainment, and full-size rooms with balconies. White Lotus Group
financed the co-developer of this project and our affiliate managed
construction.




WHITE PERSHING
a{ LoTus

W\\w GROUP

MURAL Nebraska is a progressive project awarded by the City of Lincoln
to White Lotus Group with the task to bring affordable housing to the
central business district of Lincoln. The project aims to combine
affordable housing units with associated services through their
community service facility focused on healthcare and child care. The
entire development also has a planned new central library as well as a
public park central to the entire block to be developed by the City of
Lincoln.
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Grant Application

Row 46

Organization Name
(if applicable)

Physical Address

Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team
Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

Blackstone Development Group

3555 Farnam / 3501 Farnam Census Tract 24 Omaha, NE
68131

450 Regency Parkway Suite 200 Omaha, NE 68114

blackstoneplaza.com lundco.com

N/A

John Lund

Managing General Partner, Blackstone Development Group
john.lund@lundco.com

+1 (402) 548-4011

No

N/A

Please refer to lundco.com for an overview of completed
projects.

Redevelopment for the subject location

$45,000,000.00

$45,000,000.00

Combination of capital project and service/program

Our goal would be to continue to develop the subject properties
located at 3555 Farnam and 3501 Farnam and to further
energize and recharge the neighborhood by meeting the criteria
of LB 1024 within the outlined timeline.

This project will be completed within 36 months of the start date
which will be 2023 thru 2026.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75013373127&ss_v=192.0.0
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"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

Print Row - Smartsheet.com

create or enhance housing, services, education, civic uses,
recreation, etc.)

TBD

Provides the following: jobs and resources, office space, safe
connectivity, commercial and retail business

TBD
TBD
TBD
TBD
multi-level job wages

The development will spur job and contractor opportunities
within the development.

It will provide retail and office activity, along with housing
opportunities which will improve and energize the community.

We are creating a space where people can live, work and
recreate safely.

We will be on the cutting edge of our development concepts
that will contribute to the community sustainability.

TBD

TBD

We are already invested in the neighborhood, and this will
compliment what we have already accomplished.

No

No

3555 Farnam 3501 Farnam

Within one or more QCTs

N/A

Yes

Yes

No

No

No

estimated

2/3
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General Contractor No

Request Rationale  N/A
Grant Funds Usage It would cover the construction costs of the project.

Proposal Financial
Sustainability Yes

N/A
Funding Sources None
N/A
No
Scalability Yes
Right size the project based on funding available.

Financial

Commitment The organization is financially committed to the proposal.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

a

Public Information

File Uploads

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75013373127&ss_v=192.0.0 3/3
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Grant Application

Row 47

Organization Name

(if applicable)
Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Heartland Workforce Solutions

5752 Ames Ave

www.hws-ne.org

Erin Porterfield
Executive Director
eporterfield@hws-ne.org
+1 (402) 332-8948

Yes

Erin Porterfield, ED, services as agecy and project lead. Stan
Odenthal, is Director of Business Engagement and second in
charge to Erin. Stan will ensure business connection and will
coordinate with Jon Van Deun, consultant, and Erin to support
career pathways. Michael Phillips, Manager of Finance, will
ensure budget and expense accountability. Stephanie Torres
Chan, Manager of Solutions Integration, will support the south
Omaha Coordinator, pending hire. The Coordinator with work
with the workforce One Stop Operator (for three counties) for
seamless coordination of workforce services. The Coordinator
will schedule trainings, recruiting events, partner and
community coordination for excellent customer service for
career seekers and business talent recruiters. The Navigator
will coordinate public greeting and service delivery. Donna
Knerr, Office Manager, will ensure the environment and
furnishings are secured, installed and service ready.

See attached current Org Chart. The South Omaha Coordinator
and Navigator will be added upon hire.

Heartland Workforce Solutions (HWS) proudly services as
workforce development board leading the for Douglas, Sarpy,
and Washington Counties through an interlocal agreement
since 2010. The American Job Center (AJC) located at 5752
Ames Ave. is the one-stop for workforce development serving
career seekers and businesses seeking talent. Workforce
programs are available for veterans, dislocated workers, adults,
adults 55 years old +, youth, Native Americans, people with
disabilities, people who are justice involved, English language
learners, and people with basic skills needs. Services include
resource room computers, unemployment assistance, funded
training, job fairs, talent recruitment, digital literacy classes, job
search classes, GED classes, skills assessment financial
literacy and more. The goal is to close the gap between in-
demand occupations and talented people. Twenty public
programs are collocated or connected by an MOU for
collaborative service delivery. These partners will also be
collocated or connected through easy access for the south
Omabha location opening March 2023. These partners include:
Adult Education and Family Literacy, WIOA Adult, Dislocated
Worker and Youth, Career and Technical Education (MCC),
Employment and Training Activities (OHA), Employment and
Training through Community Block Grant (ENCAP), Jobs for
Veterans, Migrant and Seasonal Farm Worker, WIOA Native
American Program (Ponca Tribe), Unemployment , Senior
Community Service Employment, Trade Adjustment
Assistance, Nebraska Commission for the Blind and Hearing
Impaired, Nebraska Vocational Rehabilitation, Wagner-Peyser,
Employment Service, Temporary assistance to Needy Families
— work, education, and training (HHS), SNAP Employment and
Training Programs, Career Readiness to Eliminate Disparities.
The Department of Economic Development will also be

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010030917&ss_v=192.0.0
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collocated in south Omaha. We highlight three main
accomplishments of many: 1) During the pandemic HWS was
one of a handful of AJCs in the nation remaining open to help
people apply for and solve problems related to an overwhelmed
online unemployment system or obtaining a job after layoffs.
People accessing the AJC experienced barriers like,
disabilities, illness, poverty, limited digital literacy, veterans,
poverty, limited English literacy, and more. Due to closures of
offices, libraries, schools and community centers, people
experienced layoffs depended on HWS to mobilize program
workforce partners onsite and virtually for training, virtual
interviewing stations, creating drive through job fairs and
adapting public service to align with COVID-19 safety measures
to continue service at all costs. The AJC on Ames Avenue
successfully serves thousands of people per year since 2011.
2) HWS has successfully served as the designated entity to
operate federal job training programs since 2010 under the
Workforce Innovation and Opportunity Act (2015-present) and
the Workforce Investment Act (2010-2015). This program
provides $3,038,717 for adults, dislocated workers, and youth
in 2022 and similar allocations annually. These dollars leverage
additional public and private funds to connect talent to in
demand industry. 3) HWS was awarded $600,000 ARPA
through the City of Omaha for an affiliate site AJC in south
Omaha to expand our reach across the community. Canopy
South is remodeling 4425 S. 24 St. to suit our leasing needs
aimed to open March 2023. This site is in the south Omaha
QCT to ease access to south Omahans for culturally and
linguistically relevant workforce service delivery. It will reflect
service at 5752 Ames Ave. and be a talent hub for in demand
occupations and informed by the community. This proposal
supports our goal for excellent public workforce services
accessible, especially to people who experience disproportional
impact for COVID-19 and employment barriers in north and
south QCT. These locations also serve industry to efficiently
obtain and grow a diverse workforce.

Proposal Title Heartland Workforce Solutions — Connecting People with
Opportunities 2.0

Total Budget ($) $6,248,967.00

LB1024 Grant

Funding Request ($) $620,086.00

Proposal Type Combination of capital project and service/program

Brief Proposal The proposal is transformational — augmenting staffing and
Summary equipment for the south Omaha affiliate American Job Center

opening in March 2023. This supports the partially funded
ARPA project funded through the City of Omaha. The project
will create fundamental change and long-lasting economic
growth as training and talent connection hubs in north and
south Omaha. The north QCT location on 5752 Ames Ave will
be updated to reflect vibrancy and responsiveness for public
workforce development service by replacing old computers in
the resource room and computer lab, replace furnishings worn
by public use, adding welcoming reception seating, improve Wi-
Fi, and add copiers with WIFI printing. We will provide tents for
shade during outside job fairs. For the south QCT location on
4425 S. 24 St. HWS will increase staffing estimated for public
service estimating high intensity needs. Other furnishing and
equipment costs are covered in the City of Omaha APRA
award. For both locations we will increase the inspiration and
understanding of workforce development by displaying pictures
of local employment success stories. Finally, we will contract
with Jona Van Deun to facilitate industry stakeholder
clarification and illustration of local career pathways for easy
understanding, communication, and service connection. This
proposal’s combination of modernization efforts and enhanced
career pathway connections aggressively pushes forward our
ability to serve job seekers and business now and well into the
future. In summary the timeline is as follows: 2023-2024
Functional updates and career pathways clarification - complete
2023-2026 Staffing for South Omaha. Staffing sustainability
secured.

Timeline Please find a timeline attached. In summary the timeline is as
follows: 2023-2024 Functional updates and career pathways
clarification - complete 2023-2026 Staffing for South Omaha.
Staffing sustainability secured.

Percentage 100%
completed by July

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010030917&ss_v=192.0.0 2/7
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2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs  Other Policy (i.e., develop or improve context-sensitive
education, finance, health, training, zoning, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal The proposal aligns with the North and South Omaha ERA
Description and Coordination Plan categories. Sustainable Community Needs —
Needs Alignment industry and workforce, and Policy — Trainings. The eligible

uses of funding proposed include services for employment,
entrepreneurship, and small business assistance. The AJC,
located in QCT north and south, coordinate training leading to
employment connection or business growth. Onsite workshops
with collaborators include digital literacy, entrepreneurship and
small business assistance for workforce needs. The north
updates for equipment and furnishing are necessary for public
service to career seekers, business seeking talent and for
partners service delivery. Meeting rooms at both locations are
free and tech ready for training and employment connection
activities. This is a huge asset to the network of local nonprofits,
businesses, and industry associations that regularly utilize our
meeting room space and tools to continue to grow their
individual efforts and business plans. South Omaha staffing
included in the proposal will ensure responsiveness to the
population with English language learners and multiple service
needs. We identified this as a crucial need to ensure the long-
term success of our newly opening south Omaha center. In
demand business talent needs identified through local labor
market information, are healthcare, construction,
manufacturing, IT, transportation distribution and logistics. This
goal workforce system relationship with industry will fill
vacancies easily. Workforce participation rates are high in QCT
and people may fill multiple jobs while still experiencing poverty
as noted in the Recovery Plan. The goal is to enable
connection with higher paying jobs through the workforce
system strategies that focus on both unemployed and
underemployed individuals. Additionally, HWS will clarify the
career pathways across the education systems, informed by
sector stakeholders, to illuminate, communicate and engage
people to train and connect to hire paying occupations. This
career pathway effort will engage and connect businesses, local
training providers at all levels, as well as programs that have
available funding streams (federal, state, local, and
foundational). We believe this tool will increase long-term
program participation and help to create new pathways where
existing pathways may not be readily available. It will be a
fantastic benefit to job seekers in addition to all the partner
stakeholders mentioned.

Visioning Workshop The visioning workshop using the SWOT (Strengths,

Findings Alignment Weaknesses, Opportunities, Threats) analysis found the North
Opportunity key take away is to leverage current residents and
entrepreneurial efforts into additional economic activity within
the local area. This proposal addresses prepares a welcoming,
inspiring environment and up to date equipment for workforce
service delivery at the Ames Ave. AJC. The equipment must be
updated, and furnishings must reflect a respectful and modern
service environment which is best for training, public meetings,
job fairs, and service connections. SWOT analysis for South -
Weaknesses key take away Community resources are lacking.
The Opportunity key take away - Diversity of culture and talent
can be leveraged. The south Omaha location will be the public
workforce hub for talent connection. At the location training, job
search, resume development and occupation connection will be
easily accessible. Bilingual staff are a must for this location.
Additionally, a language line will be available to serve diverse
language needs at both locations. Like the north location, the
south will adhere to physical accessibility and assistive
technology for diverse public needs. Through the SWOT
exercise for north and south, needs for higher paying jobs was

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010030917&ss_v=192.0.0 317
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emphasized and repeated. The work of the public workforce
system is to connect people with good jobs, with support for
retention. For the south area the population is growing at a high
rate, a strength for the area and a boon for business growing
talent. This site will enable a multitude of modern workforce
resources to bring people and business together.

Priorities Alignment The proposal is transformational — augmenting staffing and
equipment for the south Omaha affiliate American Job Center
opening in March 2023. This supports the partially funded
ARPA project funded through the City of Omaha. The project
will create fundamental change to elevate north and south
perceptions and improving lives through a vibrant up to date
AJC access to high wage jobs. The project with offer long
lasting economic growth as training and talent connection hubs
propel employment opportunities and economic vitality in north
and south Omaha. The proposal perfectly aligns with the
priority of workforce development that results in connecting
people with occupations in high paying, in demand jobs.
Workforce programs located in the QCT in the north location
and soon to be in the south location are poised as this hub or
one stop connector of occupation opportunities and business.
To continue this thriving role in the north community the
equipment and environment must be updated. A one-time
infusion of funds for the north location enables the necessary
updates. For the south location opening March 2023, we
estimate the need for increased staffing to offer top service
delivery. Staffing will be sustained through other funds after
2026. With 50-120 people daily entering the American Job
Center at the Ames location, we see the public desire for
workforce service connection. Input from south Omahans is that
the Ames location is hard to access, too far with difficult
transportation. The request is for easier access in the south
area, delivered in a culturally and linguistically responsive way.
The location will also provide meeting space for community
events, especially focused on training, employment connection
and entrepreneurial learning. As the designated recipient of
WIOA funding, HWS will continue to be able to receive future
funding for federal workforce training on a yearly basis through
formula funds. By increasing the number of individuals walking
through our doors, these funds, along with the program funds of
our MOU partners, will be utilized by more Omahans. This will
increase the likelihood of fully expending all funds in the best
way possible, and reducing the likelihood of giving back funds
that have been appropriated for use in the Omaha metro area.
The input from the SWOT underscores the priories to focus on
high paying jobs. Clarifying career pathways and connecting to
funded training for to higher paying jobs is key. Business
informs the pathway skills and agrees to interview candidates
for hire. The workforce system collaborators act to connect
people to opportunities. Collocation is a key to making this
happen for public customers.

