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Grant Application
Row 41

Organization Name
(if applicable) Contractors - Laborers Training Fund

Physical Address 5626 Sorensen Pkwy
Omaha, NE 68152

Mailing Address

Website NA

Social Media
Accounts NA

Name Ronald Kaminski

Title Chairman

Email Address ronald@laborers1140.org

Phone +1 (402) 573-7878

Team Yes

 	Douglas Sea, Training Director 1.	2008 – Present, Training
Director for the Contractors – Laborers Training Fund and ANSI
Certified Instructor 2.	1990 – 2008, Instructor for the
Illinois/Laborers & Contractors Training Fund. Was the Lead
Instructor in charge of 12 instructors at 3 satellite locations. 3.
1978 – 1990, General Laborer for various Contractors in
Central Illinois 	Matthew Parks, Instructor 1.	February 2022,
Hired as an instructor for the Contractors – Laborers Training
Fund 2.	2016 – January 2022, General Foreman specializing in
communication of vital to logistics and day-to-day operations
necessary for a safe productive jobsite 3.	2006 – 2016,
Construction Craft Laborers specializing in excavations,
structural footings and foundations 4.	2000 – 2006 Construction
Craft Laborer specializing in flat work and foundations for
residential construction. 	Megan Hardy, Administrator since
2015

Organizational
Chart Organizational Chart will be uploaded at the end.

Other Completed
Projects and/or
Accomplishments

	We moved to our Sorensen location in 2010 during the
Recession of 2009-2010. This newer facility offered us a larger,
updated building with limited indoor training space. In 2012, our
Training Director, Doug Sea was an adjunct instructor at Metro
Community College providing Weatherization training for the
Nebraska Energy Office (NEO). We were then approached by
NEO to use our facility and partner directly with NEO on
Weatherization training. In 2016, after a vigorous application
process, we became the only Interstate Renewable Energy
Council (IREC) accredited facility in the Midwest. Through this
accreditation we were able to offer a high level of
Weatherization training to the State of Nebraska and the eight
Community Action agencies that perform the weatherization
processes. This also allowed us to facilitate accredited training
for the City of Omaha with various weatherization projects and
incentives that were available.
 	We recruit and train a diverse
workforce to assist contractors in meeting diversity goals. The
following are examples of projects in which we assisted
contractors in meeting diversity goals set either by the project
owner or Corp of Engineers:
1.	STRATCOM at Offutt Airforce
Base
2.	Martin Marietta Tunnel Project
3.	OPPD’s Fort Calhoun
Plant Protection and Flood Repairs
4.	Google and other area
data centers
5.	Numerous wind farm projects

Proposal Title Contractors - Laborers Training Fund Building and Training
Expansion

Total Budget ($) $5,679,218.00

LB1024 Grant
Funding Request ($)

$4,874,709.00
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Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

The Contractors – Laborers Training Fund is looking to expand
training opportunities for more residents of North and South
Omaha. By expanding our training facility, it will not only allow
us to increase our training capacity but allow us to offer more
year-round, in-depth, hands-on training experience for these
residents. The expansion of our current facility will allow us to
bring in and train more apprentices, expand training curriculum
for current construction workers, and train workers in new
construction technologies that will aid contractors at this critical
time.
The Expansion of the Contractors – Laborers Training
Facility will provide training for individuals for jobs that are
currently open as well as future openings for upcoming
projects, such as, Mutual of Omaha’s new headquarters,
Project NExT, gas and water line replacement with Metropolitan
Utilities District and hundreds of other projects slated to start in
the next 2-5 years. These jobs are family supporting careers
that make up to $35 per hour. These jobs include health
insurance and retirement benefits for the worker and their
dependents.

Timeline Our projected timeline would be to begin construction on the
expansion of our building as soon as funds are received. We
believe construction will last 9-12 months, weather permitting.
We believe the expansion will be 100% completed by July of
2025.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling)
Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.)
Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.)
Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.)
Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Our proposal to expand our current facility will allow us to
increase not just the number of Omaha residents we train, but
the type of training we are able to offer them.
The expanded
facility will have a hands-on lab area on the north side of the
current building that will allow for year-round training and
classrooms added onto the east side. The classrooms will
serve as learning spaces and computer labs.
The following will
be training done in the hands-on lab:
•	Concrete Site Prep
•
Aerial Lifts
•	Construction Math Applications
•	Concrete
Placement
•	Computer Classes
•	10 & 30 Hour OSHA Courses
•	Pipeline Safety
•	Trenching, Shoring and Laser Set Up
•
Mason Tending
•	Scaffolding Types Taught:
 	Mason Walk
Through
 	Mason Square
 	Tube and Clamp
 	Systems
•
Cutting Torch
•	Arc Welding
•	Hoisting and Rigging
•	Crane
Signaling
•	Rough Terrain Forklift
•	Blueprint Reading
•
Elevation Control – Building/Sitework
•	Line and Grade
•	Skid-
Steer Loader Operation & Maintenance
•	Mock ICRA Area for
Hospital Renovation Training
•	EPA Lead Remediation and
Safe Removal
The type of long term, sustainable training we
provide, will give the residents of Omaha the opportunity to
begin a career in the construction industry. This career will
transform their quality of life by providing them a living wage
with yearly increases, health insurance for themselves and
immediate family members and a healthy, pension plan that
offers security in their retirement. Persons making a living wage
can afford good housing and upkeep of their residence, can
have an increased economic benefit to their community and
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area businesses, and live with a sense of security that their
needs are met.
Our facility is a stop on the Omaha bus line, and
we have also assisted with travel expenses for training. The
type of training we offer will allow for a more skilled construction
workforce which will help with having quality infrastructure and
safer jobsites.

Visioning Workshop
Findings Alignment

	It's been said that infrastructure is the foundation upon which
a strong economy rests. We believe that and the Visioning
Workshop findings to be true. And yet, here in Omaha, we have
insufficient infrastructure - both in terms of our physical
infrastructure and in terms of the human infrastructure needed
to support a thriving economy. Part of the problem is that too
many of our citizens lack access to well-paying careers that
would allow them to build generational wealth and invest in our
community. That's why this proposal is so important. It will
directly impact between 75 and 100 individuals per year by
training them for good-paying jobs and putting them on a jobsite
in as little as a week. These are family-supporting careers that
pay up to $36-an-hour, with health insurance and retirement
packages included. This is an investment in our future - one
that will pay dividends for generations to come.
When it comes
to the cultural context of development, we're proud of the work
we've done in recruiting and training a diverse workforce to
assist local contractors in meeting their diversity goals. The
decimation of the manufacturing base in urban centers has
weakened the cultural strength of those communities, including
North and South Omaha. An energized, optimistic community
creates energized, optimistic leaders. When manufacturing was
shifted to the south and the suburbs, the blue collar core of our
community was gutted. Higher employment in the urban core
means jobs. Restoring these upper-middle class jobs to the
urban core means customers for our neighborhood businesses
and the kind of disposable income that invests in culture and
community. Creating good jobs is essential to reviving our
community and providing the support base for a vibrant, cultural
area.
Our proposal will help the community access well-paying,
in-demand careers rapidly. This will help members of the
community develop self-sufficiency and be less reliant on
service providers. We are often called upon to help people
impacted by the criminal justice system, and others who have
been previously excluded, pursue these careers while also
accessing resources that were previously unavailable to them.
Our proposal will provide employment for members of the
community, and in doing so, help to build a stronger, more
prosperous community.

Priorities Alignment The opportunities for the North and South Omaha residents will
be transformational by providing a living wage, health, dental
and vision insurance, and a well-funded pension plan which can
fundamentally change their lifestyle and the community they
live in, as well as continuous, long lasting economic growth.

Economic Impact 	The actual construction will provide 15-20 temporary jobs
with a wage of up to $60/hour. Once the additions to the facility
are completed, we will be able to train an additional 75-100
individuals per year, which will lead to 75-100 permanent jobs
each year. Our training opportunities will increase by 100% with
these building additions. Once residents do their initial training
of up to 40-80 hours, they are placed with a contractor to learn
on the job. Our Apprenticeship program is set up as an earn
while you learn program at no cost to the trainee. Our earn
while you learn program has the apprentice doing 288 in the
classroom hours and 3600 on the job hours in a 2-year span.

We will be providing and maintaining long lasting educational
opportunities for residents of North and South Omaha. These
training opportunities will lead to a good career that provides a
living wage, health insurance for the Laborer and their
immediate family, and a defined benefits pension plan.
 	Job
wage levels - 1st year apprentices earn 90% of our
Journeyworker rate. 2nd year apprentices earn 95% of our
Journeyworker rate. Once they have completed their required
classroom and on the job hours in 2 years, they will graduate at
full Journeyworker scale.

75-100 per year

15-20

$32.70 - $36.33 hourly wage for permanent jobs, $32.70 -
$60.00 hourly wage for temporary construction jobs

The individuals we train will be prepared to start employment
with businesses/contractors as soon as their initial 40-80 hours
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of training. A trained and educated worker will benefit
businesses and contractors by completing jobs and tasks
quicker and safer

Community Benefit The community will benefit from its community members
making a living wage. Residents will be able to afford housing
and the upkeep and maintenance of their property. They will
spend their money at local businesses which could lead to less
businesses closing, higher revenues for local businesses and
increased jobs due to businesses having increased sales at
their business. Another positive effect of a living wage is peace
of mind. Residents will feel security in knowing they have the
ability to pay their bills and have money in their pocket.
Community members with good insurance will be less likely to
put off seeing the doctor regarding health concerns, which
leads to a healthier community.

The community will benefit from its community members
making a living wage. Residents will be able to afford housing
and the upkeep and maintenance of their property. They will
spend their money at local businesses which could lead to less
businesses closing, higher revenues for local businesses and
increased jobs due to businesses having increased sales at
their business. Another positive effect of a living wage is peace
of mind. Residents will feel security in knowing they have the
ability to pay their bills and have money in their pocket.
Community members with good insurance will be less likely to
put off seeing the doctor regarding health concerns, which
leads to a healthier community.

Best
Practices/Innovation

Trainees will be trained in the latest ANSI accredited curriculum
for Construction Craft Laborers.

Outcome
Measurement

We will measure this by amount of residents trained, residents
placed for employment, and contractor employee retention.

The staff at the Contractors - Laborers Training Fund will track
the trainees from the first class they attend at our training
facility through the first 2 years of employment with contractors.
This will be tracked by classes attended, testing, and on the job
hour reports..

Yes. The Contractors - Laborers Training Fund will co-invest
approximately $800,000 per year to fund this program.

Partnerships Yes

	The Contractors – Laborers Training Fund has partnered with
Metro Community College, Nebraska Energy Office, Laborers
Local 1140, Nebraska Center for Workforce Development and
Education/Project RESET and the Omaha and Southwest Iowa
Building & Construction Trades Council. For this grant we will
be partnering with the following: 1.	Laborers Local 1140 – Will
assist in getting trained Laborers employed with local
contractors. 2.	Nebraska Center for Workforce
Development/Project RESET – We have and will continue
working with Project RESET in training and finding employment
for their individuals looking to better their life with a long-lasting
career that provides a livable wage, health insurance and
defined benefits pension plan. 3.	Omaha Federation of Labor -
Will assist in getting trained Laborers employed with local
contractors. 4.	Omaha and Southwest Iowa Building and
Construction Trades Council - Will assist in getting trained
Laborers employed with local contractors.

Yes with all four listed

Displacement No

Displacement
explanation

Physical Location Physical location is 5626 Sorensen Pkwy, Omaha, NE 68152.

The expanded facility will have a hands-on lab area on the
north side of the current building that will allow for year-round
training and classrooms added onto the east side. The
classrooms will serve as learning spaces and computer labs.

Qualified Census
Tract Within one or more QCTs
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Additional Location
Documents

This property is not a brownfield site.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

The design is in the planning development stage and we
currently have preliminary drawings of the expansion plan. 
The construction bid package has not been developed. JE
Dunn did an estimate based on the preliminary drawings.

General Contractor No

Request Rationale The rationale is based on conceptional estimate that we
received from a local area construction contractor. Please see
JE Dunn document.

Grant Funds Usage The grant fund will be used to support this proposal by funding
the construction of the additions to the training facility.

Proposal Financial
Sustainability Yes

The fiscal costs of the program operations will be funded by the
Contractors - Laborers Training Fund via contractor
contribution.

Funding Sources None

NA

Our proposal would not be successful without these requested
funds.

Scalability No

NA

Financial
Commitment

We plan on investing approximately $800,000 each year to run
the program. This will be a yearly investment for the
foreseeable future.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
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location/surrounding area
Pro Forma
Proposal Budget/Sources
and Uses
Request Rationale Documentation
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Projected Program Cost Per Year

Cost
$15,978.00
$35,078.00
$15,000.00

$5,615.00
$21,216.00

$2,500.00
$15,000.00
$10,000.00
$36,000.00
$12,000.00

$5,000.00
$60,000.00

$9,122.00
$23,000.00

$7,000.00
$44,000.00
$48,000.00

$440,000.00

$804,509.00

Vehicle expense

Description

Total Program Cost Per Year:

Professional Fees
Postage & supplies
Training Supplies
Telephone 
Utililies and Internet
Drug Testing and contract service

Training Staff Salary & Benefits (5 Full Time Employees)

Admin and data processing
Dues and subscriptions
Equipment expense
Instructor& trainee meal/lodging

Accreditation &Instructor Education
Annual Instructor Conference (AIC)
Miscellaneous hardware supplies

Insurance

Payroll taxes

Security and maintenance
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Construction Estimates by JE Dunn

Description Quantity Cost Unit Cost
Sitework 0 acres $174,407 $670,796.00
Training Addition 6,468 SF $1,584,445 $245.00
Canopy Addition 3,864 SF $1,219,858 $315.70
Office Renovation 4,979 SF $505,999 $101.63

Construction Subtotal: 15,311 SF $3,484,709 $671,458.33

Additional Items Total $1,390,000

$4,874,709

Item Description Cost
1 General Conditions $23,894
2 Excavation and Grading $43,253
3 Concrete Paving $3,475
4  Concrete Work $38,953

11 Storm Drainage Systems $5,885
12 Fire Protection $32,290
13 Landscaping and Irrigation $2,404

Subtotal $150,155
$4,892
$6,202
$6,450

Fee $6,708

Total $174,407

Item Description Cost Cost/SF
1 General Conditions $217,069 $33.56
2 Demolition $22,741 $3.52
3 Excavation $36,402 $6.63
4 Structure $363,933 $56.27
5 Enclosure $387,904 $59.97
6 Rough Carpentry $6,884 $1.06
7 Finish Carpentry $0 $0.00
8 Roofing and Sheet Metal $108,017 $16.70
9 Moisture Protection $11,380 $1.76

Construction Cost Summary

Design & Estimate Contingency
Construction Contingency

Training Addition
6,468 SF

Cost Summary on Items Not Included on JE Dunn Estimate

Sitework
Estimate Detail

Permits, Bonds & Insurance

Total Construction Cost Estimate:



Construction Estimates by JE Dunn

10 Doors and Hardware $42,468 $6.57
11 Glass and Glazing $89 $0.01
12 Interior Partitions $27,250 $4.21
13 Stone and Tile $569 $0.00
14 Celings and Acoustic $436 $0.09
15 Flooring $7,259 $0.07
16 Painting $771 $1.12
17 Specialties $0 $0.12
18 Equipment and Furnishings $0 $0.00
19 Special Construction $0 $0.00
20 Elevators $0 $0.00
21 Fire Protection $0 $0.00
22 Plumbing $8,999 $1.39
23 HVAC Systems $22,402 $3.46
24 Electrical $99,550 $15.39

Subtotal: $1,364,123 $210.90
$44,443 $6.87
$56,343 $8.71
$58,596 $9.06

$0 $0.00
$0 $0.00

Fee $60,940 $9.42

Total: $1,584,445 $244.97

Item Description Cost Cost/SF
1 General Conditions $167,121 $43.25
2 Demolition $16,769 $4.34
3 Excavation $33,725 $8.73
4 Structure $129,290 $33.46
5 Enclosure $185,747 $48.07
6 Rough Carpentry $4,464 $1.16
7 Finish Carpentry $15,960 $4.13
8 Roofing and Sheet Metal $66,461 $17.20
9 Moisture Protection $17,558 $4.54

10 Doors and Hardware $19,428 $5.03
11 Glass and Glazing $182 $0.05
12 Interior Partitions $25,536 $6.61
13 Stone and Tile $0 $0.00
14 Celings and Acoustic $15,116 $3.91
15 Flooring $12,048 $3.12
16 Painting $15,199 $3.93
17 Specialties $23,097 $5.98

Canopy Addition
3864 SF

Design & Estimate Contingency
Construction Contingency

Design Fees & Reimbursables
Escalation to 3rd Quarter 2022

Permits, Bonds & Insurance
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18 Equipment and Furnishings $69,652 $18.03
19 Special Construction $0 $0.00
20 Elevators $0 $0.00
21 Fire Protection $0 $0.00
22 Plumbing $5,293 $1.37
23 HVAC Systems $88,184 $22.82
24 Electrical $139,403 $36.08

Subtotal: $1,050,233 $271.80
$34,216 $8.86
$43,378 $11.23
$45,113 $11.68

$0 $0.00
$0 $0.00

Fee $46,918 $12.14

Total: $1,219,858 $315.70

Item Description Cost Cost/SF
1 General Conditions $69,322 $13.92
2  Demolition and Protection $14,570 $2.93
3 Structure Modifications $2,867 $0.58
4 Rough Carpentry $2,996 $0.60
5 Finish Carpentry $28,689 $5.76
6 Moisture Protection $5,652 $1.14
7 Doors and Hardware $18,056 $3.63
8 Glass and Glazing $683 $0.14
9 Partitions $79,717 $16.01

10 Stone and Tile $0 $0.00
11 Ceilings and Acoustics $16,689 $3.35
12 Flooring $25,869 $5.20
13 Painting and Wall Coverings $10,445 $2.10
14 Specialties $2,101 $0.42
15 Equipment and Furnishings $3,342 $0.67
16 Elevators $0 $0.00
17 Fire Protection $0 $0.00
18 Plumbing $2,202 $0.44
19 HVAC Systems $70,766 $14.21
20 Electrical $81,672 $16.40

Subtotal: $435,638 $87.50
$14,193 $2.85
$17,993 $3.61
$18,713 $3.76

Fee $19,461 $3.91

Office Renovation
4979 SF

Design & Estimate Contingency
Permits, Bonds & Insurance

Construction Contingency

Permits, Bonds & Insurance
Design & Estimate Contingency

Construction Contingency
Escalation to 3rd Quarter 2022
Design Fees & Reimbursables
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Total: $505,999 $101.63

Item Description Cost
1 $215,000
2 $125,000
3 Performance and payment bond $25,000
4 $0
5 $0
6 Financing costs $0
7 Special inspection services $25,000
8 Quality Control Testing $0
9 $0

10 $20,000
11 $0
12 Drawing reproduction $500
13 $60,000
14 $5,000
15 $5,000
16 $0
17 Telephone system $0
18 $5,000
19 $0
20 $7,500
21 Utilities service company capital costs, fees $0
22 Utility tap fees $0
23 $0
24 Off-Site improvements $0
25 $6,000
26 Soil stabilization $0
27 Exterior building signage $40,000
28 Building Directory $0
29 Mechanical room painting $0
30 $0
31 Building fire suppression $136,000
32 $50,000
33 Owner project contingency $175,000
34 $430,000
35 $60,000

$1,390,000

Owner fixtures & furnishings
Insurance for owner supplied items during constr.

Builders risk deductibles

Legal, physical, and utility surveys

Development fees or special assessments

Items Not Included on JE Dunn Estimate *(Costs listed in this section are rough estimates)

Overtime premiums

Architect, engineer, or construction design fees
State, County, and Local Sales or use taxes

Bid bonds

Overhead Crane for Training Addition
Additional Items Total:

Office landscape or demountable partitions/hookups
Owner and/or architect office trailers/equip./supplies

Voice & data cabling or hook up

Modifications to existing roof drainage

Abatement of hazardous materials, if any
Removal of unforseen structures or obstructions

Underground stormwater detention facilities

Cost of soils investigations, borings & reports

Labor to load or intall owner furnished equipment

Escalation of Cost Until 2nd qtr 2024 (3% / qtr)
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Construction Cost Summary Page

Copyright 2022, J. E. Dunn Construction - All Rights Reserved

Laborer Training Facility
Omaha, Nebraska
August 8, 2022
Concept Estimate

Construction Cost Summary

Description Quantity Cost Unit Cost
Sitework 0 Acres 174,407 670,796
Training Addition 6,468 SF 1,584,445 245
Canopy Addition 3,864 SF 1,219,858 315.70
Office Renovaion 4,979 SF 505,999 101.63

_________ ____________ ____________
Construction Subtotal 15,311 SF $3,484,709 $227.60

_________ ____________ ____________
Total Construction Cost 15,311 SF $3,484,709 $227.60
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ESTIMATE DETAIL



Sitework Page

Copyright 2022, J. E. Dunn Construction - All Rights Reserved

Laborer Training Facility
Omaha, Nebraska
August 8, 2022
Concept Estimate

Sitework

Item Description Cost
1 General Conditions 23,894
2 Excavation and Grading 43,253
3 Concrete Paving 3,475
4 Concrete Work 38,953

11 Storm Drainage Systems 5,885
12 Fire Protection 32,290
13 Landscaping and Irrigation 2,404

_______________
Subtotal $150,155

Permits, Bonds and Insurance 4,892

Design & Estimate Contingency 6,202

Construction Contingency 6,450

Fee 6,708

_______________
Total $174,407
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Training Addition Page

Copyright 2022, J. E. Dunn Construction - All Rights Reserved

Laborer Training Facility
Omaha, Nebraska
August 8, 2022
Concept Estimate

Training Addition
6,468 SF

Item Description Cost Cost/SF
1 General Conditions 217,069 33.56
2 Demolition 22,741 3.52
3 Excavation 36,402 5.63
4 Structure 363,933 56.27
5 Enclosure 387,904 59.97
6 Rough Carpentry 6,884 1.06
7 Finish Carpentry 0 0.00
8 Roofing and Sheet Metal 108,017 16.70
9 Moisture Protection 11,380 1.76

10 Doors and Hardware 42,468 6.57
11 Glass and Glazing 89 0.01
12 Interior Partitions 27,250 4.21
13 Stone and Tile 0 0.00
14 Ceilings and Acoustic 569 0.09
15 Flooring 436 0.07
16 Painting 7,259 1.12
17 Specialties 771 0.12
18 Equipment and Furnishings 0 0.00
19 Special Construction 0 0.00
20 Elevators 0 0.00
21 Fire Protection 0 0.00
22 Plumbing 8,999 1.39
23 HVAC Systems 22,402 3.46
24 Electrical 99,550 15.39

_______________ _______________
Subtotal $1,364,123 $210.90

Permits, Bonds and Insurance 44,443 6.87

Design & Estimate Contingency 56,343 8.71

Construction Contingency 58,596 9.06

Escalation to 3rd Qtr 2022 0 0.00

Design Fees & Reimbursables 0 0.00

Fee 60,940 9.42

_______________ _______________
Total $1,584,445 $244.97
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Canopy Addition Page
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Laborer Training Facility
Omaha, Nebraska
August 8, 2022
Concept Estimate

Canopy Addition
3,864 SF

Item Description Cost Cost/SF
1 General Conditions 167,121 43.25
2 Demolition 16,769 4.34
3 Excavation 33,725 8.73
4 Structure 129,290 33.46
5 Enclosure 185,747 48.07
6 Rough Carpentry 4,464 1.16
7 Finish Carpentry 15,960 4.13
8 Roofing and Sheet Metal 66,461 17.20
9 Moisture Protection 17,558 4.54

10 Doors and Hardware 19,428 5.03
11 Glass and Glazing 182 0.05
12 Interior Partitions 25,536 6.61
13 Stone and Tile 0 0.00
14 Ceilings and Acoustic 15,116 3.91
15 Flooring 12,048 3.12
16 Painting 15,199 3.93
17 Specialties 23,097 5.98
18 Equipment and Furnishings 69,652 18.03
19 Special Construction 0 0.00
20 Elevators 0 0.00
21 Fire Protection 0 0.00
22 Plumbing 5,293 1.37
23 HVAC Systems 88,184 22.82
24 Electrical 139,403 36.08

_______________ _______________
Subtotal $1,050,233 $271.80

Permits, Bonds and Insurance 34,216 8.86

Design & Estimate Contingency 43,378 11.23

Construction Contingency 45,113 11.68

Escalation to 3rd Qtr 2022 0 0.00

Design Fees & Reimbursables 0 0.00

Fee 46,918 12.14

_______________ _______________
Total $1,219,858 $315.70
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Laborer Training Facility
Omaha, Nebraska
August 8, 2022
Concept Estimate

Office Renovaion
4,979 SF

Item Description Cost Cost/SF
1 General Conditions 69,322 13.92
2 Demolition and Protection 14,570 2.93
3 Structure Modifications 2,867 0.58
4 Rough Carpentry 2,996 0.60
5 Finish Carpentry and Millwork 28,689 5.76
6 Moisture Protection 5,652 1.14
7 Doors and Hardware 18,056 3.63
8 Glass and Glazing 683 0.14
9 Partitions 79,717 16.01

10 Stone and Tile 0 0.00
11 Ceilings and Acoustic 16,689 3.35
12 Flooring 25,869 5.20
13 Painting and Wall Coverings 10,445 2.10
14 Specialties 2,101 0.42
15 Equipment and Furnishings 3,342 0.67
16 Elevators 0 0.00
17 Fire Protection 0 0.00
18 Plumbing 2,202 0.44
19 HVAC Systems 70,766 14.21
20 Electrical 81,672 16.40

_______________ _______________
Subtotal $435,638 $87.50

Permits, Bonds and Insurance 14,193 2.85

Design & Estimate Contingency 17,993 3.61

Construction Contingency 18,713 3.76

Fee 19,461 3.91

_______________ _______________
Total $505,999 $101.63
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3
ASSUMPTIONS AND
CLARIFICATIONS



Laborer Training Facility
Omaha, Nebraska
August 8, 2022
Concept Estimate

Clarifications

Item Description

General

1) This proposal provides for a complete project scope, but is not based solely on the plans and specifications issued. 
To ensure the validity of the estimate, we have made some assumptions to ensure a complete and functional 
project scope.  Throughout the design process, we intend to work closely with the Architects and Engineers to 
maintain the design concept, program scope and budget.

2) This proposal is based on August 8, 2022 construction pricing, with no Escalation applied. We suggest 3% of 
escaltion per quarter.

3) This proposal is based on the Owner providing clear access to the site during construction operations.
4) Cost associated with delays resulting from adjacent project operations and infrastructure work which is not a part 

of, or under the control of this project team is not included in this proposal.
5) The project site is assumed to be free of any above ground or below ground hazardous materials and/or hazardous 

conditions, as well as any environmental and/or endangered species, flora, fauna, or wetlands requiring mitigation.  
We have not accounted for differing and/or hidden site conditions that vary from the information contained in the 
drawings and specification, or project soils report.

6) JE Dunn’s proposal does not include time or costs for impacts that may arise from an epidemic or pandemic 
(including the COVID-19 pandemic), including, but not limited to, potential interruptions to supply chains, price 
escalations, unavailability of work force, acts of government or other authorities having jurisdiction affecting 
performance, additional safety or protective measures to protect the workforce, virus related cleaning or sanitation 
of the jobsite, or other issues impacting JE Dunn’s proposal for this Project. JE Dunn reserves its right to an 
adjustment in the event of such time and cost impacts.

The following items are not included in our proposal:

1) Architect, engineer, or consultant's design fees or reimbursable expenses
2) State, County, and Local Sales or use taxes
3) Performance and payment bond
4) Bid bonds
5) Builders risk deductibles
6) Financing costs
7) Special inspection services
8) Quality control testing (soils, asphalt, concrete, steel, windows, etc.)
9) Legal, physical, and utility surveys

10) Overtime premiums
11) Development fees or special assessments
12) Drawing reproduction
13) Owner fixtures and furnishings other than those described in the project documents with delineated purchasing 

and installation responsibilities
14) Insurance for Owner supplied items during construction
15) Office landscape or demountable partitions and hookup
16) Owner and/or Architect office trailers, equipment and supplies
17) Telephone system
18) Voice and data cabling or hook up
19) Abatement of hazardous materials, if any
20) Removal of unforeseen structures or obstructions
21) Utilities service company capital cost, development fees, drainage fees, tap fees, water meter charges, investment 

fees, and/or line extension charges, as well as primary electrical fees



Laborer Training Facility
Omaha, Nebraska
August 8, 2022
Concept Estimate

Clarifications

Item Description
22) Utility tap fees
23) Underground stormwater detention facilities
24) Off-site improvements
25) Cost of soils investigations, borings, and reports
26) Soil stabilization
27) Exterior building signage
28) Building Directory
29) Mechanical Room Painting
30) Labor to unload or install Owner furnished equipment
31) Building Fire Suppression. If required, add $136k. 
32) Modifications to Existing Roof Drainage
33) Owner project contingency











Total Estimated Cost

Description Cost
Sitework $174,407
Training Addition $1,584,445
Canopy Addition $1,219,858
Office Renovation $505,999

$3,484,709
$1,390,000

$4,874,709

$804,509

$5,679,218

Construction Cost Summary

Construction Subtotal:
Additional Items Total:

Total Construction Cost Estimate:

Projected Program Cost Per Year
Total Projected Program Cost Per Year:

Total Cost for Construction and Program Facilitation

Grand Total:
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Grant Application
Row 42

Organization Name
(if applicable) The Salvation Army of Omaha

Physical Address 10755 Burt Street / Omaha, NE / 68114

Mailing Address 10755 Burt Street

Website www.salarmyomaha.org

Social Media
Accounts

•	Facebook: The Salvation Army of Omaha •	Twitter:
@salarmyomaha •	Instagram: @salarmyomaha •	LinkedIn: The
Salvation Army Western Division •	TSA-North Corps Facebook:
The SAL Omaha North Corps Community Center (Salvation
Army)

Name John Wehrle

Title Assistant Director of Development

Email Address John.Wehrle@usc.salvationarmy.org

Phone +1 (402) 898-6052

Team Yes

specified on org charts

Organizational
Chart

Omaha North Corps Community Center is part of the Omaha
Area Command led by Divisional Commander Major Greg
Thompson and Major Adam Moore (chart 1). The organization
chart for Omaha North Corps Community Center (chart 2)
shows current staffing and proposed expansion, and includes
the campaign cabinet. We have also provided our Omaha
Advisory Board list.
We will hire the Operations Director during
the construction phase so they can oversee space usage and
staffing, and participate in program development.

Other Completed
Projects and/or
Accomplishments

Programmatically, The Salvation Army of Omaha is a non-profit
business entity, employing more than 300 persons, including
ten at North Corps Community Center. It provides
approximately 100,000 non-duplicated service units annually to
people struggling with intergenerational, situational, and relative
poverty in the Omaha metro, including tens of thousands at
North Corps Community Center.
Capital projects in recent years
have invested approximately $100 million for the Kroc Center
project in South Omaha (opened 2010) and The Renaissance
Village project, at our primary social service campus on Cuming
Street, which opened in 2017.
Renaissance Village includes 47
fixed income housing units for seniors and Heritage Place,
which includes 33 apartments, some dedicated to those with
significant mental health challenges.

Proposal Title Building Hope on North 24th

Total Budget ($) $20,000,000.00

LB1024 Grant
Funding Request ($) $10,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

Facility expansion and enhancement will create a 34,000 sq.ft.
space with new flexible classroom/meeting spaces, modernized
community/service space, and gymnasium/weight room,
purposefully designed to support each stage of individual and
community rehabilitation and success.
A combination of new
construction and renovation will create an attractive addition to
the North 24th Corridor, featuring a business incubator model
supported by business and community partners, job search
assistance, recruitment activities, business mentorship, and
training; and co-working space for use by entrepreneurs,
business leaders, and students. We will include flexible,
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technologically enabled meeting spaces of different sizes,
modern classrooms that support youth development, GED and
college-level classes, and community meetings. These will exist
alongside spaces to support expanded holistic youth wellness
and sports programs, with a special new emphasis on serving
females ages pre-school through high school, robust case
management program, free opportunities for residents to
address health needs and build community, after-school youth
development and recreation, and provision of basic needs
support without which many would struggle to survive.
The
Salvation Army Board and executive leadership have identified
capital improvement for the North Corps Community Center,
located at 24th and Pratt, in the center or North Omaha QCTs,
as its top priority in Omaha. Omaha North Corps was built as a
temporary facility in the 1960s to address immediate community
needs. It is too small to permit modern, relational human
services work, and through overuse and aging has fallen into
disrepair. Officers and staff cannot perform the sustained
engagement that helps people lift themselves out of
intergenerational poverty, and find themselves struggling just to
address the short-term needs of a growing client base.
We are
determined to enhance the North 24th Street corridor through
this project and are working with an Omaha-based architect
firm to design an efficient, attractive space that will open in the
fall of 2024. We are seeking $20 million from a combination of
local philanthropists and ARPA LB1024 funds to help us
unleash the potential of North Omaha citizens that we have
supported for almost 70 years.

Timeline timeline is uploaded

Percentage
completed by July
2025

95%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling)
Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.)
Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.)
Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.)
Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Sustainable Community. Providing space for entrepreneurs and
others to conduct business and identify opportunities,
employers to hire and train, after-school activities that build
youth ability and esteem while allowing parents to work, and
sophisticated case management to help people envision,
prepare for and sustain a better life.
Multi-modal Transportation.
Relocate bus stop to our location and build a shelter, identify to
the community as a safe place to meet ride-hailing services,
invest in secure bike storage for facility users.
Other
Infrastructure. Provide a space with superior internet capability,
technologically enhanced meeting rooms, and ability to train all
for digital life.
Quality of Life. After-school programs that engage
students in safe, supervised play and education enhancement,
improved playground and creation of indoor and outdoor
walking paths and other recreation opportunities.
Policy.
Through our programs and partnerships, increase access to
budgeting, parenting, and life-planning information while
making health management a free, community-wide project.
This proposal aligns ideally with the community needs defined
above. Due to facility constraints at Omaha North Corps
Community Center, we have been responding primarily to basic
needs for most of those we serve in North Omaha. The impact
of this project will initially be improved, outcome-based service
for all programs and services currently in place, and new
programs and services when the building is expanded. Many of
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the people we serve need additional support in order to be
ready to participate fully in the goals of LB 1024. Our work to
address personal challenges that have kept them from exiting
poverty, then financial management and preparation for better
jobs and careers, is hindered due to the facility limitations. Our
ongoing support of the family through needs assistance, after
school programming, recreation, and community engagement,
we will release economic potential in each client.

Visioning Workshop
Findings Alignment

These are the identified SWOT values our proposal addresses:
•	Strengths. Culture and character are integrated into the
neighborhoods – we are already part of the culture of North
Omaha, a trusted partner for people as they work to improve
their lives. Economic hubs proximate to North Omaha – through
advisory board and business relations, we are also deeply
connected to Omaha’s business and philanthropic communities
and have identified new partners to support North Omaha
economic development
•	Weaknesses. Economic investment
does not recycyle – the Pathway of Hope, is a case
management model aimed at helping people build and sustain
wealth-generating lives. Broadband and public infrastructure do
not meet current needs – our new facility will be fully broadband
capable and will permit students to do homework online,
entrepreneurs to fill online bids or print invoices, and
presentations of many types.
•	Opportunities. Vacant parcels
and availability of land – our project creates new space for
programming and connects that to a rehabilitated older facility.
Leverage current residents and entrepreneurial efforts into
additional economic activity – our space and technology will
support co-working and meeting space for all business types.
•
Threats. Aging infrastructure is a barrier – our new campus,
including the renovated space, will have modern, upgraded
utilities, and will be an attractive part of North 24th Corridor
growth. Negative external media/perception – we have
exceptional media relationships and will continue to tell the
story of the proud, innovative, and innately good people of
North Omaha.

Priorities Alignment This project aligns ideally with the LB1024’s strategic priorities
of Transformation, Fundamental Change, and Long-Lasting
Economic Growth. Though our proposal seeks funds for a
building, our investment is in the people of North Omaha, with
whom we have partnered for generations.
The capacity that can
support business activity also supports education attainment,
for adults and children, and community building activities – all
drivers of long-lasting economic growth. By dedicating space
for medical triage and providing free access to sports and
recreation activities, we foster community health – using a
physical development of property to spur development of
physical health. With our commitment to Pathway of Hope, a
case management model of delivering social services that
features referral to Salvation Army and partner programs, we
express faith in each person’s value, help people rebuild their
lives, and empower people to become productive citizens – that
is personal and community transformation.
Finally, our mission
states that we will meet human need without discrimination and
we will continue to love and provide material assistance to all
who come to us – a box of groceries helps a family stay in their
home, rent and utility assistance helps others afford medical
care. This work is economic development, because it buys time
for people, some too beaten by circumstance and others just
not yet ready to change, to realize, accept and invest in their
special purpose and unique richness.

Economic Impact Once complete this facility will require an additional nine FTE
and PT positions; it also makes possible significant expansion
of STEP UP! Omaha and other youth employment and
leadership opportunities at key youth engagement times
(summer, school breaks).
The Salvation Army’s A Way to Work
(in partnership with the City of Omaha) and Pathway of Hope
programs prepare clients for employment and provide access to
ongoing mentorship related to job and career growth. Working
with partners such as Heartland Workforce Solutions, the
Omaha Chamber’s REACH, National Able, and others we will
serve as a hub for those in 68111 and neighbor zip codes as
they seek and prepare for work.

The initial projection is 9 new jobs, but in future years we will
add staff as needed to achieve our long-term objective of
helping residents of North Omaha realize their full God-given
potential.

150 to 200 jobs will be created during the construction phase.
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Some of the new positions within the facility are hourly jobs that
pay between $15 and $25 per hour. The Director of Operations
will be a salaried position, with compensation starting at
$75,000 per year. We will prioritize two significant goals with
this hire: s/he will know and be known in the North Omaha
communities we serve, and s/he will be hired before or during
construction, so that s/he can immerse in space usage, final
design, and related issues. All Salvation Army positions come
with access to health and other standard benefits. The wages
for construction jobs will run between $20 (or more) per hour for
laborers and $45-$50 per hour for skilled contractors –
electricians, plumbers, etc., all depending on demand at the
time. To support the community we serve, our intent is to hire
“local” for construction and construction support jobs.

In addition to the new positions required to run the facility and
programs, our job-related partnerships can begin immediately.
These include presence by a representative of Heartland
Workforce Solutions and free space for REACH mentor
meetings. Simultaneously, area entrepreneurs and increasingly
mobile business people will be invited to share co-working
spaces, conduct online operations, convene groups, conduct
interviews and post positions at the facility. As well, Pathway of
Hope case work will create links to partner agencies as it helps
clients select among best job and career options, and mentors
them as they apply and interview for opportunities.

Community Benefit Because of the limitations of the current North Corps, the
Salvation Army has had to limit its work to responses that
cannot create lasting change – short-term support for people
struggling with multi-generational or situational poverty. Our
new facility, with spaces dedicated to workforce opportunities,
better health, and youth development will permit us to shift to
helping people reclaim and recover their lives.

We will be able to engage as many as three times the number
of children in a safe, character-building, play-centered
community that supports education attainment – which helps
parents commit fully to work. This project can bring premier
exercise opportunities for free to 25-40% more adults who are
struggling with obesity and related health concerns, including
mental and behavioral health challenges. We will also be able
to expand our case management program, Pathway of Hope,
and provide an experience that celebrates the dignity of each
person and family.

Best
Practices/Innovation

The Pathway of Hope is the Salvation Army’s flagship program
for guiding and supporting families as they move out of
intergenerational poverty. It launched nationally a decade ago
with major funding from the Lilly Endowment, Inc. and is a
research-proven approach to aiding all people in need. This
approach combines strengths-based case management,
holistic support, spiritual and emotional guidance, and focus on
personal growth. North Corps participants will have access to
all of the nationally accredited social service programs offered
by the Army in Omaha. Program best practices have been
verified by the Loyola University Center for Research on Self-
Sufficiency. These findings concluded that Pathway casework
stimulates higher initial response regarding readiness for
change, increases in Hope and Self-Sufficiency Matrix scores,
and demonstrates the benefits of simultaneous social service
support and pastoral care for those who choose this. Data is
stored in SIMS, a secure, nationally recognized social services
system, for later analysis. Pathway clients cite employment and
income, and shelter, as top challenges, and through the
program gain access to food and shelter, job training and legal
services, education and transportation, and health services and
childcare. More than half of clients remain in the program for
longer than one year, learning budgeting skills, parenting
techniques, goal-setting and self-motivation. Of those who
agreed to complete post-graduation surveys, 92% reported
increased hope for a brighter future, 81% rated their case
management Very Good or Excellent, and 74% reported
positive change in their children. We would expect North Corps
results to be as good or better. Despite inadequate space, there
is a trained case manager working with families at Omaha
North Corps. When the new facility opens, dedicated space and
access to on-site amenities that support personal growth will
create an environment in which Pathway of Hope can increase
numbers served and program success by 3 to 5 times current
rates.

Outcome
Measurement

As with the Pathway of Hope model, the Salvation Army
creates and measures outcomes for all facilities and client
engagement. At this point in our planning, we are studying
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needs stated by the community and outputs we can achieve,
and will then develop outcomes. At a minimum, we know that
our work in this new facility will provide a safer environment for
families, better access to services and employment
opportunities, and case work to help people escape poverty
and live the lives they deserve. Facility usage. We believe this
new facility allow us to engage as many as 200 youth per day,
an increase over the 60 to 80 currently involved. Currently,
about 1,400 adults participate in facility activities and services
each week – we expect that number can grow to at least 2,000.
Economic Development. The current facility supports only the
most sporadic job search and training, and entrepreneur
engagement. We anticipate the new facility will sustain 35-50
hours of co-working activity each week, while offering satellite
office space for employment agencies with whom we partner
and small business coaching. It will also host quarterly (perhaps
more frequent) job fairs. Health and Education Outcomes. Top
needs cited in August 2022 by current facility users include
after-school tutoring, better access to healthcare options and
support in applying for those, free, safe structured recreation for
youth and adults, and more leadership opportunities for youth.
We are developing outputs in all areas and believe we can
increase engagement in these areas by 2 to 5 times current
levels. This is especially true with partnerships already
discussed (and beginning) with The Learning Community and
Metro Community College to improve access to education
support for adults and children.

The Salvation Army assesses high-level effectiveness of all
corps and community centers through an internal process
called STEP, an acronym for Strategic Tool to Engage Potential.
As we expand Pathway of Hope, we will be able to take
advantage of assessment procedures for that program offered
by our Territorial Command office. We will also designate a
portion of private philanthropy to engaging an external partner
to assess client satisfaction and program effectiveness.

The Salvation Army is currently the sole financial entity in this
project. In most cases, commitment from The Salvation Army to
a community encourages others to invest and we are happy to
partner with them.

Partnerships Yes

Economic Development – Heartland Workforce Development
(including National Able), Omaha Chamber REACH, North End
Teleservices, STEP UP! Omaha, City of Omaha (A Way to
Work) Education Attainment – The Learning Community, Metro
Community College Community Building – The Empowerment
Network, Neighborhood Watch, North Omaha Neighborhood
Association Health – Charles Drew Health Center, North
Omaha Area Health (NOAH), Aetna, Humana, Coalition RX,
Omaha Sports Academy League and various basketball
leagues Basic Needs – No More Empty Pots, Foodbank for the
Heartland, Food Donation Connection, Saving Grace, ReRuns
Digital Life – AIM Institute, COX Youth Development and
Intervention – Coalition Rx, State of Nebraska Judicial Branch –
Youth Probation Services

food assistance partnerships derive from agreements made by
Salvation ArmyOmaha Social Services; others are informal
agreements

Displacement No

Displacement
explanation

Physical Location The Salvation Army Omaha North Corps and Community
Center is located at 24th and Pratt Street, in the heart of a
North Omaha neighborhood that has been plagued with
poverty, violent crime, gang activity and drug and alcohol
abuse. We propose to expand the facility immediately north of
the current building for new construction, which will be
connected to existing property that will then be renovated.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents documents are provided by our architect firm and are uploaded
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Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

Chair of the Property Committee, an employee of CBRE, and
internal Director of Property have provided periodic
assessments as project concept has evolved.

General Contractor No

Request Rationale For enhanced economic development in North Omaha, and
ultimately new and better jobs’ creation, this project requires an
enhanced facility and stronger programs. We believe it is a $20
million project and are confident that private funders will
contribute at least $10 million to the project.

Grant Funds Usage The Salvation Army will direct LB 1024 grant funds awarded
toward construction, renovation and site improvement, and
private funds will offset remainder of those costs and fund
enhanced and expanded programming and service.

Proposal Financial
Sustainability Yes

The Salvation Army is fortunate to have built over the past five
decades a broad base of annual supporters who this past fiscal
year donated over $6 million for programs and operations in the
Omaha metro. We are confident that current funders will
continue supporting our annual operating needs, including
increased cost for programs at Omaha North Corps.
Furthermore, major funders have told us they will consider
investing additional program funding if North Corps expands its
programming and strengthens it staffing. The Salvation Army
directs an annual allocation from the $6 million in mostly non-
designated funds it raises through the Tree of Lights Campaign,
DJ’s Hero Awards and other development activities to its local
programs, including those at the North Corps Community
Center. The Salvation Army will increase its current allocation
from the general fund to cover additional costs, plus the
development department will continue soliciting funds that will
be designated to North Corps. Most funding for North Corps is
derived from private sources, with less than 5% of North Corps
Community Center’s funding obtained from government
funding.

Funding Sources Our capital campaign leadership – Fred Hunzeker, Mike
Cassling, Dr. Viv Ewing, and Carl Mammel – is leading us in the
initial, “silent” phase of our North Corps Campaign. Once
launched, we will solicit approximately $10 million of private
funding for the building project, plus additional funds for
programming at Omaha North Corps from approximately 20
major funders, many of whom have supported previous capital
projects and provide annual programming support.

We have already held meetings with most of our prospective
funders and have told them that we will formally apply for
funding as soon as our facility plan is completed, which should
be in November of 2022. Most funders have told us they
definitely see the need for this program and will consider
funding it after they see the complete facility and program plan.
We are confident that our funding asks of $500,000 to
$3,000,000 from each respective major funder will raise $10
million. If we receive the LB1024 funding, the potential to raise
funds from private funders will be enhanced. They will welcome
the opportunity to match funds from LB 1024 and to participate
in this important, unique opportunity to leverage
transformational change for North Omaha. It is not likely that we
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will have final funding decisions from those solicited before late-
spring 2023.

If this proposal does not receive significant funds from LB 1024,
we would need to make significant reductions to facility design
and programming, and take a “bare bones” approach to
expanding our footprint and effectiveness in North Omaha.

Scalability We are striving to build a facility that will support expanded
“current” programs and the new initiatives that address the
longer-term needs referenced herein and by the LB 1024
assessment process. We believe the scope of this project, with
a grant of funds from LB 1024, is “right sized” in its current
format, with some room for upward and downward scaling if
needed. It is important that any upward scaling avoid
irresponsibly stretching The Salvation Army’s operations
revenue needs.

We have not hired a construction firm and are working with
construction estimates provided by knowledgeable advisors
that change as the concept evolves. At the moment, our plan is
a unified design with flexible usage for some spaces, so we
cannot provide a component breakdown.

Financial
Commitment

The Salvation Army and its Board leadership are absolutely
committed to the proposal and determined to find the necessary
funding for the project. Using local and Territorial capital funds,
the Army will invest $2 million in construction and initial
program launch. We are also committed to providing the
resources needed on an annual basis for this project to
succeed, something an investment from LB 1024 resources will
make much easier to achieve.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area Pro
Forma Proposal Budget/Sources and Uses Schedule
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  Current / Future
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The Salvation Army, Metro Omaha, Board of Directors - 2022

Executive Committee
Dr. Viv Ewing Chair President & CEO, Children's Square U.S.A.
James Huerter, III Finance Committee Chair Senior Vice President, Security National Bank
Dan Kennelly Social Services Committee Chair Vice President, Mutual of Omaha
Ana Lopez Shalla Development Committee Chair Director of Strategic Partnerships & New Market, UNO
Shawn Oswald PR/Marketing Committee Chair President & General Manager, KETV
Dr. Joann Schaefer Board Recruitment Committee Chair President, City+Ventures Health
Jim Smith Community Vision Committee Chair EVP & Chief Operating Officer, Platte Institute
Brad von Gillern Property Committee Chair Chairman of Board, Lueder Construction
Kari Kirchhoefer Citadel Corps Council Chair Vice President, Union Pacific
Wende Kotouc North Corps Council Chair Executive Co-Chair/CEO, American National Bank
Dr. Maria Vazquez Kroc Center Council Chair VP Student Affairs, Metro Community College
Mike Cassling National Board Chair Chairman & CEO, CQuence Health Group
Fred Hunzeker National Board Member Board Member, Tenaska

Life Members
Carl Mammel Life Member Chairman, Mammel Foundation
Sharon Marvin Igel Life Member Community Leader/Real Estate, NP Dodge
Gene Spence Life Member Retired, Community Leader
L.B. "Red" Thomas Life Member Retired CFO, ConAgra Foods

National Board Members
Mike Cassling National Board Chair Chairman & CEO, CQuence Health Group
Fred Hunzeker National Board Member Board Member, Tenaska
James Landen Past National Board Member Chairman & CEO, Security National Bank
Charles Sederstrom Past National Board Member Attorney, Erickson | Sederstrom

Emeritus Members
Hal Daub Retired, U.S. Congressman and Mayor of Omaha
Joleen David Retired, SKAR Advertising
Tom Hillmer President, Epsen Hillmer Graphics
Jeannette James Community Leader/Volunteer
James Landen Chairman & CEO, Security National Bank
Terry Moore Retired, AFL-CIO President
James Ryan CEO, Kelly Ryan Equipment Company
Charles Sederstrom Attorney, Erickson | Sederstrom
Dr. Lee Simmons Chairman, Omaha Zoo Foundation
Nick Taylor Attorney, Fitzgerald Schorr

General Membership
Anne Baxter Community Leader/Volunteer
Catherine French McGill Gift Acceptance Manager, Omaha Community Fdn
Tim Harrison Founder & CEO, Harrison Financial Services
Marc Hock President, Pinnacle Bank
Chip James President, Lockwood Development
Rev. Dr. E. Scott Jones Senior Minister, First Central Congregational Church
Dr. Rich Klein Vice Chancellor, University of Nebraska at Omaha
Melissa Marvin Senior VP, Banyan Medical Systems; Realtor, NP Dodge
Megan McMurry Senior Vice President, Bridges Trust
Scott Moore Principal, Lee & Associates
Denise Natali-Paine Vice President, Cox Business
Mark Nelson Vice President, Physicians Mutual Ins. Co.
Kathy O'Connor President, Women's Auxiliary
Aaron Schapper Executive Vice President, Valmont
Jean Stothert Mayor, City of Omaha
Kim Weiss Senior Vice President, FNBO
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Purchase Agreement pending for 2409 Manderson St



Existing Site - Zoning

 

 Pratt Street Property: R5
 Manderson St Property: R5 & R7

 Adjacent Properties:
R5, R7, R8, CC



The Salvation Army
MPC - B Central Territory

MISSION & PROGRAM COUNCIL

SA Unit (Corps/Center/Command/Program/DHQ) Omaha North Corps

Command Omaha Area Command Contact Person Major Adam Moore, Area Commander

Address 2424 Pratt St, Omaha NE

Telephone FAX Email Adam.Moore@usc.salvationarmy.org

Budget Period FY23 For existing corps/programs, show current budget as Year 1

United Way Funding in this budget

Total must match dollar amount shown on Line 4700-United Way

Government Funding in this budget

Total must match dollar amount shown on Line 5000-Public Funds (Add additional page, if necessary)

Foundation Funding in this budget

Total must match dollar amount shown on Line 4000F-Foundation Revenue

Gifts In-Kind

Revenue (Total shown on Line 4052)

Expense (Total must match amount shown on Line 4052)

Account

Account

Account

Total (attach additional page, if necessary)

For New Plants & RJKCCC ONLY

For New Plants & RJKCCC ONLY

For New Plants & RJKCCC ONLY

-$                  -$                  

Year 5

For New Plants & RJKCCC ONLYAmount

Amount For New Plants & RJKCCC ONLY

7,700.00$          

Year 4

-$                  -$                  -$                  -$                  

BUDGET

Source Year 1/Current

1

2

7,700.00$          TOTAL

Amount

Year 2

-$                  

Year 1/Current

Year 5

7,700.00$          

Year 3

7,700.00$          

Year 2

-$                  -$                  

Year 5Source

7700

7,700.00$          

Year 3 Year 4

1

2

3

4

TOTAL -$                  -$                  -$                  -$                  

Purpose (Operating or 
Capital)

Purpose (Operating or 
Capital)

TOTAL

3

2

1

-$                  

Source Year 2 Year 3 Year 4Year 1/Current

Year 5Year 4Year 2Year 1/Current Year 3

-$                  

Year 5Year 4Year 3Year 2

-$                  -$                  

Year 1/Current



Account

6000

MPC B - BUDGET, page 2

4700

For New Plants & RJKCCC ONLY

TOTAL EXPENSE 605,496.00$         

Miscellaneous Expense 300.00$                   

Support Service 24,754.00$              

Education Grants 50.00$                     

Christmas Gifts 150.00$                   

Councils/Conference/Institutes 7,000.00$                

Organization Dues - Indiv & Program 350.00$                   

Vehicle Mileage - Vol & Employee 50.00$                     

Out of Town Travel -$                         

Financial Assistance - Regular 8,500.00$                

Vehicle Insurance 12,701.00$              

Vehicle Replacement -$                         

1,830.00$                

4,000.00$                

Vehicle Maint. & Operating Exp. 19,000.00$              

Local Travel & Meals

7004

8012

8110

8201

7203

8008

8106

8202

8502

7108

7109

7112

7201

Subscriptions

Account

7003

8103

8105

7103

7104

7101

7102

7001

7002

8203

8301

8401

8402

8503

8513

8409

8403

8405

8514

8601

8606

8701

8704

8702

4000

4000-F

4052

4200

4600

8706

8707

8805

9111

9410

9600

8709

9001

9104

8906

-$                         

Printed Material

-$                         

5000

Property Upkeep & Repair

Utilities

6200

6500

6800

6900

-$                         

Office Equip/Furn. - Purchase 8,100.00$                

Postage & Shipping

Cell Phone & Internet Service

200.00$                   

Qtrs Furn. - Repl. Reserve

41,500.00$              

Office Rent -$                         

12,200.00$              

40,000.00$              

41,500.00$              

Repair & Maint - Office Equip

Qtrs Furnishing - Purchase

7,300.00$                

Quarters Rent

8,100.00$                

7,300.00$                

Property Insurance 8,083.00$                

29,200.00$              35,000.00$              

Quarters Telephone -$                         

1,200.00$                1,200.00$                

Office Telephone 2,900.00$                

1,450.00$                2,000.00$                2,000.00$                

Office Supplies -$                         

Food/Kitchen/Dining Room Supplies 20,500.00$              

2,900.00$                

Education/Rec/Craft Supplies 12,500.00$              

Uniforms 1,200.00$                

Audit Fees 33,987.00$              

Purchase of Services -$                         

FICA - SA Portion 15,944.00$              

Other Payroll Taxes 4,752.00$                

Retired Officer Assessment 18,200.00$              

Employee Disability -$                         

Pension - Employees 2,955.00$                

Officer Sick Benefit 20,400.00$              

Life Insurance - Employees -$                         

Employees Medical Insurance 28,770.00$              

Other Salaries 31,000.00$              

Life Insurance - Officers -$                         

Professional Salaries -$                         

Clerical Salaries 177,411.00$            

Description - EXPENSE Year #1/Current
Officers Allowance 59,059.00$              

Miscellaneous/Other Income

TOTAL REVENUE 640,517.00$         

Investment Income

Interest Income 100.00$                   

Membership Dues

Program Service Fees 10,000.00$              

454,040.00$            

United Way 7,700.00$                

Public Funds -$                         

General Fund - Private Donation Allocations

746,613.00$         
30,570.00$              

59,059.00$              

Description - REVENUE
Designated Private Contributions

Foundation Grants

Gifts In-Kind

Special Fund Raising -$                         

168,677.00$            

-$                         

Year #1/Current

60,000.00$              

201,981.00$            

31,000.00$              

57,540.00$              

7,405.00$                

20,400.00$              

18,200.00$              

22,440.00$              

5,000.00$                

1,830.00$                

33,987.00$              

14,000.00$              

1,200.00$                

20,500.00$              

200.00$                   

1,200.00$                

10,000.00$              

50.00$                     

12,701.00$              

41,500.00$              

7,300.00$                

8,100.00$                

150.00$                   

300.00$                   

Year #2

50.00$                     

7,000.00$                

350.00$                   

4,000.00$                

20,000.00$              

8,500.00$                

747,300.00$         

183,000.00$            

441,500.00$            

7,700.00$                

15,000.00$              

100,000.00$            

100.00$                   

Year #2 Year #3
188,000.00$            

462,000.00$            

7,700.00$                

35,000.00$              

200,000.00$            

100.00$                   

892,800.00$         

Year #3
59,059.00$              

60,000.00$              

300,651.00$            

31,000.00$              

71,925.00$              

8,599.00$                

20,400.00$              

18,200.00$              

29,987.00$              

5,000.00$                

33,987.00$              

16,000.00$              

1,200.00$                

21,000.00$              

2,900.00$                

1,830.00$                

4,000.00$                

20,500.00$              

13,000.00$              

200.00$                   

50.00$                     

7,000.00$                

400.00$                   

50.00$                     

150.00$                   

8,500.00$                

300.00$                   

43,080.00$              

891,468.00$         -$                     

Year #4

8.00$                       

8.00$                       

Year #4 Year #5

-$                         

Year #5
For New Plants & RJKCCC ONLY

-$                     

8916 Financial Assistance - Seasonal/Disaster 200.00$                   200.00$                   200.00$                   



Local Recommendation: Date

Initial

Corps Council Endorsement (for Corps Proposals) Date

Advisory Board/Council Endorsement Date

Local Salvation Army Representative Endorsement Date

Command Mission & Program Council Decision:

O Approval RECOMMENDED

O Approval NOT RECOMMENDED

O DEFERRED

Chair, Command Mission & Program Council Date

Unit Commander Date

Approved 05/10/04
Revised 12/14/05
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Grant Application
Row 43

Organization Name
(if applicable) DIBS for Kids

Physical Address 1111 N. 13th St.
Ste. 426
Omaha, NE 68102

Mailing Address

Website www.dibsforkids.org

Social Media
Accounts

Facebook: dibsforkids; Twitter: dibsforkids; Instagram:
dibsforkids; LinkedIn: dibs-for-kids

Name Angie Miller

Title Executive Director

Email Address angie@dibsforkids.com

Phone +1 (402) 960-3681

Team Yes

DIBS for Kids is led by our Board of Directors. Our Board of
nine consists of six women and three men, who represent a
variety of generations, socio-economic backgrounds, education,
and career pathways. Some work in the same communities in
which DIBS works (e.g. Director of Administration at NorthStar
Foundation, Director of Development at Together, Inc.) and
therefore are deeply familiar with the challenges and
opportunities in the community. Others, like our Board chair,
have previous board experience with collective impact
organizations like MAACH. Our Vice Chair is the Vice President
of Donor Services at the Omaha Community Foundation and is
very familiar with the Omaha philanthropic community and
Omaha needs through The Landscape. Others are former
teachers, through Teach for America and in Iowa public school
systems, while others are entrepreneurs who live and work in
the very communities we serve. Angie Miller, J.D. is the
Executive Director of DIBS. Ms. Miller began her career as a
practicing attorney in Omaha and transitioned to nonprofit
management nearly ten years ago. Her nonprofit background
includes roles as Program Director at Legal Aid of Nebraska,
Director of Finance and Administration, and later Chief
Operating Officer, at the Omaha Conservatory of Music, and
Executive Director of MilkWorks. Ms. Miller’s nonprofit
experience includes managing local, regional, and national
grants, including state and federal grants, multi-million dollar
capital campaigns, and ongoing financial and operational
management. Ms. Miller has been the Executive Director of
DIBS since July 2021. In that time, DIBS has been named a
2022 Library of Congress Literacy Practices Honoree and 2021
Reimagine Education Accessibility and Sustainability finalist,
while also leading DIBS growth throughout a three-state region,
including fee-for-service contracts and expanded and
diversified philanthropic funding. Marie Kovar, Ed.S., is the
Program Director at DIBS. Ms. Kovar began her career as a
bilingual school psychologist at Omaha Public Schools. She
joined DIBS as a volunteer seven years ago; in that time, her
role has grown to managing the over 4,500 students annually
enrolled in DIBS in 20 OPS schools, as well as six other
schools in three states. Ms. Kovar supervises the school
support coordinators and ensures program fidelity and
continuous program improvement. DIBS has two significant
contractors in this proposal: Volano Custom Software and
ECreative. Volano, headquartered in Omaha’s MasterCraft
building, is a long-standing partner with DIBS in the
development and maintenance of our custom-software system.
Volano’s team has deep expertise in our software system, as
they have built and currently maintain the code. Because of our
partnership, Volano and DIBS have developed a very effective
working relationship for conceptualizing, iterating, and testing
software that is cost-effective and solution-oriented. ECreative,
also in the MasterCraft building, is DIBS long-standing
marketing partner. Led by a Latinx-woman, Esther Mejia, and
the bilingual staff at ECreative, has helped DIBS craft its annual
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reports, marketing voice, and marketing assets. Like Volano,
the ECreative team is deeply familiar with DIBS’ mission and
work, while also living in and understanding the community we
serve.

Organizational
Chart Please see attached organizational chart.

Other Completed
Projects and/or
Accomplishments

Everyone reading this application is literate; your literacy is one
of the most important foundations to your academic
achievement, career aspirations, and lifelong outcomes. It is
also a critical foundation to your access to healthcare and
ongoing health, your economic opportunities, and your ability to
provide generational wealth transfer to your children and
communities. Literacy has the power to positively change the
trajectories of our lives and our community. Jason Reynolds
said it best: “Books are batteries that power imagination, so to
rob children of the access to books is to, quite literally, short-
circuit the mainframe of the future.”
DIBS (Delivering Infinite
Book Shelves) for Kids was founded in January 2012 with a
straightforward mission: that every elementary school child
have a book to take home every night to read independently to
give children the joy and skills in reading. Since then, DIBS has
evolved from a spreadsheet and small stack of donated books
in the back of a North Omaha classroom to a comprehensive
program providing access to books with custom-built software,
over 50,000 books - each affixed with a unique QR-code,
including over 5,000 in Spanish and five other languages -
serving over 4,500 students in 20 Omaha Public Schools (as
well as 6 other school districts in three states). Of the 34 OPS
elementary schools with an enrollment area completely or
partially in the QCTs, 15 are currently served by DIBS. As of
October 7, 2022, DIBS has sent home over 820,000 books to
over 12,000 students and is on pace to send home over 1
million books since 2012 by May 2023.
Each morning, students
select a fun, diverse and age appropriate book directly from one
of six DIBS book bins in their classroom. Then using DIBS’
custom built, web-based software, they select their unique
avatar, and hold up their book to the wifi-enabled device with a
camera to read the QR-code, and take their book home in their
DIBS-provided student folder. The next day, students check-in
their book by scanning the QR-code, and proceed to select
their next book and start the process over again. Once a
classroom begins DIBS, each student takes home on average
three books per week.
DIBS is shown to improve reading
proficiency scores. Prior to the pandemic, DIBS students had
statistically significantly improved reading proficiency scores
compared to similarly-situated students who did not have DIBS.
Now, post-pandemic, DIBS students are still making positive
gains in reading proficiency compared to their peers, although
students have, on average, nearly two years of learning loss.
Most importantly, DIBS has buy-in from teachers, students, and
families. Over 97% of teachers intend to use DIBS year-over-
year in their classrooms and would recommend DIBS to fellow
teachers. Teachers and families also overwhelmingly report that
students are more confident readers, more motivated and
excited to read, and reading independently. Sixty-eight percent
of parents reported their children spend an hour or more
reading independently each week and 77% reported their
children spend an hour or more reading with an adult each
week. As the research and our own experience shows, if
students believe they can read, and have the books to do so,
they will read.

Proposal Title Delivering Infinite Book Shelves for Kids throughout North and
South Omaha

Total Budget ($) $1,245,186.00

LB1024 Grant
Funding Request ($) $924,186.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Transformational, fundamental, and long-lasting change
requires investment in all generations, including our youngest
community members. DIBS’ proposal is three-fold: (1) expand
our current programming in 15 currently-served schools in the
QCTs from K-3 grades to include 4-5 grades to prevent further
pandemic-related learning loss; (2) expand our in-school,
community-based programming to an additional 50 classrooms
in QCTs; and (3) expand our office space to support the above
proposals as well as to provide continuous, year-round literacy
support to families who live in Omaha’s most severe book
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deserts. This growth in programming has been within DIBS’
long-term strategic priorities; we are asking for funds to
accelerate those priorities due to the pressing need for early
literacy support throughout North and South Omaha.
Our
proposal will allow DIBS to expand its reach in sending home
books for nightly, independent reading, while also adding
supports including, but not limited to: (1) providing in-person,
no-cost literacy tutoring and support during out of school time
for all elementary school children within the QCTs, not just
those in DIBS schools; (2) expand current programming so
DIBS in QCTs students can receive books for independent
reading during out of school time for two more grades; (3) make
available our extensive collection of English, Spanish,
Karen/Karenni, Nepali, Somali, Pashto, and Dari books to
community members; and (4) provide well-paying, stable
employment opportunities to community members that can
encourage growth into teacher, librarian, STEM, non-profit
management, and other careers, as well as supplemental
employment opportunities for early education certified teachers.
DIBS is committed to any physical location remaining in North
and South Omaha. Our current office is adjacent to QCT 12
and, while a specific location for our expanded operations is not
yet selected, DIBS would prioritize a location that is embedded
within a larger community center or hub. DIBS has engaged in
conversations with Together, Inc. and the Columbus Park
Neighborhood, while also remaining flexible regarding where a
specific space within the QCTs for DIBS could be located.

Timeline Please see the detailed attached timeline. Significant
milestones, with dates, are below:
March 1, 2023 to June 30,
2023: Research and selection of in-person programming
location, dependent upon funding availability.
July 1, 2023 to
August 30, 2023: Engage architectural and interior design for
selected location.
July 1, 2023 to December 31, 2023: Launch
partnership with Volano Custom Software for software
upgrades, using Agile practices, for development of software
uses for tutoring, out of school time circulation, updated
reporting, and security features.
August 15, 2023 to September
15, 2023: Begin DIBS in 25 new classrooms in new schools
and expand DIBS to 25 fourth and fifth grade classrooms in
existing schools.
October 1, 2023 to December 31, 2023:
Interior build-out for selected location for expanded operations.
October 1, 2023 to March 15, 2024: Launch partnership with
ECreative for creation of marketing content, including family
engagement evergreen content for reading proficiency and
encouragement of family literacy time; website updates for
marketing expanded services; development of exterior and
interior signage for updated facility.
January 1, 2024 to January
11, 2024: Move DIBS to the new location and hire office
manager, tutors, and family engagement coordinators.
January
11, 2024: Open new location to the public.
March 1, 2024 to
May 30, 2024: Recruit and launch cohort for one-on-one no-
cost literacy tutoring.
May 15, 2024 to July 30, 2024: Recruit
and launch out of school time cohort for one-on-one no-cost
literacy tutoring.
July 1, 2024 to July 30, 2024: Finalize and
review in-school external program evaluation results.
August
15, 2024 to September 15, 2024: Begin DIBS in 25 new
classrooms in new schools and expand DIBS to 25 fourth and
fifth grade classrooms in existing schools.
October 1, 2024 to
December 31, 2024: Recruit and launch cohort for one-on-one
no-cost literacy tutoring.
May 15, 2025 to July 30, 2025: Recruit
and launch out of school time cohort for one-on-one no-cost
literacy tutoring.
June 1, 2025 to July 30, 2025: Finalize and
review in-school and literacy tutoring external program
evaluation results.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)
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"other" explanation

Proposal
Description and
Needs Alignment

The third-grade reading proficiency gap is marked by historical
and current inequities as the percentage of Nebraska White
students to BIPOC students reading proficiently is a 20 to 30
percentage point gap. In 2019, 33% of OPS third-grade
students read proficiency. However, 56% of White OPS third-
graders read proficiently, compared to 29% Hispanic/Latino
(-27%), 24% Black (-32%), 33% American Indian (-23%), 30%
free and reduced lunch eligible (-26%), and 27% English
Language Learners (-29%) students.
In 2021, 29% of OPS
third-grade students read proficiently, reflecting the learning
loss from the pandemic. However, 48% of White OPS third-
graders read proficiently, compared to 21% of Hispanic/Latino
students (-27%), 19% Black (-29%), 29% American Indian
(-19%), 22% free and reduced lunch eligible (-26%), and 20%
English Language Learners (-28%).
In the 34 schools located in
the QCTs, 22% of students are reading proficiently by third
grade, below the OPS average of 29%; in 16 of those schools,
less than 20% of third-grade students are proficient. Thus, while
the 20 to 30 point gap persisted throughout Omaha, it was
worse in the QCTs and students who were historically
disadvantaged are even more so post-pandemic.
Alleviating
book deserts and providing a plethora of books at all reading
levels for children are crucial to transformational, fundamental,
and long-lasting change, as access to books is critical for
achieving third-grade reading proficiency. One in six children
who are not reading proficiently in third grade do not graduate
high school on time. For children who were low-income for at
least a year and not reading proficiently in third grade, 26% did
not finish school. The rate was highest for low-income black
(31%) and Hispanic (33%) students. Workers without a high
school diploma have the lowest median weekly earnings
($592), three times less than the highest level of education. For
incarcerated individuals, 75% did not complete high school and
can be classified as low literate.
Reading proficiency is crucial
for academic success, and also has a tremendous impact on
health and well-being. An article in The Lancet, an
internationally respected, peer-reviewed medical journal, cites
education as the most important modifiable social determinant
of health. The authors state, "Education is strongly associated
with life expectancy, morbidity, health behaviours, and
educational attainment plays an important role in health by
shaping opportunities, employment, and income."
The causes
for the above inequalities are multifactorial; a large factor is
access to books. Over 60% of low-income children do not have
a single age-appropriate book for independent reading at home.
In Omaha, the QCTs are book deserts, meaning households
have access to less than 100 books at home, which is the
minimum needed for students to gain reading proficiency skills.
Children need word recognition (e.g. phonological awareness
and phonics) and language comprehension opportunities to
develop reading skills. DIBS provides the language
comprehension piece of reading development and proficiency.
Language comprehension is the ability to understand different
elements of spoken and written language, like sentence
structure, grammar, background knowledge, and vocabulary.
Language comprehension is built through consistent exposure
to language and its structures, or in other words - books.
Programs like DIBS are necessary to facilitate sustainable
communities through enhancing education. Because the
majority of low-income children do not have access to a
multitude of age-appropriate, diverse, representative, and
interesting books at home, they cannot build language
comprehension, and therefore reading proficiency, without
programs like DIBS. In addition, the pandemic showed us that
reading proficiency takes years to obtain but mere months to
set backwards by years, with generational consequences for
communities.

Visioning Workshop
Findings Alignment

The Visioning Workshop Summary highlights several specific
gaps and community needs addressed by this proposal. First,
education generally is consistently identified as a community
need in North and South Omaha (pgs. A58; A62). That includes
“educational systems [to keep] young people in neighborhood
schools” and “educational development for community youth”
for North Omaha (pg. 59) and “high quality education” (pg. A62)
that “is a high ROI” (pg. A63) for South Omaha. DIBS provides
support for educational attainment and opportunities with its
focus on literacy, reading proficiency, and a vision for a location
that can provide support and services during out of school time
to all members to obtain reading proficiency.
Additionally, DIBS
will provide high-quality, high-paying job opportunities that
create wealth and ownership (pgs. A60; A62). DIBS is “locally
led” and pays “above median wages” and embraces “bilingual
services”. (pg. A63). Current members of our staff are bilingual
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and DIBS anticipates significant job opportunities for community
members fluent in Spanish and other languages.
Second, DIBS
aligns with specific gaps identified by the visioning sessions.
North Omaha’s session identified “libraries & other public
facilities” as a gap (pg. A58), as well as “significant investment
in social dimensions” of health (pg. A60). DIBS, due to its
extensive collection of approximately 5,000 Spanish and
refugee language books, also provides “culturally appropriate
programs” (pg. A62) that recognizes “what languages are
spoken” so “the community directly benefits” (pg. A63).

Priorities Alignment Our proposal meets LB1024’s strategic priorities of
transformation, fundamental change, and long-lasting economic
growth. DIBS is a transformational program and recognized as
such; DIBS is a 2022 Library of Congress Literacy Practices
Honoree, 2020 National Book Foundation Innovations in
Reading prize winner, and 2021 Reimage Education
Accessibility and Sustainability division finalist. DIBS helps
energize, spur, and recharge significant and favorable
academic achievement through our efforts to support third-
grade reading proficiency.
We do this through significant
community and school buy-in, as families, students, and
teachers overwhelmingly report increased daily independent
reading, gains in confidence and motivation to read, and
excitement in discovering new ideas and topics to read about.
That buy-in is evidenced by the quantitative results: in the
2019-2020 academic year, DIBS students saw statistically
significant gains in their reading progression as measured by
MAP testing. During the 2020-2021 year, DIBS was unable to
be used due to virtual schooling and coming into the 2021-2022
school year, students had almost two years of learning loss.
DIBS students, however, still showed positive gains compared
to a similarly-situated cohort without DIBS; DIBS helped arrest
further learning loss and is now working towards accelerating
gains.
Second, fundamental change is powered by DIBS. DIBS
believes in the power of literacy and education, as do the
residents of North and South Omaha as evidenced by the
visioning workshops. The perception of North and South
Omaha as lacking educational opportunities can be, and should
be, elevated through increasing educational opportunities with
generational impacts. The current percentage of high school
graduates in the QCTs currently or proposed to be served by
DIBS average 75.62%, well below the Omaha average of
89.8%. Literacy can help improve the high school graduation
rate, providing positive perceptions and long-lasting
fundamental, community-wide positive change.
Finally, DIBS
fosters gainful employment opportunities and financial
investment in the area, leading to the creation of generational
wealth and widespread economic vitality in North and South
Omaha. In the short-term, DIBS provides high-paying
employment opportunities which keep the wages in the local
area, allowing for investment in the community, for the
community. Second, because literacy is highly correlated with
long-term academic and economic success, for every child that
progresses towards reading proficiency by third grade, that
child’s, and therefore community’s, long-term economic vitality
are improved, sustained, and grow deeper roots.

Economic Impact DIBS anticipates the creation of five staff positions. Four of
these positions will be coordinators, to assist community
members with accessing our services, opening and closing the
facility, managing inventory, and other program-based tasks;
DIBS starting pay for a coordinator is $24/hour. DIBS also
anticipates hiring an office manager, at a starting salary of
$42,000 to $48,000 annually. Finally, DIBS will hire literacy
tutors, at $40/hour; DIBS has budgeted for 500 hours per
school year for literacy tutors.

5.5 FTE

At minimum, 12

$24/hour and above for coordinators. $42,000 to $48,000 for an
office manager. $40/hour for literacy tutors. DIBS will pay
competitive construction wages, based upon years of
experience, bids, and whether located within QCTs.

Immediate opportunities including contracting and construction
services for the family literacy center. DIBS is committed to
finding contractors within the QCT community for construction
needs, including the trades. Additionally, in our experience,
ongoing maintenance needs will arise, including for HVAC,
custodial, and similar services. Additionally, DIBS has multiple
partnerships with businesses and contractors either located
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within or adjacent to the QCTs that will continue. DIBS partners
with Volano Custom Software and ECreative, as discussed
above. DIBS partners with both Volano and ECreative because
both are also committed to providing opportunities for
individuals that reside within the QCTs. Volano and ECreative
have long-standing relationships with DIBS, so immediate and
ongoing opportunities, during and after the grant period, will be
available. In addition, DIBS partners with Learning for ALL
(LFA), an adult literacy nonprofit in Omaha. DIBS provides LFA
its software at no-cost to facilitate its adult literacy classes,
which are used by many individuals, primarily immigrants and
refugees, living in the QCTs. As DIBS continues its software
development, LFA is able to better manage its own book
inventory dispersed among its volunteer tutors and student
progress towards English proficiency. DIBS would also make
available expanded facilities for LFA tutoring, which could be
the initial beginnings of a two-generation literacy program.
Finally, DIBS is always seeking local authors and illustrators to
include in its book collection, and especially native Spanish
speakers. DIBS pays authors for their books and actively seeks
opportunities to purchase books from local childrens’ authors
and illustrators.

Community Benefit This proposal is a long-term, systemic, and upstream
investment in the education of children. Literacy is central for
high school graduation, college readiness and attainment, more
diverse and greater economic opportunities, and healthier lives.
DIBS sparks and expands students’ curiosity and knowledge on
subjects ranging from cats and dogs, to trees and flowers,
oceans and outer space, singing and dancing, colors and
design, and more.
DIBS, with an expanded facility, will also
increase liveability in the community and improve the local
neighborhood. The visioning workshops demonstrate the need,
and want, of community spaces dedicated to improving
education, increasing cultural reach and awareness, and
providing spaces for families to interact and be together.
Additionally, with the demographic trend of increasing Spanish-
speaking and refugee students in OPS, bringing our 5,000 titles
and counting Spanish and refugee language collections to the
QCTs, where many native Spanish and refugee communities
reside, will help families read together in their native language.
Language acquisition in a person’s native language supports
literacy proficiency in a second language.
This proposal
functions as part of placemaking, to allow liveability in the
neighborhood, to build community, and investment in the
community’s children. Literacy allows greater educational, civic,
and neighborhood engagement from all members of the family
and community, leading to safer neighborhoods, more
entrepreneurial spirit, and increased cultural opportunities for
all.

DIBS contributes to economic sustainability and ongoing quality
of life for community members. Literacy is a foundation to high
school graduation and the plethora of academic and economic
opportunities after high school graduation. Individuals without a
high school diploma were hardest hit by pandemic-related job
losses, on top of already very low earnings. Literacy is a direct
line to community sustainability through economic stability.
DIBS also contributes to quality of life. Studies show 88% of
incarcerated individuals are illiterate or have low literacy.
Literacy mitigates incarceration because literate individuals
have options for academic and economic success, including
investing in their community, opening sustainable and
successful businesses, and supporting their families.
Literacy
also contributes to quality of life through improved health
outcomes. Education, and therefore literacy, is a social
determinant of health. Third-grade reading literacy is so vital to
improved health outcomes it is a Leading Health Indicator in the
U.S. Department of Health and Human Services Healthy
People 2030 public health objectives and goals. A person, and
their family's quality of life is almost immeasurably improved by
obtaining third-grade literacy.

Best
Practices/Innovation

DIBS is the innovative best practice for bringing books to
schools and families in book deserts; there is no other program
like it to our knowledge anywhere. DIBS was designed by a
former teacher who saw his first-grade students improve two
grade levels by providing a new, albeit black and white paper
book, every night to read. While this was not sustainable in any
way, it grew into DIBS, which leverages the best of classroom,
school, and public libraries and book giveaways – access to
books – without the barriers of time, transport, finances, limited
quantities, and potentially limited diversity, interests, and types
of literature. DIBS unites the necessity of student access to an
“infinite” number of physical books, the efficiency of classroom
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distribution, and the power of custom-built circulation software
that supports the two pillars of reading proficiency: word
recognition and language comprehension. DIBS provides the
system and resources for daily, independent, and equitable
student access to high-quality, diverse and exciting books,
autonomy in book selection, and a daily and nightly routine
surrounding literature. DIBS is also an easy, student-led way to
circulate books that maximizes instructional time and supports
teachers by providing classroom libraries stocked with
interesting, relevant and age-appropriate books at no cost.
Access to books, especially books that can be self-selected for
take-home reading, helps develop the word recognition and
language comprehension necessary for reading comprehension
and proficiency. However, this practice is not widespread.
Classroom libraries, many with outdated, non-diverse and/or of
limited book quantity, are available in only 43% of classrooms.
School libraries are not typically accessible daily and public
library access is highly dependent upon living in non-
impoverished neighborhoods with independent transportation.
DIBS is nearing one million books circulated since January
2012. Our scalable and replicable program model can, and
does, work in any school district, all while DIBS remains
headquartered in Omaha.

Outcome
Measurement

DIBS will measure the following outcomes: Changes in family,
student, and teacher attitudes regarding confidence, motivation,
and desire to read independently Increased daily minutes of
independent reading by students Growth in reading proficiency
and progress towards reading proficiency, as measured by
MAP and NSCAS scores Number of books distributed for
nightly at-home reading from in-school and family literacy
centers Creation of at least two full-time equivalent new job
opportunities at higher than median wages for the community
Increase in book circulation, alleviating book deserts

DIBS will measure the above both internally and externally.
Internally, DIBS has built a custom software solution that
provides end-to-end management of our book selection and
inventory using unique QR-codes affixed to each book. DIBS
software can report, at a glance, how many and what books are
currently in circulation at the school district, school, classroom,
and student level. Additionally, DIBS engages in ongoing
surveys and continuous feedback loops to enhance and
improve our programming. Externally, DIBS partners with
Category One Consulting (C1C) to conduct a rigorous, external
program evaluation. This currently includes a three-year
external impact evaluation to formally evaluate our program and
isolate the impact of DIBS on reading proficiency and reading
gains in kindergarten through third grade as determined by
school district and state assessments; the second year of that
evaluation is during the 2022-2023 school year. The C1C
impact evaluation is led by Amy McFeely, Ph.D. and Chris
Fitch, M.A., both with extensive experience in impact and
program evaluation in partnership with Omaha Public Schools,
where DIBS is conducting its evaluation. The external program
evaluation is a three-step process: evaluation design,
measurement development, and impact evaluation. DIBS is in
the second year of the impact evaluation. The goal is to have
definitive information on DIBS’ impact on reading proficiency,
how to more accurately measure student involvement, and see
what factors could increase participation. This project can then
be used as a foundation for a more in depth impact evaluation
in the future.

Yes. DIBS is prioritizing a location that would be a co-location
for the ownership entity. DIBS interest in leasing would allow
that type of co-investment. Second, DIBS is actively scaling its
program, through a mix of philanthropic investment and fee-for-
service contracts. Those investments and contracts are within
and outside the Omaha area. Because Omaha will always be
home for DIBS, the growth of our program allows DIBS to grow
its staffing numbers and amplify those investments throughout
North and South Omaha.

Partnerships Yes

DIBS partners with Omaha Public Schools for its in-school
programming, both current and prospective. DIBS works closely
with OPS administration, school leadership, and teachers to
develop and implement our program. Those relationships have
seen DIBS add full Spanish book sets to our collection, as well
as books in Karen, Dari, Nepali, Pashto, and Somali, to reflect
the student population of the schools. Throughout the 2021-
2022 and 2022-2023 school years, DIBS also responded to
teacher needs for more early and emergent reader books, to
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reflect the needs of students post-pandemic; DIBS has added
hundreds of these books into classrooms, especially in second
and third grade. In-school programming is 100%
philanthropically funded, with major funders including Amy L.
Scott Foundation, Kiewit Companies Foundation, Lozier
Foundation, Omaha Community Foundation, Shakhir and
Kristin Saxena Foundation, The Sherwood Foundation, and
Weitz Family Foundation. The above are long-standing
partnerships for DIBS in-school programming and are
anticipated to continue supporting DIBS in OPS elementary
schools, including those fully or partially in QCTs.

For OPS, DIBS has partnership agreements for every school
we serve, as well as MOUs on data privacy and sharing and
insurance coverage requirements. DIBS has ongoing grant
agreements and contracts with the above funders.

Displacement No

Displacement
explanation

Physical Location While currently unavailable, DIBS prioritizes remaining within
the QCTs and within a larger community center or hub.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents n/a

Property Zoning

Is the project
connected to
utilities?

Yes

Design, Estimating,
and Bidding No

No

Cost estaimates were determined through previous experience
in nonprofit capital facility improvements, as well as based upon
a request for leasehold improvements requiring interior build-
out only.

General Contractor No

Request Rationale Please see the itemized budget for line-by-line rationale. DIBS
is requesting $924,186 from these funds to accelerate its
programmatic growth to combat the pandemic-related learning
loss and generational inequities in reading proficiency. DIBS
has 25% of the project already committed, pending, or
anticipated.
The largest expenses are staffing and book
purchases. Staffing is needed to ensure support to teachers
and schools throughout the school year. DIBS has learned that
when a school support coordinator visits a classroom every two
to three weeks, teachers can maintain at least three books per
week going home for independent reading, which is a critical
threshold for improving reading proficiency scores. In addition,
DIBS is seeking staffing for its expanded facilities and for tutors,
to ensure families and children throughout the QCTs can
access our book collections and receive support and services.
The second largest expense is books. Combating book deserts
requires books and as such, this proposal contemplates the
purchase of 42,000 books, for an average cost of $7.82/book.
While DIBS has partnerships with Scholastic Publishing, the
Bookworm, and other independent publishers to minimize book
acquisition expense, books and paper supply chain shortages
and costs have risen. However, because books are a reusable
resource, each book lasts on average three to five years in our
collection.
Finally, remaining expenses are for contractor
services to improve capacity, infrastructure, and impact (i.e.
software development and marketing contractors), as well as
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lower overall operating costs into the future (e.g. office printer)
to ensure sustainability after LB1024 funds are expended.

Grant Funds Usage LB1024 funds will be used for a combination of program
expansion and capital improvements; please see the detailed
budget for itemized information and details.
DIBS will expand its
in-school program to 50 additional OPS classrooms located in
the QCTs. This expansion will be for K-3 grades, allowing each
classroom to have 250 books, 6 book bins, 30 individual
student folders, and use of our custom-software for student,
teacher, and administrator use. Additionally, funds will be used
to expand to fourth and fifth grades in 50 current DIBS
classrooms in the QCTs, based upon known requests for such
expansion. The fourth and fifth grade classrooms will receive
250 books, 6 book bins, 30 individual folders, and use of our
custom-software.
To support this expansion of in-school
programming, DIBS will hire two school support coordinators.
The coordinator positions provide in-person support to DIBS
classrooms, to ensure program fidelity, technical support and
assistance, managing and replenishing book inventory,
managing internal data reports, and assisting with distribution of
familial consent forms and surveys for the external program
evaluation.
DIBS will also expand its programming to provide,
at no cost to families, reading and literacy tutoring support. In-
person tutoring, when combined with access to a wide variety
of texts at differing independent reading levels, is a proven and
effective method of improving reading proficiency outcomes.
DIBS estimates 25 hours of tutoring for 20 children per year will
allow DIBS to start and grow a tutoring program to amplify the
positive impact of DIBS current program.
Capital improvements
would also be one-time costs. The capital improvements are in
two primary areas: (1) what would likely be leasehold
improvements, and (2) software development improvements.
The first, leasehold improvements, are concentrated on the
design and construction of the family literacy center and staff
offices, including architectural and interior design for creating a
community-welcoming environment while selecting appropriate
furnishings and equipment. The leasehold improvements lead
to hiring an office manager and family engagement
coordinators, who will provide support at the expanded location,
while also providing ongoing information to families on literacy
strategies, including through printed materials and in-person
support.
The second would be one-time software development
costs to improve our custom-built software for expansion for in-
person circulation of books. DIBS partners with an Omaha-
based software development firm, Volano Custom Software, on
our software development. Improvements are needed to ensure
families and students who are not in DIBS-enrolled schools
may still take advantage of DIBS, while DIBS uses the software
improvements for integrating current data with new data for
reporting, program evaluation, and program continuous
improvement.

Proposal Financial
Sustainability Yes

While DIBS is primarily philanthropically funded, DIBS has a
long and stable history of increasing year-over-year funding
from local, regional, and national funders. In addition, DIBS is
beginning fee-for-service agreements for licensing its program
and software; those agreements support our philanthropic
programs and general operating costs. DIBS in-school
programming is largely self-sustaining once the initial
investment in books and book bins are purchased. The largest
cost for DIBS, outside payroll, is purchasing of books for
circulation and on average, each book lasts three to five years.
Further, DIBS anticipates the tutoring program and family
engagement coordinators can become self-sustaining through
future philanthropic and fee-for-service support, once the initial
investment is made in starting and marketing the program.
Ongoing program costs through our business plan are therefore
sustainable outside LB1024. For the capital investments, DIBS
already has office space; building out an expanded footprint
from the perspective of utilities and facilities costs would not be
a wholly new expense. Additionally, software hosting and
maintenance costs are minimal for DIBS. DIBS receives annual
AWS cloud-hosting credits and has yet to exceed those credits,
meaning DIBS does not need to cash flow cloud hosting.
Additionally, because DIBS and Volano have an ongoing
partnership, maintenance costs are minimal and billed at an at-
cost rate; DIBS does not pay any monthly service fees or
similar.

Funding Sources DIBS has no committed or currently pending funding sources
for the capital improvements.
For its programming, DIBS has
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the following committed sources within the QCTs: Kiewit
Companies Foundation, Shakhir and Kristin Saxena Family
Foundation, The Sherwood Foundation, William and Ruth Scott
Family Foundation, Kum & Go Foundation, IECA Foundation,
Barklage Foundation DIBS also has the following currently
pending funding requests for programming within the QCTs:
Holland Foundation, Weitz Family Foundation, Amy L. Scott
Foundation, Pacific Life Foundation, Olsson Foundation DIBS
anticipates exploring funding for programming within the QCTs
from the following sources in the next six months: Gilbert M.
and Martha H. Hitchcock Foundation, Nebraska Department of
Health and Human Services PHHS Block Grant (as sub-
grantee), Olson Foundation

Amy L. Scott Foundation, $15,000 grant request, pending,
expected decision in December 2022 Holland Foundation,
$25,000 grant request, pending, expected decision in
December 2022 Pacific Life Foundation, $7,500 grant request,
pending, expected decision in December 2022 The Phillip and
Terri Schrager Foundation, $15,000 grant request, pending,
expected decision in December 2022 Weitz Family Foundation,
$20,000 grant request, pending, expected decision in January
2023

Prior to availability of these funds, DIBS’ long-term strategic
goals included all the elements of this proposal, but on a five to
ten year timeline. On average, DIBS expands to approximately
two OPS schools per academic year, one of which is in the
QCTs; this proposal would allow DIBS to expand to six to eight,
all in the QCTs, while also expanding existing schools in the
QCTs to fourth and fifth grade. While DIBS would slowly
incorporate the elements of the above over the next five to ten
years, these funds would allow DIBS to accelerate our long-
term goals, in the service of mitigating pandemic-related
learning loss and generational lack of access to books and
obtaining third-grade reading literacy.

Scalability This proposal is scalable and can be completed in smaller
components.

DIBS’ proposal can be completed in four smaller components:
(1) expansion to 50 new K-3 classrooms within the QCTs; (2)
expansion to 50 fourth and fifth grade classrooms in exciting
DIBS schools; (3) in-person literacy tutoring; and (4) capital
expense for expanded physical space. The capital expense for
software development is necessary for any of the above
components and the in-person literacy tutoring is not possible
without expanded physical space.

Financial
Commitment

DIBS is financially committed to this proposal; 25% of this
proposal is already raised or in progress. Further, DIBS is
asking for pro rata support for expanding programming and
physical space, as DIBS programming and facilities currently
exist and any ARPA funding would be in addition to current
financial commitment. DIBS is also not requesting funding for
pre-existing programming, even in the QCTs, as a means of our
financial support to this proposal; the requested ARPA funding
is for new and expanded programming only.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Pro Forma Proposal Budget/Sources and
Uses Schedule





ARPA 
Proposal 
Budget Request Rationale

INCOME:

Committed Funds $218,500

For its programming, DIBS has the following committed sources within the QCTs: 
Kiewit Companies Foundation, Shakhir and Kristin  Saxena Family Foundation, The 
Sherwood Foundation, William and Ruth Scott Family Foundation, Kum & Go 
Foundation, IECA Foundation, Barklage Foundation

Pending Funding Requests (non-ARPA) $77,500

DIBS has the following currently pending funding requests for programming within the 
QCTs: Holland Foundation, Weitz Family Foundation, Amy L. Scott Foundation, 
Pacific Life Foundation, Olsson Foundation

Anticipated Funding Requests (non-ARPA) $25,000

DIBS anticipates exploring funding for programming within the QCTs from the 
following sources in the next six months:  Gilbert M. and Martha H. Hitchcock 
Foundation, Nebraska Department of Health and Human Services PHHS Block Grant 
(as sub-grantee), Olson Foundation

Omaha Economic Recovery ARPA funds $924,186
TOTAL: $1,245,186

EXPENSE:
Payroll

--Office Manager $72,000

$42,000 to $48,000 annually, based upon Nonprofit Association of the Midlands 
salary study for 1.0 FTE; calculated from January 2024 to July 2025, for 18 months at 
$48,000 annual salary

--School Support Coordinator (x2) $57,600
20 hours/week/40 weeks at $24/hour; one coordinator hired for 2023-2024 school 
year; second coordinator hired for 2024-2025 school year

--Family Engagement Coordinator (x2) $74,880
20 hours/week at $24/hour; coordinators hired in January 2024, at prospective 
opening of expanded office location, for total of 18 months pay calculated

--Literacy Tutors (1,000 hours) $40,000
$40/hour; calculated at 20 hours/student for 25 students in 2023-2024 school year 
and additional 25 students in 2024-2025 school year, for total of 1,000 hours

--Bilingual Staff Recruitment Bonus $10,000 $2000/staff position; maximum of 5 positions

--Program Director $70,000
Pro rata for strategic planning and coordination of program expansion; calculated at 
50% of salary from July 2023 to July 2025, for total of two years

--Executive Director $54,000

Pro rata for strategic planning and coordination of program expansion, capital 
improvements, and contrators; calculated at 33% of salary from July 2023 to July 
2025, for total of two years 

--Payroll Taxes and Benefits $28,954

Coordinators Mileage Reimbursement $953

For in-school support coordinators; currently calculated at $0.635 per mile at 50 
miles/month for 10 months per coordinator; 2023-2024 is one coordinator; 2024-2025 
is two coordinators

Books and Book Bins

--Books, English (New Classrooms) $105,000
One classroom is $2100 for 300 books, inclusive of shipping, tax, and affixing QR-
codes to books ($7/book); 50 classrooms total

--Books, Spanish (New Classrooms) $25,000
One classroom is $500 for 50 books, inclusive of shipping, tax, and affixing QR-
codes to books ($10/book); 50 classrooms total

--Books, Refugee Languages (New Classrooms) $15,000
One classroom is $300 for 20 books, inclusive of shipping, tax, and affixing QR-
codes to books ($15/book); 50 classrooms total

--Books, English (existing DIBS schools for 4th and 5th 
grade) $105,000

One classroom is $2100 for 300 books, inclusive of shipping, tax, and affixing QR-
codes to books ($7/book); 50 classrooms total

--Books, Spanish (existing DIBS schools for 4th and 5th 
grade) $25,000

One classroom is $500 for 50 books, inclusive of shipping, tax, and affixing QR-
codes to books ($10/book); 50 classrooms total

--Books, Refugee Languages (existing DIBS schools 
for 4th and 5th grade) $15,000

One classroom is $300 for 20 books, inclusive of shipping, tax, and affixing QR-
codes to books ($15/book); 50 classrooms total

--Book Bins (New Classrooms) $1,800
One classroom requires 6 books bins at $5/each, inclusive of shipping and tax; 50 
classrooms total

--Books Bins (existing DIBS schools) $1,800
One classroom requires 6 books bins at $5/each, inclusive of shipping and tax; 50 
classrooms total

--Family Engagement and Tutoring Books $35,000
$7/book, inclusive of shipping, taxes, and affixing QR-codes to books; 5,000 books 
needed for in-person services for sufficient variety and circulation

Individual Student Folders $3,000
One classroom requires 30 classroom folders at $2/each, inclusive of shipping and 
tax; 50 classrooms total

Printing $9,000

Estimated costs for paper and toner for 45,000 copies/year (5,000 copies family letter 
and book log, 40,000 copies of family engagement handouts and content); total of 
90,000 copies for 2023-2024 and 2024-2025 school years at 0.10/page



Office Supplies $1,000 One classroom requires $10/year in office supplies; 50 classrooms total

Technology

--DIBS Software Cloud-Hosting $1,000
One classroom requires $10/year in cloud-hosting; calculated for 2023-2024 and 
2024-2025 school years

--DIBS Software Development (Capitalized) $112,500

Development costs at $150/hour.  Estimate for software development for program 
expansion estimated at 750 hours, based upon previous agile-based software 
development projects, and includes conception, wire-framing, build-out, internal 
quality testing, client testing, and initial maintenance

--Staff Computers (x5) $2,500 Estimated at $500/computer, with HP 15" touch screen laptops

-- Office Business Enterprise All-In-One Printer $6,200

Estimated cost for business laser printer, similar to HP Laser Jet Enterprise MFP 
M776 printer. DIBS estimates 45,000 copies of family letters, book logs, family 
engagement handouts, program evaluation consent forms and similar per year; 
outsourced printing costs are .20/page (b/w); office printer is more cost-effective at .
10/page

Occupancy
--Architectural and Interior Design Services for 
leasehold improvements $12,000 Estimated at 10% of improvements and furnishings cost

--Leasehold improvements (Capitalized) $60,000

Estimated at $60,000 to build out public-facing and back-office spaces, including 
flooring, interior walls, utility connections (including wifi), signage, and related 
expenses

--Furnishings (Capitalized) $60,000

Estimated at $60,000 for commercial-grade children accessible book shelving and 
reading nooks, tables and chairs, and office furniture; includes taxes, delivery, and 
assembly.  Estimated costs from Demco

--In-Person iPads for Book Circulation (x4) $2,400
iPads with wall mounting stations for DIBS software usage for book circulation in-
person ($600/each)

--Program Rental Costs $33,600

Estimated at $33,600; pro rata cost of increased square footage requirements for 
ARPA proposal.  DIBS currently leases 750 sq ft at $19.20/sq ft/year/NNN; DIBS 
estimates the need for 2,500 sq ft, or an additional 1750 sq ft at $19.20/sq 
ft/year/NNN, or $33,600

--Office Telecommunications System $5,000 VOIP system, including purchase of 5 phone sets and inital set-up and fees.

Contracted Services

--Program Evaluation $45,000

For the in-school program evaluation, one classroom is $250 for external program 
evaluation costs per year; total includes 2023-2024 and 2024-2025 school years

For the literacy tutorin program evaluation, based upon previous scope of work for 
external evaluation, estimated cost is $20,000

--Marketing Contractor $150,000

Contracted service to create family engagement evergreen content for reading 
proficiency and encouragement of family literacy time; website updates for marketing 
expanded services; development of exterior and interior signage.

Estimate created based upon previous work for marketing assets and web 
development; cost based upon $150/hour rate, and includes costs related to website 
hosting, production/printing, purchase of fonts and images, and similar.

--Insurance $5,000
Pro rata cost of increased CGL and associated insurances (e.g. umbrella, cyber-
security, D&O, workers compensation)

TOTAL $1,245,186



*NOTE:  The following pro forma budgets for 
DIBS for Kids do not reflect the Omaha Economic 
Recovery budget request.  DIBS is presenting 
these pro formas, approved by the DIBS Board of 
Directors in November 2021, to demonstrate 
programmatic growth was planned prior to the 
availability of Omaha Economic Recovery funds.  
While ARPA funds would accelerate DIBS growth 
plans, the strategic planning for such growth has, 
and continues, to occur.  

DIBS for Kids
FY24 Pro Forma Budget
(July 1, 2023 - June 30, 2024)
INCOME:
Individual Donations - to secure 40494
Grants - to secure 559700
School Payments 17000
TOTAL 617194

EXPENSE:
Payroll 301937
Books 173404
Bins 4192
Student Folders 9251
Marketing 5232
Office Supplies 1744
Technology
--DIBS Software 17934
--Staff Computers 12500
Occupancy 15000
Contracted Services
--Program Evaluation 35000
--Bookkeeping 5000
--Financial Review / 990 9000
--Grant Writing / Fundraising 15000
--Insurance 7500
Dues & Subscriptions 4500
TOTAL 617194
NET 0



*NOTE:  The following pro forma budgets for 
DIBS for Kids do not reflect the Omaha Economic 
Recovery budget request.  DIBS is presenting 
these pro formas, approved by the DIBS Board of 
Directors in November 2021, to demonstrate 
programmatic growth was planned prior to the 
availability of Omaha Economic Recovery funds.  
While ARPA funds would accelerate DIBS growth 
plans, the strategic planning for such growth has, 
and continues, to occur.  

DIBS for Kids
FY25 Pro Forma Budget
(July 1, 2024 - June 30, 2025)
INCOME:
Individual Donations - to secure 43575
Grants - to secure 624000
School Payments 25000
TOTAL 692575

EXPENSE:
Payroll 317034
Books 231242
Bins 4721
Student Folders 11168
Marketing 8632
Office Supplies 2044
Technology
--DIBS Software 21234
--Staff Computers 500
Occupancy 15000
Contracted Services
--Program Evaluation 35000
--Bookkeeping 5500
--Financial Review / 990 9500
--Grant Writing / Fundraising 15000
--Insurance 7500
Dues & Subscriptions 4500
TOTAL 688575
NET 4000



*NOTE:  The following pro forma budgets for 
DIBS for Kids do not reflect the Omaha Economic 
Recovery budget request.  DIBS is presenting 
these pro formas, approved by the DIBS Board of 
Directors in November 2021, to demonstrate 
programmatic growth was planned prior to the 
availability of Omaha Economic Recovery funds.  
While ARPA funds would accelerate DIBS growth 
plans, the strategic planning for such growth has, 
and continues, to occur.  

DIBS for Kids
FY26 Pro Forma Budget
(July 1, 2025 - June 30, 2026)
INCOME:
Individual Donations - to secure 67346
Grants - to secure 699000
School Payments 33000
TOTAL 799346

EXPENSE:
Payroll 373263
Books 259591
Bins 5391
Student Folders 13191
Marketing 7032
Office Supplies 2344
Technology
--DIBS Software 24534
--Staff Computers 1000
Occupancy 33000
Contracted Services
--Program Evaluation 35000
--Bookkeeping 5500
--Financial Review / 990 9500
--Grant Writing / Fundraising 15000
--Insurance 10500
Dues & Subscriptions 4500
TOTAL 799346
NET 0



DIBS for Kids Project Timeline

PROJECT TITLE DIBS for Kids

PROJECT MANAGER Angie Miller, Executive Director

START DATE 3/1/23

END DATE 7/30/25

Work 
Breakdown 

Structure
TASK TITLE TASK OWNER START DATE DUE DATE DURATION 

IN DAYS

1.0
2023 - 2024 Academic Year 
Programming, Including Software 
Development

1.1
Universal Book Set Orders (25 new 
classrooms; 25 4th and 5th grade 
classrooms)

Marie Kovar 3/1/23 3/31/23 30

1.2 Recruit and Manage Student Folder 
Volunteers Marie Kovar 4/1/23 7/10/23 99

1.3 Hire and train in-school support 
coordinator Marie Kovar 5/1/23 7/15/23 74

1.40 Partner with Volano Custom 
Software for software development

Angie Miller / 
Marie Kovar 7/1/23 12/31/23 180

1.5 New Classrooms Program set-up All Staff 7/15/23 8/15/23 30

1.5.1 Prior School Program (4th and 5th 
grades) set-up Coordinators 8/10/23 8/31/23 21

1.6 Begin DIBS program in all schools Marie Kovar 8/15/23 9/15/23 30

1.7 Initiate and follow in-school support 
cycle Coordinators 9/15/23 5/15/24 240

1.8 Initiate book set rotation among 
school classrooms Coordinators 10/1/23 10/31/23 30



1.9
In-school program external program 
evaluation submitted for OPS 
approval

Angie Miller 10/1/23 10/31/23 30

1.10 Partner with ECreative for marketing Angie Miller 10/1/23 3/15/24 164

1.11 Initiate book set rotation among 
school classrooms Coordinators 1/3/24 1/31/24 28

1.12 Hire and train literacy tutors Marie Kovar 1/3/24 2/15/24 42

1.13 Initiate book set rotation among 
school classrooms Coordinators 3/1/24 3/31/24 30

1.14
Conduct family, student, and teacher 
surveys for in-school external 
program evaluation

Marie Kovar 3/1/24 4/30/24 59

1.15 Recruit and launch cohort for literacy 
tutoring Marie Kovar 3/1/24 5/30/24 89

1.16 Conclude DIBS program for 2023-
2024 school year All Staff 5/1/24 5/15/2024 14

1.17 Recruit and launch out of school 
time cohort for literacy tutoring Marie Kovar 5/15/24 7/30/2024 75

1.18 Submit DIBS program data for 
external program evaluation Angie Miller 6/1/24 6/10/2024 9

1.19 Finalize and review external program 
evaluation results Angie Miller 7/1/24 7/30/2024 29

2.0
2024-2025 Academic Year 
Programming and Software 
Development

2.2
Universal Book Set Orders (25 new 
classrooms; 25 4th and 5th grade 
classrooms)

Marie Kovar 3/1/24 3/31/24 30

2.4 Recruit and Manage Student Folder 
Volunteers Angie Miller 4/1/24 7/10/24 99

2.5 Hire in-school coordinator Marie Kovar 5/1/24 6/30/24 59

2.5.1 Train newly hired in-school 
coordinator Marie Kovar 7/1/24 7/14/24 13

2.6 New Classrooms Program set-up All Staff 7/15/24 8/15/24 30

2.7 Prior School Program (4th and 5th 
grades) set-up Coordinators 8/10/24 8/31/24 21



2.8 Begin DIBS program in all schools Marie Kovar 8/15/24 9/15/24 30

2.9 Initiate and follow in-school support 
cycle Coordinators 9/15/24 5/15/25 240

2.10 Initiate book set rotation among 
school classrooms Coordinators 10/1/24 10/31/24 30

2.11
In-school program external program 
evaluation submitted for OPS 
approval

Angie Miller 10/1/24 10/31/24 30

2.12 Recruit and launch cohort for literacy 
tutoring Marie Kovar 10/1/24 12/31/24 90

2.13 Initiate book set rotation among 
school classrooms Coordinators 1/3/25 1/31/25 28

2.14 Conduct literacy tutoring external 
program evaluation Marie Kovar 1/15/25 5/30/25 135

2.15 Recruit and launch cohort for literacy 
tutoring Marie Kovar 3/1/25 5/30/25 89

2.16 Initiate book set rotation among 
school classrooms Coordinators 3/1/25 3/31/25 30

2.17
Conduct family, student, and teacher 
surveys for in-school program 
evaluation

Marie Kovar 3/1/25 4/30/25 59

2.18 Conclude DIBS program for 2023-
2024 school year All Staff 5/1/25 5/15/25 14

2.19 Recruit and launch out of school 
time cohort for literacy tutoring Marie Kovar 5/15/25 7/30/25 75

2.20 Submit DIBS program data for 
external program evaluation Angie Miller 6/1/25 6/10/25 9

2.21
Finalize and review in-school and 
literacy tutoring external program 
evaluation results

Angie Miller 7/1/25 7/30/25 29

3.0 Facility Capital Improvement 
Timeline

3.1 Research and selection of in-person 
programming site Angie Miller 3/1/23 6/30/23 119

3.2 Engage architectural and interior 
designer for location Angie Miller 7/1/23 8/30/23 59



3.3
Select interior furnishings for family 
literacy and DIBS in-school 
programming support center

Angie Miller
Marie Kovar 9/1/23 9/30/23 29

3.4
Construction of family literacy and 
DIBS in-school programming support 
center

Angie Miller 10/1/23 12/31/23 90

3.5 Move DIBS offices to new location Angie Miller 1/1/24 1/10/24 9

3.6 Hire office manager, tutors, and 
family engagement coordinators Angie Miller 1/1/24 1/30/24 29

3.7

Open DIBS programming support 
center for in-person programming, 
including tutoring and facilities for in-
school program support

Angie Miller 1/11/24 7/30/25 559

3.8

Conclude all capital improvements 
and programming under program 
grant, including grant reporting and 
compliance

Angie Miller 7/1/25 7/31/25 30



10/11/22, 9:10 AM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75176157929&ss_v=192.0.0 1/4

Grant Application
Row 44

Organization Name
(if applicable) City Sprouts

Physical Address 4002 Seward St.
Omaha, NE 68111

Mailing Address PO Box 31593
Omaha, NE 68131

Website www.omahasprouts.org

Social Media
Accounts

https://www.facebook.com/OmahaSprouts/; Instagram:
@omahasprouts

Name Katie Kresha

Title Executive Director

Email Address director@omahasprouts.org

Phone +1 (402) 504-1910

Team Yes

Katie Kresha, City Sprouts Executive Director; Aaron French,
Director of Urban Farm Initiatives; Laura Simpson, Distribution
Coordinator; Alley Poyner Macchietto Architecture, Field Day
Development

Organizational
Chart Uploaded at the end of the application.

Other Completed
Projects and/or
Accomplishments

City Sprouts is a nonprofit organization committed to gardening
education and increasing food access in the Omaha area. City
Sprouts manages community gardens in Northeast and
Southeast Omaha within the Qualified Census Tract a seven
acre community farm adjacent to the Qualified Census Tract.
Annually, City Sprouts interacts with thousands of community
members through their all-ages programming and community
events. City Sprouts educates students and adults about
growing and eating local foods through their Little Sprouts,
Garden to Table, Truck Farm, and Growing Gardeners
programs.
Each summer City Sprouts hires 16 part-time interns
who participate in hands-on learning of horticultural and
agricultural techniques. Through their internship, City Sprouts
grows over 15,000lbs of produce that is largely donated back to
the community. The fresh and local produce goes to food
banks, interns’ families, and other programs that serve people
who are facing food insecurity. City Sprouts also provides
community members a place to grow through their 55
community garden plots, where a couple of thousand pounds of
additional food are grown.
Since 1995, City Sprouts has
provided a comfortable environment for people of all ages and
walks of life to come together and strengthen our Omaha
community by learning about and growing food together.

Proposal Title City Sprouts Community Farm

Total Budget ($) $2,139,890.00

LB1024 Grant
Funding Request ($) $2,139,890.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

City Sprouts is proposing the City Sprouts Community Farm
and Garden Center at its properties on 5420 N. 3rd Street in the
Sherman Neighborhood of Northeast Omaha. We envision the
location being a creative community space bringing together
food, education, and artistic expression through a community
farm, outdoor nature classroom, community marketplace,
venue for artistic and cultural expression, and co-creation
space for local businesses, artists, organizers, growers, and
healers.
The City Sprouts Community Farm will be a gathering
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place and destination for the Omaha community. The food
produced will support those in need of fresh, culturally
appropriate produce, in partnership with other organizations
working to feed those facing food insecurity. The project began
in 2022 and is anticipated to be complete by Spring of 2026
with the support of this funding.

Timeline Summer 2023, design finalized and contractor finalized
Fall
2023, tree removal, infrastructure, and roads
Spring 2024,
secondary structures installed (greenhouse, high tunnels)
Summer/Fall 2024 - 2025, construction of garden center,
parking lot, pavilion
Spring 2026 - grand opening, community
farm project completed and open to public

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.)
Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

City Sprouts is proposing the creation of a permanent Urban
Farm and Education Center at 5420 N. 3rd St. 68110, located in
a designated Opportunity Zone and adjacent to the Qualified
Census Tract. This property is 6.8 acres, which will include a
3.5 urban farm and community garden space, a one acre food
forest and orchard, and the remaining 2.3 acres reserved for a
garden center, greenhouse, and outdoor community gathering
space. The community farm will build a sustainable community
resource in an underserved area of Omaha, the Sherman
neighborhood, which is a food desert and lacks basic city
infrastructure, such as paved roads and sewers. The space for
allow for outdoor recreation, education about agriculture,
horticulture, and sustainability, hands-on experiences with
nature, and other public community uses. Outdoor nature
classrooms, public pollinator gardens, and farm fields will be
accessible to the public free of charge, with regular public
events taking place to bring community together around food
and culture.

Visioning Workshop
Findings Alignment

This proposal serves the needs of North Omaha by retaining
ownership of a large piece of land local and using it for
community development, makes improvements to infrastructure
in the neighborhood, integrates local culture and character, and
expands accessibility to healthy, locally produced food.

Priorities Alignment The proposal will transform the Sherman neighborhood by
energizing a new space for community engagement and pride,
as the first large community farm in Omaha. It will elevate this
area of Omaha and improve the lives of area residents by
providing new recreational areas, educational opportunities,
and community events, as well as access to nutritious foods. It
will also give opportunities for youth employment, increasing
the number of interns hired annually in the Summer Urban
Farming Internship program.

Economic Impact City Sprouts anticipates that the project will create at least three
new permanent positions at the organization by 2026 and will
increase the number of temporary positions as interns or farm
crew by at least 15 by 2026.

We estimate is will create at least 3 new positions by 2026.

0
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$45,000.00

This proposal will utilize the services on businesses and
contractors. It also has the opportunity for future partnerships
with the proposed industrial park near the farm site.

Community Benefit We envision the location being a creative community space
bringing together food, education, and artistic expression
through an urban farm, outdoor classroom, community
marketplace, venue for artistic and cultural expression, and co-
creation space for local businesses, artists, organizers,
growers, and healers.
The City Sprouts Urban Farm will be a
gathering place and destination for the Omaha community. The
food produced will support those in need of fresh, culturally
appropriate produce, in partnership with other organizations
working to feed those facing food insecurity. Those
disconnected from nature and their food sources will have a
place to get their hands dirty and learn how to create a
sustainable future for our city.

This proposal will provide a haven for sustainability of the
natural environment, potentially an oasis amongst industrials
facilities and residential areas. The facilities will be built to
provide the least environmental impact possible, investing in
the newest clean energy technologies. The proposal will invest
in the sustainability of the workforce in areas related to food
production, sustainability, culinary arts, and public health
through the expansion of the Summer Urban Farming
Internship program. Quality of life will be sustained for the
surrounding neighborhoods by having this space as a
community resource and gathering space.

Best
Practices/Innovation

This project will be the first large community farm in Omaha,
which is missing from Omaha compared to other cities of
comparable size. Community farms provide cities spaces to
reconnect with nature and the source of our food. Time in
nature increases well being and overall health outcomes. The
farm will also use innovative methodologies for growing food.
The facilities will use the latest green technologies, to ensure
the project has positive environmental impaces.

Outcome
Measurement

The project will measure food produced, community members
receiving food assistance, number of people served by
educational programs, and the impacts of the Urban Farming
Internship Program.

City Sprouts measures outcomes and is also working to hire an
external evaluator to work on several federally funded projects
that align with this proposal.

Yes, having funds to start this project will allow opportunities for
additional investment and in-kind support.

Partnerships No

Displacement No

Displacement
explanation

Physical Location 5420 N. 3rd St. Omaha, Ne 68110

Qualified Census
Tract Adjacent to one or more QCTs

Additional Location
Documents

Property Zoning No

Is the project
connected to
utilities?

No

Yes
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Design, Estimating,
and Bidding No

No

The costs are estimates as the final design has not yet been
completed.

General Contractor No

Request Rationale The rationale is based on estimates from partners and reviews
of similar projects in Omaha and other community farms in
cities outside of Omaha.

Grant Funds Usage The LB1024's grant funds would support the construction of
facilities and the addition of necessary infrastructure for the
project.

Proposal Financial
Sustainability Yes

City Sprouts is funded by local foundations, federal grants, and
donations. These funds support existing operations and would
cover the additional costs of the added space.

Funding Sources City Sprouts has funding from the USDA for some infrastructure
at the farm and the farming activities taking places, as well as
several other federal grant programs and local foundations. The
farming operating are fully funded.

There are foundations committed to providing capital support
for the project, but formal requests are pending this grant
decision.

No

Scalability It can be completed in smaller components if needed.

The farming infrastructure, city infrastructure, outdoor spaces,
and building construction are all separate components that can
be completed on their own.

Financial
Commitment

City Sprouts is committed to the ongoing operation of the
community farm.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area
Proposal Budget/Sources and Uses
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Funding Agency: UWM ARPA
Title:   Internship
Dates: 1/1/2023 - 6/30/2026

ARPA

 
A.  Personnel
K. Kresha, ED ($75000 x .15 FTE) 11,250            
L. Simpson, Distribution Coordinator ($19/hour x 10 hrs/wk x 52 weeks) 9,880
E. Gonzalez, Education Assistant ($19/hour x 10 hrs/wk x 52 weeks) 9,880
C. Brun, Education Manager ($20/hour x 10 hrs/wk x 52 weeks) 10,400
S. Kyler, Community Engagement Manager ($20/hour x 10 hrs/wk x 52 weeks) 10,400
E. Ramelb, Communications Manager ($24/hr x 10 hrs/wk x 52 weeks) 12,480
Interns (3 interns x $14/hour x 20 hrs/wk x 20 weeks) 15,600

B.  Fringe Benefits
Full time staff @ 10% -                  

Salaries/Wages/Benefits TOTAL 79,890

D.  Contractors
Tree Removal ($2000/tree x 20 trees) 40,000
Garden Center and facilities construction 1,000,000
Road Construction 600,000
Sewers 300,000

Contractor SUBTOTAL 1,940,000
E.  Equipment
Greenhouse 90,000
High Tunnels (2) 30,000

Equipment SUBTOTAL 120,000

H.  Total Direct Costs 2,139,890       



City Sprouts, Inc
202g Organizational Structure

City Sprouts Board 
14 Members  

Katie Kresha
Executive Director

EMily ramelb
Communications & 

Development Manager

cian Brun
Education
Manager

edgar romero 
gonzalez

City Sprouts South
Manager

Shannon Kyler
City Sprouts North

Manager

Aaron French
Manager of 

Urban Farm Initiatives

Laura Simpson
Distribution Coordinator

TBA
Intern

TBA
Intern

TBA
Intern

TBA
Intern

TBA
Intern

Mia webb
Intern Team Lead

TBA
Intern

TBA
Intern

TBA
Intern

TBA
Intern

TBA
Intern

megan belongia
Conservation Manger

TBA
Intern

TBA
Intern

TBA
Intern

TBA
Intern

TBA
Intern
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Grant Application
Row 45

Organization Name
(if applicable) White Lotus Group

Physical Address 118 North 31st Street
Omaha, Nebraska 68131

Mailing Address 10404 Essex Court, Suite 101
Omaha, Nebraska 68114

Website www.whitelotusgroup.com

Social Media
Accounts

Name Andrea Macias

Title Development Coordinator

Email Address amacias@whitelotusgroup.com

Phone +1 (402) 346-5550

Team Yes

Arun Agarwal (CEO), Drew Sova (EVP/General Counsel), Eric
Wolfe (Architect/Construction Manager), Andrea Macias (Dev
Coordiator), Darienne Pokorny (Controller/Auditor/CPA), Crystal
Cantrell (REgional Prop Mgr), Shawn Johnson (SVP - Ops)

Organizational
Chart see attached

Other Completed
Projects and/or
Accomplishments

White Lotus Group, headquartered in Omaha, with offices in
QCT, has been actively developing projects in North and South
Omaha throughout our history. Projects that may be of note
include, but limited to: 30 Metro Place, Prairie Springs, Turner
Court Apartments, 1401 Jones (new public library), RTG
Medical (NMTC - corp HQ in Fremont), Hotel Deco, Ames
Plaza, Ames Innovation, Ames Rows, Learning Community of
South Omaha, Blackstone, Baxter Auto, Nebraska Realty.
Recent Awards: State of Nebraska DHHS, DMV and Veterans
Campus in GI.
Accomplishments include approximately
$100MM of investments in north omaha with no philanthropy
awards. Over 500 units of affordable housing totaling housing
for nearly 2000 people. We have aided in over 1,000 jobs
created or positions earned since inception within Omaha
alone.

Proposal Title Kay Apartments

Total Budget ($) $2,099,189.00

LB1024 Grant
Funding Request ($) $1,384,311.00

Proposal Type Capital project

Brief Proposal
Summary

Kay Apartments located at 118 North 31st Street, OMaha, NE
68131. It serves as an anchor to Gifford Park area located on
the Northeast corner of 30th and Dodge. The project includes
the redevelopment of 10 units within a historic structure offering
workforce housing opposite to Midtown Crossing. Often, we
discuss the gentrification of neighborhoods and mega
redevelopment efforts that price residents out of neighborhoods
that they have and wish to continue to reside within. The project
has historically catered to Creighton University students and
service professionals within the area.
The project has already
been approved for tax increment financing. The project has
been designed. The project can start within six (6) months of
being awarded. Management currently owns and operates the
Turner Court Apartments.
The project would revitalize a
property that had been vandalized. Coupling changes in code
and requirements of historic preservation have caused
significant obstacles to the project.
Project assistance is
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needed to bridge the cost to preserve the historic structure and
rehabilitate the shell back into functioning units made available
as workforce housing units. If awarded, ownership will earmark
a ten (10%) goal of subcontractors that are minority-owned or
disadvantaged.

Timeline See Schedule attached; however, note that the project is
designed, approved, estimated and would be completed before
year end 2023.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Transformational (i.e.,
a proposal that will help energize, recharge, or spur significant
and favorable advancements in North or South Omaha's
function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling)
Policy (i.e.,
develop or improve context-sensitive education, finance, health,
training, zoning, etc.)
Quality of Life (i.e., create or enhance
natural spaces, mixed uses, parks, safety, etc.)
Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

We believe that this housing stock that A). represents the
neighborhood’s historic characteristics. B). is approachable in
terms of costs for our workforce. C) has access to multi-modal
transportation (ORBT - .1 miles). D). is adjacent to demand
drivers for those residents in need (service retail and education)
E) provides workforce housing, in particular, to those part time
college students who cannot afford campus living F) functions
adjacent to public parks for families to enhance quality of life.
G) is adjacent to a mega redevelopment (Midtown Crossing)
while still provided workforce housing opportunities.

Visioning Workshop
Findings Alignment

1). Housing (Workforce) was a common theme throughout the
visioning summary
2). Proximity to employment
3). Multimodal
transportation (.1 miles to bus station)
4). Walkability to services
(health and grocery)
5). Proximate to education (YATES and
Creighton University)
6). Redevelopment of a vacant building
will improve safety and improve perception of North side of
omaha which is often impaired by displacement, unintentionally,
by large scale redevelopments (ie. Midtown Crossing). This
improves Safety

Priorities Alignment Accessible workforce housing while also creating opportunities
for small and disadvantaged businesses to be part of the
solution to their own neighborhood. Improving vacant buildings
will enhance safety and improve service businesses in the area
by enhancing demand.

Economic Impact The economic impact should not be simply weighed by the
redevelopment project, but the preservation and affordability
provided for those in the workforce within the area. The
preservation of those positions between 80% and 130% of the
Area Median Income (AMI) could enable almost 20 positions.
Additionally, 30 more jobs would be created (5 permanent and
25 temporary).
Lastly, the set aside of 10% for minority and
disadvantaged businesses allows community members to be a
part of the solution and ideally enhance their own economics.

5

30

$25/ hr

We are aiming to create a set aside of 10% for minority and
disadvantaged businesses

Community Benefit There are many community benefits. The project is located in a
QCT as well as a visible intersection on the north side of Dodge
Street. The investment will encourage additional redevelopment
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projects within the Gifford Park area and will improve safety and
encourage more workforce to live where jobs are. The
enhanced density will assist employers find employees while
providing the employees a culturally significant place to live with
associated services in a walkable area.

The site is within the Gifford Park neighborhood which has
parks, schools and other services. WLG has maintained offices
in this area since our inception 20 years ago and believe that
more proof of investment will encourage others to improve the
neighborhood. Quality of Life and safe, affordable housing
would be showcased on a stage.

Best
Practices/Innovation

Outcome
Measurement

Creating more skilled jobs through the set aside delivery.
Creating more workforce housing for employees to live within
the neighborhood in which they work. When siting office space,
often employers pin map their staff. Ideally, we create more
staff to be located near their place of employment.

this would be measured by available housing (market data is
measured by city), employees living in area (measured by
chamber)

yes. we believe this project will prove that further investment in
Gifford Park could be successful. Additionally, it will expand our
skilled labor pool by set aside program. This will make more
investment viable by larger supply of subcontractors.

Partnerships Yes

Currently work with area colleges (MCC) for housing referrals
(augments their student life)

Displacement No

Displacement
explanation

Physical Location 118 North 31st Street, Omaha, NE 68131
Location is north of
Dodge Street adjacent to Turner Court Apartments which were
redeveloped 3 years prior.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding Yes

Yes

General Contractor Yes

Yes

Request Rationale Please see attached proforma to showcase the value
proposition.

Grant Funds Usage Funds will be utilized to implement the substantial renovation of
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a dilapidated, vacant structure as well as utilizing funds to
implement the set aside delivery.

Proposal Financial
Sustainability Yes

Depending on how the program is implemented, Owner will
expend funds on the renovation and create monthly payment
applications. Either the owner can take a revolving loan to fund
and seek reimbursement or make request to program for
funding.

Funding Sources Tax Increment Financing has already been approved.
Additionally, the project has achieved landmark status
dedication.

They are finalized.

yes.

Scalability Project would need to be completed collectively

Financial
Commitment

Organization will be investing $250,000 on the site and parking
improvements already made for the project. Additionally,
Development fees would not be taken from the project if ARPA
is awarded and would reduce the debt burden.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Schedule
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DATE: 10/7/2022

PROJECT: KAY APARTMENTS

DIVISION 00 - GENERAL CONDITIONS

DIVISION 01 - GENERAL REQUIREMENTS

DIVISION 02 - EXISTING CONDITIONS

DIVISION 03 - CONCRETE

DIVISION 04 - MASONRY

DIVISION 05 - METALS

DIVISION 06 - WOOD, PLASTICS, AND COMPOSITES

DIVISION 07 - THERMAL AND MOISTURE PROTECTION

DIVISION 08 - OPENINGS

$98,000

$0

Hazardous Material Abatement $40,000

$41,000

Cabinets/Counters $55,000

$0

$98,000

$0

Jobsite General Conditions and Supervision

Build out Basement 

Roof

Windows and Doors

$50,000

$30,000Front Decks

$0

$55,000

Moisture intrusion and patching repair of foundation $36,000

$175,000

Back Decks

$245,000

$0

NA

$86,000

$105,500

$58,000

$35,000

Demo

Tuck Pointing/Brick replacement

NA

$41,000

$0

CONSTRUCTION BUDGET
WHITE LOTUS CONSTRUCTION  |  10404 ESSEX CT SUITE 101  |  OMAHA, NE 68114

O: 402.408.0005  |  F: 402.344.2861  |  WWW.WHITELOTUSGROUP.COM

$0NA

Permit Fees $7,500

WHITE LOTUS 
CONSTRUCTION

DESIGN / IMPLEMENT / OPERATE



DIVISION 09 - FINISHES

Remove and Replace Drywall

DIVISION 10 - SPECIALTIES

DIVISION 11 - EQUIPMENT

DIVISION 12 - FURNISHINGS

DIVISION 13 - SPECIAL EQUIPMENT

DIVISION 14 - CONVEYING EQUIPMENT

DIVISION 21 - FIRE SUPPRESSION

DIVISION 22 - PLUMBING

DIVISION 23 - HEATING, VENTILATING, AND AIR CONDITIONING (HVAC)

DIVISION 26 - ELECTRICAL

$131,416

$120,000

Entire replacement of electrical $131,416

$25,000

$200,000

$120,000

$0

NA $0

Stoves,Refrig,DW (12) $15,000

$200,000

NA

NA

Gut & Replace All

Install mini splits w/condensors (19)

$0

$36,000

Flooring (12) $55,000

Interior Paint and Tile

$150,000

$15,000Exterior Paint (optional)

$256,000

NA $0

$0

NA $0

$0

$0

$0

$0

Stackable Washer/Dryer $10,000



DIVISION 27 - COMMUNICATIONS

DIVISION 28 - ELECTRONIC SAFETY AND SECURITY

DIVISION 31 - EARTHWORK

DIVISION 32 - EXTERIOR IMPROVEMENTS

DIVISION 33 - UTILITIES

7.50%

10%

PROJECT COSTS

NA $0

$133,076

$1,463,836

$0

Contingency $92,844

OVERHEAD AND PROFIT

PROJECT TOTAL

$0

NA

$0

NA $0

$0

$1,330,760

$0

NA $0

NA $0

$0



1,463,836       
(0)                    



Kay Apartments
White Lotus Group
Operating Proforma Summary

1 2 3 4 5 ARPA Grant Funds 1,384,311       
Debt Financing 464,878          

Operating Income Developer Equity 250,000          
Gross Rents 114,000         116,280         118,606         120,978         123,397         Total Sources 2,099,189             
Less Vacancy (7,980)            (8,140)            (8,302)            (8,468)            (8,638)            

Total Operating Income 106,020         108,140         110,303         112,509         114,759         

Operating Expenses Building Acquisition 250,000                
Administrative Fees 4,250             4,378             4,509             4,644             4,783             Core and Shell 1,463,836             
Management Fees 12,379           12,702           13,033           13,373           13,723           Building Permits 21,958                  
Grounds Maintenance 1,000             1,030             1,061             1,093             1,126             Construction Contingency 73,192                  
Trash Removal -                 -                 -                 -                 -                 Survey 5,000                    
Utilities 4,000             4,120             4,244             4,371             4,502             Environmenal Report 8,000                    
Maintenance 14,000           14,420           14,853           15,298           15,757           Architect - Design 15,000                  
Property Taxes 15,000           15,450           15,914           16,391           16,883           Architect - Supervision 2,000                    
Insurance 5,000             5,150             5,305             5,464             5,628             Engingeering 35,000                  
Other 1,000             1,000             1,000             1,000             1,000             Geotech 5,000                    

Operating Expenses 56,629           58,249           59,917           61,634           63,401           Construction Insurance 1,500                    
Title and Recording 5,000                    

Net Operating Income 49,391           49,891           50,386           50,876           51,358           Property Appraisal 3,000                    
Zoning / Legal 1,500                    

Total Debt Service 39,305           39,305           39,305           39,305           39,305           Water, Sewer & Impact Fees (Building 15,000                  
Taxes During Construction 11,596                  

Net Cash Flow 10,085           10,586           11,081           11,570           12,053           Rent-up Marketing and Costs 1,500                    
Inspection Fees 3,000                    
Lender Legal, Etc 10,000                  
Development Fee 168,108                

ROI 4.03% Total Uses 2,099,189             

Year Sources

Uses
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Douglas County, Nebraska Property Record - R2500280003

Information is valid as of 2022-10-07

Print Report

View Interactive GIS Map
Treasurer's Tax Report

   Great Feature  
       
Subdivision Sales Search

Taxpayer

COURT 31 LLC


C/O WHITE LOTUS GROUP

10404 ESSEX CT #101

OMAHA NE 68114-0000

Property Information

Key Number: 0028 0003 25

Account Type: Multiple Comm

Parcel Number: 2500280003

Parcel Address: 118 N 31 ST 

OMAHA NE 68131-0000

Abbreviated Legal
Description:

WEST END LOT 8 BLOCK 4 7 1/2 FT VAC ALLEY ADJCENT & LOTS 7 & 8 100 X
143.5 --EXCESS VALUE--

Value Information

Land Improvement Total

2022 $28,700 $104,700 $133,400
2021 $0 $182,200 $182,200
2020 $0 $8,700 $8,700
2019 $0 $0 $0
2018 $0 $0 $0
2017 $0 $0 $0

Land Information

Acres SF Units Depth Width Vacant

0.329431 14350.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 5622.0 Percent Complete: 100.0%
Perimeter 238.0 Quality: Average
Unit Type: Condition: Poor
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Built As: Apartments (Hi-Rise) Condo Square Footage: 0.0
HVAC: Forced Air Rooms: 10.0

Exterior: Masonry Common Brick Units: 10.0
Interior: Plaster Baths: 0.0

Roof Cover: Clay Tile Bedrooms: 0.0
Roof Type: Irregular Stories: 2.0

Floorcover: Allowance Foundation: Concrete
Sprinkler Square Footage: 0.0

Year Built Year

Remodeled

Percent

Remodeled

Adjusted Year

Built Physical Age

1924 0 0% 1924 0

Detail Type Detail Description Units

Add On Asphalt overlay < 9000 Sf 7200.0
Add On Porch Open Upper Deck 80.0
Add On Porch Open Upper Deck 80.0
Add On Porch Screen Upper Deck 80.0
Add On Porch Screen Upper Deck 80.0
Basement Finished 2811.0
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To interact more fully with Google Maps and Street View go to this link Google.
If you require a more exact
property location, you may use the Interactive GIS Maps that are maintained by our office.



.ay Apartments
Scope End Date Start Date Notes Column5 Column6

1 Updated Construction Costs 12/1/2022 11/1/2022 Includes Minority/Disadvantage Inclusion
2 Award Notification to Close 2/1/2023 11/15/2022 Assumption of ARPA Request Dates
3 Financial Close 2/1/2023 12/15/2022 Debt Financing
4 Permitting 2/1/23 1/1/23 City of 2maha permitting
5 Construction 9/15/23 2/15/23 7 months of Construction
6 Pre�/easing 10/15/23 7/15/23 /easeup

Page 1 of 1Exported on October 7, 2022 3:24:17 PM CDT



Sara Mia Apartments

unknown

118 N. 31st Street

Omaha Douglas

1

Douglas County Assessor Parcel #: 2500280000

West End Lot 8 Block 4   7 1/2 ft Vacated Alley

Court 31 LLC  C/O Arun Agarwal

105 N. 31st Ave, Suite 100 Omaha NE 68131

402. 408. 0005

unknown

unknown

Apartments
Apartments

Apartments

Year Built: 1924

unknown
unknown

X

X

Peace Studio Architects Peace Studio Architects

1835 Kings Hwy, Suite B Lincoln NE 68502

402.217.1830 gill@peacestudioarch.com

X

X

XX

X

X

X

X

X

X

X

Glazed Clay Tile

X 3 X
X

Sara Mia
Apartments
118 N. 31st Street
Omaha, NE 68131

G1.1

See attached photos documenting the existing condition.

See attached photos documenting the existing condition.

Drawing Index:

C1.1

A1.1

A2.1 Exterior Elevations

A2.3

A2.2 Exterior Elevations

G1.1 Cover Sheet

Site Plan

A1.2

A2.4

First Floor, Second Floor Plans

Lower Level, Roof Plans

Exterior Photos

Interior Photos

The understated Renaissance Revival architectural envelope of this 1924
apartment building remains intact after 92 years.  The original materials and 
details are combined to create a handsome expression of mid 20’s architecture 
Original features include:

Balconies with French doors and wrought iron guardrails.
Expressive use of detailed roof brackets
Glazed clay tile roofing
Dentil brackets at deep roof overhangs

Oak Floors (except bathrooms) many currently covered by carpet.
Wide wood interior casing and base board (some painted by previous Owners)
Honeycomb floor tile in most bathrooms

Little remains of the original apartment Kitchens- previous Owners
have made multiple attempts to "upgrade" and renovate the kitchens.

The interior rooms (apartments) are light filled spaces with many of the 
original materials and details surviving including:

Sara Mia Apartments are located in an urban district of Omaha with a 
mix of medium density housing (for rent) and single family homes.
The neighborhood sits just west of downtown and has seen a gradual
decline in property values.  The proximity to Turner Park and the Mid-Town
Crossing development have marked an upswing in interest and investment
in the area.  This is an emerging urban district at the beginning of a renewal
phase.

Date:

Job Number:

Architect

Peace Studio Architects, Inc.

1835 Kings Hwy, Suite B

Lincoln, NE 68502

402. 217. 1830

www.peacestudioarch.com

16029.sma
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402. 408. 0005

www.whitelotusgroup.com

105 N. 31st Ave, Suite 100

Omah, NE 68131

118 N. 31st Street
Omaha, NE 68131
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This building was once well-known as the Ames Bowling Alley in North
Omaha, but the 44,000 square foot building had deteriorated over the
years, making this a fantastic opportunity for redevelopment.

This project, the Ames Innovation Center, was designed to create a
customer-service, data-driven environment in North Omaha that would
foster collaboration among various businesses and organizations.

Our first tenant space was completed in the Spring of 2019 and is home
to the Nebraska Department of Motor Vehicles and includes a 3,800-
square-foot express DMV.



Ames Plaza was a structure that was condemned by the City of Omaha,
and at White Lotus Group, we saw this as an exciting challenge and
opportunity. We worked closely with the City and negotiated the
acquisition of this 1950's retail mall.

The goal of the project was to revitalize and re-purpose the space using
Tax Increment Financing into a 100% occupied mixed-use building. We
did exactly that with 40,000 square feet of self-storage, 20,000 square
feet of a nationally anchored fitness center - Planet Fitness, and a 23,000
square feet workforce training center - Heartland Workforce Solutions.



Ames Plaza was a structure that was condemned by the City of Omaha,
and at White Lotus Group, we saw this as an exciting challenge and
opportunity. We worked closely with the City and negotiated the
acquisition of this 1950's retail mall.

The goal of the project was to revitalize and re-purpose the space using
Tax Increment Financing into a 100% occupied mixed-use building. We
did exactly that with 40,000 square feet of self-storage, 20,000 square
feet of a nationally anchored fitness center - Planet Fitness, and a 23,000
square feet workforce training center - Heartland Workforce Solutions.



White Lotus Group jumped into this project as the owner's representative
for the HELP Foundation of Omaha, Inc. We started by identifying some
problems the Learning Community was having which included the need
to acquire real estate, build that real estate out to fit their needs, and
then finally, how that real estate would be funded. In less than sixty days,
White Lotus Group coordinated the acquisition, the design with RDG
Planning and the construction with Ronco Construction to initiate a
complete project plan. One hundred (100) days later - the center was
delivered for 22% under the original budget approved by the Learning
Community. 



The $ 20 million development on the former site of a beloved Omaha
eatery, MisterC's, will serve the Metropolitan Community College Fort
Omaha campus. The five-story, 113,000-square-foot mixed-use 30 Metro
feature 110 affordable apartment units, a Charles Drew health clinic, a T-
Mobile, the Department of Health and human services, and the Nebraska
Economic Development field office- North Omaha. The design and
aesthetic are consistent with the college.



The transformation of the Turner Park Apartments included turning 58
units of Class C apartments into historically significant urban cultured
apartments. These distinctive apartments were built in 1920 and
renovated by the White Lotus Group team in 2017. The renovations
included everything from plumbing and mechanical to roofing and
interiors.

We believe that they set the standard for innovative revitalization along
North Dodge Street, Omaha.



This development in North Omaha includes 8 buildings and 120
affordable housing apartments with a preference for seniors and
veterans. Amenities include a pool, clubhouse, ponds, and walking trails.

As the owner of the land, White Lotus Group has provided turn-key
development services leading planning and zoning efforts, selecting of
the design and construction consultants, and managing the design and
construction efforts.



Blackstone Corner is a 92,000SF Apartment Complex in the Heart of
Blackstone Omaha. The building consists of 112 luxury apartments, a
community lounge, and parking. The luxury apartment complex includes
a community patio, string lights, a fire pit, and an available gas grill.
Other features include Bike storage, a pet wash station, seating for
entertainment, and full-size rooms with balconies.  White Lotus Group
financed the co-developer of this project and our affiliate managed
construction.



MURAL Nebraska is a progressive project awarded by the City of Lincoln
to White Lotus Group with the task to bring affordable housing to the
central business district of Lincoln.  The project aims to combine
affordable housing units with associated services through their
community service facility focused on healthcare and child care.  The
entire development also has a planned new central library as well as a
public park central to the entire block to be developed by the City of
Lincoln.  
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Grant Application
Row 46

Organization Name
(if applicable) Blackstone Development Group

Physical Address 3555 Farnam / 3501 Farnam Census Tract 24
Omaha, NE
68131

Mailing Address 450 Regency Parkway Suite 200
Omaha, NE 68114

Website blackstoneplaza.com lundco.com

Social Media
Accounts N/A

Name John Lund

Title Managing General Partner, Blackstone Development Group

Email Address john.lund@lundco.com

Phone +1 (402) 548-4011

Team No

Organizational
Chart N/A

Other Completed
Projects and/or
Accomplishments

Please refer to lundco.com for an overview of completed
projects.

Proposal Title Redevelopment for the subject location

Total Budget ($) $45,000,000.00

LB1024 Grant
Funding Request ($) $45,000,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Our goal would be to continue to develop the subject properties
located at 3555 Farnam and 3501 Farnam and to further
energize and recharge the neighborhood by meeting the criteria
of LB 1024 within the outlined timeline.

Timeline This project will be completed within 36 months of the start date
which will be 2023 thru 2026.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling)
Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.)
Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.)
Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.)
Sustainable Community (i.e.,
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create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

TBD

Visioning Workshop
Findings Alignment

Provides the following: jobs and resources, office space, safe
connectivity, commercial and retail business

Priorities Alignment TBD

Economic Impact TBD

TBD

TBD

multi-level job wages

The development will spur job and contractor opportunities
within the development.

Community Benefit It will provide retail and office activity, along with housing
opportunities which will improve and energize the community.

We are creating a space where people can live, work and
recreate safely.

Best
Practices/Innovation

We will be on the cutting edge of our development concepts
that will contribute to the community sustainability.

Outcome
Measurement TBD

TBD

We are already invested in the neighborhood, and this will
compliment what we have already accomplished.

Partnerships No

Displacement No

Displacement
explanation

Physical Location 3555 Farnam
3501 Farnam

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents N/A

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

estimated
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General Contractor No

Request Rationale N/A

Grant Funds Usage It would cover the construction costs of the project.

Proposal Financial
Sustainability Yes

N/A

Funding Sources None

N/A

No

Scalability Yes

Right size the project based on funding available.

Financial
Commitment The organization is financially committed to the proposal.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads
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Grant Application
Row 47

Organization Name
(if applicable) Heartland Workforce Solutions

Physical Address 5752 Ames Ave

Mailing Address

Website www.hws-ne.org

Social Media
Accounts

Name Erin Porterfield

Title Executive Director

Email Address eporterfield@hws-ne.org

Phone +1 (402) 332-8948

Team Yes

Erin Porterfield, ED, services as agecy and project lead. Stan
Odenthal, is Director of Business Engagement and second in
charge to Erin. Stan will ensure business connection and will
coordinate with Jon Van Deun, consultant, and Erin to support
career pathways. Michael Phillips, Manager of Finance, will
ensure budget and expense accountability. Stephanie Torres
Chan, Manager of Solutions Integration, will support the south
Omaha Coordinator, pending hire. The Coordinator with work
with the workforce One Stop Operator (for three counties) for
seamless coordination of workforce services. The Coordinator
will schedule trainings, recruiting events, partner and
community coordination for excellent customer service for
career seekers and business talent recruiters. The Navigator
will coordinate public greeting and service delivery. Donna
Knerr, Office Manager, will ensure the environment and
furnishings are secured, installed and service ready.

Organizational
Chart

See attached current Org Chart. The South Omaha Coordinator
and Navigator will be added upon hire.

Other Completed
Projects and/or
Accomplishments

Heartland Workforce Solutions (HWS) proudly services as
workforce development board leading the for Douglas, Sarpy,
and Washington Counties through an interlocal agreement
since 2010. The American Job Center (AJC) located at 5752
Ames Ave. is the one-stop for workforce development serving
career seekers and businesses seeking talent. Workforce
programs are available for veterans, dislocated workers, adults,
adults 55 years old +, youth, Native Americans, people with
disabilities, people who are justice involved, English language
learners, and people with basic skills needs. Services include
resource room computers, unemployment assistance, funded
training, job fairs, talent recruitment, digital literacy classes, job
search classes, GED classes, skills assessment financial
literacy and more. The goal is to close the gap between in-
demand occupations and talented people. Twenty public
programs are collocated or connected by an MOU for
collaborative service delivery. These partners will also be
collocated or connected through easy access for the south
Omaha location opening March 2023. These partners include:
Adult Education and Family Literacy, WIOA Adult, Dislocated
Worker and Youth, Career and Technical Education (MCC),
Employment and Training Activities (OHA), Employment and
Training through Community Block Grant (ENCAP), Jobs for
Veterans, Migrant and Seasonal Farm Worker, WIOA Native
American Program (Ponca Tribe), Unemployment , Senior
Community Service Employment, Trade Adjustment
Assistance, Nebraska Commission for the Blind and Hearing
Impaired, Nebraska Vocational Rehabilitation, Wagner-Peyser,
Employment Service, Temporary assistance to Needy Families
– work, education, and training (HHS), SNAP Employment and
Training Programs, Career Readiness to Eliminate Disparities.
The Department of Economic Development will also be
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collocated in south Omaha.
We highlight three main
accomplishments of many: 1) During the pandemic HWS was
one of a handful of AJCs in the nation remaining open to help
people apply for and solve problems related to an overwhelmed
online unemployment system or obtaining a job after layoffs.
People accessing the AJC experienced barriers like,
disabilities, illness, poverty, limited digital literacy, veterans,
poverty, limited English literacy, and more. Due to closures of
offices, libraries, schools and community centers, people
experienced layoffs depended on HWS to mobilize program
workforce partners onsite and virtually for training, virtual
interviewing stations, creating drive through job fairs and
adapting public service to align with COVID-19 safety measures
to continue service at all costs. The AJC on Ames Avenue
successfully serves thousands of people per year since 2011.
2) HWS has successfully served as the designated entity to
operate federal job training programs since 2010 under the
Workforce Innovation and Opportunity Act (2015-present) and
the Workforce Investment Act (2010-2015). This program
provides $3,038,717 for adults, dislocated workers, and youth
in 2022 and similar allocations annually. These dollars leverage
additional public and private funds to connect talent to in
demand industry. 3) HWS was awarded $600,000 ARPA
through the City of Omaha for an affiliate site AJC in south
Omaha to expand our reach across the community. Canopy
South is remodeling 4425 S. 24 St. to suit our leasing needs
aimed to open March 2023. This site is in the south Omaha
QCT to ease access to south Omahans for culturally and
linguistically relevant workforce service delivery. It will reflect
service at 5752 Ames Ave. and be a talent hub for in demand
occupations and informed by the community. This proposal
supports our goal for excellent public workforce services
accessible, especially to people who experience disproportional
impact for COVID-19 and employment barriers in north and
south QCT. These locations also serve industry to efficiently
obtain and grow a diverse workforce.

Proposal Title Heartland Workforce Solutions – Connecting People with
Opportunities 2.0

Total Budget ($) $6,248,967.00

LB1024 Grant
Funding Request ($) $620,086.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

The proposal is transformational – augmenting staffing and
equipment for the south Omaha affiliate American Job Center
opening in March 2023. This supports the partially funded
ARPA project funded through the City of Omaha. The project
will create fundamental change and long-lasting economic
growth as training and talent connection hubs in north and
south Omaha. The north QCT location on 5752 Ames Ave will
be updated to reflect vibrancy and responsiveness for public
workforce development service by replacing old computers in
the resource room and computer lab, replace furnishings worn
by public use, adding welcoming reception seating, improve Wi-
Fi, and add copiers with WIFI printing. We will provide tents for
shade during outside job fairs. For the south QCT location on
4425 S. 24 St. HWS will increase staffing estimated for public
service estimating high intensity needs. Other furnishing and
equipment costs are covered in the City of Omaha APRA
award. For both locations we will increase the inspiration and
understanding of workforce development by displaying pictures
of local employment success stories. Finally, we will contract
with Jona Van Deun to facilitate industry stakeholder
clarification and illustration of local career pathways for easy
understanding, communication, and service connection.
This
proposal’s combination of modernization efforts and enhanced
career pathway connections aggressively pushes forward our
ability to serve job seekers and business now and well into the
future.
In summary the timeline is as follows:
2023-2024
Functional updates and career pathways clarification - complete
2023-2026 Staffing for South Omaha. Staffing sustainability
secured.

Timeline Please find a timeline attached.
In summary the timeline is as
follows:
2023-2024 Functional updates and career pathways
clarification - complete
2023-2026 Staffing for South Omaha.
Staffing sustainability secured.

Percentage
completed by July

100%



10/11/22, 9:12 AM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010030917&ss_v=192.0.0 3/7

2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other
Policy (i.e., develop or improve context-sensitive
education, finance, health, training, zoning, etc.)
Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The proposal aligns with the North and South Omaha ERA
Coordination Plan categories. Sustainable Community Needs –
industry and workforce, and Policy – Trainings. The eligible
uses of funding proposed include services for employment,
entrepreneurship, and small business assistance. The AJC,
located in QCT north and south, coordinate training leading to
employment connection or business growth. Onsite workshops
with collaborators include digital literacy, entrepreneurship and
small business assistance for workforce needs. The north
updates for equipment and furnishing are necessary for public
service to career seekers, business seeking talent and for
partners service delivery. Meeting rooms at both locations are
free and tech ready for training and employment connection
activities. This is a huge asset to the network of local nonprofits,
businesses, and industry associations that regularly utilize our
meeting room space and tools to continue to grow their
individual efforts and business plans.
South Omaha staffing
included in the proposal will ensure responsiveness to the
population with English language learners and multiple service
needs. We identified this as a crucial need to ensure the long-
term success of our newly opening south Omaha center. In
demand business talent needs identified through local labor
market information, are healthcare, construction,
manufacturing, IT, transportation distribution and logistics. This
goal workforce system relationship with industry will fill
vacancies easily. Workforce participation rates are high in QCT
and people may fill multiple jobs while still experiencing poverty
as noted in the Recovery Plan. The goal is to enable
connection with higher paying jobs through the workforce
system strategies that focus on both unemployed and
underemployed individuals.
Additionally, HWS will clarify the
career pathways across the education systems, informed by
sector stakeholders, to illuminate, communicate and engage
people to train and connect to hire paying occupations. This
career pathway effort will engage and connect businesses, local
training providers at all levels, as well as programs that have
available funding streams (federal, state, local, and
foundational). We believe this tool will increase long-term
program participation and help to create new pathways where
existing pathways may not be readily available. It will be a
fantastic benefit to job seekers in addition to all the partner
stakeholders mentioned.

Visioning Workshop
Findings Alignment

The visioning workshop using the SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis found the North
Opportunity key take away is to leverage current residents and
entrepreneurial efforts into additional economic activity within
the local area. This proposal addresses prepares a welcoming,
inspiring environment and up to date equipment for workforce
service delivery at the Ames Ave. AJC. The equipment must be
updated, and furnishings must reflect a respectful and modern
service environment which is best for training, public meetings,
job fairs, and service connections.
SWOT analysis for South -
Weaknesses key take away Community resources are lacking.
The Opportunity key take away - Diversity of culture and talent
can be leveraged. The south Omaha location will be the public
workforce hub for talent connection. At the location training, job
search, resume development and occupation connection will be
easily accessible. Bilingual staff are a must for this location.
Additionally, a language line will be available to serve diverse
language needs at both locations. Like the north location, the
south will adhere to physical accessibility and assistive
technology for diverse public needs.
Through the SWOT
exercise for north and south, needs for higher paying jobs was
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emphasized and repeated. The work of the public workforce
system is to connect people with good jobs, with support for
retention. For the south area the population is growing at a high
rate, a strength for the area and a boon for business growing
talent. This site will enable a multitude of modern workforce
resources to bring people and business together.

Priorities Alignment The proposal is transformational – augmenting staffing and
equipment for the south Omaha affiliate American Job Center
opening in March 2023. This supports the partially funded
ARPA project funded through the City of Omaha. The project
will create fundamental change to elevate north and south
perceptions and improving lives through a vibrant up to date
AJC access to high wage jobs. The project with offer long
lasting economic growth as training and talent connection hubs
propel employment opportunities and economic vitality in north
and south Omaha. The proposal perfectly aligns with the
priority of workforce development that results in connecting
people with occupations in high paying, in demand jobs.
Workforce programs located in the QCT in the north location
and soon to be in the south location are poised as this hub or
one stop connector of occupation opportunities and business.
To continue this thriving role in the north community the
equipment and environment must be updated. A one-time
infusion of funds for the north location enables the necessary
updates. For the south location opening March 2023, we
estimate the need for increased staffing to offer top service
delivery. Staffing will be sustained through other funds after
2026.
With 50-120 people daily entering the American Job
Center at the Ames location, we see the public desire for
workforce service connection. Input from south Omahans is that
the Ames location is hard to access, too far with difficult
transportation. The request is for easier access in the south
area, delivered in a culturally and linguistically responsive way.
The location will also provide meeting space for community
events, especially focused on training, employment connection
and entrepreneurial learning.
As the designated recipient of
WIOA funding, HWS will continue to be able to receive future
funding for federal workforce training on a yearly basis through
formula funds. By increasing the number of individuals walking
through our doors, these funds, along with the program funds of
our MOU partners, will be utilized by more Omahans. This will
increase the likelihood of fully expending all funds in the best
way possible, and reducing the likelihood of giving back funds
that have been appropriated for use in the Omaha metro area.
The input from the SWOT underscores the priories to focus on
high paying jobs. Clarifying career pathways and connecting to
funded training for to higher paying jobs is key. Business
informs the pathway skills and agrees to interview candidates
for hire. The workforce system collaborators act to connect
people to opportunities. Collocation is a key to making this
happen for public customers.

Economic Impact Two permanent positions will be added for this proposal. The
navigator salary is $44,000 plus benefits, and the coordinator is
$75,000 plus benefits. Aside from the two positions, the effect
of this funding will have a profound economic impact on both
north and south Omaha as more individuals are connected with
higher paying wages at each of the centers. According to
NEworks, on September 13th, 2022 there were 25,908 unique
jobs available in the Omaha MSA. The number of job openings
is up 13.8% from August 2021 to August 2022. Many high wage
jobs are currently going unfilled which inhibits the ability of
Omaha’s businesses to continue to grow in this state. If we can
connect more individuals with these jobs, it will have an
immense economic impact on Nebraska by allowing
businesses to continue to grow and invest in this community
and state.

2

0

Coordinator - 75,000, Navigator - 44,000, each with benefits

Proposed jobs will serve the public in the QCT, both business,
and career seekers

Community Benefit The project, already ARPA funded for leasing and furnishing the
south location, will transform a vacant, gutted funeral home into
a thriving community talent connection hub with meeting space.
The quality of access and maintenance is assured as required
for affiliate American Job Centers. The two staff positions
proposed in this proposal will serve the public from that location
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and coordinate onsite workforce partners, ensure linkage with
nearby community partners, coordinate workshops, trainings,
and communication. Updating the Ames location will continue
top service equipment and environment for years to come.
Access to modern and technology-enabled conference rooms
will allow for our business and community partners to continue
their growth. Our locations will allow for the biggest impact to be
realized by these north and south Omaha partners.

The north location continues to be an access point and vibrant
connection to training and occupations by updating the
equipment and furnishings that naturally are worn in service to
the public. Refreshing is necessary for the pubic to receive the
best service now and into the future.
The south location will
experience for the first time, the AJC in their own neighborhood
for easy access to one stop workforce services. It will be the
go-to for industry talent needs. The location will transform
workforce development for people in south Omaha and bring
culturally responsive service to people disproportionally affected
by the pandemic and persisting lower wages.

Best
Practices/Innovation

We are initiating a best practice for south AJC, then will
gradually fold a similar way for the north location. As we
conduct listening sessions for industry focus areas, we expect
Healthcare and Construction to rise to the top for industry talent
needs and higher wage occupations. We will have industry
representatives onsite informing pathways and recruiting
directly from the location for hirer paying jobs. Workforce
partner programs working alongside industry recruiters closing
the gap of communication about skills and opportunities. With
Department of Economic Development staff onsite, the strategic
synergy is a unique coordination of partners to ignite
opportunity and mobilization of workforce resources.

Outcome
Measurement

# People seeking workforce services at AJCs, # Higher wage
pipelines, # People hired through higher wage pipelines, #
Increased training on site, # People trained, % Business
satisfied with talent acquisition, # People receiving adult basic
education, % People coming to the AJC satisfied with service

The One Stop Operator in the north AJC and the south Omaha
coordinator will collect the measurements and provide to HWS
administrator for reporting.

The project will be a catalyst for co-investment/secondary
investment. The career pathway work will create a framework
that will function as a launching project for further investments
into making the pathways more accessible to career seekers by
means of more advanced technology. The enhancements to our
centers will result in increased traffic flows to these centers and
will help to bolster the data-driven evidence for continued and
increased investments in workforce system funding currently
being received from the City of Omaha and multiple local
philanthropic foundations. This in-turn will continue to allow us
to serve more people through the development of creative and
effective workforce programming.

Partnerships Yes

MOUs that outline service delivery, referral linkage, coordination
and infrastructure are: partners include: Adult Education and
Family Literacy, WIOA Adult, Dislocated Worker and Youth,
Career and Technical Education (MCC), Employment and
Training Activities (OHA), Employment and Training through
Community Block Grant (ENCAP), Jobs for Veterans, Migrant
and Seasonal Farm Worker, WIOA Native American Program
(Ponca Tribe), Unemployment , Senior Community Service
Employment, Trade Adjustment Assistance, Nebraska
Commission for the Blind and Hearing Impaired, Nebraska
Vocational Rehabilitation, Wagner-Peyser, Employment
Service, Temporary assistance to Needy Families – work,
education, and training (HHS), SNAP Employment and Training
Programs, Career Readiness to Eliminate Disparities. The
Department of Economic Development will also be collocated in
south Omaha. Additional cooperative partner with referral
relationships include but are not limited to RISE, American
Works, Latino Center of the Midlands, Lutheran Family Services
Refuge Empowerment, Omaha Refuge Task Force, Program,
Legal Aid, Project Reset, Urban League, Step Up Omaha,
Greater Omaha Chamber and more. We are the coordinator for
workforce services with community entities. We work with
partner agencies to create access through outreach and referral
relationships for business and career seekers.
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These partners include: Adult Education and Family Literacy,
WIOA Adult, Dislocated Worker and Youth, Career and
Technical Education (MCC), Employment and Training Activities
(OHA), Employment and Training through Community Block
Grant (ENCAP), Jobs for Veterans, Migrant and Seasonal Farm
Worker, WIOA Native American Program (Ponca Tribe),
Unemployment , Senior Community Service Employment,
Trade Adjustment Assistance, Nebraska Commission for the
Blind and Hearing Impaired, Nebraska Vocational
Rehabilitation, Wagner-Peyser, Employment Service,
Temporary assistance to Needy Families – work, education,
and training (HHS), SNAP Employment and Training Programs,
Career Readiness to Eliminate Disparities.

Displacement No

Displacement
explanation

Physical Location The two American Job Center Locations are 5752 Ames Ave.
and 4425 S. 24 St. These are already determined and are not
requested in this proposal.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

The 5752 Ames Av location is mid lease. The 4425 S. 24 St
location is pending lease but through the RFP the board
selected this site. Leasing is not requested in this proposal.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Design, Estimating,
and Bidding

General Contractor

Request Rationale Details are fund in the budget and narrative is describes the
rational for the request. See attached.

Grant Funds Usage Details are fund in the budget and narrative is describes the
rational for the request. See attached

Proposal Financial
Sustainability Yes

Sustainability plans are similar to what has sustained the 5752
Ames Location over the yearsThe combination of funds
following this initial investment includes similar arrangements
as 5752 Ames Ave. : MOU partner infrastructure funding
agreements, WIOA funding, fund development from local
foundations and businesses.

Funding Sources

The two staffing positions are vital to success for the south
Omaha public.

Scalability Yes

Technology updates and furnishings can be completed smaller.
The career pathways may be completed smaller. The two staff
are vital to the success of the south location.
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Financial
Commitment

HWS is fully committed to the proposal for implementation.
These funds with the City of Omaha ARPA $ position service
delivery for excellence to the community. HWS is determined to
fund the projects into the future.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Data table of uses (breakdown of how the requested funds will
be used for your proposal) Organizational Chart Pro Forma
Proposal Budget/Sources and Uses Schedule



ORGANIZATIONAL CHART  

K nerr  

   

K nerr  
Chief  E lected O f f icial

Mayor of  O maha –  J ean Stothert  

H eartland W ork f orce Solutions B oard of  Directors
B oard Chair 
Sara H ansen

E x ecutiv e Director
H eartland W ork f orce Solutions, I nc. ( H W S)

E rin Porterf ield

Manager of  W ork f orce 
I ntegration

Stef anie Torres Chan

O ne Stop 
O perations
Sav annah 

H igh

Manager of  F inance
Michael Phillips

O perations Manager
Donna K nerr

Director of  B usiness R elations
Career R eadiness to E liminate 

Disparities ( CR E D)
Stan O denthal

Business 
Service 

Coordinator
CRED

Jasmin 
Cabrera

MCC 
National 
Career 

R eadiness 
Certif icate

   

Navigator
CRED
Derek 

Comba

Accounting 
Assistant 
K atherine 
Connelly

W I O A 
Program 
Director 
Meagan 

Shea- E v ans

W I O A 
Y outh 

Project
Director 

Daw n 
Cof f ey

H W S
Monitor 
Melissa 
J ohnson       

E mployment 
&  Career 
R eadiness 
Coordinator 
Nicole L ew is  











Timeline Schedule 
 

June 2023 Award of Economic Recovery Funds 
 
 
June-August  2023  Hire South Navigator   
 
June -September 2023 North Updates: 

Order and install computers in resource room and computer lab 
    Order and install furniture 
    Order install wifi 
    Order install Owl TV 
    Remove old smart board and repair wall 
 
June 2023   Order and install copier for phone wifi printing 
 
June 2023   Order tents for outdoor event shade, one for each location 
 
June -July 2023   Enter contract for Career Pathways  
 
July 2023 -July 2024 Conduct and complete career pathways with deliverables, begin 

use, keeping sector stakeholders involved. 
 
June 2026 Salary expended for both South Omaha Coordinator and 

Navigator, sustainability in place 
 
June 2026  All Economic Recovery Funds expended, sustainability in place 
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Grant Application
Row 48

Organization Name
(if applicable) Completely KIDS

Physical Address 2566 Saint Marys Ave
Omaha, NE 68105

Mailing Address

Website www.completelykids.org

Social Media
Accounts

https://www.facebook.com/CompletelyKIDS1;
https://www.instagram.com/completelykids_/; Twitter -
@CompletelyKIDS1

Name Carla Rizzo

Title Chief Executive Officer

Email Address crizzo@completelykids.org

Phone +1 (402) 397-5809

Team Yes

•	Carla Rizzo, Chief Executive Officer. Carla has been serving
KIDS and families through Completely KIDS for nearly 24
years. Following many years working directly with KIDS and
families, she moved into management roles beginning with
Program Director, then Chief Operations Officer, and Chief
Executive Officer as of January 2022. In her tenure, she has
extensive experience with strategic planning, proposal
development, relationship building/collaboration, and
contributed to the successful 2017 Completely KIDS Capital
Campaign. •	Kimberly Norman- Collins, Chief Operations
Officer. While Kimberly is new to her role at Completely KIDS,
she has worked in both North and South Omaha in various
roles serving KIDS and families including running an
afterschool program at Belvedere Academy and will complete
her Doctor of Education in Educational Leadership in 2023.
Kimberly oversees facilities, human resources, and public
policy initiatives. •	Ann Lawless, Chief Program Officer. Ann has
been building relationships with families at Completely KIDS for
more than 20 years. Ann is responsible for ensuring Completely
KIDS programs are responsive to the community, utilize best
practice, and operate with transparency and accountability. Ann
was the primary person responsible for building utilization
design for the successful 2017 Completely KIDS capital
campaign to renovate and expand our existing building.

Organizational
Chart

uploaded - As a not-for-profit 501c3 organization, Completely
KIDS is governed by a volunteer Board of Directors, currently
led by Patrick Groves. Board members serve up to two
consecutive three year terms. Board members bring a variety of
expertise including professional affiliations and experiences and
community connections. Daily operations are delegated to the
Chief Executive Officer and her chosen team (c-suite structure
including Operations, Finance, Development, and Program with
associated direct reports).

Other Completed
Projects and/or
Accomplishments

Completely KIDS disaffiliated from a national youth
development organization more than 10 years ago led by the
belief that local dollars should stay in our community to achieve
the most impact. Now a local nonprofit, Completely KIDS
serves more than 2500 children and families annually– through
after school programs located in 10 Omaha Public School
buildings (Field Club, Forest Station, Gifford Park, Gomez-
Heritage, Highland, Jackson, Liberty, Marrs, Norris, and Walnut
Hill), two private schools (All Saints and Cathedral), and five
community locations (Salvation Army, Stephen Center, the
Domestic Violence Shelter, Ronald McDonald House, and the
CK 26 building serving children from Kellom and Liberty
elementary schools); family strengthening/parent education;
mental health services; teen employment; and food security. In
2019, Completely KIDS completed a successful $11 million
campaign to renovate and expand our headquarters on 26th &
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St. Mary’s Avenue. This expansion allowed us to serve more
KIDS, teens, and parents through high quality programs. While
this impressive facility houses programming that meets
expressed needs of KIDS, families, and the community, we are
unable to meet community needs that were exacerbated by
COVID (specifically in the areas of mental health and food
security). As needs change, Completely KIDS has the agility
and community support to respond quickly to help KIDS and
families to achieve their goals as demonstrated by the scope of
services provided during the pandemic and continuing to date.
Completely KIDS is working in collaboration with Youth
Emergency Services (YES) and Together Inc. to provide
complete wrap around services that serve not just our families,
but all the families in our community. Completely KIDS has long
believed that the issues facing KIDS and families are bigger
than one organization can tackle alone so creating synergy is
key to having a lasting impact. Every year we partner with over
100 nonprofit organizations and businesses to meet needs.
Collaborations and partnerships range from joint hygiene drives
to providing educational opportunities, to referrals/warm
handoffs for families in need of a service. Completely KIDS also
successfully tripled our bilingual mental health team in
alignment with the crises exacerbated by COVID during a time
when many other organizations could not fill therapist positions.
Our deep connection and reputation with the community were
instrumental to building and sustaining this programming at a
critical time.

Proposal Title Completely KIDS Family Resource CEnter

Total Budget ($) $19,703,496.00

LB1024 Grant
Funding Request ($) $8,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

Completely KIDS is seeking $8,000,000 in ARPA and state
funding for the construction of a three-story building on the
corner of 24th Avenue & St. Mary’s Avenue. This 30,000 sq ft
facility -built through public-private investments- will transform
an unsightly, dilapidated block into a bright, welcoming facility
that houses early childhood education, weekend food
distribution, mental health training and services, and adult
education.
Childcare as a Workforce Development Strategy -
Access to high-quality, affordable childcare is essential to
restore and grow our workforce. If caregivers do not have safe,
affordable places to send their children, parents cannot
participate in the workforce and contribute to our economy. This
project allows Completely KIDS to create space to provide high-
quality, affordable childcare for families in the area.
Youth
Development – This project allows Completely KIDS to serve
up to 50% more school-aged youth through after-school and
summer programs our facility next door. These programs help
KIDS develop the habits and skills necessary to be successful
inside the classroom and eventually in the workforce through
academic support, 21st century skills, and access to
opportunity. For KIDS that were most affected by COVID
shutdowns, these programs are critical for re-engaging and
supplementing classroom learning.
Adult Education – A variety
of Adult Education classes and experiences help caregivers
develop the skills to achieve their future dreams and enable
them to meet today’s needs. Caregivers are learning English,
completing their GED, taking financial literacy classes, learning
computer skills, or participating in a class about being an
entrepreneur to achieve the goals and better provide for their
family. Additionally, caregivers expand their support network
with other caregivers, better equipping them to meet today’s
demands. This facility is projected to serve 400 adults annually.
Mental Health – Health disparities play a substantial role in
limiting access to opportunity. Completely KIDS’s mental health
services help children and caregivers work through trauma and
other barriers to develop the skills to thrive. This facility will
allow Completely KIDS to provide up to 50% more services as
well as implement a training program to better prepare
tomorrow’s mental health professionals to meet community
needs.
Project will be completed by June 2025.

Timeline Attached -
Program Planning & Community Engagement
•
Community listening sessions – 1/1/2023-2/28/23
Design
•	RFP
and selection of architect 1/1/2023-1/31/2023
•	Design 2/1/23-
7/31/23
•	Construction Documents 8/1/2023-10/31/2023
•
Permitting with City of Omaha 10/1/2023-12/31/2023
Fundraising & Financing
•	ARPA funds recommended for
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Appropriation 1/1/2023-1/31/2023
•	Project Phasing &
Budgeting 3/1/2023-5/31/2023
•	Community Campaign Kickoff
– 5/1/2023-5/31/2023
Construction
•	RFP & Selection of
General Contractor 2/1/2023-3/31/2023
•	Contract Finalized
11/1/2023-12/31/2023
•	Construction 12/1/2023-5/31/2025

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.)
Quality of Life (i.e., create
or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The proposed project includes the building of a 30,000 square
foot facility on the corner of 24th Avenue & St. Mary’s Avenue.
The proposed building will service the 2500 children and their
families Completely KIDS annually serves as well as the larger
community. This facility will have dedicated spaces for early
childhood services, weekend food, mental health services, and
adult education. Additionally, the neighboring Completely KIDS
headquarters will be able to expand services for youth and
teens upon the completion of this project.
The Completely KIDS
Family Resource Center is directly aligned to the community
needs above:
•	Sustainable Community – The CK Family
Resource Center provides a place for early childhood
education, learning spaces for youth and adults that meet their
specific needs, recreation for KIDS and adults, access to health
services through partnerships with a regular presence at the
facility (mammograms, diabetes, dental, eye), and so much
more. The versatility of this new space combined with the
existing Completely KIDS building next door will allow
Completely KIDS to provide a vast array of opportunities for all
ages.
•	Quality of Life – A primary function of this space stems
from increased neighborhood safety and walkability. Increasing
lighting and foot traffic in the area will make both 24th Avenue
and St. Mary’s Avenue safer places for all to be. Additionally,
this new space will function as a mixed-use space including
education areas, weekend food access, mental health services,
and a space for neighbors to gather and build community. In
some respects, at its core it is a community center, complete
with beautiful outdoor spaces for KIDS and families to enjoy.
•
Policy – The mental health floor of this facility offers the
opportunity for innovative, transformational work and
partnerships. Completely KIDS is working with higher education
institutions to increase our partnership to play a larger role in
providing educational opportunities and experiences with the
future mental health workforce. The Licensed Independent
Clinical Social Worker on staff will work with students on
specific interventions, increase training opportunities, and help
to further build cultural competency in practice for up to 12
masters level social work, counseling, or similar students at any
given time. Completely KIDS will be able to serve more KIDS
and families while we are also preparing tomorrow’s therapists!
This infrastructure will create a pipeline for future mental health
professionals in our community.

Visioning Workshop
Findings Alignment

The specific gaps and community needs addressed by the
Completely KIDS Family Resource Center include developing a
structure and program that fits well into the existing cultural
context. We look forward to knocking down three dilapidated
buildings and replacing them with a beautiful, well-lit facility that
any kid or family would be excited to enter for services. As a
consistent, trusted presence for South Omaha families for more
than 20 years (our North Omaha services were minimal until
August 2020 when we were awarded after-school programs at
two Omaha Public School elementary sites), Completely KIDS
works with families to develop the programs that they want to
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meet their needs. We are excited about the opportunity to
continue our strong programming for Spanish-speaking families
and to intentionally and strategically bring in additional
opportunities to engage our families from more diverse
backgrounds.
Another gap that this project will help fill is in
access and tools to leverage community resources. The
Leavenworth Business District is the home to multiple well-
established nonprofits that have good working relationships. As
part of this process, Completely KIDS is working with Together
Inc., Youth Emergency Services, and others to create a multi-
organization collaboration focused on creating synergy in this
area. Completely KIDS has strong partnerships in both North
and South Omaha. We are excited to engage our partners to
bring new and enhanced culturally responsive programming to
this building and throughout our service areas. Completely
KIDS intends to engage a community partner with expertise in
early childhood services to provide that programming. We will
continue our work with Together Inc, the Food Bank for the
Heartland, and more to meet needs with Weekend Food.
Possibilities exist for leveraging partnerships in adult education
including building on existing relationships and forging new
collaborations. Latino Center of the Midlands, the Mexican
Consulate, Immigrant Legal Center all have collaborated with
Completely KIDS on recent programs. We also look forward to
continuing to expand our partnership with Creighton and UNO
for our mental health professionals pipeline and training
opportunities.
Services provided also will assist with mitigating
health concerns among vulnerable families including diabetes
and access to healthy food and education in nutritious food
preparation. Completely KIDS regularly partners with One
World, Methodist Health Systems, and others to house mobile
clinics (diabetes, mammograms, dental, vision) needed by our
kids and families. Additionally, dozens of jobs will be created
that expand employment opportunities to residents in North and
South Omaha (many of the projected jobs are most appealing
to young people!)
Finally, Completely KIDS believes in
leveraging public-private partnerships to create opportunities
that could not exist alone and would be difficult (if not
impossible to sustain over time). Completely KIDS recently
successfully completed an $11 million campaign for the
renovation and expansion of our current facility. We are
confident that with a public investment from this committee and
the State of Nebraska, we can raise the additional funds quickly
to make this project a reality. As the attached letters show, we
already have a lead donor in place and several major donors
and foundations are willing to consider the proposal if ARPA
dollars are awarded. A few examples of the major gifts from the
2017 Capital Campaign include the Mammel Family
Foundation, the Robert B Daugherty Foundation, the Peter
Kiewit Foundation, the Sherwood Foundation, and many more.

Priorities Alignment The Completely KIDS Family Resource Center aligns strongly
with the priorities listed in LB 1024. Not only is the facility itself
located in a qualified census tract (QCT), all 16 Completely
KIDS program locations are located in a QCT, therefore
expanding the reach of these critical services to thousands of
people throughout North and South Omaha. This facility is
located on the bus route for the primary artery that connects
North and South Omaha – 24th Street/Avenue making it
accessible across our community.
Additionally, this project will
help clean up the St. Mary’s corridor. We will replace three
dilapidated, currently vacant, buildings on the corner of 24th
Avenue & St. Mary’s Avenue. As we build up this key area of
our city, we are ensuring the buildings are well kept, beautiful,
and play a role in the perception of the neighborhood and
whether or not people feel safe spending their time and money
in the area. As this block is in a key location on the Metro to
Metro corridor along 24th Avenue/Street, the appearance of the
buildings will make a difference. The Central 24th Street
Multimodal Transportation Corridor Study completed by Olson
in 2021 identifies this area as having an unacceptable level of
pedestrian comfort as well as limited green space, and variety
of other opportunities for improvement. This is directly related to
livability (transportation, health, neighborhood, engagement,
and opportunity) and enhancing the economic development of
the area. Completely KIDS looks forward to being a part of the
solution and improving the area including potentially partnering
on the pocket park called for on 24th Street between St. Mary’s
Avenue and Leavenworth Street.
Finally, the job training
opportunities embedded in the parent programming (and the
Teen program, which will be able to expand next door once
these services are all relocated) as well as mental health
services are critical for the long-term growth and economic
impact of the area.

Economic Impact The Completely KIDS Family Resource Center will create the
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following jobs:
•	Temporary Construction – 15-30 ($24,000 -
$47,000 salary)
•	Permanent Full time – 6 ($45,000-$70,000
depending on role)
o	Part time – 20 (minimum $15/hour)

at least 26

15-30

•	Temporary Construction – 15-30 ($24,000 - $47,000 salary) •
Permanent Full time – 6 ($45,000-$70,000 depending on role) o
Part time – 20 (minimum $15/hour)

•	Completely KIDS believes in keeping local dollars recirculating
within our economy whenever possible. In our preliminary
conversations with general contractors we have been clear
about obtaining bids and prioritizing local businesses for
subcontractors whenever possible. We have also stated a
preference for utilizing women, minority owned, and emerging
small businesses whenever feasible. •	Beyond the initial
economic impact of the project, Completely KIDS keeps money
circulating throughout the local economy in several ways.
Firstly, we have structured professional development
opportunities to “grow our own staff”. Several of our full time
staff (including our Clinical Director) are alumni of our
programs! Also, Completely KIDS utilizes contracted
community partners/providers to facilitate most
classes/opportunities for parents and some for youth. Annually,
an additional $50,000 or more will go to other nonprofits and/or
community individuals from this site alone. Most of our
providers independently own and operate a business in North
or South Omaha or work for a partner nonprofit located in either
area. Currently Completely KIDS spends approximately
$325,000 per year working with these providers. Completely
KIDS also plans to collaborate with a partner who has expertise
in early childhood education. The intention is for the partner to
sustain this programming through their budget and revenue
streams, although Completely KIDS will write joint-grants for
programs that incorporate Completely KIDS’ programming into
their services.

Community Benefit The Community Benefits of the Completely KIDS Family
Resource Center include:
•	Improved neighborhood safety and
appearance – removing old, dilapidated buildings and
structures and replacing them with a beacon of innovation,
learning, and community investment instills additional pride and
investment in the area;
•	Access to early childhood education
and services (including childcare), adult education, access to
technology, a central location for weekend food distribution
during difficult times, access to mental health services for kids
and adults in a central location;
•	Access to beautiful green
space for kids and adults to enjoy and build community;
•
Increase livability of the area – having all of these services in
one beautiful location makes an area more desirable (and
safer) to live in for families.

•	Increased community sustainability – significant improvement
in the built environment through the streetscape and
transformational, visible investment in the area;
•	Economic
impact – more jobs and job training for multiple generations
including career exploration and internships for young people;
and
•	Improve quality of life – barrier-free access to resources
and opportunities that meet the needs of kids and families as
defined by the kids and families (not outside influences).

Best
Practices/Innovation

The Completely KIDS Family Resource Center is an expansion
of the innovative, high-quality programming that Completely
KIDS already provides in the Omaha area. Completely KIDS
established a model that put meeting the needs of our youth at
the center through high-quality after-school and summer
programs years ago. Best practices and quality measures have
been embedded throughout these programs for years. In order
to address the social-emotional needs of youth, Completely
KIDS uses PATHS (Promoting Alternative Thinking Strategies)
across all of our programs. This has helped establish a
foundation for strong mental health services throughout our
organization. Completely KIDS also focuses on STEM (Science
Technology Engineering and Math) and literacy programming to
ensure KIDS are engaged in learning throughout their time after
school. We utilize the national Youth Program Quality
Assessment Tool and conduct several surveys in partnership
with the Collective for Youth and United Way to measure our
impact and progress. Recognizing the need to address other
areas of influence in a child’s life, Completely KIDS has added
several complementary family well-being components over
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time. •	Weekend Food – if a child’s basic needs are not met,
they are substantially less likely to be successful inside or
outside of the classroom. The Weekend Food program is
designed to make sure that all children have access to child-
friendly, reasonably healthy food over the weekend •	Family
Strengthening/Adult Education recognizes that kids spend more
time at home than they do in their after-school program. If we
can help parents/caregivers identify their own goals and help
them to access the knowledge, skills, and resources to meet
their needs, the kids are substantially better off. •	Mental Health
services for kids and families – stress, anxiety, depression,
bullying, the impact of trauma, etc. are not new phenomena that
kids are just now dealing with. However, community awareness
and awareness among the children has substantially increased.
Ultimately, we think it is a good thing that kids, caregivers, and
the community now have the language and are developing the
skills to recognize some of these issues and get help.
Prevention and/or early intervention is much easier to deal with
than waiting for a crisis to unfold. As kids and parents learn the
language and the skills to navigate their mental health, they are
able to achieve more success and ultimately their goals inside
and outside of the classroom. Completely KIDS’ licensed
mental health practitioners apply a variety of mental health best
practices and are innovative (hip hop therapy!) to meet our kids’
unique needs.

Outcome
Measurement

Completely KIDS measures outcomes in each area of services
•	Youth – the primary measurement tool is the Youth Outcome
Survey developed in partnership with the Collective for Youth,
United Way of the Midlands, and Ava Insights. Pre/post surveys
are scored by Ava Insights with results shared back to the
organization. 21st century skills measured include fostering
curiosity/future focus (future orientation, growth mindset, and
self-confidence), developing positive behaviors (self-regulation,
persistence, and positive peer relationships), and providing
caring adult relationships in alignment with the research on best
practices for youth development programs. Grades, school, and
program attendance are also collected. •	Parents/Caregivers –
several surveys and outcome measurement tools are
administered depending on the classes that each person
utilizes. The overall survey is based off of the self sufficiency
matrix and measures parents’ perception of their growth in self
sufficiency (financial education, ESL, employment skills, GED),
well-being (access to a support system, preventative health
care, nutrition, self-confidence), and parenting. Specific scores
are also tracked for ESL and GED tests. •	Teens – Teens
outcomes are tracked through a satisfaction survey
administered by Completely KIDS as well as attainment of their
self-identified goals in areas of personal growth, academics,
and future planning. •	Mental Health – primary tools used
include the BESS (Behavioral and Emotional Screening
System) that measures behavioral and emotional strengths and
weaknesses of students specifically looking at adaptive skills,
externalizing problems, and internalizing problems; and the
DESSA (Devereaux Student Strengths Assessment) that
monitors progress of social and emotional competence. Each
therapist is trained in administering and scoring the
assessments using universal scoring guidelines. •	Weekend
Food – Completely KIDS administers a survey to
parents/caregivers annually to assess impact of the program
and obtain feedback about what is offered.

As stated above by each area, outcomes are measured
internally (by trained staff) and externally by the United Way of
the Midlands/Ava Insights, Collective for Youth partners and
more. Completely KIDS also has engaged in external
evaluations with the Monroe Meyer Institute and University of
Nebraska at Omaha.

The Completely KIDS Family Resource Center is a fantastic
opportunity for a public-private partnership. With the $8 million
investment from the State, Completely KIDS will raise an
additional $6 million (on top of the $4 million already in hand)
from a wide range of private, corporate, and family foundations
together with individual and family contributions. As evidenced
by the attached letters of support, funders believe this is a good
opportunity to move this important programming forward at a
critical time. Without the State’s investment, it will take several
years before this project kicks off.

Partnerships Yes

Completely KIDS believes in the power of partnership and
collaboration. Every year we partner with hundreds of entities –
nonprofits, corporations, schools, etc. Attached you will find
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several letters of support from some of our partners that we
currently utilize. As part of this process, Completely KIDS has
met with YES and Together Inc. to talk about a joint vision for
our community and how we can best collaborate. We look
forward to continuing to strengthen those partnerships for the
overall improvement of our community. Below is a partial list of
Completely KIDS partners: •	Collective for Youth – contract for
Completely KIDS to provide after school programs at 10
Omaha Public School buildings. While the signed contract is
with Collective for Youth the programs, the partnership extends
to OPS and each school building •	Salvation Army – provide
after-school program twice per week. MOU in place •	Stephen
Center – provide after-school program daily. MOU not in place •
Ronald McDonald House – provide after-school and family
strengthening programming for families in residence. MOU not
in place •	All Saints School – provide daily before and after-
school programs for up to 100 students. MOU not in place •	St.
Cecelia’s Cathedral School – provide daily after-school
programs. St. Cecelia’s pays all direct costs for services. MOU
in place •	Early Childhood Partner – partnership has been
solidified yet. Preliminary conversations are taking place with
partner organizations and there is interest. Potential partners
could include Kids Can, Educare, Montessori schools, etc.
MOU not in place •	Together Inc – Completely KIDS refers
families to Together Inc for food pantries and case management
services when appropriate. Together has assisted Completely
KIDS with storage and access to resources for families. No
formal MOU •	Youth Emergency Services – the CEOs work
together regularly to discuss opportunities and any potential
partnership strategies. No MOU in place. •	Food Bank –
Completely KIDS provides three Kids Cafés in partnership with
the Food Bank. Additionally the Food Bank partnered with
Completely KIDS to provide mobile food pantries during the
pandemic and has been an invaluable thought partner in
establishing best practices to serve kids. – MOU in place •
Immigrant Legal Center – Completely KIDS provides support
groups for their clients including unaccompanied minors and
caregivers; ILC provides legal consultation for CK families,
MOU in place •	Latino Center of the Midlands – contracted to
provide GED classes, MOU in place •	Centris Federal Credit
Union – partnered to develop a financial education curriculum
that meets the needs of our families. Centris teaches the
course. No MOU in place •	Bridges Out of Poverty – provide
Getting Ahead in a Just Getting by World for CK participants at
least once per year. MOU in place •	Whispering Roots –
provides cooking and nutrition classes for adults and families as
well as aquaponics and gardening for kids. No current MOU •
Police Athletics for Community Engagement – provides soccer
and tennis instruction and league participation for kids. No
current MOU in place •	Omaha Conservatory of Music –
provides String Sprouts for kids and adult violin lessons. MOU
in place •	Junior League of Omaha – provides Kitchen
Connections programming once per month. Parents partner
with a volunteer and they prepare a healthy meal together. No
MOU •	Rose Theater – provides weekly acting/drama classes
for the students in our after school program. No MOU in place •
UNMC Department of Pediatrics and Child Health Research
Institute – provide Saturday educational programs for kids to
learn about health careers. No MOU •	One World Community
Health Center – Completely KIDS partners with One World’s
mobile dental clinic to provide preventative dental care for the
students at Completely KIDS when school in not is session. No
MOU in place. •	Methodist Health System Mobile
Mammography – The Mobile Mammography

MOUs vary as stated in the above question. Completely KIDS
is working on obtaining remaining MOUs.

Displacement No

Displacement
explanation

Physical Location The corner northwest corner of 24th Avenue and St. Mary’s
Avenue will be the site of the Completely KIDS Family
Resource Center. Currently there are 3 old air conditioning
buildings on four parcels of land there that are owned by
Completely KIDS. The primary address referenced is 2450 St.
Mary's Avenue.

Qualified Census
Tract Within one or more QCTs

Additional Location uploaded
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Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

Kiewit Companies provided an estimate based on square
footage and similar projects. RDG also provided a rough
estimate. Neither company has been selected for the project at
this time.

General Contractor No

Request Rationale From the projected total cost of the project, Completely KIDS
subtracted committed funds and divided the cost approximately
in half - resulting in approximately $8,000,000. After talking with
several key private funders they were most excited about a true
public-private partnership where the remaining costs of the
project were equally shared.

Grant Funds Usage The requested funding will be used as a key funding source in
the capital project including costs associate with design and
construction. We believe this award will be a catalyst for
obtaining the remainder of the private funding for this project.

Proposal Financial
Sustainability Yes

The requested funds will be to support the public-private
partnership needed to complete the construction of the
Completely KIDS Family Resource Center. Completely KIDS
currently has an annual operating budget of over $6 million,
which is supported by diverse funding streams (a healthy mix of
private, government, foundation, and corporate). Currently
Completely KIDS maintains a 14 month operating reserve
demonstrating significant financial sustainability. Completely
KIDS anticipates supporting the increased operating costs of
this facility through increased Medicaid and private insurance
payments from increased mental health services, new and
increased grants and major gifts from private funders, and
through restructuring our existing partnerships to strengthen
fundraising efforts. The attached budget describes the
proposed increased annual operating costs of the facility. The
majority of the incurred costs are for direct services (therapists,
weekend food bags, more contracted providers), which have
historically been well funded by Completely KIDS’s committed
private donor base. Completely KIDS also currently has a
building maintenance fund of over $1,600,000 to ensure our
facilities are well kept.

Funding Sources Completely KIDS has not made any formal asks to support the
Completely KIDS Family Resource Center to date. The lead
donor, Henry Davis, purchased the property and committed an
additional gift of $1 million at the end of 2021 with the
understanding that Completely KIDS would develop the
property at a later time. Because of the intensity of the needs
and the transformational nature of this funding opportunity,
Completely KIDS has approached several key funders about
moving up the timeline substantially if ARPA/state funding is
awarded.
Of the $18-$20 million project, Completely KIDS has
approximately $4.125 million dedicated. With an $8 million
award from the state/ARPA, that leaves $7 million -$8 million in
additional private funding to secure. Based on our donors’
giving history we believe we would be able to have funds
committed within 12 months of the award. We also have a line
of credit ready through Security National Bank if we need to
bridge any gaps between pledges and receiving funds.
Based
on the 2017 Capital Campaign, likely funders include the
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Mammel Family Foundation, Robert B. Daugherty Foundation,
Peter Kiewit Foundation, the Sherwood Foundation and many
more.

No formal asks have been made but preliminary conversations
based on ARPA funding have occurred. Completely KIDS
anticipates being able to have private funding committed within
12 months of receiving ARPA funds.

At this time the project cannot continue without the ARPA funds.
Donors are willing to consider the proposal now because of the
once-in-a-lifetime timing of these public dollars to transform the
community.

Scalability This proposal is scalable to be both slightly smaller and
substantially larger. However, reducing the scope of the project
would be a tremendous loss for the overall service model. The
Completely KIDS Family Resource Center could be scaled
down to two floors and fewer services would be expanded.
While Completely KIDS would talk to our stakeholders (starting
with our families), the likely cut would be removing early
childhood services and moving the adult education to the first
floor of the facility. If this were to happen, it is unlikely that the
early childhood services would be added back into this building
at any point in the future due to the very specific design needs
required for those services. It should also be noted that this
program could easily be scaled up if funding (capital and
operating) were available. A similar Family Resource Center
could be implemented at multiple sites across the city utilizing
established and new partnerships.

Removing the Early Childhood Program would likely reduce the
overall project by approximately $2,000,000.

Financial
Commitment

Completely KIDS is willing to commit at least $1,250,000 to this
project immediately. The last capital campaign came in under
budget, AND we were able to raise more revenue than
projected. We would like to take this surplus and reinvest it in
the proposed facility. The lead donor, Henry Davis, already
purchased the property for $2,000,000 and has committed
another $1,000,000 to the project. We look forward to working
with our committed donor base to raise the additional $7 million
- $8 million once the ARPA funds are awarded. Completely
KIDS has also committed to raising the annual operating funds
(approximately $700,000) required to deliver these services.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule
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ASBESTOS AND LEAD BASED PAINT SURVEY 
 

2450 St. Mary Avenue, Omaha, NE 68105 
AMI Project No.: 21-310 

 
November 5, 2021 

 
 
1. SURVEY OVERVIEW 
On October 25, 2021 to October 26,2021 three buildings were inspected for Asbestos-Containing 
Materials (ACMs) and Lead-Based Paint (LBP). The inspection was conducted in preparation for a 
demolition. 
 
The inspection was directed by Mr. Brook Miller of AMI Environmental (AMIE) in accordance with 
regulatory requirements and generally accepted industry methods. Copies of applicable requisite 
training certificates and State of Nebraska License for Mr. Miller are provided as attachments. 
 
Purpose and Scope 
The purpose and scope of the inspection was to identify, and sample suspect ACMs and LBPs 
from materials that will be impacted by the planned demolition/construction. The site inspection 
included all accessible interior and exterior areas that are included in the demolition scope of 
work.  
 
The asbestos inspection was conducted in accordance with U.S. Environmental Protection 
Agency (USEPA) National Emission Standard for Hazardous Air Pollutants (NESHAP) regulations 
(ref.: 40 CFR, Part 61), following criteria established for identifying asbestos-containing building 
materials that may be impacted by planned demolition activities; applicable protocols 
established by the Asbestos Hazard Emergency Response Act (AHERA) (ref.: 40 CFR 763). The 
State of Nebraska accepts EPA AHERA training for asbestos inspectors and does have a state 
licensing requirement for asbestos inspectors. There is no licensing requirement for lead paint 
sampling in non-HUD facilities. 
 
Asbestos Inspection 
The USEPA and the Occupational Safety and Health Administration (OSHA) define ACMs as any 
material that contains greater than one percent (>1%) asbestos, as determined by visual area 
estimation (microscopic analysis). The State of Nebraska follows the EPA standard.  
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Some materials contain one percent or less asbestos. While these materials are not classified as 
ACMs by the USEPA and State of Nebraska, they are still regulated by OSHA. 

 
 
Bulk Sampling  
A total of fifty-two (52) asbestos bulk samples were collected and submitted for 
laboratory analysis from seventy-two (72) heterogeneous materials identified 
during the asbestos inspection. Laboratory analysis was performed by EMSL 
Analytical, Inc. utilizing Polarized Light Microscopy (PLM). EMSL participates in 
the National Volunteer Laboratory Accreditation Program (NVLAP) and is 
accredited by the American Industrial Hygiene Association Laboratory 
Accreditation Program (AIHA-LAP). 
 
Please refer to Table 1 – Asbestos-Containing Material Sampling Table for a 
complete listing of all suspect materials sampled and analyzed for asbestos. The 
laboratory’s analytical reports are provided as an attachment. 

 
Lead-Based Paint Inspection 
The LBP inspection included visual identification of homogenous paint applications and bulk 
(chip) sampling of the paint(s). While the U.S. Department of Housing and Urban Development 
(HUD) promulgates guidelines for LBP inspections in child occupied facilities, there are no formal 
guidelines for non-HUD regulated inspections. Thus, the LBP inspection was conducted in 
accordance with generally accepted industry standards and practices. Additional aspects of the 
inspection methodology are discussed below. 

 
Homogenous Paint Applications are significant paint applications that are visually distinct 
by their color and uniformity. Significant paint applications do not include incidental 
occurrences of paint such as isolated occurrences of accent trim, artistic paints, etc. 
While visual inspection alone cannot generally identify sub-layers of paint, these 
applications are often identified during the chip sampling process. 

 
Lead-Based Paint (LBP) 
Pursuant to Federal Register, Vol. 61, No. 169, LBP is defined as paint or other surface 
coatings containing more than 0.5 percent lead by weight. 
 

Paint Chip Sampling 
A total of eleven (11) paints were documented. Eleven (11) chip samples were collected 
from eleven (11) significant and visually distinct paint applications. Laboratory analysis 
was performed by EMSL Analytical, Inc. utilizing Flame Atomic Absorption 
Spectrophotometry (SW 846 3050B/7000B). EMSL is accredited by the National Lead 
Laboratory Accreditation Program (NLLAP) and American Industrial Hygiene Association 
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(AIHA) Environmental Lead Laboratory Accreditation Program accreditation number is 
100194. 
 
Please refer to Table 2 – Lead Paint Sampling Table for a complete listing of the paint 
applications identified and sampled for lead. The laboratory’s analytical reports are 
provided as an attachment. 

 
2. SUMMARY OF INSPECTION FINDINGS 
 
Asbestos Inspection Findings and Abatement Cost Estimate 

 
 The materials with Asbestos in concentrations greater than one percent (>1%) 

o HA-001: Mastic Adhesive / Black, (2 % Chrysotile) Located on West wall in South-
West building warehouse. 
Estimated quantity: 200 SF.  

o HA-003: 9” x 9” Floor Tile / Red (Mastic: 3 % Chrysotile, Floor Tile: 5 % Chrysotile) 
Located in Front office of SW building 
Estimated quantity: 1700 SF.  

o HA-008: CMU filler / Gray (2 % Chrysotile) Located in Southwest warehouse. 
Estimated quantity: 10 LF. 

o HA-014: 6” x 6” floor tile / Red (Mastic: 5 % Chrysotile, Floor Tile: 5 % Chrysotile) 
Located at Southeast warehouse throughout. 
Estimated quantity: 4400 SF.  

o HA-015: 12” x 24” floor tile / Gray (5 % Chrysotile) Located at Southeast warehouse 
throughout. 
Estimated quantity: Included in above estimated quantity (HA-014)  

o HA-016: 12” x 24” floor tile / Green (Mastic: 5 % Chrysotile, Floor Tile: 5 % 
Chrysotile) Located at Southeast warehouse throughout. 
Estimated quantity: Included in above estimated quantity (HA-014) 

o HA-032: Shingle caulking / Gray (3 % Chrysotile) Located at Northwest building 
roof throughout. 
Estimated quantity: 50 LF. 

o HA-037: 12” x 12” Floor Tile / Yellow / Elegant (2 % Chrysotile) Located in 
Northeast building bottom floor south side. 
Estimated quantity: 1750 SF. 

o HA-039: 12” x 12” Floor Tile / White (Mastic: 3 % Chrysotile, Floor Tile: 2 % 
Chrysotile) Located in bottom floor of northeast building in the center of building/ 
Estimated quantity: 300 SF. 

o HA-041: 12” x 12” Floor Tile / Blue (2 % Chrysotile) located Northeast building 
bottom floor north side. 
Estimated quantity: 1100 SF. 
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o HA-042: 9” x 9” Floor Tile / Gray (Mastic: 3 % Chrysotile, Floor Tile: 3 % Chrysotile) 
Located in Northeast building bottom floor north side. 
Estimated quantity: 1100 SF. 

o HA-043: 9” x 9” Floor Tile / Orange (Mastic: 2% Chrysotile, Floor Tile: 3% 
Chrysotile) Located in Northeast building bottom floor north side. 
Estimated quantity: 30 SF. 

 
 Estimated abatement cost: $59,000.00 

 

Lead-Based Paint Inspection Findings 
 
 The paints sampled were greater than 0.5% lead by weight.  

o L-4: Dark red metal columns in warehouse in the southwest building 
(0.69%) 

o L-5: Gray metal column warehouse in the southwest building (0.64%) 
o L-8: Salmon colored CMU paint Throughout exterior of all 3 buildings (2.5%) 
o L-9: Green/gray paint on brick chimney located on chimney in southeast 

building in northeast corner (1.2%) 
o L-11: Red Metal Door Paint located on Northeast building and west side 

and north side southwest building. (0.73%) 
 

Attachments 
 

1. Table 1 - Asbestos-Containing Material Sampling Table & Test Results 
2. Asbestos-Containing Material Sampling Photo Log 
3. Asbestos Lab Results 
4. Table 2 - Lead Paint Sampling Table & Test Results 
5. Lead Paint Sampling Photo Log 
6. Lead Paint Lab Results 
7. Inspector Credentials 



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

001:  Mastic 
Adhesive / 

Black 01 Adhesive Black 

SW 
building 

north 
warehouse 

2 % 
Chrysotile Good N 200 SF 

001:  Mastic 
Adhesive / 

Black 
01 Insulation White 

SW building 
north 

warehouse 
None 

Detected    
002:  Gypsum 

Wallboard 
Composite / 

White 02  Brown/White 

SW building 
north 

warehouse 
None 

Detected    
002: Gypsum 

Wallboard 
Composite / 

White 02A  Brown/White 
Se 

warehouse 
None 

Detected    

003:  9” x 9” 
Floor Tile / Red 03 Mastic Black 

Front 
office of 

Sw 
building 

3 % 
Chrysotile Good N 1700 SF 

003:  9” x 9” 
Floor Tile / Red 03 Floor Tile Red 

Front 
office of 

Sw 
building 

5 % 
Chrysotile Good N 1700 SF 

004:  Fiber 
board attached 

to upper 
decking / White 04  Brown/White 

Server 
room 

None 
Detected    



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

005:  2’ x 4’ 
Ceiling Tile / 

White with gray 
holes 05  Gray/White 

Front Office 
and server 

room 
None 

Detected    
006:  12” x 12” 
Ceiling Tile / 

White / Smooth 06  Brown/White 

Front Office 
and server 

room 
None 

Detected    

007:  Peg board 
/ Brown 07  Brown 

east wall of 
the front 

office in the 
southwest 
Building 

None 
Detected    

008: CMU filler 
/ Gray 08  Tan 

Southwest 
warehouse 

east 
exterior 

wall  
2 % 

Chrysotile Good N 10 LF 
009: 12” x 12” 
Ceiling Tile / 

White 09  Gray/White 
Southwest 
warehouse 

None 
Detected    

010:  Glue 
Adhesive / 

Brown 10  Tan 
Southwest 
warehouse 

None 
Detected    

011:  Ceiling 
Insulation / Pink 11  Gray/Tan 

Southwest 
warehouse 

None 
Detected    

012: Ceiling 
Insulation / 

Yellow 12 Insulation Tan 
Southwest 
warehouse 

None 
Detected    

012: Ceiling 
Insulation / 

Yellow 12 Paper Brown/Black 
Southwest 
warehouse 

None 
Detected    



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

014: 6” x 6” 
floor tile / Red 13 Mastic Black 

Southeast 
warehouse 

5 % 
Chrysotile Good N 4400 SF 

014: 6” x 6” 
floor tile / Red 13 Floor Tile Red 

Southeast 
warehouse 

5 % 
Chrysotile Good N 4400 SF 

015: 12” x 24” 
floor tile / Gray 14  Gray/Black 

Southeast 
warehouse 

5 % 
Chrysotile Good N 4400 SF 

016: 12” x 24” 
floor tile / 

Green 15 Mastic Black 
Southeast 
warehouse 

5 % 
Chrysotile Good N 4400 SF 

016: 12” x 24” 
floor tile / 

Green 15 Floor Tile Green 
Southeast 
warehouse 

5 % 
Chrysotile Good N 4400 SF 

016: 12” x 24” 
floor tile / 

Green 15 Floor Tile Brown 
Southeast 
warehouse 

4 % 
Chrysotile Good N 4400 SF 

016: 12” x 24” 
floor tile / 

Green 15 Mastic Black 
Southeast 
warehouse 

3 % 
Chrysotile Good N 4400 SF 

017: 12” x 24” 
ceiling tile / 

White / Rough 16  Brown/White 
se 

warehouse 
None 

Detected    

018: Wood 
panel adhesive 

/ Tan 17  Tan 

North side 
of 

warehouse 
of sw 

building 
None 

Detected    



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

019: 12” x 12” 
Floor Tile / 
Cream with 
gray streaks 18 Mastic Yellow 

east side of 
the north 

entrance of 
the 

southwest 
building 

None 
Detected    

019: 12” x 12” 
Floor Tile / 
Cream with 
gray streaks 18 Floor Tile Tan 

east side of 
the north 

entrance of 
the 

southwest 
building 

None 
Detected    

020: Roof 
shingle steam 
chalk / Gray 19  Gray 

Se building 
roof east 
and west 

side 
None 

Detected    

021: roof chalk / 
White 20  White 

Roof of se 
building 

north side 
None 

Detected    

022: Roof tar / 
Black 21  Black 

Roof all 3 
buildings 

None 
Detected    

023: Roof 
caulking / Gray 22  Black/Silver/Clear 

North side 
of se 

building 
roof 

None 
Detected    

024: 
Caulking/Putties 
/ Gray / Smooth 23  Brown 

Upper floor 
conference 

room se 
conference 

room 
None 

Detected    



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

025: 
Waterproofing / 

Black 24  Black 

Upper level 
se building 

sinks 
<1% 

Chrysotile    

026: Base cover 
/ Gray 25 Mastic Yellow 

Upper level 
throughout 

on se 
building 

None 
Detected    

026: Base cover 
/ Gray 25 Base Cover Gray 

Upper level 
throughout 

on se 
building 

None 
Detected    

027: Roofing 
Shingles / 

Green 26 Shingle Black/Green 

Roof in 
between sw 

and se 
building 

None 
Detected    

027: Roofing 
Shingles / 

Green 26 Felt Black 

Roof in 
between sw 

and se 
building 

None 
Detected    

028: Flashing 
caulking / Gray 27  Gray In between 

None 
Detected    

029: 
Penetration 

caulking / Gray 28  Gray 

South side 
of the 

southwest 
building 

roof 
None 

Detected    

030: 
Penetration 

caulking / White 29  White 

South side 
of 

southwest 
building 

roof 
None 

Detected    



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

031: CMU 
caulking / grout 

/ Gray /white 30  Beige 
Throughout 

exterior 
None 

Detected    

032: Shingle 
caulking / Gray 31  Black 

Northwest 
building 

roof 
throughout 

3 % 
Chrysotile Good N 50 LF 

033: Shingle 
caulking / White 32  White/Black 

East side of 
northwest 
building 

None 
Detected    

034: Shingle 
caulking / Gray / 

Rough 33  Gray 

Northeast 
building 
roof on 

south, west, 
north sides 

None 
Detected    

035: Roof tar / 
Black / Smooth 34  Black/Silver 

Northwest 
building 

Roof 
through all 

sides 
None 

Detected    

036: Roof tar / 
Black / Rough 35  Black 

Northeast 
building 

roof 
throughout 

None 
Detected    

037: 12” x 12” 
Floor Tile / 

Yellow / Elegant 36 Mastic Gray/Yellow 

Northeast 
building 

bottom floor 
south side 

None 
Detected    

037: 12” x 12” 
Floor Tile / 

Yellow / 
Elegant 36 Floor Tile Yellow 

Northeast 
building 
bottom 

floor south 
side 

2 % 
Chrysotile Good N 1750 SF 



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

038: Wall tile 
adhesive / 

Brown 37  Brown 

Southwest 
corner of 
northeast 

building on 
bottom floor 

None 
Detected    

039: 12” x 12” 
Floor Tile / 

White 38 Mastic Black 

Bottom 
floor of 

northeast 
building in 
the center 
of building 

3 % 
Chrysotile Good N 300 SF 

039: 12” x 12” 
Floor Tile / 

White 38 Floor Tile Gray/White 

Bottom floor 
of northeast 
building in 
the center 
of building 

None 
Detected    

039: 12” x 12” 
Floor Tile / 

White 38 Mastic Yellow 

Bottom floor 
of northeast 
building in 
the center 
of building 

None 
Detected    

039: 12” x 12” 
Floor Tile / 

White 38 Floor Tile White/Green 

Bottom 
floor of 

northeast 
building in 
the center 
of building 

2 % 
Chrysotile Good N 300 SF 

040: 12” x 12” 
Floor Tile / 

Peach 39 Floor Tile Peach 

Northeast 
building 

bottom floor 
north side 

None 
Detected    



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

040: 12” x 12” 
Floor Tile / 

Peach 39 Mastic Black/Yellow 

Northeast 
building 

bottom floor 
north side 

<1% 
Chrysotile    

040: 12” x 12” 
Floor Tile / 

Peach 39 Leveler White 

Northeast 
building 

bottom floor 
north side 

None 
Detected    

041: 12” x 12” 
Floor Tile / Blue 40 Floor Tile Gray 

Northeast 
building 

bottom floor 
north side 

None 
Detected    

041: 12” x 12” 
Floor Tile / 

Blue 40 Mastic 
Brown/ Black/ 

Yellow 

Northeast 
building 
bottom 

floor north 
side 

2 % 
Chrysotile Good N 1100 SF 

042: 9” x 9” 
Floor Tile / 

Gray 41 Floor Tile Gray/Green 

Northeast 
building 
bottom 

floor north 
side 

3 % 
Chrysotile Good N 84 SF 

042: 9” x 9” 
Floor Tile / 

Gray 41 Mastic Black 

Northeast 
building 
bottom 

floor north 
side 

3 % 
Chrysotile Good N 84 SF 

043: 9” x 9” 
Floor Tile / 

Orange 42 Mastic Black 

Northeast 
building 
bottom 

floor north 
side 

2 % 
Chrysotile Good N 30 SF 



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

043: 9” x 9” 
Floor Tile / 

Orange 42 Mastic Yellow 

Northeast 
building 

bottom floor 
north side 

None 
Detected    

043: 9” x 9” 
Floor Tile / 

Orange 42 Floor Tile Orange 

Northeast 
building 
bottom 

floor north 
side 

3 % 
Chrysotile Good N 30 SF 

044: 
Waterproofing / 

Black / Dots 43  Black 

Throughout 
bottom floor 

walls of 
northeast 
building 

<1% 
Chrysotile    

044: 
Waterproofing / 

Black / Dots 43A Waterproofing Black 

Throughout 
bottom floor 

walls of 
northeast 
building 

<1% 
Chrysotile    

044: 
Waterproofing / 

Black / Dots 43A Insulation Yellow 

Throughout 
bottom floor 

walls of 
northeast 
building 

None 
Detected    

045: Flooring 
Mastic / Orange 44 Mastic Black/Yellow 

Northeast 
building 

bottom floor 
north side 

<1% 
Chrysotile    

045: Flooring 
Mastic / Orange 44 Leveler White 

Northeast 
building 

bottom floor 
north side 

None 
Detected    



 Table I  

Table 1: Asbestos-Containing Material Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Mary’s Avenue, Omaha, NE 68105 
November 5, 2021   

HA # Sample 
ID Layers ID # Color Location  Sample 

Result Condition Friable(Y/N) Estimated 
Quantity 

046: Caulking / 
Gray / Interior 45  White 

Northeast 
building 

bottom floor 
throughout 

None 
Detected    

047: Glazing / 
Gray 46  Gray 

Upper floor 
northeast 

building on 
west and 
east walls 

None 
Detected    

048: Interior 
seem caulking / 

Black 47  Black 

Upper floor 
northeast 
building 

perimeter 
<1% 

Chrysotile    

049: 
Waterproofing 

insulation / 
Black 48  Black 

West side 
of the 

southwest 
building 

warehouse 
room 

None 
Detected    

050: Window 
caulking / Gray 49  Gray/White 

North side 
of 

southwest 
building 
exterior 

None 
Detected    

051: Window 
caulking / Beige 50  Gray 

West side 
of 

southwest 
building 

None 
Detected    

 



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO  1 001: Mastic Adhesiv e /  B lack  ( 2%  Chrysotile)
L ocated in SW  building north w arehouse

PH O TO   2 002:  Gypsum Wallboard Composite / White

PH O TO  3 003: 9” x  9” F loor Tile /  R ed ( 5 %  Chrysotile)  
&  Mastic B lack  ( 3%  Chrysotile)  L ocated in
f ront of f ice of  SW  building

PH O TO   4 004:  Fiber board attached to upper decking / 
White



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   5 005�   2’ x 4’ Ceiling Tile / White with gray 
holes

PH O TO   6 006�   12” x 12” Ceiling Tile / White / Smooth

PH O TO  7 007�   Peg board / Brown PH O TO   8 008: CMU  f iller /  G ray ( 2%  Chrysotile)
L ocated in Southw est w arehouse east 
ex terior w all.



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   9 009�  12” x 12” Ceiling Tile / White PH O TO   10 010�   Glue Adhesive / Brown

PH O TO  11 011�   Ceiling Insulation / Pink PH O TO   12 012�  Ceiling Insulation / Yellow



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   13 014: 6 ” x  6 ” f loor tile /  R ed ( 5 %  Chrysotile)  &  
Mastic B lack  ( 5 %  Chrysotile) L ocated in 
Southeast w arehouse.

PH O TO   14 015 : 12” x  24” f loor tile /  G ray ( 5 %  
Chrysotile)  &  B lack  Mastic ( 5 %  Chrysotile)
L ocated in Southeast w arehouse.

PH O TO  15 016 : 12” x  24” f loor tile /  G reen ( 5 %  
Chrysotile)  and Mastic B lack  ( 5 %  Chrysotile)
L ocated in Southeast w arehouse.

PH O TO   16 017�  12” x 24” ceiling tile / White / Rough



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   17 018�  Wood panel adhesive / Tan PH O TO   18 019�  12” x 12” Floor Tile / Cream with gray 
streaks

PH O TO  19 020�  Roof shingle steam caulk / Gray PH O TO   20 021�  roof caulk / White



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   21 022�  Roof tar / Black PH O TO   22 023�  Roof caulking / Gray

PH O TO  23 024�  Caulking� Putties / Gray / Smooth PH O TO   24 025�  Waterproofing / Black



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   25 026�  Base cover / Gray PH O TO   26 027�  Roofing Shingles / Green

PH O TO  27 028�  Flashing caulking / Gray PH O TO   28 029�  Penetration caulking / Gray



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   29 030�  Penetration caulking / White PH O TO   30 031�  Cmu caulking / grout / Gray /white

PH O TO  31 032: Shingle caulk ing /  G ray ( 3 %  Chrysotile)
L ocated on Northw est building roof  
throughout.

PH O TO   32 033�  Shingle caulking / White



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   33 034�  Shingle caulking / Gray / Rough PH O TO   34 035�  Roof tar / Black / Smooth

PH O TO  35 036�  Roof tar / Black / Rough PH O TO   36 037 : 12” x  12” F loor Tile /  Y ellow  /  E legant
( 2 %  Chrysotile) L ocated in Northeast 
building bottom f loor south side.



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   37 038�  Wall tile adhesive / Brown PH O TO   38 039: 12” x  12” F loor Tile /  W hite ( 2 %  
Chrysotile) L ocated in bottom f loor of  
northeast building in the center of  building.

PH O TO  39 040�  12” x 12” Floor Tile / Peach PH O TO   40 041: 12” x  12” F loor Tile /  B lue ( 2 %  
Chrysotile) L ocated in bottom f loor of  
northeast building in the center of  building.



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO  41 042: 9” x  9” F loor Tile /  G ray ( 3 %  Chrysotile)
L ocated in Northeast building bottom f loor 
north side.

PH O TO   42 043: 9” x  9” F loor Tile /  O range ( 3 %  
Chrysotile) L ocated in Northeast building 
bottom f loor north side

PH O TO   43 044�  Waterproofing / Black / Dots PH O TO   44 045�  Flooring Mastic / Orange



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO  45 046�  Caulking / Gray / Interior PH O TO   46 047�  Glazing / Gray

PH O TO  47 048�  Interior seem caulking / Black PH O TO   48 049�  Waterproofing insulation / Black



A s b e s t o s - C o n t a i n i n g  M a t e r i a l P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y ’ s  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PH O TO   49 050�  Window caulking / Gray PH O TO   5 0 051�  Window caulking / Beige



EMSL Analytical, Inc.
6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Attention: Phone:Brook Miller (402) 397-5001
Fax:AMI Group, Inc. (402) 397-3313

Received Date:8802 South 135th Street 10/27/2021  9:43 AM
Analysis Date:Suite 100 10/28/2021

Collected Date:Omaha, NE  68138-6511 10/25/2021 - 10/26/2021
Project: 21-310/2450 St Mary’s Ave ACM

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type

01-Adhesive

162125408-0001

2% ChrysotileQuartz
Non-fibrous (Other)

2%
96%

Black
Non-Fibrous
Homogeneous

Sw building north 
warehouse - HA-001 - 
Mastic Adhesive / 
Black /Black

Result includes a small amount of inseparable attached material
HA: 001

01-Insulation

162125408-0001A

None DetectedNon-fibrous (Other)100%White
Non-Fibrous
Homogeneous

Sw building north 
warehouse - HA-001 - 
Mastic Adhesive / 
Black /Black

HA: 001

02

162125408-0002

None DetectedGypsum
Non-fibrous (Other)

40%
20%

Cellulose40%Brown/White
Fibrous
Heterogeneous

Sw building north 
warehouse - HA-002 - 
Gypsum Wallboard 
Composite / White 
/White

This is a composite result of wallboard, jt. compound, and tape
HA: 002

03-Floor Tile

162125408-0003

5% ChrysotileNon-fibrous (Other)95%Red
Non-Fibrous
Homogeneous

Front office of sw 
building - HA-003 - 9 
x 9 Floor Tile / Red 
/Red

HA: 003

03-Mastic

162125408-0003A

3% ChrysotileNon-fibrous (Other)97%Black
Non-Fibrous
Homogeneous

Front office of sw 
building - HA-003 - 9 
x 9 Floor Tile / Red 
/Red

HA: 003

04

162125408-0004

None DetectedNon-fibrous (Other)5%Cellulose95%Brown/White
Fibrous
Homogeneous

Server room - HA-004 
- Fiber board attached 
to upper decking / 
White /White

HA: 004

05

162125408-0005

None DetectedPerlite
Non-fibrous (Other)

15%
5%

Cellulose
Min. Wool

70%
10%

Gray/White
Fibrous
Homogeneous

Front Office and 
server room - HA-005 
- 2 x 4 Ceiling Tile / 
White with gray holes 
/White with gray holes

HA: 005

06

162125408-0006

None DetectedNon-fibrous (Other)5%Cellulose95%Brown/White
Fibrous
Homogeneous

Front Office and 
server room - HA-006 
- 12 x 12 Ceiling Tile / 
White / Smooth 
/White / Smooth

HA: 006

07

162125408-0007

None DetectedNon-fibrous (Other)2%Cellulose98%Brown
Fibrous
Homogeneous

east wall of the front 
office in the south 
west Building - 
HA-007 - Peg board / 
Brown /Brown

HA: 007
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EMSL Analytical, Inc.
6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type

08

162125408-0008

2% ChrysotileNon-fibrous (Other)98%Tan
Non-Fibrous
Homogeneous

South warehouse - 
HA-008 - Cmu filler / 
Gray /Gray

HA: 008

09

162125408-0009

None DetectedPerlite
Non-fibrous (Other)

15%
5%

Cellulose
Min. Wool

60%
20%

Gray/White
Fibrous
Homogeneous

South warehouse - 
HA-009 - 12 x 12 
Ceiling Tile / White 
/White

HA: 009

10

162125408-0010

None DetectedNon-fibrous (Other)100%Tan
Non-Fibrous
Homogeneous

Sw building 
warehouse - HA-010 - 
Glue Adhesive / 
Brown /Brown

HA: 010

11

162125408-0011

None DetectedNon-fibrous (Other)2%Glass98%Gray/Tan
Fibrous
Homogeneous

sw warehouse - 
HA-011 - Ceiling 
Insulation / Pink /Pink

HA: 011

12-Insulation

162125408-0012

None DetectedNon-fibrous (Other)2%Glass98%Tan
Fibrous
Homogeneous

Sw warehouse - 
HA-012 - Ceiling 
Insulation / Yellow 
/Yellow

HA: 012

12-Paper

162125408-0012A

None DetectedNon-fibrous (Other)15%Cellulose85%Brown/Black
Fibrous
Homogeneous

Sw warehouse - 
HA-012 - Ceiling 
Insulation / Yellow 
/Yellow

HA: 012

13-Floor Tile

162125408-0013

5% ChrysotileNon-fibrous (Other)95%Red
Non-Fibrous
Homogeneous

Se warehouse - 
HA-014 - 6 x 6 floor 
tile / Red /Red

HA: 014

13-Mastic

162125408-0013A

5% ChrysotileNon-fibrous (Other)95%Black
Non-Fibrous
Homogeneous

Se warehouse - 
HA-014 - 6 x 6 floor 
tile / Red /Red

HA: 014

14

162125408-0014

5% ChrysotileNon-fibrous (Other)95%Gray/Black
Non-Fibrous
Homogeneous

SE warehouse - 
HA-015 - 12 x 24 floor 
tile / Gray /Gray

HA: 015

15-Floor Tile

162125408-0015

5% ChrysotileNon-fibrous (Other)95%Green
Non-Fibrous
Homogeneous

Se warehouse - 
HA-016 - 12 x 24 floor 
tile / Green /Green

HA: 016

15-Mastic

162125408-0015A

5% ChrysotileNon-fibrous (Other)95%Black
Non-Fibrous
Homogeneous

Se warehouse - 
HA-016 - 12 x 24 floor 
tile / Green /Green

HA: 016

15-Floor Tile

162125408-0015B

4% ChrysotileNon-fibrous (Other)96%Brown
Non-Fibrous
Homogeneous

Se warehouse - 
HA-016 - 12 x 24 floor 
tile / Green /Green

HA: 016

15-Mastic

162125408-0015C

3% ChrysotileNon-fibrous (Other)97%Black
Non-Fibrous
Homogeneous

Se warehouse - 
HA-016 - 12 x 24 floor 
tile / Green /Green

HA: 016
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EMSL Analytical, Inc.
6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type
02A

162125408-0016

None DetectedGypsum
Non-fibrous (Other)

50%
20%

Cellulose
Glass

30%
<1%

Brown/White
Fibrous
Heterogeneous

Se warehouse - 
HA-002 - Gypsum 
Wallboard Composite 
/ White /White

Wallboard only, no joint compound present
HA: 002

16

162125408-0017

None DetectedNon-fibrous (Other)5%Cellulose95%Brown/White
Fibrous
Homogeneous

se warehouse - 
HA-017 - 12 x24 
ceiling tile / White / 
Rough /White / Rough

HA: 017

17

162125408-0018

None DetectedNon-fibrous (Other)100%Tan
Non-Fibrous
Homogeneous

North side of 
warehouse of sw 
building - HA-018 - 
Wood panel adhesive 
/ Tan /Tan

HA: 018

18-Floor Tile

162125408-0019

None DetectedNon-fibrous (Other)100%Tan
Non-Fibrous
Homogeneous

east side of the north 
entrance of the 
southwest building - 
HA-019 - 12 x 12 
Floor Tile / Cream 
with gray streaks 
/Cream with gray 
streaks

HA: 019

18-Mastic

162125408-0019A

None DetectedNon-fibrous (Other)100%Yellow
Non-Fibrous
Homogeneous

east side of the north 
entrance of the 
southwest building - 
HA-019 - 12 x 12 
Floor Tile / Cream 
with gray streaks 
/Cream with gray 
streaks

HA: 019

19

162125408-0020

None DetectedNon-fibrous (Other)100%Gray
Non-Fibrous
Homogeneous

Se building roof east 
and west side - 
HA-020 - Roof shingle 
steam chaulk / Gray 
/Gray

HA: 020

20

162125408-0021

None DetectedNon-fibrous (Other)100%White
Non-Fibrous
Homogeneous

Roof of se building 
north side - HA-021 - 
roof chaulk / White 
/White

HA: 021

21

162125408-0022

None DetectedNon-fibrous (Other)100%Black
Non-Fibrous
Homogeneous

Roof all 3 buildings - 
HA-022 - Roof tar / 
Black /Black

HA: 022

22

162125408-0023

None DetectedNon-fibrous (Other)100%Black/Silver/Clear
Non-Fibrous
Homogeneous

North side of se 
building roof - HA-023 
- Roof chaulking / 
Gray /Gray

HA: 023
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EMSL Analytical, Inc.
6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
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162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type
23

162125408-0024

None DetectedNon-fibrous (Other)100%Brown
Non-Fibrous
Homogeneous

Upper floor 
conference room se 
conference room - 
HA-024 - 
Caulking/Putties / 
Gray / Smooth /Gray / 
Smooth

HA: 024

24

162125408-0025

<1% ChrysotileNon-fibrous (Other)100%Black
Non-Fibrous
Homogeneous

Upper level se 
building sinks - 
HA-025 - 
Waterproofing / Black 
/Black

HA: 025

25-Base Cover

162125408-0026

None DetectedNon-fibrous (Other)100%Gray
Non-Fibrous
Homogeneous

Upper level 
throughout on se 
building - HA-026 - 
Base cover / Gray 
/Gray

HA: 026

25-Mastic

162125408-0026A

None DetectedNon-fibrous (Other)100%Yellow
Non-Fibrous
Homogeneous

Upper level 
throughout on se 
building - HA-026 - 
Base cover / Gray 
/Gray

HA: 026

26-Shingle

162125408-0027

None DetectedNon-fibrous (Other)90%Glass10%Black/Green
Fibrous
Heterogeneous

Roof in between sw 
and se building - 
HA-027 - Roofing 
Shingles / Green 
/Green

HA: 027

26-Felt

162125408-0027A

None DetectedNon-fibrous (Other)20%Cellulose80%Black
Fibrous
Homogeneous

Roof in between sw 
and se building - 
HA-027 - Roofing 
Shingles / Green 
/Green

HA: 027

27

162125408-0028

None DetectedNon-fibrous (Other)100%Gray
Non-Fibrous
Homogeneous

In between - HA-028 - 
Flashing chaulking / 
Gray /Gray

HA: 028

28

162125408-0029

None DetectedNon-fibrous (Other)100%Gray
Non-Fibrous
Homogeneous

South side of sw 
building roof - HA-029 
- Penetration 
chaulking / Gray 
/Gray

HA: 029

29

162125408-0030

None DetectedNon-fibrous (Other)100%White
Non-Fibrous
Homogeneous

South side of south 
west building roof - 
HA-030 - Penetration 
chaulking / White 
/White

HA: 030

30

162125408-0031

None DetectedNon-fibrous (Other)100%Beige
Non-Fibrous
Homogeneous

Throughout exterior - 
HA-031 - Cmu 
chaulking / grout / 
Gray /white /Gray 
/white

Insufficient grout
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6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type
HA: 031

31

162125408-0032

3% ChrysotileNon-fibrous (Other)97%Black
Non-Fibrous
Homogeneous

North west building 
roof throughout - 
HA-032 - Shingle 
chaulking / Gray 
/Gray

HA: 032

32

162125408-0033

None DetectedNon-fibrous (Other)100%White/Black
Non-Fibrous
Homogeneous

East side of northwest 
building - HA-033 - 
Shingle chaulking / 
White /White

HA: 033

33

162125408-0034

None DetectedNon-fibrous (Other)100%Gray
Non-Fibrous
Homogeneous

North east building 
roof on south, west, 
north sodes - HA-034 
- Shingle chaulking / 
Gray / Rough /Gray / 
Rough

HA: 034

34

162125408-0035

None DetectedNon-fibrous (Other)100%Black/Silver
Non-Fibrous
Homogeneous

North west building 
Roof through all sides 
- HA-035 - Roof tar / 
Black / Smooth /Black 
/ Smooth

HA: 035

35

162125408-0036

None DetectedNon-fibrous (Other)100%Black
Non-Fibrous
Homogeneous

North east building 
roof throughout - 
HA-036 - Roof tar / 
Black / Rough /Black / 
Rough

HA: 036

36-Floor Tile

162125408-0037

2% ChrysotileNon-fibrous (Other)98%Yellow
Non-Fibrous
Homogeneous

North east building 
bottom floor south 
side - HA-037 - 12 x 
12 Floor Tile / Yellow 
/ Elegant /Yellow / 
Elegant

HA: 037

36-Mastic

162125408-0037A

None DetectedNon-fibrous (Other)100%Gray/Yellow
Non-Fibrous
Homogeneous

North east building 
bottom floor south 
side - HA-037 - 12 x 
12 Floor Tile / Yellow 
/ Elegant /Yellow / 
Elegant

HA: 037

37

162125408-0038

None DetectedNon-fibrous (Other)100%Brown
Non-Fibrous
Homogeneous

South west corner of 
north east building on 
bottom floor - HA-038 
- Wall tile adhesive / 
Brown /Brown

HA: 038

38-Floor Tile

162125408-0039

None DetectedNon-fibrous (Other)100%Gray/White
Non-Fibrous
Homogeneous

Bottom floor of north 
east building in the 
center of building - 
HA-039 - 12 x 12 
Floor Tile / White 
/White

HA: 039

Initial report from: 10/28/2021 16:41:45
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EMSL Analytical, Inc.
6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type
38-Mastic

162125408-0039A

None DetectedNon-fibrous (Other)100%Yellow
Non-Fibrous
Homogeneous

Bottom floor of north 
east building in the 
center of building - 
HA-039 - 12 x 12 
Floor Tile / White 
/White

HA: 039

38-Floor Tile

162125408-0039B

2% ChrysotileNon-fibrous (Other)98%White/Green
Non-Fibrous
Homogeneous

Bottom floor of north 
east building in the 
center of building - 
HA-039 - 12 x 12 
Floor Tile / White 
/White

HA: 039

38-Mastic

162125408-0039C

3% ChrysotileNon-fibrous (Other)97%Black
Non-Fibrous
Homogeneous

Bottom floor of north 
east building in the 
center of building - 
HA-039 - 12 x 12 
Floor Tile / White 
/White

HA: 039

39-Floor Tile

162125408-0040

None DetectedNon-fibrous (Other)100%Peach
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-040 - 12 x 
12 Floor Tile / Peach 
/Peach

HA: 040

39-Mastic

162125408-0040A

<1% ChrysotileNon-fibrous (Other)100%Black/Yellow
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-040 - 12 x 
12 Floor Tile / Peach 
/Peach

HA: 040

39-Leveler

162125408-0040B

None DetectedNon-fibrous (Other)100%White
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-040 - 12 x 
12 Floor Tile / Peach 
/Peach

HA: 040

40-Floor Tile

162125408-0041

None DetectedNon-fibrous (Other)100%Gray
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-041 - 12 x 
12 Floor Tile / Blue 
/Blue

HA: 041

40-Mastic

162125408-0041A

2% ChrysotileNon-fibrous (Other)98%Brown/Black/Yellow
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-041 - 12 x 
12 Floor Tile / Blue 
/Blue

HA: 041

41-Floor Tile

162125408-0042

3% ChrysotileNon-fibrous (Other)97%Gray/Green
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-042 - 9 x 9 
Floor Tile / Gray /Gray

HA: 042

41-Mastic

162125408-0042A

3% ChrysotileNon-fibrous (Other)97%Black
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-042 - 9 x 9 
Floor Tile / Gray /Gray

Initial report from: 10/28/2021 16:41:45
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EMSL Analytical, Inc.
6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type
HA: 042

42-Mastic

162125408-0043

None DetectedNon-fibrous (Other)100%Yellow
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-043 - 9 x 9 
Floor Tile / Orange 
/Orange

HA: 043

42-Floor Tile

162125408-0043A

3% ChrysotileNon-fibrous (Other)97%Orange
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-043 - 9 x 9 
Floor Tile / Orange 
/Orange

HA: 043

42-Mastic

162125408-0043B

2% ChrysotileNon-fibrous (Other)98%Black
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-043 - 9 x 9 
Floor Tile / Orange 
/Orange

HA: 043

43

162125408-0044

<1% ChrysotileNon-fibrous (Other)100%Black
Non-Fibrous
Homogeneous

Throughout bottom 
floor walls of north 
east building - HA-044 
- Waterproofing / 
Black / Dots /Black / 
Dots

HA: 044

43A-Waterproofing

162125408-0045

<1% ChrysotileNon-fibrous (Other)100%Black
Non-Fibrous
Homogeneous

Throughout bottom 
floor walls of north 
east building - HA-044 
- Waterproofing / 
Black / Dots /Black / 
Dots

HA: 044

43A-Insulation

162125408-0045A

None DetectedNon-fibrous (Other)5%Glass95%Yellow
Fibrous
Homogeneous

Throughout bottom 
floor walls of north 
east building - HA-044 
- Waterproofing / 
Black / Dots /Black / 
Dots

HA: 044

44-Mastic

162125408-0046

<1% ChrysotileNon-fibrous (Other)100%Black/Yellow
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-045 - 
Flooring Mastic / 
Orange /Orange

HA: 045

44-Leveler

162125408-0046A

None DetectedNon-fibrous (Other)95%Cellulose5%White
Non-Fibrous
Homogeneous

North east building 
bottom floor north 
side - HA-045 - 
Flooring Mastic / 
Orange /Orange

HA: 045

45

162125408-0047

None DetectedNon-fibrous (Other)100%White
Non-Fibrous
Homogeneous

North east building 
bottom floor 
throughout - HA-046 - 
Chaulking / Gray / 
Interior /Gray / Interior

HA: 046
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EMSL Analytical, Inc.
6340 CastlePlace Dr. Indianapolis, IN  46250

Tel/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com / indianapolislab@emsl.com

162125408EMSL Order:
Customer ID: AMI50

Customer PO: 21-310
Project ID:

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using Polarized 

Light Microscopy

Sample Description Appearance % Fibrous % Non-Fibrous
Non-Asbestos Asbestos

% Type
46

162125408-0048

None DetectedQuartz
Non-fibrous (Other)

20%
80%

Gray
Non-Fibrous
Homogeneous

Upper floor north east 
building on west and 
east walls - HA-047 - 
Glazing / Gray /Gray

HA: 047

47

162125408-0049

<1% ChrysotileNon-fibrous (Other)90%Cellulose10%Black
Non-Fibrous
Homogeneous

Upper floor north east 
building perimeter - 
HA-048 - Interior 
seem chaulking / 
Black /Black

HA: 048

48

162125408-0050

None DetectedNon-fibrous (Other)95%Cellulose5%Black
Non-Fibrous
Homogeneous

West side of the 
south west building 
warehouse room - 
HA-049 - 
Waterproofing 
insulation / Black 
/Black

HA: 049

49

162125408-0051

None DetectedNon-fibrous (Other)100%Gray/White
Non-Fibrous
Homogeneous

North side of 
southwest building 
exterior - HA-050 - 
Window chaulking / 
Gray /Gray

HA: 050

50

162125408-0052

None DetectedNon-fibrous (Other)100%Gray
Non-Fibrous
Homogeneous

West side of 
southwest building - 
HA-051 - Window 
chaulking / Beige 
/Beige

HA: 051

Analyst(s)

Amanda Straw (74) Asbestos Laboratory Manager
or Other Approved Signatory

EMSL maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be 
reproduced, except in full, without written approval by EMSL. EMSL bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received. 
Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by the client on the Chain of Custody. Samples are within quality control criteria and met 
method specifications unless otherwise noted. The above analyses were performed in general compliance with Appendix E to Subpart E of 40 CFR (previously EPA 600/M4-82-020 “Interim Method”) 
but augmented with procedures outlined in the 1993 (”final”) version of the method.  This report must not be used by the client to claim product certification, approval, or endorsement by NVLAP, NIST 
or any agency of the federal government. Non-friable organically bound materials present a problem matrix and therefore EMSL recommends gravimetric reduction prior to analysis. Unless requested 
by the client, building materials manufactured with multiple layers (i.e. linoleum, wallboard, etc.) are reported as a single sample. Estimation of uncertainty is available on request.

Samples analyzed by EMSL Analytical, Inc. Indianapolis, IN NVLAP Lab Code 200188-0, AZ0939, CA 2575, CO AL-15132, TX 300262
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 Table 1  

Table 2: Lead Based Paint Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Avenue, Omaha, Nebraska 68105 
November 5, 2021   

 

Sample Location Description Substrate Color Paint 
Condition 

Lab Result  
(% weight) 

L-1 SW warehouse  
Green paint on 

CMU wall CMU Green Good 0.027 

L-2 
Front office SW building 

North wall 
 Tan paint 

drywall Sheetrock/Wallboard Tan Good 0.072 

L-3 Front office of SW building 
Brown paint 

drywall drywall  Brown Good 0.008 

L-4 Warehouse SW building 
Dark red metal 

columns Metal  Dark Red Fair 0.69 

L-5 SW warehouse 
Gray column 

metal Metal  Gray Good 0.64 

L-6 Se warehouse Throughout 
White ceiling tile 

paint Sheetrock/Wallboard White Poor 0.042 

L-7 

North entrance of SW 
building above drop ceiling 

Throughout White CMU paint CMU  White Good 0.16 

L-8 
Throughout exterior of all 3 

buildings 
Salmon colored 

CMU paint CMU  Salmon Fair 2.5 

L-9 

Chimney in southeast 
building in northeast 

corner 

Green/gray 
paint on brick 

chimney Brick  Green Poor 1.2 

L-10 Interior of northeast building 

Steel beam and 
truss brown 

paint Metal  Brown Fair 0.16 



 Table 1  

Table 2: Lead Based Paint Sampling Table & Test Results 
AMI Project No.: 21-310 
2450 St Avenue, Omaha, Nebraska 68105 
November 5, 2021   

Sample Location Description Substrate Color Paint 
Condition 

Lab Result  
(% weight) 

L-11 

Northeast building west 
side and north side 
southwest building 

Red metal door 
paint Metal Red Fair 0.73 

 



L e a d  B a s e d  P a i n t P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

No picture  

PHOTO 1 L-1: Green paint on CMU wall (not pictured) PHOTO  2 L-2: Tan paint drywall

PHOTO 3 L-3: Brown paint drywall PHOTO  4 L-4: Dark red metal columns (0.69%)
Located in Warehouse SW building.



L e a d  B a s e d  P a i n t P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PHOTO 5 L-5: Gray column metal (0.64%) Located in 
Warehouse SW building.

PHOTO 6 L-6: White ceiling tile paint

PHOTO 7 L-7: White CMU paint PHOTO 8 L-8: Salmon colored CMU paint (2.5%)
Located throughout exterior of all 3 
buildings.



L e a d  B a s e d  P a i n t P h o t o  L o g
A M I  P r o j e c t  N o . :  2 1 - 3 1 0
2 4 5 0  S t  M a r y  A v e n u e ,  O m a h a ,  N E 6 8 1 0 5
N o v e m b e r  5 ,  2 0 2 1

PHOTO 9 L-9: Green/gray paint on brick chimney 
(1.2%) Located at Chimney in southeast 
building in northeast corner.

PHOTO 10 L-10: Steel beam and truss brown paint

PHOTO 11 L-11: Red metal door paint (0.73%) Located
Northeast building west side and north 
side southwest building.



ConcentrationAnalyzed Weight RDL LeadClient SampleDescription Collected

Test Report: Lead in Paint Chips by Flame AAS (SW 846 3050B/7000B)*

EMSL Analytical, Inc.
6340 CastlePlace Dr., Indianapolis, IN 46250
Phone/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com indianapolislab@emsl.com

Attn: Brook Miller
AMI Group, Inc.
8802 South 135th Street
Suite 100
Omaha, NE 68138-6511

Received: 10/27/2021 09:43 AM

21-310/2450 St Mary Ave

Fax: (402) 397-3313
Phone: (402) 397-5001

Project:

10/26/2021Collected:

162125410
CustomerID: AMI50
CustomerPO:
ProjectID:

EMSL Order:

Site: Warehouse
Desc: Green paint on cmu wall

0.027 % wt10/27/2021 0.2359 g
162125410-0001

0.008510/25/2021L-1 % wt

Site: Front office sw building North wall
0.072 % wt10/27/2021 0.2335 g

162125410-0002
0.008610/25/2021L-2 % wt

Site: Front office of sw building
Desc: Brown paint drywall

<0.0080 % wt10/27/2021 0.2509 g
162125410-0003

0.008010/25/2021L-3 % wt

Site: Warehouse sw building
Desc: Dark red metal columns

0.69 % wt10/27/2021 0.2183 g
162125410-0004

0.09210/25/2021L-4 % wt

Site: Sw warehouse
Desc: Gray column metal

0.64 % wt10/27/2021 0.257 g
162125410-0005

0.08010/25/2021L-5 % wt

Site: Se warehouse Throughout
Desc: White ceiling tile paint

0.042 % wt10/27/2021 0.2583 g
162125410-0006

0.008010/25/2021L-6 % wt

Site: North entrance of sw building above drop ceiling Throughout
Desc: White cmu paint

0.16 % wt10/27/2021 0.2528 g
162125410-0007

0.008010/26/2021L-7 % wt

Site: Throughout exterior of all 3 buildings
Desc: Salmon colored cmu paint

2.5 % wt10/27/2021 0.2547 g
162125410-0008

0.08010/26/2021L-8 % wt

Site: Chimney in south east building in northeast corner
Desc: Green/gray paint on brick chimney

1.2 % wt10/27/2021 0.2514 g
162125410-0009

0.08010/26/2021L-9 % wt

Page 1 of 2Test Report PB w/RDL-2.0.0.0   Printed: 10/28/2021 8:46:12 AM

Allison Ford, Chemistry Lab Manager
or other approved signatory

EMSL maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be 
reproduced, except in full, without written approval by EMSL. EMSL bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received. 
Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by the client on the Chain of Custody. Samples are within quality control criteria and met method 
specifications unless otherwise noted.
Analysis following Lead in Paint by EMSL SOP/Determination of Environmental Lead by FLAA. Reporting limit is 0.008% wt based on the minimum sample weight per our SOP.  "<" (less than) result 
signifies the analyte was not detected at or above the reporting limit. Measurement of uncertainty is available upon request. Definitions of modifications are available upon request.
Samples analyzed by EMSL Analytical, Inc. Indianapolis, IN AIHA-LAP, LLC-ELLAP 157245, OH E10040
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ConcentrationAnalyzed Weight RDL LeadClient SampleDescription Collected

Test Report: Lead in Paint Chips by Flame AAS (SW 846 3050B/7000B)*

EMSL Analytical, Inc.
6340 CastlePlace Dr., Indianapolis, IN 46250
Phone/Fax: (317) 803-2997 / (317) 803-3047
http://www.EMSL.com indianapolislab@emsl.com

Attn: Brook Miller
AMI Group, Inc.
8802 South 135th Street
Suite 100
Omaha, NE 68138-6511

Received: 10/27/2021 09:43 AM

21-310/2450 St Mary Ave

Fax: (402) 397-3313
Phone: (402) 397-5001

Project:

10/26/2021Collected:

162125410
CustomerID: AMI50
CustomerPO:
ProjectID:

EMSL Order:

Site: Interior of northeast building
Desc: Steel beam and truss brown paint

0.16 % wt10/27/2021 0.2522 g
162125410-0010

0.008010/26/2021L-10 % wt

Site: North east building and west side and north side southwest building
0.73 % wt10/27/2021 0.253 g

162125410-0011
0.08010/26/2021L-11 % wt

Page 2 of 2Test Report PB w/RDL-2.0.0.0   Printed: 10/28/2021 8:46:12 AM

Allison Ford, Chemistry Lab Manager
or other approved signatory

EMSL maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be 
reproduced, except in full, without written approval by EMSL. EMSL bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received. 
Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by the client on the Chain of Custody. Samples are within quality control criteria and met method 
specifications unless otherwise noted.
Analysis following Lead in Paint by EMSL SOP/Determination of Environmental Lead by FLAA. Reporting limit is 0.008% wt based on the minimum sample weight per our SOP.  "<" (less than) result 
signifies the analyte was not detected at or above the reporting limit. Measurement of uncertainty is available upon request. Definitions of modifications are available upon request.
Samples analyzed by EMSL Analytical, Inc. Indianapolis, IN AIHA-LAP, LLC-ELLAP 157245, OH E10040
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State of Nebraska
Department of Health and Human Services

Division of Public Health

Expiration:  License #:  
Status:  

07/19/20231423
Active

Asbestos Inspector

Brook S Miller

































































































































Weekend Food Room

Teresa's Closet

Early Childhood Classrooms
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Office
OfficeOfficeOffice

Office Office

FIRST FLOOR PLAN SECOND FLOOR PLAN

Adult Education Classrooms

THIRD FLOOR PLAN

Family
Program

OfficeStaff
Lounge

Small Group
Room

Small Group
Room

Small Group
Room

Rooftop Garden

Saint M
ary's A
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S 24th Avenue



Weekend Food Room

Teresa's Closet

Early Childhood Classrooms

Reception

Stronger KIDS, Stronger Families, Stronger Community

Undetermined Space



Start E nd Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Programs &  Community E ngagement

Community Listening Sessions 01� 01� 23 02� 28� 23

Program Planning 01� 01� 23 02� 28� 23

Program Staff Expansion 12� 01� 24 07� 31� 25

Program Implementation 06� 01� 25

DE SI G N

RFP and Selection of Architect 01� 01� 23 01� 31� 23

Conceptual Design 02� 01� 23 02� 28� 23

Schematic Design 02� 01� 23 02� 28� 23

Renderings and Test Fits 04� 01� 23 04� 30� 23

Design Development 03� 01� 23 07� 31� 23

Construction Documents 08� 01� 23 10� 31� 23

Permitting with City of Omaha 10� 01� 23 12� 31� 23

F U NDR AI SI NG  &  F I NANCI NG

ARPA Funds Recommended for Appropriation 01� 01� 23 01� 31� 23

Project Phasing and Initial Budgeting 03� 01� 23 05� 31� 23

Community Campaign Kickoff 05� 01� 23 05� 31� 23

Public Campaign Announcement 08� 01� 23 08� 21� 23

Completion of Final Budget 08� 01� 23 10� 30� 23

Final Phase of Fundraising 09� 01� 23 03� 31� 24

CO NSTR U CTI O N

RFP & Selection of General Contractor 02� 01� 23 03� 31� 23

Contract Finalized 11� 01� 23 12� 31� 23

Construction 12� 01� 23 05� 31� 25

Punchlist / Closeout 06� 01� 25 11� 30� 25

2025

Completely K I DS F amily R esource Center -  St.  Mary' s Av enue &  24th Av enue
2022 2023 2024



Construction Budget Estimate - Rough Order Magnitude Estimate provided by Kiewit

Demolition/Site Stabiliation 277,000.00$             
New Program Space 11,508,750.00$       
Renovation of Existing Building 310,000.00$             

Site Items
Added Parking & Drop off 550,000.00$             
Site Premium - Stairs/Fencing/Walls 900,000.00$             

13,545,750.00$       



Historical Land use 
 

Dates Addresses Owner Purpose/Usage 
1905 – 1940 2450 St. Mary’s Avenue Thomas Kimball Residential Home, Mansion 
1941 – 1983 2412 St. Mary’s Avenue 

 
Jules, Henry and Albert 
Newman, brothers 

Grocery Store, Hinky Dinky 

1984 - 2021 2450 St. Mary’s Avenue 
2448 St. Mary’s Avenue 
544 S. 24th Avenue 

BJB245, Inc. f/k/a Air 
Conditioning Utilities, Inc.  
Last President, Robert Pribyl 

Commercial Business  

 



Preliminary Project Budget

Land Acquisition 2,000,000.00$    
Construction Cost 13,545,750.00$    rough estimate provided by Kiewit

Non Construction Cost    rough estimate provided by RDG

Technology (network, phone, computer  100,000.00$       
Furniture (classroom, office, public) 545,000.00$       
Artwork 50,000.00$         
Signage 50,000.00$         
Legal Fees 50,000.00$         
Capital Campaign Events 100,000.00$       
Professional Fees 1,384,000.00$    
Contingency Costs 189,700.00$       
1 Year Operating Costs 689,045.92$       

Estimated Total 18,703,495.92$ 

State Request 8,000,000.00$    
Private Funding 10,703,495.92$     approximately $4.125 million committed

Stretch Goal
Endowment 1,000,000.00$    

Maximum Total Campaign 19,703,495.92$ 
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Grant Application
Row 49

Organization Name
(if applicable) Omaha Economic Development Corporation

Physical Address 2221 North 24th Street
Omaha, NE 68110

Mailing Address Same

Website www.oedc.info

Social Media
Accounts

Facebook (https://www.facebook.com/OEDCOmaha);
Instagram (https://www.instagram.com/oedcomaha/)

Name Michael B. Maroney

Title President/CEO

Email Address mmaroney@oedc.info

Phone +1 (402) 346-2300

Team Yes

This project relies on the expertise of Omaha Economic
Development Corporation and its consultants: Alley Poyner
Macchietto Architecture (Architecture); Actual Architecture
(Architecture) and CJR Construction, LLC (General Contractor).

Organizational
Chart OEDC 's organizational chart is uploaded as an attachment.

Other Completed
Projects and/or
Accomplishments

Founded in 1977 to address blight and poverty, OEDC's
mission and goals are to transform the quality of life of the
residents of North Omaha by implementing economic
development and community revitalization projects that result in
the creation of diverse housing choices, commercial space,
jobs, networked training and business ownership opportunities.
As an organization, we invest in people and projects so that
individuals and families are empowered to become financially
self-sufficient and to actively participate in the community. Our
strategy is to connect multiple facets of revitalization through a
common plan, on a place-based, place-driven level.
Organizationally, we believe that the root of poverty lies in the
political and economic structures that have and continue to limit
equality of opportunity and restrict economic mobility. We
prioritize equity through activities that, based on local data and
national best practices, will generate a better standard of living
for all residents within our service area; activities that provide
affordable places to live, across income ranges; that re-shape
locally based economic systems in a sustainable way; and that
have a scalable impact on people’s day to day experience. Our
vision is to transform North Omaha into a viable, residentially
and economically successful community that enables its
residents to grow and live in a prosperous environment by
working in partnership with local residents and community
stakeholders. Our website, www.oedc.info, shares the details of
our responses to adversity, trauma and tragedy in North
Omaha.
Our economic activities have created commercial
space opportunities for minority owned start-up/emerging
businesses and job creation include: Long School Shopping
Center, the Learning Center of North Omaha, the Fair Deal
Village MarketPlace, North End Teleservices, and the
renovation of the Omaha Star. We have assembled nearly $15
million of investment dollars, leading to the provision of low cost
commercial space for 28 small businesses. We invested $2.4
million to seed the start-up of one urban job center – North End
Teleservices. Our residential activities have addressed physical
deterioration and the lack of diverse housing types for a variety
of income levels, taking blighted/abandoned properties and
transforming them into than 500 multi-family and single-family
housing units, to stabilize living conditions that are critical to
building on our vision. We have taken bold steps in constructing
housing that is both environmentally responsible and healthy for
tenants, including: The Margaret, a completely green (solar and
geothermal energy) affordable multi-family development;
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Neighborhood Stabilization Program Single Family homes with
renewable energy technologies (5 owner occupied; 5 rentals);
and the Fair Deal Village East Senior Apartments (healthy
indoor/outdoor living features for seniors). Currently, we have
six new single-family houses, for sale to middle income
households (80-200% AMI), under construction and an
adaptive reuse project, the Larimore, converting the facility into
45 units of senior housing. OEDC’s Total Dollars assembled,
invested and managed for residential real estate development
is in excess of $60,000,000.
OEDC has been recognized for its
ability to manage and administer Federal grants, including three
Office of Community Services, Community Economic
Development awards. Staff have successfully completed semi-
annual and annual fiscal and performance reporting
requirements, annual and bi-annual onsite monitoring visits,
and all grant closeout processes.

Proposal Title North 24th Street: Opportunity Ecosystem

Total Budget ($) $68,700,000.00

LB1024 Grant
Funding Request ($) $40,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

The North 24th Street: Opportunity Ecosystem is a place-based
project undertaken by OEDC. It addresses the issues of income
inequality, access to urban jobs, North Omaha’s entrepreneurial
desert, and gaps in entry/next level housing typologies. The
project meets the preliminary criteria in LB1024, including
funding commitments, timing and project readiness. The project
aligns with our mission, and that of the Legislature, to foster
desirable transformation, improving the quality of life of North
Omaha residents. It is part of the ongoing holistic efforts to
elevate and revitalize the North 24th Street Historic Corridor.
North 24th Street: Opportunity Ecosytem is an equitable,
economic growth project that prioritizes racial inclusion and
economic mobility, creating fundamental change in the
misshapen local economies of North Omaha. Opportunity
Ecosystem is strategically designed to cause a next level
change in the economic performance of North Omaha,
providing opportunity to low-income residents to raise
household income levels, which brings more dollars to circulate
within the surrounding neighborhood businesses.
We anticipate
a phased development, with all components completed by
December, 2026, beginning immediately with release of state-
approved ARPA funds. In working with our General Contractor,
CJR Construction, LLC, we anticipate the project will be
completed within 36 months of the Notice to Proceed for the
contractor. The North 24th Street: Opportunity Ecosystem
project takes our previous development activities to scale. It is
grounded in our experience in residential and commercial real
estate and business development ventures within the overall
local context of place. This project will be implemented on
properties owned by OEDC and will remain under the
organization’s ownership,. The Opportunity Ecosystem project
will strengthen the Corridor between Hamilton and Lake
Streets, accelerating economic activity through business and
entrepreneurial development, job creation, and the
incorporation of a variety of mixed income housing typologies
while improving the spatial connectivity of the street and its
physical elements. At completion, early projections include:
commercial space for approximately 53 new businesses with
the potential to generate 105 jobs and 105 new residential
units.

Timeline OEDC anticipates the Project Schedule to begin June 1st,
2023, contingent upon allocation of grant funds. Preliminary
milestones include: Schematic Design Phase (Creatives Lofts
and Business & Technology Center), 6/1/2023 – 8/1/2023;
Design Development Phase (Creatives Lofts and Business &
Technology Center), 8/15/2023 – 10/15/2023; Construction
Documents (Creatives Lofts and Business & Technology
Center), 11/1/2023 – 1/31/2024; Construction Phase
Commercial Renovation/Reconstruction (7 buildings), 6/1/2023
– 3/30/2024; Construction Phase Creatives Lofts, 2/15/2024 –
3/30/2025; Construction Phase Business & Technology Center,
11/1/2025 – 12/31/2026.

Percentage
completed by July
2025

75%
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Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other
Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.)
Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation o	Lack of investment o	Lack of resources o	Lack of quality entry
level and next level housing

Proposal
Description and
Needs Alignment

Opportunity Ecosytem is an equitable, economic growth project
that prioritizes racial inclusion and economic mobility, creating
fundamental change in the misshapen local economies of North
Omaha. This project is a place-based strategy intended to
accelerate change by constructing two unique new mixed use
developments (the Business and Technology Mixed Use Center
and the Creatives’ Lofts) within the heart of the North 24th
Historic Corridor and rehabbing seven other structures.
The
objectives of the project align with those listed in the Inventory
and Opportunities Memo, Appendix B: to foster desirable
transformation by creating long-lasting economic growth
through investing in employment, job creation and
entrepreneurship that will foster multi-generational wealth in
North Omaha. It addresses nearly every weakness/identified
community need found in Appendix A including: the need for
Development of General Business Uses, Industry/Workforce,
Office Uses; the Lack of Black owned/thriving businesses,
commercial and retail businesses, for-profit businesses and the
perceived inability to positively impact economic development
strategies for sustainability/longevity; lack of connected
businesses both spatially and economically and viable space to
operate a business; connectivity/walkability; and the lack of
investment, resources and quality entry level and next level
housing.
As a Community Development Corporation, we
believe there is no such thing as a one-size-fits-all solution to
economic revitalization and that traditional, broad approaches
have repeatedly failed to address the persistent socio-economic
barriers persons of color experience as residents of the Omaha
MSA. Our practice is to implement localized strategies that
accelerate economic growth by advancing an OPPORTUNITY
ECOSYSTEM at the place level, North 24th Street.
The biggest
threat to a sustainable, economically vibrant North Omaha
remains racial inequality and economic exclusion. Long
standing disparities, created by public policy decisions, market
forces/failures, and historic discriminatory practices, resulted in
locally concentrated areas of poverty where residents lack
access to opportunity. According to PolicyLink's Equity Growth
Profile (2015, 2018), the Omaha MSA exhibits the highest
levels of racial and economic segregation when compared to
others in the Heartland. Ironically, it is communities of color that
are driving Nebraska’s and Omaha’s population growth.
According to the Joint Research Policy Link’s Equitable Growth
Profile of the Omaha-Council Bluffs Region (2015, 2018),
Nebraska’s immediate and future success depends on the
ability of persons of color to, not just participate in state and
local economies, but to revive and expand the middle class.
An
examination of the key trends within the project’s target QCTs
show increasing income inequality; stagnant wages; a growing
wealth gap; stunted economic mobility; more and deeper
poverty; and persistent racial disparities. The Per Capita
Income of residents is $13,921, compared to Douglas County,
$42,815 (2016-2020 ACS 5 Year Estimates). When measuring
Median Household Income (MHI is $29,365, compared to
$89,914 Douglas County. The impact of these economic
conditions has caused the formation of concentrated, persistent
poverty tracts where individuals and households live well below
a living wage level. When asset ownership is measured, of the
19,044 businesses operating in the Omaha MSA, 88.2% are
owned by Whites; 6.42% by Persons of Color (.8% African
American, 2.67% Asian, 2.95% Hispanic) (Source: Annual
Business Survey: Statistics for Employer Firms by Industry,
Sex, Ethnicity, Race, and Veteran Status for the U.S., States,
and Metro Areas: 2019). Home ownership illustrates a similar
inequitable asset distribution. Slightly more than 87% of all
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owner occupied housing in the Omaha MSA is owned by
Whites, vs 11.24% by Persons of Color (1.84% Asian, 3.94%
Black, 5.94% Hispanic.)

Visioning Workshop
Findings Alignment

In reviewing the Visioning Workshops SWOT summary found in
Appendix B for North Omaha, one of the greatest threats to the
area’s economic viability is the “significant portion” of land that
is classified as “extremely blighted”, while also being one of the
greatest opportunities for “mixed use development.”
-	the
perceived inability to positively impact economic development
strategies for sustainability/longevity,
-	the lack of spatially
connected businesses and the related impact on lack of safe,
walkable streets,
-	land ownership by entities outside the local
community,
-	the lack of quality entry and next level housing,
and
-	the project addresses the ongoing concern over the lack
of jobs within the area and sluggish entrepreneurial growth
among minority populations	.
The North 24th Street:
Opportunity Ecosystem project takes our previous development
activities to scale. It is grounded in our experience in residential
and commercial real estate and business development
ventures within the overall local context of place. The North
24th Street Corridor represents not only a unique identity in
music, entertainment, African American culture and civil rights
history but it was, historically, a proven model of the vital role
mixed use development has in community stability. This project
will be implemented on properties owned by OEDC (evidence
of site control included in attachments) and will remain under
the organization’s ownership, improving the spatial connectivity
of the street and its physical elements. The Opportunity
Ecosystem project will strengthen the Corridor between
Hamilton and Lake Streets, accelerating economic activity
through business and entrepreneurial development, job
creation, and the incorporation of a variety of mixed income
housing typologies. At completion, early projections include:
commercial space for approximately 53 new businesses with
the potential to generate 105 jobs and 105 new residential
units.