Economic Impact Two permanent positions will be added for this proposal. The
navigator salary is $44,000 plus benefits, and the coordinator is
$75,000 plus benefits. Aside from the two positions, the effect
of this funding will have a profound economic impact on both
north and south Omaha as more individuals are connected with
higher paying wages at each of the centers. According to
NEworks, on September 13th, 2022 there were 25,908 unique
jobs available in the Omaha MSA. The number of job openings
is up 13.8% from August 2021 to August 2022. Many high wage
jobs are currently going unfilled which inhibits the ability of
Omaha’s businesses to continue to grow in this state. If we can
connect more individuals with these jobs, it will have an
immense economic impact on Nebraska by allowing
businesses to continue to grow and invest in this community
and state.

Coordinator - 75,000, Navigator - 44,000, each with benefits

Proposed jobs will serve the public in the QCT, both business,
and career seekers

Community Benefit The project, already ARPA funded for leasing and furnishing the
south location, will transform a vacant, gutted funeral home into
a thriving community talent connection hub with meeting space.
The quality of access and maintenance is assured as required
for affiliate American Job Centers. The two staff positions
proposed in this proposal will serve the public from that location
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and coordinate onsite workforce partners, ensure linkage with
nearby community partners, coordinate workshops, trainings,
and communication. Updating the Ames location will continue
top service equipment and environment for years to come.
Access to modern and technology-enabled conference rooms
will allow for our business and community partners to continue
their growth. Our locations will allow for the biggest impact to be
realized by these north and south Omaha partners.

The north location continues to be an access point and vibrant
connection to training and occupations by updating the
equipment and furnishings that naturally are worn in service to
the public. Refreshing is necessary for the pubic to receive the
best service now and into the future. The south location will
experience for the first time, the AJC in their own neighborhood
for easy access to one stop workforce services. It will be the
go-to for industry talent needs. The location will transform
workforce development for people in south Omaha and bring
culturally responsive service to people disproportionally affected
by the pandemic and persisting lower wages.

Best We are initiating a best practice for south AJC, then will

Practices/Innovation gradually fold a similar way for the north location. As we
conduct listening sessions for industry focus areas, we expect
Healthcare and Construction to rise to the top for industry talent
needs and higher wage occupations. We will have industry
representatives onsite informing pathways and recruiting
directly from the location for hirer paying jobs. Workforce
partner programs working alongside industry recruiters closing
the gap of communication about skills and opportunities. With
Department of Economic Development staff onsite, the strategic
synergy is a unique coordination of partners to ignite
opportunity and mobilization of workforce resources.

Outcome # People seeking workforce services at AJCs, # Higher wage

Measurement pipelines, # People hired through higher wage pipelines, #
Increased training on site, # People trained, % Business
satisfied with talent acquisition, # People receiving adult basic
education, % People coming to the AJC satisfied with service

The One Stop Operator in the north AJC and the south Omaha
coordinator will collect the measurements and provide to HWS
administrator for reporting.

The project will be a catalyst for co-investment/secondary
investment. The career pathway work will create a framework
that will function as a launching project for further investments
into making the pathways more accessible to career seekers by
means of more advanced technology. The enhancements to our
centers will result in increased traffic flows to these centers and
will help to bolster the data-driven evidence for continued and
increased investments in workforce system funding currently
being received from the City of Omaha and multiple local
philanthropic foundations. This in-turn will continue to allow us
to serve more people through the development of creative and
effective workforce programming.

Partnerships Yes

MOUs that outline service delivery, referral linkage, coordination
and infrastructure are: partners include: Adult Education and
Family Literacy, WIOA Adult, Dislocated Worker and Youth,
Career and Technical Education (MCC), Employment and
Training Activities (OHA), Employment and Training through
Community Block Grant (ENCAP), Jobs for Veterans, Migrant
and Seasonal Farm Worker, WIOA Native American Program
(Ponca Tribe), Unemployment , Senior Community Service
Employment, Trade Adjustment Assistance, Nebraska
Commission for the Blind and Hearing Impaired, Nebraska
Vocational Rehabilitation, Wagner-Peyser, Employment
Service, Temporary assistance to Needy Families — work,
education, and training (HHS), SNAP Employment and Training
Programs, Career Readiness to Eliminate Disparities. The
Department of Economic Development will also be collocated in
south Omaha. Additional cooperative partner with referral
relationships include but are not limited to RISE, American
Works, Latino Center of the Midlands, Lutheran Family Services
Refuge Empowerment, Omaha Refuge Task Force, Program,
Legal Aid, Project Reset, Urban League, Step Up Omaha,
Greater Omaha Chamber and more. We are the coordinator for
workforce services with community entities. We work with
partner agencies to create access through outreach and referral
relationships for business and career seekers.
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These partners include: Adult Education and Family Literacy,
WIOA Adult, Dislocated Worker and Youth, Career and
Technical Education (MCC), Employment and Training Activities
(OHA), Employment and Training through Community Block
Grant (ENCAP), Jobs for Veterans, Migrant and Seasonal Farm
Worker, WIOA Native American Program (Ponca Tribe),
Unemployment , Senior Community Service Employment,
Trade Adjustment Assistance, Nebraska Commission for the
Blind and Hearing Impaired, Nebraska Vocational
Rehabilitation, Wagner-Peyser, Employment Service,
Temporary assistance to Needy Families — work, education,
and training (HHS), SNAP Employment and Training Programs,
Career Readiness to Eliminate Disparities.

No

The two American Job Center Locations are 5752 Ames Ave.
and 4425 S. 24 St. These are already determined and are not
requested in this proposal.

Within one or more QCTs

The 5752 Ames Av location is mid lease. The 4425 S. 24 St
location is pending lease but through the RFP the board
selected this site. Leasing is not requested in this proposal.

Yes

Yes

Details are fund in the budget and narrative is describes the
rational for the request. See attached.

Details are fund in the budget and narrative is describes the
rational for the request. See attached

Yes

Sustainability plans are similar to what has sustained the 5752
Ames Location over the yearsThe combination of funds
following this initial investment includes similar arrangements
as 5752 Ames Ave. : MOU partner infrastructure funding
agreements, WIOA funding, fund development from local
foundations and businesses.

The two staffing positions are vital to success for the south
Omabha public.

Yes

Technology updates and furnishings can be completed smaller.
The career pathways may be completed smaller. The two staff
are vital to the success of the south location.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010030917&ss_v=192.0.0
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HWS is fully committed to the proposal for implementation.
These funds with the City of Omaha ARPA $ position service
delivery for excellence to the community. HWS is determined to
fund the projects into the future.

Data table of uses (breakdown of how the requested funds will
be used for your proposal) Organizational Chart Pro Forma
Proposal Budget/Sources and Uses Schedule

77
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Heartland Workforce Solutions, Inc.

Statement of Activities Pro Forma

June 30, 2022, 2023, 2024, and 2025

Operating Revenue FY 21 PY 22 PY 23 PY 24
WIOA 33,515,448 54,089,268 $4,208,168 54,032,868
One Stap Cost Sharing Revenue $311,518 $341,425 5415621 5528115
Other Sources 51,062,112 51,785,783 51,625,175 51,369,396

Total Operating Revenue 54,889,078 56,220,476 $6,248 964 55,920,379

Dperating Expenses
Salaries & Fringe Benefits S878,21a 51,049,143 51,159,796 51,211,987
Travel & Staff Development 520,761 548,779 550,486 §52,253
Communications 513,542 513,840 $8,596 592,445
Qceupancy $50,815 §54,743 455,975 $57,234
Supplies & Equipment 361,461 515,146 515,676 $16,225
Professional Sendces $81,905 572,788 582,351 SRE,939
Training Services/Suppartive Services 83,630 155,424 5185,352 115,005
Contract Services $298,034 4303,478 $316,762 $318,562

Total HWS Operating Expense $1,488,362 51,713,311 51,875,394 51,869,651
Communications 518,648 $24.151 515,695 516,483
Ccoupancy $438,126 4482643 $558,045 $561,745
Supplies & Equipment 557,765 $156,271 $194,826 67,500
Senvice Provision Adult/ DLW $1,598,483 31,799,070 51,650,G00 $1,800,000
Service Provision Youth 41,173,247 51,900,000 $3,800,000 %1,650,000
Service Prowsion One Stop Operator §126,032 £135,000 $155,000 $165,000

Tatal Ona Stop Expense 53,413,301 54,507,135 54,373,563 54,060,728

Total HWS Expense 54,901,662 56,220,476 565,248,964 55,930,379

Revenue over Ekpense -312,585 50 S 50

PY 21 -
PY 22 -
PY 23 -
PY 24 -

July 1, 2021 to June 30, 2022
July 1, 2022 to June 30, 2023
July 1, 2023 to lune 30, 2024
July 1, 2024 10 June 30, 2025



Data Table use of Funds

Salaries & Fringe Benefits 5451,447.90
Supplies & Eguipment 5136,976.08
Training Services $24,800.00
Contract Services $6,761.85

$620,085.84




Heartland Workforce Sokutions, Inc,

Proposal Budget for LB 1024

October 6. 2022

South Omaha Staff # Units $ Unit PY 23 PY 24 Py 25 Totak
Sauth Omaha Navigator - Sadary and 8enefits SBE.BRI T ST A38 22 S75, 405 52 5217,535.5%
Sauth Omaha Coordirator - Salary and Benefits 5114,026.05 $115,886.35 5233.5912.40
Total $68.687.77 5185,464.27 $196,295.86 5451,447.90
Comprrter Lab - Ames

Fumiture and Fixtures 1 521,B04.17 $21,804.17 521,804.17
Computers 13 $850.00 £11,050.00 511,050.00
Inskallation Cost 13 $150.00 $1,950.00 51,950.00
Software - Office Standard 13 536.00 546300 5468.00
Floor Qutlets 4 £2,250.00 59,000.00 $9,000.00
WL 1 51, 350000 $1,250.00 51,250.00
htini Mac 1 S7I03T7 $770.37 5770.37
iPad 1 $650.16 5650 16 S660.16
™ 1 $991.88 593188 5991.88
Wi-Fi Printer i $606.14 56045.14 $606.15
Removal Smart oard 1 52,000.00 $2,000.00 52,000.00
Total $50,550.72 $0.00 $0.00 550,550.72
Resource Room - Ames

Furniture and Fixtures 1 $50,824.30 $50,824.30 $50,824.30
Computers 16 S$850.00 513,600.00 513,600.00
Installation Cost 16 S150.00 52,400.00 5240080
Saftware - Office Standard 16 536.00 S576.00 5576.00
Total $67,400.30 $0.00 $0.00 567,400.20
Interview Rooms

Furniture and Fixtares 1 56,467.05 56,467 .05 56,467.06
Computers. 3 S850.00 52,550.00 52,550.00
Installation Cost 3 S150.00 S450.00 545000
Software - Office Standard 3 536,00 S108.00 S108.00
Total $9,575.06 0,00 $0.00 59.575.06
Building WiFi Update

wireless Access Paints 9 575000 56, 750.00 56,750.00
Switches 1 S500.00 SE00.00 £500.00
Cahbling 1 ST0.00 STO000 510000
Inska llaticny Testing 1 51,500.00 51,500.00 $1,500.00
Totzl 59,450.00 £0.00 S0.00 $9,450.00
LOCAL Career Pathways

lona Yan Deun 166 5150.00 524,900.00 52490000
Total 524,900.00 $0.00 S0.00 $24,900.00
Misc.

10 = 10° Trade Show Tent 2 $1,070.00 52,140000 52,240.00
Success Staries Photos - 16x20 36 $74.89 $2,696.01 52,696 01
Success Staries Photos - 24x36 15 5128.39 51,925.84 51,925.84
Totat $6,761.85 £0.00 $0.00 $6,761.85
Total $227,875.71 $186,464.27 $19£,295.86 $620,085.84




Sauth Omaha Stati ¥earl Year 2 Xear3

Sauth Omaha Navigater - Salary and Benefits
Salary Hw'S prowider COLA ircrease july 13t ard meris increase Dec Lst 45438.11 4750338 40 66220
FICA 7.055 % xannuad salary 3,476.02 3,634 .00 3799.17
Hezhhy' Dental/Life insurance HWS pays 0% of monthy naalth premiom, $58% of dental premiurm ard 30055 of iife peemium 19,263.53 197213 21,2%3 05
403(b) Match HWS prawides a matchat 2% ol annual salary 1,363.14 1425.10 1,459.37
Unemplopment nsurance Albpration based on % of 10%al salary T5.00 715 78.57
W orkers Comp Allocation based on % of tatal salary T3.00 7125 79.57

Soth Qmaka Goondinator - Salary and Benalits
Salary HWS provider COLA ircrease July 1st and medsit inzrease Dec 15t B5,020.0F 25,884 .23
Flgs 1.085 % & annual salary 6, 5004 B 72964
HealthfDe ritalfLife Insuance H@'S pays 90% of rmonthy health prem ium, 53% of dental premium and 100% of life premium 19,731 24 21,295.0%
£03[b! Match HW'S arawifeg a match of 3% of annual salary 2,550,580 1 BES %3
Uramployment s urandg allocation based on 3 of total salary 115.2Q “r8.45
Workers emp Allocation based on % of totzl salany 115.60 115.45

Total 5868277 186,468.27 196, 295.8%

Computer bab - Ames

Furnit ure and Fixtures Ipgrading com puter lab tadles & chars sncludses instzliation 3nd haas! away. 21.824.17

Compute=s ail in enma u1it 13 = 5650 11,0506

Set up of conputers by IT Prowtcer 13 x §150 1,950.00

Software - Cffice Standard o TECH Seuc 13k $36 46E.(H

Flaar Qutlets - Add 4x 52,250 9,004.00

QWL Camera for Video Con'esercing 1 552,250 1,250.00

Mini Mar t suppart 700m 255 1x 577037 770.37

iPad 19 suppart Zoom room 1 % 54560.16 §60. 16

T tor 2gorn +oom and video confereac: ng 1x 539188 991.83

Wi-Fi Printer 1 x 5605.14 506, 14

Rermceal outdated Smart Board 2,000.00

Total SD55ETE 000 [ilra]

Resource Room - Ames

Furpiture 3nd Fatures L-pgrading ard resowrce room ard waiting area, inch ges installation and had away 5,E24. .30

Camprrters 16 « 5850 13,600.00

Installation Cost 16 x 5150 2,400.00

Software - Office Stardard 16k 536 576.00

Total 57 ADDID 0.00 aon

Ingerview Rooms

Fusmiture and Fistures 4 new tables and 3 chairs per:nterdiew rogm A,457 Ch

Compuaters Jatasn 25503

Instal1ation Cost 15 % 5150 4501

Software - Office S1andard 15 » 536 100

Tokal 357506 0.80 0,00

Bullding Wifi tpcdkate

Wireless access Painls Current WiFl netwois is 10 years old, updating to newest technology. % x S50 575000

Suitches Current WiFH networi is 10 vears ald, upaating to rewest te<hnology. 1 x 3500 SOG.0

Cabl'ng Curmrent WAFF netwar s is 18 years old, updating to rewest technalogy, 1 x ST00 TR

nstallationfTesting Lurrent WiFl network is 10 years old, updat: pg to newest techinology, 1 x 51,580 1, 50500

Total

LOCAL Career Pathways

Jonz Wan Oeun Tocrezte 5 Career Pathways. 165 rours » S150 houriy rate 24,800.00

Tota

m¥sc.