Priorities Alignment LB 1024 directs the use of ARPA funds for “the economic
recovery of those communities and neighborhoods within
qualified census tracts…that were disproportionately impacted
by the COVID-19 public health emergency. Legislative priorities
emphasized housing needs, assistance for small businesses,
job training and business development within these
communities and neighborhoods. It is our understanding that
expected outcomes should foster desirable transformation, lead
to fundamental change, and result in long lasting growth.
The
North 24th Street: Opportunity Ecosystem project meets the
preliminary criteria in LB1024, including funding commitments,
timing and project readiness. The project is located in Qualified
Census Tracts 11 and 12. Concepts for development were
identified as part of the community engagement process for the
North Omaha Village Revitalization Plan as well as through a
National Endowment for the Arts Our Town grant. They have
remained in our inventory of next generation strategies that
could be implemented once financing was assembled. An
allocation of an ARPA grant in the amount of $40,000,000
would be leveraged further to revive the economic pulse of
North 24th Street.
The Ecosystem project aligns with our
mission, and that of the Legislature, to be transformational,
improving the quality of life of North Omaha residents. It
expands proven strategies we have used to create urban job
centers, low cost affordable commercial space for start-up
entrepreneurs, and middle income rental and for sale housing
which ignited next level changes in the economic performance
of North Omaha. We have vetted the project to our New Market
Tax consultant, the Tax Advantage Group; it is their opinion that
NMTC could be found to add to our capital stack.

Economic Impact The North 24th Street: Opportunity Ecosystem project is a three
prong development strategy:
1.	The Business & Technology
Center (potential location North 25th and Lake Streets) –
120,950sf structure (51,212sf commercial; 69,738sf residential).
The facility could house, depending on tenant space demand,
25 new businesses and approximately 80 jobs. We anticipate
70 residential units with a mix of market rate rental and for sale
condominiums. (Concept design drawings are included in this
proposal.)
2.	The Creatives’ Lofts (North 24th and Blondo
Streets) – 38,000sf structure. Because this facility is designed
for the creative class as a live/work space, it could house up to
21 new businesses and from the ground level commercial
space approximately 10 new jobs. We anticipate 35 new rental
residential units primarily for low-moderate income individuals.
3.	Renovation/restoration/expansion of 7 Corridor contributing
buildings (Patrick – Lake Streets). OEDC practices preservation
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of historic properties in North Omaha; our real estate portfolio
contains many examples (The Jewell Building; The Margaret;
the Larimore; the Fair Deal Café) of taking old materials and
bringing structures forward to a new use. The buildings are the
connecting spatial links between the Business & Technology
Center and the Creatives’ Lofts. We anticipate 7 new
businesses will lease these buildings, generating approximately
20 jobs.

105

90

Proposed jobs’ wage levels are relative to the kinds of business
that will lease commercial space within each component of the
project. Generally, it is our intent to recruit those that are retail,
office/professional, and small businesses that provide a needed
product or service to the community; businesses that have a
high growth potential because it is part of a strong sector of the
economy (technology related); businesses that have a
significant potential for job creation; businesses that committed
to supporting the reduction of the need for government support
for hired workers, increasing their economic independence
through livable wage rates and benefits. Wages may range
from entry level retail at $12-$16/hr; management, $15-$25/hr;
business owners, $25+/hr. Additionally, construction jobs will
create approximately 90 FTEs earning a projected median
wage of $20.74 per hour (based on the most recent BLS Labor
Statistics).

OEDC utilizes the services of a number of local cleaning,
landscaping, IT, accounting and catering businesses in its
normal operations. Upon completion of both rehab and new
construction projects, as property owners, we would solicit level
of interest and proposal bids from these vendors.

Community Benefit With the incorporation of the North Omaha Village Revitalization
Plan into the City of Omaha’s Master Plan in 2011, OEDC re-
focused its economic development activities toward the
diversification of real estate that accommodates large and small
businesses. The vision is intentional: reverse the North Omaha
business desert, with a particular focus on the historic North
24th Street Corridor. We initiate projects to improve property
value and promote job creation. The community has benefited
from this decision in our generation/housing of 28 new small
business and an urban job center in QCTs 11 and 12. This has
contributed to modest improvements in the business climate
in/around North 24th Street. The community has also benefited
from visible signs of improvement in physical assets which has
increased the area’s livability.
The North 24th Street:
Opportunity Ecosystem project furthers our commitment to
implement projects that provide meaningful employment
opportunities, good wages and benefits for low income
residents. A key strategy included with this project is target
small minority entrepreneurs within the technology, professional
and creative sectors as tenants/users.
Newly constructed and
rehabbed buildings will add definition to the neighborhood
through an acceleration of quality physical assets that provide
housing, job opportunities, and business ownership
opportunities. As North 24th Street fills in, it will have a positive
impact on streetscaping and augment future transit-oriented
development initiatives.

Our experience reinforces our commitment to build strong,
sustainable neighborhoods and communities in North Omaha;
our efforts address income inequality and social injustice. We
use our real estate development activities as a mechanism to
foster access for those who live, because of their race/ethnicity,
a poor quality of life filled with the stress of living in
concentrated, persistent community level poverty,
un/underemployment, limited access to higher wage
occupations, rent cost burdens, and significantly reduced
capacity to build wealth.
This project promotes equity and
inclusion by incorporating hiring strategies for those who have
been marginalized economically when seeking opportunities for
security and advancement. While not comprehensive, it is how
we are working to fundamentally transform systems that have
previously constructed barriers to security and advancement. In
this way, the project contributes to the long term sustainability of
the community.

Best
Practices/Innovation

As a Community Development Corporation, we believe there is
no such thing as a one-size-fits-all solution to economic
revitalization and that traditional, broad approaches have
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repeatedly failed to address the persistent socio-economic
barriers persons of color experience as residents of the Omaha
MSA. We developed a growth model that is research-based,
focusing on understanding the causative factors that lead to
racial inequity and disparities and national innovative
responses/solutions to disrupting the persistent,
intergenerational cycle of poverty in communities similar to
North Omaha. It incorporates best practices of organizations
such as the Center for the Study of Social Policy (CSSP) that
works to build a racially, socially, and economically just society
in which all children, youth, and families thrive. Through work
products such as Placing Equity Concerns at the Center of
Knowledge Development, CSSP has influenced and supported
actions to support those who face the most significant barriers
to opportunity with a particular emphasis on the impact of
systemic and institutional racism have had on enduring
economic and wealth disparities impacting African-Americans.
Our growth model also incorporates proven strategies for the
Just Cities and Inclusive Growth collaborative work of the J.Max
Bond Center on Design for the Just City, Next City and The
Nature of Cities, funded by the Ford Foundation. It is data-
driven model. Organizations such as PolicyLink provided an
abundance of evidence of ongoing residential segregation by
race and income in the City of Omaha, along with the
concentration of opportunity structures (such as high-quality
schools, good jobs, and services) in higher-wealth
communities, that have physically separated people from the
resources, markets, and institutions they need to get ahead.
Key criteria include: increasing income inequality; rising
productivity but stagnant wages; a growing wealth gap; stunted
economic mobility; more and deeper poverty; and persistent
racial disparities. Most often, we incorporate data from the U.S.
Census, American Factfinder, data.census, the Bureau of
Economic Analysis, PolicyMap and City Health Dashboard.
Some of our knowledge of design approach recommendations
come out of the Creative Placemaking and the National
Coalition for Complete Streets models and regenerative
economy principles, respecting the voices of diverse local
residents and stakeholders while revitalizing physical assets.
Creative Placemaking authors Anne Markusen and Anne
Gadwa Nicodemus, advocate for a process where: “partners
from public, private, nonprofit, and community sectors
strategically shape the physical and social character of a
neighborhood, town, tribe, city, or region around arts and
cultural activities. Creative placemaking animates public and
private spaces, rejuvenates structures and streetscapes,
improves local business viability and public safety, and brings
diverse people together to celebrate, inspire, and be inspired”.
We also considered recommendations from the literature of
Mihailo Temali (The Community Economic Development
Handbook: Strategies and Tools to Revitalize Your
Neighborhood. Threads of his expertise were woven into our
construction of low cost commercial space for start-up
entrepreneurs. Temali attributes successful economic
development in underserved communities to finding the
untapped and hidden talent of local businesses and
minimizing/eliminating barriers to their success such as the cost
of rent, marketing and access to capital.

Outcome
Measurement

OEDC uses the following criteria to measure the success of job
creation projects. The criteria are part of the Office of
Community Services Community Economic Development
program reporting requirements and were developed in
partnership with The Community Action Partnership and are
applicable to this project. Typical Key Outcomes measured are:
-	Total # new businesses created -	Total # established
businesses relocating to North 24th Street -	Total # of full-time
positions created for low-income and non-low-income
individuals -	Total # of full-time positions created for low-income
individuals -	Total # of part-time positions created for low-
income individuals -	# of full-time positions that were created for
low-income individuals at least six months ago -	# of full-time
positions created for low-income individuals that have been or
were operational in the community for AT LEAST six
consecutive months -	Total # of full-time positions created for
low-income individuals with health care benefits -	Total # of full-
time positions created for low-income individuals with paid sick
leave -	Total # of low-income individuals trained in skills for the
jobs created -	Average STARTING wage of all low-income
individuals, placed in full-time positions -	# of individuals in full-
time positions created who received job promotions -	# of
individuals in full-time positions created who received pay
raises -	Total # of low-income individuals who retained their full-
time jobs for AT LEAST six consecutive months -	Mix of
incomes among renters -	Mix of incomes among home buyers
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Data is collected, aggregated and analyzed by OEDC’s
Research and Development Director, using an Excel
Spreadsheet. Reports are typically provided semi-annually in a
Word table format, facilitating risk management of identified
outcomes.

This project may act as a catalyst for secondary investment
from local sources, New Market Tax Credit investors, etc. In
addition, individual business owners locating in the project
facilities will provide their own investments into their business.

Partnerships Yes

The Opportunity Ecosystem project is a part of ongoing, holistic
growth efforts in North Omaha. Specifically, organizations,
residents, business owners, and local stakeholders intentionally
cooperate and support each others efforts to accelerate the
pace of redevelopment in the historic North 24th Street Corridor
through a well coordinated plan. The following share in this
work: Carver Legacy Center, Empowerment Network, Fabric
Lab, Great Plains Black History Museum, Ital Vital Living, North
Omaha Music and Arts, Rare Bird Innovations, Revive center
Omaha/SMB Enterprises, SPARK, Styles of Evolution, The
Union for Contemporary Art, and Vinson Ventures & The
Honeycomb Foundation. OEDC is also partnering with CJR
Construction Group, LLC for this project. The firm is a Section 3
Certified, 100% Minority Owned General Contractor whose
reputation is built on contributing to the social and economic
success of residents, neighborhoods and businesses. Its
business approach includes community outreach,
training/mentorship, and education, to grow the capacity of
diverse firms in construction-related fields.

Our collaboration has been formalized in the Omaha Economic
Recovery Act Coordination Plan. We have received a General
Contractor Services Proposal from CJR Construction Group.

Displacement No

Displacement
explanation

Physical Location Buildings and parcels included in the North 24th Street:
Opportunity Ecosystem project are:
 	The Creatives Lofts,
2035 North 24th Street, will be constructed in QCT 12. The
parcel is vacant and owned by OEDC.
 	The Business &
Technology Center will be constructed on vacant parcels
located between N 25th – N 26th Streets, Lizzie Robinson –
Lake Streets in QCT 11. OEDC has a request pending for
acquisition of the parcels.
 	(Former) Salem Pantry, 2205 North
24th Street, is located in QCT 12. This vacant building owned
by OEDC.
 	The Jewell Building, 2221 North 24th Street, is
located in QCT 12. The building is occupied and owned by
OEDC.
 	(Former) Jesse’s Bar, 2311 North 24th Street, is
located in QCT 12. The building is vacant and owned by OEDC.

	My Place, 2229 Lake Street, is located in QCT 12. The
building is under a 1-year lease and is owned by OEDC.
 	The
Jensen Building, 2314 North 24th Street, is located in QCT 11.
The building is occupied and owned by OEDC.
 	(Former)
Bethel AME Church, 2428 Franklin Street, is located in QCT 11.
The building is vacant and owned by OEDC.
 	Sig-n-Archer’s,
2302 North 24th Street, is located in QCT 11. The building is
vacant and owned by OEDC.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents Documents are uploaded.

Property Zoning No

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating, No



10/11/22, 9:13 AM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75241297405&ss_v=192.0.0 8/9

and Bidding

No

Costs were determined based on OEDC's cumulative
experience in residential and real estate development and
reflect the current market conditions for materials and labor.

General Contractor Yes

No

OEDC selected the General Contractor based on their track
record to procure and develop diverse construction trade
related companies and individuals.

Request Rationale Within 36 months of a $40,000,000 Omaha Economic Recovery
ARPA grant, the North 24th Street: Opportunity Ecosystem
could be complete. This project is an alternative strategy to the
traditional real estate development model which typically
requires engaging lenders in transactions. In majority Black zip
codes similar to this project’s target area, location
characteristics play a huge role in determining the value of
commercial and residential real estate. In fact, the Brookings
Institute found that retail space alone is undervalued by 7% -
11% in majority Black zip codes. The OER opportunity is an
extraordinary one in terms of mitigating known barriers to
capital access needed for commercial and next level housing in
Black zip codes.

Grant Funds Usage As shown in the Table of Uses document, LB1024 grant funds
will be used to support new construction and
restoration/renovation costs associated with this project.

Proposal Financial
Sustainability Yes

The Opportunity Ecosystem project is an economically sound
investment on the part of OEDC. Anticipated cash flow from
rent revenues generated to OEDC from this project will cover
the ongoing future recurring expenses and have a positive
impact on our operating budget. Projected Proformas (included
in attachments) indicate a positive net cash flow for each of the
ten years estimated by each project component.

Funding Sources In addition to Omaha Economic Recovery Grant funds, OEDC
will seek City of Omaha Tax Increment Financing, New Market
Tax Credits, Front Porch Investments, bank financing and net
revenue from the sale of condos included in the project.

If notified of an award, OEDC will proceed with applications for
other funding sources.

This project will not be able to continue without an award
through the Omaha Economic Recovery Act opportunity.

Scalability This proposal is scalable and can be completed in smaller
components

Because there are multiple real estate activities involved in the
proposed project, our Schedule aligns phases of the
components of the project over the course of three years. Each
component is identified within the budget as a separate line
item. Release of funds could align with the component
schedule.

Financial
Commitment

OEDC Equity in the properties and parcels could be used as
part of our financial commitment for the project as well as
allocations of staff time to administer all tasks.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
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Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule
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OMAHA ECONOMIC DEVELOPMENT CORPORATION 

NORTH 24TH STREET:  OPPORTUNITY ECOSYSTEM 

TABLE OF USES OF OMAHA ECONOMIC RECOVERY ACT FUNDS 

 

ACTIVITY AMOUNT  
New Construction   

Creatives Lofts $12,000,000 
Business & Technology Center $25,000,000 

  
Restoration/Renovation/Expansion  

7 Selected Buildings $3,000,000 
  

TOTAL $40,000,000 
 



OMAHA ECONOMIC DEVELOPMENT CORPORATION 

NORTH 24TH STREET:  OPPORTUNITY ECOSYSTEM 

SOURCES AND USES (PRELIMINARY) 

 

 

SOURCES (ESTIMATED) 
 AMOUNT 

Omaha Economic Recovery American Recovery Act Program - Grant $ 40,000,000 
City of Omaha Tax Increment Financing $   5,500,000 
New Market Tax Credits $ 10,000,000 
Front Porch $   1,000,000 
Bank Financing $   6,200,000 
Sale of Condos $   6,000,000 
  
TOTAL $68,700,000 

 

 

USES (ESTIMATED) 
 AMOUNT 

COMMERCIAL RENOVATION/RESTORATION  
Renovation/Restoration/Expansion $ 3,000,000 
SUBTOTAL $ 3,000,000 
  
CREATIVES LOFTS  
Construction – Commercial Space $  4,000,000 
Construction – Live/Work Units $ 10,600,000 
Soft Costs @ 17% $  3,000,000 
SUBTOTAL $17,600,000 
  
BUSINESS & TECHNOLOGY CENTER  
Land Acquisition $      200,000 
Construction – Commercial Space $ 13,000,000 
Construction – Residential Rental Units & Condos $ 23,000,000 
Cost of NMTC $  4,500,000 
Soft Costs @ 18% $  7,400,000 
SUBTOTAL $48,100,000 
  
TOTAL ESTIMATED COSTS $68,700,000 

 



NORTH 24TH STREET: OPPORTUNITY ECOSYSTEM 

BUILDINGS AND PARCELS 

 
 The Creatives Lofts, 2035 North 24th Street, will be constructed in QCT 12.  The parcel is vacant 

and owned by OEDC. 
 The Business & Technology Center will be constructed on vacant parcels located between N 

25th – N 26th Streets, Lizzie Robinson – Lake Streets in QCT 11.  OEDC has a request pending for 
acquisition of the parcels. 

 (Former) Salem Pantry, 2205 North 24th Street, is located in QCT 12.  This vacant building 
owned by OEDC. 

 The Jewell Building, 2221 North 24th Street, is located in QCT 12.  The building is occupied and 
owned by OEDC. 

 (Former) Jesse’s Bar, 2311 North 24th Street, is located in QCT 12.  The building is vacant and 
owned by OEDC. 

 My Place, 2229 Lake Street, is located in QCT 12.  The building is under a 1-year lease and is 
owned by OEDC. 

 The Jensen Building, 2314 North 24th Street, is located in QCT 11.  The building is occupied and 
owned by OEDC. 

 (Former) Bethel AME Church, 2428 Franklin Street, is located in QCT 11.  The building is vacant 
and owned by OEDC. 

 



Omaha Economic Development Corporation                         NORTH 24TH STREET:  OPPORUNTIY ECOSYSTEM LOCATION MAP       10/2022

THE JEWELL BUILDING
2221 N 24th ST

THE JENSEN BUILDING
2314 N 24th ST

JESSE’S
2311 N 24th ST

MY PLACE
2229 Lake ST

SALEM PANTRY
2205 N 24th ST

FORMER BETHEL AME
2428 Franklin Street

CREATIVES LOFTS
2035 N 24th ST

BUSINESS & TECHNOLOGY 
CENTER 

N25TH & LAKE ST

QCT 11 QCT 12

SIG-N-ARCHER’S
2302 N 24th ST



Douglas County, Nebraska Property Record - R0211590006

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

C/O MICHAEL MARONEY
2221 N 24 ST
OMAHA NE 68110-0000
Property Information

Key Number: 1159 0006 02
Account Type: Industrial

Parcel Number: 0211590006
Parcel Address: 2035 N 24 ST 

OMAHA NE 68110-0000
Abbreviated

Legal
Description:

LANDS SEC-TWN-RGE 10-15-13 ALL VAC 23 ST ADJ SUB LOT 3 TX LT 39
SEC 10-15-13

Value Information

Land Improvement Total
2022 $98,200 $0 $98,200
2021 $98,200 $0 $98,200
2020 $98,200 $0 $98,200
2019 $98,200 $0 $98,200
2018 $98,200 $0 $98,200
2017 $98,200 $0 $98,200
Sales Information

Sales Date: 2009-02-
13

Deed Type: WD Book: 2009 Page: 014700
Price: $100,000

Grantor: BUTLER PHYLLIS M
Grantee: ALLIANCE BUILDING COMMUNITY INC

Valid/Invalid: Valid
Exclusion Reason:

Show All Transactions
Land Information

Acres SF Units Depth Width Vacant
0.75 32720.0 0.0 0.0 0.0



To interact more fully with Google Maps and Street View go to this link Google.



Douglas County, Nebraska Property Record - R1137150000

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

2221 N 24 ST #200
OMAHA NE 68110-0000
Property Information

Key Number: 3715 0000 11
Account Type: Commercial

Parcel Number: 1137150000
Parcel Address: 2205 N 24 ST 

OMAHA NE 68110-0000
Abbreviated

Legal
Description:

FOSTERS ADD LOT 13 BLOCK 1 46 X 130

Value Information

Land Improvement Total
2022 $4,500 $100,100 $104,600
2021 $4,500 $100,100 $104,600
2020 $4,500 $73,200 $77,700
2019 $4,500 $73,200 $77,700
2018 $4,500 $73,200 $77,700
2017 $4,500 $55,700 $60,200
Sales Information

Sales Date: 1996-09-27

Deed Type: D Book: 2047 Page: 208
Price: $15,000

Grantor:

Grantee:

Valid/Invalid: Valid
Exclusion Reason:

Sales Date: 1993-11-12

Deed Type: D Book: 1970 Page: 220
Price: $16,000

Grantor:

Grantee:

Valid/Invalid: Valid
Exclusion Reason:



Land Information

Acres SF Units Depth Width Vacant
0.13 5980.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 2970.0 Percent Complete: 100.0%
Perimeter 264.0 Quality: Fair
Unit Type: Condition: Fair

Built As: Retail Store Condo Square Footage: 0.0
HVAC: Package Unit Rooms: 0.0

Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Flat Stories: 1.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1948 0 0% 1948 0



To interact more fully with Google Maps and Street View go to this link Google.



Douglas County, Nebraska Property Record - R1137140002

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

2221 N 24 ST #200
OMAHA NE 68110-0000
Property Information

Key Number: 3714 0002 11
Account Type: Ex Charitable

Parcel Number: 1137140002
Parcel Address: 2221 N 24 ST 

OMAHA NE 68110-0000
Abbreviated

Legal
Description:

FOSTERS ADD LOT 12 BLOCK 1 1/2 VAC ALLEY ADJ & ALL LTS 9 THRU 12
184 X 138.5

Value Information

Land Improvement Total
2022 $0 $0 $0
2021 $10,200 $87,900 $98,100
2020 $10,200 $90,400 $100,600
2019 $10,200 $90,400 $100,600
2018 $10,200 $89,300 $99,500
2017 $10,200 $89,300 $99,500
Land Information

Acres SF Units Depth Width Vacant
0.58 25484.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 11255.0 Percent Complete: 100.0%



Perimeter 356.0 Quality: Average
Unit Type: Condition: Average

Built As: Office Building Condo Square Footage: 0.0
HVAC: Hot Water Rooms: 0.0

Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Flat Stories: 2.0
Floorcover: Foundation:

Sprinkler Square Footage: 11254.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1923 0 0% 1923 0
Detail Type Detail Description Units
Add On Paving Asphalt Park 12000.0
Basement Unfinished 5934.0
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Learn more
Dismiss

To interact more fully with Google Maps and Street View go to this link Google.



Douglas County, Nebraska Property Record - R2008080002

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

C/O MICHAEL MARONEY
2221 N 24 ST
OMAHA NE 68110-0000
Property Information

Key Number: 0808 0002 20
Account Type: Commercial

Parcel Number: 2008080002
Parcel Address: 2229 LAKE ST 

OMAHA NE 68110-0000
Abbreviated

Legal
Description:

PAULSENS ADD LOT 31 BLOCK 0 E 33 N 90 FT LT 31 33 X 90

Value Information

Land Improvement Total
2022 $2,700 $169,100 $171,800
2021 $2,700 $169,100 $171,800
2020 $2,700 $169,100 $171,800
2019 $2,700 $141,300 $144,000
2018 $2,700 $141,300 $144,000
2017 $2,700 $141,300 $144,000
Sales Information

Sales Date: 2010-03-
29

Deed Type: WD Book: 2010 Page: 026728
Price: $150,000

Grantor: OBC & Associates LLC
Grantee: Alliance Building Community Inc

Valid/Invalid: Valid
Exclusion Reason:

Sales Date: 1998-12-31

Deed Type: D Book: 2110 Page: 599
Price: $22,000

Grantor:

Grantee:

Valid/Invalid: Valid
Exclusion Reason:



Show All Transactions
Land Information

Acres SF Units Depth Width Vacant
0.06 2874.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 2862.0 Percent Complete: 100.0%
Perimeter 240.0 Quality: Average
Unit Type: Condition: Average

Built As: Bar/Tavern Condo Square Footage: 0.0
HVAC: Complete HVAC Rooms: 0.0

Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Flat Stories: 1.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1932 0 0% 1932 0
Detail Type Detail Description Units
Basement Storage 715.0



To interact more fully with Google Maps and Street View go to this link Google.



Douglas County, Nebraska Property Record - R2002380000

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

2221 N 24 ST
OMAHA NE 68110-0000
Property Information

Key Number: 0238 0000 20
Account Type: Commercial

Parcel Number: 2002380000
Parcel Address: 2302 N 24 ST 

OMAHA NE 68110-0000
Abbreviated

Legal
Description:

PATRICKS 2ND ADD LOT 16 BLOCK 12 E 60 FT

Value Information

Land Improvement Total
2022 $1,800 $9,800 $11,600
2021 $1,800 $9,800 $11,600
2020 $1,800 $9,100 $10,900
2019 $1,800 $9,100 $10,900
2018 $1,800 $9,100 $10,900
2017 $1,200 $22,000 $23,200

Show All Transactions
Land Information

Acres SF Units Depth Width Vacant
0.05 2400.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE



Square Footage: 1330.0 Percent Complete: 100.0%
Perimeter 164.0 Quality: Fair
Unit Type: Condition: Worn Out

Built As: Retail Store Condo Square Footage: 0.0
HVAC: None Rooms: 0.0

Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Gable Stories: 1.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1900 0 0% 1900 0



To interact more fully with Google Maps and Street View go to this link Google.



Douglas County, Nebraska Property Record - R1408980000

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

2221 N 24 ST
OMAHA NE 68110-0000
Property Information

Key Number: 0898 0000 14
Account Type: Commercial

Parcel Number: 1408980000
Parcel Address: 2311 N 24 ST 

OMAHA NE 68110-0000
Abbreviated

Legal
Description:

IDLEWILD ADD LOT 18 BLOCK 2 46 X 135

Value Information

Land Improvement Total
2022 $4,600 $51,000 $55,600
2021 $4,600 $51,000 $55,600
2020 $4,600 $51,000 $55,600
2019 $4,600 $50,700 $55,300
2018 $4,600 $50,700 $55,300
2017 $4,600 $50,700 $55,300
Sales Information

Sales Date: 2012-05-
04

Deed Type: TRD Book: 2012 Page: 045373
Price: $40,000

Grantor: KYLES-SHIELDS JUANITA A TR
Grantee: OMAHA ECONOMIC DEVELOPMENT CORP

Valid/Invalid: Valid
Exclusion Reason:

Sales Date: 2006-05-
19

Deed Type: WD Book: 2006 Page: 057665
Price: $14,000

Grantor: NATHANIEL MILLS JR.
Grantee: RONWICK HOLMES

Valid/Invalid: Valid
Exclusion Reason:



Sales Date: 1994-08-20

Deed Type: D Book: 1983 Page: 414
Price: $10,000

Grantor:

Grantee:

Valid/Invalid: Valid
Exclusion Reason:

Show All Transactions
Land Information

Acres SF Units Depth Width Vacant
0.14 6210.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 1476.0 Percent Complete: 100.0%
Perimeter 154.0 Quality: Average
Unit Type: Condition: Fair

Built As: Bar/Tavern Condo Square Footage: 0.0
HVAC: Complete HVAC Rooms: 0.0

Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Flat Stories: 1.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1956 2009 0% 1956 0
Detail Type Detail Description Units
Add On Light Mercury Pole And Brk 2.0
Add On Light Mercury Wall Mount Flood 3.0



To interact more fully with Google Maps and Street View go to this link Google.



Douglas County, Nebraska Property Record - R2002230006

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

2221 N 24 ST #200
OMAHA NE 68110-0000
Property Information

Key Number: 0223 0006 20
Account Type: Commercial

Parcel Number: 2002230006
Parcel Address:

Abbreviated
Legal

Description:
PATRICKS 2ND ADD LOT 3 BLOCK 12 E 66.2 S 22.2 FT 22.2 X 66.2

Value Information

Land Improvement Total
2022 $1,100 $40,700 $41,800
2021 $1,100 $39,400 $40,500
2020 $1,100 $39,400 $40,500
2019 $1,100 $39,400 $40,500
2018 $1,100 $39,400 $40,500
2017 $1,100 $39,400 $40,500
Land Information

Acres SF Units Depth Width Vacant
0.03 1482.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 2180.0 Percent Complete: 100.0%



Perimeter 152.0 Quality: Average
Unit Type: Condition: Fair

Built As: Mixed Retail w/ Res Units Condo Square Footage: 0.0
HVAC: Forced Air Rooms: 0.0

Exterior: Units: 2.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Stories: 2.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1914 0 0% 1914 0
Detail Type Detail Description Units
Basement Storage 1080.0



To interact more fully with Google Maps and Street View go to this link Google.



Douglas County, Nebraska Property Record - R1946610003

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
OMAHA ECONOMIC DEVELOPMENT

2221 N 24 ST
OMAHA NE 68110-0000
Property Information

Key Number: 4661 0003 19
Account Type: Commercial

Parcel Number: 1946610003
Parcel Address: 2428 FRANKLIN ST 

OMAHA NE 68111-0000
Abbreviated

Legal
Description:

PARKERS ADD LOT 10 BLOCK 12 ALL LOTS 7, 8, 9 & BLK 12 240 X 128

Value Information

Land Improvement Total
2022 $21,500 $69,400 $90,900
2021 $21,500 $69,400 $90,900
2020 $21,500 $69,400 $90,900
2019 $21,500 $69,400 $90,900
2018 $21,500 $69,400 $90,900
2017 $21,500 $69,400 $90,900
Sales Information

Sales Date: 2015-06-
26

Deed Type: WD Book: 2015 Page: 052157
Price: $100,000

Grantor: BETHEL A M E CHURCH
Grantee: OMAHA ECONOMIC DEVELOPMENT

Valid/Invalid: Valid
Exclusion Reason:

Land Information

Acres SF Units Depth Width Vacant
0.7052 30720.0 0.0 128.0 240.0

Improvement Information

Building 1



CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 5510.0 Percent Complete: 100.0%
Perimeter 338.0 Quality: Fair
Unit Type: Condition: Poor

Built As: Church Condo Square Footage: 0.0
HVAC: Complete HVAC Rooms: 0.0

Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Gable Stories: 1.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1922 1963 0% 1922 0
Detail Type Detail Description Units
Add On Asphalt - Under 10,000 Sf 7300.0
Add On Light Fluorescent Pole And Brk 2.0
Basement Unfinished 4566.0
Porch Covd Patio 36.0



To interact more fully with Google Maps and Street View go to this link Google.



 

 

 

 

 

 

 

OMAHA ECONOMIC DEVELOPMENT CORPORATION 

CREATIVES LOFTS 

2035 NORTH 24TH STREET, OMAHA, NE 68110 







 



 



C O N C E P T U A L  D E S I G N   |   2022 . 10 .04

OEDC
Office + Residential Mixed-Use

25th + Lake



OEDC | 25th & Lake |  2022.10.04  |  1

C O N T E X T  P L A N
N O T  T O  S C A L EN

Existing Zoning
Propsed Zoning    

Property Area
(accounts for dedications required to 
meet urban design standards)

Site Development Regulations
Site Area / Dwelling Unit
Floor Area Ratio
Front Yard
Street Side Yard
Interior Side Yard
Rear Yard
Height
Building Coverage
Impervious Coverage

Parking

GC
NBD-ACI-1(PL)

40,792 gsf

200 sqft min
3.0 max
0 ft
0 ft
0 ft
0 ft
60 ft max
100% max
100% max

No Requirement



OEDC | 25th & Lake |  2022.10.04  |  2

O E D C  M I X E D - U S E 
B U I L D I N G  C O N C E P T

S I T E  P L A N
S C A L E :  1 ”=40 ’N



OEDC | 25th & Lake |  2022.10.04  |  3

P R E C E D E N T S



   The Jewell Building, 2221 North 24th Street                Salem Pantry, 2205 North 24th Street 

             

 

Jesse’s, 2311 North 24th Street                                         The Showcase/MyPlace, 2229 Lake Street 

            

 

(Former) Bethel AME, 2428 Franklin Street                  Sig-n-Archer’s, 2302 North 24th Street 

             

 

 



The Jensen Building, 2314 North 24th Street 

 



NORTH 24TH STREET:  OPPORTUNITY ECOSYSTEM  
PROJECT SCHEDULE (PRELIMINARY)*   
   
 START FINISH 

TASK   
SCHEMATIC DESIGN PHASE   

Commercial Renovation/Reconstruction N/A N/A 
Creatives Lofts 6/1/2023 8/1/2023 

Business & Technology Center 6/1/2023 8/1/2023 

   
DESIGN DEVELOPMENT PHASE   

Commercial Renovation/Reconstruction N/A N/A 
Creatives Lofts 8/15/2023 10/15/2023 

Business & Technology Center 8/15/2023 10/15/2023 

   
CONSTRUCTION DOCUMENTS   

Commercial Renovation/Reconstruction N/A N/A 
Creatives Lofts 11/1/2023 1/31/2024 

Business & Technology Center 11/1/2023 1/31/2024 

   
CONSTRUCTION PHASE   

Commercial Renovation/Reconstruction 6/1/2023 3/30/2024 
Creatives Lofts 2/15/2024 3/30/2025 

Business & Technology Center 11/1/2025 12/31/2026 

   
   
*Tasks begin within 90 days of OER Award.  
Assumes June 1, 2023 Release of Funds.   

 



OMAHA ECONOMIC DEVELOPMENT CORPORATION 
NORTH 24TH STREET:  OPPORTUNITY ECOSYSTEM 

REQUEST RATIONALE 
 
 
Within 36 months of a $40,000,000 Omaha Economic Recovery ARPA grant, the North 24th 
Street:  Opportunity Ecosystem could be complete.  This project is an alternative strategy to the 
traditional real estate development model which typically requires engaging lenders in 
transactions.  In majority Black zip codes similar to this project’s target area, location 
characteristics play a huge role in determining the value of commercial and residential real 
estate.  In fact, the Brookings Institute found that retail space alone is undervalued by 7% - 11% 
in majority Black zip codes.  The OER opportunity is an extraordinary one in terms of mitigating 
known barriers to capital access needed for commercial and next level housing in Black zip 
codes. 
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Grant Application
Row 50

Organization Name
(if applicable) Women’s Center for Advancement

Physical Address 3801 Harney St., Omaha, NE 68131

Mailing Address

Website www.wcaomaha.org

Social Media
Accounts

https://www.facebook.com/omahawca https://twitter.com/wcaomaha
https://www.instagram.com/wca3801/
https://www.linkedin.com/company/women's-center-for-advancement/

Name Jannette Taylor

Title Chief Executive Officer

Email Address grants@wcaomaha.org

Phone +1 (402) 345-6555

Team Yes

Jannette Taylor, Chief Executive Officer James Timmerman, Chief Financial
Officer Tracy Sherer, Director of Programs

Organizational
Chart Please see the attached organizational chart.

Other Completed
Projects and/or
Accomplishments

The Women’s Center for Advancement (WCA) manages several multi-year,
large-scale federal and government grants – approximately $2.1 million in federal
funds and $300,000 in state, county, and city funding, annually. Government
funding accounts for approximately 50% of the revenue budget of the WCA. The
grants include federal, state, and local funds:
•	Federal - Consolidated Youth and
Engaging Men (CYEM), Legal Assistance for Victims (LAV), Office for Victims of
Crime (OVC)
•	State - Nebraska Commission on Public Advocacy (NCPA),
Health and Human Services (HHS), Rape Prevention and Education (RPE),
Office of Violence Against Women, STOP Violence Against Women Act (VAWA),
Violence of Crime Act (VOCA), Improving Criminal Justice Response (ICJR),
Office of Violence Against Women (OVW)
•	Local - City of Omaha Community
Services grant, Sexual Assault Kit Initiative (SAKI), and Emergency Shelter Grant
(ESG-CV)
Serving over 4,100 clients in 2021, the need for services is high. Once
their immediate safety is ensured, WCA case managers provide clients with the
tools they need to live stable, autonomous lives – addressing a sequence of
basic needs that lead to a client’s ability to obtain and sustain housing,
employment, and financial independence. The WCA provides services in
programs other than Self-Sufficiency and Financial Security, such as Safety
Services, Education/Prevention, and Housing.

Proposal Title Self-Sufficiency and Financial Security for Victims/Survivors of Domestic
Violence and Sexual Assault

Total Budget ($) $1,792,436.00

LB1024 Grant
Funding Request ($) $1,792,436.00

Proposal Type Service/program

Brief Proposal
Summary

The Women’s Center for Advancement (WCA) uses a holistic approach to assist
victims/survivors of domestic violence, sexual assault, and human trafficking with
becoming independent and self-reliant. The WCA is located at 38th and Harney,
near the Qualified Census Tracts, and serving mostly clients from QCTs.
A very
low-income (often no income) population, the largest barrier to leaving an abuser
is often financial independence. Many times the abuser has managed or
maintained power over the victim/survivor’s employment, financial status, and
spending. Victims/survivors feel lost – lacking confidence in their marketable
employment skills, access to healthcare, isolation from friends/family, and
significant concerns over caring for children/dependents on their own. For these
reasons, the Self-Sufficiency Program at the WCA is a critical component of our
mission. It strengthens the competency and capacity of victims/survivors in
financial literacy, career readiness, and knowledge/access of community
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resources.
The Self-Sufficiency and Financial Security Program offered to
victims/survivors (at no cost) include financial individualized case management,
empowerment group, access and education to information technology skills,
getting ahead classes, career and resume workshops, and a clothing boutique.
The clothing boutique is stocked with new or like-new business clothes for
women entering the workforce. Case managers teach victims/survivors critical
life skills such as communication style, professionalism, conflict management,
and critical thinking. Resume workshops, mock interviews, access to computers
for skill-building and job hunting, referrals, and career fairs are all important
elements of the agency’s efforts in preparing clients for employment.
The COVID-
19 pandemic forced many victims/survivors to stay with abusers longer than they
might have because of stay-in-place orders. Our agency saw a drastic increase
in calls to our hotline as the pandemic restrictions lifted in 2021. At the same time
that we had an increased need for emergency services, our funding was limited
due to canceled fundraising events and our greatest need was often funding to
provide direct client assistance. Self-Sufficiency includes financial individualized
case management, empowerment group, access and education to information
technology skills, getting ahead classes, career and resume workshops, and
connection to job placement/workforce development programs. It is critical in
helping victims/survivors permanently leave abusive situations.

Timeline Clients who are admitted to the Self-Sufficiency and Financial Security Program
will have created safety goals and completed a self-sufficiency matrix upon
intake.
Once these initial goals are established, clients are continually monitored
and reevaluated. The goals monitored include: 1) every client working with a self-
sufficiency case manager will take the self-sufficiency assessment, 2) based on
their unique assessment, each client will work with their case manager to
develop a case plan with action steps, 3) clients participating in follow-up
appointments, classes, and workshops will show progress toward meeting the
goals defined in their case plan. This is measured by having clients retake the
initial assessment at 30-90 day intervals and looking to see how scores have
improved.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to elevate North or South
Omaha's presence and perception within the region, significantly improving the
lives of area residents through physical development)
Long-Lasting Economic
Growth (i.e., a proposal that will foster gainful employment opportunities and
financial investment in the area, leading to the creation of generational wealth
and widespread economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur significant and
favorable advancements in North or South Omaha's function or appearance)

Community Needs Sustainable Community (i.e., create or enhance housing, services, education,
civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The Self-Sufficiency and Financial Security Program aligns directly with the
community needs identified by the Omaha Economic Recovery Act by,
specifically Sustainable Community:
•	Enhancing and increasing services for
individuals in becoming workforce-ready
•	Providing financial literacy classes and
case management services
•	Partnering with workforce agencies to provide
value-added education opportunities such as Tech Bootcamp with AIM Institute
•
Connecting victims/survivors with temp agencies and workforce programs
•
Assisting victims/survivors with finding short and long term housing, including our
Rapid Rehousing Program

Visioning Workshop
Findings Alignment

The Visioning Workshop Summary showcased needs from workforce
development to mental health to housing support. The WCA provides all three of
these needs to victims/survivors of domestic abuse and sexual assault.
Workforce Development - The Self-Sufficiency and Financial Security Program
addresses the critical need of financial independence from abusers experienced
by survivors of domestic violence. The general public often thinks of domestic
violence in terms of physical abuse. But domestic violence weapons defined by
the Nebraska Coalition to End Sexual and Domestic Violence are physical abuse,
emotional abuse, sexual abuse, and financial abuse. Barriers to self-sufficiency
include unemployment, lack of job skills, lack of access to transportation and
community resources, isolation, and untreated behavioral health needs. The Self-
Sufficiency and Financial Security Program helps survivors get back on their feet
financially and builds applicable skills, self-esteem, and connections to
community resources.
Mental Health – The WCA staff intends to hire three
Licensed Mental Health Practitioners to assist those recovery from trauma with
the mental health support needed to become self-sufficient, independent, and
strong, after a major life event such as domestic abuse or sexual assault.
Housing Support - The WCA’s Housing program provides critical emergency
housing support for victims/survivors of domestic violence in the wake of an
attack or as they flee an abuser. Domestic violence is the leading cause of
homelessness for women resulting in between 22% and 57% of homeless
episodes. These statistics are even higher for women of color and trans/non-
binary women (National Network to End Domestic Violence, 2019,
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https://nnedv.org/resources-library/h_domestic-violence-housing-homelessness/).
Recognizing the critical importance of housing in helping victims/survivors leave
abusive situations, the WCA began a Rapid Rehousing Program during the
height of the COVID-19 pandemic in 2020.

Priorities Alignment LB1024’s strategically prioritizes housing projects, job training programs, and
business development. This is in direct alignment with the WCA’s Self-Sufficiency
and Financial Security Program, which includes a workforce program (“Tech
Bootcamp) in collaboration with AIM Institute, job readiness programs, job
referrals, and housing.

Economic Impact This program will create new job training opportunities for victims/survivors to
train for the workforce, providing them with the skills and opportunities they need
to be successful.

0

0

NA

Victims/survivors in the Self-Sufficiency and Financial Security Program will be
encouraged to seek employment with businesses and contracts in the Qualified
Census Tracts. Most of our clients live within or adjacent to the QCTs.

Community Benefit The Self-Sufficiency and Financial Security Program is a critical component to
ensuring victims/survivors are empowered to leave an abusive situation. Serving
over 4,100 clients in 2021, the need for services is high.
The Self-Sufficiency
approach is two-pronged: 1) providing basic financial literacy and life skills
important to becoming self-reliant and 2) providing career tools to obtain and
sustain gainful employment. The collaboration with AIM Institute will give
victims/survivors the tools to start more lucrative careers and improve their long-
term outcomes towards independence.
These skills provide tremendous
community benefit – first by providing those most vulnerable in society with the
opportunities for success and independence. And secondarily, by assisting
victims/survivors with workforce opportunities which provide employers with
smart, resilient, strong staff.

Approximately 34% of women and 28% of men experience domestic violence
and/or sexual assault in Nebraska during their lifetime. In 2020 (the latest year
available), Douglas County showed 533 reports of aggravated domestic violence
and 2,954 simple domestic assaults (Nebraska Crime Commission, 2017-2020
crime assessment). Additionally, national data shows that one in ten women in
the U.S. will be sexually assaulted by a partner in her lifetime (Center for Disease
Control, 2017). Almost 20% of women and 8% of men will be sexually assaulted
other than raped by a partner in their lifetime. These numbers are significantly
higher for women of color: 48% of American Indian women, 45% of Black
women, and 34% of Hispanic women will experience sexual or physical violence
by a partner in their lifetime (Center for Disease Control, 2017). Damage from
victimization is severe, chronic, and costly, and it impacts the entire community.
Community health and sustainability are reliant on ensuring a high qualify of life
for all, particularly those most exposed to trauma.
The WCA responds locally to
these critical needs by providing safety, financial, and empowerment services, in
addition to other programs to victims/survivors of sexual assault and domestic
violence, and has seen the need increase due to the ongoing effects of the
pandemic. Locally, calls to the WCA domestic violence and sexual assault hotline
increased 34% in 2021 (11,178 in 2021 from 8,338 in 2020). Without providing
employment assistance and financial stability programs, the likelihood of women
leaving their abuser shrinks drastically – these services are life-saving and long-
lasting.

Best
Practices/Innovation

No one who requests services from the WCA is denied. To best serve the
victims/survivors that need the WCA’s assistance, we must utilize innovative
programs to provide workforce opportunities, mental health supports, and safety
services. The WCA began a new program in 2022 in collaboration with the AIM
Institute to provide a Tech Bootcamp to victims/survivors at no cost – including a
stipend for childcare and transportation. Additionally, in a new program in
collaboration with the Nebraska Correctional Center for Women, the WCA
provides services to women in prison through the Prison Rape Elimination Act.
The WCA staff is dedicated to outreach within the refugee communities (Syrian,
Afghan, Burmese/Karen, South Sudanese, and others) and staff are trained on
domestic partner violence in the LGBTQ community, as well. The WCA targets
youth organizations for education and prevention programs. As a best practice in
equity outreach, the WCA has several bilingual hotline advocates that work with
Spanish-speaking victims/survivors and all staff are culturally competent. Two
staff also speak Arabic, Karen, and Indian dialects. The WCA utilizes Language
Line for translation services outside of Spanish and English. Client assessments
are routinely produced in Spanish and Arabic but can be customized to fit each
unique victim/survivor’s language needs. Because trauma has a profound effect
on victims/survivors, particularly for people of color, the WCA prioritized
implementing trauma-informed practices and procedures that are evaluated
through a DEI lens and targeted to uniquely suit each population we work with.
The WCA was selected by Trauma Matters Omaha to undergo an 18-24 month
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“Whole Systems Change” project that incorporates trauma-informed care into all
policies and procedures. This whole-systems change is being led by the Trauma
Stress Institute of Washington, D.C.

Outcome
Measurement

The short-term impact is measured by general outcomes: # of safety plans
created # of protection orders filed # of clients using case management services
# of clients that complete workforce development training For the long-term
impacts, we will measure the number of clients that continue in AIM’s Technology
Workforce program in one of the five focus areas: coding, design, data
management, tech support, and technology infrastructure. We will track the future
employment of clients who complete the Code School and the stackable
certifications they receive as a result of the completion of the program.

These outcomes are measured by assessments from the WCA and AIM Institute.

No.

Partnerships Yes

A core component of the work of the WCA’s Self-Sufficiency and Financial
Security Program is to connect victims/survivors to other resources in the
community. These partnerships allow us to focus on helping victims/survivors of
domestic violence, sexual assault, and stalking and not overlap on programs
already offered in the community. The Advocate/Case Manager assists the client
with accessing other community resources not offered by the WCA which can
include early childhood education and childcare, specific legal services not
offered by the WCA legal services team, mental health supports, and substance
abuse resources. Some of the partnerships the WCA regularly leverages include:
•	Nala House –a transitional housing program. •	Domestic Violence Assistance
Fund (DVAP) •	Sisters of Notre Dame •	ENCAP, Together Inc., Heart Ministry,
Heartland Hope Mission, and the Juan Diego Center •	Heartland Family Service
(HFS), Catholic Charities, the Stephen Center, Open Door Mission, and Sienna
Francis House, Salvation Army •	Workforce development opportunities through
Heartland Workforce Solutions, AIM Institute

None.

Displacement No

Displacement
explanation

Physical Location 3801 Harney St., Omaha, NE 68131

Qualified Census
Tract Adjacent to one or more QCTs

Additional Location
Documents NA

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

General Contractor No

Request Rationale The budget will reflect the request rationale for the program, see attached.

Grant Funds Usage The WCA will apply the LB1024 funds to direct programming costs for our Self-
Sufficiency program – which includes staff/case management, supplies, and
direct client assistance.

Proposal Financial Yes
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Sustainability

The WCA is a 501c3 with an operating board and finance committee that reviews
the financial documents prepared by the Chief Financial Officer. After the initial
investment from LB1024 is received, the WCA will use that funding as leverage
with local corporate and foundation donors for other programs and wraparound
services.

Funding Sources The primary funding for this program is United Way of the Midlands. We have
funds committed through June 30, 2024, but only a small portion of the expenses
($55,000/year).

NA

No.

Scalability Yes.

The WCA’s Self-Sufficiency and Financial Security Program is scalable – with
reduced funding we would have less staff and resources to serve the
victims/survivors that need our services. The WCA would increase the
collaboration with AIM Institute for Tech Bootcamp and provide additional
supports to victims/survivors with this funding.

Financial
Commitment

Currently the WCA receives $55,000 in funding that is not committed past June
30, 2024 for the program. The WCA utilizes our own operating and general funds
to support the program, and will continue to do so as long as there is need.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Data table of uses (breakdown of how the requested funds will be used for your
proposal) Organizational Chart Proposal Budget/Sources and Uses
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2023 2024 2025 6/30/2026
Revenues:

Program fees -                            

Membership Dues -                            
Contributions - Individual -                            

Contributions - Business -                            

Contributions - Foundations 50,000                 50,000                 50,000                 25,000                 

Estates -                            
Special events -                            
Women's Fund of Omaha -                            

United Way 55,000                 55,000                 55,000                 27,500                 

Grants - Federal 203,921               214,117               224,823               118,032               

Grants - State -                            -                            

Grants - Local -                            -                            
Grants - NonGovt 185,214               194,475               204,199               107,204               
Interest and Other Income -                            
Rental Income -                            -                            
    Total Revenues 494,136 513,592 534,022 277,737

Expenses: -                        
Salaries 321,403 337,473 354,347 186,032

Benefits 50,011 52,512 55,137 28,947

Taxes 24,652 25,884 27,178 14,269

Contracted labor 0 0 0 0

Professional fees 2,400 2,520 2,646 1,389

Supplies 580 609 639 335

Telephone 2,520 2,646 2,778 1,459

Postage 32 33 35 18

Printing/Publications 210 221 232 122

Marketing 0 0 0 0

Group/Class Expenses 0 0 0 0

Occupancy 0 0 0 0

Rental/Maint. Of Equipment 3,780 3,969 4,167 2,188

Mileage 630 662 695 365

Interest Expense 0 0 0 0

Conference & Travel 158 165 174 91

Membership Dues 0 0 0 0

Tech Training Assistance 25,000 25,000                 25,000                 12,500                 

Rent, Shelter Assistance 6,300 6,615                   6,946                   3,647                   

Assistance to individuals 44,252 46,465 48,788 25,614
   Total  Expenses 481,927 504,773 528,762 276,975

WCA Omaha - 2022 Self-Sufficiency Budget
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Grant Application
Row 51

Organization Name
(if applicable) Project Houseworks

Physical Address 2316 South 24th Street
Omaha, Nebraska 68108

Mailing Address

Website www.projecthouseworks.org

Social Media
Accounts

Project Houseworks: Overview | LinkedIn;
https://www.facebook.com/ProjectHouseworks

Name Jim Clements

Title Executive Director

Email Address jim@projecthouseworks.org

Phone +1 (402) 965-9201

Team Yes

Jim Clements is Project Houseworks' Executive Director. He is responsible for
oversight and fulfilment of Project Houseworks’ organizational strategy,
philosophies and business plan. He works closely with and reports to the
Board of Directors to provide strategic leadership and oversight to grow the
capacity and impact of Project Houseworks’ affordable housing and workforce
development initiatives. Responsibilities include overall management of the
organization, fundraising, financial oversight, and management / legal aspects
of the organization. Jim assumed the role of Executive Director in Spring of
2022 after a year as Deputy Executive Director. Jim has served in executive
roles with nonprofits for 7+ years, including Immigrant Legal Center and Heart
Ministry Center. A licensed attorney with over 10 years' legal experience, Jim
worked as a private practice attorney in Nebraska and Florida prior to his
nonprofit career. Chris Johnson is Project Houseworks' Director of Operations.
Chris Johnson is responsible for updating and developing program processes
and systems, as well as optimizing daily The Director of Operations assists in
overseeing the administration of the Senior Repair Program and Home
Affordability Programs. Chris joined Project Houseworks in 2022 with 25+
years’ construction experience, 13 in operations executive roles, overseeing a
broad range of construction projects, including the largest commercial poultry
live production project in the nation and UNMC’s Fred and Pamela Buffett
Cancer Center. He holds a B.S. in Construction Management and an
Executive MBA. He works with staff to assess homes and executes short- and
long-term construction schedules. Dena Nigh is Project Houseworks' Director
of Finance. Since 2017, Dena Nigh has been responsible for the oversight of
administrative and financial systems including finance, accounting, human
resources, and internal controls. She manages all operational, program/grant
budgeting, and financial reporting. She actively monitors cashflow, grant fund
expenditures, and grant spending requirements. Dena holds a B.A. in
Accounting and has over 17 years accounting experience (over 14 years
serving not-for-profits). She holds the Certified Management Accountant
Designation from the Institute for Management Accountants. Dena has
extensive experience administering the financial management of Project
Houseworks’ CDBG, HOME and Federal Home Loan Bank-Topeka grants
(among others). The Executive Director reports to Project Houseworks’ 12-
member Board of Directors who guide the mission and strategic directions of
the organization. The Board includes: Brad Jones, Board President, My Staff,
Inc., Mike Chapman, Past President, RG & Associates, Dennis Ross, Vice
President, Community Volunteer, Dawn DeGeorge, Treasurer, First National
Bank of Omaha, Ervin Youmans, Secretary, Nebraska Realty. Kelli Cavey,
Board Member, Omaha Community Foundation, Zach Reinhardt, Board
Member, ACCESS Commercial, Kelly Souder, Board Member, Tenaska, Rod
Hill, Board Member, Charles Schwab, Nancy Stessman, Board Member,
Interpublic Group, Jamesena Moore, Board Member, Community Volunteer,
and Lauren Piller, Board Member, Thomas More Society.

Organizational
Chart

This proposal outlines a capital project and expands - Project Houseworks’
existing Home Affordability Program, including workforce development
programming. The attached organizational chart reflects Project Houseworks’
existing and proposed programs:
*Home Affordability Program (HAP) provides
affordable housing opportunities for low-to-middle income (LMI) persons and
families that are looking to achieve the dream of home ownership. We
contribute to affordable housing stock by selling single-family homes to LMI
homebuyers (120% AMI and below) with down-payment assistance designed
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to help homebuyers avoid housing cost burden. The existing program uses a
purchase-rehabilitation-resale (PRR) model and will be referred to as “HAP-
PRR ”. HAP-New Construction is proposed herein and will use a similar
affordability model for low-to-moderate income homebuyers to purchase new
construction homes.
*Senior Repair Program (existing) provide no-cost
solutions to help senior homeowners (age 60+) living at or below 50% of the
area median income (AMI) stay in warm, healthy homes, by providing free
critical plumbing and electrical repairs, roof replacements, HVAC, tub-to-
shower conversions, grab bars, ramps, flooring repair, and other modifications
that assist seniors with aging-in-place, mobility, and safety.
The organizational
chart illustrates how the Executive Director oversees the programming. The
Executive Director provides reports to the Board of Directors on a quarterly
basis and leads strategic planning utilizing evaluation data.
The Director of
Operations liaises with the Construction Teams and is responsible for
ensuring that construction activities follow agreed upon timelines and budgets.
This position also oversees Project Houseworks’ workforce development
programming.
Construction Managers provide project management for Senior
Repair Program, HAP-PRR and HAP-New Construction which is a proposed
position. Each oversees construction crews for their projects. They are
responsible for ensuring safety, maintaining schedules, upholding quality of
work, and adhering to budget on each project. Each maintains data quality
input into BuilderTrend project management software. Each Construction
Manager is responsible for approval of their program’s subcontractor bills and
for review and response to any warranty repair requests. The HAP
construction staff works onsite with interns that are in the workforce
development programming.

Other Completed
Projects and/or
Accomplishments

Project Houseworks, a nonprofit 501(c)3 organization, has been working to
preserve metro Omaha’s quality affordable housing stock since 1995, when
owner-occupied repair work began under Christmas in April Omaha. To date,
nearly 3,000 senior-owned homes have been repaired. In 2002, Project
Houseworks evolved to join Rebuilding Together, where Project Houseworks
remained affiliated until 2018, when Project Houseworks became Project
Houseworks.
Project Houseworks acquired affordable housing rental units in
2015 with a house donated by Wells Fargo Bank that we renovated for rental
to a family with income at or below 80% AMI. Additional funding from Wells
Fargo Bank and the City of Omaha’s Rental Rehab Program allowed us to
make deep renovations ($75,000). To further test this model, we also
purchased a fully occupied four-plex with a capacity building grant from the
Gary and Mary West Foundation, which required less renovation costs
($20,000). The rental units have since been sold, as our rental property
experience helped us identify the high need for affordable homeownership in
Douglas and Sarpy Counties.
To continue the path of this natural progression
of our affordable housing activities, Project Houseworks’ Board of Directors
authorized PRRs for LMI persons/families, beginning with those with incomes
at or below 80% AMI. In 2019-2020, Project Houseworks piloted a program
with the City Planning Department using HUD HOME dollars to acquire and
rehabilitate 4 single-family homes east of 72nd Street. The properties were
purchased by families at or below 80% Area Median Income (AMI), qualifying
through the City’s homebuyer financing program. Piloting the program
revealed potential for playing a key role in our community's preservation of
existing affordable housing stock. All four sold in 2020, helping families at or
below 80% AMI achieve their dreams of homeownership and helping protect 3
neighborhoods from blight (two of the homes were side-by-side, which
actually allowed us to make a more intense impact in protecting that
neighborhood from blight). The City of Omaha doubled funding available for
2021 by providing funding 8 homes and continues to provide funding for our
program. In 2021 we transitioned the pilot to our core programming under the
name Home Affordability Program relying on outside general contractors and
had no dedicated internal construction team. In 2022, Project Houseworks
received funding to build capacity to self-perform more PRR activities with a
general contractor on staff and to add a dedicated in-house team of
construction professionals. In 2022 we will complete ten homes under the
PRR model.
In September 2022, we received a Nebraska Affordable Housing
Trust Fund award for PRR of 9 single-family homes to be used over three
years. This new funding will allow Project Houseworks to expand its services
to homebuyers at or below 120% AMI. In addition, a technical assistance
grant from Nebraska Affordable Housing Trust Fund is funding exploration of
financial institution products, CDFI possibilities, and other forms of homebuyer
assistance, particularly to address the gap of products available for
homebuyers between 80-120% AMI as Project Houseworks expands its
supportive services
Project Houseworks’ experience with nearly 3,000 owner-
occupied rehab repair projects has solidified our reputation as a
compassionate, reliable, and quality developer of affordable housing in the
Omaha community. Our Senior Repair Program served 168 low-income senior
homeowners with free home repairs and modifications in 2021.
In 2021 we
began working closely with Latino Center of the Midlands to provide workforce
development opportunities to youths through their Siembra Construccion
program. We piloted the program in Summer of 2022 with two interns and will
expand to eight in 2023. We are now also working with Bryan High School.
Our Director of Operations sits on the Advisory Board for their Design and
Construction Academy.

Proposal Title Project Houseworks' Building Communities Proposal
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Total Budget ($) $24,962,600.00

LB1024 Grant
Funding Request ($) $4,140,500.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Project Houseworks’ economic recovery response to the COVID-19 pandemic
targets the resultant affordable housing crisis. By expanding programming the
organization already has in place, Project Houseworks can accelerate plans
from its existing 2022-2024 Business Plan. Strategies:
1. expand Home
Affordability Program to connect more LMI homebuyers with quality affordable
homeownership by adding new construction to the existing PRR model;
2.
expand Workforce Development Program by adding staffing capacity to serve
more youths and work with partners like Bryan High School and Latino Center
of the Midlands to use Home Affordability Program sites for paid construction
internships/work experiences;
3. expand Project Houseworks’ infrastructure
and enhance a QCT site with new facilities to house staff, vehicle fleet,
tools/supplies, and community resources.
4. expand Senior Repair Program’s
free owner-occupied repairs model by extending services to immigrants and
refugees (under separated funding).
5. expand supportive services to
homeowners and homebuyers. including but not limited to, homebuyer and
financial education and assistance, legal assistance, et al .
Locations are
prioritized by Qualified Census Tracts (QCTs) in Douglas and Sarpy Counties,
market availability, and feasibility. Homebuyers must be 120% AMI or below,
present a certificate of completion of 8+ hours of HUD-approved homebuyer
counseling education, and meet lender approval requirements. QCTs contain
50% of properties slated for resale in 2022 and it is anticipated that this
pattern will continue.
A detailed timeline shows all funds expended by July
2026. By the end of Y1, ten affordable housing units will be sold to LMI
homebuyers who have completed homebuyer counseling education and 8
interns will participate in paid construction work experiences. Under separate
funding, 165 low-income homeowners will receive free home
repairs/modifications; Y2 we will sell 14 affordable housing units and provide
14 paid construction internships; while 165 low-income homeowners will
receive free home repairs under non LB1024 funding. Y3 we will sell 24
affordable housing units ; provide 20 paid construction internships; and
complete the renovation of new facilities and community space for Project
Houseworks affordable housing and workforce development activities. Under
separate funding in Y3 we will serve 200 low-income homeowners with free
home repairs/modifications.

Timeline Project Houseworks Building Communities Timeline
2022 Q4
Begin facility
programming and conceptual design efforts with architect. Utilize operational
needs, as defined by proposed growth, to identify appropriate lot size and / or
available buildings for purchase
Continue relationship building and pursue
new construction opportunities for Home Affordability Program
Bryan High
School: Design and Construction Academy Engagement
2023 Q1 Activities
Targeted completion of site selection for new Project Houseworks facility:
March 31, 2023
Begin acquisition of current or comparable building space for
expansion either in or adjacent to a QCT. :- If unable to acquire space for
renovation we will look for land space for a new building. Estimate 1.5 -2
acres along I-480 / US 75 corridor- Preferably adjacent to bus route to
improve elderly and low income accessibility- Estimated facility size of
approximately 7000sf - 8000sf
Coordinate with Latino Center of the Midlands
and Bryan High School to develop year-round intern / engagement
opportunities. Align to start with 2023/24 school year.
2023 Q2 Activities
Siembra Construcción: expanding enrollment to 6 - 8 interns
Further refine
capital project facility design upon completion of "build vs. remodel" analysis.
Targeted completion of new facility design of capital project: June 30, 2023
2023 Q3
Recruit/Hire/Train Construction Manager for HAP New Construction
Recruit/Hire/Train Finance and Reporting Assistant
Recruit/Hire/Train
Marketing and Communications Manager
Launch Bryan High School DCA
Internships:
Engage General Contractor for budget and design review for
capital project.
Target 2024 Q1 for start of capital project construction.
2023
Q4
Recruit/Hire/Train Construction Specialist for HAP New Construction
Build
out program for HAP new construction.
New builds to begin 2024 Q2
2024 Q1
Recruit/Hire/Train HAP Program Coordinator
Explore internship opportunities
with MCC / UNO for workforce development /
trades and construction
management career development partnerships
Recruit/Hire/Train Workforce
Development Coordinator
Project Houseworks New Building Construction
Begins
2024 Q2
Target HAP- New Construction to build 6 new homes
Siembra Construcción expands enrollment to 12-14 interns
Capital project
construction continues
2024 Q3
Bryan High School DCA Internships continue
Capital project construction continues
2024 Q4
Capital project construction
continues
2025 Q1
Capital project construction continues
HAP–New
Construction expands to build 8 new homes in 2025
2025 Q2
Construction
complete on Project Houseworks capital project
Siembra Construcción
sustaining enrollment of 18-20 interns
2026 Q1/Q2
Siembra Construccion
continues enrollment at 18-20 interns
HAP-PRR and HAP New Construction
continue at 12 homes and 8 homes per year, respectively.
Bryan High School
DCA Internship Program Continues

Percentage
completed by July

100%
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2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to elevate North or
South Omaha's presence and perception within the region, significantly
improving the lives of area residents through physical development)
Long-
Lasting Economic Growth (i.e., a proposal that will foster gainful employment
opportunities and financial investment in the area, leading to the creation of
generational wealth and widespread economic vitality in North and South
Omaha)
Transformational (i.e., a proposal that will help energize, recharge, or
spur significant and favorable advancements in North or South Omaha's
function or appearance)

Community Needs Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks,
safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The development of affordable housing is an eligible use identified in the
ARPA Final Rule and aligns with LB1024’s priority for transformational,
fundamental change and long-lasting economic growth. The City of Omaha’s
draft Housing Affordability Action Plan that was released for public comment
on 09/23/2022 identified the spotlight that the COVID-19 pandemic put on the
struggles households faced in affording secure, stable housing (p. 10). Project
Houseworks’ proposal responds to the negative economic impacts of the
pandemic on having a Sustainable Community by creating/enhancing
affordable housing, education, and workforce opportunities and on Quality of
Life by creating/enhancing neighborhoods, safety, and generational wealth set
even further back for lower-income families when the pandemic forced them
to consume discretional income and incur financial and housing instability.
Treasury also encourages the use of the funds on the eligible category of job
training/workforce development (p. 22). Project Houseworks’ workforce
opportunities programming responds to the negative economic impacts of the
pandemic on having a Sustainable Community by providing paid internships,
training, and mentoring to individuals “who want and are available for work” (p.
9), which includes job training, support for childcare and transportation to and
from a jobsite, and other work supports. By addressing the construction
workforce shortage specifically, this proposal contributes to a trained
workforce pipeline for public jobs including but not limited to public works,
public facilities, government construction engineers, construction-related
school positions, and other vital suppliers of public infrastructure.

Visioning Workshop
Findings Alignment

The program predominantly serves east of 72nd Street (identified as areas of
racial/ethnic or minority concentration that also house the largest percentages
of persons living in poverty and/or with low incomes per 2019-2023 Omaha
Consolidated Plan, p.139-140), and concentrates services on both North and
South Omaha. This proposal would allow the organization to increase staff
capacity to increase affordable housing production in or adjacent to QCTs.
This proposal allows Project Houseworks to continue serving that area but
increase services in the South Omaha area, strengthening collaborations with
the Latino Center of the Midlands, Bryan High School, and Canopy South.
Preference will also be given to sites in South Omaha for the proposed capital
project, to solidify the nonprofit’s commitment to South Omaha. Project
Houseworks is currently in conversations about an opportunity to purchase
the building located at 2316 South 24th Street (our current building), which is
located in QCT 38. QCTs and census tracts adjacent to QCTs will receive site
priority for the capital project location and HAP properties.
The
homeownership opportunities described in this proposal address housing
needs identified in both North and South Omaha Visioning Workshops. The
Assessment of Housing Affordability (p. 6) echoed several of the workshops’
shared weaknesses and needs with: "[without] enough quality affordable
housing to meet the need…the consequences for the region are significant:
families face housing insecurity, community members face physical and
mental health issues caused by poor quality housing, children are not in a
position to reach their full potential, and the economic growth and vitality is
constrained."
Home Affordability Program satisfies the QCTs’ need for
affordable housing by rehabilitating single-family homes to create decent
housing, housing stability and preservation of naturally occurring affordable
housing stock. Further, the program supports neighborhood revitalization, and
helps stabilize the City of Omaha’s core Neighborhood Revitalization Strategy
Areas (NRSAs). Home Affordability Program can help impact the critical need
for affordable housing in both North and South Omaha.
The requirement for
participants to complete at least eight hours of HUD-approved homebuyer
counseling prior to closing aligns with both workshops’ identification of need
for financial literacy/education.
Both areas are beset with aging housing
inventory. South Omaha’s identification of low inventory of lots has led to
discussions with Canopy South about collaborating on homes and/or lots. This
addresses Project Houseworks’ business plan’s directive to contribute to
affordable housing efforts in South Omaha, as well as increases trust since
the South Omaha workshop identified predatory sales/rentals as a community
concern.
The South Omaha Visioning Workshop also identified a need for
meeting/community space. Project Houseworks would use this proposal to
respond to this need by including such space in the proposed facility should
we be successful in locating it in South Omaha. This space would be available
for community members to reserve, as well as provide space for community
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members to receive ancillary services like Project Houseworks’ collaboration
with Legal Aid. Legal Aid’s pro bono attorneys assist our low-income clients
with access to the economies that transfer on death deeds offer and help our
homeowners with ensuring a legacy that creates stability for their families far
into the future, along with an opportunity to build upon generational wealth.
Lastly, the intangible benefit of homeownership bringing stability to
neighborhoods, which will benefit both North and South Omaha areas,
addresses the North Omaha workshop concern of migration trends. A
National Association of Realtors(r) study (2016) found that a person is
significantly more likely to change residence in a given year if they were
renting rather than a homeowner.

Priorities Alignment Preservation and creation of quality affordable housing aligns with LB1024’s
transformational priority by re-energizing deteriorating neighborhoods and
improving QCTs’ appearance. Owner-occupancy advances livability of the
QCTs. A 2014 Penn State/UNLV study concluded that homes with owner-
occupiers versus renters provide annual estimated community benefits of
$1,300+ per property.
Purchase-rehab-resale (PRR) and new build activities
deliver Fundamental Change. QCTs’ presence and quality of life are elevated
through neighborhood revitalization, housing stability, and intangible
homeownership impacts identified in a 2016 National Association of
Realtors(r) study as educational achievement, civic engagement, physical and
psychological health, and crime reduction.
Homebuyers at 120% AMI or below
can achieve their homeownership dream and begin building generational
wealth through this proposal. By increasing quality, affordable homeownership
in the QCTs, Long Lasting Economic Growth can help address racial/ethnic
differences in homeownership driven by socioeconomic variables and
decades of structural racism that denied BIPOC paths to homeownership and
subsequent inherited wealth. Project Houseworks seeks ARPA dollars to
create and promote paths to homeownership that are open and accessible
(i.e., construction, staffing, workforce development/internships, homebuyer
assistance/education, and affordable housing stock). This proposal would help
48 individuals/families afford to purchase homes and create generational
wealth during the grant period. Going forward, Project Houseworks would
have the capacity and scalability of its affordable housing development.
This
proposal’s employment opportunities also foster Long Lasting Economic
Growth. The construction and real estate booms that bloomed during the
quarantining crisis exacerbated the shortage of skilled construction
professionals. Companies raised wages and added benefits to attract qualified
talent
(https://www.ketv.com/article/omaha-builders-are-enduring-a-crisis/37210544).
The pandemic’s negative impacts on South Omaha residents, intensified
highly disparate gaps Latinos already faced in educational and economic
outcomes, i.e., lower ACT scores, lower college continuation and completion
rates, lower incomes, lower rates of homeownership, higher poverty rates,
and lower access to health insurance (Pew Research Center, 2014). Project
Houseworks partners with the Latino Center of the Midlands to deliver paid
construction internships. As Project Houseworks is preserving and increasing
affordable housing stock in Omaha, the nonprofit needs people trained in
construction skills. The Latino Center of the Midlands requires training space,
experiential learning opportunities, and coordination for their Siembra
Construcción program, a mentoring/work experience program for youth/young
adults interested in construction management careers. In 2021, the partners
piloted utilizing Home Affordability Program sites for high school students to
gain residential construction work experience in areas identified by Project
Houseworks’ home assessment, which may include basic/introductory level
work on interior and exterior paint/stain, flooring, basic plumbing, railings, light
electrical, fixture replacement / installation, landscaping, drywall,
windows/doors, trim work, demolition, bathroom/kitchen remodels, et al. The
addition of new construction offers valuable new build experiences, while the
work on a new facility for Project Houseworks offers potential commercial
construction opportunities. This proposal strengthens an emerging
relationship with Bryan High School and lays the groundwork for developing
additional relationships to increase internships.
The capital project also
supports Long-lasting Economic Growth .Project Houseworks current building
is at capacity at 12 staff members. More space is required to add 6 FTE to
keep homeownership affordable post-COVID.

Economic Impact The expansion of Project Houseworks’ workforce development partnership
with the Latino Center of the Midlands and Bryan High School would
conservatively create 36 paid internships for youth between the ages of 16-23
(counted below within the temporary jobs count) during the grant period. This
program not only has the potential to create up to 20 additional construction
jobs in the community/year but also produce up to 20 newly trained
construction professionals each year.
Y1 = 6-8 internships
Y2 = 12-14
internships
Y3 = 18-20 internships and sustained thereafter.
This proposal
adds 6 FTE to Project Houseworks’ staff (a Program Coordinator for the
Home Affordability Program, a Workforce Development Coordinator, a
Marketing and Communications Manager, a Finance and Reporting Associate
and a Construction Specialist for the Home Affordability Program. The capital
project supports this job creation, as Project Houseworks has outgrown its
existing building with the current 12 staff members.
Project Houseworks
performs as much of the repair, rehabilitation, and new construction work as
possible with our in-house team of construction professionals. However,
certain trades require outsourcing contracts. This work would support a
minimum of 36 temporary contractors and their employees. We anticipate
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400+ unique contractor engagements over the course of the grant period.
These opportunities would continue after the grant period ends.

6

36 part time interns, 2 FTE permanent construction jobs, and 400+
construction contracts

Currently internships through the Latino Center of the Midlands allow interns
to earn up to 500 hours of on-the-job-training at $14.93/hour (totaling $7,465
wages/participant); free tools and PPE (including steel-toed boots) that youth
may keep and use at their ultimate job (up to $1,500); funding for occupational
skills training and job-specific certifications; and supportive services (i.e.,
transportation, childcare, etc.). HAP Program Coordinator is 1 FTE @ $50,000
plus benefits; Workforce Coordinator is 1 FTE @ $50,000 plus benefits; HAP
Construction Specialist is 1 FTE @ $58,240 plus benefits; HAP–New
Construction Project Manager is 1 FTE @ $75,000 plus benefits; Finance &
Reporting Assistant is 1 FTE @ $45,000 plus benefits; and a Marketing &
Communications Manager is $65,000 plus benefits

Project Houseworks submits an Economic Equity and Inclusion Plan (EEIP) to
the City of Omaha Human Rights and Relations Department for approval
annually. Certification is required to receive HUD dollars. Compliance requires
nondiscrimination, affirmative action, and Equal Employment Opportunity
conformance, for us and on behalf of our subcontractors. Project Houseworks
uses our EEIP to ensure our resource distribution creates racial justice and
workforce opportunities for low-income and very-low income persons. To
reach EEIP Small and Emerging Small Business (SEB) participation goals, we
use the City’s SEB Directory to search for contractors. The Directory was
created to stimulate the growth of small and emerging businesses in Omaha,
with special attention to stimulating economic growth in areas having high
levels of poverty. Tier I concerns are those headquartered in a census tract
showing 30% or more persons below poverty level (or at least 15% of persons
in the contiguous tract); and showing 20% or more of employees residing in
such tracts. The SEB list also spotlights businesses owned by women and
BIPOC community members. Project Houseworks contact the City of Omaha
Human Rights and Relations Department for candidates from the Section 3
Resident Registry/Database.when there are staff openings. Recipients of
government assistance for housing, people with income that falls below
HUD’s income limits may qualify as a Section 3 worker, targeted worker or
Section 3 business concern. In addition, Project Houseworks posts notices for
positions on LinkedIn and the Nonprofit Association of the Midlands’ career
board.

Community Benefit A National Association of Realtors study (2016) identified impactful intangibles
of homeownership that this proposal supports. Not only has homeownership
been proven to bring stability to neighborhoods, as referenced earlier, it shows
a significant positive impact on educational achievement, with higher rates of
homeownership also correlated with higher rates of community involvement
and civic engagement. Quality of life is also tied to homeownership through
better physical and psychological health. The research shows homeowners
are 2.5% more likely to have good health. This relationship between
homeownership and health benefits has large racial and ethnic disparities.
Homeownership has also been statistically associated with crime reduction.
The study found that foreclosures lead to an increase in neighborhood crimes
of between 1.4-2.6%.
Project Houseworks’ PRR and new construction sales
will impact neighborhood revitalization. A Joint Center for Housing Studies of
Harvard University article identified behavioral patterns that dwelling and
maintenance appearance is better kept by homeowners.
Project Houseworks
is also proposing to purchase, rehab or build a new facility to support our
growing program. We are working to determine whether we can purchase our
current space at 2316 S. 24th Street (within QCT 38) where we could rehab
and expand into the 12,000 square foot space. We have identified the need to
house not only additional office space, but also garage space for the
organizations vehicle fleet, secure storage space for building supplies and
tools, and a multi-use area that would allow clients to meet with program
coordinators and/or social workers, provide a community hall equipped for
intern learning opportunities or neighborhood leaders to hold meetings and
forums. If we are not able to secure this or another building space, we
estimate securing 1.5-2 acres along I-480/US 75 corridor, preferably adjacent
to a bus route to ensure senior and low-income clients accessibility, for a new
building. The capital project will allow Project Houseworks to provide more
youths with paid construction internships, create new construction jobs, and
subcontracting for new construction jobs that will help diversify the economy,
while the community space will help improve livability for those in South
Omaha and surrounding neighborhoods.

As earlier referenced, the paths to homeownership that Project Houseworks’
proposal represents will allow the homebuyers to begin building generational
wealth whose opportunities were either drained during the pandemic or
unable to be initiated due to the health crisis requiring resources to be
diverted. While the pandemic produced a major financial windfall for existing
homeowners, home prices went up more than 25% in just 20 months (from
Feb. 2020- Oct. 2021) (Layton, Joint Center for Housing Studies of Harvard
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University, 01/26/2022). In addition to other pandemic-related expenses, the
cumulative increase in just two years has decimated many low-to-middle-
income (LMI) homebuyers’ plans to save enough for a down-payment.
Project
Houseworks’ Home Affordability Program sales prices are set appropriate for
LMI homebuyers. Buyers with incomes at or below 120% AMI qualify through
Project Houseworks’ lending partners for first mortgages carefully designed to
keep total housing costs below 30% of monthly income, along with other
down-payment assistance. Homebuyer benefits include purchasing quality
homes less likely to require expensive repairs, down-payment assistance that
helps homeowners keep their portion at $500 down, low affordable prices, and
8 hours of HUD-approved homebuyer counseling education.
Affordability is
passed along to homebuyers because Project Houseworks can make deep,
necessary improvements or quality new construction single-family homes
without depending on recapturing costs in sale/resale. In 2020, our PRR
homes that required $165,000+ builder investments were sold for between
$135,000-$140,000 to persons with incomes at or below 80% AMI as quality,
affordable options within ranges compatible with low-income budgets.
This
proposal helps accelerate Project Houseworks’ plans to increase the identified
community economic need of workforce housing stock for middle income
homebuyers (income @ $58k-88k or 80-120% AMI). The Assessment of
Housing Affordability has identified intense competition for homes in the
$150,000-$250,000 range. Buyers ordinarily opting for homes within that price
point must shift to less expensive stock, driving up costs of homes normally
purchased by families at or below 120% area median income (ConPlan, p. 38-
40). Communities benefit economically through preservation of affordable
housing units for home ownership (vs. investor acquisition for rentals) that can
help stabilize housing, including rental costs. In addition this proposal helps
increase workforce development opportunities for youths in or adjacent to
QCTs. It helps them develop skills and experience to have successful
construction careers. Our programming also helps increase the construction
workforce needed to keep up with the increasing demands for affordable
housing production.

Best
Practices/Innovation

Our program is solidly grounded on the essential role that affordable housing
strategies play in Omaha's economic recovery. The Assessment of Housing
Affordability (2021) study warns that, without preservation strategies to
maintain quality and affordability of existing, for-sale affordable housing,
families "will face increasing housing cost burden and housing instability" (p.
65). The study identifies how "improving the quality of existing affordable
housing units" (p. 12) must work together with new construction and rental
units in the continuum of safeguarding affordable housing. Our workforce
development programming featuring Latino Center of the Midlands and Bryan
High School features the innovation of adding to the construction workforce
while increasing affordable housing stock. Because Project Houseworks’ team
of highly skilled construction professionals conduct vigorous oversight and
post evaluation, our Home Affordability Program sites provide ideal real-life
settings for Latino Center of the Midlands’ Siembra Construcción program
participants to learn and practice construction skills – while immersing
themselves in a rewarding nonprofit culture of giving. Project Houseworks
supplies training space, experiential learning opportunities, and coordination
for their Siembra Construcción program, and separate funding provides paid
work experience program for youth age 16-23 interested in construction
careers. Eligibility for the Latino Center of the Midlands’ internships is
determined through WIOA requirements for low-income (with a 5% low-
income eligibility exception). Under WIOA, a youth who receives or is eligible
to receive a free or reduced lunch is considered to be low-income. A youth
living in a high-poverty area is automatically considered to be a low-income
individual (in a Census tract or county with a poverty rate of at least 25% per
ACS 5-year data). The program piloted from June-August 2022 with 2
participants with planning for 8 participants in 2023. Follow-on work
experiences may include working in Project Houseworks’ Senior Repair
Program, which provides low-income homeowners age 60 and older with free
home repairs and modifications, as interns gain soft skills and work
experience. The capital project also presents potential commercial
construction work experiences for interns. Scalability of the workforce
collaborative is already established through Latino Center of the Midlands’
Siembra Nebraska umbrella that features not only the Siembra Construcción
program, but also Siembra Raices (an urban gardening internship program),
Siembra Medios (a multimedia communications internship program), Siembra
Carreras (a business internship program in cooperation with the Nebraska
Hispanic Chamber of Commerce), and Siembra Salud (a program giving
students opportunities to become Certified Nursing Assistants while serving
the community). In 2020, these programs served 456 students with workforce
education and innovation opportunities. This grant ensures expansion,
sustainability, and replication opportunities for the Project Houseworks-led
construction workforce development activities.

Outcome
Measurement

The capital project will measure impact through providing: *Increased services
being provided to clients and the community. *Increased internship
opportunities (36 construction internship opportunities plus additional
internship with existing and anticipated collaborators. Current non-
construction internships have been created through partnerships with
Creighton University and Champions of Aging, a Home Instead, Inc. initiative.
Creighton University has been offering selected clients free student
Occupational Therapy assessments (in 2021, 4 clients identified by our
Certified Aging in Place Specialist received free student Occupational Therapy
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assessments). We are also negotiating a marketing/communications
internship through the university. Champions of Aging provided a social work
intern to link our clients to appropriate external services; *1500 volunteer
opportunities – Project Houseworks’ annual volunteer event, Brush Up,
matches teams to paint low-income seniors’ homes for free. For over 30 years
thousands of volunteers have formed teams to paint the homes of low-income
senior homeowners at no cost. In 2023, approximately 500 volunteers will
paint 25 homes in our community. This event improves the quality of our
clients’ homes and helps revitalize their neighborhoods. Project Houseworks
also collaborates with the Heating and Cooling Contractors Association
(HACCA) whose members provide free furnace maintenance checks and
replacements for our clients (67 in 2021) many involving dangerous conditions
that put homeowners at risk. Neighborhood revitalization measurements will
also be set for the capital project, including nearby property improvements,
new businesses attracted, and other property improvement outcomes.

Evaluation is currently conducted internally with processes developed that
reinforce the quality of our work. Project Houseworks works to keep tight
control over time, cost, and evaluation standards through our in-house team of
highly skilled construction professionals. The evaluation team consists of the
Executive Director and the Director of Operations, with input from the
Construction Manager, Program Coordinator, and Workforce Coordinator. The
Director of Operations is responsible for compiling statistical reports at
month’s end for the Executive Director to disseminate to the Board of
Directors. The Construction Manager will oversee the work of the construction
staff and contractors. The Director of Operations, Construction Manager,
Workforce Coordinator and Program Coordinator will collect data on a daily
basis with summaries produced monthly. Data and collection points include
property closing statements, home assessment reports, project management
timelines, surveys administered to homebuyers and interns, intern
applications and interviews, and timesheets.

In addition to the subcontracting opportunities described earlier, Project
Houseworks is engaged in conversations with Canopy South to develop a
plan to create more affordable single-family homes in South Omaha. This will
include new construction and purchase rehab and resell. Such a collaboration
would also give Project Houseworks site control to take advantage of more
funding sources that require properties to be pre-identified. Canopy South is a
nonprofit using a Choice Neighborhood Planning + Action grant to revitalize
Southside Terrace in the Indian Hill neighborhood of nearly 8,000 residents.
They are invested in the neighborhoods of South Omaha. Indian Hill
Neighborhood is home to a diverse mix of residents including Latino, White,
Black, and African Refugees from Somalia, Sudan, Tanzania, and The Congo.
This collaboration could also be a catalyst for Project Houseworks Senior
Repair Program to expand to extend free repair services to low-income
immigrants and refugees. In addition, a technical assistance grant from
Nebraska Affordable Housing Trust Fund is funding exploration of financial
institution products, CDFI possibilities, and other forms of homebuyer
assistance, particularly to address the gap of products available for
homebuyers between 80-120% AMI.

Partnerships Yes

Latino Center of the Midlands – Siembra Construcción workforce
development. Intern recruitment, boot camp training of interns, ESL classes (if
necessary), Bryan High School – workforce development and internship
recruitment, Canopy South – lot/and or home identification, Omaha100 –
financing for homebuyers with incomes at or below 80% AMI Recruiting
additional financial institutions with products appropriate for homebuyers
between 80-120% AMI, and Legal Aid of Nebraska – preparation of Transfer
on Death Deeds to ensure clients preserve generational wealth by passing
along to their beneficiary of choice.

We have a MOU with Latino Center of the Midlands and Legal Aid of
Nebraska received funding from our partners.

Displacement No

Displacement
explanation

Physical Location Project Houseworks is targeting its current location at 2316 S. 24th Street as
the site for the capital project. It is in a QCT. If this does not work we will target
another site in or adjacent to a QCT. Sites for the Home Affordability Program
depend upon market availability but will focus on sites in or adjacent to a QCT.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents See attached.
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Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

We had a preliminary discussion with an architect to determine price per
square foot for the capital project. These are based on market rates and then
we estimated costs on total square foot needed for staff growth and
programming needs.

General Contractor No

Request Rationale The rationale for the dollar amount requested is to allow Project Houseworks
to develop and complete a capital project and increase staff capacity to
increase its impact as it aligns with the goals with the Economic Recovery Act.
This request helps the organization to realize its three year business plan. The
plan is centered around increasing its impact in the development and
preservation and development of affordable housing while increasing
construction workforce in the community with a specific focus in South
Omaha.
The purpose of this funding is to further grow our capacity to create
more affordable housing while simultaneously developing additional
construction workforce for our community. Both are needed to combat the
current affordable housing crisis that was exacerbated by the COVID-19
pandemic.
There has been other funding opportunities to develop affordable
housing that we have not pursued primarily because we did not have the staff
capacity to do so. This would help us accelerate our growth in order to meet
the community need. And while there is significant money available for
affordable housing development it is targeted towards project development
and not for funding staff capacity and related administrative needs. This
proposal would compliment the other funding available.
While we are making
a significant request we are leveraging other commitments to our Home
Affordability Program and other private funding that supports the overall
operations of the organization.
The funding requested for Workforce
Development Coordinator would allow us to increase our capacity to integrate
more youth interns into our work and also provide year round opportunities.
The New Construction Manager and New Construction Specialist are needed
positions in order for Project Houseworks to launch and successfully develop
new construction single family homes. The Home Affordability Program
Coordinator allows us to work with more homebuyers to help them purchase
homes and ensure they are successful once they buy a home.
We are
requesting funding for a Finance & Reporting Associate to help with the
administration of ARPA funding as well as the finance and and administrative
needs of a growing organization. The addition of new construction will require
the need for additional financial administration. Lastly, we requested funding
for a Marketing & Communications Manager. This is not a current position for
the organization. Our goal would be to hire a bilingual (Spanish/English)
person for this position. This position would enhance Project Houseworks'
ability to market its programming to the community. We would especially focus
our outreach efforts in South Omaha. This additional position would allow us
to create more awareness of our services in order for us to deliver on our
mission.
For further explanation of our rationale please see our budget as well
as the grant funds usage which provides a breakdown and explanation of the
numbers.

Grant Funds Usage New Positions funded 2.5 years (amounts in total for both years and benefits)
1.	Construction Specialist - $205,300
2.	New Build Construction Project
Manager - $245,600
3.	HAP Program Coordinator - $163,800
4.	Workforce
Coordinator - $163,800
5.	Finance & Reporting Assistant - $147,400
6.
Marketing & Communications Manager - $212,900
Existing Positions Funding
for Administration of Capital Project and Program Expansion
1.	Executive
Director - $21,800
2.	Director of Operations - $54,900
3.	Director of Programs
- $115,000
New Van with tools & equipment	$60,000
Indirect Administrative
Costs	$139,000
Capital Project Costs	$2,611,000
Total Funds requested
$4,140,500

Proposal Financial
Sustainability Yes

As we have increased our impact and expanded our affordable housing
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programs, we have been able to increase both the level of support and
number of organizations supporting Project Houseworks over the past few
years. Our budget has nearly doubled from three years ago. Over the last
year we doubled our general operations support from several private
foundations. We anticipate that over the next three years we can continue to
grow and increase our donor support in order to ensure long term
sustainability of this proposal. The Marketing and Communications Manager
would also be integral in helping us strengthen our infrastructure to increase
support to the organization. It is also anticipated that increased affordable
housing development will allow Project Houseworks to bring in additional
developer fees to support the program.

Funding Sources Regular yearly funding sources for this programming - we apply yearly.
Foundations Peter Kiewit Foundation TBD 2023 to be applied for late fall 2022
Sherwood Foundation 100,000.00 Secured 2023 Front Porch Investments
$273,800.00 Secured for 2022-2023 Weitz Family Foundation $50,000.00
2023 Pending Ryan Foundation $79,000.00 Secured Corporate Bank of the
West TBD 2023 to be applied for beginning of year 2023 Governmental City of
Omaha HOME Funds $900,000.00 2023 Secured, 2024 pending $720,000
City of Omaha Workforce Development Funds ARPA funds (contracted
through Latino Center of the Midlands) $88,400.00 Secured for 2022-2024
Nebraska Affordable Housing Trust Fund $578,500.00 Secured for 2023-
2025, will apply again during grant period Qualified Census Tract Affordable
Housing Program State of Nebraska ARPA funds to be applied for fall 2022 to
be used from 2023-2026 Middle Income Workforce Housing Fund 2023-2026
to be applied for during grant period Front Porch Investments/City of Omaha
ARPA Funds 2023-2026 to be applied for during grant period

See above.

If we receive less than the full requested amount it ultimately impacts the
timing of events. We plan to engage in a capital project but it may take longer
than anticipated if we need to solicit other funding. If we receive less funding
for staff capacity building we will prioritize positions based on most need.

Scalability Yes

The funding provided through ARPA provides a foundation for initial
expansion of our services into the HAP New Construction arena, as well as an
expansion of our workforce development initiatives. Once in place, the daily
operations of the HAP teams can be replicated and expanded as future
program funding increases. Likewise, the Workforce Development program
can be scaled to meet a rise in demand, and will evolve as both professional
and educational partnerships continue to develop. The attached timeline and
budget shows our scaling efforts over the term of the grant period.

Financial
Commitment Please see funding sources listed above.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Data table of uses (breakdown of how the requested funds will be used for
your proposal) Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area Pro Forma Proposal
Budget/Sources and Uses Request Rationale Documentation Schedule
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Project Houseworks Capital Project Plan 

2316 S 24th St.  Omaha, NE  68108 
 

 



2023 2024 2025 2026 Total Proposal

Income

Corporate & Individual Contributions 10,000.00                    20,000.00                    50,000.00                    100,000.00                  180,000.00                  

Foundations and other Grants 801,800.00                  1,189,000.00               1,608,400.00               1,900,000.00               5,499,200.00               

Reimbursable Grants 35,500.00                    9,400.00                      -                               -                               44,900.00                    

Program Contract Reimbursements 1,092,800.00               932,800.00                  1,057,800.00               1,302,800.00               4,386,200.00               

Proceeds from Home Sales 551,300.00                  1,837,800.00               3,491,600.00               3,666,300.00               9,547,000.00               

Project Delivery Fees 173,500.00                  93,500.00                    93,500.00                    93,500.00                    454,000.00                  

ARPA Economic Recovery Grant funds 1,434,200.00               1,558,500.00               1,075,600.00               72,200.00                    4,140,500.00               

Loans/other financing -                               710,800.00                  -                               710,800.00                  

Other Income -                               -                               -                               -                               

Total Income 4,099,100.00               6,351,800.00               7,376,900.00               7,134,800.00               24,962,600.00             

Expense

Construction Costs 673,600.00                  2,024,100.00               2,565,300.00               2,693,700.00               7,956,700.00               

Carrying Costs 50,200.00                    97,700.00                    147,600.00                  155,000.00                  450,500.00                  

Down payment Assistance 250,000.00                  600,000.00                  1,000,000.00               1,000,000.00               2,850,000.00               

Acquisition Costs 1,500,000.00               1,965,600.00               2,454,500.00               2,577,200.00               8,497,300.00               

Management & Office Personnel 222,700.00                  431,200.00                  452,600.00                  475,100.00                  1,581,600.00               

Benefits 69,000.00                    103,500.00                  108,700.00                  114,100.00                  395,300.00                  

Advertising and Website 4,600.00                      4,800.00                      5,000.00                      5,300.00                      19,700.00                    

Professional Services 35,500.00                    37,300.00                    39,200.00                    41,200.00                    153,200.00                  

Insurance Expense 6,000.00                      6,300.00                      6,600.00                      6,900.00                      25,800.00                    

Dues & Subscriptions 9,000.00                      9,500.00                      10,000.00                    10,500.00                    39,000.00                    

Volunteer and Employee Support 4,300.00                      4,500.00                      4,700.00                      4,900.00                      18,400.00                    

Office Expense 4,700.00                      4,900.00                      5,100.00                      5,400.00                      20,100.00                    

Facility Expenses 16,500.00                    17,300.00                    18,200.00                    19,100.00                    71,100.00                    

Vehicle Expense 76,700.00                    17,500.00                    18,400.00                    19,300.00                    131,900.00                  

Miscellaneous Expenses 500.00                         500.00                         500.00                         500.00                         2,000.00                      

Capital Facilities Project 1,150,000.00               974,000.00                  487,000.00                  -                               2,611,000.00               
Indirect Administrative Costs 25,800.00                    53,100.00                    53,500.00                    6,600.00                      139,000.00                  

Total Expense 4,099,100.00               6,351,800.00               7,376,900.00               7,134,800.00               24,962,600.00             

Net Difference -                               -                               -                               -                               -                               

Project Houseworks Building Communities Proposal Proforma



Proposal Budget 
2023‐2026

Income

Corporate and Individual Contributions 180,000.00

Foundations and other Grants 5,499,200.00

Reimbursable Grants 44,900.00

Program Contract Reimbursements 4,386,200.00

Proceeds from Home Sales 9,547,000.00

Project Delivery Fees 454,000.00

ARPA Economic Recovery Grant funds 4,140,500.00

Loans/other financing 710,800.00

Other Income 0.00

Total Income 24,962,600.00

Expense

Construction Payroll 1,017,500.00

Small Tools 17,200.00

Sub Contractor & Materials 6,922,000.00

Construction Costs 7,956,700.00

Carrying Costs 450,500.00

Down payment Assistance 2,850,000.00

Acquisition Costs 8,497,300.00

Management & Office Personnel 1,581,600.00

Benefits 395,300.00

Advertising and Website 19,700.00

Professional Services 153,200.00

Insurance Expense 25,800.00

Dues & Subscriptions 39,000.00

Volunteer and Employee Support 18,400.00

Office Expense 20,100.00

Facility Expenses 71,100.00

Vehicle Expense 131,900.00

Miscellaneous Expenses 2,000.00

Capital Facilities Project 2,611,000.00
Indirect Administrative Costs 139,000.00

Total Expense 24,962,600.00

Net Difference -                           

Project Houseworks Building Communities Proposal Budget



Project Houseworks Building Communities Proposal  
Grant Funds Usage 

New Positions funded 2.5 years (amounts in total for both years and benefits) 

1. Construction Specialist - $205,300 
2. New Build Construction Project Manager - $245,600 
3. HAP Program Coordinator - $163,800 
4. Workforce Coordinator - $163,800 
5. Finance & Reporting Assistant - $147,400 
6. Marketing & Communications Manager - $212,900 

Existing Positions funding for additional work created  

1. Executive Director - $21,800 
2. Director of Operations - $54,900 
3. Director of Programs - $115,000 

New Van with tools & equipment $60,000 

Indirect Administrative Costs  $139,000 

Capital Project Costs   $2,611,000 

 

Total Funds requested   $4,140,500 

 

 

Purchase / Rehab / Occupy (PRO)
Building Purchase

2316 S 24th
Purchase of building 1 ea 12,900            sf 1,100,000$    0.483 acres

Renovation of existing space
PHASE I - Office 3,200               sf 277,830.00$ 
PHASE I - Shop 3,200               sf 148,176.00$ 
PHASE II - Office & Classroom 6,500               sf 564,342.19$ 

Exterior Renovations
Back parking lot 6,000               sf 173,643.75$ 
South Parking Lot 17,500            sf 303,876.56$ 0.51 acres
Front Sidewalk Area 1,500               sf 43,410.94$    

2,611,279$    
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Grant Application
Row 52

Organization Name
(if applicable) Kids Can Community Center

Physical Address 4860 Q Street, Omaha, NE 68117

Mailing Address

Website www.kidscan.org

Social Media
Accounts @KidsCanOmaha

Name Robert Patterson

Title CEO

Email Address rpatterson@kidscan.org

Phone +1 (402) 731-6988

Team Yes

Jesse Wilke, Boyd Jones; Brian Akert, Holland Basham; Paul
Cox, CBRE

Organizational
Chart

Our organizational chart is attached at the end of the
application and shows Kids Can staff roles and responsibilities.

Other Completed
Projects and/or
Accomplishments

Kids Can is on track to complete construction of our new
community center at 4768 Q Street by December 2022. The
new 27,000 SF building will double our space and include two
(2) infant rooms for ages 6-weeks to 18-months, four (4)
toddler/preschool classrooms for ages 18-months to 5-years
old, three (3) classrooms for elementary students age 5 to 13-
years old; plus a gymnasium with full court and spectator
space, cafeteria, outdoors play-spaces, expanded offices,
workrooms, meeting areas, and community room for
neighborhood meetings and training sessions.
All our programs
will double in capacity and we will be hiring 25 full-time
equivalent employees to accommodate this increase. With the
new center and other program expansions, we will be able to
benefit more than 1,400 students a year.
Kids Can, formerly
known as Social Settlement Association, has been an
organizational mainstay of the South Omaha community for 115
years. We look forward to continuing to be a support for our
families for many generations to come.

Proposal Title Kids Can Community Athletic Field

Total Budget ($) $1,821,375.00

LB1024 Grant
Funding Request ($) $1,500,000.00

Proposal Type Capital project

Brief Proposal
Summary

Kids Can Community Center has an organizational history in
Omaha for 115 years. Established in 1908 as Social Settlement
Association of Omaha, we rebranded to Kids Can Community
Center in 2009 to better reflect our vision and programs.
We are
nearing the completion of a new facility that will double our
capacity. We would like to take this opportunity to further serve
our community with additional outdoor recreational space for
our families and community partners to learn, play and
compete.
Our proposal is to build an athletic field at our new
community center site at 4768 Q Street in Omaha. This would
be the only community field in the historic Social Settlement
neighborhood of South Omaha. In addition to being fully used
during weekdays (for up to 250 children), it would also be
available for evenings and weekends for community partners.
The field would be able to support both child and adult sports
programming.
The proposed space would utilize an artificial turf
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field for easier maintenance, lighting for early evening events,
and accessible restrooms during usage hours. Visitors will also
have an adjacent parking lot at our center with an ample
amount of stalls.
This is the only available space for a field in
our surrounding neighborhoods. If built, this would be the only
athletic field within a 1.5 mile radius and would complement the
offerings at the nearby Hitchcock Park that encompasses
baseball, swimming, and skating activities.
This funding comes
at a pivotal point in our second century of service to South
Omaha. With a new community center to open in 2023 that will
double our capacity, this field will greatly improve our overall
capabilities to benefit our students, their families, and our
beloved South Omaha community that we are proud to have
been a part of for 115 years.

Timeline Kids Can has pre-emptively created a leveled space for a future
field on our property at the corner of 46th Avenue and Q
Streets. Our ideal timeline would be to begin ground and sub-
surface preparation in Spring 2024, followed by field installation
in Summer 2024. Simultaneously, we would put in other
amenities (lights, electricity, restrooms) as determined by the
construction schedule. Barring any labor or supply chain issues,
the field could be ready for use by Fall 2024. If there are
potential labor or supply chain issues, this timeline could be
shifted to early 2025.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Transformational (i.e.,
a proposal that will help energize, recharge, or spur significant
and favorable advancements in North or South Omaha's
function or appearance)

Community Needs Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.)
Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

"other" explanation

Proposal
Description and
Needs Alignment

This athletic field aligns with two areas. First, Sustainable
Community as it will provide a safe, common place for sports
and recreational activities. While it will be heavily used
internally by Kids Can programming, it will also be open to other
community partners, service providers, sports leagues, outdoor
education opportunities, and civic uses such as National Night
Out. Second, Quality of Life need by providing the safe, mixed-
use space at the heart of our surrounding neighborhoods.

Visioning Workshop
Findings Alignment

Investing in an athletic field on the southeast corner of our
property is something we would use for our own programs
during the day as well as want to be a community-use field for
our neighbors, partnering organizations, and sports leagues on
evenings and weekends. There simply can’t be enough safe,
recreational space in South Omaha, and we want to take
advantage of the land that we have and this opportunity.

Priorities Alignment An athletic field at Kids Can will energize our South Omaha
families and students by providing the significant access to a
safe outdoors space in our community. It is a physical
enhancement that will allow for partnering organization to
provide programming and increase the perception and
presence of support for our students.

Economic Impact Utilities 5-6 tradesman
Site Work (Earthwork/Grading/Retaining
Walls/Field/Landscaping) 8-12 tradesman
Electrical 3-4
Tradesman
Mechanical 3-4 Tradesman
Masonry/Concrete 6-8
Tradesman
Field Equipment/Furnishings 3-4 Tradesman

0

28-38

$20-$55/hr

We will seek out South Omaha companies through our
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contractor to support this project.

Community Benefit Our neighborhood will be more livable with the increased
opportunity for families to come to a game at the Community
Field. It also builds social cohesion and social capital, keys to
development and prosperity.

This athletic field is a built-in safe space for our students and for
future program partners. Places like this in the heart of an
urban setting, providing intrinsic environmental, aesthetic, and
recreational benefits to improve the physical and psychological
health of kids and their families. A space like this not only
strengthens our community, it makes our neighborhoods more
attractive places to live and work.

Best
Practices/Innovation

Through activities on this athletic field, kids in our community
will have a chance to learn about teamwork, achievement, and
friendship. These developed skills make those individuals more
productive at school or eventually at work.

Outcome
Measurement

Utilization of our community field by our programs and our
partnering organizations.

We will measure the number of partnering organizations and
students in our programs that utilize our field.

We anticipate these funds acting as a catalyst to leverage other
supporters in our community. It will definitely allow us to partner
with new organizations and leverage the ones we currently
have to maximize capacity at this community field.

Partnerships Yes

We anticipate working with other community organizations to
utilize the field including The Simple Foundation, PACE,
Football For the World, Canopy South, and more.

None at this time.

Displacement No

Displacement
explanation

Physical Location The field would be on the Kids Can property at 4768 Q Street.
The athletic field would be on the southeast portion of the land
near 46th Avenue and Q Street.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

With a project budget from our current building contractor (Boyd
Jones).

General Contractor No

Request Rationale We are requesting approximately 82% of the total budget as a



10/11/22, 9:15 AM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75080872962&ss_v=192.0.0 4/4

catalyst for co-investment in our project.

Grant Funds Usage Funds will be used to construct a community field as well as
leverage further funding from foundations and donors.

Proposal Financial
Sustainability Yes

Kids Can has a long history of fiscally sound operations
following initial investment as evident through our recently
completed capital campaign.

Funding Sources We anticipate exploring all possible funding sources to fulfill this
proposal including foundations, corporations, and individuals.
Kids Can has a successful fundraising history, most recently
raising over $11M for the new community center.

We will wait for ERPA funds to determine other funding sources
as needed.

ERPA funds would be used to leverage fundraising for
individuals, corporations, and foundations to reach the full
amount needed for the project.

Scalability Yes, this program has the potential to be scaled down
depending on funding availability.

The major components that could be scaled back would be
eliminating the concessions/restroom building over the infilled
detention pond; however, removing this would limit community
benefit for partnering organizations that would utilize this field.

Financial
Commitment

If awarded this funding, we commit to raising 100% of the
remaining needed support as well as ongoing operation costs
and maintenance for managing this community field.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area
Proposal Budget/Sources and Uses
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Kids Can Community Center – Key Staff & Responsibilities 
 
Chief Executive Officer: 
• Responsible for overall operations and resources of the organization, acting as the main point of communication with the board of directors 
 
Chief Operations Officer: 
• Responsible for planning, coordinating, and directing all functions of Kids Can, including leadership and guidance of staff 
 
Out-of-School Program Managers: 2 employees 
• Responsible for administration and implementation of school-aged programs at Omaha Public School sites and their accompanying objectives 
 
Mandela Site Director: 
• Responsible for Out-of-School programs at Mandela Elementary and Mandela Early Childhood Development Center 
 
Early Childhood Site Director: 
• Responsible for supervision of both the Out-of-School and Early Childhood Programs conducted at the community center site 
 
Finance Manager: 
• Responsible for the preparation, balancing, and record keeping of all financial transactions 
 
Operations Coordinator:  
• Responsible for coordinating various elements of the employee life cycle, licensing, accreditation compliance and general agency operations 
 
Office Manager: 
• Responsible for the management and maintenance of the facility, vehicles, ongoing daily needs, maintaining supplies and student registration 
 
Miller Park Summer Camp & Community Director: 
• Effectively coordinates all aspects of the Miller Park Summer program and conducts outreach for potential community partnerships 
 
Out-of-School Site Directors:  
• Effectively coordinates all aspects of program curriculum, staff supervision and training, data management, and outcome reporting 
 
Mentoring & Outreach Coordinator: 
• Responsible for coordinating mentoring program and activities to include recruitment and onboarding of mentors and mentees 
 



Kids Can Community Center – Key Staff & Responsibilities 
 
Mentoring Associate: 
• Responsible for providing a safe environment and appropriate activities for mentor matches 
 
Assistant Site Directors: 9 employees 
• Provides direct care to children and assists the Site Director/Program Manager in coordinating program logistics including program planning 
 
Group Leader: 89 employees 
• Responsible for providing a safe and developmentally appropriate environment for children 
 
Teaching and Support Staff: 24 employees 
• Responsible for providing a safe and developmentally appropriate environment for children 
 
Philanthropy Director: 
• Serves as a lead strategist for fund development by working with the CEO to set and achieve multi-year and annual revenue goals 



Kids Can Athletic Field Budget
10/3/2022
Size: 76x106

Quantity Unit Total
Import 400 cy 6,000
Fine/Misc Grading 11,900 sf 47,600
Granular 11,900 sf 17,850
Retaining Wall 0 sf 0
Field Turf 8,056 Sf 49,544
Drainage System 8,056 sf 50,350
Storm Drain at field 100 lf 12,000
Site Lighting 1 ls 100,000
Additional Fencing 212 lf 10,600
Equipment/Bleachers 1 ls 60,000
Concessions Building 700 sf 420,000
Misc Paving/Sidewalk 4,000 sf 30,000
Infill of Detention Pond 1,725 cy 25,875
Underground Detention 1 ls 500,000
Misc Landscaping/Patching 1 ls 15,000
Concrete Paving, Sealants 6,900 sf 65,550
Storm Drain at added Parking 200 lf 24,000
Parking Lot Lighting 2 ea 19,000

1,453,369
Contingency 145,337 10%

General Conditions & Reimbursables 150,000
Fee 72,668 5%

Total 1,821,375
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CONTRACTOR SHALL REFERENCE
ARCHITECTURAL PLANS FOR PRECISE BUILDING
DIMENSIONS, STRUCTURAL PLANS FOR PRECISE

STOOP LOCATIONS, AND M.E.P. PLANS FOR
EXACT UTILITY LOCATIONS.

PROPOSED BUILDING
FFE: 1146.00

SHEET:

DATE:
PROJECT:

119 SOUTH 49TH AVENUE
OMAHA, NEBRASKA 68132

(402)551-0800

C COPYRIGHT 2021

AGENCY APPROVAL

17220
03/15/2022

No. Description Date

CALL 811 SEVENTY-TWO HOURS PRIOR TO
DIGGING, GRADING OR EXCAVATING FOR THE
MARKING OF UNDERGROUND MEMBER UTILITIES.

Know what's below.
before you dig.CallR

www.olsson.comTEL  402.341.1116
 2111 South 67th Street, Suite 200
Omaha, NE 68106

KIDS CAN
COMMUNITY CENTER

GRADING PLAN

C4.1

LEGEND

1 REV01-ADD01 07/09/2021

2 REV04-PR02 10/11/2021

3 REV17-PR09 03/15/2022

4 REV25-PR13 06/23/2022

06/23/2022
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Grant Application
Row 53

Organization Name
(if applicable) Front Porch Investments

Physical Address 1120 S. 101st St.
Suite 320
Omaha, NE 68124

Mailing Address

Website www.frontporchinvestments.org

Social Media
Accounts

Twitter: https://twitter.com/frontporchinv ~ LinkedIn:
https://www.linkedin.com/company/front-porch-investments/

Name Meridith Dillon

Title Executive Director

Email Address meridith@omahafoundation.org

Phone +1 (402) 990-1527

Team Yes

Meridith Dillon, Executive Director, has a passion for place-
making and works to promote community development through
public policy, advocacy, and community engagement. Prior to
leading Front Porch Investments, Meridith served as a Program
Associate in Community Development Initiatives at The
Sherwood Foundation, where she focused on affordable
housing, transit, and neighborhood development. She has
worked towards addressing equitable access to opportunity and
completed the first Regional Assessment of Fair Housing for
the Omaha-Council Bluffs municipal area, as well as helped to
implement the Housing Affordability assessment released in
Spring of 2021 for the Greater Omaha Metropolitan Area.
Naomi Hattaway, Director of Communications and Community
Initiatives, is passionate about community building, diversity,
and accessibility in online and physical spaces, and is equally
driven by a vision of adequate affordable housing so folks can
thrive, not just survive, in the places they call home. Naomi
previously served in executive leadership at Habitat for
Humanity of Omaha, and consulted with nonprofits and
organizations on inclusive program design, mutual aid and
housing solutions. In addition to recently leading the COVID-19
eviction prevention and rental assistance program, and the
2020-2021 Winter Plan non-congregate shelter efforts in
Omaha, Naomi is a licensed Realtor, and recently ran for
Omaha City Council in West Omaha. Tess Houser, Awards
Administrator, is passionate about community progress and
believes in the power of authentic relationships and resource
sharing to bring about lasting change. Committed to the
advocacy of access, equity, and community voice, Tess seeks
to be a resource to others, connecting them with opportunities
to advance their missions and celebrate their work, both
personally and professionally. Tess has expansive experience
in the nonprofit and arts sectors, including roles at the Omaha
Community Foundation, as well as Bemis Center for
Contemporary Arts. Tess holds a Bachelor of Arts in Studio Arts
and a minor in art history from the University of Nebraska
Omaha, is a graduate of the Rising Leaders Institute, and has
volunteered for the Nebraska Arts Council and Omaha
Community Foundation as a grants reviewer. Eva Roberts,
Director of Policy and Strategy, has made a career of creating
opportunities for children, families, and communities to thrive.
She is committed to upstream systems change and
partnerships to achieve lasting impact. She has broad
experience in government and the social sector and recently
completed an MBA with a focus on strategy, partnership, and
organizational effectiveness. Prior to joining Front Porch
Investments, Eva worked for eight years at the Buffett Early
Childhood Fund, in several child-serving nonprofits in Phoenix,
and in the Arizona Governor’s Office for Children, Youth and
Families. She is a Court Appointed Special Advocate (CASA), a
graduate of Leadership Omaha, a Fund for Omaha reviewer,
and a member of the Leadership Omaha Curriculum
Committee. Front Porch partners with Impact Development
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Fund, a nonprofit CDFI (Community Development Financial
Institution) to originate, service, and monitor all loans.

Organizational
Chart See attached organizational chart

Other Completed
Projects and/or
Accomplishments

Experience in allocating loan capital for housing:
Front Porch
Investments held an Innovation Round of funding in March of
2022. This round was a precursor to the launch of the
Development and Preservation Fund, meant to test the market
and the assumptions about development needs identified in the
Assessment of Housing Affordability, Needs, & Priorities, as
well as our internal processes and procedures. During the two-
week round, Front Porch received $49.6M in requests for loans
and grants. It was clear that there was a significant need for
short and long-term capital in the community.
Front Porch
ultimately awarded over $7M in loans and grants, including
$5.8M in loans to for-profit and non-profit developers at 1% and
2% fixed interest rates respectively. Five loans were short-term
(less than 3 years), and two loans were long-term (18 years,
with 25-year amortization period). Over $1.5M was awarded in
grant funding. Project impacts included the potential for
catalyzing over 700 units of mixed income and affordable
housing, providing loans to emerging developers, including
black developers in their inaugural projects in North Omaha,
and a grant to leverage public-private investment in mixed
income housing in South Omaha.
In August, Front Porch
launched the first round of the Development and Preservation
Fund, which addresses the current and future affordable
housing need in the Greater Omaha area by providing access
to capital through short-term and long-term loans and catalytic
grantmaking. The D&P Fund provides a strategic and
sustainable approach to accelerating affordable housing
production, preserving existing affordable housing, fostering
innovations to lower the cost of housing, increasing housing
supports that improve housing stability, and increasing
developer capacity.
Experience with public/private partnership
and ARPA funding:
In July, the Omaha City Council approved a
partnership with Front Porch to award $20 million of American
Rescue Plan Act (ARPA) funds toward affordable housing. The
City’s $20 million commitment was leveraged with an additional
$20 million of private funds secured by Front Porch.
Funds will
be allocated as first as short-term loans and later as grants to
increase affordable and mixed income housing through:
•
Development of rental and for-sale affordable housing options
in Omaha
•	Preservation of existing affordable housing units
•
Acquisition, site remediation/preparation, and pre-development
of properties for affordable housing projects
•	Homebuyer
supports to include down payment assistance for individuals
and families with lower incomes
To receive and distribute these
funds, Front Porch has worked diligently to provide the
infrastructure necessary to allocate, monitor, and report on
ARPA funding. The organization is familiar with the processes
required to pass an audit of these funds and has hired an
external auditor to support this process.
Experience in
collaborative partnership:
From the establishment of our
organization, Front Porch has identified and acted upon our
primary goal, to increase funding, innovation, and strategic
partnerships in support of affordable housing across the
Greater Omaha metro area. The organization leverages public-
private partnerships to collaborate across stakeholders and
strengthen the urban housing ecosystem. We have worked in
numerous partnerships over the last year to achieve many
goals including advocacy and policy and statewide and local
housing strategies.
This spirit of partnership and collaboration
continued with the creation of the ARPA funding partnership
with the City of Omaha, which was supported by 12 local
nonprofit agencies.
In addition, Front Porch is partnering on an
additional request for LB1024 funds with the Q Street Corridor
Economic Recovery Partnership. We have been meeting with
South Omaha organizations over the last month to create a
partnership to support economic opportunity and transformative
change in South Omaha.

Proposal Title Greenlining Fund Mortgage Program and Property Tax Relief
Pilot

Total Budget ($) $100,000,000.00

LB1024 Grant
Funding Request ($) $12,799,000.00

Proposal Type Service/program
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Brief Proposal
Summary

Through its nascent Greenlining Fund (“The Fund”), Front
Porch Investments (“Front Porch”) will support homeownership
through a “purchase to payoff” model. The Fund aims to
increase homeownership, support current homeowners, and
pilot displacement prevention strategies for formerly redlined
census tracts in partnership with community residents.
The
“purchase” phase will support first mortgages at a time when
interest rates are rapidly increasing, providing an opportunity for
interested and eligible residents to achieve homeownership.
The “payoff” phase includes home equity loans and property tax
relief to ensure long-time residents can remain in their homes.
This effort reinvests and directs resources to support
homeownership in neighborhoods that have experienced
historical disinvestment from redlining or other systemic
disadvantages.
While redlining left long-lasting effects, Eastern
Omaha (both North and South) is enjoying a renaissance,
promising increased opportunity and quality of life. However,
such investment also threatens to displace many longtime
residents. This proposal will fund programs to increase
homeownership rates and support housing stability for formerly
redlined census tracts in alignment with qualified census tracts.
Through partnership with housing supportive nonprofits, Front
Porch will market 2% fixed interest mortgages to increase
opportunities for homeownership and provide property tax relief
through an exploratory pilot program. Program partners and
detailed eligibility criteria will be determined by a Community
Advisory Committee (“CAC”) of South and North Omaha
neighborhood residents, bringing a strong equity lens to this
effort.
Through the initial 33 -month pilot, we will document and
learn from opportunities to scale this work beyond the initial
targeted neighborhoods. Success will be measured not solely
by number of closed loans, but also how many households are
reached with marketing and loan product information, and
number of pre-applications completed by interested
homeowners.
In addition, the property tax relief pilot will provide
stabilizing support for some of our community’s most vulnerable
residents. The pilot will also provide essential data for the CAC
in future decision-making in displacement prevention strategies.
This data will also support the local and statewide housing
advocates participating in a Statewide Housing Plan, including
the evaluation of current programs to create better access and
more efficiency.

Timeline This funding request includes the capitalization of the home
mortgage and home equity programs and activities to be
completed in a period of 33 months. The Fund itself will operate
in perpetuity, or until it is no longer needed.
Month 1-6
•
Marketing via news outlets, radio, social media, public libraries,
and at in person events in the Omaha area in both English and
Spanish
•	Outreach to local nonprofit partners willing to
distribute flyers with program information
•	Work in partnership
with nonprofit partners to identify and prepare homebuyers for
the application process
•	Compiling a list of local contractors
and subcontractors to provide to homeowners for home repair
•
Compiling a list of additional community resources (City and
Nonprofit programs) which includes income limits and program
restrictions to share with any potential homeowners who show
interest in the loan program but may not qualify or want to apply
for a variety of reasons
•	Onboarding of the CAC
Month 3-33
(intentional overlap with marketing campaign and outreach)
Open program for applications (QCTs in formerly redlined
Census Tracts)
•	Process applications
•	Close on approximately
1-2 loans per month over a period of 30 months (ensure all
funds dispersed by June 2026)

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.)
Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)
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"other" explanation

Proposal
Description and
Needs Alignment

Front Porch will launch its Greenlining Fund in early 2023 to
prevent displacement and maintain and increase
homeownership in areas of previous redlining and
disinvestment. Front Porch is committed to centering voices of
community members in how these funds are prioritized and
allocated. The Greenlining Fund will be guided by the expertise
and participation of a Community Advisory Committee (CAC).
These community residents will have an equal vote to the Front
Porch Board and staff regarding the development and activities
of the Greenlining Fund. See the attached Greenling Fund
Addendum for more detail.
The Greenlining Fund will support
homeownership and stability through a “purchase to payoff”
model of multiple strategies to increase home ownership, from
down payment assistance and low-interest mortgages to home
equity loans, debt consolidation, and property tax relief. This
effort reinvests and directs resources support homeownership
in neighborhoods that experienced historical disinvestment from
redlining or other systemic disadvantages.
Greenlining Fund
Mortgage Program:
ARPA will capitalize the Greenlining Fund
for the purpose of providing 20-25 mortgages to families
between 80-120% AMI in QCTs within North and South Omaha
at a 2% fixed interest. The goal of the program is to provide
more equitable avenues to qualifying families beyond their
credit score. Rising interest rates and out of state, cash offers
make this support more important than ever.
ARPA funds would
provide approximately 36 mortgages at a maximum purchase
price of $275,000 for families at or below 150% of the area
median income, in line with parameters for the State of
Nebraska’s Middle Income Workforce Housing Investment Fund
(MWHF). Other MWHF housing may not be accessible due to
mortgage rates. Front Porch is in conversation with multiple
partners building homes through the MWHF including Canopy
South and others interested in potential partnership once funds
have been secured.
ARPA funds will help ensure that
prospective homebuyers who may have been discouraged by
rising mortgage rates have an opportunity to purchase a home
that does not leave them housing burdened.
As mortgages are
repaid, the funds will continue to revolve permanently. Front
Porch partners with Impact Development Fund (IDF Bio is
included in attachments), a nonprofit CDFI with decades of
experience in providing loans for affordable housing programs.
IDF partners with Front Porch to originate, monitor and service
the loans as well as providing monthly reporting on all loan
payments. This mortgage program within the Greenling Fund,
will target first-time homeowners, purchasing homes provided
through the MWHF in the Omaha area. Front Porch will partner
with nonprofit and for-profit developers who are building homes,
to ensure that they have qualified buyers. As the funds revolve,
reinvestment will continue to focus on first-time homebuyers in
Qualified Census Tracts for income ranges identified as the
highest need by the CAC.
This revolving loan fund provides
long-lasting transformation and economic growth as a
sustainable investment in formerly redlined census tracts.
Funds allocated to this program will stay in the revolving
Greenling Fund as they are repaid.
Greenlining Fund Property
Tax Relief:
ARPA funds will also support a property tax relief
pilot for homeowners in formerly redlined census tracts,
including use of the homestead exemption and potentially
expanding eligibility to homeowners who were impacted by
COVID. The activities, research, data, and outcomes from this
pilot will support economic recovery and provide valuable data
for the administrators of the program, future outreach and
support initiatives, and potential advocacy for policy change.

Visioning Workshop
Findings Alignment

North Omaha has many single family homes but ensuring that
residents of qualified census tracts have access to funds to
purchase these homes is critical to maximizing this strength. In
addition, the North Omaha engagement identified the the
imbalance of renter-occupied to owner-occupied households as
a threat of displacement. The Greenlining Fund’s mortgage
program and property tax relief pilot are displacement
prevention strategies that would help address these threats and
provide data to help support future public and private
investments.
Relevant North Omaha SWOT findings:
Strengths:
Plethora of vacant buildings/lots to be activated, culture and
character are integrated in the neighborhoods, location, single-
family housing stock, potential for housing development
Weaknesses: Economic investment does not recycle within the
community, entities buying housing stock, absentee and out-of-
state landlords and prospectors, housing affordability, redlining,
risk of unintended consequences i.e. gentrification/ inequitable
investment, absolutely no displacement policies in place to
achieve growth while ensuring longtime residents can partake
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in that “increased quality of life”
Threats: Aging infrastructure is
a barrier for attracting investments and maintaining quality of
life, external/remote land ownership, development without
displacement, gentrification-property taxes going up, predatory
landlords
Opportunities: Vacant land along corridor, great
opportunity for development with minimal physical
displacement, transportation potential, housing affordability,
multi-family and single family, mixed income housing, developer
opportunities, existing financial streams reinvested back into
communities, public-private partnerships creating community
investment/momentum and support
Needs and Actions: Safe,
quality, affordable housing, accessible housing opportunities for
all income levels, affordable housing for working people, create
wealth and ownership, leverage investment to ensure benefits
stay in North Omaha, support existing residents without
displacement
The South Omaha visioning sessions and other
recent community engagement such as the Forever North
Study and Southside Terrace Neighborhood Redevelopment
Plan revealed strengths around neighborhood pride and
culture, concerns around aging housing stock and
displacement, a desire for opportunities to reactivate vacant
properties, the ability and capacity to leverage current
resources, and the need for more financial resources and
community ownership.
Relevant South Omaha SWOT findings:
Strengths: Area pride and history/culture, strong desire to
improve the life of their family, diverse hard-working population,
potential to help provide assistance to maintain and provide
“pride” in ownership
Weaknesses: Housing questions, age of
homes, rental vs. owned, predatory, need more info on housing,
absent landlords, landlords/owners who do not take care of
their property
Threats: Systemic racism, poverty, redlining,
property ownership by actual homeowners
Opportunities:
Diverse community could expand corporate opportunities, multi-
lingual workforce population in proximity, flexibility to meet
community where they are to increase buy-in and trust,
affordable housing, mixed income housing, economic support
Needs and Actions: affordable housing options, mixed income
housing, new housing, mixed income housing, workforce
housing, ownership of development results in local people /
business/and landowners, programs for maintaining existing
buildings/properties pride of ownership, investment at all levels
The Greenlining Fund addresses these concerns and
opportunities by making capital available for homeownership
and helping current homeowners remain in their homes through
property tax relief. The permanent revolving mortgage fund will
provide a new, permanent resource for potential homeowners
to leverage their own resources alongside public investment.

Priorities Alignment According to the Omaha Economic Recovery website, the
purpose of the “Recovery Grant Program is to foster desirable
transformation, fundamental change, and long-lasting economic
growth in the communities of North and South Omaha.”
The
proposed Greenlining Fund programs for North and South
Omaha, address both the shared values and desires of the
residents to build upon neighborhood pride and ownership of
single-family homes, displacement concerns, and need for
resources to support reinvestment. The Greenlining Fund
programs provide an opportunity for approximately 20 qualified
homebuyers to gain access to capital at low interest rates to
access home ownership, and for hundreds of current
homeowners to stay in their homes, preventing displacement
and economic burdens through property tax relief. These
programs will leverage current assets in the community, without
financially burdening families.
Additionally, the funds will provide
a new and permanent resource for homebuyers in the
community to leverage either their annual income via wealth
creation through homeownership, or to remove property tax
burdens to individuals and families with low and fixed incomes.
These programs and resources also align with the strategic
priorities identified by the Treasury Department’s guidance for
the use of ARPA dollars.
According to the Treasury
Department’s guidance for the use of ARPA dollars,
“Recognizing these imperatives, the SLFRF program provides
vital resources for state, local, and Tribal governments to
respond to the pandemic and its economic effects and to
replace revenue lost due to the public health emergency,
preventing cuts to government services. Specifically, the ARPA
provides that SLFRF funds may be used for activities including:
In addition to programs and services, the final rule clarifies that
recipients may use funds for capital expenditures that support
an eligible COVID-19 public health or economic response. For
example, recipients may build certain affordable housing,
childcare facilities, schools, hospitals, and other projects
consistent with the requirements in this final rule and the
Supplementary Information. In addition, the final rule presumes
that an expanded set of households and communities are
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“impacted” or “disproportionately impacted” by the pandemic,
thereby allowing recipients to provide responses to a broad set
of households and entities without requiring additional analysis.
Further, the final rule provides a broader set of enumerated
eligible uses available for these communities as part of COVID-
19 public health and economic response, including making
affordable housing, childcare, and early learning services
eligible in all impacted communities and making certain
community development and neighborhood revitalization
activities eligible for disproportionately impacted communities.”
Residents in Qualified Census Tracts in North and South
Omaha had some of the highest rates of COVID-19 in all of
Nebraska. The financial impacts to individuals and families due
to issues like reduced hours and wages, as well as the need to
stay home with children when schools were not open created
significant challenges to housing stability. This request provides
needed capital focused on accessing and maintaining
affordable housing to disproportionately impacted communities.