10' &k 10' Trade Show Tert 2 Trade show tenls For job fairs. 2 x 51,070 214000

Success Siories Photos - 1620 Promte success starie s in American loib Center, 16 16x20 shotos x 57488 3 B35.0L

Success Sheries Photos - 24x35 Promte suzcess stgres in Ameican Joib Center. 15 2435 photors x $1723.32 1.575%.E4

Total

Total




Timeline Schedule

June 2023 Award of Economic Recovery Funds

June-August 2023 Hire South Navigator

June -September 2023 North Updates:
Order and install computers in resource room and computer lab
Order and install furniture
Order install wifi
Order install Owl TV
Remove old smart board and repair wall

June 2023 Order and install copier for phone wifi printing

June 2023 Order tents for outdoor event shade, one for each location

June -July 2023 Enter contract for Career Pathways

July 2023 -July 2024 Conduct and complete career pathways with deliverables, begin

use, keeping sector stakeholders involved.

June 2026 Salary expended for both South Omaha Coordinator and
Navigator, sustainability in place

June 2026 All Economic Recovery Funds expended, sustainability in place
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Grant Application

Row 48

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Completely KIDS

2566 Saint Marys Ave Omaha, NE 68105

www.completelykids.org

https://www.facebook.com/CompletelyKIDS1;
https://www.instagram.com/completelykids_/; Twitter -
@CompletelyKIDS1

Carla Rizzo

Chief Executive Officer
crizzo@completelykids.org
+1 (402) 397-5809

Yes

* Carla Rizzo, Chief Executive Officer. Carla has been serving
KIDS and families through Completely KIDS for nearly 24
years. Following many years working directly with KIDS and
families, she moved into management roles beginning with
Program Director, then Chief Operations Officer, and Chief
Executive Officer as of January 2022. In her tenure, she has
extensive experience with strategic planning, proposal
development, relationship building/collaboration, and
contributed to the successful 2017 Completely KIDS Capital
Campaign. « Kimberly Norman- Collins, Chief Operations
Officer. While Kimberly is new to her role at Completely KIDS,
she has worked in both North and South Omaha in various
roles serving KIDS and families including running an
afterschool program at Belvedere Academy and will complete
her Doctor of Education in Educational Leadership in 2023.
Kimberly oversees facilities, human resources, and public
policy initiatives. * Ann Lawless, Chief Program Officer. Ann has
been building relationships with families at Completely KIDS for
more than 20 years. Ann is responsible for ensuring Completely
KIDS programs are responsive to the community, utilize best
practice, and operate with transparency and accountability. Ann
was the primary person responsible for building utilization
design for the successful 2017 Completely KIDS capital
campaign to renovate and expand our existing building.

uploaded - As a not-for-profit 501c3 organization, Completely
KIDS is governed by a volunteer Board of Directors, currently
led by Patrick Groves. Board members serve up to two
consecutive three year terms. Board members bring a variety of
expertise including professional affiliations and experiences and
community connections. Daily operations are delegated to the
Chief Executive Officer and her chosen team (c-suite structure
including Operations, Finance, Development, and Program with
associated direct reports).

Completely KIDS disaffiliated from a national youth
development organization more than 10 years ago led by the
belief that local dollars should stay in our community to achieve
the most impact. Now a local nonprofit, Completely KIDS
serves more than 2500 children and families annually— through
after school programs located in 10 Omaha Public School
buildings (Field Club, Forest Station, Gifford Park, Gomez-
Heritage, Highland, Jackson, Liberty, Marrs, Norris, and Walnut
Hill), two private schools (All Saints and Cathedral), and five
community locations (Salvation Army, Stephen Center, the
Domestic Violence Shelter, Ronald McDonald House, and the
CK 26 building serving children from Kellom and Liberty
elementary schools); family strengthening/parent education;
mental health services; teen employment; and food security. In
2019, Completely KIDS completed a successful $11 million
campaign to renovate and expand our headquarters on 26th &

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75012521353&ss_v=192.0.0
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St. Mary’s Avenue. This expansion allowed us to serve more
KIDS, teens, and parents through high quality programs. While
this impressive facility houses programming that meets
expressed needs of KIDS, families, and the community, we are
unable to meet community needs that were exacerbated by
COVID (specifically in the areas of mental health and food
security). As needs change, Completely KIDS has the agility
and community support to respond quickly to help KIDS and
families to achieve their goals as demonstrated by the scope of
services provided during the pandemic and continuing to date.
Completely KIDS is working in collaboration with Youth
Emergency Services (YES) and Together Inc. to provide
complete wrap around services that serve not just our families,
but all the families in our community. Completely KIDS has long
believed that the issues facing KIDS and families are bigger
than one organization can tackle alone so creating synergy is
key to having a lasting impact. Every year we partner with over
100 nonprofit organizations and businesses to meet needs.
Collaborations and partnerships range from joint hygiene drives
to providing educational opportunities, to referrals/warm
handoffs for families in need of a service. Completely KIDS also
successfully tripled our bilingual mental health team in
alignment with the crises exacerbated by COVID during a time
when many other organizations could not fill therapist positions.
Our deep connection and reputation with the community were
instrumental to building and sustaining this programming at a
critical time.

Proposal Title Completely KIDS Family Resource CEnter
Total Budget ($) $19,703,496.00

LB1024 Grant

Funding Request ($) $8,000,000.00

Proposal Type Capital project
Brief Proposal Completely KIDS is seeking $8,000,000 in ARPA and state
Summary funding for the construction of a three-story building on the

corner of 24th Avenue & St. Mary’s Avenue. This 30,000 sq ft
facility -built through public-private investments- will transform
an unsightly, dilapidated block into a bright, welcoming facility
that houses early childhood education, weekend food
distribution, mental health training and services, and adult
education. Childcare as a Workforce Development Strategy -
Access to high-quality, affordable childcare is essential to
restore and grow our workforce. If caregivers do not have safe,
affordable places to send their children, parents cannot
participate in the workforce and contribute to our economy. This
project allows Completely KIDS to create space to provide high-
quality, affordable childcare for families in the area. Youth
Development — This project allows Completely KIDS to serve
up to 50% more school-aged youth through after-school and
summer programs our facility next door. These programs help
KIDS develop the habits and skills necessary to be successful
inside the classroom and eventually in the workforce through
academic support, 21st century skills, and access to
opportunity. For KIDS that were most affected by COVID
shutdowns, these programs are critical for re-engaging and
supplementing classroom learning. Adult Education — A variety
of Adult Education classes and experiences help caregivers
develop the skills to achieve their future dreams and enable
them to meet today’s needs. Caregivers are learning English,
completing their GED, taking financial literacy classes, learning
computer skills, or participating in a class about being an
entrepreneur to achieve the goals and better provide for their
family. Additionally, caregivers expand their support network
with other caregivers, better equipping them to meet today’s
demands. This facility is projected to serve 400 adults annually.
Mental Health — Health disparities play a substantial role in
limiting access to opportunity. Completely KIDS’s mental health
services help children and caregivers work through trauma and
other barriers to develop the skills to thrive. This facility will
allow Completely KIDS to provide up to 50% more services as
well as implement a training program to better prepare
tomorrow’s mental health professionals to meet community
needs. Project will be completed by June 2025.

Timeline Attached - Program Planning & Community Engagement ¢
Community listening sessions — 1/1/2023-2/28/23 Design * RFP
and selection of architect 1/1/2023-1/31/2023 « Design 2/1/23-
7/31/23 « Construction Documents 8/1/2023-10/31/2023 «
Permitting with City of Omaha 10/1/2023-12/31/2023
Fundraising & Financing « ARPA funds recommended for

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75012521353&ss_v=192.0.0 2/9
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Percentage
completed by July
2025

Funding Goals

Community Needs

"other"” explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment
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Appropriation 1/1/2023-1/31/2023 « Project Phasing &
Budgeting 3/1/2023-5/31/2023 « Community Campaign Kickoff
—5/1/2023-5/31/2023 Construction « RFP & Selection of
General Contractor 2/1/2023-3/31/2023 « Contract Finalized
11/1/2023-12/31/2023 « Construction 12/1/2023-5/31/2025

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Quality of Life (i.e., create
or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

The proposed project includes the building of a 30,000 square
foot facility on the corner of 24th Avenue & St. Mary’s Avenue.
The proposed building will service the 2500 children and their
families Completely KIDS annually serves as well as the larger
community. This facility will have dedicated spaces for early
childhood services, weekend food, mental health services, and
adult education. Additionally, the neighboring Completely KIDS
headquarters will be able to expand services for youth and
teens upon the completion of this project. The Completely KIDS
Family Resource Center is directly aligned to the community
needs above: * Sustainable Community — The CK Family
Resource Center provides a place for early childhood
education, learning spaces for youth and adults that meet their
specific needs, recreation for KIDS and adults, access to health
services through partnerships with a regular presence at the
facility (mammograms, diabetes, dental, eye), and so much
more. The versatility of this new space combined with the
existing Completely KIDS building next door will allow
Completely KIDS to provide a vast array of opportunities for all
ages. * Quality of Life — A primary function of this space stems
from increased neighborhood safety and walkability. Increasing
lighting and foot traffic in the area will make both 24th Avenue
and St. Mary’s Avenue safer places for all to be. Additionally,
this new space will function as a mixed-use space including
education areas, weekend food access, mental health services,
and a space for neighbors to gather and build community. In
some respects, at its core it is a community center, complete
with beautiful outdoor spaces for KIDS and families to enjoy. «
Policy — The mental health floor of this facility offers the
opportunity for innovative, transformational work and
partnerships. Completely KIDS is working with higher education
institutions to increase our partnership to play a larger role in
providing educational opportunities and experiences with the
future mental health workforce. The Licensed Independent
Clinical Social Worker on staff will work with students on
specific interventions, increase training opportunities, and help
to further build cultural competency in practice for up to 12
masters level social work, counseling, or similar students at any
given time. Completely KIDS will be able to serve more KIDS
and families while we are also preparing tomorrow’s therapists!
This infrastructure will create a pipeline for future mental health
professionals in our community.

The specific gaps and community needs addressed by the
Completely KIDS Family Resource Center include developing a
structure and program that fits well into the existing cultural
context. We look forward to knocking down three dilapidated
buildings and replacing them with a beautiful, well-lit facility that
any kid or family would be excited to enter for services. As a
consistent, trusted presence for South Omaha families for more
than 20 years (our North Omaha services were minimal until
August 2020 when we were awarded after-school programs at
two Omaha Public School elementary sites), Completely KIDS
works with families to develop the programs that they want to

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75012521353&ss_v=192.0.0
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Priorities Alignment

Economic Impact

Print Row - Smartsheet.com

meet their needs. We are excited about the opportunity to
continue our strong programming for Spanish-speaking families
and to intentionally and strategically bring in additional
opportunities to engage our families from more diverse
backgrounds. Another gap that this project will help fill is in
access and tools to leverage community resources. The
Leavenworth Business District is the home to multiple well-
established nonprofits that have good working relationships. As
part of this process, Completely KIDS is working with Together
Inc., Youth Emergency Services, and others to create a multi-
organization collaboration focused on creating synergy in this
area. Completely KIDS has strong partnerships in both North
and South Omaha. We are excited to engage our partners to
bring new and enhanced culturally responsive programming to
this building and throughout our service areas. Completely
KIDS intends to engage a community partner with expertise in
early childhood services to provide that programming. We will
continue our work with Together Inc, the Food Bank for the
Heartland, and more to meet needs with Weekend Food.
Possibilities exist for leveraging partnerships in adult education
including building on existing relationships and forging new
collaborations. Latino Center of the Midlands, the Mexican
Consulate, Immigrant Legal Center all have collaborated with
Completely KIDS on recent programs. We also look forward to
continuing to expand our partnership with Creighton and UNO
for our mental health professionals pipeline and training
opportunities. Services provided also will assist with mitigating
health concerns among vulnerable families including diabetes
and access to healthy food and education in nutritious food
preparation. Completely KIDS regularly partners with One
World, Methodist Health Systems, and others to house mobile
clinics (diabetes, mammograms, dental, vision) needed by our
kids and families. Additionally, dozens of jobs will be created
that expand employment opportunities to residents in North and
South Omaha (many of the projected jobs are most appealing
to young people!) Finally, Completely KIDS believes in
leveraging public-private partnerships to create opportunities
that could not exist alone and would be difficult (if not
impossible to sustain over time). Completely KIDS recently
successfully completed an $11 million campaign for the
renovation and expansion of our current facility. We are
confident that with a public investment from this committee and
the State of Nebraska, we can raise the additional funds quickly
to make this project a reality. As the attached letters show, we
already have a lead donor in place and several major donors
and foundations are willing to consider the proposal if ARPA
dollars are awarded. A few examples of the major gifts from the
2017 Capital Campaign include the Mammel Family
Foundation, the Robert B Daugherty Foundation, the Peter
Kiewit Foundation, the Sherwood Foundation, and many more.