Economic Impact While this project does not directly create jobs, numerous
studies show the impact of employee satisfaction and job
retention when the wage earner is not housing burdened or has
support to maintain their affordable housing. Additionally,
without an adequate supply of affordable housing in the region,
the greater economy continues to be placed at a disadvantage
in attracting new workers.
A secondary benefit from this project
that speaks to economic impact are the benefits realized from
reduced foreclosure risk. While not studied yet in our
community, the direct costs of foreclosures can negatively
impact government bodies including the absence of property
taxes and other revenues from fees and utilities. Source: The
Role of Affordable Housing in Creating Jobs and Stimulating
Local Economic Development: A Review of the Literature,
Center for Housing Policy (2011)

N/A

N/A

N/A

N/A

Community Benefit Several community plans in North and South Omaha (including
the LB1024 Visioning Session, the North Omaha Village
Revitalization Plan, Village Square Development Plan, Forever
North Plan, and the Southside Terrace/Indian Hills
Neighborhood Plan) address a need for access to affordable
housing, concerns with impacts of disinvestment and the
associated stigma, acknowledgement of community culture and
pride, and desire to utilize the strengths of current residents to
build safe, vibrant, and thriving neighborhoods.
The Greenlining
Fund supports an increased opportunities for homeownership
for residents currently renting in the identified census tracts.
Many middle-income families living in North and South Omaha
faced similar challenges to families across the Metro area over
the last two years when trying to buy a home. Families who
prepared for homeownership and were qualified buyers, were
pushed out of the market by bidding wars, cash offers, and
outside investors. Now that the market is slowing, interest rates
are rising rapidly, pushing homeownership beyond reach for
those same residents.
The revolving mortgage loan fund will
provide a tool for residents of North and South Omaha to stay
in their neighborhoods, grow wealth through homeownership,
and continue to contribute to their neighborhoods.
Homeownership provides housing stability and economic
benefits for individuals and families, but also economic and
community stability for neighborhoods.
Investing in the
Greenlining Fund is also an investment towards the success of
the Community Advisory Committee. These dollars will allow
residents to create and implement a strategy to support housing
stability and displacement prevention in their neighborhoods.
The property tax relief pilot will provide both current support for
existing homeowners and a foundation for future investments in
displacement prevention tools. The hundreds of millions of
dollars this public investment will bring to North and South
Omaha will indeed be transformative. Ensuring that residents
already invested in neighborhoods are not displaced because
of rising property taxes is a key component for the long-term
success of this community reinvestment strategy.

According to the CDC (Centers for Disease Control and
Prevention), “Social determinants of health (SDOH), are
conditions in the places where people live, learn, work, and play
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that affect a wide range of health risks and outcomes.”
Neighborhoods and the built environment are one of the five
key components of SDOH. Over the last decade, the CDC and
other health advocates have continued to provide research on
how improvements in neighborhoods, including the built
environment, also lead to improvements in health outcomes
and quality of life for individuals and families.
Establishing a
revolving loan program for mortgages through the Greenlining
Fund provides access to capital for homeownership and wealth
creation. Property tax relief provides support to current
homeowners to improve their financial health. Increasing and
maintaining high rates of homeownership strengthens
neighborhoods. Access to financial resources to create housing
stability leads to improvements in quality of life and
transformational change, both for the built environment and for
the individuals and families living in North and South Omaha.
In
addition to providing a tool for economic recovery for individuals
and families who are current homeowners, investing in
homeownership is also a tool for economic recovery and
business attraction. There are numerous articles and peer
review journals that show the relationship between increased
rates of homeownership in low-income neighborhoods leading
to more affordable grocery stores, repair shops, and public
transportation. Rates of homeownership also are a major factor
in business site-selection. Investing in home ownership in North
and South Omaha, and future investments in additional
qualified census tracts that will be created through this
revolving fund and property tax relief, will have a significant
impact on the economic recovery of Eastern Omaha.

Best
Practices/Innovation

Our proposal builds upon precedent funds in other communities
including: •	Detroit Home Mortgage provides second mortgages
to cover appraisal gaps •	Chicago's BNAH Program provides
purchase assistance grants covering appraisal gaps •	Westside
Future Fund (GA) provides anti-displacement grants to cover
property tax increases •	BirdSEED Down Payment Grants
(Washington, DC) supports BIPOC first-time homeowners with
down payment assistance •	Own It (Madison, WI) provides
grassroots fundraising for down payment assistance for Black
first-time homebuyers Of these precedent funds, only one
focuses specifically on property tax relief, creating an
opportunity for Front Porch to lead in this area, not just in the
Midwest but in the nation. Although the philanthropic and
corporate organizations in the Greater Omaha Area have
provided significant investments to individuals and families
through nonprofit partners for decades, very few investments
have been made that leverage current community resources
alongside of these charitable donations. Community-aligned
investment, pairing current resources with charitable support to
programs like revolving loans, has been used in cities across
the county to achieve sustainable investments with long-lasting
impacts. Omaha is ready and Front Porch has specifically been
created, to provide an opportunity for community-aligned
investments through loan funds. The Greenlining Fund brings
innovation not only to Omaha. To our knowledge, it may be one
of the most innovative funds to support reinvestment in formerly
disinvested communities across the entire country. The
Greenlining Fund is built on the concept of housing justice,
prioritizing the voices of historically excluded black, indigenous,
and people of color. The Fund provides an opportunity for
intentional reinvestment and wealth creation through
homeownership, and prioritizing displacement prevention
strategies including property tax relief. This relatively small
investment will create a permanent tool for access to
homeownership and property tax relief to help ensure that
community revitalization through LB1024 does not leave out, or
displace, the individuals and families currently living in formerly
redlined and qualified census tracts.

Outcome
Measurement

Front Porch will collect data through our loan origination,
monitoring, and reporting on how many loans are originated,
and at what amounts, for this program. As a part of the
underwriting process, we will have data on the household
income of individuals and families that receive the loans, and a
history of their payment on the loans. In addition, the property
tax relief fund will pilot the expansion of the homestead
exemption, to reach additional homeowners with low and fixed
incomes. Collection of data on homeowners who identify as
veterans or disabled, who would be served through this pilot,
will provide needed information for future policy
recommendations to expand the homestead exemption
program across the State.

Front Porch partners with Impact Development Fund, a
nonprofit CDFI (Community Development Financial Institution)
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to originate, service, and monitor the loans. The two
organizations will be responsible for measuring these
outcomes. Front Porch staff dedicated to the Greenlining Fund
will track investments through the property tax relief pilot. Front
Porch will provide all reporting required for ARPA as requested
by the Economic Recovery Committee.

Yes, this request designates $9.1M (at minimum) in low-interest
mortgages to homebuyers in North and South Omaha
qualifying census tracts from the Greenlining Fund. Front Porch
will be making a secondary investment to all future loan
servicing and monitoring (post Dec 2026). Future origination
and servicing fees will be covered in full by Front Porch. This
future investment by Front Porch has already been secured
through philanthropic support. Front Porch is currently
fundraising and applying for funding from local banks, local and
national philanthropic organizations, and through additional
ARPA requests to build the Greenlining Fund to a $100M Fund
over the next five years. Capitalizing the mortgage loan fund
with grant dollars will ensure that the funds are available to be
recycled repeatedly in qualified North and South Omaha
Census Tracts. A one-time contribution to Front Porch will result
in ongoing investments to the community. Information collected
through the pilot program will also provide data for advocating
for future private public investments at a local and state level.
This includes the potential for homestead expansion and the
creation of an anti-displacement prevention fund. This grant to
the Greenlining Fund would serve as an opportunity to leverage
additional private matching funds. Front Porch has a successful
history of matching public and private dollars and using
commitments from public partnership to establish private
investment.

Partnerships Yes

We will continue partnerships with the previously referenced
community organizations, as well as the following organizations
to propose partnership: •	With partners such as the Eastern
Nebraska Office on Aging, Intercultural Senior Center,
neighborhood association leaders, language access advocates,
and other organizations, Front Porch will provide workshops for
residents living in formerly redlined neighborhoods on how to
qualify for and access the property tax relief made available
through the Homestead Exemption •	With partners such as
Legal Aid of Nebraska and other organizations, Front Porch will
provide free legal clinics for residents living in formerly redlined
neighborhoods to assist with title clearing and transfer of deed
at death to promote wealth transfer and the building of
generational wealth •	In partnership with the Douglas County
Assessor’s Office, Front Porch will fully subsidize the property
taxes for homeowners meeting the Greenlining Fund eligibility
criteria determined by the CAC to prevent displacement,
encouraging housing stability and wealth creation •
Development and implementation of the CAC, comprised of
people from the community these funds will benefit. CAC
members will determine geographic focus, develop eligibility
criteria for property tax subsidies, and select program
implementation partners. •	Partnership with nonprofit
developers such as Canopy South and additional MWHF
recipients as they complete newly constructed homes for sale
through the program. Partnerships with for-profit developers,
especially new and emerging developers like those from
Spark’s Developer Academy.

Displacement No

Displacement
explanation

Physical Location Qualified Census tracts identified as priorities for the Economic
Recovery Act and that also qualify as formerly redlined include
the following:
Census Tracts 29, 32, 33, 20, 12, 24, 21, 22, 53,
16, 11, 7, 8, 31

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning
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Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale This funding request is based on estimated numbers of
households that can be served in specific qualified census
tracts. The estimates are based on conservative numbers that
can be achieved during the anticipated period of eligibility. We
selected a number that would also ensure a pilot large enough
to collect data that will be used to support future decisions for
the Greenlining Fund’s CAC. We did not include additional
costs that were deemed eligible by the Treasury guidelines for
uses such as the difference in the current loan rate versus a
reduced rate or staff time.
The nature of the revolving loan fund
will ensure that these funds are recycled and used over and
over again for the same purposes in qualified census tracts in
North and South Omaha.

Grant Funds Usage Most of the grant funds requested will capitalize the mortgage
loan fund (cost of the loans) and initial costs to generate and
monitor the loans and reporting, as well as resources for loan
loss reserves (an eligible expense per the Treasury).
Additional
funding will support the property tax relief pilot. The majority of
the pilot funds will go to assistance for identified residents. The
pilot also includes research and data collection and reporting
for the creation of anti-displacement property tax relief program.
Our request also includes funding to support marketing and
outreach as well as translation and interpretation services as
needed for both the mortgage program and property tax relief
pilot.

Proposal Financial
Sustainability Yes

The capitalization of the loan fund for low-interest mortgages is
a sustainable investment in the program, as the small
percentage of interest helps to support the fund indefinitely.
Front Porch did not seek funds for staffing either of these
programs. We currently have operating funds to cover these
expenses and ensure that the long-term fund management fees
are covered. Front Porch is grateful to be a current recipient of
ARPA funding from both Douglas County and the City of
Omaha in support of other Front Porch initiatives. We have
processes and procedures in place in order to follow Federal
Guidelines for the disbursement, monitoring, and reporting on
all ARPA funds. As a supporting organization of the Omaha
Community Foundation (OCF), we receive administrative
support from a full team of accounting specialists at the OCF.
We have hired an independent auditor to support all other
ARPA awards and will use the same auditor to support any
awards received through this application.

Funding Sources Front Porch has seeded the Greenlining Fund with resources
previously secured from private philanthropic organizations. We
are also in the process of creating a capitalization strategy to
reach our goal of $100M by leveraging private and corporate
funding, as well as equity products from the banking industry
via Community Reinvestment Act funds.
Once the pilot has
been launched, we will seek additional investment and funding
through sustainability initiatives such as community funding
match efforts with faith partners, rotary clubs, area Chambers of
Commerce, various partners in the real estate industry, giving
circles, etc.

We are in early conversations with both banking partners and
private foundations to match these funds for the launch of the
Greenlining Fund. We will not know the status of any current
requests until early 2023.
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The capital for mortgages is the most critical part of this
request. As noted in the application, it’s also the only way these
ARPA funds can be captured past 2026 and recycled in the
community as a truly transformative investment.

Scalability We could easily scale this proposal to provide even more
mortgages to more families, capturing a greater number of
ARPA resources to be used in the community past 2026.

Financial
Commitment

Our current contribution to this funding request includes full
time staff and fund management fees after the first 3 years of
the mortgages. These fees, averaging $75,000, for a 30-year
mortgage would include over $1.2M of investment. It will also
include all loan loss reserves for loans that are not repaid
above those designated through this request. Although a
portion of these fees and expenses will be covered by the
interest rates of the mortgages, all additional fees will be paid
by seed funding and additional philanthropic contributions
provided through Front Porch Investments.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Proposal Budget/Sources and Uses
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N V E S T M E N T S 

Front Porch Investments' Greenlining Fund launches in 2023 and will invest in potential 

solutions to prevent displacement in areas of previous and future strategic investments 

(including housing, transportation, revitalization areas, and public spaces.) 

STRATEGIC IMPLICATIONS 

Home Purchase Support 

•Expand available downpayment assistance and soft financing to assist Low- and 

moderate-income individuals with home purchase (structured to reduce PMI*)

Homeowner Support 

•Provide zero-interest home 

equity Loans for home repair 

and improvements to Low- and 

moderate-income homeowners

Funding Catalysts fii■rront 
The overall investment strategy 1dent1f1ed three unique funding goals For each of these three areas a landscape scan of �porch 
precedent fund eKamples and ongoing stakeholder group feedback helped to inform maier d1rect1ons and goals for the funds 

•Assist households with 

debt consolidation and 

repayment by providing low-

cost financing that is fully 

amortized over a term 

calculated for affordability

•Establish property tax relief 

fund for Low-income 

homeowners in revitalization 

areas with escalating 

property values

------

- Develooment J:und A - Pre�rv;itlon J:und Gr1>Pnllnlng Fund 

Front Porch Investments Overview fii■rront 
After months of stakeholder engagement Front Porch Investments was launched to fill missing needs for coordmat1on �porch 
and strategy around affordable housing and homelessness in our community 

Front Porch Investments has 
4 PRIORITY INVESTMENT AREAS 

Oevelopedby�<.,..,rn,_oH• 

Front Porch Investments is launching 
3 FUNDING CATALYSTS 

T� Development Fund 

Provide gap financing to support the development of 
new affordable and mixed-income housing. 

, Preservation Fund 

Provide gap financing to preserve and improve the 
quality of existing affordable housing. 

Greenhnmg Fund 

Provide direct resources to create or maintain 
homeownership in areas of historical disinvestment. 
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Greenlining Fund Addendum 

The red lines drawn around Omaha neighborhoods in the 1930s left long-lasting effects on communities. 
Today, Eastern Omaha is also enjoying a kind of renaissance. The combination of philanthropic 
resources, real estate development (much of it home-grown), HUD funding, and ARPA funds are creating 
significant investments in this community. We must ensure that these welcome investments do not 
inadvertently displace long-time residents.  

Low-Interest Mortgages 

Interest rates on mortgages have increased over 4% in the last year, and rates are still climbing. In 
addition, for-sale homes in Eastern Omaha have seen significant increases in home values, partially 
driven by out-of-state investments through cash offers and the most competitive housing market the 
Greater Omaha Area has ever seen. The combination of these challenges has left families - with incomes 
to support mortgage payments attempting to become first-time homeowners - without options for 
purchasing a home or falling risk to predatory lending practices. Providing a lower and fixed interest rate 
for first-time homeowners will ensure that homes currently available in North and South Omaha will 
create opportunities for families interested in home ownership with affordable rates. For example, the 
current average interest rate on a home loan of $275,000 at 7% would require an estimated mortgage 
payment of $1,830 (without taxes and insurance). The same home at a 2% fixed interest rate would 
have an estimated mortgage payment of $1,016 (without taxes and insurance), a difference of $814 a 
month.  

Community Advisory Committee 

The CAC will be formed in early 2023 and consist residents of formerly redlined census tracts in North 
and South Omaha. The CAC will work in partnership with Front Porch staff to create and implement 
displacement prevention strategies to ensure that reinvestment and neighborhood revitalization in 
these census tracts does not lead to displacement for current residents. The CAC will determine a 
process for qualifying families for the mortgage program.  

A portion of the funds from this request will support data collection of the number of individuals 
currently living in these census tracts who live in households earning 100% of the area median income 
or less, their current and future projected property taxes, and the percentage of their income spent on 
the combination of those expenses. This information will provide essential data for a potential fund to 
help with long-term tax relief for legacy residents as property taxes increase.  

The Westside Future Fund in Atlanta, GA was one of the precent funds Front Porch studied while 
creating the Greenlining Fund. This fund supports legacy residents in the Beltline area of Atlanta, which 
has experienced significant investment over the last decade. The fund provides property tax relief for up 



to 20 years for qualifying residents. The CAC will take research from both the precent fund and data 
from our local community to make decisions on future investments in North and South Omaha. 

Federal Guidance 

On July 27, 2022, the Treasury Department released guidance, an update to the State and Local Fiscal 
Recovery Funds eligibility to include flexibilities and requirements for long-term loans for affordable 
housing. The requirements for eligibility include that the loan must be at a length of 20 years or more 
and for the purpose of supporting affordable housing.  The mortgage program within the Greenlining 
Fund achieves both eligibility requirements.  

Homestead Exemption 

Currently in Nebraska, homestead exemption property tax relief benefits are available to homeowners 
65 and older, and/or who are disabled. Of Douglas County’s 221,451 households, 62% are owner-
occupied. While the total number of exemption-eligible households is unknown, approximately 12,000 
individuals apply each year for this benefit, and an average of 10,000 are awarded either full or partial 
exemption status. Douglas County does not have data available to show how many homeowners might 
be eligible for this program, or potential barriers to residents accessing the program. This pilot would 
serve as a method to inform the community, funders, and program administrators. 

 



Impact Development Fund, 200 E. 7th St. #412, Loveland, CO 80537  (970) 494-2021 www.impactdf.org

Impact Development Fund (IDF) is recognized as a community-based 501c3 organization with a mission 
to create economic opportunity by delivering flexible capital to strengthen under-served communities.  
Certified by the U.S. Department of the Treasury as a nonprofit Community Development Financial 
Institution (CDFI), IDF embodies the concept of public-private partnership through its investor network 
that includes banks, foundations, private interests, local and federal government.  IDF serves constituents 
throughout Colorado, Nebraska, Utah and Wyoming, with a robust lending platform from which local 
community partners are able to implement highly focused initiatives.  This not only expedites the timeline 
from concept to delivery but provides a level of economic scale and technical sophistication that might 
otherwise take years to develop.  

Since inception in 1999, IDF has originated 1,499 loans representing $198M on its balance sheet through 
June 30, 2021.   During the same period, IDF originated an additional 1,407 loans representing $57.9M in 
activity on behalf of its third-party clients. In addition to operating its own $60M revolving loan fund, IDF 
manages financial assistance programs for more than 45 distinct third-party public and private loan funds
throughout the region. With a full staff of commercial lenders, licensed consumer mortgage loan 
originators, loan servicers, and full-service back-office functionality, IDF offers its clients a comprehensive 
solution from initial inquiry to final disposition of financial assistance requests.  We also provide the 
confidence that all transactions are compliant with all local, state, and federal lending regulations. 
Cumulatively, the organization has delivered over $250M in financing, leveraging over $2.5B in capital in 
support of its mission.

IDF maintains a Three Star A+ rating as defined by AERIS, the national CDFI management firm that 
evaluates CDFI’s financial management and impact measurement across a consistent set of criteria 
nationwide.  IDF has been AERIS rated since 2007.

Executive Staff:  Executive Director - Sean Doherty, CFA, CPA; Director of Operations - Megan Ferguson; 
and Director of Lending - Paul Bunyard

Contract Support Teams: Accounting & Finance; Loan Servicing, Commercial & Consumer Direct Loan 
Originators, Credit & Compliance and Construction Management



Expense Type

Fund Management 150,000.00$             

Avg. Costs per year, change in percentages based on size of 
GL Fund- expenses for loan underwriting, origination, 
monitoring, reporting

Home Equity Repair 1,200,000.00$          ~48 Annually based on avg $25,000 loan @ 0% interest
Home Equity Debt 
Consolidation 1,200,000.00$          ~48 Annually based on avg $25,000 loan @ 0% interest
All HE Origination Fees 50,000.00$                ~100 Combined Equity loan fees
Mortgages 5,000,000.00$          18-25 Annually, Max of 275K @ 2%
Loan Loss Reserve 444,000.00$             At 6% Loan Loss Reserve for all new orignations annually
Property Tax Relief $1,000,000 2 year pilot- data to support policy change
CAC 40,000.00$                Stipends, meeting expenses, training materials 
Comms & Translation 40,000.00$                Marketing, Outreach, Translation& Interpretation 

PT Program Staff 45,000.00$                
Training and coordination with nonprofit partners and 
translation services & targeted program marketing 

Legal Services 20,000.00$                For homeowners and IRS designation fees
TOTAL 9,189,000.00$          

Annual Greenling Fund Estimated Program Budget
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Grant Application
Row 54

Organization Name
(if applicable) Omaha Municipal Land Bank

Physical Address 1905 Harney Street, Suite 224
Omaha, NE 68102

Mailing Address

Website www.omahalandbank.org

Social Media
Accounts

Facebook: www.facebook.com/omahalandbank LinkedIn:
www.linkedin.com/company/omahalandbank/ Instagram:
www.instagram.com/omahalandbank/

Name Shannon Snow

Title Executive Director

Email Address grants@omlb.org

Phone +1 (402) 800-1235

Team Yes

Shannon Snow, Executive Director Deana Walocha, In-House
Counsel Andrea Purdy-Steenholdt, Director of Operations
Carisma Jano, Legal Assistant

Organizational
Chart

The Land Bank currently employs four full-time staff: Executive
Director, In-House Counsel, Director of Operations, and a Legal
Assistant. The Executive Director and staff work under the
supervision of a Board of Directors, which consists of seven
voting members and additional nonvoting members all
appointed by the Mayor of Omaha. A copy of our organizational
chart is attached.

Other Completed
Projects and/or
Accomplishments

The Omaha Municipal Land Bank (OMLB)is a local,
governmental, nonprofit organization that acquires, maintains,
and sells vacant and distressed properties for productive use.
Each year, the Land Bank maintains an average of 300 vacant
properties in Omaha. Several of these properties are located in
Omaha’s most underserved neighborhoods. Vacant,
abandoned, and dilapidated properties result in an increase of
violent crime, safety and health hazards, and depressed
property values. By acquiring, maintaining, and selling these
properties for strategic reuse, the OMLB is able to support long-
term community redevelopment in Omaha.
As the owner of
over 300 vacant and affordable properties in Omaha, the OMLB
plays a key role in catalyzing local real estate development. In
2021, the Land Bank sold 66 properties to buyers who had
plans to expand property lines (24% of dispositions), create
community spaces (13%), build new housing (38%), or build a
new business (7.5%). Side lots, which are unbuildable lots,
comprised 9.2% of property sales in 2021. These buyers
consisted of local real estate developers, community members,
residents, and nonprofit organizations.
Based on internal
assessments aimed at understanding barriers to purchasing
property, the Land Bank found that a majority of our properties
were purchased by experienced real estate developers,
community development nonprofit organizations, or individuals
with vast experience in construction. We also found significant
differences in the progress of development plans between
properties purchased by developers or experienced builders
and properties purchased by residents or individuals without
any background in construction. These assessments
highlighted the need for a comprehensive support system to
allow community members of all educational backgrounds and
socioeconomic statuses to contribute to local development.
The
Land Bank is in the process of launching a One-Stop Shop
Website, which is a comprehensive platform and an extension
of our current website. One-Stop Shop will include financial and
educational resources that will guide buyers throughout the
entire process of purchasing and redeveloping a property. Over
the past few months, the Land Bank has made substantial
changes to its online application and disposition process as part
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of the development of the One-Stop Shop website. This
included changes to our online application were implemented to
improve the accessibility and user-friendliness of the
application. In addition, applicants are now asked to fill out a
pre-application survey with each application. This survey is
designed to provide staff with additional information that may
not be otherwise presented in the application, such as the
specific type of property a buyer is interested in purchasing or
the type of house they are looking to build on a property. These
questions allow staff to view an applicant’s interests and guide
them in the right direction when searching for properties.

Proposal Title One Stop Shop

Total Budget ($) $600,000.00

LB1024 Grant
Funding Request ($) $600,000.00

Proposal Type Service/program

Brief Proposal
Summary

The Land Bank will create an interactive and comprehensive
web-based platform to coach prospective buyers through the
process of new home construction by connecting them with
emerging entrepreneurs through technology. Ultimately,
prospective buyers will be able to find building plans, builders,
affordable real estate and funding to carry out a construction
project from start to finish on the OMLB’s website. This project
was conceived in partnership with other local community
development non-profits and the first phase, which included a
re-build of the Land Bank property application, was completed
in 2022.
By partnering with nonprofits that specialize in building
capacity for underrepresented developers, contractors, and
entrepreneurs and provide financial resources for affordable
housing projects, the Land Bank will effectively bring together
the network of organizations actively supporting community-led
real estate development in Omaha in a manner that is
accessible and digestible for the prospective owners and
developers with limited experience and financial resources.
This project began in 2020 with technical assistance provided
by Freddie Mac. This funding allowed the Land Bank to hire
Don’t Panic Labs to evaluate our role and the needs for
connecting buyers to the necessary resources to execute a
structure on a Land Bank Lot. This vision was created with
assistance from partner organizations including NIFA, Spark,
REACH, Omaha by Design and FHAS. If funded, we will
approach them for continued involvement in this project. The
first phase of the project included re-working the Land Bank’s
property application process. Previously, this application only
allowed us to assess the readiness of buyers who completed
the application process. The new application allows us to see
partially completed applications and identify where buyers are
getting “stuck” to assist us in making the appropriate referrals to
assist them in continuing their path towards development or
homeownership.
Key priorities for the next phase of the project
include connecting the One-Stop with REACH’s Contractor-Fit
platform. This platform helps perspective builders connect with
small and minority contractors that have the necessary skills to
work on development projects. Connection to this program will
help ensure that projects on Land Bank lots utilize small
contractors wherever possible, and will help ensure the long-
term economic impact of this project.
Additional priority tasks
include matching Land Bank lots with Omaha by Design’s
guidebook, Affordable by Design. This will help buyers identify
what size of house can be placed on a lot their interested in.
Another key element is connecting to lending resources.
Through key partners like FHAS and Spark, we will be able to
assist the buyer applicant in having the appropriate information
to secure financing, but also, and perhaps more importantly,
identify the type of financing that they need to secure and direct
them to the appropriate resource immediately.
The current
system for purchasing Land Bank properties puts a significant
burden on the purchaser, and requires an applicant to
understand the technical nature to developing a property such
as finding financial resources to fund the redevelopment or the
proper steps to obtaining required permits to conduct
construction. The One-Stop will transfer this burden to the Land
Bank and our partner staff, as much as legally possible, by
ensuring that we are making qualified referrals and that
partners are following up, leading to greater success in
developing Land Bank properties.
The budget provided
represents a range of the cost for the full-build out of the
project, and the Land Bank is requesting full funding. If the
project comes in at the low end of this range, extra funding will
be used for outreach and to support buyer-technical assistance.
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Timeline •	The projected timeline for the full development of the One-
Stop Shop would take about 1.5 years.
•	Significant Milestones:
o	Funding Awarded and Received
o	Complete development of
One-Stop Shop website: 39 weeks
o	Engineering Leadership:
3.5 weeks
o	Quality Assurance, Testing, and Deployment of
website: 8.6 weeks
o	Project Management, Customer
Communication, Status Reports: 2.6 weeks
o
Meetings/Collaborative Planning to train OMLB staff: 3.7 weeks

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

This project directly aligns with LB 1024’s initiatives and goals
to create transformational and fundamental change by
increasing opportunities for community members and
individuals of all socioeconomic backgrounds to build
generational wealth through the purchase and development of
properties. By partnering with local nonprofits to create a web-
based platform, the OMLB will expand its abilities to provide
comprehensive services to both homebuyers and emerging
entrepreneurs while simultaneously enhancing the services of
partner nonprofits to do so as well. The project would support
capacity building at multiple nonprofits by offering a centralized
service that minimizes future costs associated with educational
assistance and public outreach. Streamlining and centralizing
real estate development resources also strengthens the
entrepreneurial ecosystem by increasing support systems for
new developers and reducing barriers to becoming an
entrepreneur in the real estate field. Ultimately, this platform
allows multiple community development nonprofits in the
Omaha metropolitan area to better serve affordable
homebuyers and emerging entrepreneurs to expand innovation,
affordability and success in future real estate projects.

Visioning Workshop
Findings Alignment

The proposal aligns with the Vision Workshop Findings that
emphasize the need to access tools to leverage community
resources. The proposed web-based platform will include
resources from organizations that specialize in different aspects
of real estate development, ranging from affordable housing
education to financial support services, as well as connections
to professional networks and associations to further grow the
talent of emerging developers. Ultimately, the platform will
connect homebuyers with emerging developers and the
resources to build a house all to directly hire professionals that
will assist them in navigating a complicated development
process from a centralized and simplified process on the
OMLB’s website. In the long run, this platform will foster an
inclusive entrepreneurial environment for tech-enabled real
estate development in Omaha while supporting end-user
homeowners. Specifically, our project will prop up the housing
sector, creating a win for everyone involved.

Priorities Alignment This proposal aligns with LB1024’s strategic priorities to provide
assistance for communities and neighborhoods in qualified
census tracts. The U.S Department of Housing and Urban
Development (HUD)defines Qualified Census Tracts (QCT) as
areas in which 50% or more of the households are income
eligible or have an income less than 60% of the area median
gross income. According to the North Omaha Recovery Plan,
North Omaha consists of 24 QCTS, making it an area with one
of the highest rates of low-income households. Over 90% of the
Land Bank’s vacant properties are located in North and South
Omaha neighborhoods—areas predominantly comprised of
minority, low-income, and disadvantaged communities impacted
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by historical redlining.
There is a pressing need to bridge the
gap between community members and their opportunity to
invest in property to build generational wealth, especially those
of underrepresented communities. Studies have shown
significant differences in homeownership rates based on a
population’s income, racial, and ethnic status. In 2006, studies
show the homeownership rate of African Americans and
Hispanics were below 60 percent (Haurin, et. al., 2007). By
creating an online comprehensive resource center, this
proposal will aim to increase opportunities to homeownership
for individuals of all backgrounds and socioeconomic statuses.

Economic Impact The Land Bank has hired and is currently working closely with a
software engineering firm to create and begin the preliminary
development phase of the One-Stop Shop website. It is
expected that we will continue working with this firm throughout
the duration of this project. The Land Bank currently has
sufficient internal staff to oversee the operations of the One-
Stop website after its completion. At present, we do not
anticipate needing any additional staff to manage the project.

0

0

The Land Bank does not anticipate creating additional
employment opportunities for this proposal. Our marketing,
website and data operations are all managed internally and will
remain the same throughout the duration of this project. The
development of the One-Stop Shop website will be conducted
by Don’t Panic Labs, a software engineering firm that the Land
Bank has worked with since 2020. According to Indeed, a
software engineer in Omaha makes an average annual salary
of $90,607. A marketing specialist in Omaha makes an annual
average salary of $48,029.

It is not expected that this proposal will generate more job
opportunities. However, the completion of this proposal will
provide immediate and ongoing opportunities for businesses in
the Qualified Census Tracts. The One Stop will provide a
centralized, comprehensive, online resource center for
individuals seeking to develop and build homes on Land Bank
property, primarily in North Omaha. Over 90% of the Land
Bank’s vacant lots are located in North and South Omaha
neighborhoods—areas with some of the highest rates of vacant
properties, qualified census tracts, and underserved
populations. Providing this online resource will give businesses,
contractors, and individuals of all socioeconomic statuses the
opportunity to build generational wealth by investing and
developing properties.

Community Benefit The Land Bank plays an important role in catalyzing local real
estate development and values providing equitable
opportunities for all community members to engage in real
estate development. Real estate development requires
substantial knowledge and experience that is not easily
accessible to many first-time homebuyers or emerging
developers. Many community members and local residents
interested in purchasing and developing Land Bank properties
in their neighborhoods do not have the resources and
experience to fully develop a property. As a result, the Land
Bank’s properties, which are primarily located in North and
South Omaha neighborhoods, either remain vacant and
undeveloped for years.
Providing a comprehensive, online,
resource center will give any interested buyer the financial and
educational resources necessary to purchase a property and
complete their redevelopment plans. This would lead to an
increase in the development of vacant properties in
underinvested areas, an increase in opportunities for
generational wealth building, and increased livability in North
and South Omaha neighborhoods.

This proposed web-based tool will include a variety of
resources that will range from educational resources on
affordable housing to providing financial support services. This
all-in-one inclusive online resource center aims to give
individuals from all backgrounds and communities an equal
opportunity to invest in property and build generational wealth.
The Land Bank also plans on implementing updates to its
current website to allow for a more user-friendly experience for
the public and prospective buyers. Success of this project will
be measured through demographic surveys and an analysis of
the number of participants. The number of buyers and the
demographics of participants will be compared to that of
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previous years to determine the overall success of the project.
The goal is to see an increase in the number of buyers,
developers and entrepreneurs from low-income and minority
groups.

Best
Practices/Innovation

Through internal assessments aimed at understanding the
barriers to purchasing OMLB properties, we found that the
majority of our properties were being sold to investors or
individuals with a background in construction. In 2021, nearly
40% of properties were sold to investors, developers, or
housing development nonprofit organizations. The necessary
education and financial resources needed to purchase land and
build a home is not easily accessible to the general public. By
leveraging partnerships with community-based organizations
like Spark, NIFA, FHAS, Holy Name Housing, REACH, and the
Department of Economic Development, we will be able to share
resources from each of our partners and refer clients to the
appropriate organizations. The One-Stop Shop will allow
members of the community, specifically emerging developers
and underrepresented entrepreneurs, to access all the
resources needed to carry out a construction project after
purchasing a property from the Land Bank. We are in the
process of slowly enhancing our website, we expect to have the
One-Stop Shop fully launched by next year, but for a successful
launch we will need to secure additional funding – funding
which we are actively pursuing, including this application.

Outcome
Measurement

Success will be measured by the following outcomes: •
Creation and launch of the One-Stop Shop website •	Accessible
financial and educational resources made available to
prospective applicants/buyers •	Engagement of at least 20% of
applicants who identify as minority entrepreneurs •	Engagement
with at least 60 potential applicants who reside in a historically
redlined area or an area with 80% AMI as defined by the U.S.
Department of Housing and Urban Development.

The aforementioned outcomes will be measured by the Land
Bank staff and the software engineering company hired to
complete the development of the One-Stop Shop. The primary
goal of this project is to develop a web-based platform that
connects buyers and applicants with the financial and
educational resources to carry out new home construction
projects. Success will be measured by the creation of the
platform as well as the number of nonprofits and resources that
are available on the platform. We aim to have a minimum of
four partner organizations that provide a variety of resources at
the time of launching the platform. Partners that were initially
involved in creating the vision were Spark, REACH, and Family
Housing Advisory Services (FHAS). Spark leads a Developer’s
Academy that builds capacity for small real estate developers to
grow their business. REACH is a program of the Greater
Omaha Chamber that supports small and emerging
construction businesses. FHAS is focused on homebuyer
education and lending. We are working to finalize these
partnerships and identify additional strategic partners,
specifically pursuing a second financing partner. The second
goal of this project focuses specifically on the engagement of
minority entrepreneurs, including Black, Indigenous, People of
Color (BIPOC), female, and low-income developers. Success
will be measured using a demographics survey on the platform
as well as overall community engagement with the OMLB. We
aim to have at least 20% of applicants identify as women and/or
minority entrepreneurs within the first six months of
implementation. The final goal of this project is to identify
potential homebuyers for properties owned by the OMLB.
Utilizing past applicant information and internal assessments,
we will identify 60 low to moderate income individuals, primarily
residents of North and South Omaha neighborhoods, interested
in purchasing a Land Bank property to build a home. Our goal
would be to connect them with the resources that will put them
on the path towards homeownership within 6 months of the
launch of our website.

Yes. The platform will connect buyers with the resources
needed to build a home. When someone is connected to a
vendor or contractor on our platform, they will purchase
services. In this way the platform serves as a catalyst for
secondary investment.

Partnerships Yes

This vision was created with assistance from partner
organizations including NIFA, Spark, REACH, Omaha by
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Design and FHAS. If funded, we will approach them for
continued involvement in this project.

None

Displacement No

Displacement
explanation

Physical Location This proposal involves the development of an online web-based
tool that will be made available through the Omaha Land Bank’s
website. Most of the properties listed on this portal will be in the
Qualified Census Tracts located in North and South Omaha.

Qualified Census
Tract Neither within or adjacent to the QCTs

Additional Location
Documents N/A

Property Zoning No

Is the project
connected to
utilities?

No

No

Design, Estimating,
and Bidding No

No

General Contractor No

Request Rationale Since 2020, the Land Bank has worked with Don’t Panic Labs,
a software engineering firm. The presented budged is based on
the completion of the preliminary implementation of the One-
Stop Shop website, which is estimated to take at least 1.5 years
to complete. The attached budge represents an accurate total
for the completion of this project.

Grant Funds Usage LB 1024 grant funds will be used to support this proposal by
providing financial assistance to complete the overall
development and launch of the Land Bank’s One-Stop Shop
website. A description of what this development entails is
included in the budget. The attached budget represents a
range, and the Land Bank is requesting funds for the highest
amount of this range. Any additional funds received will be
spent on marketing and community engagement to promote the
use of the One-Stop, and to provide technical assistance during
the property application process.

Proposal Financial
Sustainability No

Once complete, the One-Stop Shop will require web hosting
fees and general maintenance. Funding needed for the post-
development phase can be incorporated in the Land Bank’s
general operating budget. Additionally, the One-Stop is being
designed as a white box, an e-commerce platform that will offer
licensing options to other organizations. If successfully
completed, the One-Stop Shop website could potentially
generate income for continued technological improvements.

Funding Sources N/A

N/A

No
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Scalability This proposal is scalable. The project was designed to be
completed in smaller components or phases as funding
becomes available.

1. Plan Selection and Contractor Matching (3 months) a.
Salesforce b. API Creation c. Partner API Integration d.
Process Workflow 2. Financing Integration (3 months) a.
Salesforce b. Partner API Integrations c. Process Workflow 3.
City Planning Support (2 months) a. Salesforce b. Process
Workflow c. Potential Partner API Integration 4. Mobile (2
months) a. Mobile user experience

Financial
Commitment

This proposal can be completed with the existing Land Bank
staff. An expected income of $10,000 per year from the Land
Bank’s budget can be invested to web hosting and
technological improvements needed.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Pro Forma Proposal Budget/Sources and
Uses
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Omaha Land Bank Staff

Shannon Snow, Executive Director 
Shannon Snow, AICP, has served as the Land Bank’s Executive Director since March 2020. 
Shannon is responsible for guiding the mission of the Omaha Land Bank. As the Executive 
Director, Shannon oversees Land Bank staff, raises funds to support daily operations and 
programs, and manages partnerships.   

Deana Walocha, In-House Counsel
Deana Walocha, JD, holds a Doctor of Law and has over 20 years of experience as in-house 
counsel. Deana is responsible for managing the Land Bank’s Tax-Lien Certificate Program, 
property acquisitions, depositories, and related legal proceedings.  

Andrea Purdy-Steenholdt, Director of Operations
Andrea Purdy-Steenholdt holds bachelor’s and master’s degrees in Sociology and has over 10 
years of work experience in organizational leadership and the nonprofit sector. Andrea currently 
oversees operations related to the organization’s property database, financial tracking, 
communications, and special projects.    

Carisma Jano, Legal Assistant 
Carisma Jano works as our Legal Assistant and supports our In-House Counsel in executing any 
legal-related proceedings. Carisma works directly with our In-House Counsel in filing and 
tracking foreclosure pleadings, drafts legal documents, and supports other staff with office 
administrative duties. 



Revenue
LB 1024 Award

Development Effort
Engineering Leadership
Quality Assurance & Deployments
Project Management
Collaboration & Planning
Omaha/Nebraska Sales Tax
Total Phase Estimate
Total Phase Estimate
Outreach/Marketing
Highest Range Estimate + Outreach/MarketingTotal: 

   

Expenses



Status Amount
Requested $600,000

39 weeks
3.5 weeks
8.6 weeks
2.6 weeks
3.7 weeks
7% $25,715.20

$403,075.20
Based on 150% Completion of Project $589,612.80

$10,000.00
$599,612.80

OMLB ONE-STOP SHOP BUDGET

$367,360.00



Aspect
White Label
White Label
Multi-mode relationship management

White Label
White Label
Salesforce

Multi-mode relationship management
Multi-mode relationship management
Partner Integration
Salesforce

Multi-mode relationship management
Multi-mode relationship management
Partner Integration
Salesforce

Multi-mode relationship management
Multi-mode relationship management
Partner Integration

Total Weeks of Development Effort
Post-Development Efforts

Incremental Sprint Code Reviews
Quality Assurance
Total Weeks of incremental Quality Assurance
Regression Testing on QA releases (every few sprints)
Final Release Testing
Project Management
Backlog Management
Customer Communication
Meeting Facilitation
Status Reports / Budget Health Monitoring
Meetings/Planning
Kickoff Meeting
Daily Standups
Weekly Demos/Planning
Total Weeks of Post-Development Efforts
Total Weeks of Development
Total Development Estimate 
Total 
Total Phase Estimate 
Additional Outreach/Marketing

    

Code Reviews



Highest Range Phase Estimate + Outreach



Feature Dev Estimate
White labelled Organization Management 2
White labelled Organization Configuration 1
Mobile Front End for the CRM Process 4.0

Generic API to API configuration for Contractors, Banks, Building Zoning and P 3.0
Generic Property Listing Integration 2.0
CRM Sub Process For Contractor Relationships 2.0

- Web 2.0
-Mobile 2.0
-ContractorFIT like substance API 3.0
CRM Sub Process for Building and Planning 2.0

- Web 2.0
-Mobile 2.0
-Potential <insert city> API 3.0
CRM Sub Process for Construction and Mortgage Loans 2.0

- Web 2.0
-Mobile 2.0
-API Freddie Mac (or others) 3.0

39.0

3.5

3.1
       ) 1.6

3.9

1.2
0.1
0.1
1.2

0.1
1.6
2.0

18.4
57.4

57.4 Weeks (hours@160/hr) + (7% Tax) $393,075.20
$403,075.20

Based on 150% completion of project $589,612.80
OMLB Staff $10,000.00

OMLB ONE-STOP SHOP PROPOSED BUDGET

 



$599,612.80



Notes

Dynamic based on the CRM 
Process

Dynamic based on the CRM 
Process

Dynamic based on the CRM 
Process

Dynamic based on the CRM 
Process
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Grant Application
Row 55

Organization Name
(if applicable) Police Athletics for Community Engagement

Physical Address 5105 South 37th Street, Omaha, NE 68107

Mailing Address

Website www.paceomaha.org

Social Media
Accounts

https://www.facebook.com/paceomaha/
https://twitter.com/paceomaha
https://www.instagram.com/paceomaha/

Name Tish Mendick

Title Director of Finance/Grants

Email Address tish@paceomaha.org

Phone +1 (402) 850-9596

Team Yes

Richard Gonzalez, Executive Director - Mr. Gonzalez is a
retired Captain from the Omaha Police Department. Capt.
Gonzalez served as Commander of the Special Operations
Section of the Criminal Investigations Bureau, which includes
the Gang Unit, Intelligence and Firearms Squads. Capt.
Gonzalez joined the Omaha Police Department in 1992, and he
progressed through the ranks to the level of captain. He has
previously served as captain of the Southeast Precinct,
Criminal Investigations Bureau, and head of the Omaha Police
Gang Unit. During his tenure at the Omaha Police Department,
Capt. Gonzalez was responsible for managing many grant
funded operations including Office of Violence Prevention
funded projects and Byrne JAG funded projects. Capt.
Gonzalez is the past President of the Nebraska Chapter of the
Latino Peace Officers Association and has been integrally
involved in the development of the youth sports programs
offered through the Association. He has also served as a
member of the Omaha Police Union Board of Directors, Vice
President of the Nebraska State Fraternal Order of Police and
formally the Treasurer of the Fraternal Order of Police Lodge #1
for 14 years. Capt. Gonzalez received the Omaha Police
Departments "Officer of the Year" award and was recently
inducted into Omaha South High Schools Athletic Hall of Fame.
He has received numerous awards for his community service.
Capt. Gonzalez graduated from Omaha’s South High School
and went on to attend Iowa Western Community College in
Council Bluffs, Iowa attaining an associate degree. He also
attended Cameron University in Oklahoma and graduated with
a bachelor’s degree (Double Major) in Criminal Justice and
Sociology in 1991. Capt. Gonzalez has been a
speaker/presenter for the OJJDP, National Gang Center (youth
related topics), Boys and Girls Club of America, and Project
Safe Neighborhood. Tish Mendick, Director of Finance - Ms.
Mendick has over 20 years of accounting experience.
Previously employed by the Omaha Police Department as a
Research and Planning Specialist, Ms. Mendick has over 8
years of experience in managing federal grant awards including
Paul Coverdell Forensic Science awards, Byrne JAG awards,
COPS Office Hiring and School Violence Prevention awards,
Office of Violence Prevention awards, and STOP VAWA
awards. Ms. Mendick has extensive training in grant writing and
grant management including training from the National Grants
Management Association Grants Management Book of
Knowledge (GMBoK) training. During her tenure at the Omaha
Police Department Ms. Mendick received multiple letters of
commendation and awards including the highest award
possible for a non-sworn employee, the Distinguished Service
Medal. Ms. Mendick also serves on the Board of Directors for
the Omaha-Douglas Federal Credit Union. Tony Espejo -
Director of Program Development. Retired Omaha Police
Officer/Detective Antonio Espejo a founding member of Police
Athletics for Community Engagement and is a part of the PACE
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Executive Team. Detective Espejo was born and raised in
South Omaha. Detective Espejo served his country as a United
States Marine and wanted to continue that service through
policing. Detective Espejo served in Omaha Police Department
for over 20 years, 17 as a Gang Unit detective. Detective
Espejo’s dedication to his community resulted in the creation of
the original Latino Peace Officers soccer league. This League
initially started in 2005 with 6 teams from gang influenced
neighborhoods. Twelve years later, the league had grown to
110 plus teams in 2017. Detective Espejo also started the
baseball program in 2009. He recruited Omaha Police officers
to coach individual teams. Detective Espejo has won numerous
awards for his work in the community, and he was awarded the
2010 National Latino Police Officer of the Year. In 2017, the
National Educators Association awarded the Police Athletics for
Community Engagement program the Sanchez Human Rights
Award.

Organizational
Chart See Attached Organizational Chart

Other Completed
Projects and/or
Accomplishments

Most recently Police Athletics for Community Engagement
(PACE) successfully completed construction of a Concession,
Storage, and Restroom Facility and installation of electronic
scoreboards at the Bob Campos Soccer Complex. This facility
was designed to provide refreshments and relief for staff,
participants, and their families, and storage and security for
PACE equipment. With over 4,000 attendees on a weekly basis
at this complex, this ½ million-dollar construction project was
critical for the soccer complex and our participants. Currently
PACE is managing the installation of turf fields, sunken
dugouts, and new batting cases at our Christie Heights
Baseball Complex. The addition of an indoor facility will allow
PACE to meet our goal of offering year-round programming to
youth in the qualified census tracts most adversely impacted by
the pandemic. PACE programming is offered to all youth in the
Omaha Metro Area. Over the last 5 years, PACE programming
participation has averaged over 4,300 participants each year.
Our largest participation year was 2019 prior to the pandemic
with 5,894 participants.

Proposal Title PACE Community Collaborative Center

Total Budget ($) 30,983,465.7

LB1024 Grant
Funding Request ($) 30,983,465.7

Proposal Type Capital project

Brief Proposal
Summary

Police Athletics for Community Engagement (PACE) is a 501c3
nonprofit entity that pairs at-risk youth with volunteer law
enforcement officers and coaches in organized team sport and
educational programming. PACE is seeking funding to construct
a multi-use community facility that will be used to offer year-
round FREE athletic programming for youth residing in the
qualified census tracts in Omaha. Through an agreement with
the City of Omaha, this facility will be located at Hitchcock Park
(42nd & Q Streets). The facility will be 108,300 square feet and
will have both indoor and outdoor soccer fields, baseball and
football training areas, CrossFit training areas, Classrooms,
Community Partner spaces, and a basketball/volleyball gym.
PACE has been planning this facility since 2017 and is
prepared to break ground in the spring of 2023, with estimated
completion date of Summer of 2024. The project budget is
$30,983,465.70 and includes all costs from construction
materials, labor, site preparation, concrete work, and finishing
costs. This facility will be transformational for South Omaha and
its residents and will help energize the youth and their families
though free athletic and education programs, and through
health and wellness services offered by our community
partners. This facility will spur significant advancements for the
Southeast Omaha Qualified Census tracts by providing a world
class facility that will not only be utilized by the youth most
severely impacted by the pandemic, but by attracting world
class sports organizations that will rent the facility for organized
sporting activities when the facility is not being used by the
PACE youth participants. Rental activities will; help draw visitors
from outside the Omaha area, which will in turn provide
sustainability for the facility, attract business to the area which
will create long-lasting economic growth and a fundamental
positive change through significant financial income for local
area business and hotels in South Omaha. This facility
completely aligns with the community-identified needs
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determined in the visioning workshops related to infrastructure,
quality of life, community, entertainment, and recreation.

Timeline Please see attached timeline. Outdoor Fields timeline 6 months
- March 2023 to October 2023. Indoor Facility - 16 to 18 months
- March 2023 to June/July/August 2024

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.)
Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Police Athletics for Community Engagement is proposing to
build a multi-use facility that aligns with the Sustainable
Community and Quality of Life Community Needs. This facility
will be utilized for civic use, recreation, education, health and
wellness services, and public safety. Once constructed PACE
will facilitate FREE athletic and educational programming for
youth residing in the Qualified Census Tracts and will team with
community partners such as Boys Town to provide additional
Free health and wellness services to all community members.
The Center proposed is a world-class multi-sports facility that
would house all the PACE programming and will collaborate
with Omaha Metro nonprofits and service providers to offer
wellness services needed in the community. Services will be
offered to community members who have been most severely
impacted by the pandemic. The facility will house a full-size
NCAA sanctioned soccer field, basketball/volleyball court,
strength/conditioning/Martial arts area, and classrooms/office
space. The outside amenities will include 2 artificial turf
baseball fields and 4 artificial turf soccer fields with field lights.
All of this will complement the already existing ice rink and
Olympic size pool located on the campus.
There is a decline in
youth sports in our country and in our community. But if you
really look at the data, the decline is really occurring for the
poor. Youth sports participation is rising among richer
households. Income Inequality Explains the Decline of Youth
Sports. - The Atlantic, "Well-off parents dedicate so much time
and money to kids’ sports partly because of the college system,
which dangles tantalizing rewards for the most gifted teenage
athletes. In the 1990s, Division 1 and Division 2 colleges
distributed about $250 million a year in full and partial
scholarships to student athletes. Today that figure has grown to
more than $3 billion. This scholarship jackpot gives some
children from lower-income families a chance to attend schools
they might not otherwise afford. But it also sends a clear
message to richer parents looking to enhance their kids’
eventual application: Sports matter. As soon as some children
enter second or third grade, their parents scramble to place
them on youth travel teams, which will set them up for middle-
school travel teams, which will set them up for high-school
athletic excellence, which will make them more competitive for
admissions and scholarships at select colleges." Most of the
youth in our Qualified Census Tracts do not have the same
opportunity for sports as the kids in West Omaha. PACE is
working hard to give our underserved youth the same
opportunities that the wealthy kids are afforded. This multi-
purpose facility will have a massive indirect economic impact!
This multi-purpose facility will help energize, recharge, and spur
significant and favorable advancements in South Omaha and in
particular advancements for our youth.
This multi-use facility
will also provide financial benefit to the area by creating visitor
traffic to the area that will most certainly provide revenue to
local area businesses and hotels, through rentals and
tournaments hosted at the facility.
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Visioning Workshop
Findings Alignment

This facility completely aligns with the community-identified
needs determined in the visioning workshops related to
infrastructure, quality of life, community, entertainment, and
recreation. Multiple areas of need defined through the visioning
workshop process will be met with this indoor multi-use facility.
In the South Omaha Needs section, findings indicate that there
is a need for Sustainable Community items related to health,
recreation, youth, and multi-use. This facility will assist South
Omaha by providing programming and services that help to
build and maintain a Sustainable Community. The programming
offered at the facility will provide Quality of Life, another South
Omaha Need defined through the Visioning Workshop, by
creating stronger, more resilient youth, by supporting families
with wellness services, by improving public safety through trust-
building athletic activities with law enforcement and at-risk
youth.

Priorities Alignment Police Athletics for Community Engagement (PACE) proposed
multi-use facility aligns with the LB1024’s strategic priorities of
projects in Qualified Census Tracts and Multipurpose
Community Facilities. The proposed project will be located at
Hitchcock Park which is in a Qualified Census Tract. PACE
programming is offered to all youth in the Omaha Metro Area,
but our registration statistics show that 97% of the youth that
participate in our programming live in Qualified Census Tract
areas in the Omaha Metro area. This multipurpose community
facility will be utilized to provide free athletic, educational, and
wellness services to those most adversely impacted by the
pandemic.

Economic Impact Police Athletics for Community Engagement currently has 5 full-
time and 3 part-time employees. PACE also employs over 30
contractors throughout the year to administer its free
programming. With the addition of this multi-use facility, PACE
will add one full-time site manager and 4 part-time employees
to operate the facility. PACE will also employ multiple local area
contractors to help clean and maintain the facility. Facility
employee wages will range from $15 per hour to $25 per hour
depending upon responsibilities.
Throughout the construction
phase, our contractor will employ approximately 2 dozen
construction workers to facilitate the build of this project. The
average construction job wage in Nebraska pays over $20 per
hour. Labor costs for this project are estimated at
$1,346,321.00 and will provide significant economic vitality for
South Omaha.
PACE has been working with Hawkins
Construction Company to facilitate the planning and design for
this project. Hawkins Construction Company, a local company,
is located one block outside of a qualified census tract and in
the heart of South Omaha at 2516 Deer Park Blvd. Hawkins
employs many employees and subcontractors that reside in
these qualified census tracts. This project will employ dozens of
contractors and employees that reside in the qualified census
tracts, creating more employment opportunities with meaningful
wages

There will be at a minimum 4 permanent positions created that
will be employed by PACE. There will be additional positions
related to contractors hired to help maintain the facility.

At a minimum 24.

The average construction work in Nebraska makes over $20.00
per hour. The permanent positions at PACE will range from $15
to $25 per hour.

PACE has been working with Hawkins Construction Company
to facilitate the planning and design for this project. Hawkins
Construction Company, a local company, is located one block
outside of a qualified census tract and in the heart of South
Omaha at 2516 Deer Park Blvd. Hawkins employs many
employees and subcontractors that reside in these qualified
census tracts. This project will employ dozens of contractors
and employees that reside in the qualified census tracts,
creating more employment opportunities with meaningful
wages.

Community Benefit The Police Athletics for Community Engagement (PACE) multi-
use facility will benefit the community by improving the local
community through a world-class health and wellness facility
and will increase livability in the community by improving public
safety and trust and by creating healthier and more resilient
community members.
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This facility will afford PACE the opportunity to offer FREE
Athletic and Educational programming to the community on a
year-round basis. Studies such as the ASPEN Institute’s,
Project Play, show that active kids do better in life. Physically
active youth are less likely to be obese, have higher test
scores, are less likely to use drugs, less likely to smoke, less
likely to become pregnant, more likely to go to college, have
lower levels of depression, have higher self-esteem, have 7-8%
higher annual earnings, lower health costs, and are more
productive at work. Our motto at PACE has always been, we
are not building world-class athletes, we are building world-
class citizens for our community. Youth that participate are
proven to have less involvement with the Juvenile Justice
System and go on to lead healthy productive lives.

Best
Practices/Innovation

Beyond completion of construction of the facility, Police
Athletics for Community Engagement (PACE) utilizes a custom-
built registration and data collection platform to track and
measure participant data. Our registration process collects
demographic information on participants and parents/guardians
and maintains participant performance information. PACE
regularly measures program participation, and youth output
measures tracking performance and improvement. PACE will
continue to work with grant/data partners such as the Juvenile
Justice Institute to collect, track, and measure the effectiveness
of our programming. PACE also works with the Omaha Police
Department to track and analyze Part I Uniform Crime in the 4
police patrol areas that cover the qualified census tract areas in
Northeast and Southeast Omaha. This data is reported and
analyzed quarterly and used to help PACE and the police
department reduce and problem solve crime in the local area.

Outcome
Measurement

PACE regularly measures program participation, and youth
output measures tracking performance and improvement.
PACE will continue to work with grant/data partners such as the
Juvenile Justice Institute to collect, track, and measure the
effectiveness of our programming. PACE also works with the
Omaha Police Department to track and analyze Part I Uniform
Crime in the 4 police patrol areas that cover the qualified
census tract areas in Northeast and Southeast Omaha. This
data is reported and analyzed quarterly and used to help PACE
and the police department reduce and problem solve crime in
the local area.

Beyond completion of construction of the facility, Police
Athletics for Community Engagement (PACE) utilizes a custom-
built registration and data collection platform to track and
measure participant data. Our registration process collects
demographic information on participants and parents/guardians
and maintains participant performance information. PACE will
continue to work with the Omaha Police Department's Crime
Analysis Unit to study crime data in our area. PACE will also
continue to survey and measure the success of participants
during and post participation.

Partnerships Yes

Police Athletics for Community Engagement (PACE) partners
with the City of Omaha all surrounding local law enforcement
agencies including the Omaha Police Department, the
Nebraska State Patrol, the Sarpy County Sheriff’s Office, the
Douglas County Sheriff’s Office, the Papillion Police
Department, and the La Vista Police Department. These law
enforcement agencies provide support through a full-time gang-
unit officer assigned to PACE by the Omaha Police Department,
and through officers who volunteer as coaches. PACE also
partners with other local non-profit organizations such as the
Boys and Girls Club of the Midlands (BGC), and Completely
Kids. Both BGC and Completely Kids send their members to
participate in PACE athletic and educational programming. We
also partner with the Omaha Public Schools by providing after
school soccer programming at OPS schools, and by providing
play space to OPS High School Lacrosse and Soccer teams. At
the new multi-use facility, PACE will be partnering with other
non-profit organizations and service providers such as Boys
Town (see attached letter of support) to provide health and
wellness services to our participants and their families.

PACE has current MOU's with the City of Omaha, and is listed
in the Omaha Police Department's Policy and Procedure
Manual as an affiliate organization. Attached are letters of
commitment from the City and from other partners. Formal
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MOU's with the city and project partners will be updated and in
place once funding is secured.

Displacement No

Displacement
explanation

Physical Location This multi-use facility will be located at Hitchcock Park which is
located at 4220 Q Street. At Hitchcock Park there is a large
open space that is not being utilized. This multi-use complex
and adjacent turf soccer/baseball fields will be built on this open
space and will not interfere with any other facility located at the
park.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

This multi-use facility will be located in Qualified Census Tract #
71.01 but will serve community members from all of the
Qualified Census Tracts in the Omaha Metro Area.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding Yes

Yes

General Contractor Yes

No

PACE and City of Omaha have a long-standing relationship with
Hawkins Construction Company. Hawkins Construction
Company is located in Southeast Omaha and employs many
who reside in the Qualified Census Tracts. Hawkins
Construction Company built our most recent project, the new
Concession, Restroom, and Storage facility at our Bob Campos
Soccer Complex. Hawkins Construction Company donated all
design and planning for this project.

Request Rationale Please see the attached proposal documenting our rationale
and detailed project budget.

Grant Funds Usage LB 1024 funding will be used to fund the construction of the
proposed multi-purpose facility.

Proposal Financial
Sustainability Yes

Post construction, this multi-use facility will be sustained
through rental revenue generated by the facility when not in use
by PACE providing free athletic programming to youth. We have
research other like facilities and the demand for rental use. We
anticipate annual rental revenue of $291,000, and overhead
costs of $125,00 per year. Giving a net of $150,000 that will be
used to help fund PACE free programming provided. Once the
facility is constructed, Police Athletics for Community
Engagement (PACE) will hire a site manager and part time
employees to manage the rentals and staff the facility. The
PACE Director of Finance will be responsible for managing the
revenue and expenses of the facility, and the Director of
Programming will be responsible for managing the facility staff.
PACE currently manages multiple fields and rentals at Al Veys
Baseball Complex, Bob Campos Soccer Complex, and Christie
Heights Baseball Complex. PACE currently has fiscal and
financial controls and systems in place to manage this facility
and all its financial operations. PACE uses QuickBooks for its
accounting and payroll recordkeeping. The Director of Finance,
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overseen by the Executive Director and PACE Board of
Directors, is the primary user of the QuickBooks system. The
Treasurer of the Board of Directors also has access to and
reviews the financial records in the QuickBooks system. On a
monthly basis the QuickBooks system and all bank accounts
are reviewed and reconciled by our accounting firm McMillen
Dovali Co., PC. On a monthly basis, the Director of Finance
produces financial statements (statement of activity, and
statement of financial position) which are presented to,
reviewed by, and approved by the Board of Directors. Within the
QuickBooks system, PACE has defined separate program
categories and project categories specific to each grant funded
project. The PACE accounting system tracks all financial
awards and keeps expenses tracked and categorized by
financial award. This allows for quick and efficient accounting
and auditing of all grant funded projects. Police Athletics for
Community Engagement (PACE) is currently managing over 50
open grant awards and funding sources.

Funding Sources If not funded by LB 1024 funding, Police Athletics for
Community Engagement will try to raise funding from
philanthropic entities in the area. We are hearing that most non-
profits are reducing their gifts and grants due to the current
economic climate.

Scalability The multi-use facility includes indoor and outdoor spaces. The
only scalability would be to have the outdoor space/fields and
lighting be phase 2 of the project and funded separately.

The attached budget reflects the costs for both the indoor and
outdoor spaces.

Financial
Commitment

Throughout this project the PACE executive team will evaluate
the success of this LB1024 grant funded project. The PACE
executive team and its Board of Directors continue to fundraise
in support of the PACE mission. PACE actively pursues funding
from private non-profit organizations as well as grant funding
from county, city, state, and federal sources. The Finance
Committee meets on a quarterly basis to continually review
PACE’s current financial position, pending funding sources, and
to work on future funding opportunities. PACE fully anticipates
the continued expansion and demand for services and will
continue to fundraise to meet the needs of our community.
PACE is a 501c3 entity that is solely funded by grants,
donations, and sponsorships. With seventeen (17) years of
fundraising experience as a non-profit, we are confident that we
can raise future funding in support of our programming.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule
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October 6, 2022 

 

Senator Justin Wayne, Committee Chairperson 

Economic Recovery Special Committee 

Nebraska State Legislature  

Omaha Economic Recovery Act 

 

RE:  Omaha Economic Recovery Act Funding 

 

Senator Wayne, 

 

I am writing in support of Police Athletics for Community Engagement’s (P.A.C.E.) request for Omaha 

Economic Recovery Act funding. The funds requested will further support the amazing work of this 

organization. The need is not seasonal, and the addition of an indoor facility will provide year-round 

opportunities to continue community policing and juvenile crime reducing efforts, not to mention a 

safe and FUN place for these kids to continue to thrive. 

 

College World Series of Omaha, Inc. and the NCAA have been longtime partners and fans of 

P.A.C.E. The MCWS is proud to call Omaha home, but even more proud to work with an organization 

that has worked tirelessly to provide access to sports for our future MVP’s and fans. Until you see the 

smiles on their faces when they are handed a glove, or the pure joy when they get a high five from a 

visiting team, you can’t understand the incredible gift this organization provides. The truth is, without 

P.A.C.E. a lot of these kids would never be given the opportunity. 

 

We have watched P.A.C.E. grow from soccer, to baseball, to volleyball and much more. The need is 

there, the numbers ever climbing. Sport and being a part of a team are powerful, but P.A.C.E 

provides more than that. Positive role models and relationship building with local law enforcement 

have proven to provide incredible change in areas of our community that badly need it. Funding for a 

year-round indoor facility can only increase the impact on Omaha’s youth. 

 

We appreciate your consideration for funding this project, and for investing in Nebraska’s future 

MVP’s. 

 

 

Respectfully, 

 

 

 

 

 

Amy Hornocker 

Executive Director 

College World Series of Omaha, Inc. 



Nebraska Legislative Bill 1024 (LB1024)
PACE Community Collaborative Center

Proposed Budget

Item Equipment Cost Material Cost Labor Cost Total Cost
General Conditions - $62,500.00 $262,555.00 $352,000.00 $677,055.00

Site Concrete Work $198,464.00 $559,421.00 $333,582.00 $1,091,467.00

Concrete $109,334.00 $435,061.00 $215,226.00 $759,621.00

Masonry & Precast $63,935.00 $773,628.00 $136,482.00 $974,045.00

Metals $79,135.00 $5,509,039.00 $104,725.00 $5,692,899.00

Wood, Plastic & Composites $16,687.00 $131,707.00 $149,916.00 $298,310.00

Thermal & Moisture Protection $0.00 $207,712.00 $12,390.00 $220,102.00

Doors & Storefront $0.00 $1,230,155.00 $27,300.00 $1,257,455.00

Drywall, Flooring, Paint Field Turf $0.00 $1,164,525.00 $0.00 $1,164,525.00

Restroom Accessories $300.00 $58,060.00 $11,200.00 $69,560.00

Athletic Equipment $1,450.00 $275,972.00 $3,500.00 $280,922.00

Elevator Systems $0.00 $115,000.00 $0.00 $115,000.00

Fire Suppression $0.00 $229,750.00 $0.00 $229,750.00

Plumbing $0.00 $426,450.00 $0.00 $426,450.00

HVAC $0.00 $2,322,094.00 $0.00 $2,322,094.00

Electrical $0.00 $1,407,540.00 $0.00 $1,407,540.00

Communications-Data $0.00 $92,750.00 $0.00 $92,750.00

Electronic Safety and Security $0.00 $98,655.00 $0.00 $98,655.00

Earthwork $0.00 $165,500.00 $0.00 $165,500.00

Landscaping $0.00 $106,295.00 $0.00 $106,295.00

Site Utilities $0.00 $125,675.00 $0.00 $125,675.00

Labor Burden $0.00 $605,844.00 $0.00 $605,844.00

BOND MATL $0.00 $9,050.00 $0.00 $9,050.00

BUILDERS RISK $0.00 $23,079.00 $0.00 $23,079.00

Design & Fee $0.00 $3,520,848.00 $0.00 $3,520,848.00

5% Contingency $1,173,616.00 $1,173,616.00

Outdoor Athletic Fields $5,258,680.00

Subtotal $531,805.00 $21,029,981.00 $1,346,321.00 $28,166,787.00

Indirect Costs (Rate 10%) $2,816,678.70

Total Project Budget $30,983,465.70



Nebraska Legislative Bill 1024 (LB1024)
PACE Community Collaborative Center

Project Timeline
Page 1 of 1

Month(s) Project Goal Related Objective Activity Expected Completion
Date Responsible Parties

1 Grant Acceptance Build of PACE Community
Collaborative Center

PACE will accept the grant award and execute the
grant agreement.

End of month 1 Executive Director and
Director of Finance

1
Hire General
Contractor for Funded
Project

Build of PACE Community
Collaborative Center

PACE will execute an agreement and contract with
Hawkins Construction Company for the construction
of both the indoor facility and outdoor turf spaces at
Hitchcock Park

End of month 1 Executive Director and
Director of Finance

2 Site Preparation Build of PACE Community
Collaborative Center

Hawkins Construction Company will prepare
Hitchcock Park Construction areas for the
construction of indoor facilities and outdoor fields.

End of month 2 Hawkins Construction
Company, supervised by
Executive Director

2-18 Construction of Indoor
Facility

Build of PACE Community
Collaborative Center - Indoor Facility

Hawkins Construction Company will construct an
indoor  multi-use facility as per specifications
included in MOU for the project.

End of month 18 Hawkins Construction
Company, supervised by
Executive Director

2-8 Construction of
Outdoor Turf Fields
and installation of lights

Build of PACE Community
Collaborative Center - Outdoor Turf
Fields

Hawkins Construction Company will construct and
turf soccer and baseball fields with lights outside of
the  multi-use facility as per specifications included
in MOU for the project.

End of month 8 Hawkins Construction
Company, supervised by
Executive Director

2-24 Grant Reporting Build of PACE Community
Collaborative Center

The Data Specialist and the Director of Finance will
collect and report on all grant related goals,
objectives, deliverables, and performance measures
as required by the Nebraska Legislative Bill 1024
Funding.

Months 2 – 24 Data Specialist, and
Director of Finance

2-24 Financial Grant
Reporting and
Reimbursement
Requests

Build of PACE Community
Collaborative Center

The Director of Finance will record and track all
grant related purchases and payments.

Months 2 – 24 Director of Finance

24-25 Grant Closeout and
Final Reporting

Build of PACE Community
Collaborative Center

The Director of Finance will prepare and report final
grant activities and execute the Grant Closeout
Activities.

Months 24-25 Director of Finance



COMMUNITY 
COLLABORATIVE 
CENTER

2022 PROPOSAL

www.paceomaha.org

402.850.9596

info@paceomaha.org

P.O. Box 24251 Omaha, NE 68124

5105 S 37th St Omaha, NE 68107



Police Athletics for Community Engagement is a 
no-cost sports program for all underserved youth in 
the Omaha metropolitan area.  
 
The P.A.C.E. program was started in 2005 by Officer 
Antonio Espejo in conjunction with the Latino 
Police Officers Assoc. and community volunteers. 
The program is dedicated to preventing “at-
risk” and disadvantaged inner-city children from 
becoming involved in street gangs, crime, drug 
use, and victimization. It provides an opportunity 
to develop discipline, self-esteem, and positive 
moral values through wholesome competition and 
“free” participation in soccer, baseball, CrossFit, 
and flag football. Before the pandemic in 2019 
PACE had nearly 5,000 children in the metro area 
participating in cost-free athletics.  
 
Our participation numbers, opportunities to 
discover new sports, and a year-round base of 
operations for healthy activities have significantly 
been hampered by field space and weather. PACE 
is attempting to battle the consequences of the 
current pandemic, already determined epidemic 
of child obesity, and improve police/community 
relationships through the development of a multi-
sport indoor/outdoor facility. 
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EXECUTIVE SUMMARY
Community Collaborative Center is a proposed world-class multi-sports facility that would 
house all of Police Athletics programming but also collaborate with Omaha Metro nonprofits 
to offer services needed by our community. The Community Collaborative Center (CCC) is 
a $25 million-dollar multi-sport facility to be located in Hitchcock Park campus at 4220 Q 
street. The indoor facility will house a full-size NCAA sanctioned soccer field, basketball/
volleyball court, Strength/conditioning/Martial arts area, and classrooms/office space. 

The outside amenities will include 2 artificial turf baseball fields and 4 artificial turf soccer 
fields with field lights. All of this will complement the already existing ice ring and Olympic 
size pool located on this campus. This athletic center will help substantially to the ever-
growing needs of an underserved population seeking athletic opportunities within their 
communities. PACE has outgrown its current athletic amenities and desperately needs 
more adequate facilities to help with accommodating a no-cost sports program for kids in 
economically limited areas of our city. 
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ENVIRONMENTAL 
AND INDUSTRY ANALYSIS
Since 2019 Police athletics has provided the opportunity of no-cost athletics to 15,000 Omaha 
metro youth ages 5-18. Police athletics recruits youth specifically in the areas of Omaha 
that are sports deserts. PACE utilizes local school partnerships to attract underserved youth 
into our programming.  This opportunity is currently offered when youth are most at risk, 
in the summertime. Pay to Play athletics has made athletics inaccessible to many inner-
city youths.  PACE not only recruits the kids from these areas but also recruits the officers 
that work in these areas to volunteer coach. PACE believes our program has made a huge 
difference in the Omaha community’s relationship with law enforcement, especially in the 
highly charged times we live in.

“In September 2021, 24% of parents in the highest-income bracket ($100,000 or more) said 
their child had resumed sports at a higher level than before COVID-19. Only 13%-14% of kids 
from the two lower-income brackets returned to sports at a higher pre-pandemic level“
- Aspen Institute.
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Many children of color were left behind during the pandemic. Nearly half of Hispanic youth 
(47%) resumed sports at a lower level than they were playing before the pandemic (Project 
Play/Utah State University, 2021). For Black youth, it’s 42%. The trend lines improved for Black 
children compared to earlier in the pandemic but remained worse than youth who are White 
(31% of whom resumed sports at a lower level). Black and Hispanic parents expressed the most 
fear of themselves or their child getting sick through sports during the pandemic. Asian high 
school students reported resuming sports during COVID-19 at lower rates than those of other 
races and ethnicities

(Project Play/Resonant Education, 2021).  
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The CCC facility would be the largest of 3 
comparable buildings in the Metro. The 
Center sports facility located at 144th and 
Giles is 60 x 120 yards. Iowa Sports complex is 
located in Council Bluffs, Iowa and is 60 x 116 
yards. The field at the CCC building would be 
75 x 120 yards. This dimension would be the 
only of its kind in the metro and large enough 
for NCAA sanctioned collegiate games.

PACE has written letters of usage intent 
from UNO and Creighton University. PACE 
has verbal commitments from Bellevue 
University and Union Omaha for usage if 
completed.  These commitments would 
cover usage time during the daytime 
hours of operation. The two comparable 
current buildings are approximately 7.4 
miles (Iowa Sports Complex) and 9.4 miles 
(Omaha Sports Complex) from current PACE 
programming. The CCC building would be 
approximately 0.5 miles from the current 
PACE programming. The map below shows 
our participation zip codes in relation to the 
vicinity of our programming.

RATE TO RENT 
COMPARABLE BUILDINGS

IOWA SPORTS COMPLEX - COST PER HOUR

$350 - FULL FIELD

$175 - 1/3 FIELD

$90 - 1/6 FIELD

$8,000 for full facility Sat and Sun

$12,500 for full facility Fri, Sat, and Sun. 

OMAHA SPORTS COMPLEX - COST PER HOUR

PEAK

$465 - FULL FIELD

$235 - 1/2 FIELD

STANDARD

$275 - FULL FIELD

$115 - 1/2 FIELD

PEAK

Oct-March 5:00pm - 9:00pm & Weekends

STANDARD

Oct-March 3:00pm - 5:00pm & after 9:00pm

April, May, Sept 5:00pm - 9:00pm & Weekends

OFF PEAK

June, July, and Aug anytime.

According to the Aspen Institute 

Youth sports is now an 

estimated $17 billion dollar 

industry, largely driven by 

travel teams. 
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PACE Community Collaborative Center will offer the 
following sports opportunities in house.

SUMMER: 
Soccer League ages 5-7
Soccer League ages 8-18
Strength and Conditioning

Normally these leagues attract 1,500-2,000 
kids. The addition of field availability will help 
accommodate more teams to participate in our 
summer league. Unfortunately we have been 
unable to serve more teams because of our 
limited field space and lack of field lights. This field 
availability will allow us to now accommodate up 
to 135 teams, roughly 2,100 to 2,500 kids in soccer.

The addition of 2 baseball fields will help our 
league grow by providing more practice space and 
gameplay.  Baseball is currently registering around 
400 kids.  The addition of these fields would allow us 
to provide services on one night (more convenient 
for volunteer coaches) per age group and attract 
more participation.  Officers are those volunteers 
we try to accommodate because the department 

allows officers to coach on duty for one hour.

Kinship CrossFit is the strength and conditioning portion of our 

programming. CrossFit classes are scalable strength classes that focus 

on individual empowerment in a group setting. The program offers 

a healthy lifestyle regimen for both parents and children. Currently, 

CrossFit attracts kids who both participate and do not participate in 

athletics. CrossFit classes are limited by city rental times at its current 

location Christie Heights. CrossFit classes would easily grow with the 

flexibility to offer more days and class times at the new facility. Three 

days a week for 1 hour is what is currently available for parents and 

kids to participate. The Center would allow for more classes and 

days to attract more participants.  It will also allow PACE teams 

to utilize the strength and conditioning accommodations. 

Kinship CrossFit currently registers around 15-20 

participants per class. CrossFit is a year-round 

opportunity for parents and kids.

9
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FALL: 
The fall is the beginning of flag football, soccer, 

and our academy soccer. These activities attract 

close to 1,500 participants. The Center would 

allow for a longer season and uninterrupted 

play every week. These activities would grow 

substantially because playing time is currently 

limited by bad weather.  The facility would also 

allow us to introduce volleyball and basketball 

to our youth at no cost for the remainder of the 

winter season.

WINTER: 
PACE will continue a new soccer league 

Nov-Feb for current and new participants. 

This time is ideal for outside organizations to 

utilize our indoor field and facilities creating a 

revenue stream to support our no-cost athletic 

opportunities for inner-city kids. 

SPRING: 
PACE will continue soccer opportunities through 

leagues and academy training/games.  Baseball 

camps in preparation for the upcoming season 

would also now be a reality.

Transportation is also provided at no cost to 

participants. PACE budgets close to $15,000 per 

year to transport youth to our current activities.

PACE Soccer Academy is our select sports 

opportunity for kids wanting that the next level 

in athletics.  It currently provides PACE kids the 

possibility to participate in the Nebraska State 

Soccer at no cost to their families.  The academy 

is managed and coached by certified US 

Soccer coaches and exposes our recreational 

soccer participants to a higher level of athletic 

experience.   The academy is a year-round 

experience and training is currently limited 

because of proper training and game space. 

The soccer academy currently supports 120 

plus participants. This facility would enable 

our soccer program rec/academy to continue 

participation with adequate practice facilities 

and healthy opportunities for kids year-round.

ELEMENTARY, JUNIOR 
& SENIOR HIGH SCHOOLS

Casey Mann (President of the Nebraska Soccer 

Assoc), advised that the growing demographic 

for soccer is ages 19-23.  He stated that 

numerous groups are looking to play small-

sided games at night past 9 pm. Mann also 

stated that Omaha currently cannot support 

the demand for soccer and other sports that 

are desperately looking for venues to provide 

playing fields for teens and young adults.  

Mann stated that this facility would help his 

association in attracting large tournaments to 

the metro area, boosting economic growth for 

area businesses.  Mann also mentioned the 

importance of younger, i.e., JV and reserve 

high school, teams the ability to play on quality 

fields and not be pushed back to substandard 

fields to make room for varsity sports.  

PACE is conveniently located within the area 

of several OPS high schools, middle schools, 

and elementary schools.  All of these schools 

according to the OPS website are the most 

populated schools in the district.

13 14



PACE currently has written agreements 
of usage with UNO men’s and women’s 
soccer and Creighton men’s and women’s 
soccer.  PACE has verbal agreements of 
usage with Union Omaha and Bellevue 
University’s men’s and women’s soccer.  
Pending negotiations with community 
collaborators include Latino Center of 
the Midlands, Omaha Public Schools, 
Completely KIDs Inc. Boys and Girls Clubs 
of Omaha, Catholic area schools, Creighton 
Prep Lacrosse, Families in Action Corp, and 
Nebraska State Soccer assoc.

PACE as an organization is dedicated to 
providing the best athletics opportunities 
for underserved youth.  This dedication 
to service comes at a price.  All PACE 
opportunities are at “No cost “to 
participants. To provide these services 
PACE is in a constant fundraising mode. 
This center and its revenue potential 
will provide some sustainability for our 
programming to supplement the cost of 
activities.  Most importantly it will first and 
foremost cover the cost of operations of 
the facility.

OPERATIONS (Based on Comparable Facilities)

PACE Offices are open 7am-3pm

(PACE full time staff on campus during normal business hours)

CCC BUILDING
Open – Monday-Sunday 9am-9pm – Before/After hour rentals available

(Cost of personal added to rental cost)

(Negotiable pricing for Non-Profits)

- Full field rental- $350 an hour

- 1/2 Field rental - $175 an hour

- 1/3 Field rental - $125 an hour

- Full Soccer Facility- Sat/Sun - $8,000

- Full soccer facility- Fri/Sat/Sun - $12,000

- Outdoor U14 Turf Field - $100.00 an hour

- Outdoor U12 Turf Field x 2 - $75.00 an hour

- Baseball Turf Field x 2 - $50.00 an hour

- Multi-Sports Room- $50.00 an hour

- Basketball/Volleyball Gym - $50.00 an hour
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SITE FACILITATOR - Full Time (employee) 3pm-11pm                                        
Currently being sought and future funding will be in place prior to opening.

PART-TIME STAFF - $65,000 max per year @ $15 an hour 3pm- 9pm   
4 persons rotating days with 2 attendants per day

CUSTODIAL SERVICES - Quoted at $1,500-$2,000 per month = $24,000 per year

HEATING, COOLING, & ELECTRICAL - Estimated at $5000 per month = $60,000 per year
This cost is going to be negotiated with the City of Omaha to cover costs. This cost will 
be minimized by our design and the office space is the only location that will need this 
service. ($30,000 est.)

Insurance is dependent on MOU with the city (est. cost currently being calculated)    

ESTIMATED OPERATIONS COST PER YEAR: $119,000 – 125,000

REVENUE POTENTIAL FROM RENTALS DURING PEAK TIME
NOV-MAR (MONDAY-THURSDAY)

PACE Time – 4 hrs. a day (no cost to kids)
8hrs before PACE programming
3 hours past PACE programming (smaller indoor venues currently have leagues that start 
at 11 pm) CCC building could accommodate three separate adult leagues with 9 games a 
night on much larger fields for participants.

EXAMPLE: SOCCER
Monday Night League after 9pm.  
Three fields per hour with 2 teams per field for 3 hours = 18 teams.  
$350 x 3 = $1050 + staff (2) $20.00hr = $1170 per night x 8 weeks = $14,000
$14,000 divided by 18 teams = $777
Divided by 10 players on a 7x7 team = $77 per adult player for an 8-week league.  

The Site manager would organize these leagues and fill time at the center. There are 22 
potential weeks during this peak time. If just 3 out of the 4 days were filled with adult 
league play the potential revenue for PACE programming = $115,000. This is only a weekly 
after-hours play. Weekend leagues (Sat-Sun) $8,000 x 22 = $176,000.00. Weekend leagues 
run by other organizations will per fulfillment of a contract allow PACE teams to play for 
free. This is only rental/revenue potential (soccer only) for NOV-March. The rest of the year 
will be open for other sports and does not include fitness area/basketball court rental.  

   $115,000
+ $176,000
   $291,000 Potentially (Nov-Mar)

17 18



EARNING POTENTIAL FOR OUTSIDE FIELD ACTIVITIES
(Excluding PACE leagues and just normal operating hours of 9am-9pm)  

BASEBALL TURF FIELDS:
$50.00 hour x 2 – Mar-May – 3 days of the week for practice/games = $3,900

BASKETBALL COURT:
$40.00 hour – year-round, prime hours only (5-9pm) 3 days a week @ 48 weeks = $23,000

SOCCER FIELD:
Outdoor Full field- $350 hour (April – May) (Aug – Oct) 3 days a week- 5pm till 9pm = $88,200

TOTAL MINIMAL REVENUE POTENTIAL = $115,100

TOTAL MINIMAL REVENUE POTENTIAL = $291,000 Indoor Rentals
(The above hours do not include weekend rentals for tournaments.)

OVERALL LOW ESTIMATE OF TOTAL REVENUE:
$406,100 per year minus operating cost = $281,100 potential profit going back into
programming cost.
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Grant Application
Row 56

Organization Name
(if applicable) Southside Redevelopment Corporation, DBA Canopy South

Physical Address 2411 O Street, Suite 1
Omaha, NE 68107

Mailing Address N/A

Website canopysouth.org

Social Media
Accounts facebook.com/CanopySouthOmaha

Name César A. García, PE

Title Executive Director

Email Address info@canopysouth.org

Phone +1 (402) 916-9293

Team Yes

Representatives from nonprofit organizations serving the Q
Street Corridor sit on the Economic Recovery Partnership
leadership team and include: Representatives from nonprofit
organizations serving the Q Street Corridor sit on the Economic
Recovery Partnership leadership team and include: César
García (Executive Director, Canopy South), Meridith Dillon
(Executive Director, Front Porch Investments), Roberta Wilhelm
(Executive Director, Girls Inc.), Albert Varas (CEO, Latino
Center of the Midlands), Andrea Skolkin (Executive Director,
One World), and Osuman Issaka (CEO, The Simple
Foundation).

Organizational
Chart

The Q Street Corridor Economic Recovery Partnership includes
these nonprofit organizations working along the Q Street
Corridor:
Canopy South
Front Porch Investments
Girls Inc.
Latino Center of the Midlands
One World Community Health
Center
Simple Foundation
These partners were brought
together by leadership from local philanthropy in summer 2022
to discuss ways to work collaboratively to support the economic
recovery of South Omaha. Leadership of these organizations
have been meeting weekly in preparation for this collaborative
submission and will continue to work together to implement
their projects if funded. Please refer to the Partners Letter on
Page 1 of Attachment A – Consolidated Q Street Corridor
Economic Recovery Partnership Application for more about the
partners and their commitment to continuing to work in
partnership to support the work described in this collaborative
proposal.

Other Completed
Projects and/or
Accomplishments

As individual organizations, the Partnership members have
decades of experience and accomplishments improving the
quality of life in Omaha. Please see Attachment A –
Consolidated Q Street Corridor Economic Recovery
Partnership Application for details on the completed projects
and accomplishments of each partner organization.
As a
collaborative partnership, these partners were brought together
by leadership from local philanthropy in summer 2022 to
discuss ways to work collaboratively to support the economic
recovery of South Omaha. If funded, the members of the Q
Street Corridor Economic Recovery Partnership will continue to
meet regularly to coordinate efforts, share resources, and
collaborate on future funding proposals to ensure maximum
impact of this funding in the community. Please see the
Partners Letter in Attachment A – Consolidated Q Street
Corridor Economic Recovery Partnership Application for more
detail.

Proposal Title Q Street Corridor Economic Recovery Partnership

Total Budget ($) $84,917,811.00
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LB1024 Grant
Funding Request ($)

$66,011,655.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

The projects in this application collectively address all LB1024
funding goals and priority community needs. All eight projects
will be 100% complete by July 2026.
Canopy South:
Community Investment Trust – $543,160
Omaha’s first
Community Investment Trust will support economic mobility and
wealth creation by inviting residents to invest in a low-risk
commercial property, with annual dividends of 6-8%.
Canopy
South: EPIC at Upland Park – $144,250
EPIC will provide free
public Wi-Fi in a neighborhood that has historically experienced
disenfranchisement and suffered from the Digital Divide.
Canopy South: Q Street Multimodal Improvements –
$7,680,083
Transforming Q Street into a commercial corridor
and business district through a road diet, a 10’ multi-use trail
along Q Street, an 8’ tree lawn, consolidated utilities, and
additional parking.
Front Porch Investments: Home Equity Loan
Program - $1,885,000
A revolving home equity loan fund will
provide approximately 60, twenty-year, 0% interest loans for
homeowners along the Q Street corridor for home repairs or
improvements to build wealth and improve community vibrancy.
Girls Inc.: New South Omaha Center - $20,000,000
A new
center will provide workforce development, health and youth
development to girls and families living along the Q Street
Corridor. Four times larger than the current center, it will
support more afterschool and summer programming.
Latino
Center of the Midlands: HQ Renovation: Powering Workforce
Development and Community Health - $4,959,162
Rehabilitation of the aging headquarters will include restoration
and preservation of the exterior, a new elevator for accessibility,
roof and HVAC replacement, and other exterior and interior
renovations.
One World Community Health Center: Healthcare
Workforce Training Center -- $17,000,000
A three-story, 24,000
square foot building will include expanded behavioral health
services and a health workforce training center. Renovation of
102 units of affordable housing in the Livestock Exchange
Building will promote safety and dignity.
Simple Foundation: All
Building Starts With A Foundation - $13,800,000
Renovation of
unoccupied former Southside LaFerne Williams YMCA to offer
year-round programming and community supports including
youth athletics, recreation, childcare, and more.
See
Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application for details.

Timeline The Q Street Corridor Economic Recovery projects will launch
without delay, with the first projects launching within 30 days of
award notification. Many projects involve renovations to land or
buildings that have already been acquired which allow for
commencement of construction activities. All eight projects will
be 100% complete by July 2026.
See Attachment A:
Consolidated Q Street Corridor Economic Recovery
Partnership Application for the specific timelines and key
milestones for each partner project.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling)
Other
Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.)
Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.)
Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.)
Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation youth workforce development, safe after school activities
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Proposal
Description and
Needs Alignment

The projects contained in Attachment A: Consolidated Q Street
Corridor Economic Recovery Partnership Application address
all five of the community needs identified through LB1024 to
support economic recovery and community vitality. This
multifaceted array of projects in a concentrated geographic
area will maximize the impact of Recovery Act funding.
Examples of projects supporting each identified community
need include:
Sustainable Community:
Revitalizing vacant
community landmarks
Offering home equity loans to low-
income homeowners for home repairs and investments
Renovating aging affordable housing stock
Increasing
education and recreation opportunities for girls
Expanding child
care and after school and summer care that allows parents to
work
Expanding access to behavioral health services
Developing the healthcare workforce
Supporting emerging
entrepreneurs
Multimodal Transportation:
Investments to turn Q
Street into a vibrant, flourishing, commercial district that is
accessible to drivers, pedestrians, and cyclists
Other
Infrastructure:
Expanding broadband and free, public Wi-Fi to
neighborhoods that have suffered from the digital divide
Quality
of Life:
Recreational indoor and outdoor space for youth and
adults
Planting trees along a busy urban thoroughfare
Policy:
Context-sensitive, culturally and linguistically relevant
programming and services for youth and adults
Investing in
community members’ leadership and as systems change
agents
Other:
Workforce development and job creation and
supporting educational attainment through GED courses and
English classes
Not only does the Economic Recovery Act
support collaboration among nonprofits and between nonprofits
and the public sector, it also provides an opportunity to leverage
the assets and talents of private sector partners who share a
commitment to prosperity and economic opportunity. For
example, with LB1024 funding, Midwest Maintenance Realty,
LLC will develop mixed use buildings along Q Street through its
"Q Metro" initiative. Midwest Maintenance CEO Jaimie
Gutierrez participated in planning calls with the Q Street
Collaborative partners and, while the Q Metro application was
submitted separately due to the timing of preparing the
collaborative application, the nonprofit partners in this Q Street
Corridor partnership are excited about its plans to accelerate
economic growth, create jobs, and support entrepreneurs and
small businesses, thereby enhancing the neighborhood and
contributing to our shared vision for Q Street.

Visioning Workshop
Findings Alignment

The projects in this proposal reflect the community needs that
emerged throughout the Visioning Workshops and which are
consistent with the partner organizations’ deep knowledge of
the needs and opportunities in South Omaha. Projects address
lack of infrastructure through broad scale investments in both
the built environment (roads and buildings) and the digital
infrastructure of broadband and Wi-Fi. The partner
organizations are well positioned to support development that
fits within the cultural context of this community, and projects
will provide residents with tools to leverage community
resources in support of economic recovery and community
vitality.
See Attachment A: Consolidated Q Street Corridor
Economic Recovery Partnership Application for detailed
discussion of the gaps and community needs addressed by
each project and how each project aligns with the findings that
emerged from the Visioning Workshops.

Priorities Alignment The projects in this proposal will advance LB1024’s strategic
priorities of promoting desirable transformation, fundamental
change, and long-lasting economic growth in South Omaha.
See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application for descriptions of how each
project aligns with these strategic priorities.

Economic Impact See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application

See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application

See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application

See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application

See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application
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Community Benefit A sampling of the community benefits contained within the
projects in this application include:
Revitalizing and preserving
historic and vacant buildings as community resources
Encouraging wealth creation, entrepreneurship, and asset
building
Removing barriers to accessing information and
technology
Making neighborhoods greener, safer, and more
walkable
Supporting a new business improvement district
Improving the safety and quality and increasing the value of
owner-occupied homes
Providing high quality child care and
summer and afterschool care for working families
Increasing
access to free educational, health, and career resources in
multiple languages
Increased access to behavioral health
services
Career opportunities in healthcare through training and
upskilling
Increased leadership and system change by
community members, including youth
See Attachment A:
Consolidated Q Street Corridor Economic Recovery
Partnership Application for the community benefits associated
with each project.

The community benefits described above will be sustained
through intentional engagement of community members in
project development, leadership, and implementation. See
Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application for details on how each
project contributes to sustained improvements in the economy,
built and natural environments, and quality of life along the Q
Street Corridor.

Best
Practices/Innovation

The projects in this application include a mix of scaling proven
practices to benefit more residents and piloting innovative new
approaches to enhancing economic vitality. See Attachment A:
Consolidated Q Street Corridor Economic Recovery
Partnership Application for details.

Outcome
Measurement

Each project has identified its own set of outcome
measurements – see Attachment A: Consolidated Q Street
Corridor Economic Recovery Partnership Application.
Examples include number of participants in a variety of
educational/training sessions, number of users of new
broadband and Wi-Fi and corresponding data usage, number of
home equity loans originated and type of home repairs
completed, increases in high school graduation/GED attainment
and secondary education, number of new, well-paying jobs, and
completion of major capital projects.

See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application for details on outcome
measurement.

The Q Street Corridor partners have leveraged a variety of
public and private funding sources to support these projects. A
Letter of Support from several local foundations is included in
Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application, as are funding details and
plans for leveraging LB1024 funds to attract additional
investments in each partner’s submission.

Partnerships Yes

Displacement No

Displacement
explanation

Physical Location An Impact Map illustrating the geographic focus of this proposal
can be found on Page 5 of Attachment A: Consolidated Q
Street Corridor Economic Recovery Partnership Application.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Please see individual collaborators’ attached applications
(Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application) for their complete
submission materials.

Property Zoning
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Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale A high-level summary of the budget requests from the six Q
Street Corridor partners may be found on Page 6 of Attachment
A: Consolidated Q Street Corridor Economic Recovery
Partnership Application. For detailed budgets and request
rationales for each project, see each partner’s complete
application.

Grant Funds Usage See attached partner applications (Attachment A: Consolidated
Q Street Corridor Economic Recovery Partnership Application)
for details on how LB1024 funds would support each project in
this collaborative proposal.

Proposal Financial
Sustainability

See attached partner applications (Attachment A: Consolidated
Q Street Corridor Economic Recovery Partnership Application)
for details on how each project will be funded beyond the
LB1024 funding period.

Funding Sources See attached partner applications (Attachment A: Consolidated
Q Street Corridor Economic Recovery Partnership Application)
for other funding sources.

See attached partner applications (Attachment A: Consolidated
Q Street Corridor Economic Recovery Partnership Application)
for timelines associated with pending funding requests.

See attached partner applications (Attachment A: Consolidated
Q Street Corridor Economic Recovery Partnership Application)
for details on other funds each project may be reliant upon.

Scalability See attached partner applications (Attachment A: Consolidated
Q Street Corridor Economic Recovery Partnership Application)
for more on the scalability of each project.

See Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application.

Financial
Commitment

Every project contained in this application is leveraging
significant financial resources and in-kind time and effort. See
Attachment A: Consolidated Q Street Corridor Economic
Recovery Partnership Application for discussion of each
partnering organization’s financial commitment to its project.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
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agreement)
Environmental assessment of subject site. Is the
property a brownfield site?
Organizational Chart
Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area
Proposal Budget/Sources and Uses
Schedule
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October 6, 2022 

LB1024 Economic Recovery Act Bill review team: 

Our neighborhoods, cities, states, and nation are still recovering from the economic and 
public health impacts of COVID-19. The pandemic hit minority communities especially 
hard and revealed deep wounds and systemic barriers to opportunity.  LB1024 is a 
singular opportunity to address inequality experienced by marginalized communities 
through intentional and equitable community investments.  

The ”Q” Street Corridor Economic Recovery Partnership” began meeting in summer 2022 
through a series of convenings hosted by local philanthropy to encourage partnership in 
support of economic recovery through the Economic Recovery Act.  The partners focused 
their efforts along the Q Street Corridor in recognition of this street’s historical 
importance and its potential to fuel South Omaha’s economic recovery.  If funded, the 
members of the Q Street Corridor Economic Recovery Partnership will continue to meet 
regularly to coordinate efforts, share resources, and collaborate on future funding 
proposals to ensure maximum impact of this funding in the community. 

The projects in this application collectively address all LB1024 funding goals and priority 

community needs.  This multifaceted array of projects in a concentrated geographic area 
will maximize the impact of Recovery Act funding. All eight projects will be 100% complete 
by July 2026, and will continue to catalyze economic growth, prosperity, and community 
vitality along the Q Street Corridor for generations. 

The projects contained in our collaborative application include: 

• Canopy South: Community Information Trust – $543,160
o Omaha’s first Community Investment Trust will support economic mobility and

wealth creation by inviting residents to invest in a low-risk commercial property, with
annual dividends of 6-8%.

• Canopy South: EPIC at Upland Park – $144,250
o EPIC will provide free public Wi-Fi in a neighborhood that has historically experienced

disenfranchisement and suffered from the Digital Divide.
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• Canopy South: Q Street Multimodal Improvements – $7,680,083
o Transforming Q Street into a commercial corridor and business district through a road diet, a

10’ multi-use trail along Q Street, an 8’ tree lawn, consolidated utilities, and additional
parking.

• Front Porch Investments: Home Equity Loan Program - $1,885,000
o A revolving home equity loan fund will provide approximately 60 twenty-year, 0% interest

loans for homeowners along the Q Street corridor for home repairs or improvements to
build wealth and improve community vibrancy.

• Girls Inc.: New South Omaha Center - $20,000,000
o A new center will provide workforce development, health and youth development to girls

and families living along the Q Street Corridor. Four times larger than the current center, it
will support more afterschool and summer programming.

• Latino Center of the Midlands: HQ Renovation: Powering Workforce Development and
Community Health - $4,959,162
o Rehabilitation of the aging headquarters will include restoration and preservation of the

exterior, a new elevator for accessibility, roof and HVAC replacement, and other exterior
and interior renovations.

• One World Community Health Center: Healthcare Workforce Training Center -- $17,000,000
o A three-story, 24,000 square foot building will include expanded behavioral health services

and a health workforce training center. Renovation of 102 units of affordable housing in the
Livestock Exchange Building will promote safety and dignity.

• Simple Foundation: All Building Starts With A Foundation - $13,800,000
o Renovation of the unoccupied former Southside LaFerne Williams YMCA to offer year-round

programming and community programs including youth athletics, recreation, childcare, and
more.

Collectively, the projects contained in this application address all five of the community needs identified 
through LB1024 to support economic recovery and community vitality. Selected examples include: 

• Revitalizing vacant community landmarks
• Offering home equity loans to low-income homeowners for home repairs and investments
• Renovating aging affordable housing
• Increasing education and recreation opportunities for girls
• Expanding child care and after school and summer care that allows parents to work
• Expanding access to behavioral health services
• Developing the healthcare workforce
• Supporting emerging entrepreneurs
• Workforce development and job creation
• Supporting educational attainment through GED courses and English classes
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• Investing in Q Street as a vibrant, flourishing, and accessible commercial district
• Expanding broadband and free, public Wi-Fi to bridge the digital divide
• Recreational indoor and outdoor space for youth and adults
• Planting trees along a busy urban thoroughfare
• Investing in community members' leadership and as systems change agents

Not only does the Economic Recovery Act support collaboration among nonprofits and between 
nonprofits and the public sector, it also provides an opportunity to leverage the assets and talents of 
private sector partners who share a commitment to prosperity and economic opportunity. For 
example, the nonprofit partners in this Q Street Corridor partnership are excited about plans by 
Midwest Maintenance Realty, LLC to develop mixed use buildings along Q Street through its proposed 
"Q Metro" initiative. This private sector investment will accelerate economic growth, create jobs, and 
support entrepreneurs and small businesses, thereby enhancing the neighborhood and contributing 
to our shared vision for Q Street. 

We look forward to continuing to work together and with all of the leaders in the Q Street Corridor to 
invest in this historic neighborhood's economic development, community vitality, and prosperity. 

Sincerely, 

CisuG,u • OclG,201.lll:15CUlJ 

Cesar Garcia 
Executive Director, Canopy South 

Yen:fit!t JJ1lletr 
l�trldlthOIUon(Oct6, 201212:SSCOI] 

Meridith Dillon, 
Executive Director, Front Porch Investments 

Rmt:t&WMt@.: 
Robert� Wilh�hn {Ocl (i.101l l':l0CUT] 

Roberta Wilhelm 
Executive Director, Girls Inc. 

Ill/'� 
@VU$ (Otl 6, wn 11:29 cu I) 

Albert Varas 
CEO, Latino Center of the Midlands 

A1rit& 11 J/r()thit 
Andtu M.Skol�in (Oct 6, l0U 10:4lCDO 

Andrea Skolkin 
Executive Director, One World Health Centers 

Osurn�121l:16CDl) 

Osuman lssaka 
Chairman and CEO, The Simple Foundation 
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LB 1024 APPLICATION // COMMUNITY INVESTMENT TRUST 

(CANOPY SOUTH APPLICATION 1 OF 3) 

 
Organization Name: Southside Redevelopment Corporation, DBA Canopy South 

Physical Address: 2411 O Street, Suite 1 - Omaha, NE 68107 

Website: canopysouth.org 
Social Media Accounts: facebook.com/CanopySouthOmaha 

Proposal Leadership: Canopy South  

Primary Contact Name: César A. García, PE 
Title: Executive Director 

Email Address: info@canopysouth.org 
Phone: 402-916-9293 

 

Do you have a team? 

☒Yes 

☐No 

 
Organizational Chart 

Please explain your organizational chart if applicable or upload your organizational chart at 

the end of the application. 

Organizational chart is attached.  

 

Other Completed Projects and/or Accomplishments 

Please describe your or your organization’s other completed projects and/or major 

accomplishments, particularly those that relate to the proposal. If you are a new 

organization, please describe how this proposal supports your organizational goals. 

 

Founded in 2019, Canopy South was created with one purpose - to generate holistic and 

effective revitalization in South Omaha neighborhoods through strategic partnerships and 

community-driven initiatives. Canopy South prioritizes choice by dismantling systemic 

barriers to reinforce equitable access to opportunity for all. 

 

Our nonprofit organization is one of 28 members following a national model established by 

Purpose Built Communities, a nonprofit organization founded by Tom Cousins, Warren 

Buffett, and Julian Robertson that focuses on four fundamental focus areas (1) developing 

mixed income housing, (2) establishing a cradle-to-career education pipeline, (3) enhancing 

community vibrancy, and (4) elevating economic vitality. By being a member of the national 

network, the organization has access to a multi-disciplinary team with the combination of 
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expertise, experience, and partnerships to support holistic, long-term, sustainable 

neighborhood revitalization efforts. 

 

At Canopy South, we believe that by changing the environment, we can change outcomes 

for people who live there. We are breaking the intergenerational cycle of poverty with a 

coordinated and holistic revitalization of the neighborhood. 

Canopy South just celebrated our third birthday and we have spent these initial years 

building a strong foundation, creating a culture of excellence, and cultivating trust with 

partners and residents. Our first major accomplishment as an organization was receiving a 

$1.3M Choice Neighborhoods Planning + Action grant from the Department of Housing and 

Urban Development in partnership with the City of Omaha and Omaha Housing Authority 

to create a holistic Transformation Plan for the Southside Terrace – Indian Hill neighborhood. 

Through extensive resident and stakeholder engagement the Transformation Plan was 

accepted by HUD.  

 

In Summer 2021, Canopy South was awarded $1.65M in private and public funding to 

establish a revolving loan fund to develop or rehabilitate owner-occupied single-family 

homes in Qualified Census Tracts. This was a collaborative grant application with several 

other nonprofit organizations totaling $13.6M.  
 
In September 2022, the City of Omaha, Omaha Housing Authority and Canopy South were 

one of four cities across the U.S. who were awarded a Choice Neighborhood Implementation 

grant from HUD. This allocation of $50M will support the holistic revitalization of the 

Southside Terrace – Indian Hill neighborhood.  

 

PROPOSAL OVERVIEW 

Proposal Title: Community Investment Trust  

 

Total Budget ($)* $2,650,000 

 

LB1024 Grant Funding Request ($)* $543,160 

 

Proposal Type 

☐Capital project 

☐Service/program 

☒Combination of capital project and service/program 

☐I do not know 
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Brief Proposal Summary* 

(350 words or less) - Overview, location, timeline 

Omaha’s first Community Investment Trust (CIT) seeks to increase opportunities that support 

residents’ economic mobility and wealth creation. Based on a model first pioneered by 

Mercy Corps, the CIT will provide residents who live in zip code 68107 the opportunity to 

invest into a low risk, commercial property with low monthly investments of $10, $50, or 

$100. Through this, residents, or in this case investors, will be able to build equity through 

the CIT building from the tenants that will occupy the building. The annual dividend for 

investors will range from 6-8%.  

The CIT building (4425 S. 24th Street) is a vehicle to support residents achieve their financial 

goals, become economic self-sufficient, and support their wealth creation. The building is 

currently zoned as General Commercial, with an Area of Civic Importance (ACI) overlay and 

is located within a Qualified Census Tract (Tract 26).  

 

Prior to investing into the CIT, individuals must participate in financial literacy course called, 

“From Owing to Owning”. Through this series of classes, residents will learn about the 

importance of personal finance, how to budget and set financial goals, and the rewards (and 

risks) of investing – ultimately expanding their knowledge and helping residents create a 

long-term path for wealth creation.   
 
As it currently stands, the building sits on approximately 0.3 acres of land. The square 

footage of the entire building is 10,500 square feet with an opportunity to add up to an 

additional 1,200 square feet to the second floor. Heartland Workforce Solutions, will serve 

as the anchor tenant and occupy the majority of the building to expand their workforce 

services to South Omaha, which we have established a Triple Net 5-Year Lease. Latino 

Center of the Midlands will utilize 1,000 square feet for a community café to support 

workforce development, entrepreneurship, and job creation. We are currently exploring a 

long-term lease agreement.  

This multi-prong approach will support two cornerstone nonprofit organizations to expand 

their services to South Omaha and support residents increase their economic mobility by 

providing a low-dollar investment opportunity.   

We are requesting LB1024 funds to support the development of the community café.  
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Timeline* 

What is the timeline for this proposal? Please list significant milestones and dates, including 

the anticipated completion date. If applicable, upload your schedule at the end of the 

application. 

Currently, we are finalizing plans for the CIT building and construction will commence in 

early 2023. For this proposal – the community café will have finalized designs August of 2023 

with additional milestones below: 

• August 2023 – finalize design, permitting, site work, concrete  

• September 2023 – plumbing, electrical, mechanical, doors, windows, partitions  

• October 2023 – finishes, flooring, audio, alarm system, furniture, and exterior work 

• November 2023 – community café is complete  

Timeline is included within the application.  

 

What percentage of your proposal can be completed by July 2026? 

100%  

 
Funding Goals 

What overarching goals does your proposal help fulfill? Select all that apply: 

☒ Transformational (i.e., a proposal that will help energize, recharge, or spur significant and 

favorable advancements in North or South Omaha's function or appearance) 

☒ Fundamental Change (i.e., a proposal that will continue to elevate North or South 

Omaha's presence and perception within the region, significantly improving the lives of area 

residents through physical development) 

☒Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 

opportunities and financial investment in the area, leading to the creation of generational 

wealth and widespread economic vitality in North and South Omaha) 

 
Community Needs  

What community needs does your proposal help meet? Select all that apply: 

☒Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 

recreation, etc.) 

☐Multimodal Transportation (i.e., enable connectivity through driving, biking, taking transit, 

walking, and rolling) 

☐Other Infrastructure (i.e., develop or improve broadband, business districts, roadways, 

sewer, etc.) 

☐Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.) 
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☐Policy (i.e., develop or improve context-sensitive education, finance, health, training, 

zoning, etc.) 

☐Other 

 

PROPOSAL NARRATIVE 

Proposal Impact 

Proposal Description and Needs Alignment 

Describe the proposal and how it specifically addresses the identified community needs 

above (i.e., sustainable community, multimodal transportation, other infrastructure, quality 

of life, policy, or other). 

 

The Community Investment Trust aligns and supports a Sustainable Community by investing 

in physical development to rehabilitate an abandoned landmark within the South Omaha 

community. This investment towards the built environment will increase safety, decrease 

crime, enhance the vibrancy of South Omaha’s historic commercial corridor, and provide 

physical office space for two nonprofit organizations to expand their job training and 

employment services. Additionally, programmatic investment into the CIT will help create 

inclusive and bilingual programming for residents to have the ability to invest in a commercial 

building and receive financial literacy courses in their native language. In partnership with 

Midlands Latino Community Development Corporation will help provide programmatic 

support in Spanish. Many residents in zip code 68107 have not had equitable opportunities 

for wealth creation due to historic policies like redlining.  

 

Visioning Workshop Findings Alignment 

Describe how the proposal aligns with the findings in the Visioning Workshop Summary and 

identify the specific gaps or other community needs that your proposal addresses. 

 

Some threats identified throughout the Visioning Workshops were; “no land for growth”, 

“systemic racism, poverty, redlining”, “old building and infrastructure” while opportunities 

included, “24th Street East and West”, “umbrella group to support community”, “economic 

development”, “increased business growth/transition to ownership, job training”, 

“upskilling through education to provide new job opportunities for unskilled workers, 

subsidized training to help make funds meet” etc. 

 

This project will completely renovate and activate a historic building that would have 

otherwise been demolished to serve an existing need in an underserved community. The 
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anchor tenant of the repurposed building will be Heartland Workforce Solutions to launch 

workforce development programming. Partner agencies (Nebraska Departments of Labor 

and Health and Human Services and Metropolitan Community College) also will provide 

services in the building, creating a “one-stop shop” to connect people to employment.  

 

This investment model is one way to reverse the effects of decades of redlining, which made 

it impossible for many residents and business owners of South Omaha to access wealth 

building opportunities afforded to majority white communities across the United States.  

 

In a few years, Canopy South plans to give up its ownership stake and the group of resident 

investors will take full ownership, governed by a board of directors. 

 

Priorities Alignment 

Describe how the proposal aligns with LB1024’s strategic priorities. 

 

LB1024 directs significant ARPA, cash reserve, and general funds to pandemic and economic 

recovery initiatives, much of it dedicated to North and South Omaha considering these 

communities were disproportionately impacted by COVID-19. The goal of the funding is to 

foster desirable transformation, fundamental change, and long-lasting economic growth in 

North and South Omaha. The CIT aligns with the strategic priorities in all three focus areas. 

The vacant building will see a significant renovation contributing to the vibrancy of S. 24th 

Street and transform the building into a workforce hub and community gathering space. This 

innovative program and model will be the first in the Midwest. This will improve the lives of 

residents living within 68107 and help spur future investment and development along the 

corridor. By providing gainful employment and wealth creation opportunities to residents 

this will lead to the widespread economic vitality for the South Omaha Community.   

 

Economic Impact 

What is the anticipated job creation and wages associated with your proposal (temporary 

and permanent)? 

The Community Investment Trust will serve as a workforce development and job training 

hub. The LB1024 funding will be leveraged to construct a community café. The community 

café will have approximately 10 permanent jobs. Temporary construct jobs will also be 

created for the development of the project.  

 

How many permanent jobs will be created? 10 

How many temporary or construction jobs will be created? 20-25 

What are the proposed jobs' wage levels? $18 per hour – $45 per hour 
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Describe how you might align proposed jobs to provide immediate and ongoing 

opportunity for businesses and contractors in the Qualified Census Tracts. 

This project provides a unique opportunity for residents within a QCT to become investors 

in a commercial property, but also connects people to resources, job trainings, and 

temporary or permanent jobs housed within the building.  

 

Community Benefit 

Describe the community benefit that will be derived from this proposal. For example, how 

will it diversify the economy, improve the local neighborhood, and/or increase livability in 

the community? 

 

The CIT building has been vacant for a few years now and has seen high rates of vandalism 

and graffiti. Transforming the building into a one stop shop for employment opportunities 

will improve the local landscape, expand employment opportunities for residents, and 

provide the community with a coffee shop and central gathering place – ultimately 

contributing to the quality of life for residents living and working in South Omaha.  

 

How does this proposal contribute to community sustainability (economic, built and natural 

environment, and quality of life)? 

 
For more than a century, cities across the country have struggled to remedy the effects of 

integrational poverty. If we learned anything by the end of the 20th century, it’s that in order 

to advance in the field of community development our work must emerge from the shadows 

of the top-down approach embodied in urban renewal and implement a holistic and 

strategic approach as we set a new course towards an equitable and just society. Since 2019, 

Canopy South has been hard at work supporting South Omaha residents to achieve stability 

and resiliency—the very attributes everyone, and every community, requires. Our boots on 

the ground tactics in engaging with the community allowed us to walk alongside residents 

while they navigate their daily lives, share their hopes for the future, and instill their trust in 

our team to deliver on our promise to create a better future with the actions we take today. 

Through our community engagement process we found many residents are looking for work, 

interested in financial literacy courses, and would like to become a homeowner in the coming 

years. By developing projects that support economic development and creating programs 

that supports the desires of the community, we are collectively enhancing the quality of life 

for residents in South Omaha.   
 

Best Practices/Innovation 

15



How will this incorporate best/proven practices or demonstrate innovation (e.g., bringing 

new concepts to Omaha, etc.)? 

 

The Community Investment Trust is an innovative model first pioneered by Mercy Corps, a 

global humanitarian nonprofit based out of Portland, Oregon. In 2021, Canopy South 

participated in extensive technical assistance training with Mercy Corps to gain the necessary 

tools, knowledge, and skills to successfully launch a Community Investment Trust in Omaha. 

This 10-session technical assistance training covered topics including financials, educational 

programming, legal coaching, capitalization strategy, and ongoing operations in order to 

launch this innovative model. When the CIT is fully functioning, this will be the second 

Community Investment Trust in the entire nation.  

 

Outcome Measurement 

What other outcomes of your proposal might you measure (i.e., improved education, 

creating new high-wage job opportunities, etc.)? 

 

Specific outcome measurements include the number of informational sessions hosted by 

Canopy South to promote “From Owing to Owning”, the number of residents who complete 

the course, the number of residents who invest into the CIT, investment tracking, the number 

of residents placed in jobs, the number of residents who receive job training, the number of 

individuals employed at the community café or through temporary construction jobs.  

 

How might those outcomes be measured and by whom? 

These outputs can be collaboratively tracked by the coalition of partners including Canopy 

South, Heartland Workforce Solutions, Latino Center of the Midlands, Mercy Corps, and 

Midlands Latino Community Development Corporation.  

 

Does this act as a catalyst for co-investment/secondary investment? If yes, please explain. 

This investment serves as a catalyst for co-investment with our other funding partners 

including local philanthropic partners, a social impact loan, and line of credit.  

 

Partnerships  

Have you partnered, or will you partner, with any community organizations? 

☒Yes 

☐No 
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Displacement 

Are any businesses or residents being displaced by your proposal? 

☐Yes 

☒No 

 

Physical Location 

Describe the physical location of the proposal, including address (if available) and details 

about the proposed location. 

 

The building is located at 4425 S. 24th Street on roughly 0.3 acres. This vibrant commercial 

corridor is home to many restaurants, retail stores, nonprofit organizations, and various 

businesses such as pharmacies, daycares, and banks. The building is located one block north 

of Omaha South High School who is currently undergoing a $15M capital campaign to 

construct a new Visual and Performing Arts Center.  The building is currently zoned as 

General Commercial, with an Area of Civic Importance (ACI) overlay and is located within a 

Qualified Census Tract (Tract 26).  

 

The property is conveniently located directly on Metro’s Bus Route 24 with regular service 

every 20 minutes on Monday – Friday beginning at 5:00 AM until 10:30 PM. On Saturdays, 

the service runs every 30 minutes from 6:30 AM – 9:55 PM. On Sundays, Route 24 runs hourly 

from 6:30 AM – 7PM. A Heartland B-Cycle station is conveniently located at 24th & J Streets 

with seven available docks. The building is connected to water, sewer, gas, and electricity. 

The Southeast Precinct for Omaha Police Department is located just 1 mile away, and Omaha 

Fire Station #31 is located less than half a mile away.  

 

The building, formerly Good Shepherd’s Funeral Home, experienced a fire in fall of 2010 – 

while the fire damaged the interior of the building, no structural damage was found. A 

complete renovation to the building is necessary. Currently, the site has limited parking and 

no ADA parking stalls. The future site plan ensures the capacity of parking 26 vehicles which 

meets code requirements. Canopy South has a parking agreement with St. Martin of Tours 

Episcopal Church, just south of the property to share 12 parking stalls. In addition to 

accommodating vehicles, bike racks will be installed outside the facility to accommodate 5-

10 bicycles – supporting multimodal transportation along a major commercial corridor.  

 

Qualified Census Tract 

Describe the location in relation to the Qualified Census Tracts (QCT). 

☒Within one or more QCTs 

☐Adjacent to one or more QCTs 
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☐Neither within or adjacent to the QCTs 

 

Additional Location Documents 

If applicable and/or available, please upload at the end of this form: 

● Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 

● Data table of uses 

● Documentation of site control (proof of ownership, option, purchase contract, or 

long-term lease agreement) 

● Environmental assessment of subject site. Is the property a brownfield site? 

Zoning, Design, and Contracting 

Property Zoning 

Is the property properly zoned for your proposal and/or do you have proposal approval? 

You can check the zoning of the property by using the City of Omaha’s Zoning Lookup Map 

Tool. You can check the regulations by zoning district by reviewing the City of Omaha’s 

Code of Ordinances Municode Library. Navigate to Chapter 55 – Zoning and then to Article 

IV. – Zoning District Regulations. 

☒Yes 

☐No 

 

Utilities 

Is the project connected to utilities? 

☒Yes 

☐No 
 

Will any utility upgrades be required? 

☒Yes 

☐No 

 

Design, Estimating, and Bidding 

Has design been completed? 

☒Yes 

☐No 

 
Has a construction bid package been developed? 

☐Yes 

☒No 
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General Contractor 

Has a general contractor been selected? 

☒Yes 

☐No 

 

FINANCIALS 

Please upload the following at the end of this application: 

● Proposal Budget/Sources and Uses 

● Pro Forma  

Request Rationale 

Please provide rationale for the dollar amount of your request. Optional upload: Provide 

documentation if available (e.g., appraisal or listing) 

For the construction we have engaged a construction cost estimator to provide an 

approximate construction cost for retrofitting the space to be renovated into a community 

cafe. The estimates were completed based on the current market value of materials and 

labor. In addition, we are including the cost of a construction owner representative to 

support our efforts during the construction phase and funds allocated for internal 

management of the project. 
  
For programmatic funds, we consulted with a few organizations that currently provide 

financial literacy and on-going financial advice to the community. The requested funds will 

cover the cost of a program instructor to provide bi-monthly financial literacy courses to 

groups of 10-15 participants for the next 3 years. In addition, we are planning to have an on-

need basis financial advisor available 4hr a week.  

 

Grant Funds Usage 

How, specifically, will LB1024’s grant funds be used to support this proposal? 

LB1024’s grant funds will help close the financial gap to develop a community cafe that will 

support the Community Investment Trust. This renovation and reactivation of a dilapidated 

building will support job creation, workforce development, wealth creation, and provide a 

community space for all. In addition to the capital investment, these funds will support 

programmatic initiatives such as bilingual financial literacy courses.  
 

Proposal Financial Sustainability 

If awarded LB1024 funding, will the proposal be fiscally sustainable (i.e., not require 

ongoing funding for operations, not be dependent on future funding requests)? 
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☒ Yes 

☐No 

 

Please describe the fiscal operations of the proposal following this initial investment. 

 

After the initial investment, the proforma demonstrates that the projected construction costs 

and the revenue from tenants will cover the cost for the maintenance and operations of the 

building, will provide annual dividends between 6-8% to community investors (residents of 

68107), and help offset programmatic costs to continue offering bilingual financial literacy 

courses.  
 

Funding Sources 

Please outline other funding sources including government-sponsored economic incentives 

you have committed, have currently pending, or anticipate exploring for this proposal. 

The entire CIT building is utilizing a variety of funding sources. Canopy South has successfully 

secured $1.6M in philanthropic funds, $250,000 through a social impact loan, and $250,000 

through a private loan. 
 

If you are anticipating other funding sources, when do you expect a decision on pending 

funding requests to be finalized? (Please list: Entity, Request, Status, and Expected Decision 

Date). 

 

N/A 

 

Are there any funds this proposal cannot continue without? 

LB1024 funds would help catalyze the development of the community café located within 

the CIT building. If this proposal is not funded, the project would be delayed.  

 

Scalability 

Is this proposal scalable, or can it be completed in smaller components? 

 

N/A 

 

If so, please describe these components and ensure that the budget reflects such 

component breakdowns. 
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N/A 

 

Financial Commitment* 

Please describe the organization’s financial commitment to the proposal. 

For the renovation and reactivation of the entire building, Canopy South has successfully 

secured $1.6M in philanthropic funds, $250,000 through a social impact loan, and $250,000 

through a private loan.  
 

 

ACKNOWLEDGEMENT OF COMPLIANCE, REPORTING, AND TRANSPARENCY 

 
ARPA Compliance Acknowledgment* 

☒ Only certain uses are eligible for ARPA funding. I have received the Coronavirus State and 

Local Recovery Funds Final Rule document and the Coronavirus State and Local Recovery 

Funds Final Rule FAQs document detailing ARPA compliance. 

 

ARPA Reporting and Monitoring Process Acknowledgment* 

☒ If your proposal receives ARPA funds, there are certain reporting and monitoring 

requirements. I have reviewed Coronavirus State and Local Recovery Funds Final 

Rule document and the Coronavirus State and Local Recovery Funds Final Rule 

FAQs document detailing the ARPA reporting and monitoring requirements. 

 

LB1024 Funding Sources Acknowledgment* 

☒ A portion of the funds allocated in LB1024 are from the State of Nebraska’s General Fund. 

The State of Nebraska may require certain monitoring and reporting procedures for 

recipients of General Fund dollars. I acknowledge that general fund reporting and 

monitoring procedures may be required. 

 

Public Information* 

☒ I acknowledge that all proposals submitted through this process are considered public 

information and may be shared with appropriate local, state, or federal agencies as well as 

the general public. 

 

File Uploads 

☒ Organizational Chart 

☒ Schedule 
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☐ Additional Location Documents (see application for list) 

☒ Plans and detailed descriptions, including pictures and a map of the site location/surrounding area 

☐ Data table of uses 

☒ Documentation of site control (proof of ownership, option, purchase contract, or long-term lease 

agreement) 

☐ Environmental assessment of subject site. Is the property a brownfield site? 

☐ Proposal Budget/Sources and Uses 

☐ Pro Forma 

☐ Request Rationale Documentation 
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 CIT. COFFEE RETAIL SPACE 80 days Mon 8/7/23 Fri 11/24/23

2 Designs 20 days Mon 8/7/23 Fri 9/1/23

3 Building permits 25 days Mon 8/21/23Fri 9/22/23

4 Site works 10 days Mon 8/14/23Fri 8/25/23

5 Concrete  10 days Mon 8/28/23Fri 9/8/23 4

6 Partitions 15 days Mon 9/11/23Fri 9/29/23 5

7 Plumbing 10 days Mon 9/25/23Fri 10/6/23 3

8 Electrical 30 days Mon 9/25/23Fri 11/3/23 3

9 Mechanical 45 days Mon 9/25/23Fri 11/24/23 3

10 Doors & windows 45 days Mon 9/11/23Fri 11/10/23 5

11 Finishes 20 days Mon 10/9/23Fri 11/3/23 7

12 Flooring 10 days Mon 11/6/23Fri 11/17/23 11

13 Audio system 5 days Mon 11/6/23Fri 11/10/23 11

14 Alarm system 5 days Mon 11/6/23Fri 11/10/23 11

15 Millwork & furniture 30 days Mon 10/2/23Fri 11/10/23 6

16 Exterior work 20 days Mon 9/25/23Fri 10/20/23 3

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F

30, '23 Aug 6, '23 Aug 13, '23 Aug 20, '23 Aug 27, '23 Sep 3, '23 Sep 10, '23 Sep 17, '23 Sep 24, '23 Oct 1, '23 Oct 8, '23 Oct 15, '23 Oct 22, '23 Oct 29, '23 Nov 5, '23 Nov 12, '23 Nov 19, '23 Nov 26, '23

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: CIT. COFFEE.mpp

Date: Tue 10/4/22

24



CIT BUILDING. COFFEE SPACE (TBD) 4425 S 24TH STREET
ARCHITECTURE                                           B2LAB
GENERAL CONTRACTOR                           MACONDO LLC
PREPARED BY                                            César García
DATE                                                             09/28/2022

SF = Square
feet

DY = Day MO = Month CY = Cubic yard YR  = Year

LF = Linear feet WK = Week EA = Each LS = Lump sum
CATEGORY SPECS QTY UNIT $/UNIT ITEM TOTAL SPEC TOTAL

CONSTRUCTION
100 PRELIMINARY 57,915.00$ 

General conditions 0.05 % 258,300.00 12,915.00
Construction manager 5.00 MO 5,500.00 27,500.00
Superintendent 5.00 MO 3,500.00 17,500.00

100 SITE WORKS 5,000.00$ 
Site demolition and earthwork Equipment, safety, and others 1.00 LS 1,500.00 1,500.00
Dumpsters and debris management Allowance 1.00 LS 3,500.00 3,500.00

100 CONCRETE WORK 9,000.00$ 
Concrete work on slab Allowance 900.00 SF 10.00 9,000.00

200 PARTITIONS 10,800.00$ 
Commercial drywall or similar Allowance 900.00 SF 12.00 10,800.00

300 FLOORING 13,500.00$ 
Concrete polishing or commercial flooring Allowance 900.00 SF 15.00 13,500.00

400 DOORS & WINDOWS 15,000.00$ 
Garage door, or accordeon door Allowance 1.00 LS 15,000.00 15,000.00

500 FINISHES 18,000.00$ 
Finishes Allowance 900.00 SF 20.00 18,000.00

600 PLUMBING 13,500.00$ 
Plumbing Allowance 900.00 SF 15.00 13,500.00

700 ELECTRICAL 13,500.00$ 
Electrical Allowance 900.00 SF 15.00 13,500.00

800 MECHANICAL 42,000.00$ 
HVAC MAU contract (duct and Install), Locate equipment at roof 

top,
1.00 LS 15,000.00 15,000.00

HVAC allowance 900.00 SF 25.00 22,500.00
Ansul system (Materials, permit and test) 1.00 EA 4,500.00 4,500.00

Values and quantities estimated in this budget are peliminary and are subjected to verification acoording to calculation and design and any adjusments from the finishing selections from the owners

UNIT LEGEND
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900 AUDIO SYSTEM 6,500.00$ 
Audio system allowance 1.00 LS 6,500.00 6,500.00

901 ALARM SYSTEM 15,000.00$ 
Sprinklers Allowance 1.00 LS 12,500.00 12,500.00
Alarm SYSTEM Allowance 1.00 LS 2,500.00 2,500.00

1000 MILLWORK AND FURNITURE ESPECIFICATIONS QTY UNIT 46,500.00$ 
Host stand Allowance 1.00 LS 1,500.00 1,500.00
Built in bench Allowance 1.00 LS 7,500.00 7,500.00
Bar front Allowance 1.00 LS 12,500.00 12,500.00
Furniture Allowance 1.00 LS 25,000.00 25,000.00

1100 EXTERIOR WORK 15,000.00$ 
Patio deck and fence Structure, deck and fence 200.00 SF 75.00 15,000.00

1200 APPLIANCES 35,000.00$ 
Equipment Allowance 1.00 LS 35,000.00 35,000.00

DIRECT CONSTRUCTION COST 316,215.00
OVERHEAD AND PROFIT 0.12 % 316,215.00 37,945.80 37,945.80

TOTAL CONSTRUCTION COST 354,160.80

CONSULTANTS 40,000.00$ 

Architectural design Allowance 1.00 LS 25,000.00 20,000.00

MEP design Allowance 1.00 LS 15,000.00 12,000.00

Owner Representative Allowance 1.00 LS 10,000.00 8,000.00

GENERAL REQUIREMENTS 2,500.00$ 

Building permits Allowance 1.00 LS 2,500.00 2,500.00

PROJECT ADMINISTRATION Allowance 26,500.00$ 

Project Manager Allowance 1.00 LS 6,500.00 6,500.00

Project Administration Allowance 1.00 LS 7,500.00 7,500.00

Financial Audit Allowance 1.00 LS 15,000.00 12,500.00

TOTAL PROJECT COST 423,160.80

CIT PROGRAM 120,000.00

Financial Literacy Program instructor, Outreach, material 3.00 YR 25,000.00 75,000.00

On-going investment advisement Financial Advisor 3.00 YR 15000 45000

TOTAL CONSTRUCTION & PROGRAM 543,160.80$   
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CANOPY SOUTH // SITE CONTROL (4425 S. 24th ST.) // 
COMMUNITY INVESTMENT TRUST
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LB 1024 APPLICATION // EPIC AT UPLAND PARK 

(CANOPY SOUTH APPLICATION 2 OF 3) 

 

Organization Name: Southside Redevelopment Corporation, DBA Canopy South 

Physical Address: 2411 O Street, Suite 1 - Omaha, NE 68107 

Website: canopysouth.org 

Social Media Accounts: facebook.com/CanopySouthOmaha 

Primary Contact Name: César A. García, PE 

Title: Executive Director 

Email Address: info@canopysouth.org 

Phone: 402-916-9293 

 

Do you have a team? 