The Completely KIDS Family Resource Center aligns strongly
with the priorities listed in LB 1024. Not only is the facility itself
located in a qualified census tract (QCT), all 16 Completely
KIDS program locations are located in a QCT, therefore
expanding the reach of these critical services to thousands of
people throughout North and South Omaha. This facility is
located on the bus route for the primary artery that connects
North and South Omaha — 24th Street/Avenue making it
accessible across our community. Additionally, this project will
help clean up the St. Mary’s corridor. We will replace three
dilapidated, currently vacant, buildings on the corner of 24th
Avenue & St. Mary’s Avenue. As we build up this key area of
our city, we are ensuring the buildings are well kept, beautiful,
and play a role in the perception of the neighborhood and
whether or not people feel safe spending their time and money
in the area. As this block is in a key location on the Metro to
Metro corridor along 24th Avenue/Street, the appearance of the
buildings will make a difference. The Central 24th Street
Multimodal Transportation Corridor Study completed by Olson
in 2021 identifies this area as having an unacceptable level of
pedestrian comfort as well as limited green space, and variety
of other opportunities for improvement. This is directly related to
livability (transportation, health, neighborhood, engagement,
and opportunity) and enhancing the economic development of
the area. Completely KIDS looks forward to being a part of the
solution and improving the area including potentially partnering
on the pocket park called for on 24th Street between St. Mary’s
Avenue and Leavenworth Street. Finally, the job training
opportunities embedded in the parent programming (and the
Teen program, which will be able to expand next door once
these services are all relocated) as well as mental health
services are critical for the long-term growth and economic
impact of the area.

The Completely KIDS Family Resource Center will create the
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following jobs: » Temporary Construction — 15-30 ($24,000 -
$47,000 salary) « Permanent Full time — 6 ($45,000-$70,000
depending on role) o Part time — 20 (minimum $15/hour)

at least 26
15-30

» Temporary Construction — 15-30 ($24,000 - $47,000 salary) *
Permanent Full time — 6 ($45,000-$70,000 depending on role) o
Part time — 20 (minimum $15/hour)

» Completely KIDS believes in keeping local dollars recirculating
within our economy whenever possible. In our preliminary
conversations with general contractors we have been clear
about obtaining bids and prioritizing local businesses for
subcontractors whenever possible. We have also stated a
preference for utilizing women, minority owned, and emerging
small businesses whenever feasible. * Beyond the initial
economic impact of the project, Completely KIDS keeps money
circulating throughout the local economy in several ways.
Firstly, we have structured professional development
opportunities to “grow our own staff’. Several of our full time
staff (including our Clinical Director) are alumni of our
programs! Also, Completely KIDS utilizes contracted
community partners/providers to facilitate most
classes/opportunities for parents and some for youth. Annually,
an additional $50,000 or more will go to other nonprofits and/or
community individuals from this site alone. Most of our
providers independently own and operate a business in North
or South Omaha or work for a partner nonprofit located in either
area. Currently Completely KIDS spends approximately
$325,000 per year working with these providers. Completely
KIDS also plans to collaborate with a partner who has expertise
in early childhood education. The intention is for the partner to
sustain this programming through their budget and revenue
streams, although Completely KIDS will write joint-grants for
programs that incorporate Completely KIDS’ programming into
their services.

Community Benefit The Community Benefits of the Completely KIDS Family
Resource Center include: « Improved neighborhood safety and
appearance — removing old, dilapidated buildings and
structures and replacing them with a beacon of innovation,
learning, and community investment instills additional pride and
investment in the area; « Access to early childhood education
and services (including childcare), adult education, access to
technology, a central location for weekend food distribution
during difficult times, access to mental health services for kids
and adults in a central location; « Access to beautiful green
space for kids and adults to enjoy and build community; «
Increase livability of the area — having all of these services in
one beautiful location makes an area more desirable (and
safer) to live in for families.

* Increased community sustainability — significant improvement
in the built environment through the streetscape and
transformational, visible investment in the area; * Economic
impact — more jobs and job training for multiple generations
including career exploration and internships for young people;
and ¢ Improve quality of life — barrier-free access to resources
and opportunities that meet the needs of kids and families as
defined by the kids and families (not outside influences).

Best The Completely KIDS Family Resource Center is an expansion

Practices/Innovation of the innovative, high-quality programming that Completely
KIDS already provides in the Omaha area. Completely KIDS
established a model that put meeting the needs of our youth at
the center through high-quality after-school and summer
programs years ago. Best practices and quality measures have
been embedded throughout these programs for years. In order
to address the social-emotional needs of youth, Completely
KIDS uses PATHS (Promoting Alternative Thinking Strategies)
across all of our programs. This has helped establish a
foundation for strong mental health services throughout our
organization. Completely KIDS also focuses on STEM (Science
Technology Engineering and Math) and literacy programming to
ensure KIDS are engaged in learning throughout their time after
school. We utilize the national Youth Program Quality
Assessment Tool and conduct several surveys in partnership
with the Collective for Youth and United Way to measure our
impact and progress. Recognizing the need to address other
areas of influence in a child’s life, Completely KIDS has added
several complementary family well-being components over
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time. * Weekend Food — if a child’s basic needs are not met,
they are substantially less likely to be successful inside or
outside of the classroom. The Weekend Food program is
designed to make sure that all children have access to child-
friendly, reasonably healthy food over the weekend * Family
Strengthening/Adult Education recognizes that kids spend more
time at home than they do in their after-school program. If we
can help parents/caregivers identify their own goals and help
them to access the knowledge, skills, and resources to meet
their needs, the kids are substantially better off. + Mental Health
services for kids and families — stress, anxiety, depression,
bullying, the impact of trauma, etc. are not new phenomena that
kids are just now dealing with. However, community awareness
and awareness among the children has substantially increased.
Ultimately, we think it is a good thing that kids, caregivers, and
the community now have the language and are developing the
skills to recognize some of these issues and get help.
Prevention and/or early intervention is much easier to deal with
than waiting for a crisis to unfold. As kids and parents learn the
language and the skills to navigate their mental health, they are
able to achieve more success and ultimately their goals inside
and outside of the classroom. Completely KIDS’ licensed
mental health practitioners apply a variety of mental health best
practices and are innovative (hip hop therapy!) to meet our kids’
unique needs.

Outcome Completely KIDS measures outcomes in each area of services

Measurement * Youth — the primary measurement tool is the Youth Outcome
Survey developed in partnership with the Collective for Youth,
United Way of the Midlands, and Ava Insights. Pre/post surveys
are scored by Ava Insights with results shared back to the
organization. 21st century skills measured include fostering
curiosity/future focus (future orientation, growth mindset, and
self-confidence), developing positive behaviors (self-regulation,
persistence, and positive peer relationships), and providing
caring adult relationships in alignment with the research on best
practices for youth development programs. Grades, school, and
program attendance are also collected. « Parents/Caregivers —
several surveys and outcome measurement tools are
administered depending on the classes that each person
utilizes. The overall survey is based off of the self sufficiency
matrix and measures parents’ perception of their growth in self
sufficiency (financial education, ESL, employment skills, GED),
well-being (access to a support system, preventative health
care, nutrition, self-confidence), and parenting. Specific scores
are also tracked for ESL and GED tests. « Teens — Teens
outcomes are tracked through a satisfaction survey
administered by Completely KIDS as well as attainment of their
self-identified goals in areas of personal growth, academics,
and future planning. « Mental Health — primary tools used
include the BESS (Behavioral and Emotional Screening
System) that measures behavioral and emotional strengths and
weaknesses of students specifically looking at adaptive skills,
externalizing problems, and internalizing problems; and the
DESSA (Devereaux Student Strengths Assessment) that
monitors progress of social and emotional competence. Each
therapist is trained in administering and scoring the
assessments using universal scoring guidelines. « Weekend
Food — Completely KIDS administers a survey to
parents/caregivers annually to assess impact of the program
and obtain feedback about what is offered.

As stated above by each area, outcomes are measured
internally (by trained staff) and externally by the United Way of
the Midlands/Ava Insights, Collective for Youth partners and
more. Completely KIDS also has engaged in external
evaluations with the Monroe Meyer Institute and University of
Nebraska at Omaha.

The Completely KIDS Family Resource Center is a fantastic
opportunity for a public-private partnership. With the $8 million
investment from the State, Completely KIDS will raise an
additional $6 million (on top of the $4 million already in hand)
from a wide range of private, corporate, and family foundations
together with individual and family contributions. As evidenced
by the attached letters of support, funders believe this is a good
opportunity to move this important programming forward at a
critical time. Without the State’s investment, it will take several
years before this project kicks off.

Partnerships Yes

Completely KIDS believes in the power of partnership and
collaboration. Every year we partner with hundreds of entities —
nonprofits, corporations, schools, etc. Attached you will find
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several letters of support from some of our partners that we
currently utilize. As part of this process, Completely KIDS has
met with YES and Together Inc. to talk about a joint vision for
our community and how we can best collaborate. We look
forward to continuing to strengthen those partnerships for the
overall improvement of our community. Below is a partial list of
Completely KIDS partners: « Collective for Youth — contract for
Completely KIDS to provide after school programs at 10
Omabha Public School buildings. While the signed contract is
with Collective for Youth the programs, the partnership extends
to OPS and each school building « Salvation Army — provide
after-school program twice per week. MOU in place « Stephen
Center — provide after-school program daily. MOU not in place ¢
Ronald McDonald House — provide after-school and family
strengthening programming for families in residence. MOU not
in place * All Saints School — provide daily before and after-
school programs for up to 100 students. MOU not in place * St.
Cecelia’s Cathedral School — provide daily after-school
programs. St. Cecelia’s pays all direct costs for services. MOU
in place + Early Childhood Partner — partnership has been
solidified yet. Preliminary conversations are taking place with
partner organizations and there is interest. Potential partners
could include Kids Can, Educare, Montessori schools, etc.
MOU not in place * Together Inc — Completely KIDS refers
families to Together Inc for food pantries and case management
services when appropriate. Together has assisted Completely
KIDS with storage and access to resources for families. No
formal MOU - Youth Emergency Services — the CEOs work
together regularly to discuss opportunities and any potential
partnership strategies. No MOU in place. * Food Bank —
Completely KIDS provides three Kids Cafés in partnership with
the Food Bank. Additionally the Food Bank partnered with
Completely KIDS to provide mobile food pantries during the
pandemic and has been an invaluable thought partner in
establishing best practices to serve kids. — MOU in place *
Immigrant Legal Center — Completely KIDS provides support
groups for their clients including unaccompanied minors and
caregivers; ILC provides legal consultation for CK families,
MOU in place « Latino Center of the Midlands — contracted to
provide GED classes, MOU in place * Centris Federal Credit
Union — partnered to develop a financial education curriculum
that meets the needs of our families. Centris teaches the
course. No MOU in place ¢ Bridges Out of Poverty — provide
Getting Ahead in a Just Getting by World for CK participants at
least once per year. MOU in place « Whispering Roots —
provides cooking and nutrition classes for adults and families as
well as aquaponics and gardening for kids. No current MOU «
Police Athletics for Community Engagement — provides soccer
and tennis instruction and league participation for kids. No
current MOU in place * Omaha Conservatory of Music —
provides String Sprouts for kids and adult violin lessons. MOU
in place * Junior League of Omaha — provides Kitchen
Connections programming once per month. Parents partner
with a volunteer and they prepare a healthy meal together. No
MOU « Rose Theater — provides weekly acting/drama classes
for the students in our after school program. No MOU in place ¢
UNMC Department of Pediatrics and Child Health Research
Institute — provide Saturday educational programs for kids to
learn about health careers. No MOU + One World Community
Health Center — Completely KIDS partners with One World’s
mobile dental clinic to provide preventative dental care for the
students at Completely KIDS when school in not is session. No
MOU in place. « Methodist Health System Mobile
Mammography — The Mobile Mammography

MOUs vary as stated in the above question. Completely KIDS
is working on obtaining remaining MOUs.

No

The corner northwest corner of 24th Avenue and St. Mary’s
Avenue will be the site of the Completely KIDS Family
Resource Center. Currently there are 3 old air conditioning
buildings on four parcels of land there that are owned by
Completely KIDS. The primary address referenced is 2450 St.
Mary's Avenue.

Within one or more QCTs

Additional Location uploaded
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Documents
Property Zoning Yes

Is the project
connected to
utilities?

Yes
No

Design, Estimating, No
and Bidding

No

Kiewit Companies provided an estimate based on square
footage and similar projects. RDG also provided a rough
estimate. Neither company has been selected for the project at
this time.

General Contractor No

Request Rationale  From the projected total cost of the project, Completely KIDS
subtracted committed funds and divided the cost approximately
in half - resulting in approximately $8,000,000. After talking with
several key private funders they were most excited about a true
public-private partnership where the remaining costs of the
project were equally shared.

Grant Funds Usage The requested funding will be used as a key funding source in
the capital project including costs associate with design and
construction. We believe this award will be a catalyst for
obtaining the remainder of the private funding for this project.

Proposal Financial
Sustainability Yes

The requested funds will be to support the public-private
partnership needed to complete the construction of the
Completely KIDS Family Resource Center. Completely KIDS
currently has an annual operating budget of over $6 million,
which is supported by diverse funding streams (a healthy mix of
private, government, foundation, and corporate). Currently
Completely KIDS maintains a 14 month operating reserve
demonstrating significant financial sustainability. Completely
KIDS anticipates supporting the increased operating costs of
this facility through increased Medicaid and private insurance
payments from increased mental health services, new and
increased grants and major gifts from private funders, and
through restructuring our existing partnerships to strengthen
fundraising efforts. The attached budget describes the
proposed increased annual operating costs of the facility. The
majority of the incurred costs are for direct services (therapists,
weekend food bags, more contracted providers), which have
historically been well funded by Completely KIDS’s committed
private donor base. Completely KIDS also currently has a
building maintenance fund of over $1,600,000 to ensure our
facilities are well kept.

Funding Sources Completely KIDS has not made any formal asks to support the
Completely KIDS Family Resource Center to date. The lead
donor, Henry Davis, purchased the property and committed an
additional gift of $1 million at the end of 2021 with the
understanding that Completely KIDS would develop the
property at a later time. Because of the intensity of the needs
and the transformational nature of this funding opportunity,
Completely KIDS has approached several key funders about
moving up the timeline substantially if ARPA/state funding is
awarded. Of the $18-$20 million project, Completely KIDS has
approximately $4.125 million dedicated. With an $8 million
award from the state/ARPA, that leaves $7 million -$8 million in
additional private funding to secure. Based on our donors’
giving history we believe we would be able to have funds
committed within 12 months of the award. We also have a line
of credit ready through Security National Bank if we need to
bridge any gaps between pledges and receiving funds. Based
on the 2017 Capital Campaign, likely funders include the
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Mammel Family Foundation, Robert B. Daugherty Foundation,
Peter Kiewit Foundation, the Sherwood Foundation and many
more.

No formal asks have been made but preliminary conversations
based on ARPA funding have occurred. Completely KIDS
anticipates being able to have private funding committed within
12 months of receiving ARPA funds.

At this time the project cannot continue without the ARPA funds.
Donors are willing to consider the proposal now because of the
once-in-a-lifetime timing of these public dollars to transform the
community.

Scalability This proposal is scalable to be both slightly smaller and
substantially larger. However, reducing the scope of the project
would be a tremendous loss for the overall service model. The
Completely KIDS Family Resource Center could be scaled
down to two floors and fewer services would be expanded.
While Completely KIDS would talk to our stakeholders (starting
with our families), the likely cut would be removing early
childhood services and moving the adult education to the first
floor of the facility. If this were to happen, it is unlikely that the
early childhood services would be added back into this building
at any point in the future due to the very specific design needs
required for those services. It should also be noted that this
program could easily be scaled up if funding (capital and
operating) were available. A similar Family Resource Center
could be implemented at multiple sites across the city utilizing
established and new partnerships.

Removing the Early Childhood Program would likely reduce the
overall project by approximately $2,000,000.

Financial Completely KIDS is willing to commit at least $1,250,000 to this

Commitment project immediately. The last capital campaign came in under
budget, AND we were able to raise more revenue than
projected. We would like to take this surplus and reinvest it in
the proposed facility. The lead donor, Henry Davis, already
purchased the property for $2,000,000 and has committed
another $1,000,000 to the project. We look forward to working
with our committed donor base to raise the additional $7 million
- $8 million once the ARPA funds are awarded. Completely
KIDS has also committed to raising the annual operating funds
(approximately $700,000) required to deliver these services.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule
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ASBESTOS AND LEAD BASED PAINT SURVEY

2450 St. Mary Avenue, Omaha, NE 68105
AMI Project No.: 21-310

November 5, 2021

1. SurVEY OVERVIEW

On October 25, 2021 to October 26,2021 three buildings were inspected for Asbestos-Containing
Materials (ACMs) and Lead-Based Paint (LBP). The inspection was conducted in preparation for a
demolition.

The inspection was directed by Mr. Brook Miller of AMI Environmental (AMIE) in accordance with
regulatory requirements and generally accepted industry methods. Copies of applicable requisite
training certificates and State of Nebraska License for Mr. Miller are provided as attachments.

Purpose and Scope

The purpose and scope of the inspection was to identify, and sample suspect ACMs and LBPs
from materials that will be impacted by the planned demolition/construction. The site inspection
included all accessible interior and exterior areas that are included in the demolition scope of
work.

The asbestos inspection was conducted in accordance with U.S. Environmental Protection
Agency (USEPA) National Emission Standard for Hazardous Air Pollutants (NESHAP) regulations
(ref.: 40 CFR, Part 61), following criteria established for identifying asbestos-containing building
materials that may be impacted by planned demolition activities; applicable protocols
established by the Asbestos Hazard Emergency Response Act (AHERA) (ref.: 40 CFR 763). The
State of Nebraska accepts EPA AHERA training for asbestos inspectors and does have a state
licensing requirement for asbestos inspectors. There is no licensing requirement for lead paint
sampling in non-HUD facilities.

Asbestos Inspection

The USEPA and the Occupational Safety and Health Administration (OSHA) define ACMs as any
material that contains greater than one percent (>1%) asbestos, as determined by visual area
estimation (microscopic analysis). The State of Nebraska follows the EPA standard.

www.amienvironmental.com

8802 South 135th Street, Suite 100 « Omaha, NE 68138
800.828.8487 « 402.397.5001 * 402.397.3313 (fax)
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Some materials contain one percent or less asbestos. While these materials are not classified as
ACMs by the USEPA and State of Nebraska, they are still regulated by OSHA.

Bulk Sampling

A total of fifty-two (52) asbestos bulk samples were collected and submitted for
laboratory analysis from seventy-two (72) heterogeneous materials identified
during the asbestos inspection. Laboratory analysis was performed by EMSL
Analytical, Inc. utilizing Polarized Light Microscopy (PLM). EMSL participates in
the National Volunteer Laboratory Accreditation Program (NVLAP) and is
accredited by the American Industrial Hygiene Association Laboratory
Accreditation Program (AIHA-LAP).

Please refer to Table 1 — Asbestos-Containing Material Sampling Table for a
complete listing of all suspect materials sampled and analyzed for asbestos. The
laboratory’s analytical reports are provided as an attachment.

Lead-Based Paint Inspection

The LBP inspection included visual identification of homogenous paint applications and bulk
(chip) sampling of the paint(s). While the U.S. Department of Housing and Urban Development
(HUD) promulgates guidelines for LBP inspections in child occupied facilities, there are no formal
guidelines for non-HUD regulated inspections. Thus, the LBP inspection was conducted in
accordance with generally accepted industry standards and practices. Additional aspects of the
inspection methodology are discussed below.

Homogenous Paint Applications are significant paint applications that are visually distinct
by their color and uniformity. Significant paint applications do not include incidental
occurrences of paint such as isolated occurrences of accent trim, artistic paints, etc.
While visual inspection alone cannot generally identify sub-layers of paint, these
applications are often identified during the chip sampling process.

Lead-Based Paint (LBP)
Pursuant to Federal Register, Vol. 61, No. 169, LBP is defined as paint or other surface
coatings containing more than 0.5 percent lead by weight.

Paint Chip Sampling

A total of eleven (11) paints were documented. Eleven (11) chip samples were collected
from eleven (11) significant and visually distinct paint applications. Laboratory analysis
was performed by EMSL Analytical, Inc. utilizing Flame Atomic Absorption
Spectrophotometry (SW 846 3050B/7000B). EMSL is accredited by the National Lead
Laboratory Accreditation Program (NLLAP) and American Industrial Hygiene Association

www.amienvironmental.com

8802 South 135th Street, Suite 100 « Omaha, NE 68138
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(AIHA) Environmental Lead Laboratory Accreditation Program accreditation number is

100194.

Please refer to Table 2 — Lead Paint Sampling Table for a complete listing of the paint
applications identified and sampled for lead. The laboratory’s analytical reports are
provided as an attachment.

2. SUMMARY OF INSPECTION FINDINGS

Asbestos Inspection Findings and Abatement Cost Estimate

& The materials with Asbestos in concentrations greater than one percent (>1%)

0]

HA-001: Mastic Adhesive / Black, (2 % Chrysotile) Located on West wall in South-
West building warehouse.

Estimated quantity: 200 SF.

HA-003: 9” x 9” Floor Tile / Red (Mastic: 3 % Chrysotile, Floor Tile: 5 % Chrysotile)
Located in Front office of SW building

Estimated quantity: 1700 SF.

HA-008: CMU filler / Gray (2 % Chrysotile) Located in Southwest warehouse.
Estimated quantity: 10 LF.

HA-014: 6” x 6” floor tile / Red (Mastic: 5 % Chrysotile, Floor Tile: 5 % Chrysotile)
Located at Southeast warehouse throughout.

Estimated quantity: 4400 SF.

HA-015: 12” x 24” floor tile / Gray (5 % Chrysotile) Located at Southeast warehouse
throughout.

Estimated quantity: Included in above estimated quantity (HA-014)

HA-016: 12” x 24” floor tile / Green (Mastic: 5 % Chrysotile, Floor Tile: 5 %
Chrysotile) Located at Southeast warehouse throughout.

Estimated quantity: Included in above estimated quantity (HA-014)

HA-032: Shingle caulking / Gray (3 % Chrysotile) Located at Northwest building
roof throughout.

Estimated quantity: 50 LF.

HA-037: 12” x 12” Floor Tile / Yellow / Elegant (2 % Chrysotile) Located in
Northeast building bottom floor south side.

Estimated quantity: 1750 SF.

HA-039: 12” x 12” Floor Tile / White (Mastic: 3 % Chrysotile, Floor Tile: 2 %
Chrysotile) Located in bottom floor of northeast building in the center of building/
Estimated quantity: 300 SF.

HA-041: 12” x 12” Floor Tile / Blue (2 % Chrysotile) located Northeast building
bottom floor north side.

Estimated quantity: 1100 SF.

www.amienvironmental.com
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o HA-042:9” x9” Floor Tile / Gray (Mastic: 3 % Chrysotile, Floor Tile: 3 % Chrysotile)

Located in Northeast building bottom floor north side.

Estimated quantity: 1100 SF.

HA-043: 9” x 9” Floor Tile / Orange (Mastic: 2% Chrysotile, Floor Tile: 3%
Chrysotile) Located in Northeast building bottom floor north side.

Estimated quantity: 30 SF.

& Estimated abatement cost: $59,000.00

Lead-Based Paint Inspection Findings

& The paints sampled were greater than 0.5% lead by weight.

0 L-4: Dark red metal columns in warehouse in the southwest building
(0.69%)

0 L-5: Gray metal column warehouse in the southwest building (0.64%)

o0 L-8:Salmon colored CMU paint Throughout exterior of all 3 buildings (2.5%)

o0 L-9: Green/gray paint on brick chimney located on chimney in southeast
building in northeast corner (1.2%)

0 L-11: Red Metal Door Paint located on Northeast building and west side
and north side southwest building. (0.73%)

Attachments

NounhkwheE

Table 1 - Asbestos-Containing Material Sampling Table & Test Results
Asbestos-Containing Material Sampling Photo Log

Asbestos Lab Results

Table 2 - Lead Paint Sampling Table & Test Results

Lead Paint Sampling Photo Log

Lead Paint Lab Results

Inspector Credentials

www.amienvironmental.com
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Table |

Layers ID # Location ~ S2MPI®  Condition Friable(Y/N) Eéf,'!."n??fyd
SwW
001: Mastic building
Adhesive / north 2%
Black 01 Adhesive Black warehouse | Chrysotile Good N 200 SF
001: Mastic
Adhesive / SW building
Black north None
01 Insulation White warehouse | Detected
002: Gypsum
Wallboard SW building
Composite / north None
White 02 Brown/White warehouse | Detected
002: Gypsum
Wallboard
Composite / Se None
White 02A Brown/White warehouse | Detected
Front
office of
003: 9” x9” Sw 3%
Floor Tile / Red 03 Mastic Black building | Chrysotile Good N 1700 SF
Front
office of
003: 9” x9” Sw 5%
Floor Tile / Red 03 Floor Tile Red building | Chrysotile Good N 1700 SF
004: Fiber
board attached
to upper Server None
decking / White 04 Brown/White room Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results

AMI Project No.: 21-310
2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021
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Table |

Sample | ayers ID # Location ~ S2MPI®  Condition Friable(Y/N) Eéf,';",.ﬁfyd
005: 2'x 4’
Ceiling Tile / Front Office
White with gray and server None
holes 05 Gray/White room Detected
006: 12" x 12" Front Office
Ceiling Tile / and server None
White / Smooth 06 Brown/White room Detected
east wall of
the front
office in the
007: Peg board southwest None
/ Brown 07 Brown Building Detected
Southwest
warehouse
east
008: CMU filler exterior 2%
| Gray 08 Tan wall Chrysotile Good N 10 LF
009: 12" x 12”
Ceiling Tile / Southwest None
White 09 Gray/White warehouse | Detected
010: Glue
Adhesive / Southwest None
Brown 10 Tan warehouse | Detected
011: Ceiling Southwest None
Insulation / Pink 11 Gray/Tan warehouse | Detected
012: Ceiling
Insulation / Southwest None
Yellow 12 Insulation Tan warehouse | Detected
012: Ceiling
Insulation / Southwest None
Yellow 12 Paper Brown/Black warehouse | Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results

AMI Project No.: 21-310

2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HAMI

ENVIRONMENTAL



Table |

Layers ID # Location ~ S2MPI®  Condition Friable(Y/N) Eg::::::fyd
014: 6” x 6” Southeast 5%
floor tile / Red 13 Mastic Black warehouse | Chrysotile Good N 4400 SF
014: 6” x 6” Southeast 5%
floor tile / Red 13 Floor Tile Red warehouse | Chrysotile Good N 4400 SF
015: 12” x 24” Southeast 5%
floor tile / Gray 14 Gray/Black warehouse | Chrysotile Good N 4400 SF
016: 12” x 24”
floor tile / Southeast 5%
Green 15 Mastic Black warehouse | Chrysotile Good N 4400 SF
016: 12” x 24”
floor tile / Southeast 5%
Green 15 Floor Tile Green warehouse | Chrysotile Good N 4400 SF
016: 12” x 24”
floor tile / Southeast 4%
Green 15 Floor Tile Brown warehouse | Chrysotile Good N 4400 SF
016: 12” x 24”
floor tile / Southeast 3%
Green 15 Mastic Black warehouse | Chrysotile Good N 4400 SF
017: 12" x 24”
ceiling tile / se None
White / Rough 16 Brown/White warehouse | Detected
North side
of
018: Wood warehouse
panel adhesive of sw None
/ Tan 17 Tan building Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results

AMI Project No.: 21-310

2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HIAMI

ENVIRONMENTAL



Table |

Sample | ayers ID # Location ~ S2MPI®  Condition Friable(Y/N) Eéf,';",.ﬁfyd
east side of
the north
019: 12" x 12" entrance of
Floor Tile / the
Cream with southwest None
gray streaks 18 Mastic Yellow building Detected
east side of
the north
019: 12" x 12” entrance of
Floor Tile / the
Cream with southwest None
gray streaks 18 Floor Tile Tan building Detected
Se building
020: Roof roof east
shingle steam and west None
chalk / Gray 19 Gray side Detected
Roof of se
021: roof chalk / building None
White 20 White north side Detected
022: Roof tar / Roof all 3 None
Black 21 Black buildings Detected
North side
of se
023: Roof building None
caulking / Gray 22 Black/Silver/Clear roof Detected
Upper floor
conference
024: room se
Caulking/Putties conference None
/ Gray / Smooth 23 Brown room Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results
AMI Project No.: 21-310
2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HAMI