☒Yes 

☐No 

 

Organizational Chart 

Please explain your organizational chart if applicable or upload your organizational chart at 

the end of the application. 

Organizational Chart is attached. 

 

Other Completed Projects and/or Accomplishments 

Please describe your or your organization’s other completed projects and/or major 

accomplishments, particularly those that relate to the proposal. If you are a new 

organization, please describe how this proposal supports your organizational goals. 

 

Founded in 2019, Canopy South was created with one purpose - to generate holistic and 

effective revitalization in South Omaha neighborhoods through strategic partnerships and 

community-driven initiatives. Canopy South prioritizes choice by dismantling systemic 

barriers to reinforce equitable access to opportunity for all. 

Our nonprofit organization is one of 28 members following a national model established by 

Purpose Built Communities, a nonprofit organization founded by Tom Cousins, Warren 

Buffett, and Julian Robertson that focuses on four fundamental focus areas (1) developing 

mixed income housing, (2) establishing a cradle-to-career education pipeline, (3) enhancing 

community vibrancy, and (4) elevating economic vitality. By being a member of the national 
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network, the organization has access to a multi-disciplinary team with the combination of 

expertise, experience, and partnerships to support holistic, long-term, sustainable 

neighborhood revitalization efforts. 

At Canopy South, we believe that by changing the environment, we can change outcomes 

for people who live there. We are breaking the intergenerational cycle of poverty with a 

coordinated and holistic revitalization of the neighborhood. 

Canopy South just celebrated our third birthday and we have spent these initial years 

building a strong foundation, creating a culture of excellence, and cultivating trust with 

partners and residents. Our first major accomplishment as an organization was receiving a 

$1.3M Choice Neighborhoods Planning + Action grant from the Department of Housing and 

Urban Development in partnership with the City of Omaha and Omaha Housing Authority 

to create a holistic Transformation Plan for the Southside Terrace – Indian Hill neighborhood. 

Through extensive resident and stakeholder engagement the Transformation Plan was 

accepted by HUD.  

In Summer 2021, Canopy South was awarded $1.65M in private and public funding to 

establish a revolving loan fund to develop or rehabilitate owner-occupied single-family 

homes in Qualified Census Tracts. This was a collaborative grant application with several 

other nonprofit organizations totaling $13.6M.  

In September 2022, the City of Omaha, Omaha Housing Authority and Canopy South were 

one of four cities across the U.S. who were awarded a Choice Neighborhood Implementation 

grant from HUD. This allocation of $50M will support the holistic revitalization of the 

Southside Terrace – Indian Hill neighborhood.  

 

PROPOSAL OVERVIEW 

Proposal Title: EPIC at Upland Park 

 

Total Budget ($)* $295,000 

 

LB1024 Grant Funding Request ($)* $144,2250 

 

Proposal Type 

 

☒Capital project 

☐Service/program 
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☐Combination of capital project and service/program 

☐I do not know 

 

Brief Proposal Summary* 

(350 words or less) - Overview, location, timeline 

 

Project EPIC (Eastern Public Internet Connectivity) is a coordinated group effort to provide 

free public Wi-Fi in a neighborhood that has historically experienced disenfranchisement 

from redlining, social fragmentation, and high rates of poverty. More recently, the 

neighborhood has been significantly impacted by COVID-19. The Digital Divide – the gap 

in access to and use of technology and the internet – is both a cause and effect of poverty. 

The lack of access to technology and Wi-Fi connectivity can perpetuate by restricting 

opportunities for social mobility. Internet access is essential to submit applications for jobs 

or unemployment, complete schoolwork, access tele-health, apply for social services and 

other assistance, stay connected, and access news.  

 

There was an urgent need for community organizations and funders to support communities 

of color and address disparities quickly and effectively. As a result, much research and 

conversations with internet service providers, IT vendors, nonprofit organizations, 

networking consultant, other cities, and philanthropic partners have been underway to 

identity a timely, reliable, secure, and cost-effective solution.  

 

We have a unique opportunity to develop and deploy an outdoor wireless Wi-Fi solution for 

the community residents who need it most. This project will allow for strategic deployment 

of resources and support for South Omaha. This will include a fixed asset build-out of a long-

term solution that leverages infrastructure assets such as high-speed fiber optics, streetlights, 

and buildings that are currently connected to a power grid and have line-of-sight proximity 

to high-speed networks.  

 

In partnership with Cox Communications, fiber optic will be installed to the building at 

Upland Park where fiber will be connected to a wired backhaul switch. A wireless point-to-

multipoint antenna will be mounted on the roof, then wireless access points will be mounted 

on light poles and other assets with a clear line of sight. This system creates a Smart Mesh 

Network, which delivers better coverage and higher performance to ensure that users can 

connect easily and stay connected without losing signal. This system will create a secure 

public Wi-Fi network for residents to utilize on personal devices such as smart phones, 

tablets, and laptops.  
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Timeline* 

What is the timeline for this proposal? Please list significant milestones and dates, including 

the anticipated completion date. If applicable, upload your schedule at the end of the 

application. 

 

Initial feasibility and Network Design was completed in Spring 2022. This assessment 

considered topography, existing assets, existing infrastructure, tree lines to ensure line of 

site, etc. A Final Network Design would be necessary and can be completed within 45 days 

of the release of funds – this process would take approximately 2 weeks. Once the design is 

finalized, equipment would be identified and ordered – this process would take 

approximately 8 – 10 weeks. We would also be working with the City and OPPD to have the 

necessary permissions to mount the equipment to streetlights.  In tandem, we would be 

working with Cox Communications to install the necessary fiber optic to Upland Park 

Building. Once equipment is in-hand SmartWave would begin their staging process – this 

process would take approximately 2 weeks. The next month would be spent installing the 

roof mounted antenna, the secure backhaul switch, and the wireless access points.  Once all 

the equipment is installed, SmartWave would configure the public network and ensure all 

the firewalls are function correctly – this process would take 2 weeks. Approximately six 

months later, the public Wi-Fi network would be accessible to residents and visitors of 

Upland Park.  

 
What percentage of your proposal can be completed by July 2026? 

100%  

 

 
Funding Goals 

What overarching goals does your proposal help fulfill? Select all that apply: 

☒ Transformational (i.e., a proposal that will help energize, recharge, or spur significant and 

favorable advancements in North or South Omaha's function or appearance) 

☒ Fundamental Change (i.e., a proposal that will continue to elevate North or South 

Omaha's presence and perception within the region, significantly improving the lives of area 

residents through physical development) 

☐Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 

opportunities and financial investment in the area, leading to the creation of generational 

wealth and widespread economic vitality in North and South Omaha) 

 

Community Needs  

What community needs does your proposal help meet? Select all that apply: 
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☐Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 

recreation, etc.) 

☐Multimodal Transportation (i.e., enable connectivity through driving, biking, taking transit, 

walking, and rolling) 

☒Other Infrastructure (i.e., develop or improve broadband, business districts, roadways, 

sewer, etc.) 

☐Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.) 

☐Policy (i.e., develop or improve context-sensitive education, finance, health, training, 

zoning, etc.) 

☐Other 

 

PROPOSAL NARRATIVE 

Proposal Impact 

Proposal Description and Needs Alignment 

Describe the proposal and how it specifically addresses the identified community needs 

above (i.e., sustainable community, multimodal transportation, other infrastructure, quality 

of life, policy, or other). 

 

This project proposal is supporting “Other Infrastructure” and is expanding broadband 

access to South Omaha by installing fiber and creating a public Wi-Fi network that is free to 

the community.  

 

Visioning Workshop Findings Alignment 

Describe how the proposal aligns with the findings in the Visioning Workshop Summary and 

identify the specific gaps or other community needs that your proposal addresses. 

 

As outlined in the South Omaha Visioning Workshop, 18% of the needs identified were 

related to infrastructure, including access to broadband. During the South Omaha Visioning 

Workshop other comments included, “the need for high paying STEM jobs”, “lack of 

broadband access”, “upskilling through education” and broadband was identified as both 

a weakness and opportunity to implement to impact South Omaha communities.   

 

Priorities Alignment 

Describe how the proposal aligns with LB1024’s strategic priorities. 
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As the coronavirus spread across the United States in 2020, health disparities among 

different communities became more evident. Already facing higher rates of chronic health 

conditions, limited access to healthcare, and greater economic insecurity, many communities 

of color were hit hardest. As we continue to tread through the effects of this pandemic, we 

must dig deeper into the impact it has had on our local community and landscape. South 

Omaha is home to many workers who have essential jobs in manufacturing, healthcare, 

transportation, and food services. Throughout the pandemic, these communities of color 

continue to experience disproportionate morbidity and mortality rates. COVID-19 has not 

only affected individuals' physical health, but it has also had economic and social 

consequences. 

 

LB 1024 was created to respond to the communities that were negatively impacted through 

the pandemic and specifically identify “to make necessary investments in water, sewer, or 

broadband infrastructure.”  

 

Economic Impact 

What is the anticipated job creation and wages associated with your proposal (temporary 

and permanent)? 

How many permanent jobs will be created? 

How many temporary or construction jobs will be created? 

What are the proposed jobs' wage levels? 

Describe how you might align proposed jobs to provide immediate and ongoing 

opportunity for businesses and contractors in the Qualified Census Tracts. 

 

Community Benefit 

Describe the community benefit that will be derived from this proposal. For example, how 

will it diversify the economy, improve the local neighborhood, and/or increase livability in 

the community? 

 

In 2020, the world experienced a digital transformation at an expedited pace by reimagining 

technology's critical role in how we work, learn, and live. The pandemic illuminated a long-

standing issue: people remain without the universal human right of internet access. 

 

40



By removing existing barriers and providing residents access to free community wi-fi 

residents will have access to necessary technology and services via a reliable and secure 

network.  

 

How does this proposal contribute to community sustainability (economic, built and natural 

environment, and quality of life)? 

Project EPIC is ensuring broadband access is a public utility for racially, ethnically, 

linguistically, and socioeconomic diverse communities. By using innovative technology and 

investments to eradicate inequality and bridge the digital divide – this helps support the 

overall quality of life by reducing barriers to employment, tele-health, and education.   

 

Best Practices/Innovation 

How will this incorporate best/proven practices or demonstrate innovation (e.g., bringing 

new concepts to Omaha, etc.)? 

 

This collaborative approach was first inspired by a project that was installed in 2015 in 

Council Bluffs, Iowa. Project Blink is a free and open Wi-Fi network that boosts connectivity 

in many Council Bluffs neighborhoods, all the Council Bluffs Community School District 

Buildings, and many outdoor spaces. Blink is available for students, residents, and visitors. 

At project completion, the Blink coverage area will reach more than 20 square miles, 

providing Wi-Fi access to more than 40,000 people and reaching the doorsteps of most 

homes in Council Bluffs.  

Project EPIC can be expanded by adding additional outdoor wireless access points and 

replicated in other communities throughout Omaha to bridge the digital divide. This 

innovative collaborative model has the opportunity to impact the lives of thousands of 

residents.  

 

Outcome Measurement 

What other outcomes of your proposal might you measure (i.e., improved education, 

creating new high-wage job opportunities, etc.)? 

Outcomes related to the project include new broadband infrastructure installed in South 

Omaha and a free public Wi-Fi network will be created. Some measurements include number 

of users connected to the network, number of unique users, and data usage.  

How might those outcomes be measured and by whom? 

Canopy South and SmartWave Technologies, our IT and Network Consultants, will track this 

data. Monthly reports can be generated.  
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Does this act as a catalyst for co-investment/secondary investment? If yes, please explain. 

Yes, this serves as a co-investment. The cost associate to install fiber to the building at 

Upland Park is slightly north of $50,000. In partnership with Cox Communications, they are 

installing the fiber as an in-kind donation to Canopy South and discounting the cost of 

monthly fiber service to ensure this project’s feasibility. Additionally, OPPD will not charge 

Canopy South for any cost associated to powering the wireless access points mounted to 

the streetlights.  

 

Partnerships  

Have you partnered, or will you partner, with any community organizations? 

☒Yes 

☐No 

 

Displacement 

Are any businesses or residents being displaced by your proposal? 

☐Yes 

☒No 

 

Physical Location 

Describe the physical location of the proposal, including address (if available) and details 

about the proposed location. 

The backhaul switch and antenna will be installed at 3031 Upland Parkway and access points 

will be mounted around the perimeter of Upland Park. This park is a neighborhood anchor 

for residents of the Southside Terrace – Indian Hill neighborhood and many other residents 

who live outside the neighborhood. The building is currently being renovated into a 

community meeting space with commercial bays for rent. The splash pad is currently going 

through renovations along with other public space improvements funded through local, 

federal, and national grants.  

 

Qualified Census Tract 

Describe the location in relation to the Qualified Census Tracts (QCT). 

☒Within one or more QCTs 

☐Adjacent to one or more QCTs 

☐Neither within or adjacent to the QCTs 

 

Additional Location Documents 
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If applicable and/or available, please upload at the end of this form: 

● Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 

● Data table of uses 

● Documentation of site control (proof of ownership, option, purchase contract, or 

long-term lease agreement) 

● Environmental assessment of subject site. Is the property a brownfield site? 

Zoning, Design, and Contracting 

Property Zoning 

Is the property properly zoned for your proposal and/or do you have proposal approval? 

You can check the zoning of the property by using the City of Omaha’s Zoning Lookup Map 

Tool. You can check the regulations by zoning district by reviewing the City of Omaha’s 

Code of Ordinances Municode Library. Navigate to Chapter 55 – Zoning and then to Article 

IV. – Zoning District Regulations. 

☒Yes 

☐No 

 

Utilities 

Is the project connected to utilities? 

☒Yes 

☐No 

 

Will any utility upgrades be required? 

☒Yes 

☐No 

 

Design, Estimating, and Bidding 

Has design been completed? 

☒Yes 

☐No 

 

Has a construction bid package been developed? 

☐Yes 

☒No 

 

General Contractor 

Has a general contractor been selected? 
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☒Yes 

☐No 

 

FINANCIALS 

Please upload the following at the end of this application: 

● Proposal Budget/Sources and Uses 

● Pro Forma  

Request Rationale 

Please provide rationale for the dollar amount of your request. Optional upload: Provide 

documentation if available (e.g., appraisal or listing) 

Canopy South is working with SmartWaves Technology, an IT and network consultant 

specialized in public Wi-Fi networks, to create a budget based on the current equipment 

and material costs, labor, and project management cost. SmartWave is responsible for the 

large public WIFI network in Council Bluffs, and it is well versed in the cost of equipment 

delivery and installation in the area. A contingency of 15% was added to the projected cost 

in order to mitigate any possible escalation cost and project variants. 
 

Grant Funds Usage 

How, specifically, will LB1024’s grant funds be used to support this proposal? 

The funds will be paying for all the equipment and installation of all the components required 

to create a secure wire mesh network that will provide free Wi-Fi internet connectivity to 

residents and visitors of Upland Park.  
 

Proposal Financial Sustainability 

If awarded LB1024 funding, will the proposal be fiscally sustainable (i.e., not require 

ongoing funding for operations, not be dependent on future funding requests)? 

☒Yes 

☐No 

 

Please describe the fiscal operations of the proposal following this initial investment. 

The initial capital investment will allow us to deploy a free public Wi-Fi network. Ongoing 

operations following the initial capital investment would be covered by Canopy South.  

 

Funding Sources 
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Please outline other funding sources including government-sponsored economic incentives 

you have committed, have currently pending, or anticipate exploring for this proposal. 

 

The building itself has funding from the Choice Neighborhoods Planning + Action Grant 

($641,387), local philanthropy ($300,000), CDBG Funds ($270,740), AARP Foundation 

($11,175) and Cox Communications ($10,000) to support Canopy South’s operations.  

 

If you are anticipating other funding sources, when do you expect a decision on pending 

funding requests to be finalized? (Please list: Entity, Request, Status, and Expected Decision 

Date). 

N/A 

 

Are there any funds this proposal cannot continue without? 

N/A 

 

Scalability 

Is this proposal scalable, or can it be completed in smaller components? 

This project would ideally be expanded into a larger service area or replicated in other 

communities like North Omaha.  

 

If so, please describe these components and ensure that the budget reflects such 

component breakdowns. 

 

Financial Commitment* 

Please describe the organization’s financial commitment to the proposal. 

Canopy South will cover the monthly cost of 1 GB of fiber and ongoing operations to manage 

and maintain the operations of the program after initial investment.   

 

ACKNOWLEDGEMENT OF COMPLIANCE, REPORTING, AND TRANSPARENCY 

ARPA Compliance Acknowledgment* 

☒ Only certain uses are eligible for ARPA funding. I have received the Coronavirus State and 

Local Recovery Funds Final Rule document and the Coronavirus State and Local Recovery 

Funds Final Rule FAQs document detailing ARPA compliance. 
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ARPA Reporting and Monitoring Process Acknowledgment* 

☒If your proposal receives ARPA funds, there are certain reporting and monitoring 

requirements. I have reviewed Coronavirus State and Local Recovery Funds Final 

Rule document and the Coronavirus State and Local Recovery Funds Final Rule 

FAQs document detailing the ARPA reporting and monitoring requirements. 

 

LB1024 Funding Sources Acknowledgment* 

☒ A portion of the funds allocated in LB1024 are from the State of Nebraska’s General Fund. 

The State of Nebraska may require certain monitoring and reporting procedures for 

recipients of General Fund dollars. I acknowledge that general fund reporting and 

monitoring procedures may be required. 

 

Public Information* 

☒ I acknowledge that all proposals submitted through this process are considered public 

information and may be shared with appropriate local, state, or federal agencies as well as 

the general public. 

 

File Uploads 

☒ Organizational Chart 

☒ Schedule 

☐ Additional Location Documents (see application for list) 

☒ Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 

☐ Data table of uses 

☒ Documentation of site control (proof of ownership, option, purchase contract, or long-

term lease agreement) 

☐ Environmental assessment of subject site. Is the property a brownfield site? 

☐ Proposal Budget/Sources and Uses 

☐ Pro Forma 

☐ Request Rationale Documentation 
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EPIC AT UPLAND PARK
3401 Jefferson Street

PROJECT LEADER CANOPY SOUTH
GENERAL CONTRACTOR Smart Wave Technology
PREPARED BY César García
DATE 09/28/2022

NOTE:

Values and quantities estimated in this budget are peliminary 
and are subjected to verification acoording to calculation and 
design and any adjusments from the finishing selections from 
owners

UNIT LEGEND SF = Square 
feet DY = Day MO = Month CY = Cubic yard

LF = Linear feet WK = Week EA = Each LS = Lump sum

CATEGORY SPECS QTY UNIT $/UNIT ITEM TOTAL SPEC TOTAL

CONSULTANTS 7,500.00
System Design Allowance 1.00 LS 7,500.00 7,500.00

GENERAL REQUIREMENTS 3,500.00
City permits Allowance 1.00 LS 3,500.00 3,500.00

CONSTRUCTION
PRELIMINARY 5,182.61
General conditions 0.05 % 103,600.00 5,182.61

EQUIPMENT 77,500.00
Access points, antennas, cable Allowance 1.00 LS 69,000.00 69,000.00
Mountings, AC suplies, o- board storage Allowance 1.00 LS 8,500.00 8,500.00

INSTALLATION 26,100.00
Technical Service Allowance 1.00 LS 3,850.00 3,850.00
Equipment Installation Allowance 1.00 LS 18,650.00 18,650.00
Network verification Allowance 1.00 LS 3,600.00 3,600.00

DIRECT COST 119,782.61
CONTINGENCY 0.15 % 119,782.61 17,967.39 17,967.39
TOTAL CONSTRUCTION COST 137,750.00

CANOPY SOUTH PROJECT MNGT. 6,500.00

TOTAL PROJECT COST  $144,250.00 

1
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PROJECT EPIC // TIMELINE 

T I M E L I N E
Initial feasibility and Network Design was completed in Spring 2022. This assessment considered
topography, existing assets, existing infrastructure, tree lines to ensure line of site, etc. A Final Network
Design would be necessary and can be completed within 45 days of the release of funds – this process
would take approximately 2 weeks. Once the design is finalized, equipment would be identified and
ordered – this process would take approximately 8 – 10 weeks. We would also be working with the City and
OPPD to have the necessary permissions to mount the equipment to streetlights.  In tandem, we would be
working with Cox Communications to install the necessary fiber optic to Upland Park Building. Once
equipment is in-hand SmartWave would begin their staging process – this process would take
approximately 2 weeks. The next month would be spent installing the roof mounted antenna, the secure
backhaul switch, and the wireless access points.  Once all the equipment is installed, SmartWave would
configure the public network and ensure all the firewalls are function correctly – this process would take 2
weeks. Approximately six months later, the public Wi-Fi network would be accessible to residents and
visitors of Upland Park. 

U s i n g  i n n o v a t i v e  t e c h n o l o g y  a n d  i n v e s t m e n t s  t o
e r a d i c a t e  i n e q u a l i t y  +  b r i d g e  t h e  d i g i t a l  d i v i d e .  
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CANOPY SOUTH // PROJECT EPIC
E n s u r i n g  b r o a d b a n d  a c c e s s  i s  a  p u b l i c  u t i l i t y  f o r  r a c i a l l y ,

e t h n i c a l l y ,  l i n g u i s t i c a l l y ,  a n d  s o c i o e c o n o m i c  d i v e r s e  c o m m u n i t i e s

H O W  I T  W O R K S

 A wired backhaul switch connected to fiber optic 
 A wireless point-to-multipoint antenna mounted to the roof of a building (ideally with high elevation)
 Wireless access points mounted on light poles or other assets 
 Individual's personal devices such as smart phones, tablets, laptops, etc.

The fixed wireless broadband system consists of 4 key elements: 
1.
2.
3.
4.

The wireless access points create a web of connections between one another and to the backhaul switch.
This system creates a Smart Mesh Network, which delivers better coverage and higher performance to
ensure that users are able to connect easily and stay connected without losing signal. If any one or more
access points within the network fail, the other access points use smart technology to reroute themselves
back through the other connections to maintain connectivity. This wireless mesh network system is a great
solution when wireless coverage over a large outdoor area is needed.
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LB 1024 APPLICATION // Q ST. MULTIMODAL TRANSIT IMPROVEMENTS 

(CANOPY SOUTH APPLICATION 3 OF 3) 

 

Organization Name: Southside Redevelopment Corporation, DBA Canopy South 

Physical Address: 2411 O Street, Suite 1 - Omaha, NE 68107 

Website: canopysouth.org 

Social Media Accounts: facebook.com/CanopySouthOmaha 

Primary Contact Name: César A. García, PE 

Title: Executive Director 

Email Address: info@canopysouth.org 

Phone: 402-916-9293 

 

Do you have a team? 

☒Yes 

☐No 

 

Organizational Chart 

Please explain your organizational chart if applicable or upload your organizational chart 

at the end of the application. 

Organizational Chart is attached.  

 

Other Completed Projects and/or Accomplishments 

Please describe your or your organization’s other completed projects and/or major 

accomplishments, particularly those that relate to the proposal. If you are a new 

organization, please describe how this proposal supports your organizational goals. 

 

Founded in 2019, Canopy South was created with one purpose - to generate holistic and 

effective revitalization in South Omaha neighborhoods through strategic partnerships and 

community-driven initiatives. Canopy South prioritizes choice by dismantling systemic 

barriers to reinforce equitable access to opportunity for all. 

Our nonprofit organization is one of 28 members following a national model established by 

Purpose Built Communities, a nonprofit organization founded by Tom Cousins, Warren 

Buffett, and Julian Robertson that focuses on four fundamental focus areas (1) developing 

mixed income housing, (2) establishing a cradle-to-career education pipeline, (3) enhancing 

community vibrancy, and (4) elevating economic vitality. By being a member of the national 
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network, the organization has access to a multi-disciplinary team with the combination of 

expertise, experience, and partnerships to support holistic, long-term, sustainable 

neighborhood revitalization efforts. 

At Canopy South, we believe that by changing the environment, we can change outcomes 

for people who live there. We are breaking the intergenerational cycle of poverty with a 

coordinated and holistic revitalization of the neighborhood. 

Canopy South just celebrated our third birthday and we have spent these initial years 

building a strong foundation, creating a culture of excellence, and cultivating trust with 

partners and residents. Our first major accomplishment as an organization was receiving a 

$1.3M Choice Neighborhoods Planning + Action grant from the Department of Housing and 

Urban Development in partnership with the City of Omaha and Omaha Housing Authority 

to create a holistic Transformation Plan for the Southside Terrace – Indian Hill neighborhood. 

Through extensive resident and stakeholder engagement the Transformation Plan was 

accepted by HUD.  

In Summer 2021, Canopy South was awarded $1.65M in private and public funding to 

establish a revolving loan fund to develop or rehabilitate owner-occupied single-family 

homes in Qualified Census Tracts. This was a collaborative grant application with several 

other nonprofit organizations totaling $13.6M.  

In September 2022, the City of Omaha, Omaha Housing Authority and Canopy South were 

one of four cities across the U.S. who were awarded a Choice Neighborhood Implementation 

grant from HUD. This allocation of $50M will support the holistic revitalization of the 

Southside Terrace – Indian Hill neighborhood.  

 

PROPOSAL OVERVIEW 

Proposal Title: Q Street Multimodal Improvements to Enhance Economic Development  

 

Total Budget ($)* $7,680,083 

LB1024 Grant Funding Request ($)* $7,680,083 

 

Proposal Type 

☒Capital project 

☐Service/program 

☐Combination of capital project and service/program 

☐I do not know 
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Brief Proposal Summary* 

(350 words or less) - Overview, location, timeline 

Through resident and stakeholder engagement, a market study, and a multimodal 

transportation study – we have found that there is a strong desire and need to transform the 

Q Street corridor into a multimodal commercial corridor that is supported by a business 

improvement district.  

This specific project is proposing significant physical improvements along the Q Street 

corridor to help support multimodal transportation – increasing safety, reducing traffic 

speeds, and creating a built environment that supports economic development. 

Improvements would occur from 27th to 36th Streets along Q Street. 

Crash data from 2015-2019 confirms reason for concern. Of the 34 studied roadway 

segments, 12 segments had twice the number of crashes per year than the city-wide average. 

Q Street intersections with 28th, 30th, 32nd, and 33rd Streets all exceeded the city-wide 

crash rate by a factor of three. One crash resulted in a bicycle fatality at 36th and Q Street. 

Q Street lacks adequate sidewalks to support more walking and bicycling.  

The project would include a road diet with improved signal coordination – reducing the 

number of travel lanes from four to two to provide a center turn lane. In addition, a 10’ multi-

use trail along the north side of Q Street would be installed. Other improvements include an 

8’ tree lawn, consolidated utilities, and parallel parking between 30th and 27th Streets behind 

bum outs set back from intersections with 27th, 28th, 29th, and 30th Streets.  

These improvements would support traffic operations under future year 2050 traffic 

conditions and improve pedestrian crossing at intersections as well as introduce pedestrian 

refuge islands at strategic mid-block crossing locations to improve bicycle and pedestrian 

safety and reduce the potential number of crashes.  

 

Timeline* 

What is the timeline for this proposal? Please list significant milestones and dates, 

including the anticipated completion date. If applicable, upload your schedule at the end 

of the application. 

The project would begin in fall 2023 and be completed by fall 2025. Revision to the multi-

modal study and preliminary design would begin in August 2023 and be completed by 

October 2023. This includes revision to study, involving Public Works and a design firm.  

 

The first public meeting would be held in September 2023 to present preliminary plans to 

gather community and stakeholder feedback. The Geotechnical Investigation would be 

completed by September 2023. The Final Design would be refined and completed 

beginning November 20223 and January 2024, this would include public and stakeholder 
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refinement. The second public meeting would be held in January 2024 to present the final 

plan to the community. Right-of-way activities would also begin.  

 

Letting & Bidding (Feb 2024 – March 2024) 

• Preconstruction & Open house 

Construction (Mar 2024 – Sep 2025) 

• Utility Relocation (Mar 2024 – Jun 2025) 

• Site preparation (Mar 2024) 

Project Completion (Oct 2025) 

 
What percentage of your proposal can be completed by July 2026?* 

100%  

 

Funding Goals 

What overarching goals does your proposal help fulfill? Select all that apply: 

☒ Transformational (i.e., a proposal that will help energize, recharge, or spur significant 

and favorable advancements in North or South Omaha's function or appearance) 

☒ Fundamental Change (i.e., a proposal that will continue to elevate North or South 

Omaha's presence and perception within the region, significantly improving the lives of 

area residents through physical development) 

☒Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 

opportunities and financial investment in the area, leading to the creation of generational 

wealth and widespread economic vitality in North and South Omaha) 

 
Community Needs  

What community needs does your proposal help meet? Select all that apply: 

☐Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 

recreation, etc.) 

☒Multimodal Transportation (i.e., enable connectivity through driving, biking, taking 

transit, walking, and rolling) 

☒Other Infrastructure (i.e., develop or improve broadband, business districts, roadways, 

sewer, etc.) 

☒Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.) 

☐Policy (i.e., develop or improve context-sensitive education, finance, health, training, 

zoning, etc.) 

☐Other 
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PROPOSAL NARRATIVE 

Proposal Impact 

Proposal Description and Needs Alignment 

Describe the proposal and how it specifically addresses the identified community needs 

above (i.e., sustainable community, multimodal transportation, other infrastructure, quality 

of life, policy, or other). 

The proposed project directly supports multimodal transportation, infrastructure, and 

enhances the quality of life for residents in South Omaha while supporting economic 

development. Additionally, this project helps increase safety for residents and visitors on 

foot, in a vehicle, or on a bicycle.  

 

Visioning Workshop Findings Alignment 

Describe how the proposal aligns with the findings in the Visioning Workshop 

Summary and identify the specific gaps or other community needs that your proposal 

addresses. 

During the South Omaha Visioning Workshop, stakeholders identified “sidewalks in poor 

condition decreases walkability and accessibility”, “not pedestrian friendly”, and “older 

infrastructure” as weaknesses within the community. Stakeholders have advocated for the 

need to invest in aging infrastructure while also prioritizing all modes rather than continuing 

to invest in auto-centric projects.  

 

Priorities Alignment 

Describe how the proposal aligns with LB1024’s strategic priorities. 

 

LB1024 is intended to foster desirable transformation, fundamental change, and long-lasting 

economic growth in North and South Omaha. These one-time funds are intended to help 

projects energize, recharge, or spur significant advancements in South Omaha’s function or 

appearance. The Q Street corridor is one major commercial corridor that can be physically 

transformed into a vibrant, walkable, mixed-use commercial district, starting with creating a 

vibrant built environment. This corridor serves many existing businesses, nonprofits, and 

other services. Road diets have been implemented in communities nationwide and research 

shows they can positively impact business sales and property values. For local businesses, 

road diets can improve economic vitality by transforming the corridor from a street 

individuals speed through into a walkable, multimodal avenue – creating a sense of place 

where residents and visitors are invited to shop, walk, eat, etc. Investing in this type of 

infrastructure would be a one-time capital improvement that would have a long-lasting 

impact on economic growth in South Omaha. 

57



 

Economic Impact 

What is the anticipated job creation and wages associated with your proposal (temporary 

and permanent)? 

How many permanent jobs will be created? 

How many temporary or construction jobs will be created? 50 temporary construction jobs  

What are the proposed jobs' wage levels? $25-$50 per hour  

 

Describe how you might align proposed jobs to provide immediate and ongoing 

opportunity for businesses and contractors in the Qualified Census Tracts. 

 

Community Benefit 

Describe the community benefit that will be derived from this proposal. For example, how 

will it diversify the economy, improve the local neighborhood, and/or increase livability in 

the community? 

 

According to the 2020 Neighborhood Survey that was conducted for the Choice 

Neighborhoods Planning + Action Grant, 89% of residents would like to see improvements 

to make it easier to walk in the neighborhood (better sidewalks, lighting, street trees, 

crosswalks, etc.). Additionally, 81% of residents want slower or reduced traffic speeds and 

73% want additional biking and walking trails. These physical improvements are in direct 

response to the communities needs and would increase livability, walkability, and encourage 

a healthy lifestyle. The long-term goal is to create these physical improvements that will 

support economic vitality, other investments, attract new businesses to the area, and 

ultimately create a business improvement district.  

 

How does this proposal contribute to community sustainability (economic, built and 

natural environment, and quality of life)? 

 

The proposed project along Q Street contributes to the sustainability of the neighborhood 

by leveraging investments to reduce vehicular crashes, reduce traffic speeds, increase 

walkability, increase bikeability, and can lead to an increase in the health and wellness of our 

citizens. The reality for many is driving is a luxury that not everyone can afford. By investing 

in alternative transportation options, we are creating opportunities for all residents to have 

access to jobs, healthcare, education, among many other points of interest. Additionally, 

complete street designs have a significant impact on economic development and business 

attraction and retention.  
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Best Practices/Innovation 

How will this incorporate best/proven practices or demonstrate innovation (e.g., bringing 

new concepts to Omaha, etc.)? 

 

Design can be more influential on behavior than speed limits, and implementing complete 

streets is following best practices from an urban design perspective. Omaha Mayor Jean 

Stothert adopted a Complete Streets Policy in 2015 and in 2018 adopted a Vision Zero 

policy which is direct alignment of this project.  

 

Outcome Measurement 

What other outcomes of your proposal might you measure (i.e., improved education, 

creating new high-wage job opportunities, etc.)? 

The number of physical improvements completed can be tracked. Additionally, regular 

crash data can be compared to previous data to see if traffic collisions are reduced. 

Additionally, we can track the number of vacant store fronts along Q Street and how many 

new businesses move to Q Street.  

 

How might those outcomes be measured and by whom? 

Data is collected from the Nebraska Department of Transportation. Information regarding 

the number of businesses along Q Street can be tracked by Canopy South. This information 

was assessed in 2021 for the Transformation Plan for the Southside Terrace – Indian Hill 

neighborhood.  

 

Does this act as a catalyst for co-investment/secondary investment? If yes, please explain. 

This project is a catalyst for other investment along the Q Street corridor. By creating a built 

environment that elevates economic vitality many other investments typically follow 

including small businesses, façade improvements, mixed-use development, and other 

investments to the area. 

 

Partnerships  

Have you partnered, or will you partner, with any community organizations? 

☒Yes 

☐No 

 

Displacement 
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Are any businesses or residents being displaced by your proposal? 

☐Yes 

☒No 

 

Physical Location 

Describe the physical location of the proposal, including address (if available) and details 

about the proposed location. 

The project is focused on the Q Street corridor from 27th Streets to 36th Streets.  

 

Qualified Census Tract 

Describe the location in relation to the Qualified Census Tracts (QCT). 

☒Within one or more QCTs 

☐Adjacent to one or more QCTs 

☐Neither within or adjacent to the QCTs 

 

Additional Location Documents 

If applicable and/or available, please upload at the end of this form: 

● Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 

● Data table of uses 

● Documentation of site control (proof of ownership, option, purchase contract, or 

long-term lease agreement) 

● Environmental assessment of subject site. Is the property a brownfield site? 

Zoning, Design, and Contracting 

Property Zoning 

Is the property properly zoned for your proposal and/or do you have proposal approval? 

You can check the zoning of the property by using the City of Omaha’s Zoning Lookup 

Map Tool. You can check the regulations by zoning district by reviewing the City of 

Omaha’s Code of Ordinances Municode Library. Navigate to Chapter 55 – Zoning and 

then to Article IV. – Zoning District Regulations. 

☐Yes 

☐No 

 

Utilities 

Is the project connected to utilities? 

☐Yes 
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☐No 

 

Will any utility upgrades be required? 

☐Yes 

☐No 

 

Design, Estimating, and Bidding 

Has design been completed? 

☒Yes 

☐No 

 

Has a construction bid package been developed? 

☐Yes 

☒No 

 

General Contractor 

Has a general contractor been selected? 

☐Yes 

☒No 

 

FINANCIALS 

Please upload the following at the end of this application: 

● Proposal Budget/Sources and Uses 

● Pro Forma  

Request Rationale 

Please provide rationale for the dollar amount of your request. Optional upload: Provide 

documentation if available (e.g., appraisal or listing) 

A comprehensive multimodal transportation study was completed in 2022 which provides 

detailed recommendations about the needed improvements for safety, mobility, and 

enhanced spaces for new and existing businesses.  
 

The study describes all the costs associated with each of the items listed in the 

recommendations. We added a 20% contingency to mitigate the possibility of cost 

escalation and project variants.  
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Grant Funds Usage 

How, specifically, will LB1024’s grant funds be used to support this proposal? 

The funds will be utilized directly to cover the construction cost, design and construction 

management of all items associated with the transformation and improvements of the Q 

street corridor between 27th and 36th street.  
 

Proposal Financial Sustainability 

If awarded LB1024 funding, will the proposal be fiscally sustainable (i.e., not require 

ongoing funding for operations, not be dependent on future funding requests)? 

☒Yes 

☐No 

 

Please describe the fiscal operations of the proposal following this initial investment. 

Road maintenance and repair would remain the same after the initial investment. Public 

Works will maintain the public right of way and the street itself.  

 

Funding Sources 

Please outline other funding sources including government-sponsored economic 

incentives you have committed, have currently pending, or anticipate exploring for this 

proposal. 

N/A 

 

If you are anticipating other funding sources, when do you expect a decision on pending 

funding requests to be finalized? (Please list: Entity, Request, Status, and Expected 

Decision Date). 

N/A 

 

Are there any funds this proposal cannot continue without? 

 

Scalability 

Is this proposal scalable, or can it be completed in smaller components? 

This project could be scaled and modified; however this would require an alternative 

analysis and redesign of the corridor.  

 

If so, please describe these components and ensure that the budget reflects such 

component breakdowns. 
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Financial Commitment* 

Please describe the organization’s financial commitment to the proposal. 

Canopy South leveraged $24,000 to produce the multimodal study.  

 

ACKNOWLEDGEMENT OF COMPLIANCE, REPORTING, AND TRANSPARENCY 

ARPA Compliance Acknowledgment* 

☒Only certain uses are eligible for ARPA funding. I have received the Coronavirus State 

and Local Recovery Funds Final Rule document and the Coronavirus State and Local 

Recovery Funds Final Rule FAQs document detailing ARPA compliance. 

 

ARPA Reporting and Monitoring Process Acknowledgment* 

☒If your proposal receives ARPA funds, there are certain reporting and monitoring 

requirements. I have reviewed Coronavirus State and Local Recovery Funds Final 

Rule document and the Coronavirus State and Local Recovery Funds Final Rule 

FAQs document detailing the ARPA reporting and monitoring requirements. 

 

LB1024 Funding Sources Acknowledgment* 

☒A portion of the funds allocated in LB1024 are from the State of Nebraska’s General 

Fund. The State of Nebraska may require certain monitoring and reporting procedures for 

recipients of General Fund dollars. I acknowledge that general fund reporting and 

monitoring procedures may be required. 

 

Public Information* 

☒I acknowledge that all proposals submitted through this process are considered public 

information and may be shared with appropriate local, state, or federal agencies as well as 

the general public. 

 

File Uploads 

☒ Organizational Chart 

☐ Schedule 

☐ Additional Location Documents (see application for list) 

☒ Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 
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☐ Data table of uses 

☐ Documentation of site control (proof of ownership, option, purchase contract, or long-

term lease agreement) 

☐ Environmental assessment of subject site. Is the property a brownfield site? 

☐ Proposal Budget/Sources and Uses 

☐ Pro Forma 

☐ Request Rationale Documentation 
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Approximate
Quantity Unit Unit Price Total

1 . 27200 SY $15.00 $408,000.00
2 . 1000 SY $12.00 $12,000.00
3 . 47500 SF $12.00 $570,000.00
4 . 0 LF $150.00 $0.00
5 . 0 LF $25.00 $0.00
6 . 10 EA $200.00 $2,000.00
7 . 0 EA $2,500.00 $0.00
8 . 43 EA $150.00 $6,450.00
9 . 34 EA $7,500.00 $255,000.00

10 . 1 LS $150,000.00 $150,000.00
11 . 7250 LF $10.00 $72,500.00
12 . 19 EA $2,000.00 $38,000.00
13 9 EA $10,000.00 $90,000.00
14 . 0 EA $5,000.00 $0.00
15 . 24 EA $2,500.00 $60,000.00
16 . 76 EA $300.00 $22,800.00
17 . 34 EA $500.00 $17,000.00
18 . 21902 SY $75.00 $1,642,650.00
19 . 948 SY $60.00 $56,880.00
20 . 10210 SF $10.00 $102,100.00
21 . 6113 SY $90.00 $550,170.00
22 . 8137 SF $90.00 $732,330.00
23 . 0 LF $150.00 $0.00
24 . 6639 LF $6.00 $39,834.00
25 . 1002 LF $6.00 $6,012.00
26 . 198 LF $9.00 $1,782.00
27 . 1070 LF $40.00 $42,800.00
28 . 0 EA $1,100.00 $0.00
29 . 17 EA $350.00 $5,950.00
30 . 2443 SY $15.00 $36,645.00
31 . 1 LS $900,000.00 $900,000.00

32 . 20% $5,820,903.00 $1,164,180.60

TOTAL CONSTRUCTION COST $6,985,083.60

33 . 1 LS $120,000.00 $120,000.00
34 . 1 LS $500,000.00 $500,000.00
35 . 1 LS $30,000.00 $30,000.00
36 . 1 LS $45,000.00 $45,000.00

TOTAL PROJECT COST 7,680,083.6

ENGINEERING DESIGN
PROJECT MANAGER

PROJECT ADMINISTRATION
FINANCIAL AUDITS

CONTINGENCY

INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 24" WHITE GROOVED
INSTALL PERMANENT PREFORMED TAPE MARKING - BIKE SYMBOL
INSTALL SIGN AND POST
INSTALL SODDING
TRAFFIC SIGNAL

CONSTRUCT 6" IMPRINTED PCC SURFACING
INSTALL RETAINING WALL
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" YELLOW GROOVED
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" WHITE GROOVED
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 12" WHITE GROOVED

REMOVE LARGE TREE

CONSTRUCT 10" CONCRETE PAVEMENT (TYPE L65)
CONSTRUCT 7" CONCRETE DRIVEWAY (TYPE L65)
CONSTRUCT PCC MEDIAN SURFACING
CONSTRUCT 6" PCC SIDEWALK

RELOCATE POWER POLE

REMOVE AND REPLACE CURB INLET

ADJUST MANHOLE TO GRADE
ADJUST WATER VALVE TO GRADE

RELOCATE GAS SOLAR UNIT

REMOVE SIGN AND POST

REMOVE SIGN ON POLE

REMOVE TRAFFIC SIGNAL

RELOCATE LIGHT POLE
RELOCATE FIRE HYDRANT

REMOVE DRIVEWAY
REMOVE SIDEWALK

SAW CUT - FULL DEPTH

REMOVE RETAINING WALL
REMOVE AND REPLACE FENCE

Q STREET - ALTERNATIVE A
9/28/2022

ESTIMATE

Bid Item Description

REMOVE PAVEMENT
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PROJECT NO. SHEET NO.

120209-01

REMOVE PAVEMENT: 2847 SY
REMOVE DRIVEWAY: 1000 SY
REMOVE SIDEWALK: 4750 SF
SAW CUT - FULL DEPTH: 440 LF
REMOVE SIGN AND POST: 1 EA
REMOVE SIGN ON POLE: 4 EA
RELOCATE LIGHT POLE: 3 EA
RELOCATE FIRE HYDRANT: 1 EA
REMOVE AND REPLACE CURB INLET: 4 EA
ADJUST MANHOLE TO GRADE: 11 EA
ADJUST WATER VALVE TO GRADE: 2 EA
CONSTRUCT 10" CONCRETE PAVEMENT (TYPE L65): 2626 SY
CONSTRUCT 7" CONCRETE DRIVEWAY (TYPE L65): 29 SY.
CONSTRUCT PCC MEDIAN SURFACING: 3407 SF
CONSTRUCT 6" PCC SIDEWALK: 623 SY
CONSTRUCT 6" IMPRINTED PCC SURFACING: 895 SF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" WHITE GROOVED: 253 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 12" WHITE GROOVED: 44 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 24" WHITE GROOVED: 190 LF
INSTALL SIGN AND POST: 1 EA
INSTALL SODDING: 504 SY

68



2

Q STREET - ALTERNATIVE A
0

SCALE

100'50'

R
O

A
D

W
A

Y
 

D
E

S
I

G
N
 

D
I

V
I
S
I

O
N

NOT FINAL - SUBJECT TO CHANGE

PRELIMINARY PLAN

C
O

M
P

U
T

E
R
$
$
$
$

D
A

T
E
$
$
$
$
$
$
$
$
$
$
$
$
$

U
S

E
R

N
A

M
E
$
$
$
$

D
G

N
S

P
E

C
$
$
$
$
$
$
$
$
$
$
$

S
C

A
L

E
$
$
$
$
$
$
$
$
$
$
$

PROJECT NO. SHEET NO.

120209-01

REMOVE PAVEMENT: 3345 SY
REMOVE DRIVEWAY: 1000 SY
REMOVE SIDEWALK: 5449 SF
SAW CUT - FULL DEPTH: 230 LF
REMOVE SIGN ON POLE: 5 EA
RELOCATE LIGHT POLE: 4 EA
RELOCATE FIRE HYDRANT: 1 EA
RELOCATE POWER POLE: 5 EA
REMOVE AND REPLACE CURB INLET: 1 EA
ADJUST MANHOLE TO GRADE: 3 EA
ADJUST WATER VALVE TO GRADE: 2 EA
CONSTRUCT 10" CONCRETE PAVEMENT (TYPE L65): 2854 SY
CONSTRUCT 7" CONCRETE DRIVEWAY (TYPE L65): 276 SY.
CONSTRUCT PCC MEDIAN SURFACING: 1338 SF
CONSTRUCT 6" PCC SIDEWALK: 950 SY
CONSTRUCT 6" IMPRINTED PCC SURFACING: 1859 SF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" YELLOW GROOVED: 1389 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 24" WHITE GROOVED: 60 LF
INSTALL SIGN AND POST: 2 EA
INSTALL SODDING: 353 SY
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PROJECT NO. SHEET NO.

120209-01
REMOVE PAVEMENT: 4587 SY
REMOVE DRIVEWAY: 1000 SY
REMOVE SIDEWALK: 7170 SF
SAW CUT - FULL DEPTH: 5150 LF
REMOVE SIGN AND POST: 2 EA
REMOVE SIGN ON POLE: 14 EA
RELOCATE LIGHT POLE: 2 EA
RELOCATE FIRE HYDRANT: 3 EA
RELOCATE POWER POLE: 5 EA
REMOVE AND REPLACE CURB INLET: 10 EA
REMOVE TRAFFIC SIGNAL: 1 LS
ADJUST MANHOLE TO GRADE: 23 EA
ADJUST WATER VALVE TO GRADE: 9 EA
CONSTRUCT 10" CONCRETE PAVEMENT (TYPE L65): 3465 SY
CONSTRUCT 7" CONCRETE DRIVEWAY (TYPE L65): 356 SY.
CONSTRUCT PCC MEDIAN SURFACING: 2824 SF
CONSTRUCT 6" PCC SIDEWALK: 1058 SY
CONSTRUCT 6" IMPRINTED PCC SURFACING: 1816 SF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" YELLOW GROOVED: 554 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" WHITE GROOVED: 220 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 12" WHITE GROOVED: 72 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 24" WHITE GROOVED: 230 LF
INSTALL SIGN AND POST: 5 EA
INSTALL SODDING: 373 SY
TRAFFIC SIGNAL: 1 LS (2 NEW)
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PROJECT NO. SHEET NO.

120209-01REMOVE PAVEMENT: 4126 SY
REMOVE DRIVEWAY: 1000 SY
REMOVE SIDEWALK: 6511 SF
SAW CUT - FULL DEPTH: 550 LF
REMOVE SIGN AND POST: 2 EA
REMOVE SIGN ON POLE: 9 EA
RELOCATE LIGHT POLE: 2 EA
RELOCATE FIRE HYDRANT: 1 EA
RELOCATE POWER POLE: 6 EA
REMOVE AND REPLACE CURB INLET: 8 EA
ADJUST MANHOLE TO GRADE: 12 EA
ADJUST WATER VALVE TO GRADE: 11 EA
CONSTRUCT 10" CONCRETE PAVEMENT (TYPE L65): 2830 SY
CONSTRUCT 7" CONCRETE DRIVEWAY (TYPE L65): 287 SY.
CONSTRUCT PCC MEDIAN SURFACING: 660 SF
CONSTRUCT 6" PCC SIDEWALK: 830 SY
CONSTRUCT 6" IMPRINTED PCC SURFACING: 919 SF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" YELLOW GROOVED: 1469 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 24" WHITE GROOVED: 60 LF
INSTALL SIGN AND POST: 2 EA
INSTALL SODDING: 540 SY
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PROJECT NO. SHEET NO.

120209-01

REMOVE PAVEMENT: 3920 SY
REMOVE DRIVEWAY: 1000 SY
REMOVE SIDEWALK: 8994 SF
SAW CUT - FULL DEPTH: 30 LF
REMOVE SIGN AND POST: 2 EA
REMOVE SIGN ON POLE: 1 EA
REMOVE TRAFFIC SIGNAL: 1 LS
RELOCATE LIGHT POLE: 3 EA
RELOCATE FIRE HYDRANT: 2 EA
RELOCATE POWER POLE: 4 EA
REMOVE AND REPLACE CURB INLET: 4 EA
ADJUST MANHOLE TO GRADE: 9 EA
ADJUST WATER VALVE TO GRADE: 4 EA
CONSTRUCT 10" CONCRETE PAVEMENT (TYPE L65): 3268 SY
CONSTRUCT PCC MEDIAN SURFACING: 660 SF
CONSTRUCT 6" PCC SIDEWALK: 1098 SY
CONSTRUCT 6" IMPRINTED PCC SURFACING: 1514 SF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" YELLOW GROOVED: 1289 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" WHITE GROOVED: 125 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 24" WHITE GROOVED: 170 LF
INSTALL SIGN AND POST: 4 EA
INSTALL SODDING: 327 SY
TRAFFIC SIGNAL: 1 LS
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PROJECT NO. SHEET NO.

120209-01REMOVE PAVEMENT: 4450 SY
REMOVE DRIVEWAY: 1000 SY
REMOVE SIDEWALK: 9720 SF
SAW CUT - FULL DEPTH: 320 LF
REMOVE SIGN AND POST: 3 EA
REMOVE SIGN ON POLE: 7 EA
RELOCATE LIGHT POLE: 4 EA
RELOCATE FIRE HYDRANT: 1 EA
RELOCATE POWER POLE: 4 EA
REMOVE AND REPLACE CURB INLET: 5 EA
ADJUST MANHOLE TO GRADE: 11 EA
ADJUST WATER VALVE TO GRADE: 5 EA
CONSTRUCT 10" CONCRETE PAVEMENT (TYPE L65): 3511 SY
CONSTRUCT PCC MEDIAN SURFACING: 1321 SF
CONSTRUCT 6" PCC SIDEWALK: 1058 SY
CONSTRUCT 6" IMPRINTED PCC SURFACING: 386 SF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" YELLOW GROOVED: 1097 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 5" WHITE GROOVED: 50 LF
INSTALL PERMANENT PREFORMED TAPE MARKING - TYPE 4, 24" WHITE GROOVED: 60 LF
INSTALL SIGN AND POST: 3 EA
INSTALL SODDING: 320 SY
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Front Porch Investments
Q Street Corridor Economic Recovery – Home Equity Loan Program





Organization Name (if applicable) 

Front Porch Investments 

Physical/Mailing Address 

1120 S. 101st Street Omaha, NE 68134 

Website 

www.frontporchinvestments.org 

Social Media Accounts 

Twitter 
https://twitter.com/FrontPorchInv 
LinkedIn 
https://www.linkedin.com/company/front-porch-investments/ 
Vimeo 
https://vimeo.com/frontporchinvestments 

Proposal Leadership 

Primary Contact Name 

Meridith Dillon 

Title 

Executive Director 

Email Address 

meridith@omahafoundation.org 

Phone 

402-990-1527

Do you have a team? 

Yes 

Please provide the team members, including leadership, structure, roles, experience, and expertise. 
Include all members who will have a significant role. In this case, "team" refers to your 
ownership/management individuals or group and any consultants. 

Meridith Dillon, Executive Director, has a passion for place-making and works to promote community 
development through public policy, advocacy, and community engagement. Prior to leading Front Porch 
Investments, Meridith served as a Program Associate in Community Development Initiatives at The 
Sherwood Foundation, where she focused on affordable housing, transit, and neighborhood 
development. She has worked towards addressing equitable access to opportunity and completed the 
first Regional Assessment of Fair Housing for the Omaha-Council Bluffs municipal area, as well as helped 
to implement the Housing Affordability assessment released in Spring of 2021 for the Greater Omaha 
Metropolitan Area. 
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Naomi Hattaway, Director of Communications and Community Initiatives, is passionate about 
community building, diversity, and accessibility in online and physical spaces, and is equally driven by a 
vision of adequate affordable housing so folks can thrive, not just survive, in the places they call home. 
Naomi previously served in executive leadership at Habitat for Humanity of Omaha, and consulted with 
nonprofits and organizations on inclusive program design, mutual aid and housing solutions. In addition 
to recently leading the COVID-19 eviction prevention and rental assistance program, and the 2020-2021 
Winter Plan non-congregate shelter efforts in Omaha, Naomi is a licensed Realtor, and recently ran for 
Omaha City Council in West Omaha. 
 
Tess Houser, Awards Administrator, is passionate about community progress and believes in the power 
of authentic relationships and resource sharing to bring about lasting change. Committed to the 
advocacy of access, equity, and community voice, Tess seeks to be a resource to others, connecting 
them with opportunities to advance their missions and celebrate their work, both personally and 
professionally. Tess has expansive experience in the nonprofit and arts sectors, including roles at the 
Omaha Community Foundation, as well as Bemis Center for Contemporary Arts. Tess holds a Bachelor of 
Arts in Studio Arts and a minor in art history from the University of Nebraska Omaha, is a graduate of 
the Rising Leaders Institute, and has volunteered for the Nebraska Arts Council and Omaha Community 
Foundation as a grants reviewer. 
 
Eva Roberts, Director of Policy and Strategy, has made a career of creating opportunities for children, 
families, and communities to thrive.  She is committed to upstream systems change and partnerships to 
achieve lasting impact.  She has broad experience in government and the social sector and recently 
completed an MBA with a focus on strategy, partnership, and organizational effectiveness. Prior to 
joining Front Porch Investments, Eva worked for eight years at the Buffett Early Childhood Fund, in 
several child-serving nonprofits in Phoenix, and in the Arizona Governor’s Office for Children, Youth and 
Families. She is a Court Appointed Special Advocate (CASA), a graduate of Leadership Omaha, a Fund for 
Omaha reviewer, and a member of the Leadership Omaha Curriculum Committee. 
 

Organizational Chart 

 

See Attachment A - Front Porch Investments Organizational Chart 
 
Other Completed Projects and/or Accomplishments 

Please describe your or your organization’s other completed projects and/or major accomplishments, 

particularly those that relate to the proposal. If you are a new organization, please describe how this 

proposal supports your organizational goals. 

 
Experience in allocating loan capital for the purpose of housing: 
Front Porch Investments held an Innovation Round of funding in March of 2022. This round was a 
precursor to the launch of the Development and Preservation Fund, meant to test the market and the 
assumptions about development needs identified in the Assessment of Housing Affordability, Needs, & 

Priorities, as well as our internal processes and procedures. During the two-week round, Front Porch 
received $49.6M in requests for loans and grants. It was clear that there was a significant need for short 
and long-term capital in the community. 
 
FPI ultimately awarded over $7M in loans and grants, including $5.8M in loans to for-profit and non-
profit developers at 1% and 2% fixed interest rates respectively. Five were short-term loans (less than 3 
years), and two were long-term loans (18 years, with 25-year amortization period). Over $1.5M was 
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awarded in grant funding. Project impacts included the potential for catalyzing over 700 units of mixed 
income and affordable housing, providing loans to emerging developers, including black developers in 
their inaugural projects in North Omaha, and a grant to leverage public-private investment in mixed 
income housing in South Omaha. 
 
In August of 2022, Front Porch launched the first round of the Development and Preservation Fund, 
which addresses the current and future affordable housing need in the Greater Omaha area by 
providing access to capital in the form of short-term and long-term loans, alongside catalytic 
grantmaking. The D&P Fund provides a strategic and sustainable approach to accelerating affordable 
housing production, preserving existing affordable housing, fostering innovations to lower the cost of 
housing, increasing housing supports that improve housing stability, and increasing developer capacity.  
 
Experience with public/private partnership and ARPA funding: 
On July 26, 2022, the Omaha City Council approved a partnership between City of Omaha and Front 
Porch Investments to award $20 million of American Rescue Plan Act (ARPA) funds for the purpose of 
affordable housing. The City’s $20 million commitment was leveraged with an additional $20 million of 
private funds secured by FPI.   
 
Funds will be allocated as first as short-term loans and in additional rounds as grants to increase 
affordable and mixed income housing through the following activities:  

• Development of a rental and for-sale affordable housing options in Omaha  
• Preservation of existing affordable housing units 
• Acquisition, site remediation/preparation, and pre-development of   properties for affordable 

housing projects  
• Homebuyer supports including down payment assistance for individuals and families with lower 

incomes 
 

In order to receive and distribute these funds, Front Porch has worked diligently to provide the 
infrastructure necessary to allocate, monitor, and report on ARPA funding. The organization is familiar 
with the processes required to pass an audit of these funds and has hired an external auditor to support 
us with this process.  
 
Experience in collaborative partnership: 
From the establishment of our nonprofit organization, Front Porch Investments has identified and acted 
upon our primary goal, to increase funding, innovation, and strategic partnerships in support of 
affordable housing across the Greater Omaha metro area. The organization leverages public-private 
partnerships to collaborate across stakeholders and strengthen the urban housing ecosystem. We have 
worked in numerous partnerships over the last year to achieve many goals including advocacy and 
policy and statewide and local housing strategies.  
 
This spirit of partnership and collaboration continued with the creation and support for the 
ARPA funding partnership with the City of Omaha ($20 million commitment, leveraged by $20 
million of private funds secured by FPI) which was supported by the following agencies and 
organizations: 
 

• Canopy South  
• Habitat for Humanity of Omaha  
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• Holy Name Housing Corporation  
• InCOMMON Community Development  
• Midwest Housing Development Fund  
• Omaha Economic Development Corp.  
• Omaha 100  
• Omaha Municipal Land Bank  
• NeighborWorks Home Solutions  
• Project Houseworks  
• Seventy-Five North  
• Spark 

 
PROPOSAL OVERVIEW 

 

Proposal Title* 

Q Street Corridor Home Equity Loan Program 

 
Total Budget ($)* 

$2,110,000 for pilot 
 
LB1024 Grant Funding Request ($)* 

$1,885,000 
 
Proposal Type 

Combination of capital project and service/program 
 
Brief Proposal Summary*  

 
Front Porch Investments (FPI) is requesting funding to create a $1.5M revolving home equity loan fund, 
providing 20-year 0% interest loans for current homeowners in Census Tract 29. These loans can be used 
to support home repairs or improvements for families along the Q street corridor. FPI will originate 
approximately 60 home equity loans at up to $25,000 per loan in an 18-month period following a two-
month period of marketing and outreach. The pilot of the Home Equity Loan program for Census Tract 
29 is part of a larger Greenlining Fund initiative that Front Porch Investments will launch in 2023 (see 
Attachment B - Greenlining Fund Brochure). The Fund aims to increase homeownership, support current 
homeowners, and create displacement prevention strategies for formerly redlined census tracts in 
partnership with community members currently residing in those census tracts. In this pilot project, 
Front Porch Investments will partner with Canopy South and other members of the Q Street Corridor 
Economic Recovery partnership to market the program. Resources have been allocated for marketing in 
through multiple avenues in multiple languages.  
 
In addition to supporting homeowners in accessing capital for home repairs and improvements, the 
home equity program provides an avenue for sustainable investment through the revolving fund 
feature. Improving housing stock and building upon the existing community vibrancy and pride were 
identified as priorities in Visioning Workshops and other recent community engagement projects in the 
Indian Hills Neighborhood. Supporting homeownership is an important part of displacement prevention 
for neighborhoods experiencing revitalization efforts. Investments in home ownership also serve as a 
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tool for economic development, as business site selection often involves evaluation of homeownership 
rates and housing stability in an area.  
 
Timeline* 

What is the timeline for this proposal? Please list significant milestones and dates, including the 

anticipated completion date. If applicable, upload your schedule at the end of the application. 

 
Please see the following 20-month plan for the disbursement of funding. This process could begin within 
two weeks of the confirmation of an award. FPI is prepared to provide all necessary reporting through 
the program as well as a final report at the close of the program.  
 

Month 1-2   
• Marketing via news outlets, radio, social media, MCC South Library, and at in person events in 

the South Omaha area in both English and Spanish  
• Outreach to local nonprofit partners willing to distribute flyers with program information 
• Compiling a list of local contractors and subcontractors to provide to homeowners for home 

repair 
• Compiling a list of additional community resources (City and Nonprofit programs) which includes 

income limits and program restrictions to share with any potential homeowners who show 
interest in the loan program but may not qualify or want to apply for a variety of reasons 
 

Month 3-20 
• Open program for applications (targeted to residents in Census Tract 29) 
• Process applications 
• Close on 3-4 loans per month over a period of 18 months (June 2025 goal to spend all funds) 

 
What percentage of your proposal can be completed by July 2025?* 

100% 
 
Funding Goals 

What overarching goals does your proposal help fulfill? Select all that apply: 

 

 Transformational (i.e., a proposal that will help energize, recharge, or spur significant and 
favorable advancements in North or South Omaha's function or appearance) 

 Fundamental Change (i.e., a proposal that will continue to elevate North or South Omaha's 
presence and perception within the region, significantly improving the lives of area residents 
through physical development) 

 Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 
opportunities and financial investment in the area, leading to the creation of generational 
wealth and widespread economic vitality in North and South Omaha) 

 
Community Needs  

What community needs does your proposal help meet? Select all that apply: 

 Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 
recreation, etc.)  

o Improving quality of aging housing stock  
o Increasing equity in long-term 
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o Addressing concerns of blight 
 Other Infrastructure (i.e., develop or improve broadband, business districts, roadways, sewer, 

etc.) 
o Providing access to equity for reinvestment 
o Leveraging strength of home ownership 

 Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.) 
o Providing necessary improvements to homes that increase quality of life and reduce 

chances of displacement and/or predatory lending 
 

PROPOSAL NARRATIVE 

 

Proposal Impact 
Proposal Description and Needs Alignment 

Describe the proposal and how it specifically addresses the identified community needs above (i.e., 

sustainable community, multimodal transportation, other infrastructure, quality of life, policy, or other). 

 

In 1935, the Omaha Homeowners’ Loan Corporation created a map attributing specific color coding to 
neighborhoods: red, yellow, blue, or green—with red corresponding to “high risk” and green 
corresponding to “low risk.” Mortgage lenders based the level of home loan “risk” in each neighborhood 
on factors such as race and/or immigration status. Neighborhoods of Omaha’s Near North and South 
sides were designated red, and systematically segregated from the rest of the city by these prohibitive 
and discriminatory home lending practices.    
 
Those red lines drawn around Omaha continue to hold strong, leaving long-lasting effects on 
communities today. However, Eastern Omaha is also currently also enjoying a kind of renaissance.  The 
combination of philanthropic resources, real estate development (much of it home-grown), HUD Choice 
Neighborhood Implementation funding, and a large infusion of state ARPA funds are creating significant 
investments in this community.  While these investments are welcome in this historically disinvested 
communities, we must ensure that they do not inadvertently displace long-time residents.  
 
Front Porch Investments (FPI) will launch its Greenlining Fund in early 2023 to invest in solutions to 
prevent displacement and maintain and increase homeownership in areas of previous disinvestment, by 
focusing on future strategic investments.  The Greenlining Fund was identified as one of five major 
initiatives to “strengthen neighborhoods and expand access to home ownership” in the Assessment of 

Housing Affordability, Needs, & Priorities Report, for the Greater Omaha Area released in 2021. Front 
Porch was tasked with moving forward the initiatives identified in the report, including the creation of 
the Greenling Fund.  
 
Because this fund targets specific geographic areas, heavily populated by historically excluded voices, 
FPI has made a commitment to centering voices of community members in how these funds are 
prioritized and allocated. Prioritization and distribution of the Greenlining Funds will be guided by the 
expertise and participation of a Community Advisory Committee (CAC), partnering with Front Porch 
Investments staff. The CAC will have an equal vote to the FPI Board and Staff regarding the development 
of the Greenlining Fund. The Community Advisory Committee will be made up of members from the 
community, in the formerly redlined census tracts, which these funds are meant to benefit.  The CAC will 
be selected in late fall of 2023. 
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Programs created within the Greenling Fund will support homeownership through a “purchase to 
payoff” model. The Greenlining work will include the exploration of multiple strategies to increase home 
ownership from down payment assistance to low-interest mortgages, and home equity loans, debt 
consolidation, and property tax relief, to ensure long-time residents can remain in their homes. This 
effort reinvests and directs resources support homeownership in neighborhoods that experienced 
historical disinvestment from redlining or other systemic disadvantages.  While the exact parameters 
and scope of the Greenlining Fund will be developed and prioritized by the CAC, Front Porch is currently 
fundraising from private and public partners to support the overarching goals of the Greenlining Fund, 
maintaining, and increasing homeownership and creating and supporting displacement prevention 
strategies.     
 
The Q Street Corridor Home Equity Loan program will create a $1.5M revolving home equity loan fund, 
providing 20-year, 0% interest loans for current homeowners in Census Tract 29. These loans can be 
used to support home repairs or improvements for families along the Q street corridor. FPI will originate 
a maximum of 60 home equity loans at up to $25,000 per loan, or more based on the average loan, in an 
18-month period following a two-month period of marketing and outreach. The program budget 
includes translation services and interpretation for outreach in multiple languages across the Census 
Tract. Front Porch will partner with Canopy South as a part of the outreach strategy, as they are 
currently engaging the community around Choice Neighborhoods Implementation grant efforts. The 
fund provides an opportunity for families that are not directly included in the HUD grant to benefit from 
the revitalization efforts and be part of reinvesting the current housing stock in the Indian Hills 
neighborhood. Supporting this pilot program as a part of the Q Street Corridor Economic Recovery 
partnership, in an area preparing for a major investment of federal funding (Choice Neighborhoods 
Implementation Grant), will provide an excellent opportunity to test the goals of the Greenling Fund. 
The Indian Hills neighborhood has been through an extensive amount of community engagement over 
the last two years because of the revitalization around the Southside Terrace housing complex and as a 
requirement of the HUD Choice Neighborhoods planning grant. Resident engagement data shows an 
interest beyond having new housing options, to include the reinvestment of the aging housing stock 
across the neighborhood.  
 
Creating opportunities for current homeowners in an area that is preparing for revitalization will be vital 
to supporting displacement prevention. This pilot will allow the CAC to explore program parameters, 
procedures, and the creation of tools to measure the impact of home equity loans as a displacement 
prevention tool in a formerly redlined census tract experiencing reinvestment. It will also help the 
committee gain more information regarding any barriers for homeowners to utilizing these resources 
and make program improvements based on findings.  
 
Home equity loans for residents in areas that experience low-valuation due to the lingering impact of 
redlining, helps fulfill both transformational goals and fundamental change for the neighborhood 
identified for rehabilitation. This program will focus specifically on homeowners at up to 100% of the 
most current HUD Area Median Family Income Limits (see Attachment C for HUD-defined AMI limits and 
Attachment D for HUD housing data specific to census tract 29).  According to HUD’s Community 
Development and Planning mapping tool, 83.76% of the owner-occupied units in Census Tract 29 would 
be eligible for this program. Based on additional census tract data, there are approximately 787 owner 
occupied units, so approximately 653 households would be eligible. With a goal of serving at minimum 
60 households through this program, between 9-10% of the households that qualify would need to 
show interest and participate to achieve our program goals within the given timeline. FPI is confident 
that all funds can be originated in long-term loans prior to the July 2025 deadline. 
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On July 27, 2022, the Treasury Department released guidance, an update to the State and Local Fiscal 
Recovery Funds eligibility to include flexibilities and requirements for long-term loans for affordable 
housing. The requirements for the eligibility include that the loan must be at a length of 20 years or 
more and for the purpose of supporting affordable housing. This program focuses on a HUD Area 
Median Family Income Limit that is most prevalent in this Census Tract and provides families who live in 
areas of low valuation as a result of redlining, with an opportunity to access capital with no interest as a 
way to reinvest in their homes. The program achieves both eligibility requirements.  
 
In addition, the establishment of this revolving loan fund provides long-lasting economic growth. The 
revolving fund is a sustainable investment to zero interest capital for families in formerly redlined census 
tracts. Any funds allocated to this program, will stay in the Greenling Fund and be reused for the same 
purpose as they are repaid. This investment is transformational for the South Omaha community 
because these funds will continue to be redistributed in the area within this program. The long-term 
impact of having revolving loans funds for home equity loans to help families gain access to capital for 
home improvements and repairs are transformative and will also provide fundamental change in the 
lives of the residents.  
 
Visioning Workshop Findings Alignment 

Describe how the proposal aligns with the findings in the Visioning Workshop Summary and identify the 

specific gaps or other community needs that your proposal addresses. 

 
As a part of both the Economic Recovery visioning sessions with the South Omaha Neighborhood, and 
the Choice Neighborhoods Planning grant community engagement process, residents have expressed a 
concern with aging housing stock and a desire to improve housing quality in South Omaha.  
 
In the South Omaha SWAT survey, residents identified an opportunity to build on existing community 
vibrancy. Residents also highlighted among the strengths of South Omaha communities a shared 
neighborhood pride and a strong desire to improve quality of life for all residents. Weaknesses listed by 
residents included “older housing stock, lack of infrastructure, need for multi-generational housing.” The 
Visioning Workshop Summary also shows a request for “access to tools to leverage community 
resources.”  
 
The Home Equity Loan program addresses both the shared values and desires of the residents to build 
upon neighborhood pride and address concerns about the age of housing stock and need for resources 
to address reinvestment. The Home Equity Loan program provide an opportunity for approximately 60 
homeowners to gain access to capital a with no interest to address home repairs or improvements. This 
program will leverage current assets in the community, without financially burdening families. The loans 
will be available to address repairs and/or improvements to home interiors and/or exteriors addressing 
the needs identified in the Visioning Workshop.  
 
Additionally, the fund will provide a new and permanent resource for homeowners in the community to 
leverage their own investments and potentially increase their overall equity in their home, by improving 
the quality of their home through improvements and repairs.  
 
Priorities Alignment 

Describe how the proposal aligns with LB1024’s strategic priorities. 
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According to the Omaha Economic Recovery website, the purpose of the “Recovery Grant Program is to 
foster desirable transformation, fundamental change, and long-lasting economic growth in the 
communities of North and South Omaha.” 
 
As mentioned in the narrative above, the proposed Home Equity Loan program for the Q Street Corridor 
Recovery, addresses both the shared values and desires of the residents to build upon neighborhood 
pride and address concerns about the age of housing stock and need for resources to address 
reinvestment. The Home Equity Loan program provide an opportunity for approximately 60 
homeowners to gain access to capital a with no interest to address home repairs or improvements. This 
program will leverage current assets in the community, without financially burdening families. The loans 
will be available to address repairs and/or improvements to home interiors and/or exteriors addressing 
the needs identified in the Visioning Workshop.  
 
Additionally, the fund will provide a new and permanent resource for homeowners in the community to 
leverage their own investments and potentially increase their overall equity in their home, by improving 
the quality of their home through improvements and repairs. This program and these resources also 
align with the strategic priorities identified by the Treasury Department’s guidance for the use of 
American Rescue Act Planning dollars.  
 
According to the Treasury Department’s guidance for the use of American Rescue Act Planning dollars, 
“Recognizing these imperatives, the SLFRF program provides vital resources for state, local, and Tribal 
governments to respond to the pandemic and its economic effects and to replace revenue lost due to 
the public health emergency, preventing cuts to government services. Specifically, the ARPA provides 
that SLFRF funds may be used for activities including:  
 
In addition to programs and services, the final rule clarifies that recipients may use funds for capital 
expenditures that support an eligible COVID-19 public health or economic response. For example, 
recipients may build certain affordable housing, childcare facilities, schools, hospitals, and other projects 
consistent with the requirements in this final rule and the Supplementary Information. In addition, the 
final rule presumes that an expanded set of households and communities are “impacted” or 
“disproportionately impacted” by the pandemic, thereby allowing recipients to provide responses to a 
broad set of households and entities without requiring additional analysis. Further, the final rule 
provides a broader set of enumerated eligible uses available for these communities as part of COVID-19 
public health and economic response, including making affordable housing, childcare, and early learning 
services eligible in all impacted communities and making certain community development and 
neighborhood revitalization activities eligible for disproportionately impacted communities.” 
 
Economic Impact 

 

What is the anticipated job creation and wages associated with your proposal (temporary and 

permanent)? 

TBD 
 

How many permanent jobs will be created? 

N/A 
 
How many temporary or construction jobs will be created? 
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According to HUD CPD Maps (see Attachment D - HUD Census Data), Census Tract 29 has lost 187 jobs 
since the last Census, and 79 of those lost were in construction. We have included a line item in the 
budget for marketing in English/Spanish to the community asking for a list of location contractors and 
subcontractors notifying them of the program to compile a list. We could then provide this list to 
residents to provide local choices.  
 
Describe how you might align proposed jobs to provide immediate and ongoing opportunity for 

businesses and contractors in the Qualified Census Tracts. 

Although families will have the opportunity to spend the funds received through their loans with 
whichever companies they feel most appropriately meets their needs to make any home repairs and 
improvements, we would commit to providing them with a list of available local contractors from within 
the QCTs.  
 
In terms of ongoing opportunities, these funds, will provide investments in the form of home equity 
loans for families in South Omaha, as the loans revolve and continue to be redistributed.  
 
Community Benefit 

 

Describe the community benefit that will be derived from this proposal. For example, how will it diversify 

the economy, improve the local neighborhood, and/or increase livability in the community?  

 
As a part of the Choice Neighborhoods Planning grant, Canopy South in conjunction with the City of 
Omaha and Omaha Housing Authority created a “Neighborhood Plan” based on almost two years of 
community engagement at Southside Terrace and in the Indian Hills neighborhood. Multiple forms of 
outreach and community meetings helped design the plan, including a broader neighborhood survey. 
Eighty-seven percent of respondents to the neighborhood survey wanted “improved/fixed-up houses in 
the neighborhood. According to the Market Study, there is a prevalence of low-quality, poorly 
maintained properties needing significant and expensive investment.” 
 
The number one goal identified in the Neighborhood Plan was “a variety of high-quality housing types 
are available within the neighborhood.” In addition, four strategies were created to support this goal, 
including “Strategy 4: Expand Current and Create New Programs For Home Repair And Maintenance.” 
This strategy includes a commitment by the partners to identify community partners to provide low 
interest loans to homeowners for interior and exterior repairs and home improvement. 
 
According to the Department of Housing and Urban Development, “Your home is an investment in living 
as well as in savings. If neglected, it will pay no dividends. If properly maintained and improved, it will 
pay a high yield in comfort and usefulness for your family and in avoidance of costly repair bills. 
 
Home improvements also tend to raise neighborhood standards and, as a result, property values. 
According to HUD home improvements bring measurable economic impact such as “higher 
employment, increased markets for materials and home products, and therefore a more flourishing 
community.” (https://www.hud.gov/program_offices/housing/sfh/title/sfixhs) 
 
How does this proposal contribute to community sustainability (economic, built and natural 

environment, and quality of life)? 
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According to the CDC (Centers for Disease Control and Prevention), “Social determinants of health 
(SDOH), are conditions in the places where people live, learn, work, and play that affect a wide range of 
health risks and outcomes.” Neighborhoods and the built environment are one of the five key 
components of SDOH. Over the last decade, the CDC and other health advocates have continued to 
provide research on how improvements in neighborhoods, including the built environment, also lead to 
improvements in health outcomes and quality of life for individuals and families. 
 
In addition to improving the built environment, the home equity loan program also provides access to 
capital and potential with no interest, helping homeowners to improve their financial health. Access to 
financial resources to improve their home and quality of life will lead to transformational change, both 
for the built environment and for the individuals and families living along the Q street corridor.  
 
In addition to providing a tool for economic recovery for individuals and families who are current 
homeowners, investing in homeownership is also a tool for economic recovery and business attraction. 
There are numerous articles and peer review journals that show the relationship between increased 
rates of homeownership in low-income neighborhoods leading to more affordable grocery stores, repair 
shops, and public transportation. Rates of homeownership also are a major factor in business site-
selection. Home renovation and rehab are used as an employee retention method for many businesses. 
Home equity loans as a tool for displacement prevention when major investment is focused in an area 
with high poverty rates. Investing in home ownership along the Q Street corridor, and future 
investments in additional qualified census tracts that will be created through this revolving fund, will 
have a significant impact on the economic recovery of South Omaha.  
 
Best Practices/Innovation 

How will this incorporate best/proven practices or demonstrate innovation (e.g., bringing new concepts 

to Omaha, etc.)? 

 
Although the philanthropic and corporate organizations in the Greater Omaha Area have provided 
significant investments to individuals and families through nonprofit partners for decades, very few 
investments have been made that leverage current community resources alongside of these charitable 
donations. Community-aligned investment, pairing current resources with charitable support to 
programs like revolving loans, have been used in cities across the county to achieve sustainable 
investments with long-lasting impacts. Omaha is ready and Front Porch Investments has been created, 
to provide an opportunity for community-aligned investments through loan funds.  
 
The Greenlining Fund is not only bringing innovation to Omaha. To our knowledge, it may be one of the 
most innovative funds to support reinvestment in formerly disinvested community across the entire 
country. The Greenlining Fund is built upon the concept of housing justice, and prioritizing the voices of 
historically excluded black, indigenous, and people of color. The Fund provides an opportunity for 
intentional reinvestment, prioritizing displacement prevention strategies to ensure that neighborhood 
revitalization is benefiting the individuals and families who make up  
Front Porch Investments believe that innovation also means bringing ideas that others have used across 
the country to the Omaha area. Louisville, KY is example of another city that is using ARPA funds for a 
guaranteed home improvement loan fund as a part of their city-wide displacement prevention strategy. 
 
Outcome Measurement 

What other outcomes of your proposal might you measure (i.e., improved education, creating new high-

wage job opportunities, etc.)? 
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Front Porch Investments will collect data through our loan origination, monitoring, and reporting on 
how many loans are originated, at what amounts for this program. As a part of the underwriting 
process, we will have data on the household income of individuals and families that receive the loans, 
and a history of their payment on the loans. We will also track how the funds received are used 
including the type of repairs or improvements that were made with the funds received. We also have an 
opportunity to collect information about how many contractors were used for the improvements, to 
support data for creating job opportunities. 

How might those outcomes be measured and by whom? 

Front Porch Investments partners with Impact Development Fund, a nonprofit CDFI (Community 
Development Financial Institution) to originate, service, and monitor the loans. The two organizations 
will be responsible for measuring these outcomes. Front Porch will provide all reporting required for 
ARPA as requested by the Economic Recovery Committee. 

Does this act as a catalyst for co-investment/secondary investment? If yes, please explain. 

Yes, this designates at minimum $1.5M in home equity loans to homeowners in South Omaha qualifying 
census tracts from the Greenlining Fund. Front Porch will be making a secondary investment to all future 
loan servicing and monitoring (post Dec 2026). Future origination and servicing fees will be covered in 
full by FPI. 

Front Porch is currently fundraising and applying for funding from local banks, local and national 
philanthropic organizations, and through additional ARPA requests to build the Greenlining Fund to a 
$100M Fund over the next five years. This ARPA investment in the Q Street corridor, would serve as an 
opportunity to leverage additional private matching funds. Front Porch has a successful history of 
matching public and private dollars and using commitments from public partnership to establish private 
investment. 

Partnerships 

Have you partnered, or will you partner, with any community organizations? 

 Yes

Displacement 

Are any businesses or residents being displaced by your proposal? 

 No

Location 

Physical Location 

Describe the physical location of the proposal, including address (if available) and details about the 

proposed location. 

Census Tract 29 

Qualified Census Tract 

Describe the location in relation to the Qualified Census Tracts (QCT). 
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• Within one QCTs

Additional Location Documents 

If applicable and/or available, please upload at the end of this form: 

NA 

Zoning, Design, and Contracting 

The questions in this section are not applicable to the Front Porch Investments proposal. 

FINANCIALS 

Please upload the following at the end of this application: 
• Proposal Budget/Sources and Uses – See Attachment E – Home Equity Loans budget
• Pro Forma – N/A

Request Rationale 

Please provide rationale for the dollar amount of your request. Optional upload: Provide documentation 

if available (e.g., appraisal or listing) 

Our request is based on the percentage of homeowners in Census Tract 29 who would qualify for a 
home equity loan at 100% of the HUD Area Median Family Income limits per the HUD Community 
Planning and Development mapping tool (see Attachments C and D). Based on the number of qualifying 
households and the average potential home loan and loans costs, we created a budget for the program 
with a conservative estimate of being able to deliver to just under 10% of the homeowners in the area in 
the limited time that is available for the distribution of ARPA funding. 

Grant Funds Usage 

How, specifically, will LB1024’s grant funds be used to support this proposal? 

The grant funds will capitalize the home equity loan fund (cost of the loans) and initial costs to generate 
and monitor the loans and reporting. The funding will also support marketing and outreach as well as 
translation and interpretation services as needed. 

Proposal Financial Sustainability 

If awarded LB1024 funding, will the proposal be fiscally sustainable (i.e., not require ongoing funding for 

operations, not be dependent on future funding requests)? 

Not only will these funds ensure access to capital for approximately 60 homeowners along the Q street 
corridor, but the funds designated to this South Omaha Neighborhood will be reinvested in formerly 
redlined Census Tracts for Home Equity loans in perpetuity. The nature of the revolving loan fund for 
home equity loans is fiscally sustainable. Front Porch Investments has operating costs secured to cover 
the cost of the remaining servicing and loan monitoring fees for the 17 years of the loan beyond the 
ARPA deadline of December 31, 2026. We also have funding committed to the broader Greenlining Fund 
that will cover the expenses of future loan originations. The grant funds from LB1024 would generate 
the capital for ongoing investment in the South Omaha community for decades. 

Please describe the fiscal operations of the proposal following this initial investment. 
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Front Porch Investments is grateful to be a current recipient of ARPA funding from both Douglas County 
and the City of Omaha in support of other Front Porch Investments initiatives. We have processes and 
procedures in place in order to follow Federal Guidelines for the disbursement, monitoring, and 
reporting on all ARPA funds. As a supporting organization of the Omaha Community Foundation (OCF), 
we receive administrative support from a full team of accounting specialists at the OCF. We have hired 
an independent auditor to support all other ARPA awards and will use the same auditor to support any 
awards received through this application. 

Funding Sources 

Please outline other funding sources including government-sponsored economic incentives you have 

committed, have currently pending, or anticipate exploring for this proposal. 

Operating expenses for Front Porch Investments staff, loan partner (Impact Development Fund) 
expenses secured through private philanthropic support. We anticipate a separate application in this 
funding round for other programs related to the Greenling Fund. We anticipate applying to the DED 
Affordable Housing funds in order to support mortgages with additional community partners for their 
single-family housing developments. 

If you are anticipating other funding sources, when do you expect a decision on pending funding requests 

to be finalized? (Please list: Entity, Request, Status, and Expected Decision Date). 

Beyond this current proposal, we are not fundraising specifically for the Q Street Corridor Economic 
Recovery partnership. We are broadly fundraising for the Greenlining Fund. We have been engaging 
multiple donors in initial conversations, but do not have any formal requests submitted at this time. 

Are there any funds this proposal cannot continue without? 

The proposal could be scaled up or down based on the available resources. Any reduction in the amount 
of the fund requested would correlate to a reduction in the number of home equity loans that could be 
created for homeowners. 

Scalability 

Is this proposal scalable, or can it be completed in smaller components? If so, please describe these 

components and ensure that the budget reflects such component breakdowns. 

With an average estimated home equity loan of $25,000 per household, this project could be scaled up 
to serve more households across all of the QTCs. We believe that in order to create impactful and 
meaningful change for families and the broader community, the minimum number of homes for 
revitalization and reinvestment would be 60 as proposed in this application. 

Financial Commitment* 

Please describe the organization’s financial commitment to the proposal. 

Because we are providing the loans at 0% interest to homeowners, there is a cost for marketing, 
monitoring, and servicing of the loans that we have included in the proposal to be covered by the grant 
funds. For each loan, there are fees associated with the underwriting and origination of the loan and an 
administrative fee annually in order to market, monitor and/or service, and report on the loans. For a 
$25,000 loan, this cost of monitoring and servicing is approximately $250 annually. We have requested 

89





  
  
 




 
  
 



   
 
















 
  
  
 
   
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N V E S T M E N T S 

Front Porch Investments' Greenlining Fund launches in 2023 and will invest in potential 
solutions to prevent displacement in areas of previous and future strategic investments 
(including housing, transportation, revitalization areas, and public spaces.) 

STRATEGIC IMPLICATIONS 

Home Purchase Support 
•Expand available downpayment assistance and soft financing to assist Low- and
moderate-income individuals with home purchase (structured to reduce PMI*)

Homeowner Support 
•Provide zero-interest home
equity Loans for home repair
and improvements to Low- and
moderate-income homeowners

Funding Catalysts fii■rront The overall investment strategy 1dent1f1ed three unique funding goals For each of these three areas a landscape scan of �porch precedent fund eKamples and ongoing stakeholder group feedback helped to inform maier d1rect1ons and goals for the funds 

•Assist households with
debt consolidation and
repayment by providing low-
cost financing that is fully
amortized over a term
calculated for affordability

•Establish property tax relief
fund for Low-income
homeowners in revitalization
areas with escalating
property values

------- Develooment J:und A - Pre�rv;itlon J:und Gr1>Pnllnlng Fund 

Front Porch Investments Overview fii■rront After months of stakeholder engagement Front Porch Investments was launched to fill missing needs for coordmat1on �porch and strategy around affordable housing and homelessness in our community 

Front Porch Investments has 
4 PRIORITY INVESTMENT AREAS 

Oevelopedby�<.,..,rn,_oH• 

Front Porch Investments is launching 
3 FUNDING CATALYSTS 

T� Development Fund 

Provide gap financing to support the development of 
new affordable and mixed-income housing. 

, Preservation Fund 

Provide gap financing to preserve and improve the 
quality of existing affordable housing. 

Greenhnmg Fund 

Provide direct resources to create or maintain 
homeownership in areas of historical disinvestment. 

Pages 
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County Name 100% Limit
1 person

100% Limit
2 person

100% Limit
3 person

100% Limit
4 person

100% Limit
5 person

100% Limit
6 person

100% Limit
7 person

100% Limit
8 person

Hall County, NE HUD Metro FMR Area $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Howard County, NE HUD Metro FMR 
Area $57,600.00 $65,800.00 $74,000.00 $82,200.00 $88,800.00 $95,400.00 $102,000.00 $108,600.00

*Lincoln, NE HUD Metro FMR Area $63,500.00 $72,500.00 $81,600.00 $90,600.00 $97,900.00 $105,100.00 $112,400.00 $119,600.00
Merrick County, NE HUD Metro FMR 
Area $56,700.00 $64,800.00 $72,900.00 $80,900.00 $87,400.00 $93,900.00 $100,400.00 $106,800.00
***Omaha-Council Bluffs, NE-IA HUD 
Metro FMR Area $66,600.00 $76,100.00 $85,600.00 $95,100.00 $102,800.00 $110,400.00 $118,000.00 $125,600.00
****Saunders County, NE HUD Metro 
FMR Area $65,100.00 $74,400.00 $83,700.00 $93,000.00 $100,500.00 $107,900.00 $115,400.00 $122,800.00
**Seward County, NE HUD Metro FMR 
Area $67,600.00 $77,200.00 $86,900.00 $96,500.00 $104,300.00 $112,000.00 $119,700.00 $127,400.00
*****Sioux City, IA-NE-SD MSA $57,400.00 $65,600.00 $73,800.00 $82,000.00 $88,600.00 $95,200.00 $101,700.00 $108,300.00
Adams County, NE $56,400.00 $64,400.00 $72,500.00 $80,500.00 $87,000.00 $93,400.00 $99,900.00 $106,300.00
Antelope County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Arthur County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Banner County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Blaine County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Boone County, NE $56,200.00 $64,200.00 $72,200.00 $80,200.00 $86,700.00 $93,100.00 $99,500.00 $105,900.00
Box Butte County, NE $56,700.00 $64,800.00 $72,900.00 $80,900.00 $87,400.00 $93,900.00 $100,400.00 $106,800.00
Boyd County, NE $55,400.00 $63,300.00 $71,200.00 $79,100.00 $85,500.00 $91,800.00 $98,100.00 $104,500.00
Brown County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Buffalo County, NE $62,100.00 $71,000.00 $79,900.00 $88,700.00 $95,800.00 $102,900.00 $110,000.00 $117,100.00
Burt County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Butler County, NE $55,700.00 $63,600.00 $71,600.00 $79,500.00 $85,900.00 $92,300.00 $98,600.00 $105,000.00
Cedar County, NE $58,700.00 $67,100.00 $75,500.00 $83,800.00 $90,600.00 $97,300.00 $104,000.00 $110,700.00
Chase County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Cherry County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Cheyenne County, NE $57,700.00 $66,000.00 $74,200.00 $82,400.00 $89,000.00 $95,600.00 $102,200.00 $108,800.00
Clay County, NE $56,700.00 $64,800.00 $72,900.00 $80,900.00 $87,400.00 $93,900.00 $100,400.00 $106,800.00
Colfax County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Cuming County, NE $57,000.00 $65,100.00 $73,200.00 $81,300.00 $87,900.00 $94,400.00 $100,900.00 $107,400.00
Custer County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Dawes County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Dawson County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Deuel County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Dodge County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Dundy County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Fillmore County, NE $59,700.00 $68,200.00 $76,700.00 $85,200.00 $92,100.00 $98,900.00 $105,700.00 $112,500.00
Franklin County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Frontier County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Furnas County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Gage County, NE $56,200.00 $64,200.00 $72,200.00 $80,200.00 $86,700.00 $93,100.00 $99,500.00 $105,900.00
Garden County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Garfield County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Gosper County, NE $63,000.00 $72,000.00 $81,000.00 $89,900.00 $97,100.00 $104,300.00 $111,500.00 $118,700.00
Grant County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Greeley County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Hamilton County, NE $60,500.00 $69,100.00 $77,700.00 $86,300.00 $93,300.00 $100,200.00 $107,100.00 $114,000.00
Harlan County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Hayes County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Hitchcock County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Holt County, NE $57,000.00 $65,200.00 $73,300.00 $81,400.00 $88,000.00 $94,500.00 $101,000.00 $107,500.00
Hooker County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Jefferson County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Johnson County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Kearney County, NE $60,900.00 $69,600.00 $78,300.00 $87,000.00 $94,000.00 $101,000.00 $107,900.00 $114,900.00
Keith County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Keya Paha County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Kimball County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Knox County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Lincoln County, NE $58,400.00 $66,700.00 $75,000.00 $83,300.00 $90,000.00 $96,700.00 $103,300.00 $110,000.00
Logan County, NE $56,700.00 $64,800.00 $72,900.00 $80,900.00 $87,400.00 $93,900.00 $100,400.00 $106,800.00
Loup County, NE $55,700.00 $63,600.00 $71,600.00 $79,500.00 $85,900.00 $92,300.00 $98,600.00 $105,000.00
Madison County, NE $56,300.00 $64,300.00 $72,300.00 $80,300.00 $86,800.00 $93,200.00 $99,600.00 $106,000.00
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McPherson County, NE $56,700.00 $64,800.00 $72,900.00 $80,900.00 $87,400.00 $93,900.00 $100,400.00 $106,800.00
Morrill County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Nance County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Nemaha County, NE $56,100.00 $64,100.00 $72,100.00 $80,100.00 $86,600.00 $93,000.00 $99,400.00 $105,800.00
Nuckolls County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Otoe County, NE $58,900.00 $67,300.00 $75,700.00 $84,100.00 $90,900.00 $97,600.00 $104,300.00 $111,100.00
Pawnee County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Perkins County, NE $60,700.00 $69,400.00 $78,100.00 $86,700.00 $93,700.00 $100,600.00 $107,600.00 $114,500.00
Phelps County, NE $59,800.00 $68,300.00 $76,800.00 $85,300.00 $92,200.00 $99,000.00 $105,800.00 $112,600.00
Pierce County, NE $58,100.00 $66,400.00 $74,700.00 $83,000.00 $89,700.00 $96,300.00 $103,000.00 $109,600.00
Platte County, NE $60,700.00 $69,400.00 $78,100.00 $86,700.00 $93,700.00 $100,600.00 $107,600.00 $114,500.00
Polk County, NE $60,400.00 $69,000.00 $77,600.00 $86,200.00 $93,100.00 $100,000.00 $106,900.00 $113,800.00
Red Willow County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Richardson County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Rock County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Saline County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Scotts Bluff County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Sheridan County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Sherman County, NE $56,200.00 $64,200.00 $72,200.00 $80,200.00 $86,700.00 $93,100.00 $99,500.00 $105,900.00
Sioux County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Stanton County, NE $60,400.00 $69,000.00 $77,600.00 $86,200.00 $93,100.00 $100,000.00 $106,900.00 $113,800.00
Thayer County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Thomas County, NE $60,200.00 $68,800.00 $77,400.00 $85,900.00 $92,800.00 $99,700.00 $106,600.00 $113,400.00
Thurston County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Valley County, NE $57,100.00 $65,200.00 $73,400.00 $81,500.00 $88,100.00 $94,600.00 $101,100.00 $107,600.00
Wayne County, NE $58,100.00 $66,400.00 $74,700.00 $83,000.00 $89,700.00 $96,300.00 $103,000.00 $109,600.00
Webster County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
Wheeler County, NE $55,100.00 $62,900.00 $70,800.00 $78,600.00 $84,900.00 $91,200.00 $97,500.00 $103,800.00
York County, NE $58,700.00 $67,100.00 $75,500.00 $83,800.00 $90,600.00 $97,300.00 $104,000.00 $110,700.00
*Lincoln, NE HUD Metro FMR Area includes Lancaster County only
**Seward County, NE HUD Metro FMR Area includes Seward County only
***Omaha-Council Bluffs, NE-IA HUD Metro FMR Area includes the counties of Cass, Douglas, Sarpy, Washington
****Saunders County, NE HUD Metro FMR Area includes Saunders County only
*****Sioux City, IA-NE-SD HUD Metro FMR Area includes the counties of Dakota and Dixon
Note: NAHTF 100% AMI income limits area based on the 50% Very Low Income limit as set by HUD for the HOME program.
Metropolitain Areas are not necessarily the same from year to year
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 D


 





  





 





Attachment E - Budget

Item Expense Details

Loan Capital $1,500,000

Approximately 60 HELOs @ avg $25,000 per 
loan or a total that would otherwise amount 
to the full distribution of 1.5M

Loan Loss Reserve $105,000 7% Reserve for unpaid loans
Loan Origination Fees $30,000 ~$500 per loan
Loan Servicing & Monitoring $45,000 $15K annually for 3 year period
ARPA Required Audit $165,000 ~$55K annually for 3 year period

Marketing & Translation Services $40,000

Multi-media marketing in multiple languages 
for both homeowners and outreach to local 
contractors. Providing translators upon 
request for loan process

TOTAL REQUEST $1,885,000

Item Expense Details

Loan Loss Reserve TBD
Loan loss on future loans and all costs above 
$105,000

Loan Origination Fees TBD All future origination fees as loans revolve

Loan Servicing & Monitoring $255,000+
Cost for remaining 17 years on current loan 
and all remaining expenses on future loans

Staff Time TBD All program and operations staffing 
TOTAL CONTRIBUTIONS $255,000 plus

Front Porch Investments  LB1024 HELO Request

Front Porch Investments Financial Contributions to the Proposal
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Center for Workforce, Education & Health 
Proposed investment for the Economic Recovery Act Bill (LB1024) 

PERSONAL / ORGANIZATION INFORMATION 

Organization Name (if applicable): 

Girls Incorporated of Omaha 

Physical Address: 

5407 S. 30th St., Omaha, NE 68107 

Mailing Address (if different than physical address): 

2811 N. 45th St., Omaha, NE 68104 

Website: 

www.girlsincomaha.org 

Social Media Accounts: 

https://www.facebook.com/GirlsIncOmaha 
https://twitter.com/GirlsIncOmaha 
https://www.instagram.com/girlsinc_omaha/ 
https://www.linkedin.com/company/girls-inc-of-omaha/ 

Proposal Leadership 

Primary Contact Name: 

Roberta Wilhelm 

Title: 

Executive Director 

Email Address (Please note: All notifications will go to the email address listed below.): 

giogrants@girlsincomaha.org 

Phone: 

(402) 456-4676
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Do you have a team? 

Yes 

Please provide the team members, including leadership, structure, roles, experience, and 

expertise. Include all members who will have a significant role. In this case, "team" refers 

to your ownership/management individuals or group and any consultants: 

From Girls Inc.: Roberta Wilhelm, Executive Director; Amber Lewis, Director of Programs; 
Heidi Avalon, Finance Director, Tracy Brown, Director of Operations 
Amy Augustyn, Blair Freeman Group, Owner’s Representative, Tori Dunston, Project Assistant 
with Blair Freeman Group, Ashley Kuhn, President of Blair Freeman Group 
From Holland Basham Architects: Megan Jarosz, Brittany Miller, Colee Maass, Rianna Gunter, 
Abby Incontro, Carolina Preciado, Ally Pettigrew 
From Olsson Associates: Maegan Woolf, Kayla Meyer 
From Alvine/IP Design Group: Steph Guy, Mary Wurst, Jessica Hiatt 
From TD2: Kelley Clouse 
From Energy Studios: Amanda Bogner 
From Foodlines: Jennifer Rohn 

Organizational Chart (Please explain your organizational chart if applicable or upload 

your organizational chart at the end of the application.): 

Please see the attached organizational chart with resumes. 

Other Completed Projects and/or Accomplishments (Please describe your or your 

organization’s other completed projects and/or major accomplishments, particularly those 
that relate to the proposal. If you are a new organization, please describe how this proposal 

supports your organizational goals.): 

Girls Inc. has completed two major capital projects in the last ten years, helping to address racial 
and ethnic disparities in North Omaha, and has had a South Omaha capital project included in 
our strategic plan since 2016. The COVID-19 pandemic forced the South Omaha project to 
remain on hiatus until this year.  

Katherine Fletcher Center in North Omaha (45th and Corby St.) 

Completed in 2016, the Katherine Fletcher Center project was comprised of a renovation 
of 47,068 square foot, and 55,457 square foot addition to, our existing North Center 
facility. The centerpiece of the renovation is the conversion of a section of the current 
multipurpose room into an instructional kitchen for teaching Girls Inc. members how to 
prepare healthy meals. The key elements of the addition are a health clinic (staffed by 
UNMC medical professionals), a gymnasium with a locker room and showers, an 
exercise studio, a fitness center, a media center, and a teen center. 
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Protégé House (60th and Pratt St.) 

Girls Inc. completed a renovation of the Poor Clare Sisters of Omaha convent in 2019. 
The 10,945 square feet project became a transitional living facility for girls aging out of 
foster care, escaping unsafe living conditions, or fleeing domestic violence or human 
trafficking. The Protégé House renovation included bringing all electrical, plumbing, and 
structural items up to code and creating living and sleeping spaces for young women. 
There are: 16 dormitories; a dorm for a Girls Inc. staff; and shared kitchen space, dining 
area, and living space that are used for general participant use or Girls Inc. programming. 

 
PROPOSAL OVERVIEW 

Proposal Title: 

Girls Inc. New South Omaha Center 
 
Total Budget ($): 

 
$30,390,021 
 
LB1024 Grant Funding Request ($): 

 
$20,000,000 
 
Proposal Type: 

 
Capital project 
 
Brief Proposal Summary (350 words or less) - Overview, location, timeline: 
 
The Girls Inc. New South Omaha Center will provide workforce development, community 
health, and youth development services to girls and families in South Omaha. This project will 
provide new, updated space for the Girls Inc. South Omaha Center currently located near the 
Southside Housing Apartments near 30th and Q St. While the exact location is yet to be 
determined, the new center will be located in the Q Street corridor within the Canopy South 
footprint. The new center will provide a state-of-the-art gymnasium; commercial kitchen; 
classroom space for STEM, literacy, and art; healthcare exam rooms for vaccinations, wellness, 
and mental health support; outdoor playground equipment/soccer pitch; offices/conference room; 
a media lab; and a yoga/mindfulness room. 
 
The new center will be over 42,000 square feet –four times the current location’s size. This 
increase will allow us to provide afterschool and summer programming to more girls, help more 
families with critical afterschool and summer childcare, and provide more jobs to youth 
development professionals; bus drivers; mental health counselors; administrative staff; teachers 
in literacy, STEM, art; and many others. Currently serving an average daily attendance of 50 
girls per day, over 300 girls per year; this increase in size and scope will allow us to serve 150-
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200 girls per day and 1,000 girls per year, in South Omaha. Girls will have the opportunity to 
participate in our Eureka! STEM career and college prep program, as well as Success Prep, our 
workforce development intern/externship program. Our new site will staff approximately 9 full-
time equivalent positions from the South Omaha area, an increase of 100%. 

A component of the Girls Inc. of Omaha strategic plan since 2016, and mentioned as early as 
2005 in planning meetings, the new South Omaha Center will allow Girls Inc. to keep up with 
the increasing population and needs of girls in South Omaha. In the past two years, three of the 
four new Omaha Public Schools were built in South Omaha as the Latino population increased 
by 23% according from 2010 to 2020 according to the U.S. Census data; more than double the 
average population growth in the city. 

Timeline (What is the timeline for this proposal? Please list significant milestones and 

dates, including the anticipated completion date. If applicable, upload your schedule at the 

end of the application.): 

June 2022 – September 2022 Site selection, MOU with Canopy South 
September 2022 – March 2023 Architectural contract, test fit sites, site due diligence, schematic 
design, site acquisition 
March 2023 – April 2024 SD bidding, FF&E bidding, fundraising  
April 2024 – July 2024 Design development 
July 2024 – October 2024 Bidding, construction documents, site work prep 
October 2024 – May 2026 Permitting, construction 
June 2026 Move in 

What percentage of your proposal can be completed by July 2026? 

We expect to start with site work and environmental work prior to a construction period of 
14-18 months.  The general construction is estimated to be 100% complete, and the ARPA 
funds to be 100% fully committed by July 2026. We are estimating the Substantial Completion 
to be May of 2026. 

Funding Goals (What overarching goals does your proposal help fulfill? Select all that 

apply):  

X Transformational (i.e., a proposal that will help energize, recharge, or spur significant and 
favorable advancements in North or South Omaha's function or appearance) 

X Fundamental Change (i.e., a proposal that will continue to elevate North or South Omaha's 
presence and perception within the region, significantly improving the lives of area residents 
through physical development) 
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X Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 
opportunities and financial investment in the area, leading to the creation of generational wealth 
and widespread economic vitality in North and South Omaha) 
 
Community Needs What community needs does your proposal help meet? Select all that 

apply: 

 
X Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 
recreation, etc.) 
 
Multimodal Transportation (i.e., enable connectivity through driving, biking, taking transit, 
walking, and rolling) 
 
Other Infrastructure (i.e., develop or improve broadband, business districts, roadways, sewer, 
etc.) 
 
X Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.) 
 
Policy (i.e., develop or improve context-sensitive education, finance, health, training, zoning, 
etc.) 
 
X Other 
 
If "Other," please explain: 
 
This project will provide workforce readiness opportunities for teen girls in South Omaha, as 
well as provide the South Omaha community with a safe and healthy location for their kids to go 
after school and during the summer while parents are employed. 
 
PROPOSAL NARRATIVE 

Proposal Impact 

 
Proposal Description and Needs Alignment (Describe the proposal and how it specifically 

addresses the identified community needs above (i.e., sustainable community, multimodal 
transportation, other infrastructure, quality of life, policy, or other): 

 
The Girls Inc. New South Omaha Center aligns directly with the community needs identified by 
the Omaha Economic Recovery Act by: 

• Enhancing and increasing services for education and recreation for girls and families 
(Sustainable Community) 

• Improving the quality of life for residents of South Omaha which include the South 
Omaha Center recreational indoor and outdoor space, including a park and soccer pitch 
(Quality of Life) 

104



• Increasing workforce development opportunities for teen girls, as well as creating jobs 
for South Omaha residents (Other) 

 
While the COVID-19 pandemic Girls Inc. halted planning for the new center in 2020, the need 
has only increased. 
 
Visioning Workshop Findings Alignment (Describe how the proposal aligns with the 

findings in the Visioning Workshop Summary and identify the specific gaps or other 

community needs that your proposal addresses.): 

 
The Visioning Workshop Summary for South Omaha showcased needs from workforce 
development to food insecurity to mental health. The Girls Inc. New South Center project would 
provide regular meals to girls afterschool and during the summer, mental health counselors 
similar to the three on-staff counselors currently at the Katherine Fletcher Girls Inc. Center in 
North Omaha, and expansive workforce development opportunities and career/college prep 
programs for teen girls. Girls Inc. would provide these programs and services within the context 
of culturally appropriate programming, intentionally and proactively hiring staff that are 
bilingual and have similar demographics to the girls served in the center.  
 
Priorities Alignment (Describe how the proposal aligns with LB1024’s strategic priorities.): 
 
LB1024’s strategically prioritizes housing projects, job training programs, and business 
development. The Girls Inc. New South Omaha Center would provide both job training 
programs and business development. Girls Inc.’s intensive and immersive workforce programs 
serve over 150 teen girls per year, providing summer internships; college tours and planning; 
scholarships; workshops on interviewing, dressing for success, and developing the social-
emotional skills needed to maintain employment. The project would not only allow us to serve 
more girls in workforce training but also provide business development opportunities by utilizing 
local subcontractors and vendors for the construction and maintenance of the center.  
 
Economic Impact (What is the anticipated job creation and wages associated with your 

proposal (temporary and permanent)? 

 
The Girls Inc. New South Omaha Center will create nine full-time equivalent jobs in South 
Omaha, an increase from the current location’s four to five full-time equivalent positions (100% 
increase). This will include program facilitators and specialists, center director, and positions 
focused on arts, STEM, and literacy. Girls Inc. counselors will work with girls in the new center 
to assist with mental health supports. Additionally, the new center will provide medical exam 
rooms for outside health professionals to provide mental and physical health exams. Wages will 
range from $15/hour for facilitators to $52,000 per year for the center director. 
 

How many permanent jobs will be created? 

 
9 FTE 
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How many temporary or construction jobs will be created? 

 
120 jobs at peak construction; 30 people on-site daily 
                                  
What are the proposed jobs' wage levels? 

 

Trade positions: $23-$60/hr 
General contractor staff: $62-$195/hr 
 
Describe how you might align proposed jobs to provide immediate and ongoing 

opportunity for businesses and contractors in the Qualified Census Tracts: 

 
Girls Inc. is committed to hiring BIPOC or women-owned contractors and subcontractors for the 
New South Omaha project, particularly those located in the Qualified Census Tracts. As noted in 
the organization chart of the team managing the project, we have aggressively filled the positions 
with women in the Omaha community, many of whom are women of color. This commitment to 
providing a diverse team of Girls Inc. stakeholders is intentional and will continue to all 
contractors and vendors selected to work on the project.  
 
Community Benefit (Describe the community benefit that will be derived from this 

proposal. For example, how will it diversify the economy, improve the local neighborhood, 

and/or increase livability in the community?): 

 
The Girls Inc. New South Omaha Center project is an investment in South Omaha:  

• investing in girls so that they have a safe, healthy, and fun neighborhood place to go 
afterschool and during the summer; 

• investing in families to increase livability by offering a location to send their daughters 
that will provide complementary assistance to schoolwork and offer homework 
assistance, health access, literacy programming, health/wellness classes, meals, and 
STEM/arts opportunities; 

• and, investing in South Omaha by diversifying workforce development opportunities 
both for the girls in the center and for vendors/contractors in the community. 

   
How does this proposal contribute to community sustainability (economic, built and 

natural environment, and quality of life)? 

 
The Girls Inc. New South Omaha Center will improve the community sustainability and 
livability of South Omaha. It will improve public health, increase the safety of the area, offer 
quality education and workforce programs for girls and teens, and provide a public outdoor space 
for neighbors and community organizations to use. The center will foster a sense of community 
through diverse and culturally competent programs and services. 
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Best Practices/Innovation (How will this incorporate best/proven practices or demonstrate 
innovation (e.g., bringing new concepts to Omaha, etc.)? 

 

The Girls Inc. New South Omaha Center, in conjunction with the full Canopy South 
development program, will demonstrate innovation in creating urban living spaces that include 
mixed-use housing, quality educational opportunities, workforce programs, mental and physical 
healthcare, and others. Through this collaborative revitalization project, Girls Inc. will be a part 
of an investment in the South Omaha community that is at the forefront of innovative 
neighborhood development.  
 
Outcome Measurement (What other outcomes of your proposal might you measure (i.e., 

improved education, creating new high-wage job opportunities, etc.)? 

 
Girls Inc. measures the following short-term goals: 
▪ Girls will be on track for on-time high school graduation; 
▪ Girls will aspire to and have a plan for postsecondary education; 
▪ Girls will be comfortable with the concept of risk-taking for self-development; 
▪ Girls will make physical activity a part of their overall health and fitness routine; 
▪ Girls will have academic motivation and self-efficacy; and 
▪ Girls will participate in leadership and volunteer activities at Girls Inc. and the community. 

 
The long-term goals are: 
▪ Graduating from high school on time or receiving a GED; 
▪ Enrolling in post-secondary education; 
▪ Pursuing post-secondary education leading to a career in a STEM field; 
▪ Maintaining a healthy, active lifestyle; and 
▪ Becoming a responsible, contributing member of the community. 

 
How might those outcomes be measured and by whom? 

 
Girls Inc. utilizes our parent organization, Girls Inc. National to do a national evaluation and 
outcome measurement that allows us to identify weaknesses within our organization and also 
compare our results to affiliates across the country. This assessment is analyzed each year to find 
areas for improvement. 
 
Does this act as a catalyst for co-investment/secondary investment? If yes, please explain: 

 
This project will help invest in the community – providing a safe and healthy place for girls in 
grades K-12 during the critical after school and summer hours.  
 
Partnerships (Have you partnered, or will you partner, with any community 

organizations?): 

 
Yes 
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Please name all current or prospective partnering organizations and describe how these 

partners have or will participate: 

 
Girls Inc. partners with many local corporate and non-profit partners. Girls Inc. will partner with 
Canopy South to create a collaborative economic development opportunity in South Omaha. 
Program partners will include: OneWorld Community Health Center (healthcare), Metropolitan 
Community College (workforce development), the South Omaha Public Library (education), 
University of Nebraska at Omaha (college and career prep), College of Saint Mary (literacy and 
STEM), and other youth development agencies. 
 
We are also currently exploring opportunities to share space with additional South Omaha 
community groups, refugee empowerment and workforce development groups that could 
activate the facility during the daytime hours that the girls are in school. 
 
 
Which, if any, of these partnerships have been formalized through a Memorandum of 

Understanding (MOU) or other formal agreements? 

 
Girls Inc. of Omaha has a formal agreement with Canopy South for the new project. See 
attachment. 
 
Displacement (Are any businesses or residents being displaced by your proposal?): 

 
No 
 
Physical Location (Describe the physical location of the proposal, including address (if 

available) and details about the proposed location.): 

 
The final location is not yet determined, but will be within the Canopy South Q Street footprint.  
We are working closely with Canopy South on a land acquisition and land swap agreement.  We 
have been tracking the demographics of the South Omaha locations of schools, the Free and 
Reduced Lunch locations, and ESL Students (K-12).  Our goal is to be in the heart of this 
concentration of need in South Omaha, and align with the mission of Canopy South.  See the 
attached “Girls Inc. South – Demographic Site Map”. 
 
Qualified Census Tract (Describe the location in relation to the Qualified Census Tracts 
(QCT) drop-down box: 

 
Within one or more QCTs 
 
Additional Location Documents: If applicable and/or available, please upload at the end of 

this form: 
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• Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 

• Data table of uses 

• Documentation of site control (proof of ownership, option, purchase contract, or 

long-term lease agreement) 

• Environmental assessment of subject site. Is the property a brownfield site? 

 
Zoning, Design, and Contracting 

 
Property Zoning (Is the property properly zoned for your proposal and/or do you have 

proposal approval? You can check the zoning of the property by using the City of Omaha’s 
Zoning Lookup Map Tool. You can check the regulations by zoning district by reviewing 

the City of Omaha’s Code of Ordinances Municode Library. Navigate to Chapter 55 – 

Zoning and then to Article IV. – Zoning District Regulations.): 

 
No, the site we are pursuing will need to go through rezoning. 
 
Utilities (Is the project connected to utilities?): 

 
Yes, the project will be an infill development, so the street connections are all adjacent to the 
property. 
 
Will any utility upgrades be required? 

 
Yes 
 
Design, Estimating, and Bidding 

 
Has design been completed? 

 
No, but the design process is underway. 
            
Has a construction bid package been developed? 

 
No 
 
General Contractor (Has a general contractor been selected?): 

 
No, the intent is to select a Construction Manager At Risk via a Request for Qualifications later 
this fall. 
 
 
FINANCIALS 
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Please upload the following at the end of this application: 

• Proposal Budget/Sources and Uses 

• Pro Forma  

 
Request Rationale (Please provide rationale for the dollar amount of your request. 

Optional upload: Provide documentation if available (e.g., appraisal or listing)): 

 
Funds from LB1024 will be used directly for construction costs. The initial estimate of this 
project in 2016 was approximately $20 million. With the additional costs of labor and supplies, 
as well as inflation, after the COVID-19 pandemic, our expected costs are now a little over $30 
million.  
 
Grant Funds Usage (How, specifically, will LB1024’s grant funds be used to support this 
proposal?): 

 
Girls Inc. will apply the LB1024 funds to direct construction costs and outdoor space in response 
to the increasing expenses of new construction, the high rate of inflation, and the growing need 
for the project in South Omaha. 
 
Proposal Financial Sustainability (If awarded LB1024 funding, will the proposal be fiscally 

sustainable (i.e., not require ongoing funding for operations, not be dependent on future 
funding requests)? 

 
Yes.   
 
Please describe the fiscal operations of the proposal following this initial investment: 

 
Girls Inc. of Omaha is a 501c3 with an operating board and finance committee that reviews the 
financial documents prepared by the Director of Finance. After the initial investment from 
LB1024 is received, Girls Inc. will use that funding as leverage with local corporate and 
foundation donors to fund the rest of the project. Girls Inc. is in the process of creating a five-
year pro forma for the new center that will help inform future funding needs. We have goodwill 
estimates from the increase in operating costs of our Katherine Fletcher Center in North Omaha 
after it opened in 2016. 
 
Funding Sources (Please outline other funding sources including government-sponsored 

economic incentives you have committed, have currently pending, or anticipate exploring 

for this proposal): 

 
Girls Inc. has a diverse and robust fundraising plan that includes investments from individuals, 
corporations, and foundations in Omaha and nationally. We do not currently have any pending 
sources for this project as the fundraising component of the timeline does not start until March 
2023, but have been in discussions with key stakeholders, donors, and community leaders about 
the project. Previous donors to the Katherine Fletch Center in North Omaha include: Sherwood 
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Foundation, Robert B. Daugherty Foundation, Lozier Foundation, Peter Kiewit Foundation, 
Holland Foundation, William & Ruth Scott Foundation, John Morgan, Weitz Family Foundation, 
Hawks Foundation, Suzanne & Walter Scott Foundation, Mutual of Omaha, Lund Ross, Union 
Pacific, and others.  
                
If you are anticipating other funding sources, when do you expect a decision on pending 

funding requests to be finalized? (Please list: Entity, Request, Status, and Expected 

Decision Date): 

 
Girls Inc. will begin the fundraising phase of the campaign in March 2023, with funding requests 
finalized by September 2024. 
    
Are there any funds this proposal cannot continue without? 

 
If Girls Inc. is unable to raise the full amount, we will potentially scale the project down to 
reduce some of the programming space and service opportunities. 
 
Scalability (Is this proposal scalable, or can it be completed in smaller components?): 

 
Girls Inc. could scale the project down, which would result in serving fewer girls, providing 
fewer jobs, and offering a less holistic programming plan. 
                                         
If so, please describe these components and ensure that the budget reflects such component 

breakdowns: 
 
Girls Inc. would prioritize indoor classroom and program space and cut back on the outdoor 
playground and soccer pitch first. This cost is estimated at $3.4 million. Other reductions in size 
and scope are possible if needed. 
 
Financial Commitment (Please describe the organization’s financial commitment to the 

proposal.): 

 
Girls Inc. is committed to raising the full funds of the project, as well as absorbing the increased 
operating costs once it is complete. 
 
ACKNOWLEGEMENT OF COMPLIANCE, REPORTING, AND 
TRANSPARENCY 

ARPA Compliance Acknowledgment (Only certain uses are eligible for ARPA funding. I 

have received the Coronavirus State and Local Recovery Funds Final Rule document and 

the Coronavirus State and Local Recovery Funds Final Rule FAQs document detailing 

ARPA compliance.): 

 
Yes 
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ARPA Reporting and Monitoring Process Acknowledgment (If your proposal receives 

ARPA funds, there are certain reporting and monitoring requirements. I have reviewed 

Coronavirus State and Local Recovery Funds Final Rule document and the Coronavirus 

State and Local Recovery Funds Final Rule FAQs document detailing the ARPA reporting 

and monitoring requirements.): 

 
Yes 
 
LB1024 Funding Sources Acknowledgment (A portion of the funds allocated in LB1024 are 

from the State of Nebraska’s General Fund. The State of Nebraska may require certain 

monitoring and reporting procedures for recipients of General Fund dollars. I 

acknowledge that general fund reporting and monitoring procedures may be required.): 

 
Yes 
 
Public Information (I acknowledge that all proposals submitted through this process are 

considered public information and may be shared with appropriate local, state, or federal 

agencies as well as the general public.): 

 
Yes 
 
File Uploads: 

• Organizational Chart team org chart + resumes 

• Schedule timeline 

• Additional Location Documents (see application for list) Canopy South letter 
• Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area program + site considerations 

• Data table of uses data table 

• Documentation of site control (proof of ownership, option, purchase contract, or 

long-term lease agreement) 

• Environmental assessment of subject site. Is the property a brownfield site? 

No – the locations selected are not previously or currently regulated sites 
• Proposal Budget/Sources and Uses Girls Inc. South Capital Budget 
• Pro Forma budget 
• Request Rationale Documentation 
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Girls Inc. South Campus Program
1.25 Grossing FactorSpace Program Information

 1.25 Grossing Factor

RM # Adminstrative QTY NSF Total NSF RM # Building Support QTY NSF Total NSF

1.01 Entry 1 3,000 3,000 4.01 General Building Storage 1 250 250

4.02 Laundry 1 120 120

1.02 Staff Offices 2 120 240 4.03 Mechanical & Electrical 1 500 500

1.03 Shared Office Space 2 400 800 4.04 Janitorial 1 50 50

1.04 Conference Room 1 400 400 4.05 Restroom 2 300 600

11,,552200

1.05 Wellness Room 1 80 80

1.06 Staff Break Room 1 400 400

1.07 Staff Restroom 2 80 160 3300,,668855

1.08 Storage 1 500 500 3388,,335566                            

55,,558800

RM # Educational QTY NSF Total NSF

2.01 Classroom 8 600 4,800 RM # Optional Areas QTY NSF Total NSF

2.02 Specialty Classroom 6 650 3900 5.01 Parking Garage 1 3,000 3,000

33,,000000

2.03 Media Lab 1 150 150

88,,885500

3333,,668855

RM # Health & Wellness QTY NSF Total NSF 4422,,110066                            

3.01 Gymnasium 1 9,000 9,000

3.02 Gym Storage 1 500 500

3.03 Fitness Room 1 600 600 RM # Outdoor Spaces QTY NSF Total NSF

3.04 Meditation / Yoga Room 1 600 600 Classroom 2 650 1,300

3.05 Changing Rooms 4 80 320

Parking Lot 1 17,000 17,000 

3.06 Medical Exam Room 2 120 240 Play Space 1 4,000 4,000 

3.07 Commercial Kitchen 1 650 650 2222,,330000

3.08 Cafeteria 1 2,000 2,000 

3.09 Snackalicious 1 585 585

3.10 Quiet Rooms 2 120 240

1144,,773355

Separate for younger & older, glass garage doors connect to classrooms

Individual changing rooms with showers

Art & Pottery / STEM: Aquaponics & Robotics / Homework / Teaching Kitchen

EEssttiimmaatteedd  NNeett  SSqquuaarree  FFoooottaaggee::

EEssttiimmaatteedd  GGrroossss  SSqquuaarree  FFoooottaaggee::

(1.25 grossing factor)

Track above

Welcoming reception & waiting.

Need to fit 20 people.

EEssttiimmaatteedd  NNeett  SSqquuaarree  FFoooottaaggee::

EEssttiimmaatteedd  GGrroossss  SSqquuaarree  FFoooottaaggee::

(1.25 grossing factor)
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































































































Front Street Side Interior Side Rear

CC Community 
Commercial

25 ft 15 ft No 
Restriction

15 ft 1.0 60 ft 60% 85%

CC-MCC Community 
Commercial - Major 

Commercial Corridor 
District

25 ft 15 ft No 
Restriction

15 ft 1.0 60 ft 60% 85% Must Comply 
with Urban 

Design 
Standards

HI Heavy Industrial 50 ft from 
Centerline 
of Fronting 

Street

10 ft No 
Restriction

10 ft; no 
restriction 
along alley

2.0 120 ft 90% 100% May Require 
Re-Zoning

GI General Industrial 50 ft from 
Centerline 
of Fronting 

Street

10 ft No 
Restriction

10 ft; no 
restriction 
along alley

2.0 120 ft 90% 90% May Require 
Re-Zoning

GC General Commercial 15 ft 15 ft No 
Restriction

15 ft 2.0 75 ft 70% 90%

GO General Office 25 ft 15 ft 5 ft 15 ft 1.5 120 ft 60% 80%

R7 Medium-Density 
Multi-Family 
Residential

35 ft 25 ft 10 ft 25 ft 1.0 75 ft 60% 70%

R5 Urban Fanily 
Residential District

25 ft 15 ft 10 ft 25 ft No 
Restriction

35 ft 50% 60%

R4 Single-Family 
Residential District 

(High Density)

No 
Restriction

35 ft 40% 50%

NotesType
Floor Area 

Ratio

Max 

Height

Buiding 

Coverage

Impervious 

Coverage

Setbacks

Description

Location and Site Considerations
Typical Zoning Types + Site Development 

Regulations Within Target Area

Girls Inc South Campus  |  07.12.2022  |  17

See www.dogis.org for property-specific zoning designations.
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




























 

















 





 



 











 



 




 















HARD COSTS

Acquisition (Including Closing Costs, Title & Recording Fees) $1,600,000
Contaminated Soil Abatement or Asbestos removal $85,000.00
Demolition $72,315.00
Permits $33,000
Furnishings, Fixtures & Equipment $656,640
Commercial Food Service Equipment and Appliances $300,000
Signage $85,000
Technology (Security, AV & Low Voltage) $218,880
Utility Connection & Stormwater Fees $100,000
Site Work (outdoor classrooms, soccer fields, playgrounds, parking) $30 SF $3,369,000
Connected Garage for Vans $150 SF $450,000
Building Construction Costs (2022) $380 SF $14,592,000
Construction Cost Escalations (2025 Start) $57.00 SF $2,188,800

Hard Cost Contingency 5.00% of hard costs $1,078,091.75

TOTAL OF HARD COSTS 81.70%
of total 
budget $24,828,727

SOFT COSTS 

Design & Project Management 9.75%
of 

construction
$1,466,720

Construction Material Testing $37,000
SWPPP Inspections Management $25,600
Builders Risk Insurance Policy $27,725
Capital Campaign $250,000
Rezoning $8,000
ALTA Survey $8,500
Geotech Report $7,000
Attorney & Legal Fees $0
Environmental Due Diligence (Ph 1 & Ph 2) $5,000
Financing Fees $110,240
Maintenence Fund - 10 year $1,500,000
Operating Reserve $1,500,000

Soft Cost Contingency 5.00%
of all soft 

costs
$247,289

TOTAL OF SOFT COSTS 18.30%
of total 
budget $5,561,294

TOTAL PROJECT COSTS (2025 Start) $675.33 SF $30,390,021

Date Updated: 9/23/22

Girls Inc. South Omaha Conceptual Budget
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B.

Team Overview and Resumes

strong

smart

bold

OWNER
Girls Inc.

CMR
TBD

SUB-CONTRACTORS
SUB-CONTRACTORS
SUB-CONTRACTORS

OWNER’S REP.
BLAIR FREEMAN

SUB-CONSULTANTS
SUB-CONSULTANTS
SUB-CONSULTANTS

MEP/AV/ACOUSTICS
ALVINE/IP DESIGN GROUP

ME: Steph Guy
EE: Mary Wurst

ACD: Jessica Hiatt

AD = Acoustics Consultant/Designer
AV = AV/IT Designer
CA = Construction Administration
CE = Civil Engineer
DA = Design Architect
FSD = Food Service Designer
ID = Interior Designer
LA = Landscape Architect
LA = Lighting Designer/Low-Voltage
ME = Mechanical Engineer
MEP = Mechanical, Electrical, Plumbing
PA = Project Architect
PM = Project Manager
PP = Project Partner
SA = Sta� Architect
SCD = Sustainability Consultant/Designer

STRUCTURAL
TD2

SE: Kelley Clouse

CIVIL/LANDSCAPE
OLSSON

CE: Maegan Woolf
LA: Kayla Meyer

KITCHEN
FOODLINES

FSD: Jennifer Rohn

GRAPHICS
TURNPOST

SUSTAINABILITY
Energy Studios

SCD = Amanda Bogner

A/E TEAM
HOLLAND BASHAM ARCHITECTS

PP: Megan Jarosz
PM: Brittany Miller
PA: Colee Maass

SA: Rianna Gunter
DA: Abby Incontro

SA: Carolina Preciado
ID: Ally Pettigrew
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Tori Dunston
Project Assistant

Zahra Jabbarani
Construction Executive

Owner's Representative Organizational Chart

Ashley Kuhn
Principle-in-Charge

Amy Augustyn
Project Executive

Sr. Project Manager

Maranda Adams
Principle - Oversight

Eureka! 
Program Participants

#STRONG.SMART.BOLD#STRONG.SMART.BOLD
1 1
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ASHLEY KUHN
PRESIDENT

As the president of Blair Freeman, Ashley has 17 years of experience in owner’s representation and
construction management, focusing on redevelopment and revitalization of abandoned, vacant and
substandard real estate. She also brings knowledge in construction and value engineering for cost

savings. Ashley has completed multiple site developments from acquisition through construction, and
she’s successfully completed over $500 million in construction and development projects.