ENVIRONMENTAL



Table |

Sa“;ple Layers ID # Location S;;:E:f Friable(Y/N) Egﬂ;nnat‘:fyd
025: Upper level
Waterproofing / se building <1%
Black 24 Black sinks Chrysotile
Upper level
throughout
026: Base cover on se None
/ Gray 25 Mastic Yellow building Detected
Upper level
throughout
026: Base cover on se None
| Gray 25 Base Cover Gray building Detected
Roof in
027: Roofing between sw
Shingles / and se None
Green 26 Shingle Black/Green building Detected
Roof in
027: Roofing between sw
Shingles / and se None
Green 26 Felt Black building Detected
028: Flashing None
caulking / Gray 27 Gray In between | Detected
South side
of the
029: southwest
Penetration building None
caulking / Gray 28 Gray roof Detected
South side
of
030: southwest
Penetration building None
caulking / White 29 White roof Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results

AMI Project No.: 21-310
2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HAMI

ENVIRONMENTAL



Table |

Sample | ayers ID # Location s;e’:mf Condition  Friable(Y/N) Eéf,'!.",ﬁ?fyd
031: CMU
caulking / grout Throughout None
/ Gray /white 30 Beige exterior Detected
Northwest
building
032: Shingle roof 3%
caulking / Gray 31 Black throughout | Chrysotile Good 50 LF
East side of
033: Shingle northwest None
caulking / White 32 White/Black building Detected
Northeast
building
034: Shingle roof on
caulking / Gray / south, west, None
Rough 33 Gray north sides | Detected
Northwest
building
Roof
035: Roof tar / through all None
Black / Smooth 34 Black/Silver sides Detected
Northeast
building
036: Roof tar / roof None
Black / Rough 35 Black throughout | Detected
Northeast
037: 12" x 12" building
Floor Tile / bottom floor None
Yellow / Elegant 36 Mastic Gray/Yellow south side Detected
Northeast
037:12” x 12” building
Floor Tile / bottom
Yellow / floor south 2%
Elegant 36 Floor Tile Yellow side Chrysotile Good 1750 SF

Table 1: Asbestos-Containing Material Sampling Table & Test Results
AMI Project No.: 21-310

2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HIAMI

RONMENTAL




Table |

Layers ID # Location ~ S2MPI®  Condition Friable(Y/N) Egﬂ;at:fyd
Southwest
corner of
038: Wall tile northeast
adhesive / building on None
Brown 37 Brown bottom floor | Detected
Bottom
floor of
northeast
039: 12” x 12” building in
Floor Tile / the center 3%
White 38 Mastic Black of building | Chrysotile Good N 300 SF
Bottom floor
of northeast
039: 12" x 12” building in
Floor Tile / the center None
White 38 Floor Tile Gray/White of building Detected
Bottom floor
of northeast
039: 12" x 12” building in
Floor Tile / the center None
White 38 Mastic Yellow of building Detected
Bottom
floor of
northeast
039: 12” x 12” building in
Floor Tile / the center 2%
White 38 Floor Tile White/Green of building | Chrysotile Good N 300 SF
Northeast
040: 12" x 12” building
Floor Tile / bottom floor None
Peach 39 Floor Tile Peach north side Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results

AMI Project No.: 21-310

2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HIAMI

ENVIRONMENTAL




Table |

Layers ID # Location ~ S2MPI®  Condition Friable(Y/N) Eg:'::‘at:fyd
Northeast
040: 12" x 12" building
Floor Tile / bottom floor <1%
Peach 39 Mastic Black/Yellow north side | Chrysotile
Northeast
040: 12" x 12" building
Floor Tile / bottom floor None
Peach 39 Leveler White north side Detected
Northeast
building
041: 12" x 12” bottom floor None
Floor Tile / Blue 40 Floor Tile Gray north side Detected
Northeast
building
041:12” x 12” bottom
Floor Tile / Brown/ Black/ floor north 2%
Blue 40 Mastic Yellow side Chrysotile Good N 1100 SF
Northeast
building
042: 9” x 9” bottom
Floor Tile / floor north 3%
Gray 41 Floor Tile Gray/Green side Chrysotile Good N 84 SF
Northeast
building
042:9” x 9” bottom
Floor Tile / floor north 3%
Gray 41 Mastic Black side Chrysotile Good N 84 SF
Northeast
building
043: 9” x 9” bottom
Floor Tile / floor north 2%
Orange 42 Mastic Black side Chrysotile Good N 30 SF

Table 1: Asbestos-Containing Material Sampling Table & Test Results
AMI Project No.: 21-310 AM l
2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021 ENVIRONMENTAL



Table |

Sample | ayers ID # Location ~ S2MPI®  Condition Friable(Y/N) Eéf,'!.",ﬁ?fyd
Northeast
043:9°x 9” building
Floor Tile / bottom floor None
Orange 42 Mastic Yellow north side Detected
Northeast
building
043:9” x 9” bottom
Floor Tile / floor north 3%
Orange 42 Floor Tile Orange side Chrysotile Good N 30 SF
Throughout
bottom floor
044: walls of
Waterproofing / northeast <1%
Black / Dots 43 Black building Chrysotile
Throughout
bottom floor
044: walls of
Waterproofing / northeast <1%
Black / Dots 43A | Waterproofing Black building Chrysotile
Throughout
bottom floor
044 walls of
Waterproofing / northeast None
Black / Dots 43A Insulation Yellow building Detected
Northeast
building
045: Flooring bottom floor <1%
Mastic / Orange 44 Mastic Black/Yellow north side | Chrysotile
Northeast
building
045: Flooring bottom floor None
Mastic / Orange 44 Leveler White north side Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results
AMI Project No.: 21-310

2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HAMI

ENVIRONMENTAL



Sample

Table |

D Layers ID # Location S;er:E:te Friable(Y/N) Egﬂ;nr::fyd
Northeast
building
046: Caulking / bottom floor None
Gray / Interior 45 White throughout | Detected
Upper floor
northeast
building on
047: Glazing / west and None
Gray 46 Gray east walls Detected
Upper floor
048: Interior northeast
seem caulking / building <1%
Black 47 Black perimeter Chrysotile
West side
of the
049: southwest
Waterproofing building
insulation / warehouse None
Black 48 Black room Detected
North side
of
southwest
050: Window building None
caulking / Gray 49 Gray/White exterior Detected
West side
of
051: Window southwest None
caulking / Beige 50 Gray building Detected

Table 1: Asbestos-Containing Material Sampling Table & Test Results
AMI Project No.: 21-310

2450 St Mary’s Avenue, Omaha, NE 68105

November 5, 2021

HIAMI

RONMENTAL




PHOTO 1 001: Mastic Adhesive / Black (2%Chrysotile)
Located in SW building north warehouse

+
F

W
=

HA-003
9 x 9 Floor Tile
Red

i 4 HA-004
Fiber board attached to upper decking
White

PHOTO 3 003: 9” x9” Hoor Tile / Red (5%Chrysotile) PHOTO 4 004: Fiber board attached to upper decking /
& Mastic Black (3% Chrysotile) Located in White
front office of SW building

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021

H1AMI

ENVIRONMENTAL



12 x 12 Ceiling
White

PHOTO 5 005 2’ x 4’ Ceiling Tile / White with gray PHOTO 6 006 12" x 12" Ceiling Tile / White / Smooth
holes

HA-008
Cmu filler
Gray

PHOTO7 007 Peg board / Brown PHOTO 8 008: CMU filler / Gray (2%Chrysotile)
Located in Southwest warehouse east

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021

exterior wall.

ENVIRONMENTAL



.‘J} _g}
ol

HA-010

Glue Adhesive
Brown

PHOTO 9 009 12" x 12" Ceiling Tile / White PHOTO 10 010 Glue Adhesive / Brown

HA-012
Ceiling lnsulation
Yellow

PHOTO 11 011 Ceiling Insulation / Pink PHOTO 12 . 012 Ceiling Insulation / Yellow

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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ENVIRONMENTAL



HA-014
6 x 6 floor tile
Red

HA-015
) floor tile
Gray

PHOTO 13 014: 6" x 6" floor tile / Red (5% Chrysotile) & PHOTO 14 015: 12" x 24" floor tile / Gray (5%
Mastic Black (5%Chrysotile) Located in Chrysotile) & Black Mastic (5% Chrysotile)
Southeast warehouse. Located in Southeast warehouse.

HA-017
12 x24 eelling tile
- White
P M i |
PHOTO 15 016: 12" x 24” floor tile / Green (5% PHOTO 16 017 12" x 24" ceiling tile / White / Rough

Chrysotile) and Mastic Black (5% Chrysotile)
Located in Southeast warehouse.

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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MR018
Wood panél adhesive
’ Tan

PHOTO 17 018 Wood panel adhesive / Tan

HA-019
12 x 12 Floor Tile
Cream with gray streaks

PHOTO 18 019 12" x 12" Floor Tile / Cream with gray
streaks

HA-020
Roof shingle steam chaulk
Gray

PHOTO 19 020 Roof shingle steam caulk / Gray

HA-021
roof chaulk
White

PHOTO 20 021 roof caulk / White

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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HA-022
Roof tar
Black

HA-023
Roof chaulking
Gray

PHOTO 22 023 Roof caulking / Gray

| HA-025

- 4l
|

Waterproofing
Black

HA-024
ing/Putties

PHOTO 23 024 Caulking Putties / Gray / Smooth PHOTO 24 | 025 Waterproofing / Black

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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PHOTO 25 026 Base cover / Gray

PHOTO 26

027 Roofing Shingles / Green

HA-028
Flashing chaulking
Gray

PHOTO 27 028 Flashing caulking / Gray

PHOTO 28

ion chaulking
Gray

029 Penetration caulking / Gray

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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HA-030
Penetration chaulking
White

HA-031
Cmu chaulking / grout
Gray /white

PHOTO 29 030 Penetration caulking / White

HA-032
Shingle chaulking
Gray

HA-033
Shingle chaulking
White

PHOTO 31 032: Shingle caulking / Gray (3 %Chrysotile)
Located on Northwest building roof
throughout.

PHOTO 32 033 Shingle caulking / White

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021

IRONMENTAL




HA-084
Shingle chaulking
Gray

PHOTO 33 034 Shingle caulking / Gray / Rough

HA-036
Roof far
Black

HA-037
12:x 12 Floor Tile
Yellow

PHOTO 35 036 Roof tar / Black / Rough PHOTO 36 037: 12" x 12" Hoor Tile / Yellow / Hegant
(2 %Chrysotile) Located in Northeast
building bottom floor south side.

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021

H1AMI
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HA-039
12 x 12 Floor Tile
White

PHOTO 37 038 Wall tile adhesive / Brown PHOTO 38 039: 12" x 12" Hoor Tile / White (2 %
Chrysotile) Located in bottom floor of
northeast building in the center of building.

12 x 12 Floor Tile
Blue

PHOTO 39 040 12" x 12" Floor Tile / Peach PHOTO 40 041: 12" x 12" Hoor Tile / Blue (2 %
Chrysotile) Located in bottom floor of
northeast building in the center of building.

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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HA-042
9 x 9 Floor Tile

S
Gray

PHOTO 41
Located in Northeast building bottom floor
north side.

042: 9" x9” Hoor Tile / Gray (3 %Chrysotile)

PHOTO 42

HA-043
9 x 9 Floor Tile
Orange

043:9” x9” Hoor Tile / Orange (3%
Chrysotile) Located in Northeast building
bottom floor north side

HA-044
Waterproofing
Black

PHOTO 43 044 Waterproofing / Black / Dots

PHOTO 44

Orange

045 Flooring Mastic / Orange

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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PHOTO 45 046 Caulking / Gray / Interior

PHOTO 46 047 Glazing / Gray

HA-048
Interior seem chaulking
Black

HA-049
Waterproofing insulation
Black

ki

PHOTO 47 048 Interior seem caulking / Black

PHOTO 48 ‘ 049 Waterproofing insulation / BIack.

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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HA-050

Window chaulking
Gray

Window chaulking
Beige

PHOTO .49 050 Window caulking / Gray PHOTO 50 051 Window caulking / Beige

Asbestos-Containing Material Photo Log
AMI Project No.: 21-310

2450 S Mary's Avenue, Omaha, NE68105
November 5, 2021
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Customer ID: AMI50
6340 CastlePlace Dr. Indianapolis, IN 46250
Customer PO: 21-310
Tel/Fax: (317) 803-2997 / (317) 803-3047

http://www.EMSL.com / indianapolislab@emsl.com Project ID: J
Attention: Brook Miller Phone: (402) 397-5001 )
AMI Group, Inc. Fax: (402)397-3313
8802 South 135th Street Received Date: 10/27/2021 9:43 AM
Suite 100 Analysis Date: 10/28/2021
Omaha, NE 68138-6511 Collected Date: 10/25/2021 - 10/26/2021
Project: 21-310/2450 St Mary’s Ave ACM )

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
01-Adhesive Sw building north Black 2% Quartz 2% Chrysotile
warehouse - HA-001 - Non-Fibrous 96% Non-fibrous (Other)
162125408-0001 Mastic Adhesive / Homogeneous
Black /Black
Result includes a small amount of inseparable attached material
HA: 001
01-Insulation Sw building north White 100% Non-fibrous (Other) None Detected
warehouse - HA-001 - Non-Fibrous
162125408-0001A Mastic Adhesive / Homogeneous
Black /Black
HA: 001
02 Sw building north Brown/White 40% Cellulose 40% Gypsum None Detected
warehouse - HA-002 - Fibrous 20% Non-fibrous (Other)
162125408-0002 Gypsum Wallboard Heterogeneous
Composite / White
/White
This is a composite result of wallboard, jt. compound, and tape
HA: 002
03-Floor Tile Front office of sw Red 95% Non-fibrous (Other) 5% Chrysotile
building - HA-003 - 9 Non-Fibrous
162125408-0003 x 9 Floor Tile / Red Homogeneous
/Red
HA: 003
03-Mastic Front office of sw Black 97% Non-fibrous (Other) 3% Chrysotile
building - HA-003 - 9 Non-Fibrous
162125408-0003A x 9 Floor Tile / Red Homogeneous
/Red
HA: 003
04 Server room - HA-004  Brown/White 95% Cellulose 5% Non-fibrous (Other) None Detected
- Fiber board attached  Fibrous
162125408-0004 to upper decking / Homogeneous
White /White
HA: 004
05 Front Office and Gray/White 70% Cellulose 15% Perlite None Detected
server room - HA-005 Fibrous 10% Min. Wool 5% Non-fibrous (Other)
162125408-0005 -2 x4 Ceiling Tile / Homogeneous
White with gray holes
/White with gray holes
HA: 005
06 Front Office and Brown/White 95% Cellulose 5% Non-fibrous (Other) None Detected
server room - HA-006 Fibrous
162125408-0006 -12 x 12 Ceiling Tile/  Homogeneous
White / Smooth
/White / Smooth
HA: 006
07 east wall of the front Brown 98% Cellulose 2% Non-fibrous (Other) None Detected
office in the south Fibrous
162125408-0007 west Building - Homogeneous
HA-007 - Peg board /
Brown /Brown
HA: 007