Nebraska Youth Justice Initiative 
NORTH OMAHA, NE (CURRENT PROJECT)  

$25 million  
New construction — behavioral health facility in
North Omaha. Rezoning, redevelopment of 10

acres for two behavioral health facility buildings 

Opportunity Campus 
NORTH OMAHA, NE (CURRENT PROJECT)  

$2.4 million  
Acquisition and redevelopment of former

church to a campus to include residential living
and community center style facility/services 

West Dodge Pointe 
WEST OMAHA, NE  

$80 million  
Acquisition of 59 acres, rezone, site preparation and new
construction of multiple commercial buildings (Nebraska

Realty and Baxter Headquarters) 

R E L E V A N T  E X P E R I E N C E

E D U C A T I O N R E F E R E N C E S
University of Nebraska Omaha   
BS in Land Use Economics and
Investment Finance 

City of Omaha — Class A
Contractor
Nebraska Real Estate Sales License 

Cydney Franklin 
Seventy-Five North 
402-210-3385

Michael Moylan 
Shamrock Development 
402-669-0403

Arun Agarwal 
White Lotus Group 
402-510-3000

C O M M U N I T Y

Commercial Real Estate Women
Girls Inc. of Omaha 
Lozier Foundation 
Greater Omaha Chamber 
Union for Contemporary Arts 

AFFILIATIONS AND NONPROFITS  
Board of directors/trustees:  

30 Metro Place 
NORTH OMAHA, NE 

$20 million  
Rezoning, redevelopment of former Mr. C’s site
to a mixed-use building housing commercial
office/medical use on the first floor and 110

apartment units to meet low-income housing
needs in the area Park Plaza Condo Conversion 

MIDTOWN OMAHA, NE  
$3.8 million  

Conversion of apartment building to a mixed-use building
with residential and office components 





MARANDA ADAMS
VICE PRESIDENT

As our vice president, Maranda is the lead estimator at Blair Freeman and brings 15 years of extensive
experience in construction scheduling and cost management. She developed Blair Freeman’s client-

facing value engineering program and manages estimating procedures. Maranda was a recipient of the
Midlands Business Journal 40 Under 40 award in 2021. 

Nebraska Youth Justice Initiative 
NORTH OMAHA, NE (CURRENT PROJECT)  

$25 million  
New construction — behavioral health facility in North Omaha.

Rezoning, redevelopment of 10 acres for two behavioral health facility
buildings 

Highlander Food Hall 
NORTH OMAHA, NE   

$1 million  
Tenant improvement of the Highlander Building, including a coffee
shop, a bar and two commercial kitchens with shared dining and

community gathering space.

POC Collaborative 
NORTH OMAHA, NE (CURRENT OWNER’S REP) 

$4.8 million  
Acquisition of church campus and redevelopment into a “community

engagement center” to include office space, retail space, event space,
classroom space, commercial kitchen and more 

Capitol District Build Out 
DOWNTOWN OMAHA, NE  

$600,000  
Construction of multiple tenant spaces, including an event space for

Marriott Downtown Omaha, landlord work for Omaha VR and Cupcake
Omaha  

White Rose Gas Station Revitalization 
NORTH OMAHA, NE  

$100,000  
Revitalization of historic building. Revitalization of historic structure in

North Omaha, full remodel and restoration  

Connect Space 
NORTH OMAHA, NE  

$150,000  
Owners build-out of educational space   

Full construction of classroom and office space on Highlander
Campus  

R E L E V A N T  E X P E R I E N C E

University of Nebraska-Lincoln  
BS in Business Administration and
Finance

Nebraska Real Estate Sales
License 

Cydney Franklin 
Seventy-Five North 
402-210-3385

Michael Moylan
Shamrock Development 
402-669-0403

Amanda Brewer 
Habitat for Humanity 
402-457-5657

E D U C A T I O N R E F E R E N C E SC O M M U N I T Y

ENCAP
ABIDE 

AFFILIATIONS AND NONPROFITS  
Board of directors/trustees:  

Nebraska Real Estate Sales License 
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AMY AUGUSTYN
DIRECTOR OF OWNERS REPRESENTATION

Amy has the unique understanding of directly working with and experiencing the owner, architect and contractor sides of projects.
As an architectural graduate, Amy has experience ranging from the development of conceptual design to construction documents,

as well as research and graduate teaching in architecture. Working at AOI, Amy gained experience with interior prefabricated
construction, business development, marketing and construction project management. While at City+Ventures, a real estate

development company, Amy was instrumental as the lead project manager on foundational mixed‐use, multi‐phased
developments working as the owner’s representative. Amy was a recipient of the Midlands Business Journal 40 Under 40 award in

2018.

La Vista City Centre 
LA VISTA, NE  
$250 million  

Collaborated on planning effort with the City of La Vista to create a
neighborhood and new downtown for La Vista. This new entertainment

hub for Sarpy County includes over 1.2 million square feet of real
estate and the revitalization of a 34‐acre park.  

Oversaw the completion of Vivere Apartments, 384 apartment units
with large amenity spaces. A parking garage, a free‐standing

Starbucks store, a new bank branch for First National Bank, the Lot 10
retail/office building, and the Lot 5 retail building — future home of
Chili’s Bar and Grill, Heights Draft Room, along with other retailers.   

Astro Theater 
LA VISTA, NE  
$30 million  

The venue features permanent infrastructure with an outdoor
amphitheater fitting 5,000 occupants and an indoor venue

fitting 2,400 as the anchor for La Vista City Centre. The music
hall is a partnership with 1% Productions and Mammoth Live

companies.  

Leighton District 
Lincoln, NE  

$50 Million  
Mixed‐use redevelopment of 80,000 square feet of vacant/unused

real estate.   
New construction of two large mixed‐use buildings with 234 apartment
units called The Flats at Leighton District with above ground floor retail.   

The 300,000 square foot project is positioned between University of
Nebraska’s East Campus and Nebraska Wesleyan University. Work

included the tenant improvement of four new restaurants: Daq Shack,
Lincoln’s Pub, President’s Takeout and Franco’s.  

Kiddie Academy of Elkhorn
204th & Pacific Street 

$4 Million
Acquisition, rezoning, replating and development of an early

childhood educational facility predominantly serving infant, toddler
and preschool children.  

R E L E V A N T  E X P E R I E N C E

University of Nebraska-Lincoln   
Master Of Architecture, BS In
Design 

 Jim Johnson
1% Productions 
402‐208‐925 

Rita Ramirez 
City of La Vista
402‐331‐4343 

Robin Putnam   
iHeartMedia   
402-670-2311

E D U C A T I O N R E F E R E N C E SC O M M U N I T Y

Girls Inc. of Omaha 
Commercial Real Estate Women
— 2015-2019
Design Build Institute of America -
2018 Chapter President

AFFILIATIONS AND NONPROFITS  
Board of directors:
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Zahra provides unmatched expertise on estimating, budget
management, project management, construction process and
safety. Her global perspective of construction brings a unique
skill to each project. Starting in construction in her home
country of Iran in 2006, Zahra continued her career through
Malaysia and the United States. In 2019, she completed her PHD
in Engineering with Construction Specialization from the
University of Nebraska–Lincoln. Her powerhouse combination of
field experience, coupled with seven years of teaching, ensures
that any project she is on will be delivered on time, under
budget, within scope and in a safe manner.     

D I R E C T O R  O F  C O N S T R U C T I O N  S E R V I C E S

Z A H R A  J A B B A R A N I

Tori attended the University of Nebraska Omaha (UNO) where
she earned a bachelor’s degree in Business Administration with
a concentration in Marketing. She’s held internships at Alley
Poyner Macchietto Architecture and Girls Inc., and she was also
a Noyce Intern, which enabled her to be a teacher’s assistant at
UNO. As a result of her academic achievements and hard work,
Tori has qualified for the master’s program at the University of
Nebraska–Lincoln and is in her second semester of this program
to obtain her master’s degree in Architecture. Tori works
alongside the project executive to assist in all aspects of the
project. 

P R O J E C T  A S S I S T A N T

T O R I  D U N S T O N

Our hope is that the final “person” on our team will be Girls Inc.
Eureka! participants. We have historically partnered with
Eureka! in the summer to host externs. We would love the
opportunity to make the real estate, design and building
process a part of the programming with Eureka! and the
younger girls. What better way to get girls in to STEAM than to
have them participate in a full project from start to finish? The
Blair Freeman team and Girls Inc. can work together on the
programming, curriculum and site visits for the girls

P R O J E C T  E D U C A T I O N  I N T E R G R A T I O N
G I R L S  I N C .  E U R E K A  P A R T I C I P A N T S

Owner's Representative Team 125
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About

About

With her drive to make a di�erence in the Omaha 

community, Rianna Gunter is always seeking new 

projects that can help make a di�erence in the 

Omaha community. She is driven by opportunities 

where she can continue learning to become a 

better designer. What makes Rianna a leader on 

the Holland Basham Architects team is her ability 

to recognize the areas where she can grow and 

improve.

Megan is an Associate Partner and has been 

with the firm since 2009. She has expertise in 

various sectors, emphasizing higher education 

and community-focused projects. Megan excels in 

leading the overall development and coordination of 

complex projects. Her leadership, communication, 

planning, and quality management skills have 

proven successful for every client and project. 

Megan is passionate about educating, supporting, 

and empowering women and girls in the community 

and is devoted to creating a diverse and inclusive 

work environment.

Community Involvement

Relevant Experience

Community Involvement

• American Institute of Architects

• Urban League Young Professionals Member

• NOMAs (National Organization for Minority Architects)

• Peer Mentor for the UNL College of Architecture

Relevant Experience

Holy Name School, Renovation, Omaha, NE

JNJ North Omaha Development, Omaha, NE

Ronald McDonald House, Lower Level Treatment Center, Omaha, NE

Urban League of Nebraska, O�ice Renovation, Omaha, NE

National Indemnity Company, Central State O�ice, Omaha, NE

J Development, Clove Multi-Family Housing, Omaha, NE

Rianna Gunter
ASSOCIATE AIA

STAFF ARCHITECT

Bachelor of Science in Design, University of Nebraska-Lincoln

Boys & Girls Clubs, Westbrook Elementary Addition/Renovation, Omaha, NE
Boys & Girls Clubs, Bryan Middle School Addition/Renovation, Bellevue, NE

Boys & Girls Clubs, South Club Renovation, Omaha, NE
MICAH House, Child Development Addition/Renovation, Council Blu�s, IA
Native Omaha Club, Renovation, Omaha, NE
Heartland Family Service, Campus Master Plan, Omaha, NE
Omaha Public Schools, Benson H.S. Clinic Addition/Renovation, Omaha, NE

• CREW

• Women’s Fund Circles, President, Board Member

• Women’s Fund Circles, Class 6

• Leadership Omaha, Class 41

• Diversity and Inclusion Committee

Master of Architecture, University of Nebraska-Lincoln

Bachelor of Science in Design, University of Nebraska-Lincoln

Registered Professional Architect - Nebraska: A-4274

PROJECT PARTNER

Megan Jarosz
AIA


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About

About

Brittany is an architectural designer and Senior 

Associate with the firm. She has experience in all 

phases of design, including project management, 

programming, master planning, and space planning. 

Brittany has been the design lead for projects that 

included both exterior and interior design, sharing her 

leadership and knowledge in various project sectors, 

including higher education, workplace, and multi-

family housing. She believes that good architecture has 

not only the power but the responsibility to impact the 

community and people who experience it. 

Abby is dedicated to her role and focused on 

seeing each project through. She believes seeing 

a project fully realized after years of design and 

construction is a privilege unlike any other. Abby 

loves the variety of projects at Holland Basham 

Architects and the opportunity to work on di�erent 

project types and phases. Outside of work, she 

played roller derby for four years and continues to 

trail skate whenever she gets the chance.

Master of Architecture, University of Michigan

Bachelor of Science in Design, University of Nebraska-Lincoln

Abby Incontro
ASSOCIATE AIA

DESIGN ARCHITECT

Community Involvement

• American Institute of Architects

• Aqua Africa, Girls Inc. Team Coach, Build the Hut STEM Competition

Relevant Experience

Kiewit University, Food Service Renovation, Omaha, NE

Omaha Public Schools, Benson H.S. Clinic Addition/Renovation, Omaha, NE

Nebraska Methodist College, 1st & 2nd Floor Remodels, Omaha, NE

University of Nebraska Omaha, Mammel Hall Expansion, Omaha, NE

Children’s Hospital & Medical Center, Neurology Clinic, Omaha, NE

Children’s Hospital & Medical Center, Sioux City Clinic, Sioux City, IA

Master of Architecture, University of Nebraska-Lincoln

Bachelor of Science in Design, University of Nebraska-Lincoln

Registered Professional Architect – Illinois License 001.023685

Brittany Miller
AIA

PROJECT MANAGER/DESIGNER

Community Involvement

• Holland Basham Intern Development Program Mentor

• Formerly involved in ACE Mentor Program with South High School

• CREW (Commercial Real Estate for Women)

• Women in Architecture

Relevant Experience

Nebraska Multisports Complex, Conceptual Design, LaVista, NE
Kiewit University, Innovation Training Center, Omaha, NE
Lockwood Development, Crossroads Master Plan/Design, Omaha, NE
Creighton University, Campus Master Plan, Omaha, NE
Valmont Industries, Heartwood Preserve HQ, Omaha, NE
Scooter’s Co�ee, New O�ice HQ, Omaha, NE


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About

About

Master of Architecture, University of Nebraska-Lincoln

Bachelor of Science in Design, University of Nebraska-Lincoln

Carolina Preciado
ASSOCIATE AIA

STAFF ARCHITECT

Community Involvement

• American Institute of Architcts

• My City Church Volunteer, Program Tours, & Guest Experience

Relevant Experience

Boys & Girls Clubs, South Club Renovation, Omaha, NE
Mercy High School, Academic Success Center, Omaha, NE
Mercy High School, Main Entry/Administration Renovation, Omaha, NE
MICAH House, Child Development Addition/Renovation, Council Blu�s, IA
Heartland Family Service, Campus Master Plan, Omaha, NE
Project Harmony, Campus Renovation, Omaha, NE
Latino Center of the Midlands, Concept Study, Omaha, NE

Master of Architecture, University of Nebraska-Lincoln

Bachelor of Science in Design, University of Nebraska-Lincoln

Colee Maass
ASSOCIATE AIA

PROJECT ARCHITECT

Community Involvement

• Girls Inc. Coach

• ACE Mentoring Program

• Football for the World Volunteer

• Ronald McDonald House Volunteer

• Leadership Omaha, Class 45

Relevant Experience

Omaha Public Schools, Benson H.S. Clinic Addition/Renovation, Omaha, NE
Omaha Public Schools, Bryan Middle School Renovation, Bellevue, NE 

Nebraska Methodist College, PT/OT Classroom Remodel, Omaha, NE

Nebraska Methodist College, Learning Hub Remodel, Omaha, NE

Nebraska Methodist College, Testing Center Remodel, Omaha, NE

Nebraska Methodist College, Wellness Center Remodel, Omaha, NE

Carolina brings an enhanced level of creative 

thinking, design solutions, and collaborative 

working values to the team. Gaining experience 

in various project types, Carolina has experience 

in community-based projects, education, multi-

family housing, and urban development. Her 

passion for technology and research drives her 

dedication to architecture.

Colee is an architect and designer driven by 

purpose and passion for helping people. She 

loves seeing ideas turn into a reality through a 

collaborative process, improving the experience 

for each client. Colee is thoughtful towards 

details, understanding that small decisions can 

significantly impact the quality of daily life. Her 

skills include design, project management, and 

construction administration on healthcare, tenant 

improvement, and renovation projects. Colee 

enjoys getting girls involved in sports throughout 

Omaha.

• girlFriends Guild Member

• Ivy League Soccer Coach

• Nebraska Society of Healthcare 

Engineers

• Women in Healthcare Steering 

Committee


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About

About

Ally is a talented interior designer who enjoys 

improving how people utilize their space. She 

uses her forward-thinking creativity to challenge 

clients to achieve designs that exceed their 

expectations. Her passion for design is evident 

in her impressive knowledge and enthusiasm 

toward every client and every project. Her 

attention to detail comes through a careful 

selection of finish materials, ensuring spaces will 

be beautiful, durable, and sustainable to improve 

maintenance and life-cycle costs. 

Jessica will lead the acoustical consulting teams, 
using her multi-market sector experience and 
professional knowledge to engage clients, 
implementing acoustical design solutions that are 
both realistic and achievable. She brings specialized 
skills in architectural room acoustics, audiovisual 
design expertise, EASE computer modeling, and 
auralization. Her involvement will include sound 
reinforcement and speech amplification to aid in 
adequate sound distribution to improve the overall 
sound quality in entry ways, cafeteria, gymnasiums, 
o�ice spaces, and general classrooms.

Master of Architectural Engineering, University of Nebraska-Lincoln

Bachelor of Science in Architectural Engineering, University of Nebraska-Lincoln

Certified Technology Specialist-Design (CTS-D)

Jessica Hiatt
CTS-D

ACOUSTICAL CONSULTANT/DESIGNER

Community Involvement

• University of Nebraska Guest Lecturer
• Metropolitan Community College Past Guest Lecturer
• Audiovisual and Integrated Experience Association (AVIXA) Member
• Acoustical Society of America (ASA) Member
• Institute of Noise Control Engineering of the USA (INCE-USA) Member
• National Council of Acoustical Consultants (NCAC) Member

Relevant Experience

Women’s Center for Advancement, New Build, Omaha, NE
Omaha Public Schools, Westview High School, Omaha, NE
Omaha Public Schools, JP Lord Elementary, Omaha, NE
Omaha Public Schools, Area “C” Elementary Schools, Omaha, NE
Omaha Public Schools, 42nd and Y Street Middle School, Omaha, NE

Duchesne Academy, Chapel and Auditorium Renovation, Omaha, NE

Lewis Central Community Schools, Auditorium Addition, Council Blu�s, IA

Bachelor of Science in Design, University of Nebraska-Lincoln

International Interior Design Association (IIDA)

Ally Pettigrew
ASSOCIATE IIDA

INTERIOR DESIGNER

Community Involvement

• CREW

• Women in Architecture

Relevant Experience

Kids Can Community Center, New Building, Omaha, NE
Boys & Girls Clubs, Westbrook Elementary Addition/Renovation, Omaha, NE
Boys & Girls Clubs, Bryan Middle School Addition/Renovation, Bellevue, NE
MICAH House, Child Development Addition/Renovation, Council Blu�s, IA
Heartland Family Service, Campus Master Plan, Omaha, NE
Mercy High School, Master Plan/Programming, Omaha, NE
Omaha Public Schools, Bryan Middle School Renovation, Bellevue, NE


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Community Involvement

Relevant Experience
About

Community Involvement

Relevant Experience
About

Mary brings her passion for design and cultivates 
it into building long-term relationships with 
her clients. She has worked in the Omaha area 
for over ten years and has vast experience in 
electrical systems design. Schools are a vital 
part of their communities, educating generations 
of students, which is why Mary has dedicated 
most of her career to designing K-12 education 
facilities. She works to understand each client’s 
unique needs and shapes the building systems 
to align with their goals to meet their present and 
future needs. 

Native Omahan Club, Renovation Omaha, NE

Laurel Concord Coleridge Public Schools, Addition/Renovation, Laurel, NE

Omaha Public Schools, Westview High School, Omaha, NE

Omaha Public Schools, Central HS Capital Improvement Upgrades, Omaha, NE

Omaha Public Schools, Morton MS Addition/Capital Improvements, Omaha, NE

Elkhorn Public Schools, New Middle School, Elkhorn, NE

Ralston Public Schools, Mockingbird Elementary, Ralson, NE

• Association for Learning Environments (A4LE) Member

• Millard Public Schools Superintendent Advisory Committee

• Millard Public Schools Disney Elementary Improvement Team

• Trinity Cathedral Sunday School Teacher

Master of Architectural Engineering, University of Nebraska-Lincoln

Bachelor of Science in Architectural Engineering, University of Nebraska-Lincoln

Professional Engineer (PE)

ELECTRICAL ENGINEER

Mary Wurst
P.E.

As a principal at Alvine Engineering, Steph 
encourages professional and community 
relationships on every project. She has 15+ 
years of experience designing energy-e�icient 
mechanical systems for various building types. 
With a national client base whose buildings 
have varying system demands, she has a 
broad understanding of industry best practices 
and a proven history of applying engineering 
innovation to all her projects. She is passionate 
about introducing sustainable design solutions to 
her clients and applying them to her projects as 
appropriate.

Together, Renovation Omaha, NE
Learning Community/One World, O�ice Meeting Spaces Omaha, NE
Native Omahan Club, Renovation Omaha, NE
Duchesne Academy, Master Plan, Omaha, NE
Duchesne Academy, College Wing HVAC, Omaha, NE
Duchesne Academy, Addition/Renovation, Omaha, NE
Duchesne Academy, STEAM Room Renovation, Omaha, NE

• St. Margaret Mary Volunteer Track Coach
• Girl Scout Volunteer
• Leadership Omaha Class 35
• Outstanding Mentor Award for Architectural Engineering
• Ten Outstanding Young Omahans (TOYO) – Omaha Jaycees
• Midlands Business Journal 40-Under-40 Award

Master of Architectural Engineering, University of Nebraska-Lincoln

Bachelor of Science in Architectural Engineering, University of Nebraska-Lincoln

Professional Engineer (PE)

LEED Accredited Professional (LEED AP)

MECHANICAL ENGINEER

Steph Guy
P.E., LEED AP


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About

About

Maegan started her career di�erently 
than most: in a materials testing lab. This 
fundamental knowledge has helped her build 
her career from the ground up. As an engineer, 
Maegan has worked on several large-scale 
projects, including highly visible projects 
like the Riverfront Revitalization in Omaha. 
She’s comfortable collaborating with multi-
disciplined teams and managing all project 
design phases. With Maegan on your team, 
you can trust that the project will be a holistic 
design created to last decades.

Kayla specializes in the design and development 
of placemaking-focused site design projects, from 
conceptual design to construction documentation 
and observation. Her skills in the charrette process 
support initial design conception and stakeholder 
connection and investment. With a collaborative 
approach and creative design and planning skills, 
Kayla helps clients realize and achieve their goals 
in addressing current needs. Kayla takes pride in 
creating places that tell a story and evoke a sense 
of community through landscape architecture.  

Bachelor of Landscape Architecture, Iowa State University

Registered Professional Landscape Architect - Nebraska: 68106

Kayla Meyer
PLA, ASLA

LANDSCAPE ARCHITECT

Community Involvement

• American Society of Landscape Architects

• Omaha by Design Advisory Council

• Big Muddy Urban Farm, Board Member

Relevant Experience

Sherwood Foundation, The Inn Park Master Planning, Okoboji, IA
Arbor Day Foundation, Lied Lodge Arbor Theater/Hazelnut Trail, Nebraska City, NE
Paul G Smith Associates, Millwork Commons, Omaha, NE
Lauritzen Gardens, New Children’s Garden and Greenhouses Design, Omaha, NE
Omaha Public Schools, Beveridge MS New Addition/Courtyard, Omaha, NE*
Omaha Public Schools, Central HS New Addition/Green Roof, Omaha, NE*
Elkhorn Public Schools, New Elkhorn South High School, Elkhorn, NE*
*Previous Firm Experience

Bachelor of Science in Civil Engineering, Colorado State University

Registered Professional Engineer - Nebraska: E-16891

Maegan Woolf
PE

CIVIL LEADER

Community Involvement

• CREW

• Engineers Club of Omaha

• Young Professionals, Community Involvement Chair

Relevant Experience

Charles E Lakin Human Services Campus, Improvements, Council Blu�s, IA
MECA, Downtown Riverfront Revitalization, Omaha, NE*
Confidential Client, Master Planning and Data Center Design, Papillion, NE*
Confidential Client, Master Planning, Lincoln, NE*
Confidential Client, HUB Design, Oklahoma City, OK*
192nd & Dodge LLC, Avenue One Site Development Design, Omaha, NE
*Previous Firm Experience


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About

About

Since coming to TD2 as a new graduate in 

2012, Kelley’s project assignments have grown 

in scope and complexity to include many that 

have the functional components proposed for 

Girls Inc. South. Kelley’s responsibilities entail 

the complete design of the structural system’s 

strength and serviceability. As the project’s 

structural engineer, Kelley takes charge of 

the structure’s analysis, design, construction 

document preparation, project coordination, and 

contract administration.

Jennifer has been the Project Manager for hundreds of 

educational, institutional, corporate, hospitality, and 

healthcare foodservice projects. She is instrumental in 

all stages of the foodservice design, from preliminary 

phases to selecting and specification of foodservice 

equipment, to construction administration. Jen will 

coordinate all aspects of the foodservice design, 

working closely with the owner, project architect, 

mechanical and electrical engineers, equipment 

manufacturers, and the foodservice equipment 

contractor to ensure that the project is successful.

Bachelor of Science, Architectural Studies, University of Nebraska-Lincoln

Jennifer Rohn

FOOD SERVICE DESIGNER

Relevant Experience

Council Blu�s Community School, Early Learning Center, Council Blu�s, IA

Springfield Plattview School, Elementary School, Springfield, NE

Springfield Plattview School, Westmont Elementary School, Omaha, NE

Louisville Public School, Schematic Design, Louisville, NE

Omaha Public Schools, Prairie Lane Elementary School, Omaha, NE

Lincoln Public Schools, Randolph/Wysong Elementary Schools, Lincoln, NE

Lincoln Public Schools, Lefler/Marilyn Moore Middle Schools, Lincoln, NE

Master of Architectural Engineering, University of Nebraska

Bachelor of Science Architectural Engineering, University of Nebraska

Professional Structural Engineer - Nebraska: E-17456

Kelley Clouse
SE

STRUCTURAL ENGINEER

Community Involvement

• University of Nebraska Durham School Mentor

• University of Nebraska College of Engineering Diplomat

Relevant Experience

Human Services, Hastings Youth Treatment Facility, Hastings, NE
Nebraska Urban Indian Health Coalition, Omaha, NE
Siena Francis, Cottages/Tiny Homes, Omaha, NE
Youth Emergency Services, Omaha, NE
La Bella Vita Montessori, Omaha, NE
Marian High School Addition, Omaha, NE
Marian High School, Outdoor Athletics Pressbox, Omaha, NE
Omaha Public Schools, Dodge Elementary, Omaha, NE
Omaha Public Schools, Lewis & Clark Middle School, Omaha, NE
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Community Involvement

Relevant Experience
About

15

SUSTAINABILITY CONSULTANT/DESIGN

Amanda Bogner
PE, BEMP

Bachelor of Science in Architectural Engineering/Mechanical Systems, 

University of Kansas, Lawrence

Professional Engineer, Nebraska: E-14047

• National Council of Engineering Examiners

• ASHRA Building Energy Modeling Professional

• USGBC, LEED Accredited Professional

• GBCI, LEED Project Reviewer

Missouri State University, Bond Learning Center, Springfield, MO

Rockford Construction, Headquarters, Grand Rapids, MI

North Hollywood Phase III, Office Building, N. Hollywood, CA

Fort Riley, Replacement Hospital, Fort Riley, KS

Lexus of Henderson, New Dealership, Henderson, NV

Presbyterian Hospital Matthews, Retrofit, Matthews, NC

Amanda, founder and president, went to KU for 
Architectural Engineering and believes beautiful 
architec-ture is inherently sustainable. Her 
passion is to make beautiful buildings energy 
efficient too. She has exten-sive energy analysis 
experience and a solid understanding of energy 
codes, energy modeling procedures, and the 
LEED certification process. Her representative 
project list highlights her ability to work on 
highly complex projects. Since founding ENERGY 
STUDIO in 2010, she has provided energy 
analysis services for over 25 million gross square 
feet of built space.

Why is this project meaningful to our team?

“Working as a mentor and university diplomat 

has unearthed my passion for helping others 

excel and achieve more than they thought 

possible. Girls Inc. New South Omaha Campus 

is the perfect project – and Girls Inc. is the 

ideal organization – to further help those 

who want or need it. Knowing everything Girls Inc. wants to 

accomplish here will only make this project more exciting to 

work on.”

-Kelley Clouse

“As a woman in the STEM industry, Girls 

Inc.’s mission of increasing education and 

mentoring resonates strongly with me. 

Personally lacking a female mentor in my field, 

I understand the benefit this will have on the 

future of a young woman. This new space will 

allow the organization to continue and expand their mission 

and outreach to girls in the community. I see every day in my 

work the value and diversity females bring. I look forward to 

being a part of this project, which will ensure the continuation 

and growth of programs to positively impact young girls in the 

Omaha area.” 

-Maegan Woolf

“As a female engineer, the Girls Inc. mission of 

inspiring girls to be “strong, smart, and bold” 

aligns with my own personal goals. Building 

design is a partnership, and the opportunity to 

utilize my design skills as a partner with Girls 

Inc. to impact my community is very exciting.”

-Mary Wurst

“With strong ties to Omaha, to girls, and to 

the community I am committed to a future of 

equality and opportunity for all girls in Omaha. 

As an Omaha native and graduate from Central 

High School, a strong sense of community was 

instilled in me from an early age. 

Recently, I was heavily involved in the ACE Mentor Program 

and it’s first years of being implemented in Omaha. I led the 

program at South High School, and I most enjoyed seeing the 

camaraderie the students and faculty had.  South Omaha is 

a special community and it’s very evident. I strongly believe 

in the mission and importance of Girls Inc. and creating and 

providing opportunities for all girls.”

-Brittany Miller
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Girls Inc. South Campus Master Prelim Schedule

2022 2023

4-8 11-15 18-22 25-29 1-5 8-12 15-19 22-26 29-2 5-9 12-16 19-23 26-30 3-7 10-14 17-21 24-28 31-4 7-11 14-18 21-25 28-2 5-9 12-16 19-23 26-30 2-6 9-13 16-20 23-27 30-3 6-10 13-17 20-24 27-3 6-10 13-17 20-24 27-31 3-7 10-14 17-21 >>> 1-5 8-12 15-19 22-26 29-3 6-10 13-17 20-24 27-31 3-7 10-14 17-21 24-28 1-5 8-12 15-19 22-26 29-2 5-9 12-16 19-23 26-30 2-6 9-13 16-20 23-27 30-4 7-11 14-18 21-25 28-1 4-8 9-17 18-22 25-29 2-6 29-3 6-10 13-17 20-24 25-31 3-7 10-14 17-21 24-28

fall begins winter begins summer begins summer begins

Canopy South MOU  

Site Selection Site Acquisition (12 weeks)

Site Due Diligence (3 months) Site work construction prep >>>

Test Fit Sites (8 weeks)

Architectural RFP Architectural Award     

Architecture Contract Estimated Permit Reciept ARPA Funds spent by end of 2026

Schematic Design (12 weeks)  Design Development (12 weeks) Construction Documents (8 weeks)

GC RFP  GC Award SD Bidding (4 weeks) Bidding (4 weeks) Fundraising Goal Met Procurement & Subcontractor Buyout (8 weeks) ARPA Funds committed by July 2025

Fundraising (18 months) >>>> >>> Permitting (8 weeks)

July: Donor fiscal year starts Mobilization

Construction (18 months) >>>

FF&E Bids and Consultant Engagement >>>> >>> Punch List

Move In

Furniture Procurement + Installation - Start Design/Selection Mid 2023 >>>

Date Updated: 9/23/22

May 2026 June 2026June 2024April 2023July 2022 October 2022August 2022 September 2022 November 2022 December 2022 April 2024 May 2024January 2023 February 2023 March 2023 July 2024 August 2024 September 2024 October 2024 November 2024 >>>
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HARD COSTS
Technology (Security, AV & Low Voltage for Internet)  $                    218,880.00 
Site Work (outdoor classrooms, soccer fields, playgrounds, Laying drinking 
water mains, lines, pipes, or channels)

 $                2,722,400.00 

Building Construction Costs (2022)  $              14,592,000.00 
ARPA USES HARD COSTS   $          17,533,280.00 

SOFT COSTS 
AE Design & Project Management   $                1,466,720.00 

Operating Expenses to help cover the New Financial Literacy program, 
overall programming to improve economic and health outcomes for girls 
and their families residing in QCTs, job training through externships. Girls 
Inc. helps with social and economic challenges facing girls and their families 
in South Omaha that have been worsened by the COVID‐19 public health 
emergency in a number of ways. Including providing a Teaching Kitchen for 
Youth and a Commercial Kitchen for Meal Preparation, as well as gardening 
space for youth.

 $                1,000,000.00 

ARPA USES SOFT COSTS   $             2,466,720.00 

TOTAL USE OF ARPA FUNDS  $              20,000,000.00 

Date Updated: 9/29/22

Girls Inc. South Omaha ‐ LB 1024 Data Table of Uses
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                      October 1, 2022 

 

To Whom It May Concern, 

 

Canopy South is a local nonprofit organization that was founded in 2019 with one purpose – to generate 

holistic and effective revitalization in South Omaha neighborhoods through strategic partnerships and 

community-driven initiatives. We prioritize choice by dismantling systemic barriers to reinforce equitable 

access to opportunity for all. Our work is grounded in four focus areas based on a national model 

established by Purpose Built Communities: (1) developing mixed-income housing, (2) establishing a cradle-

to-career education pipeline, (3) enhancing community vibrancy, and (4) elevating economic vitality.  

 

Over the years, we established a Stakeholder Committee for the Southside Terrace – Indian Hill 

neighborhood comprised of residents, nonprofit organizations, institutions, and service providers. Over 

30 organizations are engaged, and we have had the opportunity to work in tandem with Girls Inc. who has 

been a neighborhood-serving institution for over a decade.  

 

Their current South Omaha Location is located in the heart of the neighborhood where they serve 50 girls 

per day, over 300 girls per year. The new South Omaha Center would allow Girls Inc. to expand their 

services and impact the neighborhood – the new center will be over 42,000 square feet (four times the 

current location’s size). This would allow them to increase the number of girls served through their various 

programming and services.  

 

Canopy South is working in partnership with Girls Inc. to identify the future site of their new South Omaha 

location. While the exact location is unknown, the new facility is within the Southside Terrace – Indian Hill 

neighborhood. We value their partnership and look forward to this collaborative approach to ensure we 

are able to make a collective impact on residents of South Omaha. 

 

 

Sincerely, 

 

 

 

 

 

César A. García 

Executive Director 
CANOPY SOUTH 
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Latino Center of the Midlands
Headquarters Renovation: Promoting Workforce 

Development and Community Health
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Latino Center HQ Renovation 
Proposed investment for the Economic Recovery Act Bill (LB1024) 

PERSONAL / ORGANIZATION INFORMATION 

Organization Name (if applicable): 

 
Latino Center of the Midlands 
 
Physical Address: 

 
4821 South 24th Street, Omaha, NE  68107 
 
Mailing Address (if different than physical address): 

 
4821 South 24th Street, Omaha, NE  68107 
 
Website: 

 
www.latinocenter.org 
 
Social Media Accounts: 

 
https://www.facebook.com/LatinoCenteroftheMidlands/  
https://twitter.com/latinocenterorg  
https://www.instagram.com/latinocenterofthemidlands/  
https://www.youtube.com/channel/UCN_yeF5FVTMqLaD6ZPkESLg  
https://www.linkedin.com/company/latinocenterorg  
 
 
Proposal Leadership 

Primary Contact Name: 

 
Albert Varas 
 
Title: 

 
CEO 
 
Email Address (Please note: All notifications will go to the email address listed below.): 

 
grants@latinocenter.org  

138



 
Phone: 

 
(402) 214-4461 
 
Do you have a team? 

 
Yes 
                          
Please provide the team members, including leadership, structure, roles, experience, and 

expertise. Include all members who will have a significant role. In this case, "team" refers 

to your ownership/management individuals or group and any consultants: 

 
Project leaders include Albert Varas, CEO; Silvia Velez, Chief Operating Officer; Tyler Wilcox, 
Chief Financial Officer; and Sam Garden from CBRE as the owner’s representative 
 
Organizational Chart (Please explain your organizational chart if applicable or upload 

your organizational chart at the end of the application.): 

 
Please see the attached organizational chart for the Latino Center of the Midlands. 
 
Other Completed Projects and/or Accomplishments (Please describe your or your 

organization’s other completed projects and/or major accomplishments, particularly those 
that relate to the proposal. If you are a new organization, please describe how this proposal 

supports your organizational goals.): 

 
Founded in 1971 as a small community center, today the Latino Center of the Midlands is a 
growing hub of education, wellness, and opportunity for South Omaha residents. Our mission is 
to cultivate generations of engaged, thriving Latinos through educational support, workforce 
development, and leadership opportunities. 
 
We are located in the heart of South Omaha’s commercial district (Census Tract 27, a qualifying 
tract). We primarily serve community members who identify as Latino, Latina, or Hispanic, 
speak Spanish as their first language, or are first- or second-generation immigrants from Latin 
America. Through our relationships and expertise, we connect struggling students, workers of all 
ages, and families to new opportunities and to preventive health and mental health services. 
Below are key programs and accomplishments from the past year: 
 
Pathways to Success: This support system for struggling students provides mentoring and group 
activities to improve school attendance and to cultivate leadership skills. Based on the evidence-
based Check and Connect model, our Student Advocates work directly with students in eight 
South Omaha schools. We serve almost 300 students and 250 parents annually. Last school year, 
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85% of participating seniors graduated on time, helping to close a significant disparity in 
graduation rates between Latino and Latina students and their classmates. 
 
Workforce Education & Innovation: Our courses for lifelong learners include English Language 
Learning, Basic Literacy, Digital Literacy, GED Studies, and U.S. Citizenship. We also 
coordinate internships within the Latino Center, among our nonprofit partners, and with private 
businesses. We serve more than 500 people through workforce services annually. This year, we 
created 64 internships for young people ages 16 to 21, and 98% completed their internship 
successfully. 
 
Family & Community Well-Being: We provide a robust continuum of community health 
services, including case management, nutrition and health education, access to preventive health 
screenings, and connections to community resources. We help people with translation and 
interpretation, finding legal and financial assistance, and accessing affordable health care. Our 
Family & Community Well-Being team took the lead in responding to COVID-19 in South 
Omaha. The team served more than 2,900 people last year alone. They distributed direct 
emergency assistance, connected families to financial assistance through partners, and distributed 
food, masks, and hygiene supplies. 
 
 
PROPOSAL OVERVIEW 

Proposal Title: 

 
Latino Center HQ Renovation: Powering workforce development and community health in 
South Omaha 
 
Total Budget ($): 

 
$4,959,162 
 
LB1024 Grant Funding Request ($): 

 
$4,959,162 
 
Proposal Type: 

 
Capital project 
 
Brief Proposal Summary (350 words or less) - Overview, location, timeline: 

 
The Latino Center HQ Renovation will power workforce development and community health in 
South Omaha. The Latino Center’s growing workforce development programs will eventually 
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serve more than 600 South Omaha students and workers every year, including the annual 
creation of 100 internships for youth ages 16 to 21. Meanwhile, the Latino Center’s broad array 
of community health programming will serve more than 2,000 community members every year 
and address significant health disparities between Latino and Latina residents in South Omaha 
and other Omaha-area residents.  

The Latino Center HQ Renovation will rehabilitate the organization’s aging headquarters 
building on South 24th Street, preparing it to serve the community for decades to come. The 
8,200-square-foot, three-story, 102-year-old building has been maintained and reconfigured in an 
ad-hoc fashion over the decades. The project will include restoration and perseveration of the 
exterior, a new elevator for accessibility, roof replacement, HVAC replacement, bathroom 
renovations, new rooftop gardening and meeting space, and renovating interior space to make the 
building more accessible and flexible for the Latino Center’s dynamic service array. HVAC 
work and other energy-efficient improvements will save the organization money in the long-
term. Exterior restoration will enhance this highly visible South 24th Street storefront. 

The community served by the Latino Center and this project was disproportionately impacted by 
both the health and economic consequences of COVID-19. In the depths of the pandemic, 
Douglas County’s COVID-19 Dashboard showed that more than 50% of coronavirus cases were 
occurring among Latino and Latina community members. Census data show that Latina and 
Latino workers were more than twice as likely to rely on food-service and other service-sector 
jobs, where furloughs and lay-offs were most concentrated. Many other Latino and Latina 
workers served in essential occupations in food processing and health care, facing increased risk 
of infection. 

Through this project, the Latino Center will become more capable of creating jobs and 
improving the employment prospects of South Omaha residents, contributing to COVID-
recovery efforts and long-term economic development. 

Timeline (What is the timeline for this proposal? Please list significant milestones and 

dates, including the anticipated completion date. If applicable, upload your schedule at the 

end of the application.): 

The Latino Center began working with CBRE late in 2019 to explore the possibility of a 
comprehensive remodeling project. The plans were delayed during the pandemic. We re-engaged 
with CBRE this summer, and it will serve as the owner’s representative for the project. The 
attached timeline shows key milestones. Planning and design will be completed by the first 
quarter of 2024 and construction will be completed by the first quarter of 2025. 

What percentage of your proposal can be completed by July 2026? 

100% 
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Funding Goals (What overarching goals does your proposal help fulfill? Select all that 

apply): 

 
(All three items below are selected) 
 
Transformational (i.e., a proposal that will help energize, recharge, or spur significant and 
favorable advancements in North or South Omaha's function or appearance) 
 
Fundamental Change (i.e., a proposal that will continue to elevate North or South Omaha's 
presence and perception within the region, significantly improving the lives of area residents 
through physical development) 
 
Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 
opportunities and financial investment in the area, leading to the creation of generational wealth 
and widespread economic vitality in North and South Omaha) 
 
Community Needs What community needs does your proposal help meet? Select all that 

apply: 

 
(The three items below are selected) 
 
Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 
recreation, etc.) 
 
Policy (i.e., develop or improve context-sensitive education, finance, health, training, zoning, 
etc.) 
 
Other 
 
If "Other," please explain: 

 
Increasing educational attainment and worker readiness, advancing COVID-recovery efforts, and 
bringing more business development to South Omaha. 
 
 
PROPOSAL NARRATIVE 

Proposal Impact 

 
Proposal Description and Needs Alignment (Describe the proposal and how it specifically 

addresses the identified community needs above (i.e., sustainable community, multimodal 

transportation, other infrastructure, quality of life, policy, or other): 
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Latino Center HQ Renovation addresses the following needs: 
 
1. Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 
recreation, etc.): The renovated building will house a broad array of education, workforce 
development, and community health services, tailored to the needs of the South Omaha 
community. These services include accessible courses that help lifelong learners improve their 
literacy and English skills, attain U.S. citizenship, gain technology skills, and earn the GED. 
With these skills and credentials, they will have access to a broader and more sustainable 
selection of career options. 
 
2. Policy (i.e., develop or improve context-sensitive education, finance, health, training, zoning, 
etc.): The Latino Center improves education in South Omaha for all ages, sensitive to the context 
of a community with large numbers of first- and second-generation immigrants. In addition to 
courses for adult learners, we support struggling middle and high school students through 
mentoring, tutoring, and leadership development activities. These services are provided by 
culturally fluent staff – bilingual, experienced, and personally invested in the future of South 
Omaha. 
 
3. Increasing educational attainment and worker readiness, helping bring more business 
development to South Omaha: Educational attainment is a major challenge in South Omaha. 
Only 64% of local adults have a high school diploma, compared to 92% across the Omaha area. 
Only 8% of South Omaha residents have a bachelor’s degree, compared to 37% across the 
Omaha area. The Latino Center’s courses for lifelong learners and its Siembra Nebraska youth 
internship program strengthen the local workforce and help attract jobs to South Omaha. Adult 
learners gain skills and credentials that businesses need, and young people gain work experience, 
career networks, and motivation for completing high school and entering college.  
 
Visioning Workshop Findings Alignment (Describe how the proposal aligns with the 

findings in the Visioning Workshop Summary and identify the specific gaps or other 

community needs that your proposal addresses.): 

 
The Latino Center takes advantage of South Omaha’s strengths and opportunities. We partner 
with a strong local business community, including many members of the Nebraska Hispanic 
Chamber of Commerce, to create internships and job-shadowing opportunities for youth. Our 
HQ project is located on South 24th Street, further enhancing this thriving commercial district 
and making it a destination for people from across the city. We contribute to South Omaha’s 
cultural flair through special events, advocacy efforts, and public communications that hold up 
the best of our community. 
 
Through our community health and education programming, the Latino also addresses some of 
South Omaha’s weaknesses and threats. The Siembra Salud program sends community health 
workers to families’ homes to help them grow fresh produce and to connect them to community 
resources, helping to address South Omaha’s lack of access to quality food. We serve 30 families 
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annually through this program now, and we aim to grow to 100 families after the HQ project is 
completed. We are also addressing negative media perceptions of South Omaha through our 
advocacy efforts and public communications, including fundraising messages that showcase the 
hard work and achievements of our clients. For example: 
https://www.youtube.com/user/LatinoCenterMidlands/videos 

Priorities Alignment (Describe how the proposal aligns with LB1024’s strategic priorities.): 

The Latino Center HQ Renovation Project is: 

Transformational: Outside, the project will refresh this iconic South 24th Street storefront. Inside, 
the project will re-energize the Latino Center’s education, workforce, and health programming, 
which will help attract more economic development to South Omaha and close health disparities 
that are holding Latino and Latina residents back. 

Supportive of Fundamental Change: Through its work and its public communications, the Latino 
Center is fundamentally reshaping the narrative about South Omaha. Our programming is 
strengths-based and showcases for the public our community’s rich cultural traditions and the 
achievements of our hard-working clients. 

Fostering Long-Lasting Economic Growth: Our programs strengthen the skills and credentials of 
the South Omaha workforce, young and old. Investing in education increases the long-term 
economic potential of South Omaha, making it a more attractive community for businesses. 

Economic Impact (What is the anticipated job creation and wages associated with your 

proposal (temporary and permanent)? 

The Latino Center HQ Renovation Project will temporarily employ dozens of skilled trades 
workers in carpentry, roofing, plumbing, HVAC, and electrical work. 

Every year, the Latino Center coordinates a wide variety of internship opportunities for youth 
ages 16 to 21, more than 90% of whom come from low- to moderate-income families. This year, 
the program served 64 youth. By 2025, when this renovation project is completed, we anticipate 
serving 100 interns annually. 

The Latino Center currently employs 46 full- and part-time professional positions. We anticipate 
adding 10 positions by the time this project is completed in 2025. 

How many permanent jobs will be created? 

10 

(This is the anticipated increase in staffing for the renovated facility by 2025.) 
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How many temporary or construction jobs will be created? 

 
100 
 
(This is the number of annual internship opportunities created by the Latino Center.) 
          
What are the proposed jobs' wage levels? 

 
In the internship program, interns earn $15 hourly. They learn and serve in high-demand, high-
wage fields, such as construction, marketing, and health care, preparing them for family-
supporting careers. 
 
Permanent positions at the Latino Center generally pay $40,000 or more for college educated, 
bilingual professionals with experience in education, youth services, or community health. 
 
Describe how you might align proposed jobs to provide immediate and ongoing 

opportunity for businesses and contractors in the Qualified Census Tracts: 

 
The Latino Center will follow an affirmative marketing plan that aims to solicit bids from 
diverse contractors. The City of Omaha Planning Department maintains a useful list of 
contractors that will help in reaching small and minority-owned firms as potential bidders 
 
Community Benefit (Describe the community benefit that will be derived from this 

proposal. For example, how will it diversify the economy, improve the local neighborhood, 

and/or increase livability in the community?): 

 
The Latino Center benefits the South Omaha community by providing an array of free, 
accessible resources in education, workforce development, and preventive health. The proposed 
project will renovate the Latino Center’s headquarters building, enabling the organization to 
serve more people and to serve them more cost effectively. The Latino Center’s adult education 
and internships diversify the local economy by broadening the skillsets, credentials, and career 
prospects of workers in South Omaha. The project will improve the local neighborhood by 
improving the appearance of the Latino Center’s South 24th Street storefront and preserving the 
building so that it can continue to serve local residents for decades to come. The Latino Center 
increases livability by providing families in need with essential resources, including translation, 
interpretation, access to legal services, access to preventive health services, and in times of 
emergency, food and cash assistance. 
   
How does this proposal contribute to community sustainability (economic, built and 

natural environment, and quality of life)? 
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The Latino Center HQ Renovation Project contributes to South Omaha’s economic sustainability 
by making career exploration and internship opportunities available to young people, and giving 
them the skills and motivation to pursue rewarding careers. The project enhances the built 
environment in South Omaha by rehabilitating a visible storefront on South 24th Street. The 
project increases quality of life by helping diverse students, workers, and families achieve their 
educational, career, and personal health goals. 

Best Practices/Innovation (How will this incorporate best/proven practices or demonstrate 

innovation (e.g., bringing new concepts to Omaha, etc.)? 

The Latino Center’s Siembra Nebraska internship program is an innovative opportunity that 
enables young people to earn while they learn, making this gateway to careers more accessible to 
youth from low-income families. The Latino Center also uses evidence-based practices in its 
youth mentoring program, including the Check and Connect Model, and in its health and 
nutrition classes for children, including the 54321 GO! curriculum. 

Outcome Measurement (What other outcomes of your proposal might you measure (i.e., 

improved education, creating new high-wage job opportunities, etc.)? 

By July 2025, the Latino Center will complete the renovation of its 8,200-square-foot building. 
The project will enable the Latino Center to serve more than 4,000 people that year, including 
more than 2,500 in community health programming, 500 adult learners, and 100 youth interns. 

How might those outcomes be measured and by whom? 

The Latino Center measures people served through its internal participant database. We partner 
with ThriveVentures to evaluate the impact of workforce development programming. This 
evaluation measures skill gains among participants. We also partner with UNMC Researcher 
Athena Ramos to evaluate community health programming. This evaluation looks at changes in 
health, nutrition, and mental health behaviors and perceptions among participants. 

Does this act as a catalyst for co-investment/secondary investment? If yes, please explain: 

Yes. The Latino Center has strong relationships with major Omaha-area foundations. In the 
event that additional funding is required (due to changes in the scope of work or if this request is 
not fully funded), we anticipate that some of these foundations will be interested in co-investing 
on this project.  

Partnerships (Have you partnered, or will you partner, with any community 

organizations?): 

Yes 
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Please name all current or prospective partnering organizations and describe how these 

partners have or will participate: 

 
Specific to this project, the Latino Center anticipates partnering with the Nebraska Hispanic 
Chamber of Commerce to provide space within the headquarters building for this organization’s 
staff. This would be a mutually beneficial partnership, as the Hispanic Chamber is already 
working with the Latino Center to recruit partnering businesses for the youth internship program. 
 
Key partners in our programming include: 
 
Pathways to Success student support: To provide accessible services, we partner with multiple 
schools to help address truancy and the root causes of truancy. These partnering schools allow 
our Student Advocates to work directly with students and teachers in their buildings, and they 
share data to help us measure impact: Omaha South High, Omaha Bryan High, Buena Vista 
High, Ralston High, Bellevue West High, Bellevue East High, Marrs Middle, and Norris Middle. 
 
Workforce, Education & Innovation: To make English and GED classes more accessible, we 
partner with Greater Omaha Packing and Hawkins Construction to offer instruction in their 
buildings for busy workers and parents. We partner with Heartland Workforce Solutions to 
connect workers young and old with job training and placement services. To provide an 
attractive variety of internship opportunities for young people, we partner with the Nebraska 
Hispanic Chamber of Commerce and many local businesses, including Bellevue University, 
AIM Institute, Flood Communications, and West Maple Pediatric Dentistry, among others. In 
2022, we established the new Siembra Nebraska ERG committee, comprised of professionals 
from Latino and Hispanic employee resource groups from some of Omaha’s largest employers. 
These volunteers have put together a panel presentation on career readiness and exploration, and 
they are working on new job-shadowing opportunities for interns. 
 
Family & Community Well-Being: For health and well-being services, we partner with 
Methodist Hospital, the UNMC Center for Reducing Health Disparities, Region 6, OneWorld 
Health Centers, Together, the American Heart Association, CHI Health, Nebraska Extension, 
Food Bank of the Heartland, and City Sprouts. To help new residents become integrated in the 
community, we partner with Catholic Charities, the Immigrant Legal Center, Veridian Credit 
Union, Nebraska Humanities, the Dollar Energy Fund, Civic Nebraska, Nebraska Civic 
Engagement Table, MUD, and the Omaha Police and Fire departments. 
 
Which, if any, of these partnerships have been formalized through a Memorandum of 

Understanding (MOU) or other formal agreements? 

 
The Latino Center and the Nebraska Hispanic Chamber of Commerce have signed a lease 
agreement outlining the Chamber’s use of space in the Latino Center’s building. 
 
Displacement (Are any businesses or residents being displaced by your proposal?): 

147



 
No 
 
Location 

 
Physical Location (Describe the physical location of the proposal, including address (if 

available) and details about the proposed location.): 

 
The Latino Center HQ Renovation Project will take place at 4821 South 24th Street, Omaha, NE  
68107. It is located on the east side of South 24th Street between M and N streets. It is located 
within Census Tract 27, a qualifying tract. A map of the area is attached. 
 
Qualified Census Tract (Describe the location in relation to the Qualified Census Tracts 

(QCT): 

 
Within one or more QCTs 
 
Additional Location Documents: If applicable and/or available, please upload at the end of 

this form: 

● Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 

● Data table of uses 

● Documentation of site control (proof of ownership, option, purchase contract, or 

long-term lease agreement) 

● Environmental assessment of subject site. Is the property a brownfield site? 

 
Attached to this application we have included a map indicating the project’s location in a 
Qualified Census Tract, a floorplan of the building, a data table of fund uses, and proof of 
ownership from the Douglas County Assessor. The project is a rehabilitation of an existing 
building and does not require an environmental assessment. 
 
Zoning, Design, and Contracting 

 
Property Zoning (Is the property properly zoned for your proposal and/or do you have 

proposal approval? You can check the zoning of the property by using the City of Omaha’s 
Zoning Lookup Map Tool. You can check the regulations by zoning district by reviewing 

the City of Omaha’s Code of Ordinances Municode Library. Navigate to Chapter 55 – 

Zoning and then to Article IV. – Zoning District Regulations.): 

 
Yes 
 
Utilities (Is the project connected to utilities?): 
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Yes 
 
Will any utility upgrades be required? 

 
No 
 
Design, Estimating, and Bidding 

 
Has design been completed? 

 
No 
            
Has a construction bid package been developed? 

 
No 
 
How were costs determined? 

 
The owner’s representative, Sam Garden of CBRE, completed a walk-through of the building, 
developed a scope of work with other project leaders, and estimated costs based on current and 
forecasted construction costs. 
 
General Contractor (Has a general contractor been selected?): 

 
No 
 
FINANCIALS 
 
Please upload the following at the end of this application: 

● Proposal Budget/Sources and Uses 

● Pro Forma  

 
Request Rationale (Please provide rationale for the dollar amount of your request. 

Optional upload: Provide documentation if available (e.g., appraisal or listing)): 

 
The attached budget provides a summary of major costs on page 1 and supporting details on 
subsequent pages. 
 
Grant Funds Usage (How, specifically, will LB1024’s grant funds be used to support this 
proposal?): 

 
Grant funds will support the costs listed on the attached budget and table of uses, including real 
estate costs (temporary relocation), professional services (design, project management, and 
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inspections), operational support (building and maintenance fund), construction (interior, 
exterior, HVAC, bathrooms, elevator), furniture, fixtures, and equipment, moving costs, and 
owner’s contingency. 
 
Proposal Financial Sustainability (If awarded LB1024 funding, will the proposal be fiscally 

sustainable (i.e., not require ongoing funding for operations, not be dependent on future 

funding requests)? 

 
Yes 
 
Please describe the fiscal operations of the proposal following this initial investment: 

 
Attached is a three-year operating proforma for the Latino Center’s headquarters. We anticipate 
that rising energy costs will be offset by energy-efficiency gains achieved by the renovation 
project. The organization’s operating budget will be sufficient to operate the renovated facility. 
 
Funding Sources (Please outline other funding sources including government-sponsored 

economic incentives you have committed, have currently pending, or anticipate exploring 

for this proposal): 

 
We do not have secured funding or pending requests for this project. In the event that additional 
funding is needed beyond this grant request, we anticipate approaching local private foundations 
that have been long-time funders of the Latino. We have kept those foundations apprised of this 
funding opportunity and the planned renovation. 
 
If you are anticipating other funding sources, when do you expect a decision on pending 

funding requests to be finalized? (Please list: Entity, Request, Status, and Expected 

Decision Date): 

 
In the event that additional funding is needed, we will submit requests early in 2023, after this 
grant opportunity has been awarded, and we would anticipate getting decisions by June 2023. 
                    
Are there any funds this proposal cannot continue without? 

 
Yes, without this funding opportunity, we would likely have to delay this project. 
 
Scalability (Is this proposal scalable, or can it be completed in smaller components?): 

 
While the entire project is needed, it could be accomplished in phases as fundraising efforts 
progress. 
                                         
If so, please describe these components and ensure that the budget reflects such component 

breakdowns: 
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In the event that phasing is necessary, we would prioritize exterior preservation, roofing, and 
HVAC upgrades. Next we would prioritize the remodeling of bathrooms and other interior 
spaces. 
 
Financial Commitment (Please describe the organization’s financial commitment to the 
proposal.): 

 
If needed, the Latino Center’s board would seek additional funding from private foundations and 
would also consider using funds held in reserve. However, we have not made a specific financial 
commitment at this time. 
 
 
ACKNOWLEGEMENT OF COMPLIANCE, REPORTING, AND 

TRANSPARENCY 

ARPA Compliance Acknowledgment (Only certain uses are eligible for ARPA funding. I 

have received the Coronavirus State and Local Recovery Funds Final Rule document and 

the Coronavirus State and Local Recovery Funds Final Rule FAQs document detailing 

ARPA compliance.): 

 
Yes 
 
ARPA Reporting and Monitoring Process Acknowledgment (If your proposal receives 

ARPA funds, there are certain reporting and monitoring requirements. I have reviewed 

Coronavirus State and Local Recovery Funds Final Rule document and the Coronavirus 

State and Local Recovery Funds Final Rule FAQs document detailing the ARPA reporting 

and monitoring requirements.): 

 
Yes 
 
LB1024 Funding Sources Acknowledgment (A portion of the funds allocated in LB1024 are 

from the State of Nebraska’s General Fund. The State of Nebraska may require certain 

monitoring and reporting procedures for recipients of General Fund dollars. I 

acknowledge that general fund reporting and monitoring procedures may be required.): 

 
Yes 
 
Public Information (I acknowledge that all proposals submitted through this process are 

considered public information and may be shared with appropriate local, state, or federal 

agencies as well as the general public.): 

 
Yes 
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File Uploads: 

● 01 Latino Center organizational chart 
● 02 Latino Center project timeline 
● 03 Latino Center site location 
● 04 Latino Center floorplan 
● 05 Latino Center data table of uses 
● 06 Latino Center evidence of site control 
● 07 Latino Center 3-year facilities proforma 
● 08 Latino Center project budget 
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ID Task Name Duration Start Finish

1 Latino Center of the Midlands Project Schedule 627 days Thu 9/1/22 Tue 2/25/25

2 Project Due Diligence 184 days Thu 9/1/22 Wed 5/24/23

3 Funding and feasibility 27 days Thu 9/1/22 Mon 10/10/22
4 Board and funding approvals 5 wks Tue 10/11/22 Mon 11/14/22
5 Confirmation of scope, support and operational planning 

(target timeframe of 6 months)
132 days Tue 11/15/22 Wed 5/24/23

6 Planning & Design 282 days Tue 1/17/23 Mon 2/26/24

7 Design 182 days Tue 1/17/23 Tue 10/3/23

8 Design Team Selection Process 5 wks Tue 1/17/23 Mon 2/20/23
9 Programming 6 wks Tue 2/21/23 Mon 4/3/23

10 Schematic Design 6 wks Tue 4/4/23 Mon 5/15/23
11 Design Development 6 wks Thu 5/25/23 Mon 7/10/23
12 Construction Documents 12 wks Tue 7/11/23 Tue 10/3/23
13 Preconstruction 197 days Tue 5/16/23 Mon 2/26/24

14 Total Project Budget Updates 3 wks Tue 5/16/23 Tue 6/6/23
15 Construction Manager Selection Process 5 wks Tue 5/16/23 Tue 6/20/23
16 Project Budget Update from DD 2 wks Tue 7/11/23 Mon 7/24/23
17 Order roofing, HVAC, electrical gear and other long lead 

time equipment/materials
132 days Tue 7/25/23 Wed 1/31/24

18 Final GMP, Review & Approvals 4 wks Wed 10/4/23 Tue 10/31/23
19 Contracts and material procurement 16 wks Wed 11/1/23 Mon 2/26/24
20 Permitting 137 days Tue 5/16/23 Thu 11/30/23

21 City of Omaha required approvals and variances (estimated
to be 3 months)

66 days Tue 5/16/23 Fri 8/18/23

22 Building Permit 8 wks Wed 10/4/23 Thu 11/30/23
23 Construction 218 days Tue 2/27/24 Tue 1/7/25

24 Base building construction / capital improvements 88 days Tue 2/27/24 Fri 6/28/24
25 Interior construction 132 days Thu 5/30/24 Thu 12/5/24
26 Construction Substantial Completion 0 days Thu 12/5/24 Thu 12/5/24
27 Construction Punchlist 4 wks Fri 12/6/24 Tue 1/7/25
28 FFE 438 days Thu 5/25/23 Tue 2/18/25

29 Scope Development 12 wks Thu 5/25/23 Mon 8/21/23
30 Procurement 132 days Tue 8/22/23 Wed 2/28/24
31 Installation, configurations and testing 6 wks Wed 1/8/25 Tue 2/18/25
32 Relocations & Logistics 503 days Thu 3/2/23 Tue 2/25/25

33 Identify temporary facility options 44 days Thu 3/2/23 Tue 5/2/23
34 Secure temporary facility agreements & accommodations 66 days Wed 5/3/23 Mon 8/7/23
35 Relocate to temporary facility 2 wks Tue 2/13/24 Tue 2/27/24
36 Relocate to permanent facility 1 wk Wed 2/19/25 Tue 2/25/25
37 Day One fully operational 0 days Tue 2/25/25 Tue 2/25/25

9/1 Latino Center of the Midlands Project Sche

9/1 Project Due Diligence

9/1 Funding and feasibility

10/11 Board and funding approvals

11/15 Confirmation of scope, support and operational planning (target timeframe of 6 months)

1/17 Planning & Design

1/17 Design

1/17 Design Team Selection Process

2/21 Programming

4/4 Schematic Design

5/25 Design Development

7/11 Construction Documents

5/16 Preconstruction

5/16 Total Project Budget Updates

5/16 Construction Manager Selection Process

7/11 Project Budget Update from DD

7/25 Order roofing, HVAC, electrical gear and other long lead time equipment/materials

10/4 Final GMP, Review & Approvals

11/1 Contracts and material procurement

5/16 Permitting

5/16 City of Omaha required approvals and variances (estimated to be 3 months)

10/4 Building Permit

2/27 Construction

2/27 Base building construction / capital improvements

5/30 Interior construction

12/5 Construction Substantial Completion

12/6 Construction Punchlist

5/25 FFE

5/25 Scope Development

8/22 Procurement

1/8 Installation, configurations and testing

3/2 Relocations & Logistics

3/2 Identify temporary facility options

5/3 Secure temporary facility agreements & accommodations

2/13 Relocate to temporary facility

2/19 Relocate to permanent facility

2/25 Day One fully operational

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
2023 2024 2025 2026

Latino Center of the Midlands - Wed 9/28/22 

Page 1
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Latino Center HQ Renovation 
Site Location: 4821 S 24th Street, Omaha, NE  68107 
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Latino Center HQ Renovation 
Data Table of Uses 

 
Use of funds Amount Share 

Real estate costs 450,000 9% 

Professional services 396,618 8% 

Operational support 620,000 13% 

Construction 2,538,501 51% 

Furniture, fixtures, and equipment 543,202 11% 

Relocation 20,000 0% 

Owner contingency 390,841 8% 

Total 4,959,162 100% 
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Douglas County, Nebraska Property Record - R0411970000

Information is valid as of 2022-09-
26

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer

CHICANO AWARE CENTER INC

4821 S 24 ST
OMAHA NE 68107-0000

Property Information

Key Number: 1197 0000 04

Account Type: Ex Educational

Parcel Number: 0411970000

Parcel Address: 4821 S 24 ST 
OMAHA NE 68107-0000

Abbreviated
Legal

Description:
SOUTH OMAHA CITY LOTS LOT 11 BLOCK 87 N 48 FT 48 X 150

Value Information

Land Improvement Total

2022 $0 $0 $0

2021 $0 $0 $0

2020 $0 $0 $0

2019 $0 $0 $0

2018 $0 $0 $0

2017 $0 $0 $0

Land Information

Acres SF Units Depth Width Vacant

0.0 0.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 8200.0 Percent Complete: 100.0%
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Perimeter 0.0 Quality: Average

Unit Type: Condition: Average

Built As: Office Building Condo Square Footage: 0.0

HVAC: Complete HVAC Rooms: 0.0

Exterior: Units: 1.0

Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0

Roof Type: Stories: 2.0

Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built
Year

Remodeled
Percent

Remodeled
Adjusted Year

Built
Physical Age

1920 0 0% 1920 0

Detail Type Detail Description Units

Add On Garage Attached Frame 672.0

Basement Finished 4500.0
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To interact more fully with Google Maps and Street View go to this link Google.
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Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Total
Yr 1

Total
Yr 2

Total
Yr 3

Expenditures
   7200 Salaries & related expenses
      7210 Salaries, wages and taxes
         7213 Facilities Manager 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 65,000 68,250 71,663
         7215 Facilities Assistant 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 43,680 45,864 48,157
         7216 Payroll taxes, etc. 693 693 693 693 693 693 693 693 693 693 693 693 8,314 8,730 9,166
      Total 7210 Salaries, wages and taxes 9,750 9,750 9,750 9,750 9,750 9,750 9,750 9,750 9,750 9,750 9,750 9,750 116,994 122,844 128,986
      7220 Employee benefits
         7221 Health insurance 906 906 906 906 906 906 906 906 906 906 906 906 10,868 11,411 11,982
         7222 403(b) Contributions 272 272 272 272 272 272 272 272 272 272 272 272 3,260 3,423 3,595
      Total 7220 Employee benefits 1,177 1,177 1,177 1,177 1,177 1,177 1,177 1,177 1,177 1,177 1,177 1,177 14,128 14,835 15,577
   Total 7200 Salaries & related expenses 10,927 10,927 10,927 10,927 10,927 10,927 10,927 10,927 10,927 10,927 10,927 10,927 131,122 137,679 144,562
   8200 Facility & equipment expenses
      8210 Rent, parking, other occupancy 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 66,000 66,000 66,000
      8220 Utilities 141 1,813 2,060 1,584 1,404 1,202 1,176 1,188 1,321 1,321 1,321 1,321 15,852 19,815 19,815

      8230 Repairs & maintenance 133 556 3,765 30 568 350 502 286 774 774 774 774 9,283 9,283 9,283
      8240 Cleaning 107 1,813 1,920 1,888 1,920 1,880 2,263 3,775 1,946 2,175 2,221 2,258 24,165 24,165 24,165
      8260 Occupancy - other 160 225 267 386 258 437 385 337 307 307 307 307 3,683 3,683 3,683
      8520 Insurance - Liability 1,354 1,354 1,354 1,354 1,354 1,354 1,354 1,354 1,354 1,354 1,354 1,354 16,245 16,245 16,245

      8190 Telephone and telecommunications 1,141 890 888 891 457 1,870 1,144 1,356 1,080 1,080 1,080 1,080 12,957 12,957 12,957
   Total 8200 Facility & equipment expenses 8,535 12,150 15,752 11,633 11,460 12,594 12,323 13,797 12,280 12,510 12,556 12,593 148,184 152,146 152,146
   8600 Business expenses
      8640 Licenses and permits 93 150 243 255 268
   Total 8600 Business expenses 0 0 0 93 0 0 0 150 0 0 0 0 243 255 268

Total Expenditures 19,462 23,077 26,679 22,652 22,387 23,521 23,250 24,874 23,207 23,437 23,483 23,520 279,549 290,080 296,977

Latino Center of the Midlands
Pro Forma - Facilities

3 Years
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PROJECT NAME: Latino Center of the Midlands DATE:

PROJECT LOCATION: 4821 S 24th Street, Omaha, NE 68107
PREPARED BY: Sam Garden AREA (RSF): 13,372               

Trade Description Account Totals Division Totals

   01   REAL ESTATE COSTS

0110 Temporary Facility Rent & Expenses 300,000$                    22.43$           
0120 Temporary Facility Improvements & Furnishings 150,000$                    11.22$           450,000$                    33.65$            9.07%

   02   PROFESSIONAL SERVICES

0220 Architecture & Engineering 292,793$                    21.90$           
0260 Owner's Representative 88,375$                      6.61$             
0270 Third Party Inspections 15,450$                      1.16$             396,618$                    29.66$            8.00%

   03   OPERATIONAL SUPPORT

0310 Operational Support 500,000$                    37.39$           
0320 Building & Maintenance Fund 100,000$                    7.48$             
0330 Fundraising & Capital Campaign 20,000$                      1.50$             
0340 Project Financing -$                            -$               620,000$                    46.37$            12.50%

   04   CONSTRUCTION

0450 Building and Site Construction 2,538,501$                 189.84$         2,538,501$                 189.84$          51.19%

   05   FURNITURE, FIXTURES AND EQUIPMENT

0510 Furniture 238,500$                    17.84$           
0520 Furnishings 37,500$                      2.80$             
0530 Telephone/Data Communications Equip. 20,000$                      1.50$             
0535 Communications Cabling 69,360$                      5.19$             
0540 Audio / Visual Equipment 106,976$                    8.00$             
0550 Security Equipment 40,116$                      3.00$             
0560 Reproduction Equipment -$                            -$               
0570 Food Service Equipment & Appliances 8,000$                        0.60$             
0580 Artwork 10,000$                      0.75$             
0585 Building and Interior Signage 12,750$                      0.95$             543,202$                    40.62$            10.95%

   06   RELOCATION COST

0620 Relocation Costs 20,000$                      1.50$             20,000$                      1.50$              0.40%

   09   OWNER CONTINGENCY

0910 Owner Contingency 390,841$                    29.23$           390,841$                    29.23$            7.88%

TOTAL COST REQUIRING FUNDING 4,959,162$                 370.86$         4,959,162$                 370.86$          100.00%

FUNDING

Donations -$                            -$               -$                            -$                0.00%

Remaining Funding 4,959,162$                 370.86$         4,959,162$                 370.86$          100.00%

4,959,162$                 370.86$         4,959,162$                 370.86$          100.00%Grand Total of Funds

Project Budget Summary Report

September 29, 2022

LCM - Project Budget CURRENT Page 1 of 11
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PROJECT NAME: Latino Center of the Midlands DATE: 29-Sep-22

PROJECT LOCATION: 4821 S 24th Street, Omaha, NE 68107 Original

PREPARED BY: Sam Garden AREA (SF): 13,372          

Trade Description Quantity Unit Unit Price Total

   01   REAL ESTATE COSTS

0110 Temporary Facility Rent & Expenses

Approx 12 months of temporary / leased facility - full service rate including utilities 10,000                 SF 30.00$                    300,000$                

Sub Total 300,000$                

0120 Temporary Facility Improvements & Furnishings

Estimated costs of rental and/or used furnishings & minor improvements 10,000                 SF 15.00$                    150,000$                

Sub Total 150,000$                

   02   PROFESSIONAL SERVICES

0220 Architecture & Engineering

Architecture, Interior Design, MEP, Structural Engineering 10% 2,538,501$             253,850$                
Allowance for design beyond contracted scope, funding requirements & revisions for 
budget alignment 1                          AL 10,000$                  10,000$                  
Allowance for furniture coordination 1                          AL 15,000$                  15,000$                  

Architect - Reimb. Exp. (Allow. 1% of Fees) Allow 5.00% 13,943$                  

Sub Total 292,793$                

0260 Owner's Representative

CBRE Owner's Representative - Pre-programming 1                          LS 7,500$                    7,500$                    

CBRE Owner's Representative - Design through Project Closeout 1                          LS 80,000$                  80,000$                  

Project Management - Reimb. Exp. (Allow. 1% of Fees) Allow 1.00% 875$                       

Sub Total 88,375$                  

0270 Third Party Inspections 

Third Party Inspections 1                          AL 5,000$                    5,000$                    

Hazardous Materials Testing & Inspections 1                          AL 10,000$                  10,000$                  

Misc. Consultant - Reimb. Exp. (Allow. 3% of Fees) Allow 3.00% 450$                       

Sub Total 15,450$                  

Master Project Budget Detail Report

LCM - Project Budget CURRENT Page 2 of 11
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PROJECT NAME: Latino Center of the Midlands DATE: 29-Sep-22

PROJECT LOCATION: 4821 S 24th Street, Omaha, NE 68107 Original

PREPARED BY: Sam Garden AREA (SF): 13,372          

Trade Description Quantity Unit Unit Price Total

Master Project Budget Detail Report

   03   OPERATIONAL SUPPORT

0310 Operational Support

Estimated Annual Operating Cost Increases including additional staff 1                          LS 250,000$                250,000$                

2 Year Annual Operational Support 2                          yrs 250,000$                500,000$                

0320 Building & Maintenance Fund

Building and Maintenance Fund 1                          LS 100,000$                100,000$                

Sub Total 100,000$                

0330 Fundraising & Capital Campaign

Fundraising & Capital Campaign 1                          LS 20,000$                  20,000$                  

Sub Total 20,000$                  

0340 Project Financing
Forecasted net impact based on cash flow projection - assumed to be $0 impact based 
on funding available day one 1                          LS -$                        -$                        

Sub Total -$                        

   04   CONSTRUCTION

0450 Building and Site Construction

Exterior building restoration and preservation 1                          AL 75,000$                  75,000$                  

New elevator 1                          AL 250,000$                250,000$                

Rooftop amenity and finished space 1                          AL 200,000$                200,000$                

Roof replacement 5,200                   SF 12$                         62,400$                  

HVAC equipment replacement 45                        tons 3,000$                    133,720$                

Interior renovation / updates on all levals including restrooms 13,372                 SF 125$                       1,671,500$             

General Building Improvements (Allowance - Minimal - Equipment replaced in 2018) 1                          AL 25,000$                  25,000$                  

Contractor Contingency 5% 2,417,620$             120,881$                

                                            Sub Total 13,372                 SF 190$                       2,538,501$             

LCM - Project Budget CURRENT Page 3 of 11
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PROJECT NAME: Latino Center of the Midlands DATE: 29-Sep-22

PROJECT LOCATION: 4821 S 24th Street, Omaha, NE 68107 Original

PREPARED BY: Sam Garden AREA (SF): 13,372          

Trade Description Quantity Unit Unit Price Total

Master Project Budget Detail Report

   05   FURNITURE, FIXTURES AND EQUIPMENT

0510 Furniture

Office Furniture - $/SF - Intending to get donations if possible 9,340                   SF 25$                         233,500$                

Removals and disposing of existing furniture 1 LS 5,000$                    5,000$                    

Sub Total 238,500$                

0520 Furnishings

Misc Furnishings (Floor mats / rugs / waste baskets / etc.) 1                          LS 2,500$                    2,500$                    
Storage Solutions - Allowance 20                        EA 1,000$                    20,000$                  
Site Furnishings - Allowance 1                          AL 15,000$                  15,000$                  

Sub Total 37,500$                  

0530 Telephone/Data Communications Equipment

Network Equipment - Need to confirm requirements 1                          LS 10,000$                  10,000$                  
Phone System - need to confirm specifics 1                          LS 10,000$                  10,000$                  

Sub Total 20,000$                  

0535 Communications Cabling

Cabling - Need to confirm requirements 13,372                 SF 5$                           66,860$                  

Additional misc. cabling requirements 1                          AL 2,500$                    2,500$                    

Sub Total 69,360$                  

0540 Audio / Visual Equipment 

Office / Classroom Area / Conference Room A/V Systems - Need to confirm 
requirements 13,372                 SF 8$                           106,976$                
Office area soundmasking - Need to confirm requirements 1                          LS -$                        -$                        

Sub Total 106,976$                

0550 Security Equipment

Security Equipment - Access Control / Surveillance - Need to confirm requirements 13,372                 SF 3$                           40,116$                  

1                          AL -$                        -$                        

Sub Total 40,116$                  

0560 Reproduction Equipment

Printer / Copier - Need to confirm requirements 1                          EA -$                        -$                        

Sub Total -$                        

0570 Food Service Equipment & Appliances

Break Room Appliances 1                          AL 8,000$                    8,000$                    

Sub Total 8,000$                    

0580 Artwork / Donor Recognition

Art Program - Allowance 1                          AL 10,000$                  10,000$                  

LCM - Project Budget CURRENT Page 4 of 11
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PROJECT NAME: Latino Center of the Midlands DATE: 29-Sep-22

PROJECT LOCATION: 4821 S 24th Street, Omaha, NE 68107 Original

PREPARED BY: Sam Garden AREA (SF): 13,372          

Trade Description Quantity Unit Unit Price Total

Master Project Budget Detail Report

Sub Total 10,000$                  

0585 Building and Interior Signage - Confirm requirements

Interior / Wall Graphics 1                          AL 5,000$                    5,000$                    

Building Signage - Exterior 1                          AL 2,000$                    2,000$                    

Interior Reception Signage 1                          AL 1,500$                    1,500$                    

Interior Wayfinding Signage 1                          AL 2,500$                    2,500$                    

Interior Office / Workstation / Room Name Signage 35                        EA 50$                         1,750$                    

Sub Total 12,750$                  

   06   RELOCATION COST

0620 Relocation Costs

Moving & Logistics 1                          AL 20,000$                  20,000$                  

Sub Total 20,000$                  

   09   OWNER CONTINGENCY

0910 Owner Contingency / Cost Escalation

   01   REAL ESTATE 450,000$             Cost 20.00% 90,000$                  

   02   PROFESSIONAL SERVICES 396,618$             Cost 5.00% 19,831$                  

   03   OPERATIONAL SUPPORT 620,000$             Cost 0.00% -$                        

   04   CONSTRUCTION 2,538,501$          Cost 10.00% 253,850$                

   05   FURNITURE, FIXTURES & EQUIP. 543,202$             Cost 5.00% 27,160$                  

   06   RELOCATION COST 20,000$               Cost 0.00% -$                        

Sub Total 4,568,321$          Cost 8.56% 390,841$                
FUNDING

Donations 1                          LS -$                        -$                        

LCM - Project Budget CURRENT Page 5 of 11
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One World Health Center
Healthcare Workforce Training Center





Organization  
OneWorld Community Health Centers 
4920 South 30th Street #103 
Omaha, NE  68107 
Website: www.oneworldomaha.org 

Social Media: 
Facebook: Facebook.co/onewordchc 
Twitter: @oncworldchc 
Instagram @OneWorldCHC 
LinkedIn @oneworld-community-health-centers 

Proposal Leadership 
Primary Contact:  Andrea M. Skolkin 

   Chief Executive Officer 
402-502-8842
askolkin@oneworldomaha.org

Do you have a team?  Yes – Organization Leadership Structure Attached 

Other completed projects and/or accomplishments 

2005 – 4920 South 30th Street 40,000 sq. ft renovation of Livestock Exchange Building 
2006 – Dental Mobile Design & established 
2008 – Renovation and operation of a rural health clinic in Plattsmouth 
2010 – Renovation to establish on-site pharmacy 4920 South 30th Street 
2010 - Renovation and establish West Omaha Clinic (120th & I) 
2012 – Renovation of South Omaha Library for South Learning Community Center &  
            sustainable operation 
2013 – 4910 & 4930 Two four story buildings constructed on Livestock Exchange/Stockyard  
            including 32 units of affordable housing and clinical space 
2013 - As a result of significant Plattsmouth fire, new building established and renovated 
2014 - Established & sustainable operations Northwest Omaha Clinic ((90th & Boyd) 
2011, 2012, 2022 – School Based Health Centers within Omaha Public Schools renovation & 
           sustainable operations:  Liberty, Indian Hill, Spring Lake Elementary Schools, Bryan and 
           Buena Vista High School 
2015 – Renovation & sustainable operations Bellevue Clinic – 2207 Georgia Ave 
2015 & 2021 – Expansion of the South Omaha Learning Community Center 
2016 - Renovation & establishment of Teen Clinic in South Omaha 
2019 - Established & renovated South Omaha Learning Community Annex in South Omaha 
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2019 - Established Teen & Young Adult Clinic at 130th and Center 
2019 - New Dental Mobile Clinic Design & operation 
2020 – Expansion & renovation Bellevue Clinic 
2021 - New Medical Mobile Clinic Design & operation 
2021 - Pharmacy Expansion & Renovation 
2022 – Renovation of Livestock Building Lobby & Lab (in progress) 
2022 - Pediatric Dental Clinic Establishment & Renovation 84th and Q (opening Jan/Feb 2023) 

Proposal Overview 
Title: OneWorld Community Health Centers Healthcare Workforce Training Center 

Total Budget: $17m; including $11m for facility construction and $6m for renovation of 102 units of 
affordable housing 

Project Type:  Capital Project 

Proposal Summary 350 words or less, overview, location timeline 234 words 

The location for the project in the neighborhood known as the South Omaha Stockyards and 
Livestock Building and Campus just South of 30th and L Street. at 4920 South 30th Street, 
Omaha, Nebraska 68107.  The land is owned by OneWorld Community Health Centers and its 
physical address is 4945 S 30th Street 
OneWorld proposes to construct an $11m three-story 24,000 square foot building, including a 
drive-through testing and logistics center, and associated parking. Once built, OneWorld will 
expand access to behavioral health and operate a health workforce training center to expand 
capacity for the provision of high-quality health care and offer a new quality childcare business 
in South Omaha (68107) and in a census track (#31) identified for South Omaha ARPA funds. 

Additionally, OneWorld proposes renovation funds of $6m for the 102 units of affordable (one 
and two bedroom) family apartments located in the Livestock Exchange Building. The 
apartments are almost twenty years old and need of upgrades to preserve the dignity of the 
residents and neighborhood. 

Timeline 
January 1 – March 2023 Construction Design 
March 2023 – May 2023 Architectural Drawings 
May - June 2023 Obtaining required permits and/variances 
May – June 2023  Meeting environment & historic preservation requirements 
July - August 2023  Solicitation of bids and awarding of contracts 
September – October 2023 Initiate Construction 
December 2024 Construction 50% complete, all funds obligated 
September 2025 Construction complete, all funds obligated with payments 

completed by December 2025 
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What percent will be completed by July 2026?   
100% of funds will be obligated and construction completed before the end of 2025. 

Funding goals addressed through the proposal 

Three funding goals are addressed through the project 

• Transformation – energize, recharge, super-significant advancement
• Fundamental change – elevate presence and perception with the region, significantly improving the

lives of area residents through physical development
• Long-Lasting Economic Growth - foster gainful employment opportunities and financial investment

in the area and lead to increased wealth and widespread economic vitality

Community Needs Addressed by OneWorld’s proposal 

1. Sustainable Community: create or enhance housing, services, education, civic uses, recreation.
2. Policy:  develop or improve context-sensitive education, finance health, training, zoning etc.

Proposal Narrative - Description and Needs Alignment 

Sustainable Community and Policy identified by the Economic Recovery Planning Process – 300 words 
OneWorld is seeking a total of $17m in American Rescue Funds to build a multi-purpose facility 
to enhance housing and services and develop education and training for the health care 
workforce, specifically: 

• Construct an $11m three-story 24,000 square foot building, a drive-through testing and
logistics center, and associated parking. Once built, OneWorld will expand access to
behavioral health and operate a training center to expand capacity for the provision of
high-quality health care and offer a new childcare option in South Omaha (68107).

• Renovation funds of $6m for renovation of the 102 units of affordable (one and two
bedroom) family apartments located in the Livestock Exchange Building. The
apartments are almost twenty years old and need of upgrades to preserve the dignity of
the residents and neighborhood.

In 2021, OneWorld provided primary health care services to 48,348 individuals with a majority 
of patients, (52%) uninsured, 65% Hispanic, 91% of those with a known income living at or 
below 200% of the Federal Poverty Level ($50,500 for a family of four), 34% are best served in 
a language other than English and many lack resources to access health services.  

There is a pressing need for additional local capacity to deliver prevention-focused health 
care, mental health and treatment services to residents of the South Omaha community and 
existing OneWorld patients.  Growing local capacity through an additional facility requires 
human infrastructure for training to grow a talented and skilled workforce that results in good 
paying positions requires an investment. 

Investment in renovation of the 102 units of affordable family apartments located in the 
Livestock Exchange Building preserves the integrity of a historic building in South Omaha 
and readies it for the next twenty years, attracting new residents to the community. 
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Visioning Workshop Findings Alignment 
Describe how proposal aligns with findings in the visioning workshop summary and identify the specific 
gaps or community needs your proposal address. 
 
OneWorld’s proposed project is directly aligned with the visioning workshops that were held in the 
community.  Specifically, in South Omaha, health, childcare, workforce development, housing were 
named as sustainable community needs.  Health and culturally and contextually-sensitive policy needs 
were also identified in the visioning workshops. 
 

Priorities Alignment 
 
Describe how the proposal aligns with LB1024 strategic priorities 
OneWorld’s project meets the objectives of LB1024 to foster desirable change that is transformational, 
provides for fundamental change and long-last economic growth. Section 4-2 e, f, h specifically outlines 
grant support in neighborhoods within qualified census tracts within the boundaries disproportionately 
impacted by the pandemic with an emphasis on housing needs, job training, business development and 
names affordable housing or other housing interventions including production, rehabilitation and 
preservation of affordable rental housing in qualified census tracts. OneWorld’s project is located in the 
68107-zip code which was the heart of the greatest impact on ethnic populations (Hispanic) lives in 
Douglas County Nebraska during the Covid-19 pandemic. OneWorld has a proven track record of 
improving the well-being in 68107 and the low-income Hispanic community with one example being the 
highest rate of Hispanic Covid vaccinations as reported by the Douglas Health Department.  Reaching 
more than 50,000 individuals would not otherwise have access to health services. Construction of an 
additional building will have transformational impact in access to behavioral health services, create an 
opportunity for a new child care business and allow for health care workforce development, the only such 
services in the South Omaha area that will provide access for all people. 
 
Economic Impact 

What is the anticipated job creation and wages associated with your proposal (temporary and 
permanent)? How many permanent jobs will be created? 
OneWorld projects 50 permanent jobs within the new facility and 250 individuals in the 
community and/or within the OneWorld workforce will be trained annually.  The facility and 
services will have a downstream economic impact on vendors with increased and on-going need 
for maintenance contractors, supplies, supplies, utilities, technology infrastructure, and 
insurance. 
 
OneWorld’s workforce numbers 585 individuals and that workforce now requires upskilling the 
existing workforce and newly trained employees to take the place of those that leave and to allow 
for promotions within the workforce.  
 
How many temporary or construction jobs will be created? 

170-255 

What are the proposed jobs’ wage levels? 

Construction jobs will range from $25 - $55 an hour.   
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Within OneWorld’s current services minimum wage is $15/hour for an entry level position. 
Raises are given as employees are promoted or based on performance. OneWorld has a priority 
on hiring from within South Omaha. Positions will range from $15-$38 an hour within the new 
building.  Overall OneWorld’s workforce has grown to 585, which includes professionals such 
as physicians, nurses, dentists, pharmacists, administration as well as numerous support positions 
with pathways developed or being developed to grow skills for potential promotions. In addition, 
employees working 30 hours or more are eligible for full benefits which amount to 22-25% of 
wages.  

Describe how you might align proposed jobs to provide immediate and ongoing opportunity for 
businesses and contactors in the Qualified Census tracts. 

OneWorld uses general contractors that can subcontract work to qualified smaller contractors in 
the South Omaha census tracts.  OneWorld will identify quality childcare businesses including 
those from the qualified census tracks to select the best provider.  OneWorld recruits and retains 
a majority of its workforce that reside in South Omaha. 

Community Benefit 
Describe the community benefit what will be derived from this proposal.  For example, how will 
its diversity the economy, improve the local neighborhood and/or increase livability in the 
community? 
 
The community will benefit from additional access to quality behavioral health services. The 
opportunity for jobs for residents and training to upskill current employees that live in South 
Omaha will result in promotions to higher wage jobs. High quality child care will result in 
improved capacity for OneWorld as a significant employer to recruit and retain all levels of 
staffing at the health center.  It will also serve as a model of quality child care and provide a 
training location for coaching and learning for existing child care providers in the community in 
order to grow their skill set. In addition, the economy of the neighborhood will grow with the 
availability of new services. The result of new facilities improves conditions for a decent life for 
all people supporting their physical and mental wellbeing in a safe and stable environment. 
 
How does this proposal contribute to community sustainability (economic, build and natural 
environment and quality of life)? 

Livable communities include essential features that allow residents of all ages and backgrounds 
to thrive. These include mixed-use zoning, safe and varied transportation options, (OneWorld 
provides transportation to its facilities in South Omaha and is on a bus line.)  Livability includes 
diversity of housing types (project includes improvement to the apartments for lesser affluent 
individual, families and seniors are available on the Livestock campus.)  Access to employment 
growth through training opportunities are included in the proposal.  OneWorld is known for 
creating a place that people want to come to and live in, preserving their dignity with respect for 
everyone. OneWorld is enhancing public health, the economy, social inclusion and 
environmental and promotes social justice sustainability. 
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Best Practices/Innovation 
How will this incorporate best/proven practices or demonstrate innovation (e.g. bring in new 
concepts to Omaha? 
 
OneWorld’s proposal includes a health care workforce development/training center.  The 
concept is unprecedented in primary health care and will serve as a replicable model for other 
community health centers in Nebraska and across the country. 
 
OneWorld will also integrate new models of behavioral health including community health 
workers to conduct outreach and provide paraprofessional support to members of the community 
and OneWorld patients.  Community health workers (CHW) also known as promotoras is an 
evidence-based model that works in physical health and is very new to behavioral health.  There 
is a critical need to develop behavioral health “para” professionals given the current shortage of 
behavioral health therapists and especially bilingual (English/Spanish) therapists.  By bringing a 
new profession to Nebraska in the health industry; recognition and reimbursement by Medicaid 
may result. Currently peer counselors are recognized; however, the CHW worker model is 
different and those in the field may not have experienced mental illness but are recognized as 
trusted advisors.  Training for the new model will include typical CHW training with additional 
training in mental/behavioral health and connections to social services support and will result in 
greater access to behavioral health services. Additionally, OneWorld will incorporate a direct to 
consumer telehealth model, potentially through a contracted vendor.   
 
Renovation of apartments prior to full deterioration is a best practice.  The longer low-income or 
affordable housing ages and is neglected the impact on the health and vitality can have 
detrimental impact on those living there.  
 
Outcome measurement 
What other outcomes of your proposal might you measure (i.e., improved education, creating 
new high-wage job opportunities, etc.)? 
 
-Number of those receiving an increase in pay 12 months subsequent to completing training.  
-Number of employees promoted within 12 months subsequent to completing training. 
-Number of non-employees trained for OneWorld positions and hired. 
-Number of people receiving behavioral health assistance. 
-Apartment tenant satisfaction with renovation. 
-Number of those receiving child care. 
-Percent of satisfaction with child care. 
-Number of new positions, number of new positions that are above $20/hr. 
-Number of employees eligible for higher wage positions based on receiving training 
 
How might those outcomes be measured and by whom? 
OneWorld’s patient outcomes are measured through data collection using an electronic health 
record and reported to the federal, state, Medicaid Managed Care organizations and the 
community.  
OneWorld uses a real time satisfaction survey which will measure behavioral health satisfaction. 
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OneWorld’s human resource software will provide data on pay increases, promotions, and new 
positions created through this funding opportunity. 
 
If funds are available, OneWorld could contract for third party evaluation of the measures 
named. 
 
Does this act as a catalyst for co-investment/secondary investment? If yes, please explain. 
Investment in the construction and renovation at the Livestock Campus may result in other 
companies investing in renovation or construction in the area.   
 
OneWorld has a fifty-year history in the community and has the trust of South Omaha.  
Investment in this campus was cited in the Canopy South proposal.  With Canopy South now 
funded by the Federal government the surrounding area and environment will include significant 
health care options and housing for all incomes. With this application for funding, the growth of 
Metro Community College South and Canopy South, the Q Street corridor can grow similar to 
that which has occurred on L Street and around the Livestock Building (Phillips Manufacturing, 
Johnstone Supply and Security National Bank).   
 
Displacement - Are any businesses or residents being displaced by your proposal?  
No residents or businesses are being displaced. 
 
Location - Physical Location 
Describe the physical location of the proposal, including address and details about the proposed 
location. 
The location is in the neighborhood known as the South Omaha Stockyards and Livestock 
Building and Campus just South of 30th and L St. at 4920 South 30th Street, Omaha, Nebraska 
68107.  The land is owned by OneWorld Community Health Centers and its physical address is 
4945 S 30th St. 
According to the City of Omaha Landmarks Heritage Preservation Commission, the Livestock 
Exchange Building is the largest and most visually prominent building constructed in South 
Omaha. Completed for the Union Stock Yards Company of Omaha in May 1926, the Livestock 
Exchange Building was the most significant structure associated with the Omaha Stockyards and 
served as the center of the livestock industry in Omaha. Chicago and Omaha were the two largest 
centers for livestock processing in the nation, and the industry was the most important in the city. 
In 1957 the stockyards and meatpacking industry employed half the workforce of Omaha.  
Once the center of business and trading in the midst of 260 acres of livestock pens, the Livestock 
Exchange Building housed the Stockyards National Bank, offices, a bakery, cafeteria, kitchen, 
soda fountain, cigar stand, telephone and telegraph offices, apartments and sleeping rooms, a 
clothing store and a convention hall. There are two ballrooms located on the 10th floor.  
A complex public-private renovation was completed in 2005. The building was converted to 
mixed-use, yielding 102 apartments, plus community and OneWorld Community Health Centers 
commercial health services spaces. The surrounding area has been redeveloped for mixed 
commercial, and light industrial uses. In 2013, the campus expanded with the addition of two 
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additional mixed-use buildings with apartments for seniors and additional OneWorld health care 
facilities. In 2019 OneWorld completed the acquisition of the entire campus and added parking 
on a newly acquired adjacent lot. 
 
Qualified Census Tract 
 
Describe the location in relation to the Qualified Census Tracts (QCT). 
This project is within one or more QCTs, specifically census track #31 and 68107 zip code 
Additional Location Documents 
Attached to this proposal 

• Current plan and descriptions, including pictures and a map of the site 
location/surrounding area.  See site plan attachment. 

• Data table of uses. See data uses attachment. 
• Documentation of site control (proof of ownership, option, purchase contract, or long-

term lease agreement) See attachment. 
• Environmental assessment of subject site.  See attachment – just ten pages of the 

assessment are included as it is more than 390 pages – the entire assessment is available. 

 Zoning, Design, and Contracting 

Property Zoning - Is the property properly zoned for your proposal and/or do you have proposal 
approval? You can check the zoning of the property by using the City of Omaha’s Zoning Lookup 
Map Tool. You can check the regulations by zoning district by reviewing the City of Omaha’s 
Code of Ordinances Muni-code Library. Navigate to Chapter 55 – Zoning and then to Article 
IV. – Zoning District Regulations. 
 
The current zoning of the property is GI or General Industry.  This zoning classification allows 
for the proposed uses with a permit from the City of Omaha planning department.  All of 
OneWorld’s lot except this one at the Livestock campus are zoned CC or Community 
Commercial and the city was receptive to this potential future use when surface parking was 
developed on part of the site in 2019. 
 
Utilities - is the project connected to utilities? 
Yes 
 
Will any utility upgrades be required? 
Yes 
 
Design, Estimating, and Bidding - Has design been completed? 
No 
 
Has a construction bid package been developed? 
No 
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General Contractor - Has a general contractor been selected? 
No 
 
Financials - Attached the following at the end of this application: 

• Proposal Budget/Sources and Uses See Budget Narrative attachment 
• Pro Forma See Budget Narrative attachment 

Request Rationale 
Please provide rationale for the dollar amount of your request. Optional upload: Provide 
documentation if available (e.g., appraisal or listing) 
Building Construction based on $300 per square foot for building construction for 24,000 square 
feet with an additional testing center at $242 per square foot for 4050 square feet.  See budget 
narrative attachment 
Apartment Renovation based on current market rate estimate of $50k per apartment plus 
contingencies 
 
Grant Funds Usage - How, specifically, will LB1024’s grant funds be used to support this 
proposal? 
All grant funds will be used to support the cost of architectural fees, permit fees, construction, 
renovation and project management. 
Proposal Financial Sustainability - If awarded LB1024 funding, will the proposal be fiscally 
sustainable (i.e., not require ongoing funding for operations, not be dependent on future funding 
requests)? 
 
The project will be sustainable. 
Renovation of apartments will sustain itself through rental fees. 
Services to be operated, child care and behavioral health subsequent to construction will be 
supported by service fees and billing for services, philanthropy, state general fund for 
community health centers or federal competitive grant funding. 
Please describe the fiscal operations of the proposal following this initial investment. 
OneWorld’s executive leadership team (Leadership Council) includes highly skilled knowledgeable staff 
including Chief Executive Officer (CEO), Chief Operating Officer (COO), Chief Financial Officer 
(CFO), Chief Medical Officer (CMO), Chief of Diversity, Equity and Inclusion (CDEI) and Chief of 
Medical Services (CMS). as included in the Organizational Chart.  

• Chief Executive Officer (CEO) is responsible for day-to-day management of all health center 
activities and oversight of each department. The CEO possesses the skills to be supportive of staff, 
promote the team concept and provide overall coordination of all sites for an efficient, quality clinical 
program, as well as strong financial management functions. 

• Chief Operating Officer (COO) is responsible for all construction and renovation projects and 
supervisory authority over the site managers. OneWorld’s COO provides oversight of the day-to-day 
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operations functions such as data, IT, facilities, risk management, programs, disasters, financial 
counseling and front desk/patient support and programs. 

• Chief Financial Officer (CFO) oversees financial activities of the health center and has authority 
over the accounting and billing operations. 

• Chief Medical Officer (CMO) has clinical accountabilities for all medical clinic functions and 
quality assurance. The Dental and Behavioral Health Directors have clinical accountability and 
oversight for their respective staff. 

• Chief of Diversity, Equity and Inclusion (CDEI) has responsibility for all human resources and 
equity assuring parity across positions, departments and staff 

• Chief of Medical Services (CMS) has responsibility for oversight of all nursing functions, personnel, 
school-based health centers, medical mobile and teen and young adult health centers.  

 
OneWorld has established systems to account for Federal awards as well as all other sources and uses of 
funding. Accounting software reports revenue and expenditures by federal and other sites/programs. The 
chart of accounts identifies all federal awards received and expended.  
 
Disbursements are pre-approved and a system of internal controls ensures segregation of duties to protect 
assets. Safeguards are in place in the event assets are purchased. Assets purchased with federal funds are 
identified in the accounting system and inventory logs. 

Monthly financial statements and reports are generated for each department and the federal grants, 
allowing management staff to meet financial and operation’s needs. OneWorld’s Finance Committee 
reviews any manual journal entries and reviews and approves financial policies and procedures. The 
Finance Committee reviews financial statements prepared by the CFO and reports monthly to the Board 
of Directors.  

OneWorld’s accounting and internal control systems, policies and procedures are designed to ensure 
compliance with 45 CFR Part 75. OneWorld’s CFO reviews all costs directly allocated to a particular 
grant and verifies allowable costs. If costs are found to be unallowable, they are allocated to non-federal 
resources or unrestricted funds. 
 

An independent financial auditor is selected by the Board of Directors to perform an annual single audit 
of OneWorld’s financial systems and review HRSA grant compliance.  The auditor’s report their findings 
directly to the Board, which were last presented and approved on July 28, 2022 with no findings. 

The OneWorld Board of Directors provides exemplary leadership, guidance, and oversight to the 
organization in achieving its mission:  To ensure a high functioning board, OneWorld provides all board 
members with initial board orientation, continuous learning opportunities, and routine engagement 
through monthly board meetings and other health center-related functions, events, and activities. 
OneWorld adheres to the Nonprofit Association of the Midlands Governance Standards, the federal 
Health Resources and Services Administration, and the Joint Commission – the Center’s accrediting 
body. 

Funding Sources - Please outline other funding sources including government-sponsored 
economic incentives you have committed, have currently pending, or anticipate exploring.  
 
At present the capital project is projected to fully funded by ARPA funds.  OneWorld has 
secured a gift from philanthropy for behavioral health services provision, Region 6 Behavioral 
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Health funding can assist with those who are eligible for services and are not insured, and can 
bill for Medicaid.  OneWorld estimates that the child care provider will accept Title XX and fees 
for service to support their operation.  OneWorld anticipates its federal funding source will have 
funding available for workforce development and training in the future, given their current 
interest in health center employee well-being. OneWorld as noted elsewhere in the proposal will 
support the costs of equipment and furnishings and cost over-runs. 
 
If you are anticipating other funding sources, when do you expect a decision on pending funding 
requests to be finalized? (Please list: Entity, Request, Status, and Expected Decision Date). 
OneWorld is not anticipating other funding sources. 
Are there any funds this proposal cannot continue without? 
No; however, there two components of the project – construction and renovation and we could 
eliminate one. 
 
Scalability - Is this proposal scalable, or can it be completed in smaller components? 
While we consider this one project, the construction of the new building and the renovation and 
preservation of the affordable housing in the Livestock Exchange Building are not 
interdependent and could be implemented separately.   
 
If so, please describe these components and ensure that the budget reflects such component 
breakdowns. 
Our request is for $11m for construction and $6m for renovation. 
 
Financial Commitment* 
Please describe the organization’s financial commitment to the proposal. 
OneWorld’s board of directors recently reviewed the projects and formally approved the project.  
OneWorld would commit funds from reserves to support any project cost over-runs. OneWorld 
would seek to support services provided for services as the construction is completed. OneWorld 
will also support the costs of equipment and furnishings. 
 
ACKNOWLEGEMENT OF COMPLIANCE, REPORTING, AND TRANSPARENCY 
ARPA Compliance Acknowledgment* 
Only certain uses are eligible for ARPA funding. I have received the Coronavirus State and 
Local Recovery Funds Final Rule document and the Coronavirus State and Local Recovery  
 
Funds Final Rule FAQs document detailing ARPA compliance 
ARPA Reporting and Monitoring Process Acknowledgment* 
If your proposal receives ARPA funds, there are certain reporting and monitoring requirements. I 
have reviewed Coronavirus State and Local Recovery Funds Final Rule document and 
the Coronavirus State and Local Recovery Funds Final Rule FAQs document detailing the 
ARPA reporting and monitoring requirements. 
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OneWorld Community Health Centers, Inc.
Health Career Training Center
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Need

• OneWorld has an acute need to retain and advance 
current staff, train new staff in high-quality, 
compassionate health care delivery, expand 
behavioral health services, and work space for our 
growing workforce.

• OneWorld is committed to be more prepared to 
serve the community when the next pandemic 
arrives.

183



OneWorld Growth
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OneWorld Growth
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Response

Build a new building adjacent to the Livestock 
Exchange Building campus.  The three-story building 
would include flexible training areas, a high-quality 
early childhood program both for the staff and public,  
office to expand behavioral health services, and 
workspace for support staff.
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Response (continued)

Build an auxiliary building on the east end of the 
same lot capable of conducting large scale drive 
through testing, immunization or other services for 
the community.

This building can also house OneWorld’s two dental 
mobile clinics, our mobile medical clinic, and our 
patient transportation vans when not being used for 
testing, saving over $30,000 annually in storage costs.
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Building Site
• Site is already owned by OneWorld
• 3 buildable acres in South Omaha
• Located on the Livestock Campus
• Currently served by Metro Area Transit line
• Nearby Metro Community College South Campus
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Building Program
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Project Costs
Main Building (24,000 square feet) $11m 
• $7.2m construction (plus contingency of $478k)
• $1.2m parking and site work
• $967k professional fees and permits
• Testing center $980k 

Livestock Apartment Rehab $6m (102 Units)
• $5.1m: $50k/unit: Cabinets, doors, fixtures, appliances, and 

HVAC
• $900K: Common area improvements; Lighting, paint, 

carpet, air handling improvements)
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Thank 
You!
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St. Corridor Economic
Recovery PartnershipQ

The Simple Foundation
All Building Starts With A Foundation
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Nebraska Legislative Bill 1024 (LB1024) 
Grant Application Preview 

 

Important Note to Applicants: Please note that most of the following application questions are optional 

to answer, as it is acknowledged that proposals can be in a variety of stages of development at the time 

of this grant application process. Please provide as much information as possible, and even if you do not 

have information to address each prompt within this application, please tell a compelling story to 

explain why your proposal should receive funding. If necessary, write “not applicable” or “I do not 
know.” 

 

PERSONAL / ORGANIZATION INFORMATION 

• Organization Name (if applicable) THE SIMPLE FOUNDATION (TSF) 
• Physical Address 3003 Q STREET, OMAHA, NE 68107 
• Mailing Address (if different) 3157 FARNAM STREET, SUITE 7104, OMAHA, NE 68131 
• Website  www.thesimplefoundation.org 

• Social Media Accounts  IG: @thesimplefoundation; Twitter: @TSimpleF 
Proposal Leadership 

 

• Primary Contact for Application* – Name, Title, Email, Phone 
Osuman Issaka, President/CEO, Executive Director, osuman.issaka@thesimplefoundation.org, 

402-689-2814 

o Please note: All notifications will go to the email address listed above. 

• Team – Do you have a team? If yes, please provide the team members, including leadership, 
structure, roles, experience, and expertise. Include all members who will have a significant role. 
In this case, “team” refers to your ownership/management individuals or group and any 
consultants. 

Yes. TSF has a leadership team. 

 

Osuman Issaka, President/CEO, Executive Director: 23+ years direct experience – Osuman has a B.A. in 
Economics, a minor in Human Resources and a Master’s in Information Science with an emphasis in Project 
Management. He has extensive experience in strategic planning, fiscal accountability, human resources, 
information technology strategy and developing programs to support the integration of newly arrived 
refugees/immigrants to the United States and racially/ethnically concentrated populations. Osuman has 
developed programs such as Head Start Toddlers athletics, Fatherhood Initiatives, Protection of 
Womanhood, Project High Aspirations (mentoring program), sQuires (mentoring program), Blood Drives, 
Coat drives, Hungry Initiatives, etc. As an immigrant, Osuman has extensive experience in developing 
programs to support the integration of newly arrived refugees and immigrants to the United States.  
 

Sahfiya Mahamane, Assistant Director: Responsible for overseeing the administration 
and strategic plan metrics and evaluations of the organization, including programming aspects of the 
proposed project. Sahfiya has over five years’ experience in higher education and nonprofit management. 
She has extensive experience managing nonprofit programs, including ensuring grant deliverables and 
reporting requirements are met according to contract requirements. 
 

Makay Weliyo, Manager: UNO Student; 3+ years of youth soccer coach and girls programming/mentoring; 
bi-lingual (Mai Mai/English); U.S. Soccer Foundation Certified  
 

Gabriella Pedroza, Civic Engagement Coordinator: UNO Student; 5+ years of coordination of the 

226



underserved Latino population; bi-lingual (Spanish/English); 5+ years of civic/community engagement 
 

Afiya Madut, Athletics Coordinator: TSF Graduate; UNO Student; 4+ years of coordination of the female 
population; bi-lingual (Sudanese/English); 3 years event coordination; 4+ years of youth soccer coach and 
girls programming/mentoring; U.S. Soccer Foundation Certified  
 

Abdirahman Maalin, Facilities Manager: TSF Graduate; UNO Student; bi-lingual (Sudanese/English); 4+ 
years facilities maintenance experience; 4+ years equipment and field management experience; U.S. 
Soccer Foundation Certified 
 

Abdirahman Ibrahim, Facilities Specialist: MCC Student; bi-lingual (Mai Mai/English); 2+ years facilities 
maintenance experience; 2+ years equipment and field management experience; U.S. Soccer Foundation 
Certified 

 
TSF has 22 coach/mentors (includes the leadership team) who devote their time to positively impacting 
the lives of participating youth and Omaha Public Schools teachers who provide tutoring support. 
 

Heidi Avalon, Avalon Accounting Services - Accountant: Manages the budget, reviews, and creates the 
monthly financial reports, supports grant writing and reporting activities, and primary contact with 
external auditors. Responsible for overseeing the budget of the proposed project. Heidi has over 35 years 
of experience in accounting, administration and finance and has a long history of leading or assisting in 
community projects. 
 

Anne Maksimovich, CBRE – Project Manager: Hired at the outset of the Pre-Construction Phase in 
accordance with the requirements of a competitive bidding process as stipulated in TSF’s contract. The 
scope of work includes:  
• Coordination: a) Construction improvements of existing structure; b) Property maintenance 
throughout course of construction; c) Necessary County permits and State requirements; d) Licensed 
Contractor / Tier I and Tier II, and DBE Subcontractor bidding for proposed improvements; e) Quoting / 
purchasing of supplies and building materials for expansion and improvements; f) Maintain safety of 
property. 
• Documentation: a) Provide specifications of purchased products; b) Provide budgets and cost 
breakdown (spreadsheets/word docs); c) Provide timelines per project; d) Provide detailed weekly 
progress reports; e) Provide invoices of Contractors /Sub Contractors and documents of all disbursed 
funds; f) Review all Contracts, liability, warranty from Contractors / Subcontractors. 

 
• Organizational Chart – Please explain your organizational chart. If applicable, please upload 

your organizational chart at the end of the application. 

The Simple Foundation (TSF) strives to put into organizational practice the values and commitments 
we share with our youth and the community we serve. This means that traditional, cultural 
knowledge is honored as an integral component of our leadership team and reflected in a structure 
that balances our values with the routine operational needs of a nonprofit organization. 
 
Our organizational structure and job descriptions function as a road map toward 2024 when TSF’s 
expansion and renovation will be complete and TSF programmatic expansion well underway. 
Employees are cross trained in more than one role or skill, in addition to their primary 
responsibilities. This increases better collaboration and workforce sustainability For the duration of 
the period from September 2022 to December 2023, the Assistant Director and Manager roles will 
engage in direct program support and initial program expansion. As funding is secured, program 
coordinators will be hired to assume primary activities with our youth. 
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Responsibilities may require working varied hours depending on the needs of the position. All 
hourly pay rates are to be determined by the President/CEO and Executive Director in dialog with the 
Assistant Director and Manager. Center employees will be hired through TSF’s online employment 
link and are required to have a background check. President/CEO and Executive Director reports 
directly to the Board of Directors. All other employees report directly and indirectly to the 
President/CEO, with some support staff positions reporting directly to the Assistant Director. 
 

Leadership Staff (7 FTE): 3-Men/4-Women; 5-Refugees/2-Immigrants; 3-Somali/1-Nigerian/1-
Sudanese/1-Ghanian/1-Latina 
Support Staff (22 PTE): 16-Men/6-Women; 15-Refugees/6-Immigrants; 10-Somali/1-Nigerian/3-
Sudanese/2-Ghanian/2-Kenyan/1-Ethiopian/2-Latino /1-African American 
 

Management structure and staffing: The Simple Foundation has seven full and 22 part time staff 
members. Organizational leadership is provided by the President/CEO and Executive Director, of 
which both positions report directly to the Board of Directors. Each of these roles is supported by 
staff as described below: 
• Assistant Director: Responsible for overseeing the administration of the organization, and of 
working alongside the Operations Manager to develop, implement, and evaluate all TSF programs. 
Other key duties include marketing, and community engagement. 
• Manager: Responsible for providing leadership, supervision, and administrative 
support to program staff and volunteers, and of working alongside the Assistant Director and 
Operations Manager to develop, implement, and evaluate all TSF programs. 
• Specialists and Community Liaisons: Provide direct services to youth and community. 
 
The President/CEO/Executive Director, CBRE Project Manager, and Accountant will be primarily 
responsible for managing the proposed project. 
 
• Other Completed Projects and/or Major Accomplishments – Please describe your or your 

organization’s other completed projects and/or major accomplishments, particularly those that 
relate to the proposal. If you are a new organization, please describe how this proposal supports 
your organizational goals.  

YE2021, TSF served 629 youth and their related siblings through programming which drives our Safe Place To 
Play and Learn. 
 
YTD2022 (thru August), TSF served 689 youth and their related siblings through programming which drives our 
Safe Place To Play and Learn. 
 
ACADEMIC ACHIEVEMENT - 100% of TSF’s seniors graduated and received their HS Diploma in the 2021-2022 
academic year; 90 TSF participants are currently attending colleges/universities (these participants are still  a 
part of TSF’s Academic Excellence/College for Success programs) 
- College For Success program allows for close to 90 students to afford college/trade school, receiving assistance 
for tuition, fees, textbooks, and housing 
- Academic Excellence -Over 76% of participants received academic excellence awards for high academic 
achievements/honor roll and/or increasing grades by a minimum of one letter grade 
- Youth Leadership Development (YLD) – Summer Camp includes field trips, discovery, exploration, and hands 
on activities during the summer months (June-August) from 8am to 5pm, to counter learning loss. Over 90 
participants daily. 
- Youth Academy-Soccer for Success program: 425 youth (2022) 

 
MENTORSHIP ENGAGEMENT – After school-mentorship (boys and girls): 100% of TSF’s youth participants are 
mentored by our Coach/Mentors 
- Volunteer Coach/Mentors: 22 
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ENTREPRENEURSHIP 
- A Simple Path To Build Legacy – Entrepreneurship Program: 19 youth; 3 youth-run businesses; 1 Women 
Business Enterprise (WBE) business with a government contract 
- TSF Food Truck - provides opportunities for low/moderate income or underserved youth and young adults to 
participate in their communities by helping emerging culinarians realize their entrepreneurial dreams through 
business education and technical support, culminating in hands-on training. Affordable rentable kitchen space 
for small and emerging Foodpreneurs. 
- Simple Investment Group, a youth run entity where participants learn fundamental, long-term investing in an 
exciting and interactive way utilizing technology to understand the importance of financial literacy while 
creating generational wealth. Purchased first profit-generating, investment (vending machines). 
 

WORKFORCE DEVELOPMENT 
- Youth career opportunities/internships: 37 youth (2022) 
- Partnership with Omaha Housing Authority Job/Career Fair – over 140 participating youth and South Omaha 
resident attendees 
- Workforce Training Seminars in Partnership with Omaha Housing Authority on Medical Coding – 35 attendees 
- Free Metropolitan Community College Trade/Vocational and Technology Courses, sponsored by Sherwood 
Foundation, for staff, youth participants and their families, and community residents – 29 individuals enrolled in 
courses 
- Culinary Arts Training Certificate Program in collaboration with Metropolitan Community College and No 
More Empty Pots providing hands-on skills based on-the-job culinary training for individuals interested and/or 
currently working in the industry that want to learn, sharpen, and grow skills. Planning/Development Phase in 
process. 
- ELL Teacher was hired to teach youth and any community residents Spanish and English. Classes are offered 
twice/weekly. 
- Career Pathways program, which provides career-readiness and hard-skills training to teens interested in 
pursuing careers in STEAM or the creative economy through TSF’s Best Buy Teen Tech Center. 
- Youth Career Day and Corporate Tours - young people discover the multitude of careers and professional 
opportunities available. Youth learn about the academic requirements necessary to pursue different 
professions, meet professionals and role models in fields they may be interested in pursuing, and understand 
the skills required to succeed in a 21st Century workplace. 

 
TECHNOLOGY 
- TSF Best Buy Teen Tech Center – awarded a partnership agreement contract with Best Buy to build out a Teen 
Tech Center to provide tech access, training, and mentorship to young people in disinvested communities. 
Planning/Development Phase in process. 
- TSF Virtual Learning Lab - TSF provides additional laptops, iPads, desktops, PPE, technology support 
(DSL/internet service) and office/school supplies to handle the increase of program participants for virtual 
learning, partial in-person and in-person learning days, as well as out of school time. Support is also given to 
youth and community residents for job search/applications, and college admission, scholarship and FAFSA 
applications. 
- Music production studio was constructed and set up for youth who expressed an interest in music writing, 
development, and production, while learning about the industry. Youth can record and produce music with 
advanced recording and sound technology equipment.  
 
CIVIC/COMMUNITY ENGAGEMENT 

- Community Engagement/Liaison positions -Hired 2 additional staff that will lead advocacy, civic engagement 
and community organizing. Staff also facilitates connection between new groups from the community as the 
African and Hispanic population grows. 
- TSF Theater Rental – to increase sustainability through renting theater space for community performances, 
workshops, and events. The following organizations have partnered with TSF for use of theater space: Rose 
Theater, Orpheum Theater, Holland Performing Arts Center, and Shakespeare on the Green. 
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- Back-2-School Event (August), in partnership with Omaha Housing Authority – a FREE community event for 
Southside Terrace and Southeast Omaha residents. Attendees receive bookbags with school supplies, food, 
snacks, and community organizations’ information while being able to participate in games and listen to music. 
Raffle prizes are given out on an hourly basis. Over 500 attendees in 2022. 
- Halloween Party (October) includes haunted house, free treat bags, free Halloween photos, and prizes for 
costumes for the community. This event is held annually. Over 500 attendees are served annually. 
- Thanksgiving Food Baskets (November) are distributed annually. Over 200 families are served annually. 
- Toys For Tots (December) is held annually. Over 460 families were served in 2021. 
 
HEALTH EMPOWERMENT – Serving individuals and families annually. In 2021, this program distributed over 
90,000 pounds of food, backpacks, hygiene items, clothing, and diapers to participants and their families. 
- TSF Food Pantry: 190 people served 
- TSF (FREE) Amazon sponsored Department Store: 210 individuals served with FREE personal hygiene, 
household, clothing, baby/infant items 
- COVID-19 Vaccination Clinics, partnering with Omaha Housing Authority, were held throughout the year. Eight 
clinics were held between 2021 to 1Q2022.  
 
SOCIAL SKILLS ENHANCEMENT 

- Boduri Girls Program - focuses on empowerment, self-esteem, academic enrichment, and social engagement 
of female participants. The Boduri program recognizes the formidable educational barriers refugee girls face – 
46 youth participants 
 
 

PROPOSAL OVERVIEW 

• Proposal Title* The Simple Foundation-All Building Starts With A Foundation 

• Total Budget* $19,833,545 
• LB1024 Grant Funding Request* $13,800,000 
• Proposal Type –Capital Project 

 
• Brief Proposal Summary* (350 words or less) – Overview, location, timeline 

The Simple Foundation (TSF) welcomes youth from diverse backgrounds through programs that build self-
confidence, develop new skills, and achieve educational success. In July 2020, TSF acquired the former 
Southside LaFerne Williams YMCA located at 3003 Q Street (former address was 3010 R Street) in Omaha, 
Nebraska. Built in 1965, the property marked the first permanent location for TSF, whose program activities 
have been community-based since 2015. The 72,000 square foot building had been unoccupied since 2019. 
 
The project will include 61,850 gross square feet of renovated and new construction space to accommodate 
and expand existing programs while providing the ability to explore new programs, improve food and 
essential need distribution efforts, and create long-term sustainability. The property requires modifications 
to be fully functional and energy-efficient to reduce operation costs. This space will allow programs to 
continue year-round, resulting in an increased number of participants. Further, it will allow the agency to 
remain in its focus neighborhoods with access to public and school transportation services. The location, 
once renovated, is projected to serve over 800 youth and 1900 participant family members annually, with a 
growth trajectory of 20% each year 

 
The Simple Foundation’s (TSF) proposal is a catalyst project for South Omaha. Conceived as an antidote to 
youth violence and poverty, the project has been sensitively incorporated into a larger community athletic 
and recreation complex that includes a soccer field, multi-use gymnasium, new classrooms, technology 
rooms, and community spaces in the facility with cooperation and integration with: Omaha Parks & 
Recreation, Omaha Public Schools (OPS), Best Buy Teen Tech Center, Lozier, Union Pacific, PayPal, 
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Metropolitan Community College (MCC), No More Empty Pots and Cargill. Coordination between the 
agencies on the development of the Project Master Plan has resulted in a facility that has been thoughtfully 
planned out with shared access parking, pedestrian connectivity, and safety. The purchase and development 
of the facility allow for blighted parcels to be transformed into an architecturally significant catalyst project 
in the South Omaha community. 

• Timeline*

o What is the timeline for this proposal? Please list significant milestones and dates,
including the anticipated completion date. If applicable, please upload your schedule at

the end of the application.
- Construction Documents Complete: February 27, 2023
- Groundbreaking / Construction Start Phase 1: April 11, 2023

▪ The project will be phased in order to keep the current facility operational. We
will be working in conjunction with the general contractor to ensure this phasing
plan is in place prior to construction start. The current construction duration
allows for the phasing of the project.

- Day One Fully Operational: July 16, 2024
- Project Complete: August 15, 2024

o What percentage of your proposal can be completed by July 2026?
- 100% - The project is scheduled to be complete by end of 2024.

• Funding Goals – What overarching goals does your proposal help fulfill? Select all that apply:
X Transformational (i.e., a proposal that will help energize, recharge, or spur significant 
and favorable advancements in North or South Omaha’s function or appearance) 
X Fundamental Change (i.e., a proposal that will continue to elevate North or South 
Omaha's presence and perception within the region, significantly improving the lives of 
area residents through physical development) 
X Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 
opportunities and financial investment in the area, leading to the creation of 
generational wealth and widespread economic vitality in North and South Omaha) 

• Community Needs – What community needs does your proposal help meet? Select all that
apply:

X Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 
recreation, etc.) 
X Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.) 
X Policy (i.e., develop or improve context-sensitive education, finance, health, 
training, zoning, etc.) 

PROPOSAL NARRATIVE 

Proposal Impact 

• Proposal Description and Needs Alignment – Describe the proposal and how it specifically
addresses the identified community needs above (i.e., sustainable community, multimodal
transportation, other infrastructure, quality of life, policy, or other).

The Simple Foundation (TSF) has begun a capacity-building project to repair its building and enhance space 
usage for expanded economic, technology, and social programs. Building expansion and renovation will 
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enable TSF to promote leadership development; serve as a beacon for the cultural history of this population; 
and build lasting partnerships with public and private leaders on behalf of equity for this disproportionately 
impacted community.  
 
Expanded service capacity includes: (1) workforce training and business development programs with a 
“circle of support” addressing barriers to employment that were exacerbated by the pandemic, where 
underserved populations disproportionately felt the brunt of economic downturns; (2) health and wellness 
community outreach programs; (3) successful transitions, programs of entrepreneurship and asset building, 
and technology education and training;  (4) Pathways Program with project-based learning opportunities, 
workforce readiness skill development, career guidance and advice in real-world work experience through 
engaging summer internships; and (5) positive steps enrichment opportunities for youth. 
 
The overall goal of TSF’s physical stabilization and service growth is upward economic mobility for 
underserved communities. 
 
The project will include 61,850 gross square feet of renovated and new construction space to accommodate 
and expand existing programs while providing the ability to explore new programs, improve food and 
essential need distribution efforts, and create long-term sustainability. The renovation will include reshaping 
the existing property and floor plan while redesigning elements to meet program needs and offer space for 
expansion. Renovations will also include upgrading the HVAC, plumbing, electrical, security, sprinkler, and 
fire alarm systems. The project will consist of additional improvements to equipment, storage, parking, and 
exterior modifications.  Through discussions with the community, various programs have been added to the 
campaign and in turn, the building design. Areas for the community store in partnership with Amazon, a 
culinary, commercial kitchen in partnership with Metropolitan Community College (MCC) and No More 
Empty Pots, a licensed childcare center, a laundromat, tenant lease bays for businesses, an entrepreneurship 
space, and a new athletic and recreation complex have all been added. A partnership with Best Buy Teen 
Tech Centers will provide tech access, training, and mentorship to young people in disinvested communities.  
 
The Simple Foundation (TSF) project will have a direct and significant impact on stimulating economic 
development in the vicinity of the facility by providing a catalyst for construction of new development in the 
surrounding neighborhood; enabling the relocation of blighted businesses and tenant bays for new and/or 
existing businesses ; providing athletic and recreation programs; and community, educational, technology, 
entrepreneurship, and job training programs for disadvantaged youth and families that reside in the Project 
Proposal Area. 
 
TSF’s project proposal will provide recreational, educational, health and wellness, technology, economic, and 
job training services to community youth and their families that are expected to include, but will not be 
limited to: 
•School-based academic tutoring administered by Omaha Public School teachers 
•Childcare services licensed through the Nebraska Department of Health and Human Services Child 
Licensure Division for Toddlers, Preschoolers, and School-Age children 
•Job training programs and education 
•Culinary Arts classes and training in commercial kitchen in partnership with Metropolitan Community 
College and No More Empty Pots 
•Teen Tech Center 
•Career Pathway Programs 
•Numerous youth educational and vocational assistance programs 
•A small coffee shop/cafe open to teens and the general public 
•Rentable workspace on the second floor for youth-oriented service programs and community partners for 
entrepreneurship program 
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•Affordable, Leasable Tenant Bays (4) on the main level and Leasable Workstations (9) on the upper level 
for businesses to stay and build economies of scale in South Omaha. 
•Athletic and Recreation Complex for athletic tournaments, events, and training; community wellness 
programs; and community events 
 

• Visioning Workshop Findings Alignment – Describe how the proposal aligns with the findings in 
the Visioning Workshop Summary and identify the specific gaps or other community needs that 
your proposal addresses. 

 
FOOD 

 Basic Needs Distribution – In normal public health circumstances, TSF provides food stability to participating 
families. During the pandemic, this effort expanded into the broader community. Other mobile food 
providers include, but are not limited to Salvation Army, Whispering Roots, Food Bank for the Heartland, No 
More Empty Pots, All Saints, and more. 

  
 TSF partners with Cargill, which donates boxes of premium beef, chicken, and halal. Heart Ministry Center 
contributes non-perishable items to low-to-middle income families throughout the Omaha community and 
stores refrigerated food on behalf of TSF, with a portion distributed to Heart Ministry Center families. No 
More Empty Pots provides pre-packaged meals.  
  
 Culinary Arts Training Certificate Program in collaboration with Metropolitan Community College and No 
More Empty Pots provides hands-on skills based on-the-job culinary training for individuals interested and/or 
currently working in the industry that want to learn, sharpen, and grow skills. Planning/Development Phase 
in process. 
 

RETAIL/COMMERCIAL 

 TSF Food Truck - The Simple Foundation’s (TSF) A Simple Path To Build Legacy Program - Building 
Entrepreneurship was created to hone in on ideas, dreams, and thoughts that inspire and nurture 
entrepreneurship while simultaneously forming family wealth. As part of this program, TSF invested in a 
mobile food truck. This “NEW” co-working space for “foodpreneurs” is a mobile, food business incubator for 
rent by the hour. The food truck will serve small foodpreneurs, private chefs, home-based caterers and 
bakers, private instructors or demonstrators, and individuals seeking culinary arts classes and workshops. 
Food business incubators, sometimes referred to as Ghost Kitchens have the potential to host an 
extraordinary range of uses and programs for entrepreneurs and community members. 
 
TSF’s Food Truck will provide opportunities for low/moderate income or underserved youth and young 
adults to participate in their communities by helping emerging culinarians realize their entrepreneurial 
dreams through business education and technical support, culminating in hands-on training. These efforts 
aim to provide increased choices of nourishing and affordable food and a context for community economic 
revitalization.  

COVID-19 set off a seismic shift in food consumer behavior. With the restriction of physical dining and the 
advancement of technology, the landscape for foodpreneurs and restaurateurs has permanently changed. 
 
In addition to shifting consumer behavior and former COVID restrictions, labor shortages and rising product 
costs had foodpreneurs and restaurant owners searching for alternative business models that will help them 
reach hungry customers. 
 
To navigate this new culinary world, restaurateurs and entrepreneurs have flocked to "ghost" or "dark" 
kitchen models: stand-alone commercial kitchens and/or food trucks designed only for catering and delivery 
service. Pitchbook reports that a staggering $22 Billion in funding has been raised for companies in this 
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exploding “ghost kitchen” market.  
 
Affordable rentable kitchen space is essentially hard to find in the Douglas County area. While tech giants 
and venture capitalists may be benefiting from the booming food delivery scene, small, local foodpreneurs 
in Omaha are still struggling to tap into this growing demand. Demand for commercial kitchen space has 
spiked but capacity has not kept up. Simply put, there isn’t enough space for local foodpreneurs and 
restaurateurs to produce and sell their meals, and a growing population is only widening the gap between 
demand and capacity. 
 
The Simple Foundation Food Truck hopes to solve problems for three distinct customer use cases: 

• Provide “ghost kitchen” services for existing restaurants needing expanded capacity or satellite 
locations 

• Hosts other foodpreneurs 
• Offers rental incubation to help early-stage and first-time business owners 

 
The Simple Foundation will partner with Metropolitan Community College’s Culinary Arts Program and No 
More Empty Pots to teach and train our Youth Academy participants on how to operate a food truck, from 
developing entrepreneurial approaches and business plans to learning the culture and culinary techniques 
of the street food movement.  A lot of our youth and their families aspire to open their own restaurants 
someday. It takes a large investment to open a brick-and-mortar restaurant. The food truck industry can 
offer our youth and their families a more affordable way to get their own business going and get their foot 
in the door. This can provide them a way to develop a following of patrons while learning the food industry. 

All users will be required to go through initial food safety training, and to have their own license for the type 
of food that they are processing. Affordable rental rates will be offered. Users will be responsible for 
refueling food truck at the end of rental. 

 Without debt payments, all revenue can go into supporting underserved, low-income and nonprofit users of 
the food truck, reducing their out-of-pocket costs for kitchen rental, and offering free classes for the food 
business and culinary arts. 
  
TSF’s Affordable Commercial Tenant Program - TSF created the Affordable Commercial Tenanting Program 
to address a recent dramatic increase in retail rents and decrease in vacancy rates in the South Omaha area, 
which have resulted in the displacement of small businesses from South Omaha’s urban neighborhoods. The 
program seeks to: 

- reduce barriers to entry for underrepresented businesses 
- preserve the vitality of small businesses 
- provide business development opportunities that in turn offer needed goods and services to the 

community 
- advance our goal to build an equitable economy 

 Priority tenants for the affordable space are local businesses owned by women and/or people of color; local 
businesses primarily owned by individuals who are members of historically underserved populations; and 
non-profit organizations which serve historically underserved communities, including communities of color. 
  
 A total of four (4) lease spaces with an average of no less than 534 sf each will be available for lease. 
  
  
 TSF Entrepreneurship Workspaces (9) and Collaboration Workroom (1) - leasable spaces that will be used 
as a tool to creatively and strategically connect community-oriented businesses, social enterprises, and 
nonprofits with one another in affordable commercial workstation spaces to meet the needs of the youth 
and residents of the South Omaha area. The project goals include enhancing the local economy, providing 
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career training with a focus on young adults, creating a central space for community members from South 
Omaha and the Omaha metropolitan areas to celebrate community culture, enhancing pedestrian activity 
on Q Street, and serving as a resource for local residents of the South Terrace and Indian Hills neighborhoods. 
  
 Adequate office and program space are serious problems for today’s nonprofits. Rising real estate costs in 
major cities across the United States and Canada are creating an affordability crisis and displacement for 
many important community-serving nonprofits. New US tax laws have created serious disincentives for 
individual and corporate charitable giving. And across North America, many start-up/small businesses and 
nonprofits operate in inefficient, rundown space not equipped to meet the technology and collaboration-
oriented needs of today’s programs. 

  
 One answer is TSF’s shared resources, especially shared space, and shared back-office services, with the 
powerful benefits that stem from it. For individual organizations, shared space has been shown to create 
improved efficiency, effectiveness, and opportunities for collaboration along with operating cost savings 
and stability. Communities benefit from improved direct services, cultural spaces, hubs for civic 
engagement, and contributions to community-centered development.  
  
 TSF Theater, Meeting Rooms (2), and Flex Space (2) Rentals – In an effort to empower our community 
through access to technology and learning experiences, TSF provides affordable rental rates for its’ 
theater, meeting spaces and flex spaces to support operations. Organizations and members of the 
community may access spaces by requesting space by the hour. TSF works with dozens of community 
partners to expand educational programming to the community by offering free community events that 
supports technology education, job skills training, performing arts, health and wellness and public policy 
informational sessions.  
 
DAYCARE 

TSF Child Care Learning Center 
Most parents need to balance decisions about location, cost, and availability of childcare with multiple 
work and family factors, such as employment schedules, and the choices available to families do not always 
match children’s or parents’ needs. However, the challenge is particularly acute for low income working 
families for several reasons. These families’ choices are constrained by limited resources. In addition, the 
fluctuating work schedules, nontraditional hours, and inflexible work policies many low-income working 
parents experience can further limit their options. Finding good care is particularly challenging in TSF’s 
service area where the supply of quality care is more limited. Further, some of the South Omaha 
community low-income families may not have access to good sources of childcare information, and they 
often must arrange childcare hastily to meet work requirements 
 
TSF Child Care Learning Center focuses on the total development of each child. Through a diverse and 
engaging curriculum and childcare in South Omaha, we work to instill a love of learning in our youth while 
focusing on play, development of social skills, academic tutoring, and study skills. TSF’s staff is dedicated 
to giving each child a positive and fun experience. Lessons are presented through a variety of lively 
activities so that the child is always fully engaged in the subject matter. 
 
Our schedule and daily plans are prepared in advance, yet with flexibility, to meet the demands of each 
individual who are the primary teacher and teacher assistant of the child. TSF’s staff are well-trained in 
the art of childcare, pediatric CPR and first aid. Our staff is expected to exhibit professionalism in all stages 
of contact with the parent and the child. 
 
The Center participates in the USDA Food Program. We serve well-balanced meals daily: Breakfast, Lunch, 
Snack (2x) and Dinner 
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TSF Child Care Learning Center was licensed October 2021 in response to a verbalized need for 24-Hour 
childcare for our youth participants’ families and working parents in the community. With the 
expansion/renovation, TSF submitted an amendment to its’ current license by adding Toddlers and 
Preschoolers to the existing age group of School Age. Enrollment capacity is approved for 99 children. Title 
XX is accepted. Tuition assistance/financial scholarships with sliding fee scales are available to assist 
families that may not qualify for Title XX. The center is 24 Hours, Monday-Saturday. 
 

TECH/COMMUNITY 

TSF Best Buy Teen Tech Center 

Included in the expansion/renovation proposal project, The Simple Foundation (TSF) Best Buy Teen Tech 
Center (BBTTC) will be a safe space for students to learn, explore and create with technology. TSF’s Teen 
Tech Center is powered by Best Buy and will bring a variety of STEAM programming for young people in the 
Southside Terrace and Indian Hills neighborhoods. This center will have industry-standard technology for 
young people to learn and create! Most jobs in the next decade will require the use of technology. TSF’s 
Teen Tech Center will help teens (ages 12-19 years) prepare for these careers through hands-on experience 
with tech, such as digital media, robotics, virtual reality, and 3D printing. We’re helping cultivate the next 
generation of inventors, engineers, and entrepreneurs. No prior computer skills are necessary. 
 
Construction plans include the Teen Tech Center being furnished and decorated to provide a warm, inviting 
physical space that encourages creativity, self‐expression, and collaboration. Features will include: 

• Computers in clusters and “pods” (not classroom style or lined up against the wall) 
• A table in a central location within the Teen Tech Center as a gathering place for youth to 

discuss, design, and work together 
• Ergonomic chairs (on wheels, to encourage collaboration) 
• Carpeting and color specs to create a warm, inviting environment 
• Studio lighting 
• Bookshelves & reading area 
• Exhibit space for youth work (display boards, shelves) 
 

As part of the South Omaha Impact Hub this launch is a crucial step in an ongoing effort by TSF to address 
the digital divide in the community. In survey data that we collected on the youth participants and 
households that we service, it showed that 74.6% of households do not have a computer, and 86.6% lack 
access to broadband internet. These households are disproportionately located in underserved Black and 
Latino communities in South Omaha.  
 
TSF’s Best Buy Teen Tech Center is slated to open Summer of 2023. 
 

Music Production Studio   
TSF’s facility has a recording studio with a sound booth and editing studio, video production 
equipment, along with computers with all the latest technology needed to create the projects that 
will turn young people’s dreams into reality. 
 
TSF’s music and youth initiative focuses on youth participants in 7th grade and up and are designed to be a 
safe place for young people to explore their musical interests. But more importantly, our programs use 
music as a vehicle to help participants understand and express their emotions and develop life skills as they 
move toward adulthood. Our initiative is intentionally self-directed and encourages teens to record and 
play the music they are interested in. Teens spend time producing music and learning how to DJ in TSF’s 
music focused computer lab and recording studio. Not only will teens record vocals but will also learn how 
a microphone turns acoustic energy into electrical energy which teaches them that music technology is a 
launchpad into the arts and sciences. 
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TSF utilizes a part-time staffer, with music industry experience, who mentors and advises to bring the 
magic of music to the teens we serve. During this process of songwriting, rehearsals and performance, 
these youth, who were days earlier fighting one another, were getting along. Incidents of violence and 
major interventions decreased dramatically. 
 
As a result of the studio, an all-boys rap group was formed in 2021 from participants utilizing the studio. 
This group produced and recorded multiple songs as well as produced and recorded multiple videos that 
have been uploaded to multiple social media platforms. TSF supported their efforts by agreeing to be their 
business manager and provided the group with start-up funding to enhance their multimedia platforms. 
 
TSF Virtual Interactive Learning Lab 

TSF’s Virtual Interactive Learning Lab adopts a developmentally appropriate approach to nurturing youth 
participants. This in-person program takes a Lab approach in class sizes (by age and grade) and provides 
the necessary environment to ensure that each youth receives the appropriate support as they engage in 
virtual learning with their school.  TSF Virtual Learning Lab incorporates character development as the 
framework for a successful, positive, and healthy environment. 
 
In support of iPad technology with Omaha Public Schools (OPS), each day the program will allow students 
to have guided instruction in the lab. This allows them to continue their academic studies as assigned by 
their schools and providing valuable consistency necessary to achieve each student’s learning goals. Youth 
participants work on their school’s assignments each day with the support of TSF staff and OPS tutors who 
will be there for tutoring, to help answer questions and provide guidance where needed. During the 
academic year, the lab is a part of TSF’s Afterschool program curriculum, Monday-Friday from 4:00 pm to 
8:00 pm. During the summer (June through August), the lab is a part of the Summer Program which builds 
upon a STEAM curriculum, Monday-Friday from 8:00 am to 6:00 pm. The lab is free and services over 90 
participants in the Afterschool program and over 125 participants during the summer program daily. 
 
RECREATION 
Much can happen within the time frame between after school and dinner time at home and if there isn’t a 
place for youth to go to participate in organized sports, activities, or even do homework, the perils of 
disadvantaged neighborhoods threaten to swallow them whole. 

That’s not the only gap. In Southside Terrace and Indian Hills neighborhoods, places that serve the 
community’s residents for free didn’t exist either. Whether it’s a meeting place, a sports facility, or a 
community stage, there aren’t central places where they can do life, except for The Simple Foundation’s 
new and expanded athletic and recreational complex plan, as part of this project proposal. This complex 
will be a valuable asset to the South Omaha community and serve as a thriving hub of activity for youth, 
families, senior citizens, civic organizations, sports teams and more.  

Positive Impact on Community Youth   

TSF’s sports and recreation complex will have a stabilizing effect on the lives of young people. By providing 
safe and adequately equipped spaces for physical activities like soccer, flag football, basketball, volleyball, 
batting cages, fitness training, weight training, dance, martial arts, yoga, and other sports, TSF’s complex 
will instill discipline, healthy exercise habits, and teamwork. Our complex will create the perfect setting for 
our mentorship programs, providing guidance and leadership development for the youth of the 
community. It is especially crucial for this community that lacks the necessary facilities to keep youth in 
safe environments. Our after-school programs provide a refuge for at-risk youth, helping to reduce crime 
rates, court costs, and other costs to the community.  
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One goal of TSF’s sports and recreation complex is to ensure community youth have a healthy outlet for 
their creativity and energy which is an important step towards long-term community improvement. 
Discipline, self-esteem, and leadership are all qualities that are fostered in youth-focused programs. 

 
Promote an Active and Healthy Community 

Maintaining an active lifestyle is foundational to a happy and healthy life. A survey conducted in August 
2021 by the American Heart Association showed that adults under 65 years-old who exercise regularly save 
$1,230 in medical costs annually. 
 
TSF’s complex will not cater to young people, but all people in the community. Fitness programs, athletic 
opportunities, arts and crafts classes, and various cultural activities are made available to those of all ages 
by TSF’s complex and/or partner civic organizations. This complex will help develop a culture of physical 
wellbeing, mental health, and nutritional education. With intelligent programming and effective 
community outreach, TSF’s sports and recreation complex can be a central component to enact change in 
the South Omaha community. 
  
 TSF’s Sports and Recreation Complex Details 

 The soccer field (pitch) and gym (shown in the green area below) with a connecting vestibule and new 
entry point to the building to be utilized for tournaments and activity specific programming will be 
approximately 32,000SF. This addition will connect to the second floor of the existing building on the south 
face. It was important that it was integrated so that those in attendance could participate in other 
programs concurrently. Accompanying the pitch and gym addition are bleachers, a parents’ viewing area 
and a concession area of approximately 1,000SF (highlighted in blue). The anticipated attendance for larger 
events would be 200-250 people which would easily be accommodated in this space. 
  
 The fitness room, changing and shower rooms and locker rooms (shown in pink) comprise approximately 
1,700SF of existing space on the second floor that will be renovated to accommodate those needs. The 
new location of these in the building will provide adjacencies and flow of the building and will also offer a 
convenience factor, as these areas will be able to be separated off from the other programs in the building. 
 The total investment for the above portions will be approximately $12,500,000. 
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YOUTH  
TSF’s Safe Place To Play And Learn 

TSF’s center is a welcoming, supportive environment for youth and young adults ages 5 - 19. We offer a 
range of academic, job readiness, career building, entrepreneurship, technology, and fitness enrichment 
programs to help young people ages 12-19 get the support they need to achieve their goals. 
Programs & Supports Include: 

• Career exploration and job readiness 
• Academic skill building, tutoring and homework help 
• College planning and preparation 
• Case management 
• Leadership development  
• Summer and year-round employment  
• Computer lab 
• Health and Wellness training 
• Athletic programs 

The overarching purpose and focus of the organization are to provide opportunities for low/moderate 
income or underserved, with an emphasis on refugee/immigrant, South Omaha youth participating in 
programming that will cultivate and develop life skills, promote physical and emotional health and well-
being, truancy prevention, mentoring, college preparation, technology, and job readiness.  
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The following programs drive this purpose and our Safe Place To Play and Learn in our facility: 
YOUTH ACADEMY: TSF uses soccer as a catalyst to capture the attention and incentivize youth to engage in 
strategies to improve health outcomes. This program model utilizes Soccer for Success, an evidence-based 
group mentoring program designed to foster character development and academic excellence (grades, 
study habits, attendance, behavior, future focus). The program is offered every day after-school and is free 
to participants. 
ACADEMIC EXCELLENCE AND COLLEGE FOR SUCCESS PROGRAM: Serves as a bridge to improve student 
success and works to provide a seamless path from high school to post-secondary education. Activities 
include annual enrichment days, camps, tutoring, mentoring, and introduction to college life: one-on-one 
weekly tutoring and programming that provides academic, developmental, and reflective activities for 
participating students. TSF provides additional laptops, iPads, desktops, PPE, technology support 
(DSL/internet service) and office/school supplies to handle the increase of program participants during 
virtual, partial in-person and in-person learning days, as well as out of school time. 
A SIMPLE PATH TO BUILD LEGACY PROGRAM – BUILDING ENTREPRENEURSHIP - created to identify and 
build upon ideas, dreams, and thoughts that inspire and nurture entrepreneurship while simultaneously 
forming family wealth. 
BODURI (GIRL) GROUP: Focuses on empowerment, self-esteem, academic enrichment, and social 
engagement of female participants. The Boduri program recognizes the formidable educational barriers 
refugee girls face. 
YOUTH FORUM: Includes youth from Kenya, Somalia, South Sudan, Ghana, Congo, Karen, Burma, and Togo 
ages 6-17. Discussions focus on bullying prevention, culture integration, hygiene, resources, education, and 
peer pressure. 
FAMILY ADVOCACY AND RESOURCE PROGRAM- ESL, Workforce Training, Positive Social Interaction, and 
Networking. Due to a need in highly impoverished areas where program participants reside, TSF 
collaborates with Heart Ministries Foodbank to provide food stability and clothing to families. 
YOUTH CAREER DAY AND CORPORATE TOURS - Through Career Day and Corporate tours, young people 
discover the multitude of careers and professional opportunities available. Youth learn about the academic 
requirements necessary to pursue different professions, meet professionals and role models in fields they 
may be interested in pursuing, and understand the skills required to succeed in a 21st Century workplace. 
INTERNATIONAL INITIATIVE PROGRAM - This year-long initiative encourages the global community to 
donate gently used clothing, non-perishable food items, over-the-counter medication, soccer equipment, 
school supplies, toiletries, and much more to impoverished regions in Ghana, Togo, Democratic Republic of 
Congo, Somalia, Kenya, and several other African countries. As donations come throughout the year, The 
Simple Foundation staff ensures that the items are appropriately collected, sorted, and shipped to 
areas in need, such as schools, orphanages, and various regions throughout Africa. 
 
Refugee and immigrant youth face unique challenges. War, displacement, and trauma have often 
interrupted the educational and social processes for youth and their families. Many refugees and 
immigrant youth struggle to adjust to a new culture and to overcome traumas experienced in their 
countries of origin, contributing to low self-esteem, anger, and disciplinary issues.  
 
Children living in poverty tend to experience stressful events and varied types of traumas including 
exposure to drug use, neighborhood violence, parental conflict, and health problems. These factors affect 
long-term health. Through play, children’s brains heal and process this trauma, countering it with positive 
experiences in a safe environment. TSF provides a positive network of support. One in three young people 
in the U.S. will grow up without a mentor or a positive adult presence in their lives (National Mentoring 
Partnership). 
 
Studies show children involved with mentors and mentoring programs are 46% less likely to use drugs and 
52% less likely to skip school. Studies have shown that young adults who had a mentor are more likely to 
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enroll in college and hold leadership positions or become mentors themselves. The benefits of coaching 
and mentoring are well-documented, with the proteges experiencing increased academic achievement, 
lower engagement in risky behaviors, greater self-efficacy, decreased behavioral problems, and improved 
social skills (Global Sports Development, 2020). 
 
TSF's program is committed to providing high quality, culturally relevant services that develop the whole 
youth. Our goal is to support youth in developing and accomplishing their individual goals so that they 
perform academically in school, pursue their unique passions and interests, and develop deep feelings of 
self-worth, belonging, curiosity, and investment in their communities. Through parent education and 
family advocacy, we empower parents to support their youth. We believe in the importance of youth voice 
and choice, the need for youth to process and formulate their cultural identities, and the combined efforts 
of parents, family members, school staff and other community partners. 
 
Our vision is a community where all youth – primarily those from refugee, immigrant, and low-income 
backgrounds – celebrate and explore their identities, strive to excel academically, prepare for life after 
adolescence, and share their talents in service to their families, their communities, and their world. 
 
MULTI-USE 
TSF’s future multi-use, flexible space will evolve as the whole of the community evolves; its design and 
offerings will reflect the values and culture of South Omaha with a strong connection to the surrounding 
natural world. The center’s facilities will provide local access to youth programs, college prep programs, 
recreation, indoor sport practices/tournaments, technology, entrepreneurship, workforce development, 
art, and culture, while supporting physically and mentally healthy lifestyles.  
 
Learning from past success, TSF has recognized our community’s existing gap in services and amenities. We 
engaged our board, community youth and residents, and TSF’s project proposal is working towards 
creating: 
- Recreational areas to house and facilitate a variety of indoor and outdoor sports, recreation, physical 
training, and art programs, free for all income and ability levels. 
- Technology labs for educational and job skills training. 
- Workspaces, common spaces, meeting rooms, and office spaces which will house micro-businesses, 
nonprofits, and community resources. 
- Community spaces available for organizations, and the general public, to help them meet their mission. 
- A year-round environment, inclusive of positive behavior role models. 
 

The proposed impact of the project proposal as a multi-use facility include:  
Community Engagement: TSF is an important cornerstone of the South Omaha community. One of TSF’s 
strategic goals is greater engagement across the South Omaha community to create a welcoming 
environment for all populations. TSF anticipates increased attendance at its community and cultural 
events; foot traffic in TSF’s facilities featuring local artists, free programming offered through our 
community partnering organizations, exhibitions of history and culture; athletic tournaments; and at 
shared community events. Results will be between 40% to 50% increase in attendance across these events. 
 
Culture of Health: With space expansion: (1) TSF can better ensure no one is disenfranchised from the 
educational, economic, and workforce health of the community. (2) More participants will complete  
workforce development and entrepreneurial programs offered each year; and (3) a 25% growth annually of 
youth participants in TSF’s academic success programs will increase academic outcomes by 15%. 
 
Revenue-generating renovations: The building assessment report also identified the underutilized spaces 
across the building that can be brought into active use for additional multi-use meetings and events. It is 
expected that initial community participation will increase 40% to 50% in the first year and 25% in each 
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subsequent year following. The increased revenue from space rentals, athletic tournaments and special 
events will also increase by an estimate of 83% the first year and 20% annually after completion, 
engendering sustained financial stability. 
 
POLICY  
TRAINING 
 
TSF’s Clubhouse-to-College/Clubhouse-to-Career (C2C) Pathways to Success Program 

In partnership with Best Buy, TSF’s Clubhouse-to-College/Clubhouse-to-Career (C2C) was developed to 
support youth participants in planning for the future and realizing their potential. By leveraging the 
technology skills and experience they gain at TSF’s future Clubhouse, the goal is to provide young people 
with the skills and knowledge needed to take an active role in ensuring their own success. C2C will help 
participants explore professional jobs and academic opportunities and learn from people who have already 
succeeded in their careers. 
The program goals are: 

• Ensuring Clubhouse youth are comfortable with technology and proficient in expressing 
themselves through professional software and hardware tools 

• Creating positive attitudes toward learning and an increased interest in scholastic activities 
• Achieving genuine interest in technology-related careers 
• Increasing job readiness among Clubhouse youth, including increased placement in internships and 

jobs drawing on technology skills 
• Supporting college placements, including attendance at colleges Clubhouse participants would 

otherwise be unlikely to attend 
 
Examples of TSF’s C2C program: 

• Field trips to local companies and to local colleges and universities 
• “Job shadows” at companies where youth can shadow an employee throughout the workday 
• “Visiting technologist” days, in which TSF’s Clubhouse hosts visits from professionals who utilize 

technology in their careers 
• Professional internship and job opportunities for TSF Clubhouse Members 
• Workshops in resume-writing, interviewing skills, goal setting, and educational planning 

TSF’s C2C Pathways to Success Program Summary 
Participants of TSF’s Clubhouse Pathways to Success Certification complete: 

• Ongoing training focusing on workforce development skills, ranging from time management to 
effective communication 

• Ongoing workshops and projects to enhance their technology skills while also supporting 
workforce readiness 

• Pre-Internship experiences, including mock interviews, a job shadow opportunity, and resume 
reviews 

• Paid summer internship of at least 5 weeks and 100 hours with significant and substantial work 
• 1:1 advisory support and weekly mentoring from C2C Pathways Facilitator 

 
A Simple Path To Build Legacy Program-Building Entrepreneurship 
This is an entrepreneurship program for underserved youth participants that teaches them how to build 
their own business while becoming the CEO of their own lives and building family wealth. 
 
The program offers youth entrepreneurship experience designed to reinforce entrepreneurial mindsets, 
expand on their entrepreneurial visions and dreams, and develop 21st century skills.  We connect our 
youth participants to a powerful network of mentors who support them as they realize their potential and 
abilities. TSF staff provide ongoing coaching on the program facilitation. The program also provides 

242



mentorship from local businesses to support in the learning environment.  TSF staff and mentors assist 
with all youth participant events to include the idea pitch, funding pitch, sales bazaar, pop-up retail 
vending and business plans.  
 

TSF’s Workforce Training Program 

TSF is committed to investing in effective and measurable training and employment program models 
that directly connect South Omaha residents to quality jobs with pathways to careers. We also invest in 
employment strategies that are designed to connect residents to jobs generated through our local 
community and business partnerships. The goal of the program is to facilitate access to quality jobs and 
career advancement opportunities for underserved residents who are unemployed or underemployed.  

TSF is not a direct workforce development service provider; however, we partner with and seek to 
enhance the efforts of South Omaha’s public workforce system, community-based and non-profit 
organizations, unions and labor management organizations, community colleges, workforce 
intermediaries and training providers to increase employment-related outcomes for South Omaha 
residents. 

Our workforce development strategy integrates elements of placed-based, sector-based and demand-
driven approaches to workforce development. TSF is focused on job-driven program models that target 
economic sectors within the local and regional context that are in-demand, forecast to grow and 
accessible to entry-level workers.  

In an effort to connect residents to viable jobs providing economic stability and opportunities for 
growth, we seek to partner with organizations that are experienced in the establishment of employer-
driven partnerships, employer engagement and the assessment of employer needs; the delivery of 
integrative job readiness and sector skills training, screening, assessment, and skill remediation of 
jobseekers; and the implementation of demand-driven recruitment and fulfillment strategies. 

TSF partners with Omaha Housing Authority to sponsor Job Fairs for the community residents. This year, 
TSF hired a bi-lingual Community Engagement Coordinator and ELL Teacher to connect the Latino 
population’s engagement in our Workforce Training Program. 
 
CULTURE  
Immigrant, refugees, inner-city families, underserved population, and low-income population in South 
Omaha have demonstrated resilience through the hardships they have faced and in their perseverance in 
reaching for a better life for themselves and for their families. To address the many risk factors of the 
refugee/immigrant population and underserved youth and families, TSF identifies culturally specific 
protective factors and integrates these nuances into daily programming. This nontraditional approach 
acknowledges the environment in which these targeted youth, and their families, live, work, and play. It 
also drives culturally respectful programs resulting in improved academic achievement, self-esteem, social 
competence, college and career pathing, entrepreneurial and wealth building strategies, technology skills, 
and avoidance of high-risk/problem behaviors. The joy of participating in culturally sensitive programming 
creates a safe space for connection, not only with youth, peers, teammates, and families, but with a staff 
that shows genuine care and concern for the wellbeing of those involved. TSF has created an accessible 
wraparound program that, due to low-income, time constraints, language and cultural barriers may have 
otherwise been unattainable. TSF strives to recognize, respect, and celebrate the cultural identity of our 
youth participants and community. By participating in programming and life alongside each other, they 
learn about other cultures and have an opportunity to share their own. This lived experience creates a new 
fabric of community where the “other” can become a friend. That knowledge creates a tidal wave of 
tolerance and works to erase ignorance of other cultures in our sometimes-isolated Midwestern region. 
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TSF allows an outlet and an avenue to channel energy from daily hardships into a productive and healthy 
lifestyle. By opening communication and providing avenues through its’ enhanced and expanded program 
and services and cultural events by means of this project proposal. TFS offers a doorway to conversations 
about a whole new world of possibilities. 
 

• Priorities Alignment – Describe how the proposal aligns with LB1024’s strategic priorities. 
For purposes of the Economic Recovery Act, The Simple Foundation’s project proposal qualifies within Tract 
29 and adjacent to Tract 31. The project is located at 3003 Q Street in Omaha, Nebraska. 
 
BUILDING FOUNDATIONAL IMPACT 
TSF’s building is a location and facility that will significantly impact TSF and how the agency provides 
programming. This is a capacity-building project to renovate its building and enhance space usage for 
expanded economic and social programs. Building renovation will enable TSF to promote leadership 
development; serve as a beacon for the cultural history of this population; and build lasting partnerships 
with public and private leaders on behalf of equity for this disproportionately impacted community. 
 
Expanded service capacity include: 
(1) development programs with a “circle of support” addressing barriers to academic, food security, 
economic empowerment, and employment that were exacerbated by the pandemic, where underserved 
populations disproportionately felt the brunt of economic downturns; 
(2) health and wellness community outreach programs; 
(3) successful transitions, a program of entrepreneurship and asset building; and 
(4) academic, technology, job skills, leadership, and social skills enrichment opportunities for youth and 
residents. 
 
The facility, once renovated, is projected to serve over 600 youth (unduplicated) and 1900 participant 
family members annually, with a growth trajectory of 20% each year, not accounting for the significant 
refugee/immigrant population growth in South Omaha. 
 
Economic and Workforce: Even before COVID-19, significant gaps were noted in 2020 Census data showing 
below average mean household income, living below poverty line levels, and a significant wealth gap 
between minority and white households in net worth in South Omaha. These gaps grew during COVID-19, 
as unemployment hit minorities the hardest, when lower-wage jobs shut down. With greater space 
capacity, TSF will expand its workforce development/training and technology training programs to build 
job skills for high-demand jobs; support workforce re-entry; build financial literacy; and serve as a business 
incubator for entrepreneurs. 
 
Academic: Researchers nationwide estimate learning losses, particularly for minorities, equal to between 
six months to a year for reading and math respectively. Greater classroom space will be allocated to 
academic programming: TSF schedules daily tutoring and homework support for youth participants 
afterschool. Mentors are available to youth to help with ongoing readjustments to an onsite school 
experience following COVID-19. These supports will help reduce the alarming achievement gaps, increase 
early grade literacy rates, and improve college and career readiness for older youth. 
 

• Economic Impact – 
o What is the anticipated job creation and wages associated with your proposal 

(temporary and permanent)? 
▪ How many permanent jobs will be created? 
▪ How many temporary or construction jobs will be created? 
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▪ What are the proposed jobs’ wage levels? 
o Describe how you might align proposed jobs to provide immediate and ongoing 

opportunity for businesses and contractors in the Qualified Census Tracts. 
 
Effective October 2021, TSF was approved for a childcare center license for up to 99 enrollments for 
children ages five to 13 years. Currently, TSF is renewing its’ license to expand age groups by adding 
Toddlers (age 18 months to 3 years) and Preschool (ages 3-5 years). The majority of TSF youth participants 
are part of larger households. These households face significant barriers, including childcare. By offering 
on-site childcare, TSF can deepen its wrap-around services to working families, provide educational 
structure for youth, and promote both learning and positive peer interactions. The program also provides 
care for siblings who are not participating in TSF programs. The childcare center’s hours of operations are 
Monday through Saturday, 24 hours per day. An FTE childcare center manager will be hired between 
November 2022 to February 2023 to manage the childcare center program and administrative 
responsibilities. This individual will be a direct report to the Executive Director. The anticipated total annual 
base compensation is anticipated to be between $30,000.00 to $34,800.00, commensurate on experience. 
In 2023, an additional six part-time childcare assistant/aide positions will be created over a nine-month 
period to meet enrollment needs. The total base compensation will range from $10.50-$15.00 per hour 
with a maximum of 20-25 hours per week. 
 
Technology and facility renovations will require hiring two FTEs and one PTE to maintain TSF’s renovated 
technology lab and overall building operations/maintenance. The total base compensation will be from 
$15.00 - $18.00 per hour. The anticipated hiring timeframe is 3Q2023. The facility space for this program is 
already established and part of the included capital project budget. 
 
TSF’s Youth Leadership Development (YLD) Program is at the heart of all that we do. Each summer, we hire 
participating youth, local high school students and college students to work as Staff Assistants by assessing 
their existing abilities and interests, develop realistic career goals, and prepare to enter meaningful career 
pathways. Education programming prepares youth to pursue their high school diploma, or GED, vocational 
training, college, and careers. Our returning college students, further engage with youth by working in the 
capacity of a coach/mentor through technology programming, entrepreneurship, tutoring and personal 
training. YLD jobs provide our youth with job readiness with work-based learning experiences. At the same 
time, the wages they earn ripple through our economy, helping to build a stronger community. Summer 
2023 (months of May through August), TSF’s YLD program anticipates hiring 10 youth staff assistants with a 
total base compensation rate of $10.50 per hour with a maximum of 15-20 hours per week. Additionally, a 
total of six to eight, PTE coach/mentor interns are anticipated to be hired with a total base compensation 
of $11.00-$13.00 per hour, commensurate on experience, with a maximum of 20-25 hours per week. At 
the completion of the renovation and expansion in 2024, YLD program support staff and intern positions 
will increase by 20% with anticipated 20% youth participant growth annually. 
 
Renovation and expansion will include TSF’s Best Buy Teen Tech Center. This will be a modern, technology-
driven safe space for teens providing after school spaces where they can get hands-on experience with the 
latest technology in areas like programming, filmmaking, music production, science simulations, and 
design, while learning valuable life skills and discovering new career pathways. Staffing will require the 
addition of one FTE and one PTE Teen Tech Coordinator positions to provide community outreach to a 
diverse group of youth, parents, teachers, and community leaders in the Clubhouse program, develop 
projects, supporting youth in planning for the future, including pursing academic and job responsibilities 
that leverage their Teen Tech Center skills and experience, provide basic computer maintenance and 
technical support, and provide administrative support. The total base compensation will range from $16.00 
- $19.00 per hour, commensurate on experience. The anticipated hiring timeframe is 2Q2023.  
 
 

245



TSF, the Project Owner, requires CBRE, retained construction management company, to send RFPs to 
prime contractors that will promote the opportunity for full participation by minority and women’s 
business enterprises (“MBEs” and “WBEs”), Socially and Economically Restricted Businesses (SERBs), 
residents, and businesses in the South Omaha community for employment, training, and contracting 
opportunities to the greatest extent feasible. Upon selection of the prime contractor, CBRE shall take all 
necessary affirmative steps to assure that the prime contractor uses a specified percentage, to be 
determined by TSF, of MBEs, WBEs, and SERBs when possible, in accordance with this Plan for all project-
related contract awards that exceed $25,000. 
 

• Community Benefit – 
o Describe the community benefit that will be derived from this proposal. For example, 

how will it diversify the economy, improve the local neighborhood, and/or increase 
livability in the community? 

o How does this proposal contribute to community sustainability (economic, built, 
and natural environment, and quality of life)? 

 
In a neighborhood too often dismissed by stereotypes and racism, people who live in the Southside Terrace 
and Indian Hills neighborhood in South Omaha and others like them shape the future. TSF’s project will 
expand and create spaces where racially diverse, low- and moderate-income community members can 
come together to learn about, build, and share power. The project will create an intentional environment 
with multiple opportunities: leadership opportunities for youth and adults, system change focused on 
racial and economic equity, learning community circles, workforce, technology and academic literacy, and 
wealth creation. As this project grows, the impact builds in our neighborhood, across the South Omaha 
community and beyond. 
 
TSF’s project is a continuation of the ongoing work. Even as employment and economic growth have 
rebounded, millions of people are still struggling, and prior gaps in health, wealth and opportunity have 
been worsened by the pandemic. Given the widening divides, it is critical that we continue to invest 
significantly in equity and opportunity so that our communities, and by extension our economy, are more 
just, more resilient, and more competitive in the future. 
 
For hundreds of working families across the South Omaha community and within the TSF service areas, 
affordable childcare options are out of reach. To address this inequity in the community, TSF, established 
The Simple Foundation Child Care Learning Center, an around-the-clock childcare and development center 
with programs serving second- and third-shift workers and 24-hour drop-in care for when the unexpected 
arises. It’s geared toward supporting families that are stressed and vulnerable and accepts Title XX and 
offers generous tuition assistance/scholarships.  
 
TSF’s project will result in real transformation for youth and their families, specifically the Southside 
Terrace and Indian Hills neighborhoods, including the creation of nearly 29 quality jobs in 2023 with 
anticipated 20% growth in jobs annually from our renovation and expansion, and nearly 1,900 participant 

family members will be served by newly, expanded community facilities such as community space, 
childcare center, entrepreneurship, technology, and athletic/recreational space.  
 
This project will expand on many fronts, programmatically and organizationally. TSF will be able to extend 
its’ footprint deeper into South Omaha. To help meet economic challenges there, the project will 
expand new programs in the interconnected arenas of health with CDC and NAACHO/RIM collaborations, 
sports and recreation, entrepreneurship, technology, workforce development, education and community 
leadership and we’ve developed our own staff and internal systems to better respond to the 
profound and growing demand for opportunity and equity in TSF’s underinvested communities in South 
Omaha. 
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The project proposal will support and develop entrepreneurial, micro-enterprises to the point that they 
can provide employment through A Simple Path to Build Legacy Program - Building Entrepreneurship 
program. Many entrepreneurs simply do not have the capacity to employ others, often being barely able to 
support their sole founder. Providing the entrepreneurs with mentoring to support them to overcome their 
challenges, to grow and become sources of employment for others is necessary. To achieve this, more 
training and mentoring opportunities are required to give young people the requisite business skills and 
knowledge. The expanded program will provide financial literacy courses and entrepreneurship courses to 
encourage them to consider or be able to start their own business. Once trained, entrepreneurs require 
coaching or mentoring to operate, grow and scale their business. Once businesses have a strong 
foundation, providing access to capital to scale is critical for these small businesses to have the capability 
to provide employment. 
 
As a community-centered facility that is responsive to local needs, the proposed project intersects 
identifying further development of diversifying the economic base in the Census Tract. With expanded 
facility space that includes multipurpose rooms, entrepreneurial workrooms, leasable bays, and a tech 
center, TSF will be able to provide programs and technical assistance for small business ownership. In 
addition, the planned commercial kitchen and kitchen learning room, in collaboration with Metropolitan 
Community College and No More Empty Pots, will provide space for individuals to learn culinary arts that 
source diversifying the local economy through foodpreneurs usage of TSF’s Food Truck program and 
catering business opportunities. 
 
TSF’s Best Buy Teen Tech Center will offer teens from South Omaha communities an opportunity to get 
hands-on access to devices and other technology by providing access to the latest tech tools to help them 
explore music and vocal production, digital media, robotics, virtual reality, 3D printing, and more. As part 
of the South Omaha impact hub this launch is a crucial step in an ongoing effort to address the digital 
divide in the community. TSF survey of participating youth and their families’ results showed that 78% of 
households do not have a computer, and over 83% lack access to broadband internet. These households 
are disproportionately located in underserved Black, Latino and Refugee/Immigrant communities. This is 
next level impact making which will resonate throughout South Omaha when our youth begin working and 
are able to build generational wealth on the competitive skills, they first learned at the Teen Tech Center 
and Virtual Learning Lab. 

 
• Best Practices/Innovation – How will this incorporate best/proven practices or demonstrate 

innovation (e.g., bringing new concepts to Omaha, etc.)? 
 
ACADEMIC ACHIEVEMENT - When renovated, the building will provide modern technology and expanded 
learning labs, with tutors and a safe after-school environment that promotes positive engagement and 
behaviors. Coordination of educational activities and youth forums will become more efficient with staff 
located in one facility, and students can gather before and following tours, events, and groups. 
 
SOCIAL SKILLS ENHANCEMENT - The facility will provide a permanent location for the youth forum, 
allowing for increased attendance, expanded activities, and accommodations. The renovated space will 
also encourage the Boduri (Girls) group's expansion into entrepreneurship, public speaking, positive self-
image, and future focus. 
 
COMMUNITY - In addition to TSF programs and activities, the facility will become a place for the South 
Omaha community to gather for neighborhood meetings, athletic events/tournaments, training 
opportunities, employment fairs, and special events. 
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NEW PROGRAM - TSF Child Care Learning Center: For neighborhood families to maintain or achieve self-
sufficiency through employment and training and to increase their earnings, TSF applied and was approved 
for its' provisional childcare license (enrollment up to 99) in October 2021 to meet this ever-increasing 
need for subsidized, quality childcare. The renovations will allow for additional accommodations to address 
the growing need in the community, especially for working parents. The childcare center’s hours of 
operation are 24 hour/day, Monday through Saturday. It will also reflect a facility that meets the criteria to 
receive Nebraska's Step Up To Quality certification, which validates an early childhood education program 
that builds a strong foundation for learning, development, and growth with technology, programming, 
curriculum, and facilities. 
 
INNOVATIVE TECHNOLOGY PROGRAM - TSF Best Buy Teen Tech Center / C2C Pathways To Success 
Program: This unique collaboration will provide youth access to career development, higher education, 
training, and exposure to various careers from building trades and entrepreneurship to business and 
technology careers. It will be a safe, after-school space where youth will have access to the latest 
technology and develop critical skills through hands-on activities. Adult mentors and volunteers work 
provide the support for teens to create, innovate and explore their passions in areas like robotics, 
photography, and music production. Teens will have access to computers, digital cameras, a music studio, 
virtual reality systems, 3D printers and more innovative technology. 
 

ENTREPRENEURSHIP EMPOWERMENT - A Simple Path To Build Legacy Program-Building 
Entrepreneurship: In response to these needs, TSF leverages skills, experience, and resources through 
local business mentor/coaches through various activities including:  
1. Surveys into the reasons for youth unemployment in informal sectors, to better understand the 
barriers to young people being employed through growth enterprises, both from the perspective of 
businesses and young people.  
2. Training in life skills, financial literacy, and entrepreneurship of youth in particular those from 
underserved communities, to create a youth workforce that is well prepared for employment in these 
businesses, with the necessary tools to succeed as employees and to help fuel growth and experience 
into industry sectors for entrepreneurship goals.  
3. Mentoring and support to new and existing micro-enterprises to accelerate their growth by helping 
build the SMEs of tomorrow and provide good quality jobs for youth.  
4. Support youth who want to start-up their own micro-enterprise by supporting them with the 
resources they need to build high potential businesses. 
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• Outcome Measurement – 
o What other outcomes of your proposal might you measure (i.e., improved education, 

creating new high-wage job opportunities, etc.)? 
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o How might those outcomes be measured and by whom? 
Outcomes are measured by TSF’s Monitoring & Evaluation Specialist.  
 

For community outreach, evaluation will track attendance at collaborative community and historic events 
hosted at or sponsored by TSF. 
 
For building expansion, renovation, and restoration, evaluation analysis will review benchmarks for 
completion set by TSF and contractors. Outcomes will be TSF’s grand opening.  
 
For expanded workforce development and youth academic programs, the quantitative evaluation will 
include skills pre-tests to capture baseline data for measuring growth, mid-program, and end of program 
testing.  
 
For business entrepreneurial training, the evaluation will track progress on creating a business plan. 
Progress reports will monitor improvements as well as challenges. 
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For health programs, quantitative evaluation will be measured by the number of youth and individuals who 
receive personal training and attend health and wellness programs and seminars, and how this number 
impacts the percent of youth and residents along DHHS statistics for South Omaha. 
 
Qualitative evaluations will require participants to prepare a video or written summary of their experience 
in programming. These evaluations will be brought together to “tell a story” about the success of TSF and 
its role in the community on behalf of the underserved population in South Omaha. 
 
Specific points for evaluation tracking are as follows: (1) The impact of the new facility and expanded 
program and service space are measured by the number of individual visitors to TSF, program participants, 
and sponsored events. (2) Success is also determined by operational cost savings as a result of building 
efficiencies; (3) the number of individuals who matriculate and/or completed TSF programs who are 
employed; (4) the number of new businesses; (5) the number of youths increasing school grades; and (6) 
the number of hosted programs/events. Evaluation will also measure TSF’s participation in building 
equitable strategies with the county that: (1) address racial justice; and (2) lead to economic, social, 
systematic, structural, and institutional change. 

 
o Does this act as a catalyst for co-investment/secondary investment? If yes, please 

explain. 
          - This project proposal does not act as a catalyst for co-investment/secondary investment. 
 

• Partnerships – 
o Have you partnered, or will you partner, with any community organizations?? Please 

name all current or prospective partnering organizations and describe how these 
partners have or will participate. 

o Which, if any, of these partnerships have been formalized through a Memorandum of 
Understanding (MOU) or other formal agreements? 

 The Simple Foundation (TSF) focuses on extracurricular activities and support resources that impact 
self-esteem, academic achievement, and positive lifestyle choices. We work alongside other 
community-minded organizations to provide support within priority communities. Through our 
programs, we fuel confidence, courage, and community engagement in young people. Our dedicated 
staff and volunteers cultivate and develop life skills; encourage sportsmanship and physical health; 
promote school attendance; provide mentorship; and provide enhanced educational, career pathing, 
job training, and entrepreneurship support services.  
  
 TSF offers a wide array of programming under Safe Place To Play and Learn designed to meet the 
unique needs of specified demographic youth and their families in South Omaha communities. 

 

Omaha Public Schools (OPS) - Parents of TSF participants may sign an information release waiver, 
allowing TSF and OPS staff to communicate to identify out-of-school educational support services 
needed such as tutoring. OPS teachers assist in tracking attendance and school performance as part of 
our evaluation measures. Several teachers conduct TSF’s afterschool tutoring sessions. Indian Hills 
Elementary and Bryan High School are partner sites for the TSF tutoring program. (MOU) 
 
Higher Education Institutions/Omaha Businesses: TSF partners with universities/colleges to offer 
college tours to participants and various companies to offer insight into career fields.  
 
Omaha Housing Authority (OHA) – OHA and TSF share a reciprocal relationship. OHA residents may 
receive referrals to TSF programs and TSF coaches/mentors may refer participant families to OHA 
resources to find job training and opportunities, transportation assistance, and familiarization with 
available public transit, capacity, and logistics. (MOU) 

252



 
City of Omaha Police Department (OPD) – OPD provides a positive presence at TSF activities and 
through a secondary community policing approach. Currently, OPD collaborates with businesses, 
schools, and neighborhoods to provide resources and services beyond law enforcement. Police 
Athletics for Community Engagement (PACE) is a program dedicated to preventing at-risk inner-city 
youth from becoming involved in gangs, crime, and drug use through athletics. The OPD officers 
volunteer as mentors/coaches for teams as well as give anti-gang and violence presentations.  
 
Heart Ministry Center (MOU), Cargill (MOU), and Peter Kiewit Foundation (MOU) are key 
collaborators of TSF, meeting the basic needs of participants and their families by offering food, 
clothing, including winter coats, and other basic necessities when needed. Planned Parenthood and 
Women’s Fund of Omaha also offer health-related education.  

 
Best Buy® – This new partnership with Best Buy and The Clubhouse Network results in technology and 
career exploration programs unlike any other programs in the state of Nebraska. In a world where 
technology and media continue to be increasingly ingrained in everyday life interactions and career 
choices, it’s critical to prepare our youth for future career success. The ultimate result: our youth, 
community, and region will continue to strengthen leading and cutting edge in technology and the 
workforce.  (FORMAL AGREEMENT) 
 
Amazon® – TSF’s partnership with Amazon provides highly needed consumer and household products 
for our Department Store where community residents and those in need can shop for items such as: 
Baby items, Diapers, Formula, Clothing Apparel (for all), Household items, and Personal Hygiene 
Items. All items are FREE. (FORMAL AGREEMENT) 
 
TSF has strong partnerships with U.S. Soccer Foundation (FORMAL AGREEMENT), UNO Soccer 
Program, Nebraska State Soccer (FORMAL AGREEMENT), Omaha Parks and Recreation, and others to 
ensure sustainability and life-long impact in Omaha.  

 
• Displacement – Are any businesses or residents being displaced by your proposal? If yes, please 

explain. No 
 
Location 
Physical Location – Describe the physical location of the proposal, including address (if 
available) and details about the proposed location. 

• Qualified Census Tract – Describe the location in relation to the Qualified Census Tracts (QCT). 
Within one or more QCTs / Adjacent to one or more QCTs / Neither within or adjacent to the 
QCTs (Map resource: GIS mapping tool) 

Within Tract 29 and adjacent to Tract 31 – The project is located at 3003 Q Street in Omaha, 
Nebraska 

 

• Additional Location Documents – If applicable and/or available, please upload any or all of the 

following at the end of this application: 
o Plans and detailed descriptions, including pictures and a map of the site 

location/surrounding area 
Current conceptual design packet is attached which has current plans and detailed 
descriptions. A map of the site location / surrounding area is also attached. 
 
o Data table of uses 
Environmental assessment of subject site. Is the property a brownfield site? 
See the attached Phase I Environmental Site Assessment. The site is not a brownfield site. 
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o Documentation of site control (proof of ownership, option, purchase contract, or long- 

term lease agreement) 
Please see the attached Proof of Ownership Documentation from Douglas County Assessor 

 

Zoning, Design, and Contracting 
Property Zoning – Is the property properly zoned for your proposal and/or do you have proposal 
approval? You can check the zoning of the property by using the City of Omaha’s Zoning Lookup 
Map Tool: Find My Zoning (dogis.org). You can check the regulations by zoning district by 
reviewing the City of Omaha’s Code of Ordinances here: Code of Ordinances | Omaha, NE | 
Municode Library. Navigate to Chapter 55 – Zoning and then to Article IV. – Zoning District 

Regulations. 
• Utilities – 

o Is the project connected to utilities? Yes 
o Will any utility upgrades be required? Yes 

• Design, Estimating, and Bidding – 
o Has design been completed? No 
o Has a construction bid package been developed? If not, how were cost estimates 

determined? 
No. Overall cost estimates have been formulated based on budgetary exercises with 
the help of a general contractor as well as current market values. 

• General Contractor – 
o Has a general contractor been selected? 
No. An RFP will be sent out in October to qualified bidders and a general contractor will be 
selected via a qualification / fee-based process. 
o If so, was a public competitive bid process completed prior to awarding the contract? If 

not, why? 
NA – See above. 

 

FINANCIALS 
• Proposal Budget / Sources and Uses – please upload at the end of this application 

Please see the attached overall budget which shows rationale behind the request. 
 
 
• Pro Forma – please upload at the end of this application 

Please see the attached Pro Forma. 
 
• Request Rationale – Please provide rationale for the dollar amount of your request. 

o Optional upload at the end of this application: Provide documentation if available (e.g., 

appraisal or listing) 

Please see the attached overall budget which shows rationale behind the request. 
 

• Grant Funds Usage – How, specifically, will LB1024’s grant funds be used to support this 
proposal? 
The Simple Foundation intends on utilizing the requested dollar amount to create an athletic 
and recreational complex, a community center that provides not only the current programs 
but added programs as well such as a designated area for the community store in partnership 
with Amazon, a licensed childcare center, a laundromat, and entrepreneurship space. A 
partnership with Best Buy Teen Tech Centers will provide tech access, training, and mentorship 
to young people in disinvested communities. Tenant bays have also been planned which will 
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create an opportunity for earned income. All these programs are encapsulated in the current 
design and the $13.5M will go towards the build out and operating expenses. 
 

• Proposal Financial Sustainability- 
o If awarded LB1024 funding, will the proposal be fiscally sustainable (i.e., not require 

ongoing funding for operations, not be dependent on future funding requests)? 
If awarded Omaha Economic Recovering Act funding, TSF’s project proposal will be fiscally 
sustainable. 
 
Please see the attached TSF Capacity and Sustainability/Revenue Impact 

 

o Please describe the fiscal operations of the proposal following this initial investment. 
TSF is still in the planning and fundraising phase. TSF’s independent CPA is tracking the 
funding for the capital campaign in separate checking accounts and are applying only 
expenses to the funds connected to the capital campaign. 

 

• Funding Sources – 
o Please outline other funding sources including government-sponsored economic 

incentives you have committed, have currently pending, or anticipate exploring for this 
proposal. 

o If you are anticipating other funding sources, when do you expect a decision on pending 
funding requests to be finalized? (Please list: Entity, Request, Status, and Expected 

Decision Date) 
CONFIRMED FUNDING Amount Status Notes 
Sherwood Foundation $ 2,000,000.00 Confirmed Confirmed and Received 
William and Ruth Scott Foundation $ 1,800,000.00 Confirmed Confirmed and Received 
Lozier Foundation $ 1,800,000.00 Confirmed Confirmed and Received 
Weitz Family Foundation $ 498,000.00 Confirmed Confirmed and Received 
Sherwood Foundation $ 346,000.00 Confirmed Confirmed and Received 
Sunderland Foundation $ 250,000.00 Confirmed Confirmed and Received 
Robert B. Daugherty Foundation  $ 100,000.00 Confirmed Confirmed and Received /Restricted for Accounting 
Best Buy Teen Tech Center $ 60,000.00 Confirmed Confirmed and Received 
First National Bank $ 40,000.00 Confirmed Confirmed and Received 
Heistand Family Foundation $ 30,000.00 Confirmed Confirmed and Received 
Food Truck Entrepreneurship: John & Diane Scoot $ 60,000.00 Confirmed Confirmed and Received /Restricted for Food Truck 
Food Truck Entrepreneurship: Blackstone Venture $ 10,000.00 Confirmed Confirmed and Received/Restricted for Food Truck 

Total $ 6,994,000.00     
Robert B. Daugherty Foundation $ 2,000,000.00 Pending  Expected Decision Date by YE 2022 
Annette & Paul Smith Charitable Foundation $ 250,000.00 Pending  Expected Decision Date by YE 2022 
Peter Kiewit Foundation $ 50,000.00 Pending  Expected Decision Date by YE 2022 
Suzanne & Walter Scott Foundation $ 300,000.00 Discussions   
Heider Family Foundation $ 50,000.00 Discussions   
Private Donors $ 50,000.00 Discussions   
Claire Hubbard Foundation $ 100,000.00 Not Yet 

Contacted   
Ethel Abbott Foundation $ 75,000.00 Not Yet 

Contacted   
ConAgra Foods Foundation $ 50,000.00 Not Yet 

Contacted   
Total $ 2,925,000.00     

Total Confirmed/Pending Funding Sources $ 9,919,000.00     
All funds confirmed have been received, except for the Lozier Foundation which is a 3-year disbursement grant from 2022-2024, 
$600,000 annually. 
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o Are there any funds this proposal cannot continue without? Confirmed and Received Funds.  
If awarded the Omaha Economic Recovery Act requested funding, this will be a guarantee 
for no delays in Construction/Renovation Phases and financial sustainability. 

 
• Scalability – 

o Is this proposal scalable, or can it be completed in smaller components? 
No. The overall construction project will be phased, however, the intent is to have it 
completed in one project, as the building is being utilized for the current programs. The intent 
is to keep those programs in place while we construct the new building so that we are not 
affecting the community programs. 
 
If so, please describe these components and ensure that the budget reflects such component 
breakdowns.  N/A 

 

• Financial Commitment* – Please describe the organizational and/or personal financial 
commitment to the proposal. 

TSF's Board of Directors unanimously voted to support the capital campaign project. The 
Board has committed and contributed $1,937,500 YTD through leveraging community and/or 
business relationships and/or personal contributions.  
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ACKNOWLEDGEMENT OF COMPLIANCE, REPORTING, AND TRANSPARENCY 

☒ Only certain uses are eligible for ARPA funding. I have received the Coronavirus State and Local 

Recovery Funds Final Rule document and the Coronavirus State and Local Recovery Funds Final Rule 

FAQs document detailing ARPA compliance. 

 

ARPA Reporting and Monitoring Process Acknowledgment* 

☒ If your proposal receives ARPA funds, there are certain reporting and monitoring requirements. I 

have reviewed Coronavirus State and Local Recovery Funds Final Rule document and the 

Coronavirus State and Local Recovery Funds Final Rule FAQs document detailing the ARPA reporting 

and monitoring requirements. 

 

LB1024 Funding Sources Acknowledgment* 

☒ A portion of the funds allocated in LB1024 are from the State of Nebraska’s General Fund. 

The State of Nebraska may require certain monitoring and reporting procedures for 

recipients of General Fund dollars. I acknowledge that general fund reporting and 

monitoring procedures may be required. 

 

Public Information* 

☒ I acknowledge that all proposals submitted through this process are considered public 

information and may be shared with appropriate local, state, or federal agencies as well as 

the general public.  

 

File Uploads 

Please upload all that apply at the end of the application form. 

• Organizational Chart 
• Timeline for proposal/schedule 
• Additional Location Documents (see application for list) 

o Plans and detailed descriptions, including pictures and a map of the site 
location/surrounding area 

o Data table of uses 
o Documentation of site control (proof of ownership, option, purchase contract, or long- 

term lease agreement) 
o Environmental assessment of subject site. Is the property a brownfield site? 

• Proposal Budget/ Sources and Uses 
• Pro Forma 
• Request rationale documentation 
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                          
              

            





                          



   




 





    

   

  

   

  
     



   

   

  

   

  

  

   

    

  
 

 
     
     









                          




 



 

UP

A

B

C

D

E

F

1 2 3 4 5 6 7 8

A

B

C

D

E

F

1 2 3 4 5 6 7 8

OPEN TO GYM BELOW







                          





UP

A

B

C

D

E

F

1 2 3 4 5 6 7 8

UP

A

B

C

D

E

F

1 2 3 4 5 6 7 8


 



E E





















                          





    
  
   
     


 




















 
 


 
 

UP

662 SF
MECH

714 SF
FITNESS

EXTERIOR
BALCONY

148 SF
A/V

OPEN TO THEATER BELOW

410 SF

KITCHEN -
EXIST

123 SF

STORAGE
-EXIST

1879 SF

MEETING/
COMMUNITY

ROOM

158 SF
STAIR157 SF

WOMENS
158 SF
MENS

ALTERNATE: REMOVE EXISTING WALL AND REPLACE W/ WINDOWS

578 SF

PARENT
WATCH

82 SF
STORAGE

316 SF

GAME
ROOM

1177

1179

1:
20

 R
AM

P

FFE 1179

25205 SF

FIELD
HOUSE

4633 SF
GYM

646 SF
HALL

95 SF
VESTIBULE

FFE 1177

FFE 1177

1177

1149 SF

LOBBY/
COMMONS

71 SF
JANITOR

PORTABLE BLEACHERS
(20' = 83 SEATS EACH SET)

CHAINLINK 
STORAGE

(equip, shoes, clothes)
600 SF

1079 SF

TEEN TECH
ROOM

186 SF
STORAGE

452 SF

FLEX
ROOM

CHANGING AND SHOWER ROOMS W/ 
LOCKERS IN HALL

277 SF

CONCESSIONS
&

STORAGE

211 SF
RR

211 SF
RR

99 SF

MUSIC
ROOMS

109 SF

MUSIC
ROOM

117 SF

MULTI-
PURPOSE

107 SF

MULTI-
PURPOSE

UPGRADED ENTRANCE FOR TEEN TECH

UP

720 SF
MECHANICAL

ELEV
MACH

2396 SF

EXIST
THEATER

204 SF
MENS

203 SF
WOMENS

135 SF
STAIR

68 SF
STOR

106 SF
VESTIBULE

ELEV

128 SF

FAMILY
RR

83 SF
HALL

176 SF
VENDING

224 SF

POSSIBLE
TENANT

OR
STORAGE

515 SF
LAUNDRY

553 SF

STORE
STORAGE

1227 SF
LOBBY

708 SF

COMMUNITY
STORE

1189 SF

TENANT
BAY (S)

248 SF

SHARED
MEETING

UNEXCAVATED/FILL

FFE 1166

FFE 1166

230 SF
OFFICE

230 SF
OFFICE

65 SF
SHWR
69 SF

RR

82 SF
VEST

1591 SF
ADMIN/OFFICE5X5 WORKSTATIONS

284 SF

WORK/
BREAK
ROOM

228 SF
STORAGE

534 SF

POSSIBLE
TENANT

OR
STORAGE

1287 SF

CHILD
CARE

890 SF

ENTREPRENEURIAL
SPACE

RR RR

ENTREPRENEURIAL SPACE





                          



































































 






































































































ID Task Name Duration Start Finish % Complete Predecessors

1 Simple Foundation / Campaign Project 624 days Mon 3/28/22 Thu 8/15/24 4%

2 Due Diligence 111 days Mon 3/28/22 Mon 8/29/22 45%

3 Review Current Documents 15 days Mon 3/28/22 Fri 4/15/22 93%

4 Geotechnical Report / Soils Testing (pending site plan) 20 days Tue 8/2/22 Mon 8/29/22 0% 15

5 ALTA Survey (to be included prior to site plan) 20 days Tue 8/2/22 Mon 8/29/22 0% 15

6 Asbestos / Lead Paint Investigation 20 days Mon 5/30/22 Fri 6/24/22 100% 15

7 Campaign  38 days Mon 7/11/22 Thu 9/1/22 0%

8 Preliminary Budget / Schedule Available for Funders 1 day Mon 7/11/22 Mon 7/11/22 0% 6FS+2 wks

9 Campaign Goal Achieved to Start Formal Design (target date) 0 days Tue 8/2/22 Tue 8/2/22 0% 15

10 Campaign Goal Achieved to Approve Construction Start (target date)0 days Thu 9/1/22 Thu 9/1/22 0%

11 Design / Planning / Approvals 266 days Mon 4/18/22 Mon 4/24/23 0%

12 Review and Revise Current Program (CBRE / Simple) 10 days Mon 4/18/22 Fri 4/29/22 0% 3

13 Re-engage APMA 5 days Mon 5/2/22 Fri 5/6/22 0% 12

14 Programming / Conceptual Design 3 wks Mon 5/9/22 Fri 5/27/22 0% 13

15 Pre-Planning Meeting w/ City (Target Date - Need to schedule with Ci0 days Tue 8/2/22 Tue 8/2/22 100% 14

16 Prepare Site Plan Documents 8 wks Tue 8/2/22 Mon 9/26/22 0% 15

17 Pre-Planning Site Plan Review w/ City 0 days Mon 9/26/22 Mon 9/26/22 0% 16

18 Schematic Design 8 wks Tue 9/27/22 Mon 11/21/220% 17

19 Various City Meetings / Approvals 66 days Tue 11/22/22 Tue 2/21/23 0% 18

20 Site Development / Design Development / Construction Documents 14 wks Tue 11/22/22 Mon 2/27/23 0% 18

21 Early Release Package (Procurement Package - Steel/Sitework/Long L6 wks Tue 11/22/22 Mon 1/2/23 0% 18

22 Full Permit 8 wks Tue 2/28/23 Mon 4/24/23 0% 20

23 Construction 462 days Mon 10/10/22Tue 7/16/24 0%

24 Contractor RFP / Interviews / Selection 6 wks Mon 10/10/22Fri 11/18/22 0% 18SS

25 Schematic Design Budget Check 3 wks Tue 11/8/22 Mon 11/28/220% 18FS-2 wks

26 Groundbreaking / Start Construction 0 days Tue 4/11/23 Tue 4/11/23 0% 20FS+31 days

27 Construction (14 months)  (Phases to be determined during schemati60 wks Wed 4/12/23 Tue 6/4/24 0% 26

28 FFE / Start up 6 wks Wed 6/5/24 Tue 7/16/24 0% 27

29 Project Closeout 22 days Tue 7/16/24 Thu 8/15/24 0%

30 Day One Fully Operational in New Facility 0 days Tue 7/16/24 Tue 7/16/24 0% 28

31 Project Complete / Ribbon Cutting 0 days Thu 8/15/24 Thu 8/15/24 0% 30FS+22 days

3/28 Simple Foundation / Campaign Project

7/11 Campaign  

8/2 Campaign Goal Achieved to Start Formal Design (target date)

9/1 Campaign Goal Achieved to Approve Construction Start (target date)

4/18 Design / Planning / Approvals

5/9 Programming / Conceptual Design

8/2 Pre-Planning Meeting w/ City (Target Date - Need to schedule with City)

9/26

9/27 Schematic Design

11/22 Various City Meetings / Approvals

11/22 Site Development / Design Development / Construction Documents

11/22 Early Release Package (Procurement Package - Steel/Sitework/Long Lead Items)

2/28 Full Permit

10/10 Construction

10/10 Contractor RFP / Interviews / Selection

4/11 Groundbreaking / Start Construction

4/12 Construction (14 months)  (Phases to be determined during schematic design)

6/5 FFE / Start up

7/16 Project Closeout

7/16 Day One Fully Operational in New Facility

8/15 Project Complete / Ribbon Cutting

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M
Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2

The Simple Foundation Preliminary Project Schedule - Mon 9/26/22 

Page 1
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Simple Foundation Site Location

Legend

This map is a user generated static output from an Internet mapping site and is
for reference only. Data on this map may or may not be accurate, current, or

otherwise reliable. It is for informational purposes only, and may not be
suitable for legal, engineering, or surveying purposes. Do NOT use property

lines from this website for plan submissions.
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Simple Foundation Surrounding Area

Legend

This map is a user generated static output from an Internet mapping site and is
for reference only. Data on this map may or may not be accurate, current, or

otherwise reliable. It is for informational purposes only, and may not be
suitable for legal, engineering, or surveying purposes. Do NOT use property

lines from this website for plan submissions.

0 1 2
mi Printed from dogis.org:

09/26/2022 12:17:23Please contact Douglas County GIS for map questions (gis@douglascounty-ne.gov)





268



269



Douglas County, Nebraska Property Record - R1734500000

Information is valid as of 2022-09-
26

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer

SIMPLE FOUNDATION

3157 FARNAM ST #7104
OMAHA NE 68131-0000

Property Information

Key Number: 3450 0000 17

Account Type: Ex Charitable

Parcel Number: 1734500000

Parcel Address: 3003 Q ST 
OMAHA NE 68107-0000

Abbreviated
Legal

Description:

MEDAYS SUB DIV LOT 17 BLOCK 0 1/2 VAC 30 AVE & ALL VAC ALLEY ADJ &
ALL LOTS 1 & 2 BLK 1 SO OMAHA 2ND ADD & ALL LOTS 1 THRU 17
MEDAYS SUB DIV

Value Information

Land Improvement Total

2022 $0 $0 $0

2021 $0 $0 $0

2020 $0 $0 $0

2019 $0 $0 $0

2018 $0 $0 $0

2017 $0 $0 $0

Show All Transactions

Land Information

Acres SF Units Depth Width Vacant

0.0 0.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 46346.0 Percent Complete: 100.0%
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Perimeter 807.0 Quality: Average

Unit Type: Condition: Fair

Built As: Community Recreation Center Condo Square Footage: 0.0

HVAC: Complete HVAC Rooms: 0.0

Exterior: Units: 0.0

Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0

Roof Type: Flat Stories: 2.0

Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built
Year

Remodeled
Percent

Remodeled
Adjusted Year

Built
Physical Age

1965 0 0% 1965 0

Detail Type Detail Description Units

Add On Chain Link Fence 315.0

Add On Paving Asphalt Park 20200.0
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PROJECT NAME: Simple Foundation DATE:

PROJECT LOCATION: 3003 Q Street
PREPARED BY: Anne Maksimovich AREA (RSF): 65,300               

Trade Description Account Totals Division Totals

   01   LAND/PROPERTY ACQUISITION/PROCEEDS

0110 Land/Property Acquisition Costs -$                            -$               
   02   PROFESSIONAL SERVICES

0220 Architecture & Engineering 246,100$                    3.77$             
0250 Low Voltage Design 26,250$                      0.40$             
0260 Owner's Representative 181,533$                    2.78$             
0270 Civil Engineering & Site Requirements 95,275$                      1.46$             549,158$                    8.41$              2.77%

   03   OPERATIONAL SUPPORT

0310 Operational Support 567,000$                    8.68$             
0320 Building & Maintenance Fund 400,000$                    6.13$             
0330 Fundraising & Capital Campaign -$                            -$               
0340 Project Financing -$                            -$               967,000$                    14.81$            4.88%

   04   CONSTRUCTION

0450 Building and Site Construction 13,719,314$               210.10$         
0460 Contractor Contingency / Inflation Factor 2,057,897$                 31.51$           15,777,211$               241.61$          79.55%

   05   FURNITURE, FIXTURES AND EQUIPMENT

0510 Furniture 324,200$                    4.96$             
0520 Furnishings 70,000$                      1.07$             
0530 Telephone/Data Communications Equip. 60,000$                      0.92$             
0535 Communications Cabling 27,500$                      0.42$             
0540 Audio / Visual Equipment 227,000$                    3.48$             
0550 Security Equipment 30,000$                      0.46$             
0560 Reproduction Equipment -$                            -$               
0570 Food Service Equipment & Appliances 11,200$                      0.17$             
0580 Artwork 10,000$                      0.15$             
0585 Building and Interior Signage 51,500$                      0.79$             811,400$                    12.43$            4.09%

   06   RELOCATION COST

0620 Relocation Costs 15,000$                      0.23$             15,000$                      0.23$              0.08%

   09   OWNER CONTINGENCY

0910 Owner Contingency 1,713,777$                 26.24$           1,713,777$                 26.24$            8.64%

TOTAL COST REQUIRING FUNDING 19,833,545$               303.73$         19,833,545$               303.73$          100.00%

FUNDING

Donations 6,824,000$                 104.50$         6,824,000$                 104.50$          34.41%

Remaining Funding 13,009,545$               199.23$         13,009,545$               199.23$          65.59%

19,833,545$               303.73$         19,833,545$               303.73$          100.00%Grand Total of Funds

Project Budget Summary Report

May 13, 2022

Simple Foundation - Project Budget_Preliminary Page 1 of 1
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CONFIRMED FUNDING Amount Status Notes
Sherwood Foundation $ 2,000,000.00 Confirmed Confirmed and Received
William and Ruth Scott Foundation $ 1,800,000.00 Confirmed Confirmed and Received
Lozier Foundation $ 1,800,000.00 Confirmed Confirmed and Received
Weitz Family Foundation $ 498,000.00 Confirmed Confirmed and Received
Sherwood Foundation $ 346,000.00 Confirmed Confirmed and Received
Sunderland Foundation $ 250,000.00 Confirmed Confirmed and Received
Robert B. Daugherty Foundation $ 100,000.00 Confirmed Confirmed and Received /Restricted for Accounting
Best Buy Teen Tech Center $ 60,000.00 Confirmed Confirmed and Received
First National Bank $ 40,000.00 Confirmed Confirmed and Received
Heistand Family Foundation $ 30,000.00 Confirmed Confirmed and Received
Food Truck Entrepreneurship: John & Diane Scoot $ 60,000.00 Confirmed Confirmed and Received /Restricted for Food Truck
Food Truck Entrepreneurship: Blackstone Venture $ 10,000.00 Confirmed Confirmed and Received/Restricted for Food Truck

Total $ 6,994,000.00
Robert B. Daugherty Foundation $ 2,000,000.00 Pending Expected Decision Date by YE 2022
Annette & Paul Smith Charitable Foundation $ 250,000.00 Pending Expected Decision Date by YE 2022
Peter Kiewit Foundation $ 50,000.00 Pending Expected Decision Date by YE 2022
Suzanne & Walter Scott Foundation $ 300,000.00 Discussions
Heider Family Foundation $ 50,000.00 Discussions
Private Donors $ 50,000.00 Discussions
Claire Hubbard Foundation $ 100,000.00 Not Yet Contacted
Ethel Abbott Foundation $ 75,000.00 Not Yet Contacted
ConAgra Foods Foundation $ 50,000.00 Not Yet Contacted

Total $ 2,925,000.00
Total Confirmed/Pending Funding Sources $ 9,919,000.00

Potential Revenue-generating from expansions/renovations Explanation

Turf Area/Gym
Turf Area: Full Size (Off-Season) $240/hr rental rate x 250 est. annual usage hours
Turf Area: Full Size (Peak Season) $320/hr rental rate x 200 est. annual usage hours
Turf Area: Half Size (Off-Season) $120/hr rental rate x 250 est. annual usage hours
Turf Area: Half Size (Peak Season) $160/hr rental rate x 200 est. annual usage hours
Gym: Basketball/Basketball Tournaments $190/hr rental rate x 200 est. annual usage hours
Gym: Volleyball/Volleyball Tournaments $190/hr rental rate x 200 est. annual usage hours
Gym: Soccer $180/hr rental rate x 250 est. annual usage hours
Gym: Futsal $180/hr rental rate x 250 est. annual usage hours
Gym: Flag Football $180/hr rental rate x 200 est. annual usage hours
Total Potential Revenue - Turf Area/Gym

Tenant Lease Space
Tenant Space #1: 1,189sf 1,189sf tenant space x $0.757/sf lease rate/month = 

$900.00/mo 
Tenant Space #2: 534sf 534sf tenant space x $1.029/sf lease rate/month = 

$550.00/mo 
Tenant Space #3: 224sf 224sf tenant space x $1.339/sf lease rate/month = 

$300.00/mo 
Tenant Space #4: 1,189sf 1,189sf tenant space x $0.757/sf lease rate/month = 

$900.00/mo 
Workstations: 9 Spaces $175/mo workstation rental rate x 9 workstations = 

$1,575/mo
Total Potential Revenue - Tenant Lease Space

Other
Concessions Sporting Tournaments and Events; Community Events, and 

Theater productions/performances, events

Vending Machines
Food Truck Rental $45/hr rental rate x 3/day min. rental x 4/hr min. rental/day x      

5 potential caterers/foodpreneurs @ 70% utilization = 
$1,890/weekly

Commercial Kitchen $50/hr rental rate x 500 est. annual usage hours

Theater $150/hr rental rate x 500 est. annual usage hours

Total Potential Revenue - Other

TOTAL POTENTIAL REVENUE 

$ 38,000.00

THE SIMPLE FOUNDATION                                                                          
CAPACITY AND SUSTAINABILITY / REVENUE IMPACT

Annual

$ 60,000.00
$ 64,000.00
$ 30,000.00
$ 32,000.00
$ 38,000.00

$ 18,900.00

$ 45,000.00
$ 45,000.00
$ 36,000.00
$ 388,000.00

$ 10,800.00

$ 10,800.00

$ 6,600.00

$ 3,600.00

$ 746,980.00

$ 25,000.00

$ 75,000.00

$ 308,280.00

$ 50,700.00

$ 80,000.00

$ 30,000.00

$ 98,280.00
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The Simple Foundation
5 Year Pro Forma Operating Budget - DRAFT

2022 2023 2024 2025 2026
Caryover (0) 0 (0) 0 

Income

Foundation /Government Grants 1,356,823         1,303,040         1,210,297         1,121,564         1,208,897         
Contributions 30,000              33,000              36,300              39,930              43,923              
Day Care 

Child Care Fees 15,000              108,000            118,800            130,680            143,748            
Registration Fees - 1,875 2,063 2,269 2,496 
CACFP - 26,000              28,600              31,460              34,606              

Washing/Drying Income - - 56,250              123,750            136,125            
Field Rental - - 3,300 7,260 7,986 
Tournaments - - 20,000              22,000              24,200              
Concessions - - 13,200              14,520              15,972              
Theatre Rental - - 1,200 2,640 2,904 
Commercial Rental - - 21,000              46,200              50,820              
Community Event Rental Space - - 31,500              69,300              76,230              
Event Planning - - 3,000 6,600 7,260 
In-Kind Contributions 262,500            275,625            289,406            303,877            319,070            

Total Income 1,664,323         1,747,540         1,834,916         1,922,049         2,074,237         

Expense
5000 ꞏ Administrative Expense

5020 ꞏ Office Equipment 10,000              10,500              11,025              11,576              12,155              
5040 ꞏ Office Supplies 10,000              10,500              11,025              11,576              12,155              
5050 ꞏ Bank Fee 1,500 1,575 1,654 1,736 1,823 
5060 ꞏ Computer & IT 25,000              26,250              27,563              28,941              30,388              
5070 ꞏ Contributions 2,000 2,100 2,205 2,315 2,431 
5080 ꞏ Dues and Subscriptions 8,500 8,925 9,371 9,840 10,332              
5100 ꞏ Insurance 38,410              40,331              42,347              44,464              46,688              
5120 ꞏ Meetings 250 263 276 289 304 

Total 5000 ꞏ Administrative Expense 95,660              100,443            105,465            110,738            116,275            
5200 ꞏ Contracted Services

5210 ꞏ Accounting/Bookkeeping 28,000              29,400              30,870              32,414              34,034              
5220 ꞏ Administrative 32,400              34,020              35,721              37,507              39,382              
5240 ꞏ Grant Writing 20,000              21,000              22,050              23,153              24,310              
5260 ꞏ Legal 1,000 1,050 1,103 1,158 1,216 
5270 ꞏ Management 6,000 6,300 6,615 6,946 7,293 
5280 ꞏ Marketing 20,000              21,000              22,050              23,153              24,310              

Total 5200 ꞏ Contracted Services 107,400            112,770            118,409            124,329            130,545            
5300 ꞏ Payroll Expenses

5310 ꞏ Salaries & Wages
5311 ꞏ Gross Payroll 492,745            517,382            543,251            570,414            598,935            
5312 ꞏ Payroll Taxes 39,420              41,391              43,460              45,633              47,915              
5320 ꞏ Benefits 75,000              78,750              82,688              86,822              91,163              

Total 5300 ꞏ Payroll Expenses 607,165            637,523            669,399            702,869            738,012            
5400 ꞏ Facilities and Equipment

5410 ꞏ Facility Maintenance 50,000              52,500              55,125              57,881              60,775              
5411 ꞏ Supplies 16,950              17,798              18,687              19,622              20,603              
5430 ꞏ Rent 7,713 8,099 8,504 8,929 9,375 
5440 ꞏ Vehicle Expense

5441 ꞏ Property taxes 10,000              10,500              11,025              11,576              12,155              
5442 ꞏ Repairs & Maintenance 12,000              12,600              13,230              13,892              14,586              
5443 ꞏ Fuel 17,000              17,850              18,743              19,680              20,664              

Total 5440 ꞏ Vehicle Expense 39,000              40,950              42,998              45,147              47,405              
5090 ꞏLoan Payments 8,692 9,127 9,583 10,062              10,565              
5091 ꞏVehicle Lease 11,319              11,885              12,479              8,489 - 
5091 ꞏVehicle Purchase - - - - 65,000              
5445 ꞏ Utilities

5446 ꞏ Electricity 45,000              47,250              49,613              52,093              54,698              
5447 ꞏ Gas/Sewer/Water 9,000 9,450 9,923 10,419              10,940              
5449 ꞏ Trash 1,200 1,260 1,323 1,389 1,459 
5450 ꞏ Internet/Telephone 19,000              19,950              20,948              21,995              23,095              

Total 5445 ꞏ Utilities 74,200              77,910              81,806              85,896              90,191              
Total 5400 ꞏ Facilities and Equipment 207,874            218,267            229,181            236,026            303,914            
5600 ꞏ Program Expense

5621 ꞏ Meals 162,725            170,861            179,404            188,375            197,793            
5620 ꞏ Healthy Snacks 12,500              13,125              13,781              14,470              15,194              
5640 ꞏ Memberships 5,000 5,250 5,513 5,788 6,078 
5650 ꞏ Mentor/Coach Expenses 18,000              18,900              19,845              20,837              21,879              
5660 ꞏ Player Equipment 135,000            141,750            148,838            156,279            164,093            
5680 ꞏ Scholarships 20,000              21,000              22,050              23,153              24,310              
5690 ꞏ Special Events/Community Outreac 25,000              26,250              27,563              28,941              30,388              
5700 ꞏ Tournaments 84,000              88,200              92,610              97,241              102,103            
5710 ꞏ Supplies 135,000            141,750            148,838            156,279            164,093            
5770 ꞏ Facilities Rental 1,000 1,050 1,103 1,158 1,216 
5790 ꞏ International Initiatives 15,000              15,750              16,538              17,364              18,233              
5791 ꞏ Tutors 12,000              12,600              13,230              13,892              14,586              
5810 ꞏ Contingency 21,000              22,050              23,153              24,310              25,526              

Total 5600 ꞏ Program Expense 646,225            678,536            712,463            748,086            785,491            
Total Expense 1,664,323         1,747,539         1,834,916         1,922,048         2,074,237         
Operating Reserve (0) 0 (0) 0 0 
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L Kluck & Associates LLC 
c/o Baird Holm, LLP 
1700 Farnam Street, Suite 1500 
Omaha, NE  68102 
 
Attn: Ms. Amy Lawrenson 
 P: (402) 636-8261 

E: alawrenson@bairdholm.com 
 
Re: Phase I Environmental Site Assessment 

Vacant Community Recreation Center 
3010 R Street 
Omaha, Douglas County, Nebraska    
Terracon Project No. 05207276 

 
Dear Ms. Lawrenson: 
 
Terracon Consultants, Inc. (Terracon) is pleased to submit the enclosed Phase I Environmental 
Site Assessment (ESA) report for the above-referenced site. This assessment was performed in 
accordance with Terracon Proposal No. P05207276 dated April 7, 2020. 
 
We appreciate the opportunity to be of service to you on this project. In addition to Phase I 
services, our professionals provide geotechnical, environmental, construction materials, and 
facilities services on a wide variety of projects locally, regionally and nationally. For more 
detailed information on all of Terracon’s services please visit our website at www.terracon.com. 
If there are any questions regarding this report or if we may be of further assistance, please do 
not hesitate to contact us. 
 
Sincerely, 
Terracon Consultants, Inc. 
 
 
Andrew H. Mildenberger Megan R. Hughes  
Scientist Group Manger  
  
 
Andrew A. Herman    
Scientist 
 
Attachments  
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EXECUTIVE SUMMARY 

This Phase I Environmental Site Assessment (ESA) was performed in accordance with 
Terracon Proposal No. P05207276 dated April 7, 2020 and was conducted consistent with the 
procedures included in ASTM E1527-13, Standard Practice for Environmental Site 
Assessments: Phase I Environmental Site Assessment Process. The ESA was conducted under 
the supervision or responsible charge of Andrew A. Herman, Environmental Professional. 
Andrew H. Mildenberger performed the site reconnaissance on April 28, 2020. 

Findings and Opinions 

A summary of findings is provided below. It should be recognized that details were not included 
or fully developed in this section, and the report must be read in its entirety for a comprehensive 
understanding of the items contained herein. 
 
Site Description and Use 
The site is located at 3010 R Street in Omaha, Douglas County, Nebraska. The site is a square 
shaped area of land consisting of approximately 2.1-acres. The site is developed with an 
approximate 46,346 square-foot two-story building with associated parking lots on the northern 
and southern sides of the site building and a playground on the southern side of the building. 
The site building is currently vacant and was most recently utilized as a community and senior 
center with office space.  
 
Historical Information 
Based on a review of the historical information the site was developed with several residential 
dwellings from 1890 to 1970. The site was also developed with a church (1890, 1936-1970), 
stores (1901-1970), an alleyway (1890-1970), a saloon (1901), laundry facility (1941-1951), 
grocery store (1941-1970), garage (1926-1965), an auto repair shop (1941-1964), filling station 
(1936-1964) with two underground storage tanks (USTs) located in the street in front of the 
station, and a restaurant (1962-1964). The site was redeveloped with the current building in 
approximately 1975 and was occupied with offices and/or a community center from the 1970s to 
2018. According to interview information, the site building has mainly been vacant since Omaha 
Housing Authority purchased the site in 2018, with a portion of the building being used as a call 
center (charitable foundation) for several months and a church used the auditorium to hold 
services. A Limited Site Investigation (LSI) report, dated January 22, 2019, was conducted to 
further investigate the former filling station and auto repair facility on the site. The analytical 
results for the soil, groundwater, and soil gas samples were reported below laboratory reporting 
limits or were below the applicable Nebraska Department of Environmental Quality (NDEQ) 
Voluntary Cleanup Program (VCP) remediation goals (RGs). The LSI report concluded based 
on a review of the data collected at the site, additional investigation was not recommended. 
Therefore, based on the LSI report information the former filling station and auto repair shop do 
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not represent recognized environmental conditions (RECs). The LSI report is discussed further 
below and in Section 3.7. 
 
Based on information obtained from city directories the adjoining and nearby properties have 
been developed with residential homes and commercial businesses from at least 1890. A facility 
of concern included a filling station to the north from 1941-1965. However, based on the 
distance from the site and the cross-gradient topographic location relative to the site, the nearby 
historic filling station does not represent a REC at this time.  
 
Prior Report Review  
Terracon requested the client provide any previous environmental reports, permits, 
registrations, and geotechnical reports they are aware of for the site.  Previous reports were 
provided by the client to Terracon for review and are summarized below: 
 

◼ Phase I Environmental Site Assessment (ESA) report dated December 20, 2018, 
prepared by Terracon for the Omaha Housing Authority. The report stated the site (3010 
R Street) consisted of approximately 2.1 acres of land developed with a two-story 
community center and the associated parking lots. The historical use of the site as a 
filling station (1936-1964) and as an auto repair facility (1941-1964) were identified as 
RECs. The report recommended conducting additional assessment for the identified 
RECs. Due to file size, only the text of the Phase I ESA report in included in Appendix C.      

 
◼ Limited Site Investigation (LSI) report, dated January 22, 2019, prepared by Terracon for 

the Omaha Housing Authority. The LSI was conducted based on the findings and 
recommendations identified in the Phase I ESA, dated December 20, 2018. The report 
stated that the field work consisted of the advancement of two soil borings (B-1 and TW-
1), a groundwater boring (TW-1), and two sub-slab soil gas samples (SSVP-1 and 
SSVP-2).  Samples were collected and submitted for laboratory analysis of volatile 
organic compounds (VOC) and/or total extractable hydrocarbons (TEH).  The analytical 
results for the soil, groundwater, and soil gas samples were reported below laboratory 
reporting limits or were below the applicable NDEQ VCP RGs. The LSI report concluded 
based on a review of the data collected at the site, additional investigation was not 
recommended. Therefore, based on the LSI report information the former filling station 
(1936-1964) and auto repair facility (1941-1964) do not represent RECs. The LSI report 
in included in Appendix C.    

 
Records Review 
Select federal and state environmental regulatory databases as well as responses from state 
and local regulatory agencies were reviewed. The site, Lafern William YMCA – 3010 R Street, is 
listed in the database report with an Asbestos designation. According to the Asbestos database, 
the facility is listed with project number 2010-0198, start date of July 20, 2010 and finish date of 
July 23, 2010, and a project description of removal of approximately 1,250 square-feet of friable 
linoleum from the bathroom area on the 2nd floor of the building. The facility is listed with a 
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schedule type of completed. Based on the regulatory database information, the Asbestos 
designation for the site does not represent a REC.   
 
Also, the site is located within the U.S. Environmental Protection Agency (EPA) Omaha Lead 
Site Expanded Focus Area.  This is an area of eastern Omaha where lead concentrations in 
surficial soils typically exceed the EPA screening level for residential soil (400 milligrams per 
kilogram [mg/kg]).  To date, EPA has remediated surface soil at selected residential properties, 
child care facilities, schools, and other residential-type properties in eastern Omaha. According 
to the Omaha Lead Registry website (http://omahalead.org) for the site address (3010 R Street) 
the southeast portion of the site (the playground area) was sampled on September 10, 1999. 
The sample results were reported below the residential soil screening levels (400 mg/kg). The 
remaining portions of the site were not sampled, presumably due to the commercial use of the 
site. Based on the sampling results, the Omaha Lead Superfund Site listing does not represent 
a REC to the site. 
 
Based on distance, environmental setting, and/or facility characteristics, the remaining identified 
facilities do not constitute RECs in connection with the site at this time.  
  
Site Reconnaissance 
At the time of the site reconnaissance the site was vacant and was most recently occupied as a 
community and senior center with office space. Observations made during the site 
reconnaissance include: one hydraulic passenger elevator, one air compressor, interior floor 
drains, five 10-gallon drums containing boiler treatment chemicals, several 5-gallon containers 
of detergents and sanitizers, one 55-gallon drum containing floor polish, one pad-mounted 
transformer, and the heating and cooling systems consisting of natural gas boilers, air handling 
units, a natural gas chiller, and a cooling tower.  The observations made during the site 
reconnaissance do not represent RECs to the site.  
 
Adjoining Properties 
The adjoining properties are developed with residential homes, an apartment complex, 
churches, a community center, and commercial businesses.  The current uses of the adjoining 
properties do not represent RECs to the site. 

Significant Data Gaps 

Significant data gaps were not identified.  

286



Conclusions 

We have performed a Phase I ESA consistent with the procedures included in ASTM Practice 
E 1527-13 at 3010 R Street, Omaha, Douglas County, Nebraska, the site. RECs or Controlled 
RECs (CRECs) were not identified in connection with the site. 

Recommendations  

Based on the scope of services, limitations, and conclusions of this assessment, Terracon did 
not identify RECs or CRECs. As such, no additional investigation is warranted at this time. 
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1.0 INTRODUCTION 

1.1 Site Description 

Site Name Community Recreation Center 

Site Location/Address 3010 R Street, Omaha, Douglas County, Nebraska 

Land Area Approximately 2.1 acres.  

Site Improvements The site is improved with an approximate 46,346 square-foot vacant 
two-story building with the associated parking lots and a playground.   

Anticipated Future Site Use Continued use as current development/use, subject to potential 
redevelopment or remodeling.  

Purpose of the ESA Due diligence in support of acquisition of the site. 
 
The location of the site is depicted on Exhibit 1 of Appendix A, which was reproduced from a 
portion of the Omaha South USGS 7.5-minute series topographic map. The site and adjoining 
properties are depicted on the Site Diagram, which is included as Exhibit 2 of Appendix A. 
Acronyms and terms used in this report are described in Appendix F. 

1.2 Scope of Services 

This Phase I ESA was performed in accordance with Terracon Proposal No. P05207276 dated 
April 7, 2020 and was conducted consistent with the procedures included in ASTM E1527-13, 
Standard Practice for Environmental Site Assessments: Phase I Environmental Site 
Assessment Process. The purpose of this ESA was to assist the client in developing information 
to identify RECs in connection with the site as reflected by the scope of this report. This purpose 
was undertaken through user-provided information, a regulatory database review, historical and 
physical records review, interviews, including local government inquiries, as applicable, and a 
visual noninvasive reconnaissance of the site and adjoining properties. Limitations, ASTM 
deviations, and significant data gaps (if identified) are noted in the applicable sections of the 
report.   
 
ASTM E1527-13 contains a new definition of "migrate/migration," which refers to “the movement 
of hazardous substances or petroleum products in any form, including, for example, solid and 
liquid at the surface or subsurface, and vapor in the subsurface.”  By including this explicit 
reference to migration in ASTM E1527-13, the Standard clarifies that the potential for vapor 
migration should be addressed as part of a Phase I ESA.  This Phase I ESA has considered 
vapor migration in evaluation of RECs associated with the site. 
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1.3 Standard of Care 

This ESA was performed in accordance with generally accepted practices of this profession, 
undertaken in similar studies at the same time and in the same geographical area. We have 
endeavored to meet this standard of care, but may be limited by conditions encountered during 
performance, a client-driven scope of work, or inability to review information not received by the 
report date. Where appropriate, these limitations are discussed in the text of the report, and an 
evaluation of their significance with respect to our findings has been conducted. 
 
Phase I ESAs, such as the one performed at this site, are of limited scope, are noninvasive, and 
cannot eliminate the potential that hazardous, toxic, or petroleum substances are present or 
have been released at the site beyond what is identified by the limited scope of this ESA. In 
conducting the limited scope of services described herein, certain sources of information and 
public records were not reviewed. It should be recognized that environmental concerns may be 
documented in public records that were not reviewed. No ESA can wholly eliminate uncertainty 
regarding the potential for RECs in connection with a property. Performance of this practice is 
intended to reduce, but not eliminate, uncertainty regarding the potential for RECs. No 
warranties, express or implied, are intended or made. The limitations herein must be considered 
when the user of this report formulates opinions as to risks associated with the site or otherwise 
uses the report for any other purpose. These risks may be further evaluated – but not eliminated 
– through additional research or assessment. We will, upon request, advise you of additional 
research or assessment options that may be available and associated costs. 

1.4 Additional Scope Limitations, ASTM Deviations and Data Gaps  

Based upon the agreed-on scope of services, this ESA did not include subsurface or other 
invasive assessments, vapor intrusion assessments or indoor air quality assessments (i.e. 
evaluation of the presence of vapors within a building structure), business environmental risk 
evaluations, or other services not particularly identified and discussed herein. Pertinent 
documents are referred to in the text of this report, and a separate reference section has not 
been included. Reasonable attempts were made to obtain information within the scope and time 
constraints set forth by the client; however, in some instances, information requested is not, or 
was not, received by the issuance date of the report. Information obtained for this ESA was 
received from several sources that we believe to be reliable; nonetheless, the authenticity or 
reliability of these sources cannot and is not warranted hereunder. This ESA was further limited 
by the following: 
 

◼ At the issuance of this report, a response had not been received from the Omaha 
Fire Department. However, based on the received responses from other state 
and local agencies, this limitation is not deemed significant.  

 
An evaluation of the significance of limitations and missing information with respect to our 
findings has been conducted, and where appropriate, significant data gaps are identified and 
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discussed in the text of the report. However, it should be recognized that an evaluation of 
significant data gaps is based on the information available at the time of report issuance, and an 
evaluation of information received after the report issuance date may result in an alteration of 
our conclusions, recommendations, or opinions. We have no obligation to provide information 
obtained or discovered by us after the issuance date of the report, or to perform any additional 
services, regardless of whether the information would affect any conclusions, recommendations, 
or opinions in the report. This disclaimer specifically applies to any information that has not been 
provided by the client. 
 
This report represents our service to you as of the report date and constitutes our final 
document; its text may not be altered after final issuance. Findings in this report are based upon 
the site’s current utilization, information derived from the most recent reconnaissance and from 
other activities described herein; such information is subject to change. Certain indicators of the 
presence of hazardous substances or petroleum products may have been latent, inaccessible, 
unobservable, or not present during the most recent reconnaissance and may subsequently 
become observable (such as after site renovation or development). Further, these services are 
not to be construed as legal interpretation or advice. 

1.5 Reliance 

This ESA report is prepared for the exclusive use and reliance of L Kluck & Associates LLC. 
Use or reliance by any other party is prohibited without the written authorization of L Kluck & 
Associates LLC and Terracon Consultants, Inc. (Terracon). 
 
Reliance on the ESA by the client and all authorized parties will be subject to the terms, 
conditions and limitations stated in the proposal, ESA report, and Terracon’s Agreement for 
Services. The limitation of liability defined in the Agreement for Services is the aggregate limit of 
Terracon’s liability to the client and all relying parties. 
 
Continued viability of this report is subject to ASTM E1527-13 Sections 4.6 and 4.8. If the ESA 
will be used by a different user (third party) than the user for whom the ESA was originally 
prepared, the third party must also satisfy the user’s responsibilities in Section 6 of ASTM 
E1527-13. 

1.6 Client Provided Information 

Prior to the site visit, Ms. Shari Lecci, client’s representative, was asked to provide the following 
user questionnaire information as described in ASTM E1527-13 Section 6.  
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Client Questionnaire Responses 

Client Questionnaire Item 
Client Did Not 

Respond 

Client’s 
Response 

Yes No 

Specialized Knowledge or Experience that is material to a REC in 
connection with the site. 

  X 

Actual Knowledge of Environmental Liens or Activity Use 
Limitations (AULs) that may encumber the site. 

  X 

Actual Knowledge of a Lower Purchase Price because 
contamination is known or believed to be present at the site. 

  X 

Commonly Known or Reasonably Ascertainable Information that is 
material to a REC in connection with the site. 

  X 

Obvious Indicators of Contamination at the site.   X 

 
Terracon’s consideration of the client provided information did not identify RECs. A copy of the 
questionnaire is included in Appendix C.    

2.0 PHYSICAL SETTING 

Physical Setting Information Source 

Topography 
Site Elevation Approximately 1,186 feet above sea level 

USGS Topographic Map, Omaha 
South, 2017 (Appendix A) 

Topographic 
Gradient Sloping toward the northeast.  

Closest Surface 
Water  

Missouri River, approximately 1.5 miles east 
of the site. 

Soil Characteristics  
Soil Type Lean Clay and Silty Clay  

Limited Site Investigation Report 
dated January 22, 2019, 

conducted for the site property.  Description 
The soils generally consist of brown to light 
brown lean clay and light to reddish brown 
silty clay.  
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Physical Setting Information Source 

Geology/Hydrogeology 
Formation  Kansas City 

Geology Geologic Highway Map 
of the Northern Great Plains 

Region, 1984. 
Geologic Bedrock Map of 

Nebraska, 1986.   

Description 

The geology of the region is reportedly 
characterized by unconsolidated 
Quaternary-aged deposits comprised of 
either wind-blown silts and clays (loess) 
and/or alluvial silts and clays that overlie 
glacial till.  These unconsolidated deposits 
can be over 100 feet thick and rest on top of 
Pennsylvanian-aged limestone. 

Estimated Depth to 
First Occurrence of 
Groundwater 

40 feet below ground surface (bgs).   
Limited Site Investigation Report 

dated January 22, 2019, 
conducted for the site property. 

*Hydrogeologic 
Gradient 

Not known - may be inferred to be parallel to topographic gradient (primarily to the 
northeast).   

* The groundwater flow direction and the depth to shallow, unconfined groundwater, if present, would likely vary depending upon 
seasonal variations in rainfall and other hydrogeological features. Without the benefit of on-site groundwater monitoring wells 
surveyed to a datum, groundwater depth and flow direction beneath the site cannot be directly ascertained. 

3.0 HISTORICAL USE INFORMATION 

Terracon reviewed the following historical sources to develop a history of the previous uses of 
the site and surrounding area, in order to help identify RECs associated with past uses. Copies 
of selected historical documents are included in Appendix C. 

3.1 Historical Topographic Maps, Aerial Photographs, Sanborn Maps 

Readily available historical USGS topographic maps, selected historical aerial photographs (at 
approximately 10 to 15-year intervals), and historical fire insurance maps produced by the 
Sanborn Map Company were reviewed to evaluate land development and obtain information 
concerning the history of development on and near the site. Reviewed historical topographic 
maps, aerial photographs, and Sanborn maps are summarized below. 
 

◼ Topographic maps: 
o Omaha Vicinity, Nebraska, published 1898 (1:62,500) 
o Omaha North, Nebraska, published 1956 and photo revised 1969, 1975, 

and 1984 (1:24,000) 
o Omaha North, Nebraska, published 1994 and 2014 (1:24,000) 

 
◼ Aerial photographs: 

o USDA, 1938, 1949, and 1950, 1”=500’ 
o USGS, 1952 and 1969, 1”=500’ 
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o USDA, 1970, 1979, and 1982, 1”=500’ 
o USGS, 1988 and 1990, 1”=500’ 
o USGS/DOQQ, 1999, 1”=500’ 
o USGS, 2002, 1”=750’ 
o USDA/NAIP, 2006, 2009, 2012, and 2016, 1”=500’ 

 
◼ Sanborn Fire Insurance Maps: 1890, 1901, 1962, and 1964 

 
Historical Topographic Maps, Aerial Photographs and Sanborn Maps 

Direction Description 

Site 

1890: The site is depicted with several residential dwellings, a church, an alleyway, and 
hotel. 
1901: The site is depicted with several residential dwellings, a store, an alleyway, and a 
saloon. 
1938 to 1952: The site is depicted with an alleyway and several buildings (based on the 
size and shape of the buildings and the 1962 to 1964 Sanborn maps information, they 
appear to be residences and stores, specific uses unknown).  
1962 to 1964: The site is depicted with several stores, residential dwellings, a restaurant, 
a church, an auto repair facility, parking lot, a garage, an alleyway, and a filling station 
(with two gas tanks depicted in the South 30th Street easement – near the northeast 
portion of the site).  
1969 to 1970: The site is depicted with several buildings (based on the size and shape of 
the buildings and 1962 to 1964 Sanborn maps, they appear to be residences and stores, 
specific uses unknown).  
1979 to 2016: The site is depicted with a building (based on the size and shape it appears 
to be the current community recreation center).  

North 

1890: The adjoining property north of the site is depicted with Q Street (the properties 
beyond Q Street are not depicted on the Sanborn map).   
1901: The adjoining property north of the site is depicted with Q Street, followed by 
residential dwellings.  
1938 to 1952: The adjoining property north of the site is depicted with Q Street, followed 
by several buildings (uses unknown).   
1962 to 1964: The adjoining property north of the site is depicted with Q Street, followed 
by a filling station and Armour & Co. – meat packing facility.  
1969 to 2017: The adjoining property north of the site is depicted with Q Street, followed 
by several buildings (uses unknown).   

East 

1890 to 1964: The adjoining property east of the site is depicted with South 30th Street, 
followed by residential dwellings and stores.  
1969 to 2016: The adjoining property east of the site is depicted with South 30th Street, 
followed by several buildings (uses unknown).   
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Direction Description 

South 

1890 to 1952: The adjoining property south of the site is depicted with R Street, followed 
by residential dwellings and stores. 
1962 to 1964: The adjoining property south of the site is depicted with R Street, followed 
by residential dwelling, stores, and Woodson Center Community House. 
1969 to 2016: The adjoining property south of the site is depicted with R Street, followed 
by several buildings (uses unknown).   

West 

1890 to 1970: The adjoining property west of the site is depicted with South 30th ½ Street, 
followed by residential dwellings. 
1979 to 2016: The adjoining property west of the site is depicted with a building (use 
unknown).  

 
Based on information obtained from historical topographic maps, aerial photographs, and 
Sanborn maps the site was developed with several residential dwellings from 1890 to 1970. The 
site was developed with a church (1890, 1960s), stores (1901-1970), an alleyway (1890-1970), 
a saloon (1901), an auto repair shop, filling station (two gasoline USTs were depicted in the 
South 30th Street easement – near the northeast portion of the site), garage, restaurant, and 
parking lot (1962-1964), current site building (1979-2016). A LSI report, dated January 22, 2019, 
was conducted to further investigate the former filling station on the site. The analytical results 
for the soil, groundwater, and soil gas samples were reported below laboratory reporting limits 
or were below the applicable NDEQ VCP RGs. The LSI report concluded based on a review of 
the data collected at the site, additional investigation was not recommended. Therefore, based 
on the LSI report information the former filling station (1936-1964) and auto repair facility (1941-
1964) do not represent historical RECs. The LSI report is further discussed Section 3.7.  
 
Based on information obtained from historical topographic maps, aerial photographs, and 
Sanborn maps the adjoining properties and nearby properties have consisted of residences and 
commercial businesses. A facility of concern included a filling station (north – 1962-1964). 
However, based on distance from the site and the cross-gradient topographic location relative to 
the site, the filling station does not represent RECs at this time. 

3.2 Historical City Directories 

The Omaha Directory Co., R.L. Polk Co., Polk City Directories, and EDR Digital Archive city 
directories used in this study were made available through EDR (selected years reviewed: 
1915-2014) and were reviewed at approximate five-year intervals, if readily available. Historical 
addresses for the site were identified as 3014, 3016, 3018, 3020, 3026, 3030, and 3034 R 
Street, 3001, 3007, 3017, and 3019 Q Street, 5210, 5212, 5214, 5216, 5218, and 5220 South 
30th Street. The current street address for the site was identified as 3010 R Street. 
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Historical City Directories 

Direction Description 

Site 

5210 South 30th Street: Residential (1926, 1956), Mt. Olive Baptist Church (1936), 30th 
Street Garage trucking (1956) 
5212 South 30th Street: Residential (1926-1970), Sadler Jack auto repair (1941-1951) 
5214 South 30th Street: Residential (1931-1936) 
5216 South 30th Street: Residential (1931-1936) 
5218 South 30th Street: Residential (1931-1936) 
5220 South 30th Street: Residential (1926-1951) 
5224 South 30th Street: Grocery (1926, 1946), Residential (1941-1951), Green Ted 2 
clothing cleaner (1941, 1951) 
3001 Q Street: West Q Garage (1926-1931), Bulat Bros / Colman Clyde / Berkland 
Martin filling station (1936-1951), Armour 6 Co Garage (1965), Vacant (1970-1975) 
3007 Q Street: Residential (1946-1975) 
3017 Q Street: Residential (1926-1975) 
3019 Q Street: Residential (1926-1975), Breci Market grocery (1941-1970) 
3010 R Street: Mt. Olive Baptist Church (1941-1975), OHA Resident Relations (1995), La 
Fern Williams Building Center Stage Theater (1995), Lov N Care Learning Center (1995-
2010), City Omaha Housing recreation center (2001-2007), Intercultural Senior Center 
(2014), Achievers Academy LLC (2014), YMCA human service organization / YMCA of 
Greater Omaha (2007-2014) 
3014 R Street: Residential (1926-1975) 
3016 R Street: Residential (1926-1970), Vacant (1975) 
3018 R Street: Residential (1926-1975) 
3020 R Street: Residential (1926-1975) 

North 

3000 Q Street: Armour & Co. (1965) 
3018-3022 Q Street: Residential (1926) 
3024 Q Street: Residential (1926) 
3026-3030 Q Street: Residential (1926) 
3054 Q Street: Boland Robt gas station (1941-1951), Armours Men’s Club Service 
Station (1956-1965), Riss International Corp trucking (1970-1975), Crete Carrier Corp 
Trucking (1985), Lift All Crane Service (2007-2010) 
3068 Q Street: Goodrich Dairy Inc (1956-1985), Mekong Market grocery (1990-2007), 
Mekong Seafood Restaurant (2010-2014), Las Playitas (2014) 
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Direction Description 

East 

2922-2928 R Street: Residential (1926-2007) 
2930 R Street: Parkvale Bakery (1941-1951) 
2932 R Street: Parkvale Bakery (1941-1990) 
2921 Q Street: Residential (1926-1965) 
2923 Q Street: Residential (1926-1961), Liquor Store (1941-1961), Madam Spiritual 
Reading (1965) 
2925 Q Street: Liquor store / barber (1926-1951), Bar (1956-1995) 
2927 Q Street: Residential (1926-1980) 
2929 Q Street: Iglesia Christiana Pacto de Fe (2014) 
5205-5213 South 30th Street: Residential (1926-2007)  
5217 South 30th Street: Residential (1926-1965, 1975-2007), Franklin Laundromat 
(1970-1975) 
5301 South 30th Street: Residential (1926-1995) 

South 

3005 R Street: Residential (1926-1965) 
3009 R Street: Residential (1926), Woodson Center Social Settlement House (1941-
1980), Franklin Credit Union (1990), United Methodist Church (1990), Nebraska Child 
Care (2001-2014), Iglesia Christiana Principal (2010-2014), Amgedh Foundation (2014)  
3013-3029 R Street: Residential (1926-2007) 

West 

5211 South 31st Street: Medical Offices (2001-2007), Offices (2010-2014), Catholic 
Charities Juan Diego Center (2010-2014) 
3026-3036 R Street: Residential (1926-1970) 
3035-3069 Q Street: Residential (1926-1970) 
3069 Q Street: Residential (1926-1951), Omaha Social Settlement (1951-1961) 

 
Based on the information obtained from city directories the site was occupied by residences 
(1926-1975), a church (1936-1975), grocery store (1941-1970), a garage (1926-1931, 1965), 
trucking garage (1956), an auto repair shop (1941-1951), a filling station (1936-1951), laundry 
facility (1941-1951), offices (1995), theater (1995), learning center (1995-2010), recreation 
center (2001-2007), and YMCA (2007-2014).  Activities associated with filling stations and auto 
repair facilities may include the storage of petroleum product and the generation of spent 
degreaser solvents and used oil. A LSI report, dated January 22, 2019, was conducted to 
further investigate the former filling station and auto repair facility on the site. The analytical 
results for the soil, groundwater, and soil gas samples were reported below laboratory reporting 
limits or were below the applicable NDEQ VCP RGs. The LSI report concluded based on a 
review of the data collected at the site, additional investigation was not recommended. 
Therefore, based on the LSI report information the former filling station (1936-1964) and auto 
repair facility (1941-1964) do not represent historical RECs. The LSI report is further discussed 
Section 3.7. 
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Based on information obtained from city directories the adjoining and nearby properties have 
been developed with residential homes and commercial businesses. A facility of concern 
included a filling station to the north from 1941-1965. However, based on the distance from the 
site and the cross-gradient topographic location relative to the site, the filling station does not 
represent a REC at this time. 

3.3 Site Ownership 

Based on a review of information obtained from the Douglas County assessor’s records, the 
current site owner is Housing In Omaha Inc. The assessor’s information shows the building was 
constructed in 1965. Based on the aerial photograph review the former buildings (discussed 
further above in Section 3.1) were observed in the 1970 aerial photograph and addresses 
reviewed in the city directories (discussed further above in Section 3.2) were included for the 
historical site addresses until 1975. The current building was depicted in the 1979 aerial 
photograph. Therefore, it is believed the current site building was constructed sometime after 
1975. The assessor’s record information is included in Appendix C. 

3.4 Title Search 

At the direction of the client, a title search was not included as part of the scope of services. The 
client provided a Commitment for Title Insurance prepared by First American Title Insurance Co.  
According to the Commitment for Title Insurance the current owner of the property is Housing In 
Omaha, Inc., a Nebraska corporation.  The Commitment for Title Insurance also includes 
several easements and a Right of Way Agreement – Omaha Public Power District and the 
Northwestern Bell Telephone company filed on April 18, 1977. The title information is included 
in Appendix C.  

3.5 Environmental Liens and Activity and Use Limitations 

At the direction of the client, performance of a review of these records was not included as part 
of the scope of services. The client provided a Commitment for Title Insurance prepared by First 
American Title Insurance Co.  The Commitment for Title Insurance did not indicate 
environmental lien records recorded against the site. The title information is included in 
Appendix C.    

3.6 Interviews Regarding Current and Historical Site Uses 

The following individuals were interviewed regarding the current and historical use of the site.  
 

Interviews 

Interviewer Name / Phone # Title Date/Time 
Mr. Andrew 

Mildenberger 
Mr. Matt Myers / 
402-350-3529 Project Facilitator April 29, 2020 
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Mr. Myers was interviewed regarding the current and historical use of the site. His comments 
are summarized below:  
 
He has been associated with the site since it was purchased by Omaha Housing Authority in 
2018. To his knowledge the Omaha Housing Authority previously owned the site and sold it to 
the YMCA in the 2000s. The YMCA reportedly used the site as a community recreation center 
and outreach program facility. He also indicated that the YMCA only utilized the lower level of 
the site building with the top level being leased by the Intercultural Senior Center. 
 
Since the purchase in 2018 the site building has been mostly vacant. Mr. Myers indicated that a 
portion of the office space in the site building was used by a charitable foundation as a call 
center for several months and a church uses the onsite auditorium to hold services. 
 
Mr. Myers is not aware of any septic systems, underground storage tanks (USTs), aboveground 
storage tanks (ASTs), groundwater wells or groundwater monitoring wells on the site. The site 
building is connected to city utilities. 
 
He was not aware of any pending, threatened or past environmental litigation, proceedings or 
notices of possible violations of environmental laws or liability or potential environmental 
concerns in connection with the site. 

3.7 Prior Report Review 

Terracon requested the client provide any previous environmental reports, permits, 
registrations, and geotechnical reports they are aware of for the site.  Previous reports were 
provided by the client to Terracon for review and are summarized below: 
 

◼ Phase I ESA 
Community Recreation Center – 3010 R Street, Omaha, NE 
Dated: December 20, 2018 
Prepared by: Terracon  
For: Omaha Housing Authority  
 

The Phase I ESA report dated December 20, 2018, was prepared by Terracon for Omaha 
Housing Authority. The report stated the site (3010 R Street) consisted of approximately 2.1 
acres of land developed with a two-story community center and the associated parking lots. The 
historical use of the site as a filling station (1936-1964) and as an auto repair facility (1941-
1964) were identified as RECs. The report recommended conducting additional assessment for 
the identified RECs. Due to file size, only the text of the Phase I ESA report in included in 
Appendix C.    
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◼ LSI   
Community Recreation Center – 3010 R Street, Omaha, NE 
Dated: January 22, 2019 
Prepared by: Terracon  
For: Omaha Housing Authority 

 
A LSI report, dated January 22, 2019, was prepared by Terracon for the Omaha Housing 
Authority. The LSI was conducted based on the findings and recommendations identified in a 
Phase I ESA, dated December 20, 2018. The report stated that the field work consisted of the 
advancement of two soil borings (B-1 and TW-1), a groundwater boring (TW-1), and two sub-
slab soil gas samples (SSVP-1 and SSVP-2), samples were collected, and submitted for 
laboratory analysis of VOCs and/or TEH. The analytical results for soil, groundwater, and soil 
gas samples were reported below laboratory reporting limits or were below the applicable 
NDEQ VCP RGs. The LSI report concluded based on a review of the data collected at the site, 
additional investigation was not recommended. Therefore, based on the LSI report information 
the former filling station (1936-1964) and auto repair facility (1941-1964) do not represent 
historical RECs. The LSI report in included in Appendix C.    

4.0 RECORDS REVIEW 

Regulatory database information was provided by EDR, a contract information services 
company. The purpose of the records review was to identify RECs in connection with the site. 
Information in this section is subject to the accuracy of the data provided by the information 
services company and the date at which the information is updated. The scope herein did not 
include confirmation of facilities listed as "unmappable" by regulatory databases. 
 
In some of the following subsections, the words up-gradient, cross-gradient and down-gradient 
refer to the topographic gradient in relation to the site. As stated previously, the groundwater 
flow direction and the depth to shallow groundwater, if present, would likely vary depending 
upon seasonal variations in rainfall and the depth to the soil/bedrock interface. Without the 
benefit of on-site groundwater monitoring wells surveyed to a datum, groundwater depth and 
flow direction beneath the site cannot be directly ascertained. 

4.1 Federal and State/Tribal Databases 

Listed below are the facility listings identified on federal and state/tribal databases within the 
ASTM-required search distances from the approximate site boundaries. Database definition, 
descriptions, and the database search report are included in Appendix D. 
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Federal Databases 

Database Description Distance 
(miles) Listings 

CERCLIS / 
SEMS 

Comprehensive Environmental Response, Compensation, & 
Liability Information System / Superfund Enterprise 
Management System  

0.5 1 

CERCLIS 
NFRAP / 
SEMS-

ARCHIVE 

Comprehensive Environmental Response, Compensation, & 
Liability Information System/No Further Remedial Action 
Planned / Superfund Enterprise Management System Archive  

0.5 0 

ERNS Emergency Response Notification System Site 0 
IC / EC Institutional Control/Engineering Control Site 0 

NPL National Priorities List 1 1 
NPL 

(Delisted) 
National Priorities Delisted List 0.5 0 

RCRA 
CORRACTS/ 

TSD 

RCRA Corrective Action Activity 1 0 

RCRA 
Generators 

Resource Conservation and Recovery Act Site and 
adjoining 
properties 

2 

RCRA Non-
CORRACTS/ 

TSD 

RCRA Non-Corrective Action Activity 0.5 0 

 
State/Tribal Databases 

Database Description Distance 
(miles) Listings 

Brownfields Brownfields Inventory Listing 0.5 16 
IC Institutional Control Registry Site 0 

LUST Leaking Underground Storage Tanks 0.5 26 
SHWS State Hazardous Waste Sites 1 3 

SWF/LF Solid Waste Facilities/Landfills 0.5 0 
UST Underground Storage Tank Site and 

adjoining 
properties 

0 

VCP Voluntary Cleanup Program 0.5 0 
 
In addition to the above ASTM-required listings, Terracon reviewed other federal, state, local, 
and proprietary databases provided by the database firm. A list of the additional reviewed 
databases is included in the regulatory database report included in Appendix D. 
 
The following table summarizes the site-specific information provided by the database and/or 
gathered by this office for identified facilities.  Facilities are listed in order of proximity to the site. 
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Only the facilities within approximately 575 feet of the site are included in the following table, as 
facilities beyond that distance were not deemed to have the potential to impact the site. It should 
be noted that EDR also searches business directories and includes these listings in the 
database report.  These listings are considered historical; discussion regarding the historical 
listings is included in Section 3.0 and cross-referenced with other historical sources reviewed 
through the course of this assessment. Additional discussion for selected facilities follows the 
summary table. 
 

Listed Facilities 

Facility Name and 
Location 

Estimated Distance / 
Direction/Gradient 

Database 
Listings 

Is a REC, CREC, or 
HREC to the Site 

Lafern William YMCA 
3010 'R' Street 

Site   ASBESTOS No, based on 
regulatory status, 
discussed below.  

Omaha Lead 
Intersection I480 & Abbott 
Drive 

Target Property  LEAD 
SMELTERS, NPL, 

PRP, ROD, 
SEMS, US ENG 
CONTROLS, US 

INST CONTROLS 

No, based on 
sampling results, 
discussed below.  

Jamie Gutierrez 
Warehouse 
2925 Q St 

Approximately 80 feet east-
northeast / down-gradient   

BROWNFIELDS No, based on file 
information and 
down-gradient 

location, discussed 
below. 

Jamie Gutierrez 
Warehouse 
2925 Q St 

Approximately 150 feet east-
northeast / down-gradient   

BROWNFIELDS No, based on file 
information and 
down-gradient 

location, discussed 
below. 

Crete Carrier Corp 
3054 Q St 

Approximately 175 feet north / 
cross-gradient  

LUST, UST No, based on file 
information, 

distance, and cross-
gradient location, 
discussed below. 

Navarro Enterprise 
2919 Q St 

Approximately 200 feet east-
northeast / down-gradient   

BROWNFIELDS No, based on file 
information and 
down-gradient 

location, discussed 
below. 

Vincent Muniz Property 
2911 Q St 

Approximately 325 feet east-
northeast / down-gradient   

BROWNFIELDS No, based on file 
information and 
down-gradient 

location, discussed 
below. 
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Facility Name and 
Location 

Estimated Distance / 
Direction/Gradient 

Database 
Listings 

Is a REC, CREC, or 
HREC to the Site 

Q Street Automotive 
3102 Q St 

Approximately 350 feet west-
northwest / cross-gradient 

RCRA NonGen / 
NLR 

No, based on 
distance and cross-
gradient location.  

David Schumacher 
Apartments 
2907 Q St 

Approximately 375 feet east-
northeast / down-gradient   

BROWNFIELDS No, based on file 
information and 
down-gradient 

location, discussed 
below. 

Vincent Muniz Apartments 
2905 Q St 

Approximately 395 feet east-
northeast / down-gradient   

BROWNFIELDS No, based on file 
information and 
down-gradient 

location, discussed 
below. 

Midwest Maintenance Co 
2901 Q St 

Approximately 435 feet east-
northeast / down-gradient 

BROWNFIELDS No, based on file 
information and 
down-gradient 

location, discussed 
below. 

Fina Oil & Chemical Co 
3112 Q St 

Approximately 440 feet west-
northwest / cross-gradient 

UST, LUST No, based on 
distance and cross-
gradient location. 

Metropolitan Community 
College 
2909 Edward Babe Gomez 
Ave 

Approximately 550 feet north-
northeast / down-gradient   

MANIFEST, 
RCRA-SQG 

No, based on 
distance and down-
gradient location. 

Metropolitan Community 
College Elkhorn Valley 
204Th And West Dodge 
Streets 

Approximately 575 feet 
northeast / down-gradient   

RCRA-VSQG No, based on 
distance and down-
gradient location. 

 
Lafern William YMCA  
The site, Lafern William YMCA – 3010 R Street, is listed in the database report with an 
Asbestos designation.  According to the Asbestos database, the facility is listed with project 
number 2010-0198, start date of July 20, 2010 and finish date of July 23, 2010, and a project 
description of removal of approximately 1,250 square-feet of friable linoleum from the bathroom 
area on the 2nd floor of the building. The facility is listed with a schedule type of completed. 
Based on the regulatory database information, the Asbestos designation for the site does not 
represent a REC.   
  
Omaha Lead 
The site is located within the U.S. EPA Omaha Lead Site Expanded Focus Area.  This is an 
area of eastern Omaha where lead concentrations in surficial soils typically exceed the EPA 
screening level for residential soil (400 mg/kg).  To date, EPA has remediated surface soil at 
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selected residential properties, child care facilities, schools, and other residential-type properties 
in eastern Omaha. According to the Omaha Lead Registry website (http://omahalead.org) for 
the site address (3010 R Street) the southeast portion of the site (the playground area) was 
sampled on September 10, 1999. The sample results were reported below the residential soil 
screening levels (400 mg/kg). The remaining portions of the site were not sampled, presumably 
due to the commercial use of the remaining portions of the site. Based on the sampling results, 
the Omaha Lead Superfund Site does not represent a REC to the site. 
 
Brownfields 
Seven facilities are listed as located from 2901 to 2929 Q Street, approximately 80 to 435 feet 
east-northeast and topographically down-gradient relative to the site. The facilities are listed 
with brownfields designations.  The Brownfields files were requested from the Nebraska 
Department of Environment and Energy (NDEE) – formerly referred as the Nebraska 
Department of Environmental Quality (NDEQ). The file included a letter from Metropolitan Area 
Planning Agency, dated January 30, 2013, stating that based on the NDEQ records spills, 
violations, actions, orders or clean-up activities have not been reported at the seven facilities 
(also includes several other facilities located further away from the site). Additional information 
was not included in the file. Based on the information in the regulatory file, distance, and/or 
down-gradient location, the Brownfields listings do not represent a REC to the site at this time. 
The Brownfield file is included in Appendix D.  
 
Crete Carrier Corp 
Crete Carrier Corp facility is listed as located at 3054 Q Street, approximately 175 feet north and 
topographically cross-gradient relative to the site. The facility is listed in the regulatory database 
with a leaking underground storage tank (LUST) designation. Terracon requested the LUST file 
from the NDEQ. According to the file, two 5,000-gallon gasoline tanks, lines, and dispensers 
were removed on November 13, 1999. During the removal activities, elevated soil screening 
levels (40 and 200 parts per million) were noted near one of the tanks at approximately 13 feet 
below ground surface. Groundwater was not encountered during the assessment. A letter from 
the NDEE dated April 7, 1993, stated that the facility is being placed on the priority list awaiting 
further assessment. On April 10, 2009, a NDEE backlog file review stated that the facility will 
need a subsurface investigation. The current regulatory status is listed as “LUST Trust Fund 
Priority List – Pending Work”. Based on the file information, distance, and cross-gradient 
location, the Crete Carrier Corp facility does not represent a REC. The LUST file is included in 
Appendix D. 
 
The remaining facilities listed in the database report do not appear to represent RECs to the site 
at this time based upon regulatory status, apparent topographic gradient, and/or distance from 
the site. 
 
Unmapped facilities are those that do not contain sufficient address or location information to 
evaluate the facility listing locations relative to the site. The report listed 11 facilities in the 
unmapped section. Determining the location of unmapped facilities is beyond the scope of this 
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assessment; however, none of these facilities were identified as the site or adjacent properties. 
These facilities are listed in the database report in Appendix D. 

4.2 Local Agency Inquiries 

Agency Contacted/ 
Contact Method Response 
Douglas County Health Department /  
Email - 
phillip.rooney@douglascounty-ne.gov 

According to Mr. Phillip Rooney of the Douglas County Health 
Department, records were not available for the site address.  

Omaha Fire Department /  
Email - Jessie.Bass@cityofomaha.org 

At the issuance of this report, a response had not been received 
from the Omaha Fire Department 

Nebraska State Fire Marshal Agency / 
Email –
rosemary.hatton@nebraska.gov 

Terracon requested the UST file for the former filling station at 
the northeast portion of the site, by the address - 3001 Q Street 
(A UST facility ID number was not available). According to Ms. 
Rosemary Hatton with the Nebraska State Fire Marshal Agency, 
records were not available for the former filling station.   

5.0 SITE RECONNAISSANCE 

5.1 General Site Information 

Information contained in this section is based on a visual reconnaissance conducted while 
walking through the site and the accessible interior areas of structures, if any, located on the 
site. The site and adjoining properties are depicted on the Site Diagram, which is included in 
Exhibit 2 of Appendix A. Photo documentation of the site at the time of the visual 
reconnaissance is provided in Appendix B. Credentials of the individuals planning and 
conducting the site visit are included in Appendix E. 
 

General Site Information 

Site Reconnaissance 

Field Personnel Andrew H. Mildenberger 

Reconnaissance Date April 29, 2020 

Weather Conditions 60s and Sunny 

Site Contact/Title Mr. Matt Meyers / Project Facilitator 
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Building Description 

Building 
Identification 

Building 
Use 

Approx. 
Construction 

Date 

Number 
of 

Stories 

Approx. 
Size (ft²) 

A Vacant Office and 
Recreation Space After 1975 2 46,346 

Site Utilities 

Drinking Water City of Omaha  

Wastewater City of Omaha  

Electric Omaha Public Power District (OPPD) 

Natural Gas      Metropolitan Utility District (MUD)  

5.2 Overview of Current Site Occupants  

The site is located at 3010 R Street in Omaha, Douglas County, Nebraska. The site is a square 
shaped area of land consisting of approximately 2.1-acres. The site is developed with an 
approximate 46,346 square-foot two-story building with associated parking lots on the northern 
and southern sides of the site building and a playground on the southern side of the building. 
The site building is currently vacant and was most recently utilized as a community and senior 
center with office space.  

5.3 Site Observations 

The following table summarizes site observations and interviews. Affirmative responses 
(designated by an “X”) are discussed in more detail following the table. 
 

Site Characteristics 

Category Item or Feature Observed or 
Identified 

 
 
 
 
 
 
 

Site Operations, 
Processes, and 

Equipment 
 
 
 
 
 
 

Emergency generators   

Elevators  

Air compressors  

Hydraulic lifts  

Dry cleaning  

Photo processing  

Ventilation hoods and/or incinerators  

Waste treatment systems and/or water treatment systems  

Heating and/or cooling systems X 

Paint booths  
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Category Item or Feature Observed or 
Identified 

Site Operations, 
Processes, and 

Equipment (cont.) 

Sub-grade mechanic pits  

Wash-down areas or carwashes  

Pesticide/herbicide production or storage  

Printing operations  
Metal finishing (e.g., electroplating, chrome plating, 
galvanizing, etc.)  

Salvage operations  

Oil, gas or mineral production  

Other processes or equipment  

Aboveground 
Chemical or Waste 

Storage 

Aboveground storage tanks  

Drums, barrels and/or containers  5 gallons X 

MSDS or SDS  

Underground 
Chemical or Waste 
Storage, Drainage 

or Collection 
Systems 

Underground storage tanks or ancillary UST equipment  

Sumps, cisterns, French drains, catch basins and/or dry wells  

Grease traps  

Septic tanks and/or leach fields  
Oil/water separators, clarifiers, sand traps, triple traps, 
interceptors  

Pipeline markers X 

Interior floor drains X 
Electrical 

Transformers/ 
PCBs 

Transformers and/or capacitors  

Other equipment  

Releases or 
Potential Releases 

Stressed vegetation  

Stained soil   

Stained pavement or similar surface  

Leachate and/or waste seeps  

Trash, debris and/or other waste materials  

Dumping or disposal areas  

Construction/demolition debris and/or dumped fill dirt  
Surface water discoloration, odor, sheen, and/or free floating 
product  

Strong, pungent or noxious odors   

Exterior pipe discharges and/or other effluent discharges  
  

306



Category Item or Feature Observed or 
Identified 

Other Notable Site 
Features 

Surface water bodies  

Quarries or pits  

Wastewater lagoons  

Wells  

Site Operations, Processes, and Equipment 

Elevators 
One hydraulic passenger elevator was observed on the site. The hydraulic equipment and 
reservoir for the elevator are located in a mechanical room on the first floor of the site building. 
The door to the mechanical room containing the hydraulic equipment was locked and a key 
could not be found. The elevator system is reportedly serviced by Otis on a yearly basis. 
According to the site contact he is unaware of any spills, staining or releases in the vicinity of 
the equipment / reservoir. He is also not aware of a piston/jack assembly replacement or other 
service activities that resulted in significant hydraulic oil releases. Based on the interview 
information the hydraulic elevator does not represent a REC to the site. 
 
Air compressors 
One air compressor was observed in a storage room outside of the main mechanical room on 
the first floor of the site building. The air compressor was located on concrete which appeared to 
be in good condition with not cracks or pitting observed. Surficial staining or releases were not 
observed on the concrete or in the vicinity of the air compressor at the time of the visual 
reconnaissance. The air compressor does not represent a REC to the site. 
 