(Initial report from: 10/28/2021 16:41:45
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Customer ID: AMI50
6340 CastlePlace Dr. Indianapolis, IN 46250
Customer PO: 21-310
Tel/Fax: (317) 803-2997 / (317) 803-3047 .
http://www.EMSL.com / indianapolislab@emsl.com Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
08 South warehouse - Tan 98% Non-fibrous (Other) 2% Chrysotile
HA-008 - Cmu filler / Non-Fibrous
162125408-0008 Gray /Gray Homogeneous
HA: 008
09 South warehouse - Gray/White 60% Cellulose 15% Perlite None Detected
HA-009 - 12 x 12 Fibrous 20% Min. Wool 5% Non-fibrous (Other)
162125408-0009 Ceiling Tile / White Homogeneous
/White
HA: 009
10 Sw building Tan 100% Non-fibrous (Other) None Detected
warehouse - HA-010 - Non-Fibrous
162125408-0010 Glue Adhesive / Homogeneous
Brown /Brown
HA: 010
1" sw warehouse - Gray/Tan 98% Glass 2% Non-fibrous (Other) None Detected
HA-011 - Ceiling Fibrous
162125408-0011 Insulation / Pink /Pink Homogeneous
HA: 011
12-Insulation Sw warehouse - Tan 98% Glass 2% Non-fibrous (Other) None Detected
HA-012 - Ceiling Fibrous
162125408-0012 Insulation / Yellow Homogeneous
/Yellow
HA: 012
12-Paper Sw warehouse - Brown/Black 85% Cellulose 15% Non-fibrous (Other) None Detected
HA-012 - Ceiling Fibrous
162125408-0012A Insulation / Yellow Homogeneous
/Yellow
HA: 012
13-Floor Tile Se warehouse - Red 95% Non-fibrous (Other) 5% Chrysotile
HA-014 - 6 x 6 floor Non-Fibrous
162125408-0013 tile / Red /Red Homogeneous
HA: 014
13-Mastic Se warehouse - Black 95% Non-fibrous (Other) 5% Chrysotile
HA-014 - 6 x 6 floor Non-Fibrous
162125408-0013A tile / Red /Red Homogeneous
HA: 014
14 SE warehouse - Gray/Black 95% Non-fibrous (Other) 5% Chrysotile
HA-015 - 12 x 24 floor ~ Non-Fibrous
162125408-0014 tile / Gray /Gray Homogeneous
HA: 015
15-Floor Tile Se warehouse - Green 95% Non-fibrous (Other) 5% Chrysotile
HA-016 - 12 x 24 floor ~ Non-Fibrous
162125408-0015 tile / Green /Green Homogeneous
HA: 016
15-Mastic Se warehouse - Black 95% Non-fibrous (Other) 5% Chrysotile
HA-016 - 12 x 24 floor ~ Non-Fibrous
162125408-0015A tile / Green /Green Homogeneous
HA: 016
15-Floor Tile Se warehouse - Brown 96% Non-fibrous (Other) 4% Chrysotile
HA-016 - 12 x 24 floor ~ Non-Fibrous
162125408-00158 tile / Green /Green Homogeneous
HA: 016
15-Mastic Se warehouse - Black 97% Non-fibrous (Other) 3% Chrysotile
HA-016 - 12 x 24 floor ~ Non-Fibrous
162125408-0015C tile / Green /Green Homogeneous
HA: 016

(Initial report from: 10/28/2021 16:41:45

ASB_PLM_0008_0001 - 1.78 Printed: 10/28/2021 4:41 PM Page 2 of 8



y .

Customer ID: AMI50
6340 CastlePlace Dr. Indianapolis, IN 46250
Customer PO: 21-310
Tel/Fax: (317) 803-2997 / (317) 803-3047 .
http://www.EMSL.com / indianapolislab@emsl.com Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
02A Se warehouse - Brown/White 30% Cellulose 50% Gypsum None Detected
HA-002 - Gypsum Fibrous <1% Glass 20% Non-fibrous (Other)
162125408-0016 Wallboard Composite Heterogeneous
/ White /White
Wallboard only, no joint compound present
HA: 002
16 se warehouse - Brown/White 95% Cellulose 5% Non-fibrous (Other) None Detected
HA-017 - 12 x24 Fibrous
162125408-0017 ceiling tile / White / Homogeneous
Rough /White / Rough
HA: 017
17 North side of Tan 100% Non-fibrous (Other) None Detected
warehouse of sw Non-Fibrous
162125408-0018 building - HA-018 - Homogeneous
Wood panel adhesive
/ Tan /Tan
HA: 018
18-Floor Tile east side of the north Tan 100% Non-fibrous (Other) None Detected
entrance of the Non-Fibrous
162125408-0019 southwest building - Homogeneous
HA-019 - 12 x 12
Floor Tile / Cream
with gray streaks
/Cream with gray
streaks
HA: 019
18-Mastic east side of the north Yellow 100% Non-fibrous (Other) None Detected
entrance of the Non-Fibrous
162125408-0019A southwest building - Homogeneous
HA-019 - 12x 12
Floor Tile / Cream
with gray streaks
/Cream with gray
streaks
HA: 019
19 Se building roof east Gray 100% Non-fibrous (Other) None Detected
and west side - Non-Fibrous
162125408-0020 HA-020 - Roof shingle  Homogeneous
steam chaulk / Gray
/Gray
HA: 020
20 Roof of se building White 100% Non-fibrous (Other) None Detected
north side - HA-021 - Non-Fibrous
162125408-0021 roof chaulk / White Homogeneous
/White
HA: 021
21 Roof all 3 buildings - Black 100% Non-fibrous (Other) None Detected
HA-022 - Roof tar / Non-Fibrous
162125408-0022 Black /Black Homogeneous
HA: 022
22 North side of se Black/Silver/Clear 100% Non-fibrous (Other) None Detected
building roof - HA-023  Non-Fibrous
162125408-0023 - Roof chaulking / Homogeneous
Gray /Gray
HA: 023

(Initial report from: 10/28/2021 16:41:45
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Customer ID: AMI50
6340 CastlePlace Dr. Indianapolis, IN 46250
Customer PO: 21-310
Tel/Fax: (317) 803-2997 / (317) 803-3047 .
http://www.EMSL.com / indianapolislab@emsl.com Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
23 Upper floor Brown 100% Non-fibrous (Other) None Detected
conference room se Non-Fibrous
162125408-0024 conference room - Homogeneous
HA-024 -
Caulking/Putties /
Gray / Smooth /Gray /
Smooth
HA: 024
24 Upper level se Black 100% Non-fibrous (Other) <1% Chrysotile
building sinks - Non-Fibrous
162125408-0025 HA-025 - Homogeneous
Waterproofing / Black
/Black
HA: 025
25-Base Cover Upper level Gray 100% Non-fibrous (Other) None Detected
throughout on se Non-Fibrous
162125408-0026 building - HA-026 - Homogeneous
Base cover / Gray
/Gray
HA: 026
25-Mastic Upper level Yellow 100% Non-fibrous (Other) None Detected
throughout on se Non-Fibrous
162125408-0026A building - HA-026 - Homogeneous
Base cover / Gray
/Gray
HA: 026
26-Shingle Roof in between sw Black/Green 10% Glass 90% Non-fibrous (Other) None Detected
and se building - Fibrous
162125408-0027 HA-027 - Roofing Heterogeneous
Shingles / Green
/Green
HA: 027
26-Felt Roof in between sw Black 80% Cellulose 20% Non-fibrous (Other) None Detected
and se building - Fibrous
162125408-0027A HA-027 - Roofing Homogeneous
Shingles / Green
/Green
HA: 027
27 In between - HA-028 -  Gray 100% Non-fibrous (Other) None Detected
Flashing chaulking / Non-Fibrous
162125408-0028 Gray /Gray Homogeneous
HA: 028
28 South side of sw Gray 100% Non-fibrous (Other) None Detected
building roof - HA-029  Non-Fibrous
162125408-0029 - Penetration Homogeneous
chaulking / Gray
/Gray
HA: 029
29 South side of south White 100% Non-fibrous (Other) None Detected
west building roof - Non-Fibrous
162125408-0030 HA-030 - Penetration Homogeneous
chaulking / White
/White
HA: 030
30 Throughout exterior - Beige 100% Non-fibrous (Other) None Detected
HA-031 - Cmu Non-Fibrous
162125408-0031 chaulking / grout / Homogeneous
Gray /white /Gray
/white

Insufficient grout

(Initial report from: 10/28/2021 16:41:45

ASB_PLM_0008_0001 - 1.78 Printed: 10/28/2021 4:41 PM Page 4 of 8
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Customer ID: AMI50
6340 CastlePlace Dr. Indianapolis, IN 46250
Customer PO: 21-310
Tel/Fax: (317) 803-2997 / (317) 803-3047 .
http://www.EMSL.com / indianapolislab@emsl.com Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
HA: 031
31 North west building Black 97% Non-fibrous (Other) 3% Chrysotile
roof throughout - Non-Fibrous
162125408-0032 HA-032 - Shingle Homogeneous
chaulking / Gray
/Gray
HA: 032
32 East side of northwest ~ White/Black 100% Non-fibrous (Other) None Detected
building - HA-033 - Non-Fibrous
162125408-0033 Shingle chaulking / Homogeneous
White /White
HA: 033
33 North east building Gray 100% Non-fibrous (Other) None Detected
roof on south, west, Non-Fibrous
162125408-0034 north sodes - HA-034 Homogeneous
- Shingle chaulking /
Gray / Rough /Gray /
Rough
HA: 034
34 North west building Black/Silver 100% Non-fibrous (Other) None Detected
Roof through all sides ~ Non-Fibrous
162125408-0035 - HA-035 - Roof tar / Homogeneous
Black / Smooth /Black
/ Smooth
HA: 035
35 North east building Black 100% Non-fibrous (Other) None Detected
roof throughout - Non-Fibrous
162125408-0036 HA-036 - Roof tar / Homogeneous
Black / Rough /Black /
Rough
HA: 036
36-Floor Tile North east building Yellow 98% Non-fibrous (Other) 2% Chrysotile
bottom floor south Non-Fibrous
162125408-0037 side - HA-037 - 12 x Homogeneous
12 Floor Tile / Yellow
/ Elegant /Yellow /
Elegant
HA: 037
36-Mastic North east building Gray/Yellow 100% Non-fibrous (Other) None Detected
bottom floor south Non-Fibrous
162125408-0037A side - HA-037 - 12 x Homogeneous
12 Floor Tile / Yellow
/ Elegant /Yellow /
Elegant
HA: 037
37 South west corner of Brown 100% Non-fibrous (Other) None Detected
north east building on Non-Fibrous
162125408-0038 bottom floor - HA-038 Homogeneous
- Wall tile adhesive /
Brown /Brown
HA: 038
38-Floor Tile Bottom floor of north Gray/White 100% Non-fibrous (Other) None Detected
east building in the Non-Fibrous
162125408-0039 center of building - Homogeneous
HA-039 - 12 x 12
Floor Tile / White
/White
HA: 039

(Initial report from: 10/28/2021 16:41:45

ASB_PLM_0008_0001 - 1.78 Printed: 10/28/2021 4:41 PM Page 5 of 8



EMSL Analytical, Inc.

6340 CastlePlace Dr. Indianapolis, IN 46250
Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

EMSL Order:
Customer ID:
Customer PO:
Project ID:

162125408
AMI50
21-310

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
38-Mastic Bottom floor of north Yellow 100% Non-fibrous (Other) None Detected
east building in the Non-Fibrous
162125408-0039A center of building - Homogeneous
HA-039 - 12 x 12
Floor Tile / White
/White
HA: 039
38-Floor Tile Bottom floor of north White/Green 98% Non-fibrous (Other) 2% Chrysotile
east building in the Non-Fibrous
162125408-00398 center of building - Homogeneous
HA-039 - 12 x 12
Floor Tile / White
/White
HA: 039
38-Mastic Bottom floor of north Black 97% Non-fibrous (Other) 3% Chrysotile
east building in the Non-Fibrous
162125408-0039C center of building - Homogeneous
HA-039 - 12 x 12
Floor Tile / White
/White
HA: 039
39-Floor Tile North east building Peach 100% Non-fibrous (Other) None Detected
bottom floor north Non-Fibrous
162125408-0040 side - HA-040 - 12 x Homogeneous
12 Floor Tile / Peach
/Peach
HA: 040
39-Mastic North east building Black/Yellow 100% Non-fibrous (Other) <1% Chrysotile
bottom floor north Non-Fibrous
162125408-0040A side - HA-040 - 12 x Homogeneous
12 Floor Tile / Peach
/Peach
HA: 040
39-Leveler North east building White 100% Non-fibrous (Other) None Detected
bottom floor north Non-Fibrous
162125408-0040B side - HA-040 - 12 x Homogeneous
12 Floor Tile / Peach
/Peach
HA: 040
40-Floor Tile North east building Gray 100% Non-fibrous (Other) None Detected
bottom floor north Non-Fibrous
162125408-0041 side - HA-041 - 12 x Homogeneous
12 Floor Tile / Blue
/Blue
HA: 041
40-Mastic North east building Brown/Black/Yellow 98% Non-fibrous (Other) 2% Chrysotile
bottom floor north Non-Fibrous
162125408-0041A side - HA-041 - 12 x Homogeneous
12 Floor Tile / Blue
/Blue
HA: 041
41-Floor Tile North east building Gray/Green 97% Non-fibrous (Other) 3% Chrysotile
bottom floor north Non-Fibrous
162125408-0042 side - HA-042-9x 9 Homogeneous
Floor Tile / Gray /Gray
HA: 042
41-Mastic North east building Black 97% Non-fibrous (Other) 3% Chrysotile
bottom floor north Non-Fibrous
162125408-0042A side - HA-042 -9 x 9 Homogeneous

Floor Tile / Gray /Gray

(Initial report from: 10/28/2021 16:41:45

ASB_PLM_0008_0001 - 1.78 Printed: 10/28/2021 4:41 PM
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Customer ID: AMI50
6340 CastlePlace Dr. Indianapolis, IN 46250
Customer PO: 21-310
Tel/Fax: (317) 803-2997 / (317) 803-3047 .
http://www.EMSL.com / indianapolislab@emsl.com Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
HA: 042
42-Mastic North east building Yellow 100% Non-fibrous (Other) None Detected
bottom floor north Non-Fibrous
162125408-0043 side - HA-043 -9 x 9 Homogeneous
Floor Tile / Orange
/Orange
HA: 043
42-Floor Tile North east building Orange 97% Non-fibrous (Other) 3% Chrysotile
bottom floor north Non-Fibrous
162125408-0043A side - HA-043 -9 x 9 Homogeneous
Floor Tile / Orange
/Orange
HA: 043
42-Mastic North east building Black 98% Non-fibrous (Other) 2% Chrysotile
bottom floor north Non-Fibrous
162125408-00438 side - HA-043 -9 x 9 Homogeneous
Floor Tile / Orange
/Orange
HA: 043
43 Throughout bottom Black 100% Non-fibrous (Other) <1% Chrysotile
floor walls of north Non-Fibrous
162125408-0044 east building - HA-044  Homogeneous
- Waterproofing /
Black / Dots /Black /
Dots
HA: 044
43A-Waterproofing Throughout bottom Black 100% Non-fibrous (Other) <1% Chrysotile
floor walls of north Non-Fibrous
162125408-0045 east building - HA-044  Homogeneous
- Waterproofing /
Black / Dots /Black /
Dots
HA: 044
43A-Insulation Throughout bottom Yellow 95% Glass 5% Non-fibrous (Other) None Detected
floor walls of north Fibrous
162125408-0045A east building - HA-044  Homogeneous
- Waterproofing /
Black / Dots /Black /
Dots
HA: 044
44-Mastic North east building Black/Yellow 100% Non-fibrous (Other) <1% Chrysotile
bottom floor north Non-Fibrous
162125408-0046 side - HA-045 - Homogeneous
Flooring Mastic /
Orange /Orange
HA: 045
44-Leveler North east building White 5% Cellulose 95% Non-fibrous (Other) None Detected
bottom floor north Non-Fibrous
162125408-0046A side - HA-045 - Homogeneous
Flooring Mastic /
Orange /Orange
HA: 045
45 North east building White 100% Non-fibrous (Other) None Detected
bottom floor Non-Fibrous
162125408-0047 throughout - HA-046 -  Homogeneous
Chaulking / Gray /
Interior /Gray / Interior
HA: 046

(Initial report from: 10/28/2021 16:41:45
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Customer ID: AMI50
6340 CastlePlace Dr. Indianapolis, IN 46250
Customer PO: 21-310
Tel/Fax: (317) 803-2997 / (317) 803-3047 .
http://www.EMSL.com / indianapolislab@emsl.com Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized

Light Microscopy
Non-Asbestos Asbestos
Sample Description Appearance % Fibrous % Non-Fibrous % Type
46 Upper floor north east ~ Gray 20% Quartz None Detected
building on west and Non-Fibrous 80% Non-fibrous (Other)
162125408-0048 east walls - HA-047 - Homogeneous
Glazing / Gray /Gray
HA: 047
47 Upper floor north east ~ Black 10% Cellulose 90% Non-fibrous (Other) <1% Chrysotile
building perimeter - Non-Fibrous
162125408-0049 HA-048 - Interior Homogeneous
seem chaulking /
Black /Black
HA: 048
48 West side of the Black 5% Cellulose 95% Non-fibrous (Other) None Detected
south west building Non-Fibrous
162125408-0050 warehouse room - Homogeneous
HA-049 -
Waterproofing
insulation / Black
/Black
HA: 049
49 North side of Gray/White 100% Non-fibrous (Other) None Detected
southwest building Non-Fibrous
162125408-0051 exterior - HA-050 - Homogeneous
Window chaulking /
Gray /Gray
HA: 050
50 West side of Gray 100% Non-fibrous (Other) None Detected
southwest building - Non-Fibrous
162125408-0052 HA-051 - Window Homogeneous
chaulking / Beige
/Beige
HA: 051

Analyst(s) L/ ) ZQZ(/Q/&O-/ %CU/C&ZJ{)

Amanda Straw (74) Asbestos Laboratory Manager
or Other Approved Signatory

EMSL maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be
reproduced, except in full, without written approval by EMSL. EMSL bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received.
Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by the client on the Chain of Custody. Samples are within quality control criteria and met
method specifications unless otherwise noted. The above analyses were performed in general compliance with Appendix E to Subpart E of 40 CFR (previously EPA 600/M4-82-020 “Interim Method”)
but augmented with procedures outlined in the 1993 (*final”) version of the method. This report must not be used by the client to claim product certification, approval, or endorsement by NVLAP, NIST
or any agency of the federal government. Non-friable organically bound materials present a problem matrix and therefore EMSL recommends gravimetric reduction prior to analysis. Unless requested
by the client, building materials manufactured with multiple layers (i.e. linoleum, wallboard, etc.) are reported as a single sample. Estimation of uncertainty is available on request.

Samples analyzed by EMSL Analytical, Inc. Indianapolis, IN NVLAP Lab Code 200188-0, AZ0939, CA 2575, CO AL-15132, TX 300262

\ J

(Initial report from: 10/28/2021 16:41:45
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Table 1

. . Paint Lab Result
Location Description Substrate Condition (% weight)
Green paint on
L-1 SW warehouse CMU wall CMU Green Good 0.027
Front office SW building Tan paint
L-2 North wall drywall Sheetrock/Wallboard Tan Good 0.072
Brown paint
L-3 Front office of SW building drywall drywall Brown Good 0.008
Dark red metal
L-4 Warehouse SW building columns Metal Dark Red Fair 0.69
Gray column
L-5 SW warehouse metal Metal Gray Good 0.64
White ceiling tile
L-6 Se warehouse Throughout paint Sheetrock/Wallboard White Poor 0.042
North entrance of SW
building above drop ceiling
L-7 Throughout White CMU paint CcMuU White Good 0.16
Throughout exterior of all 3 | Salmon colored
L-8 buildings CMU paint cmvmu Salmon Fair 2.5
Chimney in southeast Green/gray
building in northeast paint on brick
L-9 corner chimney Brick Green Poor 1.2
Steel beam and
truss brown
L-10 Interior of northeast building paint Metal Brown Fair 0.16

Table 2: Lead Based Paint Sampling Table & Test Results
AMI Project No.: 21-310

2450 St Avenue, Omaha, Nebraska 68105
November 5, 2021

1AM

ENVIRONMENTAL




Table 1

: _ Paint Lab Result
Location Description Substrate Color Condition (% weight)
Northeast building west
side and north side Red metal door
L-11 southwest building paint Metal Red Fair 0.73

Table 2: Lead Based Paint Sampling Table & Test Results

AMI Project No.: 21-310 AM l
2450 St Avenue, Omaha, Nebraska 68105

November 5, 2021 ENVIRONMENTAL



No picture

PHOTO 1 L-1: Green paint on CMU wall (not pictured)

PHOTO 2 ‘ L-2: Tan paint drywall

PHOTO 3 L-3: Brown paint drywall

PHOTO 4

L-4: Dark red metal columns (0.69%)
Located in Warehouse SW building.

Lead Based Paint Photo Log

AMI Project No.: 21-310

2450 S Mary Avenue, Omaha, NE68105
November 5, 2021

HIAMI

ENVIRONMENTAL



PHOTO 5 L-5: Gray column metal (0.64%) Located in

Warehouse SW building.

PHOTO 7 L-7: White CMU paint

PHOTO 8

L-8: Salmon colored CMU paint (2.5%)
Located throughout exterior of all 3
buildings.

Lead Based Paint Photo Log

AMI Project No.: 21-310

2450 S Mary Avenue, Omaha, NE68105
November 5, 2021

H1AMI

ENVIRONMENTAL



PHOTO 9 L-9: Green/gray paint on brick chimney PHOTO 10 L-10: Steel beam and truss brown paint
(1.2%) Located at Chimney in southeast
building in northeast corner.

PHOTO 11 L-11: Red metal door paint (0.73%) Located
Northeast building west side and north
side southwest building.

Lead Based Paint Photo Log

AMI Project No.: 21-310

2450 S Mary Avenue, Omaha, NE68105
November 5, 2021

H1AMI

ENVIRONMENTAL



. EMSL Order: 162125410
EMSL Analytical, Inc. CustomerlD: AMI50
6340 CastlePlace Dr., Indianapolis, IN 46250 Cust PO:-
Phone/Fax:  (317) 803-2997 / (317) 803-3047 ustomerr.
G http://www.EMSL.com indianapolislab@emsl.com ProjectID:
Attn:  Brook Miller Phone: (402) 397-5001
AMI Group, Inc. ;aX: ived (142)(;5)/32%72_13 ?())19343 AM
8802 South 135th Street eceived: ! -
Collected: 10/26/2021

Suite 100

Omaha, NE 68138-6511

Project:

21-310/2450 St Mary Ave

Test Report: Lead in Paint Chips by Flame AAS (SW 846 3050B/7000B)*

Client SampleDescription Collected ~ Analyzed Weight RDL Lead Concentration
L-1 10/25/2021 10/27/2021 0.2359 g 0.0085 % wt 0.027 % wt
162125410-0001 Site: Warehouse

Desc: Green paint on cmu wall
L-2 10/25/2021 10/27/2021 0.2335 g 0.0086 % wt 0.072 % wt
162125410-0002 Site: Front office sw building North wall
L-3 10/25/2021 10/27/2021 0.2509 g 0.0080 % wt <0.0080 % wt
162125410-0003 Site: Front office of sw building

Desc: Brown paint drywall
L-4 10/25/2021 10/27/2021 0.2183 g 0.092 % wt 0.69 % wt
162125410-0004 Site: Warehouse sw building

Desc: Dark red metal columns
L-5 10/25/2021 10/27/2021 0.257 g 0.080 % wt 0.64 % wt
162125410-0005 Site: Sw warehouse

Desc: Gray column metal
L-6 10/25/2021 10/27/2021 0.2583 g 0.0080 % wt 0.042 % wt
162125410-0006 Site: Se warehouse Throughout

Desc: White ceiling tile paint
L-7 10/26/2021 10/27/2021 0.2528 g 0.0080 % wt 0.16 % wt
162125410-0007 Site: North entrance of sw building above drop ceiling Throughout

Desc: White cmu paint
L-8 10/26/2021 10/27/2021 0.2547 g 0.080 % wt 2.5 % wt
162125410-0008 Site: Throughout exterior of all 3 buildings

Desc: Salmon colored cmu paint
L-9 10/26/2021 10/27/2021 0.2514 g 0.080 % wt 1.2 % wt

162125410-0009

Site: Chimney in south east building in northeast corner
Desc: Green/gray paint on brick chimney

(:\/L.ulj}{‘\.\ B ,m 3 \

Allison Ford, Chemistry Lab Manager
or other approved signatory

EMSL maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be
reproduced, except in full, without written approval by EMSL. EMSL bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received.
Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by the client on the Chain of Custody. Samples are within quality control criteria and met method
specifications unless otherwise noted.
Analysis following Lead in Paint by EMSL SOP/Determination of Environmental Lead by FLAA. Reporting limit is 0.008% wt based on the minimum sample weight per our SOP. "<" (less than) result
signifies the analyte was not detected at or above the reporting limit. Measurement of uncertainty is available upon request. Definitions of modifications are available upon request.

Samples analyzed by EMSL Analytical, Inc. Indianapolis, IN AIHA-LAP, LLC-ELLAP 157245, OH E10040

Initial report from 10/28/2021 08:46:12

)

Test Report PB w/RDL-2.0.0.0 Printed: 10/28/2021 8:46:12 AM
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. EMSL Order: 162125410
EMSL Analytical, Inc. CustomerlD: AMI50
6340 CastlePlace Dr., Indianapolis, IN 46250

Phone/Fax:  (317) 803-2997 / (317) 803-3047 C”?t°merPO5
- http://www.EMSL.com indianapolislab@emsl.com ProjectID:
Attn:  Brook Miller Phone: (402) 397-5001
AMI Group, Inc. ;aX: ived (12(;5)/32%72_13 32)19343 AM
8802 South 135th Street eceived: ! :
. Collected: 10/26/2021
Suite 100

Omaha, NE 68138-6511
Project:  21-310/2450 St Mary Ave

Test Report: Lead in Paint Chips by Flame AAS (SW 846 3050B/7000B)*

Client SampleDescription Collected ~ Analyzed Weight RDL Lead Concentration
L-10 10/26/2021 10/27/2021 0.2522 g 0.0080 % wt 0.16 % wt
162125410-0010 Site: Interior of northeast building

Desc: Steel beam and truss brown paint
L-11 10/26/2021 10/27/2021 0.253 g 0.080 % wt 0.73 % wt
162125410-0011 Site: North east building and west side and north side southwest building

Cllusmr ™ Go3

Allison Ford, Chemistry Lab Manager
or other approved signatory

A
1 A
\

EMSL maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be
reproduced, except in full, without written approval by EMSL. EMSL bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received.
Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by the client on the Chain of Custody. Samples are within quality control criteria and met method
specifications unless otherwise noted.

Analysis following Lead in Paint by EMSL SOP/Determination of Environmental Lead by FLAA. Reporting limit is 0.008% wt based on the minimum sample weight per our SOP. "<" (less than) result
signifies the analyte was not detected at or above the reporting limit. Measurement of uncertainty is available upon request. Definitions of modifications are available upon request.

Samples analyzed by EMSL Analytical, Inc. Indianapoli