Heating and/or cooling systems 
The building is heated by two natural gas boilers and a natural gas chiller.  Several large air 
handler units as well as a cooling tower located on the roof of the site building are also a part of 
the comfort systems. The natural gas heating and cooling systems do not represent RECs.  

Aboveground Chemical or Waste Storage 

Drums, barrels, and/or containers  5 gallons 
Five 10-gallon plastic drums containing boiler chemicals and one 55-gallon metal drum 
containing floor polisher were observed in the main mechanical room of the site building. The 
drums were located on concrete which appeared to be in good condition. Staining or other signs 
of a release were not observed in the vicinity of the drums. Floor drains or sumps were also not 
observed near the drums.  The boiler chemical and floor polish drums do not represent RECs to 
the site.   
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In addition to the chemical containers listed above several 5-gallon buckets containing non-
hazardous detergents and sanitizers were observed in the kitchen wash area on the second 
floor of the site building.  The non-hazardous dish washing chemicals do not represent RECs. 

Underground Chemical or Waste Storage, Drainage or Collection Systems 

Interior floor drains 
Interior floor drains were observed in the mechanical rooms, janitorial closets, restrooms, and 
the kitchen of the site building.  According to the site contact, the floor drains discharge directly 
to the city sanitary sewer system. Potentially hazardous materials and/or petroleum products 
were not stored in the vicinity of the floor drains at the time of the site reconnaissance. Staining 
and/or releases to the floor drains were not observed during the site reconnaissance. The 
interior floor drains do not represent RECs to the site. 

Electrical Transformers/PCBs 

Transformers and/or capacitors 
During Terracon’s site visit, one pad-mounted transformer, owned and serviced by OPPD, was 
observed on the east side of the site building. Some transformers contain mineral oil which may 
contain PCBs. A label was affixed to the transformer indicating that its contents were “Non-
PCB”.  
 
OPPD maintains responsibility for the transformers, and if the transformers were “PCB 
contaminated,” OPPD is not required to replace the transformer fluids until a release is 
identified. However, evidence of current or prior releases was not observed in the vicinity of the 
electrical equipment during the site reconnaissance. The pad-mounted transformer does not 
represent a REC. 

6.0  ADJOINING PROPERTY RECONNAISSANCE 

Visual observations of adjoining properties (from site boundaries) are summarized below. 
 

Adjoining Properties 

Direction Description 
North The adjoining properties north of the site are developed with the Mekong Market (3068 Q 

Street) and Lift All Crane Service (3054 Q Street). 
East The adjoining properties east of the site are developed with a church, residential homes, 

and Timmerman Properties (2932 R Street). 
South The adjoining properties south of the site are developed with an apartment complex (5317 

South 30th Street), a church, Victory Community Center (3009 R Street), and residential 
homes. 
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Direction Description 
West The adjoining property west of the site is developed with Catholic Charities (5211 South 

31st Street. 
 
The adjoining properties are developed with residential homes, an apartment complex, 
churches, a community center, and commercial businesses.  The current uses of the adjoining 
properties do not represent RECs to the site. 

7.0 ADDITIONAL SERVICES 

Per the agreed scope of services specified in the proposal, additional services (e.g. asbestos 
sampling, lead-based paint sampling, wetlands evaluation, lead in drinking water testing, radon 
testing, vapor encroachment screening, etc.) were not conducted.  

8.0 DECLARATION 

I, Andrew A. Herman, declare that, to the best of my professional knowledge and belief, I meet 
the definition of Environmental Professional as defined in Section 312.10 of 40 CFR 312; and I 
have the specific qualifications based on education, training, and experience to assess a 
property of the nature, history, and setting of the site. I have developed and performed the All 
Appropriate Inquiries in conformance with the standards and practices set forth in 40 CFR Part 
312. 
 
  
 
__________________________ 
Andrew A. Herman 
Scientist  
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Project Name: Vacant Community Recreation Center
Terracon Project No. 05207276
Date Photos Taken: April 29, 2020

Photo #1 View of the site building.  View from
the south toward the north.

Photo #2 View of the first-floor lobby of the site
building.

Photo #3 View of office space located on the
first floor of the site building.

Photo #4 View of a former YMCA work out
room located on the first floor.

Photo #5 View of one of several janitorial slop
sinks located throughout the site building.

Photo #6 View of an air compressor located
outside the main mechanical room.
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Project Name: Vacant Community Recreation Center
Terracon Project No. 05207276
Date Photos Taken: April 29, 2020

Photo #7 View of the main mechanical room
located on the first floor of the site building.

Photo #8 View of a natural gas chiller located
in the mechanical room.

Photo #9 View of a water heater located in the
mechanical room.

Photo #10 View of two natural gas boilers
located in the mechanical room.

Photo #11 View of the cooling tower ballast tank
located in the mechanical room.

Photo #12 View of water treatment chemicals
located in the mechanical room.
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Project Name: Vacant Community Recreation Center
Terracon Project No. 05207276
Date Photos Taken: April 29, 2020

Photo #13 View of one of several floor drains
located in the mechanical room.

Photo #14 View of air handler units located in a
mechanical room on the second floor of the
site building.

Photo #15 View of a floor drain located in the air
handler mechanical room.

Photo #16 View of one of several floor drains
located in the restrooms of the site building.

Photo #17 View of the gymnasium located on
the first floor of the site building.

Photo #18 View of an activities room located on
the second floor of the site building
overlooking the gymnasium.
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Project Name: Vacant Community Recreation Center
Terracon Project No. 05207276
Date Photos Taken: April 29, 2020

Photo #19 View a dining room located on the
second floor of the site building.

Photo #20 View of the kitchen located on the
second floor of the site building.

Photo #21 View of a dish washing station with
5-gallon buckets of detergents and sanitizers
located in the kitchen.

Photo #22 View of a floor drain located in the
kitchen.

Photo #23 View of office space located on the
second floor of the site building.

Photo #24 View of former garden beds located
on the west side of the site building.
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Project Name: Vacant Community Recreation Center
Terracon Project No. 05207276
Date Photos Taken: April 29, 2020

Photo #25 View of the north entrance of the site
building. View from the north toward the
south.

Photo #26 View of a playground located on the
south side of the site building.

Photo #27 View of a pad-mounted transformer
located on the east side of the site building.

Photo #28 View of Lift All Crane Service located
north of the site.  View from the south
toward the north.

Photo #29 View of a church located east of the
site.  View from the west toward the east.

Photo #30 View of residential homes located
east of the site.  View from the west toward
the east.
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Project Name: Vacant Community Recreation Center
Terracon Project No. 05207276
Date Photos Taken: April 29, 2020

Photo #31 View of Timmerman Properties
located east of the site.  View from the west
toward the east.

Photo #32 View of an apartment complex
located southeast of the site. View from the
northwest toward the southeast.

Photo #33 View of Victory Community Center
located south of the site. View from the north
toward the south.

Photo #34 View of residential homes located
south of the site.  View from the north
toward the south.

Photo #35 View of Catholic Charities located
west of the site.  View from the east toward
the west.

Photo #36 View of commercial buildings located
northwest of the site.  View from the
southeast toward the northwest.
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











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Sanborn Sheet Key
This Certified Sanborn Map Report is based upon the following Sanborn
Fire Insurance map sheets.

1964 Source Sheets

1964
Volume 3, Sheet 305

1964
Volume 3, Sheet 307

1964
Volume 3, Sheet 308

1964
Volume 3, Sheet 312

1962 Source Sheets

1962
Volume 3, Sheet 305

1962
Volume 3, Sheet 307

1962
Volume 3, Sheet 308

1962
Volume 3, Sheet 312

1962
Volume 3, Sheet xxxx

1901 Source Sheets

1901
Volume 3, Sheet 305

1901
Volume 3, Sheet 307

1901
Volume 3, Sheet 308

1901
Volume 3, Sheet xxxx
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Sanborn Sheet Key
This Certified Sanborn Map Report is based upon the following Sanborn
Fire Insurance map sheets.

1890 Source Sheets

1890
Volume 1, Sheet 58

1890
Volume 1, Sheet 59
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



0 Feet 300 600150

Certified Sanborn Map 1964

Site Name:

Address:

City, ST, ZIP:

Client: Terracon
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2016 1"=500' Flight Year: 2016 USDA/NAIP
2012 1"=500' Flight Year: 2012 USDA/NAIP
2009 1"=500' Flight Year: 2009 USDA/NAIP
2006 1"=500' Flight Year: 2006 USDA/NAIP
1999 1"=500' Acquisition Date: April 04, 1999 USGS/DOQQ
1990 1"=750' Flight Date: April 03, 1990 USGS
1988 1"=750' Flight Date: June 27, 1988 USGS
1982 1"=500' Flight Date: April 23, 1982 USDA
1979 1"=500' Flight Date: September 10, 1979 USDA
1970 1"=500' Flight Date: May 06, 1970 USDA
1969 1"=500' Flight Date: September 09, 1969 USGS
1952 1"=500' Flight Date: April 27, 1952 USGS
1950 1"=500' Flight Date: September 03, 1950 USDA
1949 1"=500' Flight Date: July 10, 1949 USDA
1938 1"=500' Flight Date: May 09, 1938 USDA

EDR Aerial Photo Decade Package 12/11/18

Community Recreation Center

Site Name: Client Name:

Terracon
3010 R Street 15080 A Circle
Omaha, NE 68107 Omaha, NE 68144
EDR Inquiry # 5507439.8 Contact: Andrew Herman

Environmental Data Resources, Inc. (EDR) Aerial Photo Decade Package is a screening tool designed to assist
environmental professionals in evaluating potential liability on a target property resulting from past activities. EDR’s
professional researchers provide digitally reproduced historical aerial photographs, and when available, provide one photo
per decade.

Search Results:

Year Scale Details Source

When delivered electronically by EDR, the aerial photo images included with this report are for ONE TIME USE
ONLY. Further reproduction of these aerial photo images is prohibited without permission from EDR. For more
information contact your EDR Account Executive.

Disclaimer - Copyright and Trademark Notice
This Report contains certain information obtained from a variety of public and other sources reasonably available to Environmental Data Resources, Inc. It cannot
be concluded from this Report that coverage information for the target and surrounding properties does not exist from other sources. NO WARRANTY
EXPRESSED OR IMPLIED, IS MADE WHATSOEVER IN CONNECTION WITH THIS REPORT. ENVIRONMENTAL DATA RESOURCES, INC. SPECIFICALLY
DISCLAIMS THE MAKING OF ANY SUCH WARRANTIES, INCLUDING WITHOUT LIMITATION, MERCHANTABILITY OR FITNESS FOR A PARTICULAR USE
OR PURPOSE. ALL RISK IS ASSUMED BY THE USER. IN NO EVENT SHALL ENVIRONMENTAL DATA RESOURCES, INC. BE LIABLE TO ANYONE,
WHETHER ARISING OUT OF ERRORS OR OMISSIONS, NEGLIGENCE, ACCIDENT OR ANY OTHER CAUSE, FOR ANY LOSS OF DAMAGE, INCLUDING,
WITHOUT LIMITATION, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES. ANY LIABILITY ON THE PART OF ENVIRONMENTAL
DATA RESOURCES, INC. IS STRICTLY LIMITED TO A REFUND OF THE AMOUNT PAID FOR THIS REPORT. Purchaser accepts this Report "AS IS". Any
analyses, estimates, ratings, environmental risk levels or risk codes provided in this Report are provided for illustrative purposes only, and are not intended to
provide, nor should they be interpreted as providing any facts regarding, or prediction or forecast of, any environmental risk for any property. Only a Phase I
Environmental Site Assessment performed by an environmental professional can provide information regarding the environmental risk for any property.
Additionally, the information provided in this Report is not to be construed as legal advice.

Copyright 2018 by Environmental Data Resources, Inc. All rights reserved. Reproduction in any media or format, in whole or in part, of any report or map of
Environmental Data Resources, Inc., or its affiliates, is prohibited without prior written permission.

EDR and its logos (including Sanborn and Sanborn Map) are trademarks of Environmental Data Resources, Inc. or its affiliates. All other trademarks used herein are
the property of their respective owners.

5507439 8- page 2
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Year Uses Source

FINDINGS

Q Street

3001  Q Street

Year Uses Source

1975 Vacant R. L. Polk  Co. Image pg. A51

1970 VACANT R. L. Polk  Co. Image pg. A60

1965 ARMOUR 6 CO GARAGE R. L. Polk  Co. Image pg. A70

1951 Coleman Clyde W gas sta R. L. Polk  Co. Image pg. A103

1946 Berkland Martin filling sta R. L. Polk  Co. Image pg. A111

1941 Coleman Clyde W gas sta R. L. Polk  Co. Image pg. A125

1936 Bulat Bros fill sta R. L. Polk  Co. Image pg. A137

1931 West Q Garage R. L. Polk  Co. Image pg. A146

1926 West Q Garage R. L. Polk  Co. Image pg. A154

R St

3010  R St

Year Uses Source

2014 ACHIEVERS ACADEMY LLC EDR Digital Archive

INTERCULTURAL SENIOR CENTER EDR Digital Archive

YMCA OF GREATER OMAHA EDR Digital Archive

2010 LOV N CARE LEARNING CENTER EDR Digital Archive

YMCA OF GREATER OMAHA EDR Digital Archive

S 30TH ST

5212  S 30TH ST

Year Uses Source

1970 BSMT VACANT R. L. Polk  Co. Image pg. A61

t VACANT R. L. Polk  Co. Image pg. A61

WIGGINS ERNEST I R. L. Polk  Co. Image pg. A61

1951 Sadler Jack auto repr R. L. Polk  Co. Image pg. A104

Wiggins Ernest R. L. Polk  Co. Image pg. A104

1946 Wiggins Ernest R. L. Polk  Co. Image pg. A112

1941 Sadler Jack auto repr R. L. Polk  Co. Image pg. A126

Wiggins Ernest R. L. Polk  Co. Image pg. A126

5507439- 5 Page 4
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





  













































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COMMITMENT CONDITIONS 
 
1. DEFINITIONS 

(a) “Knowledge” or “Known”: Actual or imputed knowledge, but not constructive notice imparted by the Public Records. 
(b) “Land”: The land described in Schedule A and affixed improvements that by law constitute real property. The term “Land” 

does not include any property beyond the lines of the area described in Schedule A, nor any right, title, interest, estate, or 
easement in abutting streets, roads, avenues, alleys, lanes, ways, or waterways, but this does not modify or limit the extent 
that a right of access to and from the Land is to be insured by the Policy. 

(c) “Mortgage”: A mortgage, deed of trust, or other security instrument, including one evidenced by electronic means authorized 
by law. 

(d) “Policy”: Each contract of title insurance, in a form adopted by the American Land Title Association, issued or to be issued by 
the Company pursuant to this Commitment. 

(e) “Proposed Insured”: Each person identified in Schedule A as the Proposed Insured of each Policy to be issued pursuant to this 
Commitment. 

(f) “Proposed Policy Amount”: Each dollar amount specified in Schedule A as the Proposed Policy Amount of each Policy to be 
issued pursuant to this Commitment. 

(g) “Public Records”: Records established under state statutes at the Commitment Date for the purpose of imparting constructive 
notice of matters relating to real property to purchasers for value and without Knowledge. 

(h) “Title”: The estate or interest described in Schedule A. 
 

2. If all of the Schedule B, Part I—Requirements have not been met within the time period specified in the Commitment to Issue 
Policy, this Commitment terminates and the Company’s liability and obligation end. 

 

3. The Company’s liability and obligation is limited by and this Commitment is not valid without: 
(a) the Notice;  
(b) the Commitment to Issue Policy; 
(c) the Commitment Conditions; 
(d) Schedule A;  
(e) Schedule B, Part I—Requirements; and 
(f) Schedule B, Part II—Exceptions. 

 

4. COMPANY’S RIGHT TO AMEND 
The Company may amend this Commitment at any time. If the Company amends this Commitment to add a defect, lien, 
encumbrance, adverse claim, or other matter recorded in the Public Records prior to the Commitment Date, any liability of the 
Company is limited by Commitment Condition 5. The Company shall not be liable for any other amendment to this Commitment. 

 

5. LIMITATIONS OF LIABILITY 
(a) The Company’s liability under Commitment Condition 4 is limited to the Proposed Insured’s actual expense incurred in the 

interval between the Company’s delivery to the Proposed Insured of the Commitment and the delivery of the amended 
Commitment, resulting from the Proposed Insured’s good faith reliance to:  
(i) comply with the Schedule B, Part I—Requirements;  
(ii) eliminate, with the Company’s written consent, any Schedule B, Part II—Exceptions; or 
(iii) acquire the Title or create the Mortgage covered by this Commitment. 

(b) The Company shall not be liable under Commitment Condition 5(a) if the Proposed Insured requested the amendment or had 
Knowledge of the matter and did not notify the Company about it in writing. 

(c) The Company will only have liability under Commitment Condition 4 if the Proposed Insured would not have incurred the 
expense had the Commitment included the added matter when the Commitment was first delivered to the Proposed Insured. 

(d) The Company’s liability shall not exceed the lesser of the Proposed Insured’s actual expense incurred in good faith and 
described in Commitment Conditions 5(a)(i) through 5(a)(iii) or the Proposed Policy Amount. 

(e) The Company shall not be liable for the content of the Transaction Identification Data, if any. 
(f) In no event shall the Company be obligated to issue the Policy referred to in this Commitment unless all of the Schedule B, 

Part I—Requirements have been met to the satisfaction of the Company. 
(g) In any event, the Company’s liability is limited by the terms and provisions of the Policy.   
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6. LIABILITY OF THE COMPANY MUST BE BASED ON THIS COMMITMENT 
(a) Only a Proposed Insured identified in Schedule A, and no other person, may make a claim under this Commitment. 
(b) Any claim must be based in contract and must be restricted solely to the terms and provisions of this Commitment. 
(c) Until the Policy is issued, this Commitment, as last revised, is the exclusive and entire agreement between the parties with 

respect to the subject matter of this Commitment and supersedes all prior commitment negotiations, representations, and 
proposals of any kind, whether written or oral, express or implied, relating to the subject matter of this Commitment. 

(d) The deletion or modification of any Schedule B, Part II—Exception does not constitute an agreement or obligation to provide 
coverage beyond the terms and provisions of this Commitment or the Policy. 

(e) Any amendment or endorsement to this Commitment must be in writing and authenticated by a person authorized by the 
Company. 

(f) When the Policy is issued, all liability and obligation under this Commitment will end and the Company’s only liability will be 
under the Policy. 

 

7. IF THIS COMMITMENT HAS BEEN ISSUED BY AN ISSUING AGENT 
The issuing agent is the Company’s agent only for the limited purpose of issuing title insurance commitments and policies. The 
issuing agent is not the Company’s agent for the purpose of providing closing or settlement services. 

 

8. PRO-FORMA POLICY 
The Company may provide, at the request of a Proposed Insured, a pro-forma policy illustrating the coverage that the Company 
may provide. A pro-forma policy neither reflects the status of Title at the time that the pro-forma policy is delivered to a Proposed 
Insured, nor is it a commitment to insure. 

 
9. ARBITRATION 

The Policy contains an arbitration clause. All arbitrable matters when the Proposed Policy Amount is $2,000,000 or less shall be 
arbitrated at the option of either the Company or the Proposed Insured as the exclusive remedy of the parties. A Proposed Insured 
may review a copy of the arbitration rules at http://www.alta.org/arbitration. 

 
  

328









  



















  





 

 
 ☒


 

 ☐ 

 

 

 



 



















  




















 



 

 

 


 

 



 

 


 



 



 


 






 

This page is only a part of a 2016 ALTA® Commitment for Title Insurance issued by First American Title Insurance Company. This Commitment is not 
valid without the Notice; the Commitment to Issue Policy; the Commitment Conditions; Schedule A; Schedule B, Part I-Requirements; Schedule B, Part 
II-Exceptions. 
 

Copyright 2006-2016 American Land Title Association. All rights reserved.  
 

The use of this Form (or any derivative thereof) is restricted to ALTA licensees and ALTA members in good standing as of the date of use. All other uses 
are prohibited. Reprinted under license from the American Land Title Association. 
 

Form 50004331 (8-23-18) Page 6 of 9  ALTA Commitment for Title Insurance (8-1-16) 
Nebraska 

  

12. Release of Code Enforcement filed February 13, 1975, in Book 547, Page 635, Official Records, 
Douglas County, Nebraska, regarding deficiencies in dwelling located on subject property. 

13. Release of Code Enforcement filed February 13, 1975, in Book 547, Page 636, Official Records, 
Douglas County, Nebraska, regarding deficiencies in dwelling located on subject property. 

14. Release of Code Enforcement filed February 21, 1975, in Book 548, Page 22, Official Records, 
Douglas County, Nebraska, regarding deficiencies in dwelling located on subject property. 

15. Release of Code Enforcement filed December 8, 1975, in Book 558, Page 519, Official Records, 
Douglas County, Nebraska, regarding deficiencies in dwelling located on subject property. 

16. Release of Code Enforcement filed December 19, 1974, in Book 546, Page 9, Official Records, 
Douglas County, Nebraska, regarding deficiencies in dwelling located on subject property. 

17. Release of Code Enforcement filed August 5, 1975, in Book 554, Page 15, Official Records, 
Douglas County, Nebraska, regarding deficiencies in dwelling located on subject property. 

18. Prior to closing, the Company must confirm whether the county recording office in which the Land is 
located has changed its access policies due to the COVID-19 outbreak.  If recording has been 
restricted, specific underwriting approval is required; and, additional requirements or exceptions may 
be made. 

NOTE: In order to delete the standard exceptions to survey as contained in this Commitment, the 
Company requires a comprehensive survey of the premises, in accordance with the Minimum Standard 
Detail Requirements for ALTA/NSPS Land Title Surveys as adopted in 2011, certified by a Nebraska 
Registered Land Surveyor in a manner acceptable to this Company. 
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





  

























 



 




 



 

 



 


 

 



 





 

This page is only a part of a 2016 ALTA® Commitment for Title Insurance issued by First American Title Insurance Company. This Commitment is not 
valid without the Notice; the Commitment to Issue Policy; the Commitment Conditions; Schedule A; Schedule B, Part I-Requirements; Schedule B, Part 
II-Exceptions. 
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10. Taxes and Assessments not yet due or payable and special assessments not yet certified to the 
county treasurer's office: 
  
2019  County taxes are Exempt. 
Tax ID No: 3450 0000 17  
Taxed As: Lots 1-17 Medays Sub Div & 1/2 vac 30 Ave & all vac alley adj & Lots 1 & 2 Blk 1 So 
Omaha 2nd 

11. Terms and provisions of the Right of Way Easement granted to the Omaha Public Power District and 
the Northwestern Bell Telephone Company by instrument filed April 18, 1977 in Book 579, Page 322.  

12. Easements reserved in the Ordinance filed April 8, 1976 in Book 563, Page 424.  

13. Easements reserved in the Ordinance filed December 17, 2019 as Inst. # 2019139260.  

14. Terms and conditions of the Agreement filed January 30, 2019, as Inst. # 2019006570, Official 
Records, Douglas County, Nebraska. 

15. Notices of code violations, code enforcement, or similar notices, not appearing of record in the office 
of the Register of Deeds of Douglas County, Nebraska. 

16. The rights or interest of tenants in possession, as tenants only, pursuant to unrecorded or recorded 
leases, contracts and/or verbal agreements.  

  

333









  






















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Grant Application
Row 57

Organization Name
(if applicable)

UNMC iEXCEL (Interprofessional Experiential Center for Enduring
Learning)

Physical Address University of Nebraska Medical Center
986160 University of Nebraska
Medical Center
Omaha, Nebraska 68198-6160

Mailing Address University of Nebraska Medical Center
986160 University of Nebraska
Medical Center
Omaha, Nebraska 68198-6160

Website https://www.unmc.edu/iexcel/

Social Media
Accounts

LinkedIn: https://www.linkedin.com/showcase/iexcel-at-unmc
Facebook: https://www.facebook.com/UNMC.iEXCEL1 Twitter:
https://twitter.com/UNMC_iEXCEL Instagram:
http://www.instagram.com/iexcelunmc/ Contact us:
https://webmedia.unmc.edu/iexcel/apps/gateway/iEXCELGateway.html

Name Pamela J. Boyers, Ph.D

Title Associate Vice Chancellor, iEXCEL - UNMC

Email Address Pamela.Boyers@unmc.edu

Phone +1 (402) 559-2446

Team Yes

See Attachment - Organizational Chart.

Organizational
Chart See Attachment

Other Completed
Projects and/or
Accomplishments

IEXCEL (Interprofessional Center for Enduring Learning), is a unique
UNMC and globally recognized program designed to transform health
professions education. An interdisciplinary iEXCEL team, led by Dr.
Pamela Boyers, has accumulated a vast amount of experience in
deploying a transformational model that utilizes advanced technologies
to propel education, training, research and entrepreneurship into the
future. IEXCEL utilizes advanced simulation technologies and
software, advanced visualization techniques, (2D, Holographic, 3D
Augmented & Virtual Reality), data capture and entrepreneurship
skills, and is engaged community outreach, with special focus on
STEM and the Arts.
The intent of this application is to extend the initial
iEXCEL concept, combined with lessons learned in futuristic program
design and operations, with the goal of helping transform the North
and South Omaha communities and ensuring long-lasting economic
impact. The combined skill sets of the iEXCEL team, in collaboration
with their local, national and global industry and business partners will
help drive and guide innovative North and South Omaha Digital Equity
Programs.
iEXCEL is housed within the Davis Global Center on the
UNMC-Omaha Campus and, therefore, centralized between the North
and South Omaha communities. The Davis Global Center opened
March 1st 20 and is a “state-of-the-art" training center resulting from
successful public private partnerships, including the State of Nebraska
and the City of Omaha, that secured 120M in capital dollars.
iEXCEL
enables local, statewide, and global outreach capabilities utilizing state
of the art and highly advanced technologies and technology integration
located within the Davis Global Center. As a Nebraska Board of
Regents Center of Excellence, iEXCEL balances both academic and
business/entrepreneurial missions. The state of Nebraska provides the
iEXCEL program $3.5 million annually for the academic mission, the
economic impact of iEXCEL has been estimated (by external
consultants) as $6.85M of value back to the Omaha and the State of
Nebraska.

Proposal Title The North and South Omaha Digital Equity Program

Total Budget ($) $49,776,375.00

LB1024 Grant
Funding Request ($) $49,776,375.00

Proposal Type Combination of capital project and service/program
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Brief Proposal
Summary

Digital equity, inclusion and digital skills are the foundation for growing
and sustaining the local and national economies and ecosystems. The
proposed iEXCEL Digital Equity Program, for North and South Omaha,
will help stimulate innovation and entrepreneurship in these two areas
of Omaha that have been deeply affected by the post-COVID
economy. This program will aim to address high unemployment, low
wages, and business and economic development for the North and
South Omaha communities.
Leveraging the knowledge and proven
success of the iEXCEL team, primary emphasis will be placed on
addressing significant regional workforce shortages in digital skills and
technology advancement, and especially 5G expertise. This initiative
will be accomplished through the creation of an iEXCEL Digital Equity
Program focused on specialized training and access to advanced
technologies, including specialized tools and expertise.
The proposed
program would include the selection, integration, and installation of
specialized technologies and tools, including 5G capabilities, within
mutually selected sites in the North and South Omaha communities
including the proposed IHUBS. Select schools within these
communities and other sites to be determined based on collaboration
with the targeted communities.
The experienced iEXCEL team will
provide a robust and organized advanced training infrastructure that
prepares individuals in these low-income communities to enter new,
well-paid jobs that require special skillsets.
Building an advanced
training program infrastructure within these communities, individuals
will be able to train and build skillsets within the following areas: 3D
Content Creation for the expanding Virtual and Augmented Reality
market, network management, cybersecurity, healthcare skills training
programs, high speed broadband operations, data analytics, software
development and remote and distributed 5G communication
capabilities.
The establishment of this program will additionally ensure
learners in the North and South Omaha communities to be on the
forefront of the higher education’s evolution towards micro credentials,
badging, certifications, and other noncredit training avenues. This will
provide validation of participants skillsets and accomplishments from a
higher education institution. Nebraska's investment in this program
today will assure the state catches up with peer communities regarding
recruitment, skills training, and retention of a robust technological
workforce.

Timeline The UNMC iEXCEL program has constructed the following timeline to
successfully execute upon the Legislative Bill (LB1024). The iEXCEL
Digital Equity program with community and state representation, will
first create a special task force team for execution. The project will
require a phased approach to ensure all participants are fully aligned
from planning through execution phases. Progress and execution of
this project will be tracked using a finalized timeframe plan.
The
following is the proposed timeline which outlines milestones and dates.
Milestones and Proposed Start Dates:
Phase I: Planning,
Coordination, Community Alignment and Marketing: Feb 2023
Phase
II: Selection and Contracting: January 2024
Phase III: Technology and
Digital Equity Program Design: July 2024
Phase IV: Program
Integration and Stand-Up: July 2025
Phase V: Distributed Learning
and Program delivery Go-Live: July 2026
Phase VI: Program
Outcomes and Assessment: December 2026
Phase VII: Program
Results and Iterations: December 2027

Percentage
completed by July
2025

75%

Funding Goals Fundamental Change (i.e., a proposal that will continue to elevate
North or South Omaha's presence and perception within the region,
significantly improving the lives of area residents through physical
development)
Long-Lasting Economic Growth (i.e., a proposal that will
foster gainful employment opportunities and financial investment in the
area, leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational (i.e., a
proposal that will help energize, recharge, or spur significant and
favorable advancements in North or South Omaha's function or
appearance)

Community Needs Other
Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.)
Policy (i.e., develop or
improve context-sensitive education, finance, health, training, zoning,
etc.)
Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.)
Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation, etc.)

"other" explanation As the iEXCEL Digital Equity Program matures, all aspects of
community needs will benefit, since having well-paid jobs and
developing pride in self-sufficiency will enhance the quality of life. The
economic survival and morale of North and South Omaha communities
will be impacted as will the whole region. Companies and start-ups will
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be drawn to these regions due to the existence of a well-trained and
motivated workforce, providing further economic benefit.

Proposal
Description and
Needs Alignment

SUSTAINABLE COMMUNITY & ALIGNMENT
In 2020, the University
of Nebraska system launched 5 Year Strategic Plan emphasizing
multiple initiatives related to iEXCEL offerings, which included
fostering talent development and institutional partnerships. Talent
Development goals included providing each student with experiential
learning opportunities through partnerships. Furthermore, micro-
credentials and non-credit coursework are emphasized as a new
strategy within this initiative.
iEXCEL leadership was selected to
contribute to the NU Digital Education Task Force throughout 2022 to
help formulate the strategic plan for NU digital education for 2027-
2032. The outcomes of this task force also emphasized badging
programs, micro-credentials, experiential learning opportunities and
cross-campus curriculum that would further facilitate application of the
iEXCEL model across the entire NU system and beyond.
Leveraging
the unique technologies of the Davis Global Center, the iEXCEL model
for experiential learning and simulation-based training, and the unique
capabilities of a world-class staff should be disseminated to create a
prosperous and sustainable STEM workforce in targeted areas of
Nebraska.
IMPACT ON HEALTH AND WELLNESS
iEXCEL proposes
to provide training in advanced digital and technology skill sets for
those who live in the North and South Omaha communities so they
can partner with iEXCEL to create relevant health and wellness
adaptive learning modules that can be delivered through advanced
technologies. These visual and interactive modules will be used to
inform the community about health and wellness, as well as any
actions that can be taken related to healthy living options and utilizing
primary healthcare services.
OTHER INFRASTRUCTURE
There is a
well – documented shortage of a workforce that can manage 5G
networks, bandwidth, and especially a workforce with the skills
necessary to keep the internet secure and operational. The installation
of a secure 5G system within the North and South Omaha
communities will ensure tremendous bandwidth at selected sites to
increase wireless bandwidth for the development and viewing of health
- related modules. The availability of the next generation of 5G
resources will provide high speed, cutting–edge connectivity placing
the communities at an advantage for health - related education,
specialized training, entrepreneurship and, tele-health capabilities. A
secure 5G hub is essential for example, to transport medical images
across distance. The economic and psychological impact on a
community with an aligned vision to create a digitally competent city is
immeasurable - especially if a trained work force is focused in
distressed communities who are already feeling left out of the present
and, by default – the future.
Creating and disseminating data and
healthcare information requires specialized “hands-on” training, as
does creating the 3D content and images for the fast - growing digital
worlds – including the rapidly emerging Metaverse. IEXCEL and
business partners will provide specialized training in workforce skills in
this new and emerging technology. These capabilities can be realized
through the proposed iEXCEL Digital Equity Program.
QUALITY OF
LIFE
The iEXCEL Digital Equity Program will also help meet
community needs by embedding overall wellness throughout the
training programs. Healthy lifestyles are a critical factor in reducing risk
factors such as weight, blood pressure and cholesterol. Engaging and
stimulating interest in middle school and high school students and
young adults, to promote healthy living at an early age, will encourage
wellness habits that propel them into positive sustainable routines. As
with food, shelter, clothing, and health, that are basic human needs,
having a fast and efficient internet network that can propel images and
data across distance at high speed, is also becoming an essential
ingredient for the success of individuals and communities.

Visioning Workshop
Findings Alignment

The proposed program helps to address the identified concerns and
needs of the Visioning Workshop document. These Include:
Medical
Training and Education (Areas of program focus include Fundamental
education to promote wellness, mental, physical and exploration of
telehealth)
Skill Up Omaha! Collaboration – Educate and Empower
Workforce (Helping close the employment gap by investing in North
and South Omaha Workforce)
Technology (Hands on Technical
training within the Davis Global Center to prepare for the IHUB launch
date which will prepare for self-sustaining and successful IHUB
program which will include 5G networking, security, content creation,
database, development, nd hands on support)
Marketing, Community
and Youth Employment Program (Step Up Omaha!) (Empowering
communities through integration of Technology assets within the Davis
Global Center to help promote and raise awareness and promote a K-
12 pipeline)
HUB Resource 5G Integration at select sites in the
communities will allow for distribution of Program Content from UNMC
to established IHUBS and/or schools. The iEXCEL 5G hub will provide
the ability to transport images across distance as well as provide
training onsite at Davis Global Center for support at the iHubs and
selected sites.
North and South Omaha Permanent Staffing - Establish
a train the trainer program working through the iEXCEL team to build a
sustainable and independent workforce within the communities
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identified. The goal is to work with the community towards establishing
self-sufficiency in managing their own 5G network, train others, and
stimulate entrepreneurial activities, as well as attract existing
businesses.

Priorities Alignment The UNMC iEXCEL team has thoroughly reviewed Legislative Bill (LB
1024) as well as the Public Engagement Summary to ensure true
alignment between the UNMC iEXCEL Digital Equity Program
proposal and the select requirements outlined within the bill. The
project framework mentioned within the policy section above, proposes
a system to measure the efforts aligned with the findings of the
Visioning Workshop focused on: Building on existing strengths,
mitigating identified weaknesses, and leveraging opportunities.

Economic Impact IEXCEL is already a major success story in Nebraska. Since opening
in March 2020, more than 85,000 learners and visitors have engaged
with the iEXCEL program. The total economic impact of iEXCEL on
the Nebraska economy from operations, visitors and business mission
impact has already grown by 61% in the past two years from $13.3
million in 2020 to $22.4 million in FY22.
Extending the successful
iEXCEL model into North and South Omaha will allow for rapid
workforce development which will increase the creation of higher
paying jobs. An economic impact was produced by Tripp Umbach and
estimates are conservative as they are based on experience with
commercialization of research at other academic medical centers.
However, with advancements being made in technology and
innovation at iEXCEL, industry, military and government partnerships
are projected to accelerate over the next decade.
Improving Lives
through fostering economic independence based on relevant training
resulting in well - paid jobs in areas of need related to workforce
shortages.
These jobs will be in:
•	The digital technology revolution
arena – related to 5G, Data Capture, Cybersecurity and AI (man-
machine learning).
•	Specialized and new healthcare technology
positions
•	Data Capture and management
•	3D, AR/VR and
holographic content creation (modules)
•	Education/Training
Curriculum
•	Remote and Distributed Training with emphasis on South
and North Omaha
•	Performance and Outcomes Assessments

40 Total Permanent jobs projected. Engagement of the UNMC iEXCEL
program will stimulate employment within North and South Omaha.
This commitment to the iEXCEL Digital Equity Program will help the
North and South Omaha Communities thrive which will in turn ensure
the current businesses thrive as well to attract new business.
Transformational change will be realized by utilizing iEXCEL strong
partnerships and collaborations across industries. The North and
South Omaha communities will benefit from the success of the
iEXCEL model to build stronger leaders, communities and increase
profitability of local businesses which will advance jobs, knowledge,
wealth and extend pathways for those communities. The iEXCEL
program will focus on growth within the following areas: a) The digital
technology revolution arena – related to 5G, Data Capture,
Cybersecurity and AI (man-machine learning).; b) Specialized and new
healthcare technology positions; c) Data Capture and management; d)
3D, AR/AR and holographic content creation; e) Education/Training
Curriculum; f) Remote and Distributed Training with emphasis on
South and North Omaha; and g) Performance and Outcomes
Assessments. The following permanent jobs will be created by utilizing
funding and employed by UNMC iEXCEL within the following areas: a)
Expertise in advanced technology; b) Creation of a digital workforce; c)
Specialized healthcare training opportunities; d) Skill Up Omaha!
Collaboration – Educate and Empower Workforce; e) Business,
Marketing, Community and Youth Employment Program (Step-Up
Omaha!); f) Complement and support IHUB Resources. Once funding
is secured UNMC iEXCEL plans to immediately engage community
members from both North and South Omaha to determine the final
scope of work and approach to planning the program. The end goal is
to achieve a pay scale of between $60,000 - $75,000 per annum for
those who participate and receive “badges” in the technology training
and 3D content creation and production programs. The priority will be
to prepare the workforce to support the IHUBs and selected sites
planned for physical location in North and South Omaha. Annual
funding is required, through the legislative bill, that will support
permanent employment for this project for up to 10 years at a cost of
$49,776,375. Community members that engage in the training
programs will become empowered to continue the training of the future
workforce and ensure a self-sustaining community. The initial 40 new
permanent jobs created by this project will continue to grow and
expand through an active train-the-trainer concept, as well as develop
new entrepreneurial initiatives. The regional workforce will continue to
expand through the iEXCEL Digital Equity Program concept, as well
and through additional revenue from community corporations, industry
partners and resulting start-ups, the number should significantly
increase beyond initial projections.

100
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$60,000 – $75,000 annually

This UNMC iEXCEL proposal provides an opportunity for selected
community members within the North and South Omaha districts to
receive job training in preparation for the transition of working within
the communities once the proposed IHUBs are complete. Participants
will gain the skillsets required to run and operate the IHUBS and
associated sites and become subject matter experts in their own
rights. They will develop to the point of being able to train additional
community members and business owners. Hence this energy
combined with new skill sets will become “generational.” The goal is to
extend existing and expand businesses and provide newly created
businesses with expertise in digital technology and products. In turn,
these will expand to increase revenues, increase hiring, and continue
to expand.

Community Benefit Community benefit & sustainability will be achieved by building and
empowering a digital and business workforce, thereby diversifying the
economy and increasing livability in the N and S Omaha communities
The iEXCEL program collaboration will maximize the impact of this
new investment to the North and South Omaha communities, thus
increasing economic opportunities for North and South Omaha. These
communities can be promoted across the UNMC iEXCEL technology
platforms to increase awareness of key communities, parks and
businesses. These communities will bring a strong sense of culture to
this project which can be shared using the advanced technologies,
newly learned skill sets, and innovation can occur through the meld of
art, science, and technology through the creation of 3D images and
productions that can be applied to market the newly emerging tech
communities and businesses.

As the iEXCEL Digital Equity Program helps to these communities to
become self-sustaining, the quality of life of the community will
improve due to having sufficient income and resources that, for
example allow families to afford to repair or upgrade their existing
homes, resulting in improved quality of life.
Strong community
alignment and extension into the UNMC iEXCEL brand will allow
positive interactions across communities. A cradle to career concepts
will allow learners in these communities to be at the forefront and help
create fundamental change as they progress through the system.

Best
Practices/Innovation

EMPOWERING PEOPLE. Ultimately this project should disseminate
more broadly to Omaha and across the state. Regardless of age,
location, or situation, the population can benefit from the opportunities
provided by the iEXCEL Digital Equity Program as it will: a) Offer 5g
high speed and secure digital access to all digital services. Help
everyone to become confident internet users; b) Give plentiful
opportunity to feedback, recognizing the importance to people that
their voices are heard and recognized; c) Investment is in security and
privacy of the systems that hold public data – cyber security is
paramount. New streamlined digital systems will connect Omaha
professionals, such as healthcare and education staff, enabling them
to work together and deliver care that better supports the whole family.
ENABLING INNOVATIVE PUBLIC SERVICES. The project supplies
and tests exemplar digital approaches and practice to delivering public
services, linking innovative business, academic and public sector
thinking with the needs of Omaha communities by: a) fostering
innovation by engaging with best digital practice to find better solutions
to local problems; b) using data responsibly and effectively to improve
decision making and support those people most in need, c) linking key
initiatives and re-use digital assets and investments where possible, d)
making non-personal data open by default where it is of value to the
people of Omaha; e) ensuring digital services are consistently
available and resilient, with clear contingency plans; f) Provide open,
transparent information on how we are progressing towards these
aims and how decisions are being made. STRENGTHENING THE
DIGITAL TALENT PIPELINE. This program will inspire young people
to think about a career in digital technology and give them the skills
and confidence to do it; Future-proof the tech talent pipeline;
connecting education and industry through harnessing real role
models and industry mentors – fuelling the needs of local employers;
Ensure that the system of post-16 technical education in North and
South Omaha provides young people with a clear pathway defined by
employers into all priority digital/ tech occupations; Address the
immediate digital skills shortage and support employers to diversify
their workforce through developing a new model of ongoing reskilling
and retraining. It will ensure that Omaha is poised to be a “Smart City”
with N & S Omaha leading the way. Fundamentally, this means
tackling the levels of digital exclusion, removing barriers to accessing
digital services and ensuring that ultimately all Omaha residents have
the access, skills, and confidence to go online to maximize the
opportunities provided by advances with the internet and digital
services.
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Outcome
Measurement

The ROI (return of investment) outcomes measurement matrix will
comprise a comprehensive list of outcomes related to digital access,
improved education and morale, better paying and an increase in
available jobs, workforce recruitment and retention, professional and
cultural development, educational and healthcare qualifiers, as well as
community engagement and perceptions. Data will be collected to
measure the direct, indirect, and induced effects of the iEXCEL Digital
Equity Program on a community, programs, and at the individual
person level. Examples of potentially measured outcomes for the
North and South Omaha communities are the number of households
with a computer and access to broadband internet, new hires and
unemployment rates, number of new local business and startup
companies, and public and private investments and revenue allocated
to these areas. Examples of Training Program Outcomes are metrics
related to number of attendees and sessions offered, impact on
professional development via improved education and knowledge-
based, assessment, capacitation for new roles, exposure to
technology and progression in the pipeline program, which will capture
college admissions rates, increased interest in STEM-related careers,
and established jobs in these areas. Healthcare qualifiers, such as
better health literacy and access to care will be documented via
qualitative data capture, such as focus groups, and during the
evaluation of the Education Training Programs. Finally, qualitative data
collection will allow for documentation of change in statewide
perception of the North and South Omaha communities.

Selected members of the Digital Equity Community Task Force will be
assigned to track performance qualifiers and outcomes of the iEXCEL
Digital Equity Program. This team will be invited to attend training
Sessions at the Davis Global Center and become empowered to work
on both the developmental and data capturing phases of this program.
The team, in collaboration with iEXCEL team experts, will develop and
establish an ROI outcomes measurement matrix, which will be built
upon key findings of the Visioning Workshop to target relevant areas to
North and South Omaha and to the State of Nebraska. Initially, the
team will collect existing public data from the U.S (United States).
Census Data and other reports available to the State of Nebraska, in
addition to applying the ROI outcomes measurements matrix to
establish the current state of the North and South Omaha
communities. Subsequently, various methodologies will be applied
during the data collection process throughout the program and after its
full implementation. These include the automated iEXCEL Data
Capture System, local and state reports, questionnaires, interviews,
and focus groups held for stakeholders and participants of the iEXCEL
Digital Equity Program. Both qualitative and quantitative data
pertaining to the matrix will be collected at all participant locations, in
the North and South Omaha communities, as well as in the State of
Nebraska. This innovative approach and use of technology will provide
a self-sustainable tool to capture current and long-term outcomes of
the iEXCEL Digital Equity Program, besides serving as a template for
other state initiatives.

Yes. Aggregated results from the ROI outcomes measurements matrix
will be available to the State of Nebraska to provide pilot data and
guidance for policy and research development. Additionally, a
framework will be implemented for other non-profit organizations, and
entities in the private sector who would like to request permission to
query these results to foster investments, research, and development
in North and South Omaha.

Partnerships Yes

Displacement No

Displacement
explanation

Physical Location The physical location of the proposed project is at multiple sites that
will be determined in collaboration with the community. One hub will be
iEXCEL, located within the Davis Global Center on the UNMC Campus
in Omaha. This center will serve as one of the training sites for work
force development. Other remote sites within the North and South
Omaha communities will be identified through the established task
force. These sites can include the prosed IHUB sites to be constructed
in these communities.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

See Attachment
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Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

See Attachment

General Contractor No

Request Rationale See attached Budget Rational.

Grant Funds Usage See attached Budget.

Proposal Financial
Sustainability No

Fiscal responsibility and sustainability will be determined through the
development of a long-term business plan focused on successful
entrepreneurships built within these communities.

Funding Sources None

None, but suggest strong partnerships with corporations and industry
leaders.

No.

Scalability The iEXCEL program proposed will be managed in an iterative
approach in which smaller components of the plan will be executed
and stood up. This will allow benefits to be realized quickly to ensure
investments are maximized through the full standup and
implementation.

The following are the components which can be scaled and executed
within multiple project parallels. The iEXCEL program team will
execute within an iterative approach and this also is reflected within
the budget, including medical training and education, skill up Omaha!
collaboration, technology, marketing, community and youth
employment program, hub resource, North and South Omaha
permanent staffing.

Financial
Commitment

The iEXCEL team has a vast array of experience in advanced
simulation training, advanced visualization (2D & 3D Augmented and
Virtual Reality), business entrepreneurship and operations, community
engagement and strategy, transformational program design and
implementation. These skill sets will help drive fundamental change by
transforming these communities and ensuring long-lasting economic
impact.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Organizational
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Chart
Proposal Budget/Sources and Uses



Jeffrey Gold, MD
Chancellor, UNMC

Dele Davies, MD
Vice Chancellor of Academic Affairs

iEXCEL ADVISORY
BOARD

iEXCEL STRATEGIC
ADVISORY GROUP

Pamela Boyers, PhD
Associate Vice Chancellor,

Clinical Simulation

Benjamin Stobbe
Assistant Vice Chancellor,

Clinical Simulation

Chandra Are, MD
Surgical Director

Neil Humphrey*
UX Designer

Brian Curtis
3D Animation Visualization Spec.

Paul Dye
Manager, Educational
Technology & Design

Jeremiah Wilt
Computer Programming Spec.

Dheeraj Varandani
3D Generalist I

Anthony Lanza
3D Generalist I

Jer Weann Ang
Medical Illustrator

Wesley Fisher
3D Generalist - Basic

Michael Hollins
Assoc. Exec. Dir, Community & 

Business Strategy

Elisabeth Barrett
Marketing & Production Coordinator

Frank Bogatz
Assoc. Exec. Dir.,
Business & Data

Amber Mekush-Harter
Databse Systems Administrator

Priscila Rodrigues Armijo
Educational Research Specialist

Kristin Tadin
Advanced Simulation Specialist I

Terri Williamson
Advanced Simulation Specialist I

Randi Peavy
Surgical Simulation 
Program Supervisor

Samantha Rogers
Manager, Clinical 

Simulation Program

4 PRN
Surgical Simulation Technicians

Jeff Whannell
Advanced Simulation Specialist

David Hyde
Clinical Sim. Operations Tech.

Anthony Brandner
Advanced Simulation Specialist

Andrew Oxtoby
Advanced Simulation Specialist

Sarah Kriss
Manager, Advanced Human 

Simulation Program

4 PRN
Simulation Support Technicians

Jess Nolker
Simulation Operations Specialist

Chad Lingel 
Human Simulation Technichian

Meg Davis
Assistant Manager Admin.

Lori Cooley
Program Associate

25+ PRN
SIM-NE Field Trainers

Doug Dekker
SIM-NE Program 

Manager

TBD
Program Associate iEXCEL,

50% IPE Coordinator

Updated September 2022

CONSULTANTS

Ken Swain
X-Reality/Business Strategy

*  Supported by AVI-SPL
1  UNMC IT

Devin Nickol, MD
Associate Dean,

Interprofessional Education

Reginald Smith*
Onsite AV Service Technician

Production Consultants (4)

Regional Coordinators (4)

Jesse Carlberg
Web/Database Administrator

Matthew Foulk*
Service Delivery Manager

Ed Kern*
Onsite AV System Engineer

David Howard1

Workstation Specialist III

VISUALIZATION
COMMUNITY & BUSINESS 

ENGAGEMENT BUSINESS OPERATIONS

RESEARCH
TECHNOLOGY

SUPPORT CLINICAL SIMULATION SIM-NE

Nicholas Madson
Program Coordinator,

iEXCEL Senior Administration

80+ PRN
Standardized Patients

Carol Hasbrouck
IPE

Wayne Howell III
Advanced Simulation Specialist I

SURGICAL SIMULATION HUMAN PATIENT
SIMULATION

Jenni Bouckhuyt
Director, Simulation Operations

Laurel Ybarra
Program Assoc., Admin & Marketing

Anna Dowd
Special Advisor, Strategic 

Partnerships & Global Engage.

Tim Guetterman
Human Factors Research

BUSINESS OPERATIONS
Kelly Bates 

Customer Service Representative

Bill Glass
Artistic Director, Visualization 

Program

Luz Montanez
Program Assoc., 

Scheduling/Invoicing



Figure. Additional Location for North and South Omaha Digital Equity Program. 



 

Phases Description Phase Start Funding Required
Phase I Planning, Coordination, Community Alignment and Marketing February 2023 2,205,000                    
Phase II Selection and Contracting January 2024 3,175,000                    
Phase III Technology Acquisition and Digital Equity Program Design July 2024 16,796,250                 
Phase IV Program Integration and Stand-Up July 2025 5,390,000                    
Phase V Distributed Learning and Program delivery Go-Live July 2026 15,700,000                 
Phase VI Program Outcomes and Assessment December 2026 985,000                       
Phase VII Program Results and Program Iterations December 2027 1,000,000                    

Total 45,251,250                 
Project Contingency 4,525,125                    

Project Total 49,776,375                 

North and South Omaha Digital Equity Program Budget



10/11/22, 9:32 AM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75095421743&ss_v=192.0.0 1/6

Grant Application
Row 58

Organization Name
(if applicable) Omaha Municipal Land Bank

Physical Address 1905 Harney Street, Suite 224
Omaha, NE 68102

Mailing Address

Website www.omahalandbank.org

Social Media
Accounts

Facebook: www.facebook.com/omahalandbank LinkedIn:
www.linkedin.com/company/omahalandbank/ Instagram:
www.instagram.com/omahalandbank/

Name Shannon Snow

Title Executive Director

Email Address grants@omlb.org

Phone +1 (402) 800-1235

Team Yes

Shannon Snow, Executive Director Deana Walocha, In-House
Counsel Andrea Purdy-Steenholdt, Director of Operations
Carisma Jano, Legal Assistant

Organizational
Chart

The Land Bank currently employs four full-time staff: Executive
Director, In-House Counsel, Director of Operations, and a Legal
Assistant. The Executive Director and staff work under the
supervision of a Board of Directors, which consists of seven
voting members and additional nonvoting members all
appointed by the Mayor of Omaha. A copy of our organizational
chart is attached.

Other Completed
Projects and/or
Accomplishments

The Omaha Municipal Land Bank is the only land bank in the
state of Nebraska today. Our programs, services, and statutory
abilities are what differentiate the Land Bank from traditional
real estate organizations. Under the Nebraska Municipal Land
Bank Act, land banks have the unique ability to acquire
property, extinguish any title encumbrances, and dispose of
them for redevelopment.
The Omaha Municipal Land Bank
(OMLB)is a local, governmental, nonprofit organization that
acquires, maintains, and sells vacant and distressed properties
for productive use. Each year, the Land Bank maintains an
average of 300 vacant properties in Omaha. Several of these
properties are located in Omaha’s most underserved
neighborhoods. Vacant, abandoned, and dilapidated properties
result in an increase of violent crime, safety and health hazards,
and depressed property values. By acquiring, maintaining, and
selling these properties for strategic reuse, the OMLB is able to
support long-term community redevelopment in Omaha.
The
Land Bank’s disposition priorities ensure that properties are
sold for the highest and best use. In 2021, the Land Bank
updated its polices to include prioritizing the sale of properties
in historically redlined areas to residents within that community.
Under this policy, the Land Bank can help ensure that residents
in historically redlined communities are given the opportunity to
build generational wealth through purchasing a property. The
Omaha Land Bank was the first in the country to have this type
of priority, and it has established itself as a national leader in
diversity, equity, and inclusion. The policy itself serves as an
example for other communities to incorporate generational
wealth-building priorities into their processes. In October, the
Land Bank board is expected to pass updated policies that will
further solidify this commitment to empowering development
and promoting generational wealth. This new policy prioritizes
neighbors and includes language that applies to South Omaha
residents.
In 2021, the Land Bank sold 66 properties to buyers
who had plans to expand property lines (24% of dispositions),
create community spaces (13%), build new housing (38%), or
build a new business (7.5%). Side lots, which are unbuildable
lots, comprised 9.2% of property sales in 2021. In the upcoming
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years, the OMLB will continue focusing its efforts on acquiring,
maintaining and selling distressed properties.

Proposal Title Hope Village

Total Budget ($) $4,400,000.00

LB1024 Grant
Funding Request ($) $4,400,000.00

Proposal Type Capital project

Brief Proposal
Summary

Over a year ago, Nebraska Emergency Management Agency
(NEMA) and the Nebraska Investment Finance Authority (NIFA)
approached the Land Bank with the question “Where could we
put a new neighborhood in North Omaha?” Since then, the
Land Bank has partnered with both organizations and invested
months in understanding what redevelopment would look like
for the Hope Village area. Tucked away in a residential North
Omaha neighborhood, the Hope Village is bordered by Bedford
Ave to the North, Wirt Street to the South, and North 36th Street
to the West.
The Hope Village area is seemingly forgotten.
Preliminary platted lots that were left abandoned suggests that
development for the area was planned at one point. Basic
infrastructure, such as roads, electricity, and sewer, are not
widely available in this area.
This proposal will develop vacant,
overgrown and unimproved lots within our community,
specifically in the Hope Village neighborhood. There are
approximately 80 single family lots adjacent to Martin Luther
King Elementary at 37th & Maple Street that we intend to clear,
grade and provide utility service extensions and paving
improvements. These single family lots have never been
developed by the City of Omaha and don’t include the
necessary public infrastructure. Essentially providing a shovel-
ready “Hope Village” residential neighborhood that can be
developed by a local home builder. This proposal will provide
affordable housing options for our North Omaha community in
the Malcolm X neighborhood, an area where there are
numerous community assets – Martin Luther King Elementary,
Adams Park, the Malcolm X Memorial Park, Omaha Street
School, and Girls Inc. of Omaha, and the future Omaha Beltline
Trail. This proposal will improve an area of our community that
experiences illegal dumping, transient occupation, crime,
vegetative overgrowth, and underinvestment.
Of the parcels
provided in the Exhibit, the Land Bank owns 57, or
approximately 50% of the properties that comprise the Hope
Village neighborhood. The Land Bank is also in the process of
foreclosing on 4 parcels. An additional 35 parcels were
identified for property acquisition. The Land Bank has already
identified the property owners to expedite outreach should
funds be awarded. Given the amount of property owned by the
Land Bank and synergies to other developments in this area
including the Malcolm X Memorial and NRD Trail, this area is
ideal for future development. Our previous work with NIFA and
NEMA in evaluating the opportunities of this site has benefits to
the end developer. As stated in their letter of support, NIFA is
prepared to support the next phase of development at Hope
Village through programs like LIHTC and down payment
assistance.

Timeline •	Fall/Winter 2023—Design
•	Winter 2023—Bidding
•	Spring-
Fall 2024—Construction
•	Fall-Winter 2024—Construction
Completion
•	Spring 2025—Properties marketed and sold to
prospective developers/homebuyers

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.)
Policy (i.e., develop or
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improve context-sensitive education, finance, health, training,
zoning, etc.)
Quality of Life (i.e., create or enhance natural
spaces, mixed uses, parks, safety, etc.)
Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Vacant and abandoned properties pose serious mental and
physical health challenges for neighboring residents. Research
has shown that residents who live near vacant or abandoned
properties have reported feelings of fear and unsafety triggered
by illegal dumping, wild animals that are drawn to these sites,
and the risk of fire hazards (Hollstein, L.M., 2014). Other
studies have found that deteriorating neighborhoods have
shown higher rates of death caused by homicide,
cardiovascular disease, and other severe health issues (Leon
and Schilling, 2017).
The Land Bank serves the entire City of
Omaha. However, we are deeply invested in North Omaha and
South Omaha neighborhoods, or areas where vacant lots are
most prevalent. The U.S Department of Housing and Urban
Development (HUD)defines Qualified Census Tracts (QCT) as
areas in which 50% or more of the households are income
eligible or have an income less than 60% of the area median
gross income. There are 24 QCTs in the North Omaha area,
making it an area with one of the highest rates of low-income
households in Omaha.
About 50% of the Hope Village area
consists of vacant, distressed, and heavily wooded properties.
The Land Bank owns nearly 60 vacant parcels in the area that
are unmarketable given the current conditions and the lack of
surrounding infrastructure. According to site assessments, lot
preparation of the identified parcels would cost an estimated $4
million dollars to create marketable sites ready for new
construction. Additional funding and investment would allow the
Land Bank to prepare over 80 new sites for housing
construction projects.
The redevelopment of Hope Village will
support long-lasting economic growth and fundamental change
by transforming vacant and distressed parcels into potential
sites for new housing, developing surrounding infrastructure,
and revitalizing the neighborhood.

Visioning Workshop
Findings Alignment

According to the findings identified in the Visioning Workshop
Summary, North and South Omaha’s greatest needs
emphasize the lack of infrastructure, the need for development
that fits within the cultural context, and the need to access
community resources. Based on public comments on the North
Omaha SWOT analysis, community members identified the
prevalence of vacant properties as a threat and a cause for the
gap in development.
The Hope Village redevelopment aligns
with the above needs and will aim to address the community
needs outlined in the Visioning Workshop Findings. Based on
site assessments of Hope Village, surrounding infrastructure in
this area is either not available or requires significant
improvements. The Hope Village redevelopment project will
focus on building new infrastructure or making necessary
improvements to increase the accessibility to this area. By
prioritizing the sale of these properties to historically redlined
residents, the Land Bank is able to build generational wealth
and support a development project that fits within the cultural
context of North Omaha neighborhoods.

Priorities Alignment The Hope Village Redevelopment Plan aligns with LB1024’s
strategic priorities outlined in Section 4, which includes eligible
grantees in qualified census tracts and public or private entities
that are working to prepare land parcels for affordable housing
projects.
The Land Bank’s Hope Village Redevelopment Plan
aims to transform 60 vacant parcels into construction-ready
sites for approximately 80 new homes. In addition, the Hope
Village Neighborhood is located within Census Tract 53, which
is a North Omaha Qualified Census Tract.

Economic Impact Due to several unknown factors (i.e., number of construction
sites, buildable parcels, etc.), the number of jobs that could
result from this redevelopment project is hard to predict.
However, reports have consistently shown that new
development projects often lead to increased employment
opportunities. According to a report by the Santa Clarita Valley
Economic Development Corporation, jobs in the construction
sector increased by over 800 positions due to the amount of
development projects underway. Another study by the National
Association of Home Builders found that construction of 1,000
average single-family homes results in 2,900 full-time jobs.
According to Intuit, the average annual salary for a construction
worker in Omaha sits at $37,500.
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1. The Land Bank anticipates hiring an internal project manager
to oversee the development of these sites. This position will
include oversight of the development areas, marketing, and
property management of these lots.

The number of temporary or construction jobs is difficult to
predict during these preliminary stages. However, we estimate
at least 30 potential construction jobs. We estimate 80 new
potential housing units followed by the completion of necessary
lot preparation and improvements to surrounding infrastructure.
Under its current policies, the Land Bank will follow its normal
RFP procedures when selecting contractors to conduct the
proposed plans for this project. Our procurement policy
prioritizes spending amongst local and small businesses;
therefore, it is likely that the selected contractors will be locally
hired. Temporary or new construction jobs will most likely result
from the construction of new housing projects. According to a
2020 study by the NAHB, an average of 24 different
subcontractors are used to build a single-family home.

According to Intuit, a construction worker in Omaha makes an
annual average salary of $37,500.

The Land Bank’s purchasing policy mirrors the City of Omaha’s
Tier 1 and Tier 2 SEB (Small Emerging Business Program).
This policy prioritizes the Land Bank’s spending amongst local
and small business vendors. In 2021, the Land Bank invested
$88,206 and supported economic growth in Omaha by hiring 10
local maintenance vendors. All of our property maintenance
vendors possess strong connections to the North Omaha
community. The Land Bank will follow its normal RFQ
procedures as outlined in its Procurement Policy when
selecting any needed services for this redevelopment project.
However, the sale of properties to historically redlined residents
or residents in QCTs is prioritized under our disposition policy.
We believe prioritizing the sale of these properties to residents
in these areas would provide ongoing opportunities for
employment, new housing, and generational wealth building.

Community Benefit The redevelopment of Hope Village will transform the vacant
and distressed properties in this area into construction-ready
sites for at least 80 new housing units. In addition, this
redevelopment project will aim to improve or build any
necessary surrounding infrastructure to increase accessibility to
the area.
Approximately 60 occupied households are located
nearby or within close proximity to these vacant, distressed,
and heavily wooded parcels, which become common grounds
for illegal dumping, attract rodents, and are risks for fire
hazards. Lot preparation will involve the clearing of trees,
grading, new infrastructure, and necessary rezoning or replats
to create construction-ready sites.
The successful
redevelopment of this area will result in increased of housing
opportunities and improved neighborhood environments. The
availability of housing will most likely attract residents to the
neighborhood.

This proposal aims to revitalize and support redevelopment in
the Hope Village neighborhood by transforming the use of
vacant and distressed properties in the area into new housing
opportunities. By clearing the trees and other property
encumbrances in nearly 60 distressed lots, this proposal
contributes to promoting clean and safe neighborhood
environments. Vacant and distressed properties result in
increased crime rates, depressed property values, and pose
serious mental and physical health risks for residents.

Best
Practices/Innovation

The Great Lakes Environmental Finance Center identified nine
long-term best practices for land banks and redevelopment
authorities in a nationwide study. The OMLB uses the majority
of these practices, including (1) A narrow focus on the goals
and objectives for vacant land reutilization. The OMLB is
currently focusing on mastering its core functions: acquiring,
maintaining, and disposing of property. We are not financiers or
developers. (2) Employ an integrated management information
system containing parcel-specific information. The OMLB
utilizes ePropertyPlus, an online database, to manage
properties through every step of the foreclosure, acquisition,
maintenance, and disposition process. (3) Coordinate city-wide
strategic vision integrated with land bank planning. The OMLB
works with the City of Omaha, MAPA, and Spark CDI to align
property revitalization with ongoing initiatives. (4) Clearly define
the terms and conditions for the sale of properties. To purchase
and close on a property from the OMLB, all buyers must
demonstrate that they have secured the needed funding and
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have obtained building permits from the City of Omaha to
conduct construction. The OMLB uses special warranty deeds
to ensure completed development aligns with approved plans.
(5) Pursue funding streams that are diverse, innovative, and
flexible. The OMLB gains revenue through property sales, tax
lien investments, grant funding, and tax recapture on sold
properties.

Outcome
Measurement

The Land Bank will utilize the following to measure the success
and outcomes of this project. •	Successful lot preparation of
approximately 60 Land Bank owned parcels the Hope Village
Area •	Acquisition and preparation of 35 additional parcels in
the Hope Village Area •	Creation of at least 80 new
construction-ready parcels •	Developed roads and improved
surrounding infrastructure •	Sale of 20% of properties in the
Hope Village area to residents with 80% AMI.

The above outcomes will be measured by the Land Bank and
its partners in this project. The Land Bank will measure lot
preparation based on the successful clearing of trees, removal
of trash and debris, grading, rezoning, establishment of new
infrastructure, and all other necessary steps required to create
construction ready sites.

Yes. The Land Bank intends to sell the lots to qualified buyers,
developers, or community members who have plans to build
new housing projects.

Partnerships Yes

As stated in their letter of support, NIFA is prepared to support
the next phase of development at Hope Village through
programs like LIHTC and down payment assistance.

NIFA has provided a letter of support for the purpose of this
proposal.

Displacement No

Displacement
explanation

Physical Location Generally described as a collection of properties (with some
existing occupied residences) and bounded by North 39th
Street on the west, Bedford Avenue on the north, North 36th
Street/Future Beltline Trail on the east, and Wirt Street on the
South. The Land Bank currently owns 56 parcels and an
additional 4 parcels are in the process of foreclosure. The
remaining 31 vacant lots in the area are owned by various
corporations and private owners. The Land Bank has identified
all these owners and intends to conduct outreach to possibly
negotiate acquiring these lots. Most of the vacant lots in the
Hope Village area are heavily wooded, lack necessary
infrastructure, and are not accessible by developed roads.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents N/A

Property Zoning Yes

Is the project
connected to
utilities?

No

Yes

Design, Estimating,
and Bidding Yes

No

General Contractor No
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Request Rationale Based on site assessments conducted by Lamp Rynearson, the
cost to acquire other vacant parcels in the area and build
needed infrastructure could cost an estimated $4 million dollars.
The attached budget is in the appropriate range to make a
significant impact on the infrastructure and development in the
Hope Village area.

Grant Funds Usage LB 1024 grant funds will be used specifically to conduct
redevelopment in the Hope Village area. Funds will be used to
execute the overall redevelopment of Hope Village, which will
include but is not limited to the following: • Acquisition of
approximately 35 vacant parcels in the Hope Village area • Lot
preparation of approximately 56 Land Bank owned parcels to
create construction-ready sites for new housing • New or
improved infrastructure in the surrounding area (i.e., developed
roads, sewer, utilities)

Proposal Financial
Sustainability Yes

Following the preparation of the identified parcels and the
surrounding infrastructure, the Land Bank intends to sell the
properties for new housing projects. The Land Bank will then
re-invest the proceeds from these property sales into its land
acquisition or lot preparation program.

Funding Sources Currently, the Land Bank does not have other funding sources
available for this development. However, if funds are awarded
under LB1024 the Land Bank would work closely with partners
like NIFA to find opportunities to ensure the funding of
structures on the site.

N/A

No

Scalability Yes

Yes. This project may be scalable depending on the availability
of funding.

Financial
Commitment

The Land Bank does not have funds secured for this project,
however, we have the internal staff and systems to
appropriately monitor and report on grant funds received. The
Land Bank has the legal resources necessary to clear any title
encumbrances on additional vacant properties it acquires. It
has the internal resources and staff needed to oversee the
marketing and sale of the properties after completion. It may
explore hiring additional staff such as an owner’s representation
firm or a project manager to provide additional oversight on
projects conducted in the area.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area Pro
Forma Proposal Budget/Sources and Uses
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Omaha Land Bank Staff

Shannon Snow, Executive Director 
Shannon Snow, AICP, has served as the Land Bank’s Executive Director since March 2020. 
Shannon is responsible for guiding the mission of the Omaha Land Bank. As the Executive 
Director, Shannon oversees Land Bank staff, raises funds to support daily operations and 
programs, and manages partnerships.   

Deana Walocha, In-House Counsel
Deana Walocha, JD, holds a Doctor of Law and has over 20 years of experience as in-house 
counsel. Deana is responsible for managing the Land Bank’s Tax-Lien Certificate Program, 
property acquisitions, depositories, and related legal proceedings.  

Andrea Purdy-Steenholdt, Director of Operations
Andrea Purdy-Steenholdt holds bachelor’s and master’s degrees in Sociology and has over 10 
years of work experience in organizational leadership and the nonprofit sector. Andrea currently 
oversees operations related to the organization’s property database, financial tracking, 
communications, and special projects.    

Carisma Jano, Legal Assistant 
Carisma Jano works as our Legal Assistant and supports our In-House Counsel in executing any 
legal-related proceedings. Carisma works directly with our In-House Counsel in filing and 
tracking foreclosure pleadings, drafts legal documents, and supports other staff with office 
administrative duties. 



Know what's below.
before you dig.Call

R

LAMPRYNEARSON.COM

OMAHA, NEBRASKA
14710 W. DODGE RD, STE. 100 (402)496.2498

FORT COLLINS, COLORADO
4715 INNOVATION DR., STE. 100 (970)226.0342

KANSAS CITY, MISSOURI
9001 STATE LINE RD., STE. 200 (816)361.0440

####

####



1905 Harney Street, Suite 224 • Omaha, NE 68102 • 402.800.1240 • www.OmahaLandBank.org 

The following list represents all the addresses in the Hope Village Redevelopment Area that the Land 
Bank currently owns. Included with this are 521 Transfer Statements that document the Land Bank’s 
ownership of the listed parcels. Additional proof of ownership can be provided upon request. 

  

Land Bank Owned Parcels in Hope Village 

3624 Lothrop St 3651 Spencer St 3205 N 37 ST

3653 Lothrop St 3703 Spencer St 3112 N 36 St

3657 Lothrop St 3727 Spencer St 3202 N 38 St

3665 Lothrop St 3732 Spencer St 3606 Spencer St-APPROX

3661 Lothrop St 3731 Spencer St 3659 Spencer St

3673 Lothrop St 3739 Spencer St 3914 Bedford Av

3726 Lothrop St 3814 Spencer St 3651 Bedford Av

3722 Lothrop St 3808 Spencer St 3667 Bedford Av

3718 Lothrop St 3622 Spencer St 3675 Bedford Av

3714 Lothrop St 3618 Spencer St 3628 Wirt St

3710 Lothrop St 3614 Spencer St 3608 Wirt St

3702 Lothrop St 3610 Spencer St 3612 Wirt St

3676 Lothrop St 3720 Spencer St 3636 Wirt St

3672 Lothrop St 3716 Spencer St 3620 Wirt St

3749 Spencer St 3743 Spencer St 3624 Wirt St

3668 Lothrop St 3747 Spencer St 3736 Wirt St

3721 Lothrop St 3627 Spencer St 3728 Spencer St

3802 Spencer St 3724 Spencer St
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Disposition Strategy
September 23, 2022
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BACKGROUND 
Timeline

In the Winter of 2022 the City of Omaha began the process of creating the first 
Housing Affordability Action Plan. The extensive engagement done by the City 
and RDG Planning & Design as part of this process was a launching point for 
further discussion on OMLB’s strategy for lot disposal (disposition strategy). 
 
Clarification Needed When Facing Multiple Requests

While OMLB’s existing mission and priorities continue to remain valid, they do 
not address specific issues around the sell of lots. When multiple community 
partners or individuals that fit within OMLB’s mission have an interest in a lot, 
what is the most transparent process for deciding who to sell the lot to? 

Clarification On When To Hold Lots

In addition to multiple offers, OMLB leadership also understands the great 
opportunities that can be created by holding lots for future development. 
Current policies and priorities provide little direction on when to hold lots. With 
little direction also came a lack of transparency.
Through this process, OMLB looks to gain feedback from community members 
and develop a strategy for lot disposition that is transparent and easy to 
understand. 

LANDBANK POLICIES 
Existing Mission & Priorities Remain Valid

The mission of the Omaha Municipal Land Bank (OMLB) is to serve as a catalyst 
for transforming distressed properties into community assets. Acquisition 
priorities are based on property types, focal areas, property market, and 
expected maintenance costs. OMLB prioritizes acquisition of property lots or 
structures facing immediate needs, such as abandoned or dangerous housing, 
those in specific neighborhoods in North and South Omaha that intersect with 
other plans or focuses, properties where buyers have interest, and properties 
to be maintained by partners or that have below average annual costs. Nothing 
about the current planning process changes OMLB’s emphasis on property 
preparation, disposition, and partnerships that are strategic, collaborative, 
impactful, and transparent.

Legal Considerations

The Nebraska Municipal Land Bank Act requires that properties disposed of by 
the land bank shall consider: 

•	 Consistency with the surrounding neighborhood 

•	 Mitigation of current harmful effects on the neighborhood 
(caused by the property) 

•	 Prevention of future harmful effects on the neighborhood 

•	 If the long-term user of the property is the transferee 

•	 If the development plan is compliant with zoning  

•	 If the end use is consistent with local development plans 

High Level Priorities

OMLB established general criteria for the sale of properties: 
•	 Supports neighborhood development plans  

•	 In historically red-lined neighborhoods where investments will 
support wealth building for legacy residents  

•	 Supports affordable housing 

•	 Eliminates blight 

•	 Stabilizes neighborhoods and preserves property values 

•	 Mixed-income development 

•	 Development leverages federal, state or local housing 
program financing 

•	 Adjacent property owner 

DISPOSITION STRATEGY
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OMAHA AFFORDABILITY ACTION PLAN 
OMLB Disposition Strategy has take into consideration the public input that 
has been provided during the City’s Housing A�ordability Action Plan process. 
Learn more about the public input and initial findings at the City of Omaha 
Urban Planning’s website (https://urbanplanning.cityofomaha.org/master-plan/
a�ordable-housing-reports)

Online Survey

The Omaha Housing A�ordability Action Plan online survey was launched 
on April 12, 2022 and closed in July 2022. The survey received over 1,900 
responses.

DISPOSITION STRATEGY

What housing issues are impacting Omaha?  

7 OPEN HOUSES 
35 LISTENING SESSIONS 
ENGAGING OVER 
500 RESIDENTS.  

43% OF RESIDENTS ARE 
CONCERNED ABOUT 
DETERIORATION AND 
HOUSING NEGLECT

What participants desired 
in their next home: 

Obstacles to living in Omaha: 

Assets your neighborhood should have: 

HOME IN AN ACTIVE 
NEIGHBORHOOD 

(76 votes)

ACCESS TO 
PUBLIC TRANSIT

(74 votes)

• Housing in poor, unsafe, unmaintained conditions 

• Finding desirable community/location

ENTERTAINMENT 
(54 votes)

GROCERY STORE 
(88 votes)

DAYCARE
(47 votes)

DISPOSITION STRATEGY ENGAGEMENT  
Four meetings were held over the Summer of 2022: 

June 6th: OMLB Ambassadors were engaged to discuss approaches to the 
Disposition Strategy. 

June 24: OMLB Donors were provided an update on the process and asked for 
their feedback. 

June 28 & 30: Two listening sessions were held with Community Partners.

July 13: The draft strategy was presented to the OMLB Board. 

September 10 & 13: Open Houses 

JUNE 6, 2022 
AMBASSADOR INPUT

RESULTS OF INPUT
Identified three categories of lots and the need 
to create a strategy/process around these lots: 
A. Lots adjacent to large redevelopment projects/areas 
B. Lots adjacent to other OMLB or City-owned lots 
C. Stand alone lots (neither A or B)
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LOT CATEGORY A: LOTS ADJACENT TO LARGE REDEVELOP-
MENT PROJECTS/AREAS
These are lots that are within ¼ mile of an existing or known large 
redevelopment project: 

• The potential to build on the momentum and investment risk 
these developments are taking in a neighborhood should be 
prioritized

• For these reasons, these lots should be held for assembly with 
this project or spin-o� projects

• Priority would be given to the developer of these projects if 
they meet OMLB’s overall priorities

Considerations/Definitions: 

• Large Scale – projects that encompass a minimum of a three 
(3) block area

• Funding has been secured 

• Other lots or land have been secured 

• If there been movement on the project in the previous 3 to 5 
years (securing property or funding)

• The project would be under construction in less than 3 years

LOT CATEGORY B: LOTS ADJACENT TO OTHER OMLB OR CITY-
OWNED LOTS 
These are lots that are within 300 feet of an existing or known OMLB or City-
owned lots:

• There is potential for these lots to be assembled into larger 
scale projects or to provide an economy of scale for a 
development

• For this reason, these lots should be held for assembly 

Considerations/Definitions: 

• Need to proactively identify potential lots within 300 feet of 
existing OMLB- or City-owned lots that OMLB could acquire 
for easier assembly and impact.

DISPOSITION STRATEGY

Major Roads

High Concentration

N/A

Major Roads

2020 Land Bank Parcels

High Concentration

Low Concentration

OMLB Lots (orange) City Lots (white)
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LOT CATEGORY C: STAND ALONE LOTS 
These lots are not within a ¼ mile of another OMLB lot or large redevelopment 
project.  For these lots, and Category B lots, the primary priority will continue to 
be placed on using buildable lots for new structures (inline with existing OMLB 
mission and guidelines). 

Building upon this priority, for lots within historically Redlined areas, a resident 
from that area would be given first priority. For lots with multiple offers, buyers 
will be prioritized as follows: 

1.	 Neighborhood Residents & Adjacent Property Owners (lives 
within 2 miles of the lot)

2.	 Local Non-Profits that works in the Neighborhood 

3.	 Local (Omaha Metro) developers

DISPOSITION STRATEGY

Isolated OMLB Lot

Redlining was the discriminatory practice of denying services and financing within 
neighborhoods that had higher concentration of certain racial and ethnic groups based 
on maps produced by the Home Owners’ Loan Corporation (HOLC).
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OPEN HOUSE COMMENTS:  
The following are a list of comments posted at the Open houses: 

Category A: 
•	 Large dev. need to co-operate with smaller devs to create 

unique yet cohesive properties to transition between new and 
old buildings. 

•	 Support small devs in collaboration with community and large 
development priorities and ACI, agrihood, and cultural centers

•	 Coordinate with community to determine areas of significance 
before holding 

•	 Community input/neighborhood association input

Category B: 
•	 Give priority for someone who is from the community instead 

of developer coming from other states/cities 

•	 These assemblies should priorities areas of civic, cultural, and 
communal significance to ensure meaning to neighborhood

Considerations when assembling lots: 
•	 Consider:

	 ACI: areas of civic importance 
	 Adu: accessory dwelling unit 
	 AHD: Agri-hood designation 
	 CDA: Community development area

DISPOSITION STRATEGY

Category C: 
•	 Don’t like to see non-Omaha developers come in and take 

over 
	 -  Suggest removing them as a buyer option

•	 Call to auction - if a non-local developer is buying invite 
higher priority buyers (neighbors) to bid 

•	 Allow development to smaller than 5K sq. ft. lots. 

•	 Allow houses to be develop for tiny houses under 500 sq. ft. 

•	 Allow development for unconventional housing to be 
developed like container housing (like in Lincoln, NE)

•	 Natural building demonstration sites - COB, Strawbale, 
Hempcrete

•	 Accessory dwelling units, sustainable housing, garden & 
farming efforts

•	 Alternative building materials; provide incentives for 
innovation  

General: 
•	 Clear communication on how to find properties available for 

sale 

•	 Omaha Land Bank with a map including available properties 

•	 How to help senior households with maintenance 

•	 Need more small scale commercial 



Revenue
LB 1024 Award (Requested) $4,400,000.00

Expenses
Service Amount
Grading and Tree removal
Tree canopy removal and general cleanup $250,000.00
Grading to level & shape home sites $300,000.00
Total $550,000.00
Infrastructure
Stormwater detention $125,000.00
Sanitary sewer $350,000.00
Storm sewer $300,000.00
Paving $650,000.00
Water $450,000.00
Utility relocation and installation (power & telecom) $350,000.00
Total 2,225,000$                                                
Contingency 15% 416,250.00$                                              
Subtotal $3,191,250.00
Soft Costs (Engineering, CA & Testing) 20% 638,250.00$                                              
Total estimated cost for redevelopment* 3,829,500.00$                                          
*not including land acquisition 
Land Acquisition Estimates
34 Vacant Lots @ $15,000/EA $510,000.00
Land Acquisition Total $510,000.00

Total estimated cost for redevelopment* 4,339,500.00$                                          
*including land acquisition

Hope Village Redevelopment Proposed Budget



Acquisition Address Estimated Costs to Acquire
3652 Spencer St $2,500.00
3656 Spencer St $2,500.00
3655 Spencer St $2,700.00
3663 Spencer St $2,700.00
3667 Spencer St $2,700.00
3735 Spencer St $2,700.00
3727 Spencer St $2,700.00
3603 Lothrop St $100.00
3607 Lothrop St $2,500.00
3611 Lothrop St $2,500.00
3706 Lothrop St $2,500.00
3677 Lothrop St $2,600.00
3669 Lothrop St $2,500.00
3615 Lothrop St $3,300.00
3664 Lothrop St $2,500.00
3706 Lothrop St $2,500.00
3725 Lothrop St $2,600.00
3717 Lothrop St $2,500.00
3709 Lothrop St $2,500.00
3713 Lothrop St $2,500.00
3705 Lothrop St $2,500.00
3701 Lothrop St $2,500.00
3677 Lothrop St $2,600.00
3669 Lothrop St $2,500.00
3632 Wirt St $7,900.00
3201 N 36 Av $2,500.00
3670 Ames Av $700.00
3662 Ames Av $700.00
3712 Spencer St $7,300.00
3736 Spencer St $7,400.00
3615 Spencer St $3,100.00
3619 Spencer St $2,700.00

Proposed Redevelopment - Hope Village - Preparation for 80 home lots



3624 Lothrop St 3622 Spencer St
3657 Lothrop St 3618 Spencer St
3661 Lothrop St 3614 Spencer St
3673 Lothrop St 3610 Spencer St
3726 Lothrop St 3606 Spencer St-APPROX
3722 Lothrop St 3659 Spencer St
3718 Lothrop St 3727 Spencer St
3714 Lothrop St 3914 Bedford Av

3710 Lothrop St 3651 Bedford Av
3702 Lothrop St 3667 Bedford Av
3676 Lothrop St 3675 Bedford Av
3672 Lothrop St 3628 Wirt St
3668 Lothrop St 3624 Wirt St
3721 Lothrop St 3608 Wirt St
3665 Lothrop St 3612 Wirt St
3728 Spencer St 3636 Wirt St
3724 Spencer St 3620 Wirt St
3720 Spencer St 3736 Wirt St

3716 Spencer St 3205 N 37 ST
3743 Spencer St 3112 N 36 St
3747 Spencer St 3202 N 38 St
3749 Spencer St 

3802 Spencer St

3627 Spencer St
3651 Spencer St
3703 Spencer St
3732 Spencer St
3731 Spencer St
3739 Spencer St
3814 Spencer St
3808 Spencer St

Addresses
OMLB Parcels-Hope Village



Service Amount
Grading and Tree removal
Tree canopy removal and general cleanup $250,000.00
Grading to level & shape home sites $300,000.00
Total $550,000.00
Infrastructure
Stormwater detention $125,000.00
Sanitary sewer $350,000.00
Storm sewer $300,000.00
Paving $650,000.00
Water $450,000.00
Utility relocation and installation (power & telecom) $350,000.00
Total 2,225,000$                                                
Contingency 15% 416,250.00$                                              
Subtotal $3,191,250.00
Soft Costs (Engineering, CA & Testing) 20% 638,250.00$                                              
Total estimated cost for redevelopment* 3,829,500.00$                                          
*not including land acquisition 
Land Acquisition Estimates
34 Vacant Lots @ $15,000/EA $510,000.00
Land Acquisition Total $510,000.00

Total estimated cost for redevelopment* 4,339,500.00$                                          
*including land acquisition

Redevelopment Cost Estimates
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Grant Application
Row 59

Organization Name
(if applicable) North Omaha Rising LLC (NOR)

Physical Address 1702 N. 24th Street, Omaha, NE 68110

Mailing Address 1702 N. 24th Street, Omaha, NE 68110

Website https://www.northorising.realestate/home

Social Media
Accounts

Name Jonathan Nash, Jr.

Title Principal, Esq.

Email Address jonathannashjr@gmail.com

Phone +1 (402) 204-4650

Team Yes

Jonathan Nash, Jr., Esq., (UPenn ’94) – Jonathan is managing
the Development Team. Jonathan was born and raised in North
Omaha, attended Belvedere Elementary School, McMillan
Junior High School (now McMillan Magnet School), Northwest
High School (now Northwest High Magnet School). Throughout
his childhood, he was an active member of the Boys & Girls
Clubs of Omaha, the North Club, and later served as a Boys &
Girls Clubs of Omaha Board Member while working for Kutak
Rock law firm in the 1990s. Jonathan is a licensed Nebraska
real estate broker and has been involved in real estate
acquisitions and redevelopment projects in North Omaha going
on thirty (30) years. Tim Holland, AIA, (Harvard School of
Design ’85) - Tim Holland is the principal of Holland Basham
Architects and will be the Project Architect and Project
Manager. Tim was born and raised in Omaha, was an active
member of the Boys & Girls Club as a youth and now serves as
Chairman of the Board. Tim brings over thirty (30) years of
architectural and city planning experience to the team. Davielle
Phillips, Associate AIA, MBA, (UNL ’19) - Davielle Phillips is an
Associate at Holland Basham Architects and will work with Tim
as the Project Architect. Davielle was born and raised on the
Southside of Chicago and studied architecture and business at
the University of Nebraska – Lincoln. As a resident of Omaha
for the past 5 years, he is heavily involved in the North Omaha
community from participating in community clean-ups to serving
as a board member for groups such as The Urban League of
Nebraska Young Professionals and The Great Plains Black
History Museum. Ben Gray is a North Omaha Economic
Strategic Advisor, Consultant and Development team member.
Ben championed economic development in North Omaha and
was responsible for several noteworthy real estate development
projects in North Omaha when he represented District 2.
Michael Maroney is the CEO of Omaha Economic Development
Corporation and serves as a Community Partner to the
Development Team. Mike has been part of the transformational
change and growth that North Omaha has gone through for
over 40 years. He brings a wealth of knowledge and
connections to the community that is needed and desired for
this project to be successful.

Organizational
Chart

Our Development Team is primarily Jonathan Nash, Jr, Tim
Holland, and Davielle Phillips. Our other partners will be more
like consultants and mentors throughout the process.

Other Completed
Projects and/or
Accomplishments

Holland Basham Architects has a wealth of knowledge in
numerous project types, especially in housing and master plan
development. The building types of duplexes, townhomes,
rowhomes, and apartments are a specialty at Holland Basham.
Featured Projects include Forty9Place Rowhomes, Capitol
Rows, and master planning such as Midtown Crossing at
Turner Park and Crossroads. https://hollandbasham.com/
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Proposal Title The Dreamland Project

Total Budget ($) $48,601,558.00

LB1024 Grant
Funding Request ($) $48,601,558.00

Proposal Type Capital project

Brief Proposal
Summary

The Dreamland is a collection of three impactful community
housing developments with a goal to create a transformational
result. We will support the community by creating new housing
solutions, including bike, running, and walking paths, providing
green space and pocket parks/play areas for kids and adults,
and by using passive energy solutions for reduced utility
expenses for residents.
Miami Place is an affordable housing
development consisting of 40 to 50 new units just north of 30th
and Lake Streets. This site is between 31st Street and 32nd
Street to the east and west, and from Ohio Street to Miami
Street to the south and north. A majority of the lots are currently
vacant.
Kountze Place is also an affordable housing
development on vacant lots. This infill development consists of
50 to 60 new units primarily concentrated in a 2-square block
area with Corby Street to the north, 25th Street to the east,
Ohio Street to the south, and 26th Street to the west. Kountze
Place is also located along the new North Omaha Trail.
Optima
is a multistory commercial office space at 1702 N. 24th Street. It
has a poised and strategic position along North 24th Street as it
serves as a gateway into the Historical District towards 24th &
Lake. This is a great project for an exterior façade upgrade and
restoration as part of the North Omaha Business Improvement
District.
These three projects are scheduled for completion in
2025.

Timeline These three development projects can start immediately upon
receipt of ARPA funding. All projects can yield quick, impactful,
and sustainable community wins. This sets us at target
completion of 2025.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling)
Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.)
Quality of Life (i.e., create or
enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The DREAMLAND Project addresses the following issues
deliberately as described below:
Sustainable Community – We
are enhancing housing by infilling over 40 vacant lots and
modernizing the living experience in an area where many of the
houses were built in the 1940s. Additionally, with adding
recreational spaces such as pocket parks and open green
space, we are supporting community growth and bonding. We
also will provide some seating and public trash collection to
keep the neighborhood clean.
Multimodal Transportation – We
are connecting to an existing new bike route called The North
Omaha Trail. Connecting our project to this route allows us to
access the businesses on North 24th Street and North 30th
Street without a car or bus pass. There are electric bikes and
scooters along the route that allow pedestrians to access these
forms of transportation at an affordable cost. For instance, this
new bike route allows our site to connect the historical district at
24th and Lake to services such as The Urban League of
Nebraska on 30th.
Other Infrastructure – Since this is an older
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area of town, we believe that some of the vacant lots had
houses on them and that their foundations are buried. This may
create some infrastructure and remediation improvement
efforts.
Quality of Life - We aim to create open space and areas
for recreation for residents. It is important for families to feel
safe in their communities and to have amenities to get exercise,
and fresh air. Our development supports this type of community
engagement and will help improve the landscape for new and
emerging business to engage with our residents.

Visioning Workshop
Findings Alignment

Our proposal aims to assist in remedying issues identified in the
Visioning Workshop such as outdated infrastructure, negative
media perception and community beauty, and abundance of
vacant lots and disinvestment.
Additionally, we want to take
advantage of the opportunity to create and support public and
private partnerships, create community cohesiveness and
consensus, and community connectivity/access to goods and
services.

Priorities Alignment We have acquired large amounts of vacant lots over time in an
effort to create cohesive block developments that are
transformational and good for the community, will elevate
perceptions and wealth in North Omaha, and will create an
environment that will have long lasting economic effects just as
other areas of Omaha are, such as Dundee and Aksarben.

Economic Impact We anticipate retaining 60-70 full-time construction contractor
jobs for 30 months, 8-12 full-time engineers and architects for
12 months, and 6-8 part-time development team and
professional consultants.

We believe 45 of the anticipated 90 jobs will be permanent

We believe 45 of the anticipated 90 jobs will be temporary, 70 of
the 90 jobs will be construction related.

We will pay wages that are competitive with today’s market. We
will also make a deliberate effort to create economic growth in
the area by engaging with residents and employees to educate
and provide opportunities regarding financial and mental
wealth.

Construction will be competitively bid with a focus on engaging
local Minority and Women Owned Businesses. Also, design
engineers will be local and competitively selected. We want to
prioritize engaging people who live in and are from North
Omaha. This project is important to us and the community, we
want to ensure that we bring on team members that share this
passion.

Community Benefit The DREAMLAND Project aims to create mixed income,
affordable housing. We will also include community amenity
spaces and street cameras to protect residents and the general
public in these community areas.

This proposal’s goal is to uplift, improve, impact and positively
change the perception of North Omaha and the lives of North
Omaha residents by providing quality affordable housing and a
commercial business ecosystem designed to spark business
growth and job growth.

Best
Practices/Innovation

1.	Passive Energy Solutions include 2x6 exterior wall
construction to allow for thicker insulation and 1” insulating
sheathing to bridge studs, R-39 roof insulation, high quality
Low-E, insulated windows. 2.	Active Energy Solutions include 6
Photovoltaic solar panels per home to generate power onsite to
reduce demand on North Omaha OPPD power generation
plant. Home will continue to be connected to OPPD grid.
Panels will also be included at the Pocket Park gazebo to
generate local power for lighting and phone charging 3.
Componentized wood frame construction: Walls and roof
framing will utilize off-site manufacturing of wood wall panels.
Each home’s framing can be erected in a matter of days as the
panels are delivered to the sites. 4.	Architecture and
Engineering BIM: Design and construction drawings will utilize
the latest 3D design and drawing standards to improve design
communication (3D headset walk-throughs), construction
estimating, material conflict resolution and opportunities for
greater construction efficiencies (componentized construction).

Outcome
Measurement

We are firm believers in our communities supporting our growth
in education and opportunity. Many areas that experience the
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level of disinvestment that North Omaha has, end up with high
crime rates, scared and worrying residents, and poor living
conditions. We believe that with creating new and exciting
places to live, our residents will experience improved crime
rates, better educational experiences, and feel safe to hang out
in the community with neighbors and friends.

We aim to create a program to measure our desired outcomes.
These programs could range for simple tasks such as sending
out resident surveys, to hosting community town halls and
establishing or joining a neighborhood association that assists
residents and takes requests for assistance. Additionally, we
will create an online resident portal and maintenance request
system and hire specialists to facilitate these tasks.

Yes, once businesses see the investment in the area and new
and improved conditions, we believe that they will come here.
Our goal is to see a grocery store and fresh market in North
Omaha.

Partnerships Yes

NOR is minority owned and has had positive discussions with
OEDC about joint venturing and/or partnering on projects in this
proposal. NOR is also open to working with other community
partners.

None

Displacement No

Displacement
explanation

Physical Location Each site has unique characteristics and at the same time, are
very similar. There are large amounts of vacant lots in the
Miami Place (16) area and Kountze Place (27) locations. Our
goal is to infill these lots, potentially renovate or reconstruct the
occupied lots, and create common community space such as
pocket parks and open green space. Nearby each of the three
sites, there are schools, businesses, non-profits, and
transportation lines along 30th and 24th Streets, and Lake
Street. Specifically, each site is also conveniently located along
the new North Omaha Trail. Below are the addresses to the
land NOR owns:
1.	1720 N. 24th Street
2.	2620 North 26th
Street
3.	2518 Ohio Street
4.	2520 Ohio Street
5.	2526 Ohio
Street
6.	2601 North 26th Street
7.	2603 North 26th Street
8.
2529 Miami Street
9.	2525 Miami Street
10.	2523 Miami Street
11.	2703 North 26th Street
12.	2707 North 26th Street
13.	2709
North 26th Street
14.	2711 North 26th Street
15.	2713 North
26th Street
16.	2715 North 26th Street
17.	2723 North 26th
Street
18.	2519 Corby Street
19.	2517 Corby Street
20.	2513
Corby Street
21.	2802 North 25th Street
22.	2804 North 25th
Street
23.	2806 North 25th Street
24.	2814 North 25th Street
25.	2519 Ohio Street
26.	2523 Ohio Street
27.	2423 Ohio Street
28.	2620 North 25th Street
29.	3101 Miami St	30.	3102 Miami
St	31.	3106 Miami St	32.	3107 Miami St
33.	3111 Miami St
34.
3112 Miami St	35.	3114 Miami St	36.	3115 Miami St	37.	3124
Miami St
38.	3126 Miami St
39.	3102 Ohio St	40.	3104 Ohio St
41.	3112 Ohio St
42.	3131 Ohio St
43.	3135 Ohio St
44.	3229
Ohio St	45.	3233 Ohio St	46.	3018 Ohio St

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents Please see attached.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No
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No

We engaged with our contractor partners and architects to
determine rough square footage costs.

General Contractor No

Request Rationale Our rationale for the dollar amount of our request is to offset
construction cost including Passive and Active Energy
solutions, Infrastructure upgrades (MUD, OPPD, Alley
development), Parcel purchases, Site demolition and
preparation, Pocket Park development, and Soil remediation.

Grant Funds Usage LB1024’s grant funds will be used to fully fund the project and
offset construction costs on site work and professional service
fees.

Proposal Financial
Sustainability Yes

The real estate development will begin.

Funding Sources We anticipate going for TIF funding and are exploring other
funding sources at the City and State level.

We expect to have a greater sense of funding sources during
the design process, to begin after notification of acceptance or
rejection of this proposal.

If this proposal is not accepted for ARPA funding, this will
drastically delay our project start and completion dates. We feel
that our proposal will create transformative change in the area;
we will continue to pursue the project if denied ARPA funding.

Scalability Yes, The Dreamland is designed to happen in phases or
simultaneously at the three sites.

Our Capitalized Costs Statement separates each project’s
construction cost.

Financial
Commitment

To the point of submitting this proposal, we have committed
funds, time and work into the planning of DREAMLAND. We
have purchased the properties, created a specific LLC for
management of the project and properties, held a pre-
application meeting with the City, created a new website landing
page, engaged architects and engineers to provide drawings
and preliminary project costs, engaged with lawyers and
accountants to work through compliance and planning, and met
with community leaders and residents to inform and gather
support.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Plans and detailed descriptions, including pictures
and a map of the site location/surrounding area Pro Forma
Proposal Budget/Sources and Uses Request Rationale
Documentation



The Dreamland Project

Estimate of Development Costs (2023-24 Construction)

Capitalized Costs 33,516,090$          

Testing 234,000$                          
(Envir., Soils & Construction)

Land Purchase

Miami Place 2,000,000$                       
Optima (1702 N. 24th) 250,000$                          
Kountze Place 3,000,000$                       

Site Infrastructure 

(MUD, OPPD, Bonds, Easements, Alley development) 708,000$                          
Construction

Miami Place (50 townhomes) 12,418,560$                        
Optima (Façade Improvement at 1702 N. 24th) 500,000$                             
Kountze Place (58 townhomes) 14,405,530$                        

Expenses 5,933,227$            

Professional Services 290,400$                          
(Legal, General & ARPA Accounting, Insurance, Title)

Community Advisors 250,000$                          
Developer Fee 2,450,000$                       
TIF Fees (City) 35,192$                            
TIF Consultant 100,548$                          
A/E Fees 1,541,765$                       
Owner's Rep (Design and Construction) 565,322$                          
Closing Costs 250,000$                          

Financing

Interim Financing 450,000$                          

Net Total 39,449,316$          

Construction Escalation (12% to mid-point of construction) 4,733,918$            

Project Contingency 10% 4,418,323$            

Total Estimated 2023 Costs 48,601,558$          







KOUNTZE PLACE MASTER PLAN
DREAMLAND DEVELOPMENT

OCTOBER 6TH, 2022
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Missing Middle Housing 
Lot Test Study

AARP

Corby Street 
Omaha, Nebraska
May 13, 2022
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Fourplex Lot Prototype

Description

Fourplex with carriage house ADU on 50 x 160 lot.

Site Info 50 x 160 1

Width 50 ft

Depth 160 ft

Area 8,000 sf  (0.18 ac)

Density 27.2 du/ac

Building
Coverage

41%

Impervious Coverage 24%

Building Info Fourplex ADU

Stories 2 2

Unit Count 4 1

Unit Size (Average) 1,175 gsf 670 gsf

Total Building Area 1,845 gsf

Parking Info Fourplex ADU

Off-Street Count 4 1
1 Commonly occurring lot size in neighborhood.

Duplex Lot Prototype

Description

Side-by-side duplex with carriage house ADU on 50 x 160 
lot.

Site Info 50 x 160 1

Width 50 ft

Depth 160 ft

Area 8,000 sf  (0.18 ac)

Density 16.3 du/ac

Building
Coverage 

40%

Impervious Coverage 7%

Building Info Duplex ADU

Stories 1.5 1

Unit Count 2 1

Unit Size (Average) 1,325 gsf 600 gsf

Total Building Area 1,925 gsf

Parking Info Duplex ADU

Off-Street Count 2 1
1 Commonly occurring lot size in neighborhood.

Building Type Test Fits: Program Information

Single Family Lot Prototype

Description

Single family building with carriage house ADU on 50 x 
160 lot.

Site Info 50 x 160 1

Width 50 ft

Depth 160 ft

Area 8,000 sf  (0.18 ac)

Density 10.9 du/ac

Building
Coverage 

39%

Impervious Coverage 6%

Building Info SF Building ADU

Stories 2 1

Unit Count 1 1

Unit Size 2,730 gsf 600 gsf

Total Building Area 3,330 gsf

Parking Info SF Building ADU

Off-Street Count 2 1
1 Commonly occurring lot size in neighborhood.

Key Code Barriers in R5 Zone

Potential Solutions

No more than 2 units allowed

Limited site area per unit
(3,000 square feet minimum)

High setback minimums
(Front = 25 ft, Side = 5 to 10 ft, Rear = 25 ft)

Restrictive parking requirements
(Duplex = 1.5 sp/du and Multifamily = 1 to 2 sp/du)

60' minimum lot width

Expand R-WRM zone to include this 
neighborhood given the the present 
walkabilty, access to commercial uses, and 
proximity to bus lines.

Modify R5 development standards.

3Missing Middle Housing Lot Test Study — May 13, 2022 Omaha, Nebraska — Opticos Design, Inc. © 2022



Key Benefits and Opportunities of Missing Middle Housing

View down Corby Street

Key Benefits and Opportunities

Increases the diversity of choice in home 
sizes at a lower cost than a single family 
home

The building size and form is similar to a 
single family home

Typically designed to have street front 
entrances, like a single family home which 
supports an active street life

Provides options for accessible housing

These housing types contribute to walkable 
communities whose residents support local 
retail and nearby amenties

Housing types suitable for incremental and 
infill development

Encourages good neighbors and safer 
environments through informal interaction

Lot Test Study Area

4Missing Middle Housing Lot Test Study — May 13, 2022 Omaha, Nebraska — Opticos Design, Inc. © 2022
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MIAMI PLACE MASTER PLAN
DREAMLAND DEVELOPMENT

AUGUST 30TH, 2022



EXISTING CONDITIONS

JNJ NORTH OMAHA DEVELOPMENT

08/18/22



DESIGN OPTION

JNJ NORTH OMAHA DEVELOPMENT

08/18/22



10/11/22, 9:33 AM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75012718161&ss_v=192.0.0 1/5

Grant Application
Row 60

Organization Name
(if applicable) Solica℥, LLC & Julius Davis Investments

Physical Address 2611 Florence Blvd
Omaha, NE 68110

Mailing Address

Website

Social Media
Accounts

Name Nadra L. Davis

Title Owner & VP

Email Address nldavis@daviscontractingllc.org

Phone +1 (402) 913-8658

Team Yes

Julius Davis – Owner of Julius Davis Investments and
commercial and residential General contractor. Julius Davis
Investments has a commercial/multifamily real estate portfolio
with a net worth of 2.5million. Julius navigated all aspects of
finding income properties and calculating NOI, CAP rates, and
PRO Forma. Julius also owns and operates a general
contracting business where he has overseen multiple remodels,
additions, and new builds. His company is currently building a
single-family home for 75North located at 2907 Parker Street.
Nadra Davis – Owner of Solica℥ and Vice President of Julius
Davis Investments. Nadra Davis has developed and manages a
multifamily and commercial real estate portfolio worth 2.5million
for Julius Davis Investments. Nadra is a key player in the
development process and portfolio management, increasing
cash flow of the current assets by 52 percent. Her background
in finance and compliance is key for staying in compliance with
grant funding guidelines, quarterly and annual reporting
submission and tracking and submitting financial to the finance
and accounting team and lenders.

Organizational
Chart NA

Other Completed
Projects and/or
Accomplishments

Our team has successfully acquired and developed several
multifamily properties within the last two years, we have over 10
years’ experience with development and construction. We are
in progress of building a low-income single-family home for
Seventy-Five North Revitalization Corp. and have completed
multiple home additions and remodels for clients in multiple
Nebraska and Iowa counties.

Proposal Title 19th & Corby Revitalization Development

Total Budget ($) $8,500,000.00

LB1024 Grant
Funding Request ($) $7,500,000.00

Proposal Type Capital project

Brief Proposal
Summary

Our proposal is to create sustainable safe affordable middle-
and low-income housing in the Sherwoods and Pruyn’s
Subdivision. The development project will align with existing
homes and multifamily units in the area connecting already
established multi-unit communities Shannon Height Senior
Town Homes, Habitat for Humanity Single family homes, and
Holly Name single family homes that are currently under
construction.
There is a growing need for safe affordable
housing in the designated development area. Our development
is in an Extremely Blighted Community Redevelopment Area,
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which will greatly improve the designation status. The
development will utilize Section 3 contractors and create over
50 construction positions ranging from laborers to
superintendents. The new housing development will bring
displaced middle- and low-income home buyers and renters
back to the community, development will consist of three
(2bedroom, 1.5bath) duplexes, two (2bedroom, 2bath)
duplexes, and three (3bedroom, 2.5bath) triplexes for a total of
19 single family residences. Each unit will be available for sale
as town homes or for rent. This development will also improve
green space areas by way of shared courtyard, and small
garden area across the street revamping another empty lot.
The development will be in the QCTs outlined by LB1024 and is
projected to be completed within the outlined timeframe.
Adherence to all federal, state and city regulations and process
can be met and have been considered. The likelihood of
success is 100% probable with requested funding.
The
development will create at minimum 50 temporary trades jobs
with wages ranging from $19 to $29 dollars an hour. The overall
economic impact of this development will be beautification of
the area by revitalizing an area that is currently a known
eyesores due to constant dumping of garbage, furniture, and
abandoned cars this site is typically overgrown and unkept.
This project will create a flourishing landscape free of debris.
The recent Public Engagement Survey for the North Omaha
Community identified Housing as a need that must happen to
see real transformational change and long-term economic
success.
The Survey identifies “Uses” Sustainable Community
at 40%, this proposal aligns with what the community wants
and needs.

Timeline The timeline for the development for the buildings to be in
service is 2years; this estimate is considering potential delays
due to weather or material procurement issues; the estimated
completion date is April 2025. However, the development
schedule proposed is laid out as follows: land acquisition has
started, with an estimated 6-7months time frame for land to be
purchased from the city; mid-April 2023. We will then start the
land development phase which will take approximately
3months; July 2023. Site work will begin, and foundation will be
poured July 2023 as well. Building construction will commence
in August and continue for at least 9months; mid-May 2024. All
final work trim, appliance and fixtures and landscaping are
estimated to be complete by September 2024.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)
Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)
Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Our goals with this development are to improve a neighborhood
that has had continuous issues with illegal dumping and
gathering of individuals who congregate on the vacant lots to
use drugs and alcohol. The new single-family homes will greatly
improve the area and increase the appeal for mixed income
renters and homebuyers to purchase in the area. We are
vested in the community and want to make a positive impact by
addressing a block that is currently an eyesore and dumping
problem to the community and turn it into thriving sustainable
neighborhood with new housing plans to refresh the area and
enhance the housing market in the area.

Visioning Workshop
Findings Alignment

Our proposal is to create sustainable safe affordable middle-
and low-income housing in the Sherwoods and Pruyn’s
Subdivision.
The recent Public Engagement Survey for the
North Omaha Community identified Housing as a need that
must happen to see real transformational change and long-term
economic success.
The Survey identifies “Uses” Sustainable
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Community at 40%, this proposal aligns with what the
community wants and needs. (Appendix 0.A)

Priorities Alignment This proposal aligns with LB1024 strategic priorities, by creating
new housing for middle income homebuyers and low-income
renters in an area that has experienced generations of social
and economic challenges due to racial segregation and
redlining. The area to be developed is located in a QCT.

Economic Impact The development will create at minimum 50 temporary trades
jobs with wages ranging from $19 to $29 dollars an hour.

0

50

$19.00 to $29.00 an hour

The development project will utilize section 3 contractors to
complete the required site work and construction of the housing
units.

Community Benefit Our goals with this development are to improve a neighborhood
that has had continuous issues with illegal dumping and
gathering of individuals who congregate on the vacant lots to
use drugs and alcohol. The new single-family homes will greatly
improve the area and increase the appeal for mixed income
renters and homebuyers to purchase in the area. We are
vested in the community and want to make a positive impact by
addressing a block that is currently an eyesore and dumping
problem to the community and turn it into thriving sustainable
neighborhood with new housing plans to refresh the area and
enhance the housing market in the area.

This development will improve the quality of life for families that
would be displaced due to not having affordable housing to rent
in the area. It will also have a generational impact for the
middle-income home buyers that will be able to purchase newly
built homes in a sustainable community.

Best
Practices/Innovation

The build will bring new Triplex and Duplex (town home styles)
to the area.

Outcome
Measurement

The development areas green space will be a positive change
in the neighborhood. Bringing more families with children to the
area.

Contact neighborhood associations for the area and going to
the association meetings to get feedback from the local
residents

Partnerships Yes

We will be partnering with Spark to utilize their Spark Capital,
and Middle-Income Workforce Housing funding. Along with
applying for city and government grants (TIF, LIHTC, and
AHTC), we will be applying for HUD/HTF (Housing Trust Fund),
and Front Porch.

LOI submitted for QCT Affordable Housing Program

Displacement No

Displacement
explanation

Physical Location The physical location for this development will be the Eastern
block of Sherwoods and Pruyn’s Subdivision Addresses 1902
Ohio St., 1904 Ohio St., 1908 Ohio St., 1910 Ohio Street, 2607
N. 19th Ave., 2611 N. 19th Ave. 2615 N. 19th Ave., 2619 N.
19th Ave., 2623 N. 19th Ave, 2624 N.19th St. 2612 N. 19th St.
(Appendix A)

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

All will be submitted at end of form (Appendix A-E)
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Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding Yes

Yes

General Contractor Yes

No

The general contractor selected is a registered Section 3
Business and will be using other Section 3 Business as sub-
contractors on this project

Request Rationale Budget is attached for request rational. (Appendix E)

Grant Funds Usage LB1024 grant funds will be utilized to pay for construction costs,
professional fees, soft cost, and a portion of the development
reserves.

Proposal Financial
Sustainability Yes

The development team operates on a fiscal calendar year
starting January 1st and ending December 31st. All finances
will be tracked in our accounting software (QuickBooks Online)
and reviewed by our accounting firm at years end. We are
prepared to have an auditor review this projects finances as
needed and/or required, along with all grants required reporting
as well.

Funding Sources We will be partnering with Spark to utilize their Spark Capital,
and Middle-Income Workforce Housing funding. Along with
applying for city and government grants and credits (TIF,
LIHTC, and AHTC), we will be applying for HUD/HTF (Housing
Trust Fund), and Front Porch. We will also be applying for the
Metropolitan QCT Affordable Housing Program grant. Our team
will be utilizing private funding from the developer and investor
along with bank financing via construction loan.

The funds requested in this proposal have been reviewed and
meticulously thought out, all funds are needed to complete this
development project.

Scalability NA

NA

Financial
Commitment

Our team will be utilizing private funding from the developer and
investor along with bank financing via construction loan to
purchase the land and assist with the budget.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information
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File Uploads Additional Location Documents (see application for list)
Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area
Pro Forma
Proposal Budget/Sources
and Uses
Request Rationale Documentation
Schedule



19th & Corby Street Development 
Timeline

Land Acquisition

September 2022 – April 2023

On Site Improv 

April 2023 – July 2023

Site work & foundation 
pouring

Late July 2023 – August 2023 

Construction (Framing, 
Exterior, Interior)

August 2023 – May 2024

Final work (Trim, Appliance 
fixtures landscaping)

May 2024 – September 2024



Appendix 0.A  | North Omaha Needs



Appendix A | Location

The Eastern block of Sherwoods Subdivision Addresses 1902 Ohio St., 1904 Ohio St., 1908 Ohio St., 1910 
Ohio Street, 2607 N. 19th Ave., 2611 N. 19th St. 2615 N. 19th St., 2619 N. 19th Ave., 2623 N. 19th Ave, 
2624 N.19th St. 2612 N. 19th St.



Appendix A cont. | Current View







  

Appendix B | 
Qualified Census 
Tract 

 



 

Appendix C | 
Additional Location 
Documents 

 



 

 

 

 

Appendix C cont.|  

Google Map of development & 
surrounding area 

 

 



 

 

 

 

Appendix C cont.| 

Sky view of development & 
surrounding area 



Appendix C cont.| 3 
builds | 2bed Duplex 
w/1.5bath 



 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix C cont.| 2 
builds | 2bed Duplex 
w/2.5bath 

 



 

 

 

 

Appendix C cont.| 3 
builds | 3bed Triplex 
w/2.5bath 
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Davis Contracting, LLC 
2611 Florence Blvd. 
Omaha, NE 68111 

Tuesday, September 20, 2022 

City of Omaha Planning Department 
Attn: David Fanslau, Planning Director 
1819 Farnam Street, Suite 1111 
Omaha, Nebraska 68183

RE: Purchase Request ± Land Located at 1910 Ohio Street, 2623 N. 19th  
Avenue, 2624 N. 19th Street, 2619 N. 19th Street, and 2612 N. 19th Street.

Dear Mr. Fanslau: 

As requested, this letter is to formally notify you that Julius Davis is interested in purchasing the city
owned land located at 1910 Ohio Street, 2623 N. 19th Avenue, 2624 N. 19th Street, 2619 N. 19th Street, 
and 2612 N. 19th Street.

We currently own Davis Contracting, LLC business across the street and have opened and operated 
since November of 2020. 

We would like to build single family houses on the land which will require us to also send a request to 
have some of the lots combined (replotted) to build adequately sized housing. Our goal is to build housing 
that adds a modern twist to the area and that is cost effective for new homeowners, and renters. 

Sincerely,

Nadra L. Davis 
Davis Contracting, LLC 
402-812-4400
www.daviscontractingllc.org

Sincerely,

Nadra L. Davis 

Appendix C cont. | Intent to purchase
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INCOME PROPERTY DEVELOPMENT BUDGET 
PROJECT:
NUMBER OF UNITS: 19 TOTAL COST PER UNIT: 447,419

ITEM COST % TOTAL Depreciable Amortize Non-Depr. Historic RTC LIHTC 4% LIHTC 9%
ACQUISITION
Build Acquisition 0 0.00% 0 0
Land Acquisition 50,000 0.59% 50,000
SITE IMPROVEMENTS
Demolition 0 0.00% 0 0 0 0
On-Site Imp. 315,000 3.71% 315,000 315,000 315,000
Off-Site Imp. 0 0.00% 0
CONSTRUCTION
Rehabilitation 0 0.00% 0 0 0 0
New Construction 5,000,000 58.82% 5,000,000 5,000,000 5,000,000
General Requirements 0 0.00% 0 0 0 0
Contractor Overhead 500,000 5.88% 500,000 0 500,000 500,000
Contractor Profit 250,000 2.94% 250,000 0 250,000 250,000
P & P Bond or LOC 15,000 0.18% 15,000 0 15,000 15,000
Contingency 1,000,000 11.76% 1,000,000 0 1,000,000 1,000,000
Permits & Impact Fees 5,000 0.06% 5,000 0 5,000 5,000
Furnishings 0 0.00% 0 0 0
Relocation 0 0.00% 0 0 0
Other 0 0.00% 0 0 0 0
PROFESSIONAL FEES
Architect & Engineer 15,150 0.18% 15,150 0 15,150 15,150
Real Estate Legal 0 0.00% 0 0 0 0
Consultants 8,000 0.09% 8,000 0 8,000 8,000
Developer Fee 475,000 5.59% 475,000 0 475,000 475,000
Environmental 2,500 0.03% 2,500 0 2,500 2,500
Cost Certification 0 0.00% 0 0 0 0
Accounting 5,000 0.06% 5,000 0 5,000 5,000
Survey 19,500 0.23% 19,500 0 19,500 19,500
Other 0 0.00% 0 0 0 0
CONSTRUCTION FINANCE
Title and Recording 750 0.01% 750 0 750 750
Constr. Interest 125,000 1.47% 125,000 0 125,000 125,000
Constr. Loan Fees 50,000 0.59% 50,000 0 50,000 50,000
Appraisal 8,000 0.09% 8,000 0 8,000 8,000
Market Study 0 0.00% 0 0 0 0
Lender Legal 0 0.00% 0 0 0 0
Other 4,200 0.05% 4,200 0 4,200 4,200
PERMANENT FINANCE
Perm. Loan Fees 5,700 0.07% 5,700
Credit Enhancement 0 0.00% 0
Title and Recording 750 0.01% 750
Lender Legal 0 0.00% 0
Other 5,000 0.06% 5,000
SOFT COSTS
Property Taxes 7,000 0.08% 7,000 0 7,000 7,000
Constr. Insurance 50,000 0.59% 50,000 0 50,000 50,000
Other Depreciable Soft 0 0.00% 0 0 0 0
Tax Credit Appl. Fee 75 0.00% 75
Tax Credit Mon. Fee 75 0.00% 75
Marketing Expense 35,988 0.42% 35,988
Organizational Exp. 25,000 0.29% 25,000
Other Amort. Soft 0 0.00% 0
Syndication Expense 0 0.00% 0
Tax Opinion 0 0.00% 0
Leaseup Expense 0 0.00% 0
RESERVES
Rentup Reserve 20,280 0.24% 20,280
Operating Reserve 82,500 0.97% 82,500
Bond D/S  Reserve 0 0.00% 0
Working Capital 420,500 4.95% 420,500
Other 0 0.00% 0
DEVELOPMENT COST 8,500,968 100.00% 7,855,100 72,588 573,280 0 7,855,100 7,855,100

white space indicates data entry
19th & Corby Developmen



PRO FORMA (page 1 of 5) 19th & Corby Development
RENT AND EXPENSE ASSUMPTIONS
RESIDENTIAL RENTS

Unit Type # Units Max Rent Utility Allow Mo. Rent Ann. Rent SF $/SF
2bed 2bath 6 975 975.00 70,200 932 1.05
2bed 2.5bath 4 1100 1,100.00 52,800 1454 0.76
3bed 3bath 9 1305 1,305.00 140,940 1464 0.89

0.00 0 0.00
0.00 0 0.00
0.00 0 0.00
0.00 0 0.00
0.00 0 0.00

TOTAL 19 263,940

TOTAL INCOME RESIDENTIAL
Residential Income 263,940 ASSUMPTIONS Percent
Commercial Income 0 Rent Inc./Year 2.00%
Tenant Contributions 0 Op Cost Inc./Year 3.00%
Other Income 0 Reserves Inc./Year 3.00%
TOTAL  INCOME 263,940 Vac. Year 1 7.00%

Vac. Year 2 7.00%
Vac. Year 3 & Future 7.00%

OPERATING EXPENSES TOTAL Per Unit
Management Fee 75,000 3,947 30.6% Percent of EGI
Advertise/Market 1,500 79
Legal 0 0
Administrative 25,000 1,316
Utilities 0 0
Trash 0 0
Maintenance/Repairs 2,000 105
Grounds 1,500 79
Real Estate Property Tax 0 0
Insurance 2,500 132
Other 0 0
Total Operating Expenses 107,500 5,658 40.73% Percent of Revenue
Replacement Reserves 0 0
Other 0 0
Total Operating Exp. and Reserves 107,500 5,658 40.73% Percent of Revenue







19th & Corby Street Development 
Timeline

Land Acquisition

September 2022 – April 2023

On Site Improv 

April 2023 – July 2023

Site work & foundation 
pouring

Late July 2023 – August 2023 

Construction (Framing, 
Exterior, Interior)

August 2023 – May 2024

Final work (Trim, Appliance 
fixtures landscaping)

May 2024 – September 2024
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Omaha Land Bank Staff

Shannon Snow, Executive Director 
Shannon Snow, AICP, has served as the Land Bank’s Executive Director since March 2020. 
Shannon is responsible for guiding the mission of the Omaha Land Bank. As the Executive 
Director, Shannon oversees Land Bank staff, raises funds to support daily operations and 
programs, and manages partnerships.   

Deana Walocha, In-House Counsel
Deana Walocha, JD, holds a Doctor of Law and has over 20 years of experience as in-house 
counsel. Deana is responsible for managing the Land Bank’s Tax-Lien Certificate Program, 
property acquisitions, depositories, and related legal proceedings.  

Andrea Purdy-Steenholdt, Director of Operations
Andrea Purdy-Steenholdt holds bachelor’s and master’s degrees in Sociology and has over 10 
years of work experience in organizational leadership and the nonprofit sector. Andrea currently 
oversees operations related to the organization’s property database, financial tracking, 
communications, and special projects.    

Carisma Jano, Legal Assistant 
Carisma Jano works as our Legal Assistant and supports our In-House Counsel in executing any 
legal-related proceedings. Carisma works directly with our In-House Counsel in filing and 
tracking foreclosure pleadings, drafts legal documents, and supports other staff with office 
administrative duties. 



OMAHA MUNICIPAL LAND BANK 1

Disposition Strategy
September 23, 2022



OMAHA MUNICIPAL LAND BANK 2 

BACKGROUND 
Timeline

In the Winter of 2022 the City of Omaha began the process of creating the first 
Housing Affordability Action Plan. The extensive engagement done by the City 
and RDG Planning & Design as part of this process was a launching point for 
further discussion on OMLB’s strategy for lot disposal (disposition strategy). 
 
Clarification Needed When Facing Multiple Requests

While OMLB’s existing mission and priorities continue to remain valid, they do 
not address specific issues around the sell of lots. When multiple community 
partners or individuals that fit within OMLB’s mission have an interest in a lot, 
what is the most transparent process for deciding who to sell the lot to? 

Clarification On When To Hold Lots

In addition to multiple offers, OMLB leadership also understands the great 
opportunities that can be created by holding lots for future development. 
Current policies and priorities provide little direction on when to hold lots. With 
little direction also came a lack of transparency.
Through this process, OMLB looks to gain feedback from community members 
and develop a strategy for lot disposition that is transparent and easy to 
understand. 

LANDBANK POLICIES 
Existing Mission & Priorities Remain Valid

The mission of the Omaha Municipal Land Bank (OMLB) is to serve as a catalyst 
for transforming distressed properties into community assets. Acquisition 
priorities are based on property types, focal areas, property market, and 
expected maintenance costs. OMLB prioritizes acquisition of property lots or 
structures facing immediate needs, such as abandoned or dangerous housing, 
those in specific neighborhoods in North and South Omaha that intersect with 
other plans or focuses, properties where buyers have interest, and properties 
to be maintained by partners or that have below average annual costs. Nothing 
about the current planning process changes OMLB’s emphasis on property 
preparation, disposition, and partnerships that are strategic, collaborative, 
impactful, and transparent.

Legal Considerations

The Nebraska Municipal Land Bank Act requires that properties disposed of by 
the land bank shall consider: 

•	 Consistency with the surrounding neighborhood 

•	 Mitigation of current harmful effects on the neighborhood 
(caused by the property) 

•	 Prevention of future harmful effects on the neighborhood 

•	 If the long-term user of the property is the transferee 

•	 If the development plan is compliant with zoning  

•	 If the end use is consistent with local development plans 

High Level Priorities

OMLB established general criteria for the sale of properties: 
•	 Supports neighborhood development plans  

•	 In historically red-lined neighborhoods where investments will 
support wealth building for legacy residents  

•	 Supports affordable housing 

•	 Eliminates blight 

•	 Stabilizes neighborhoods and preserves property values 

•	 Mixed-income development 

•	 Development leverages federal, state or local housing 
program financing 

•	 Adjacent property owner 

DISPOSITION STRATEGY
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OMAHA AFFORDABILITY ACTION PLAN 
OMLB Disposition Strategy has take into consideration the public input that 
has been provided during the City’s Housing A�ordability Action Plan process. 
Learn more about the public input and initial findings at the City of Omaha 
Urban Planning’s website (https://urbanplanning.cityofomaha.org/master-plan/
a�ordable-housing-reports)

Online Survey

The Omaha Housing A�ordability Action Plan online survey was launched 
on April 12, 2022 and closed in July 2022. The survey received over 1,900 
responses.

DISPOSITION STRATEGY

What housing issues are impacting Omaha?  

7 OPEN HOUSES 
35 LISTENING SESSIONS 
ENGAGING OVER 
500 RESIDENTS.  

43% OF RESIDENTS ARE 
CONCERNED ABOUT 
DETERIORATION AND 
HOUSING NEGLECT

What participants desired 
in their next home: 

Obstacles to living in Omaha: 

Assets your neighborhood should have: 

HOME IN AN ACTIVE 
NEIGHBORHOOD 

(76 votes)

ACCESS TO 
PUBLIC TRANSIT

(74 votes)

• Housing in poor, unsafe, unmaintained conditions 

• Finding desirable community/location

ENTERTAINMENT 
(54 votes)

GROCERY STORE 
(88 votes)

DAYCARE
(47 votes)

DISPOSITION STRATEGY ENGAGEMENT  
Four meetings were held over the Summer of 2022: 

June 6th: OMLB Ambassadors were engaged to discuss approaches to the 
Disposition Strategy. 

June 24: OMLB Donors were provided an update on the process and asked for 
their feedback. 

June 28 & 30: Two listening sessions were held with Community Partners.

July 13: The draft strategy was presented to the OMLB Board. 

September 10 & 13: Open Houses 

JUNE 6, 2022 
AMBASSADOR INPUT

RESULTS OF INPUT
Identified three categories of lots and the need 
to create a strategy/process around these lots: 
A. Lots adjacent to large redevelopment projects/areas 
B. Lots adjacent to other OMLB or City-owned lots 
C. Stand alone lots (neither A or B)
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LOT CATEGORY A: LOTS ADJACENT TO LARGE REDEVELOP-
MENT PROJECTS/AREAS
These are lots that are within ¼ mile of an existing or known large 
redevelopment project: 

• The potential to build on the momentum and investment risk 
these developments are taking in a neighborhood should be 
prioritized

• For these reasons, these lots should be held for assembly with 
this project or spin-o� projects

• Priority would be given to the developer of these projects if 
they meet OMLB’s overall priorities

Considerations/Definitions: 

• Large Scale – projects that encompass a minimum of a three 
(3) block area

• Funding has been secured 

• Other lots or land have been secured 

• If there been movement on the project in the previous 3 to 5 
years (securing property or funding)

• The project would be under construction in less than 3 years

LOT CATEGORY B: LOTS ADJACENT TO OTHER OMLB OR CITY-
OWNED LOTS 
These are lots that are within 300 feet of an existing or known OMLB or City-
owned lots:

• There is potential for these lots to be assembled into larger 
scale projects or to provide an economy of scale for a 
development

• For this reason, these lots should be held for assembly 

Considerations/Definitions: 

• Need to proactively identify potential lots within 300 feet of 
existing OMLB- or City-owned lots that OMLB could acquire 
for easier assembly and impact.

DISPOSITION STRATEGY

Major Roads

High Concentration

N/A

Major Roads

2020 Land Bank Parcels

High Concentration

Low Concentration

OMLB Lots (orange) City Lots (white)
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LOT CATEGORY C: STAND ALONE LOTS 
These lots are not within a ¼ mile of another OMLB lot or large redevelopment 
project.  For these lots, and Category B lots, the primary priority will continue to 
be placed on using buildable lots for new structures (inline with existing OMLB 
mission and guidelines). 

Building upon this priority, for lots within historically Redlined areas, a resident 
from that area would be given first priority. For lots with multiple offers, buyers 
will be prioritized as follows: 

1.	 Neighborhood Residents & Adjacent Property Owners (lives 
within 2 miles of the lot)

2.	 Local Non-Profits that works in the Neighborhood 

3.	 Local (Omaha Metro) developers

DISPOSITION STRATEGY

Isolated OMLB Lot

Redlining was the discriminatory practice of denying services and financing within 
neighborhoods that had higher concentration of certain racial and ethnic groups based 
on maps produced by the Home Owners’ Loan Corporation (HOLC).
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OPEN HOUSE COMMENTS:  
The following are a list of comments posted at the Open houses: 

Category A: 
•	 Large dev. need to co-operate with smaller devs to create 

unique yet cohesive properties to transition between new and 
old buildings. 

•	 Support small devs in collaboration with community and large 
development priorities and ACI, agrihood, and cultural centers

•	 Coordinate with community to determine areas of significance 
before holding 

•	 Community input/neighborhood association input

Category B: 
•	 Give priority for someone who is from the community instead 

of developer coming from other states/cities 

•	 These assemblies should priorities areas of civic, cultural, and 
communal significance to ensure meaning to neighborhood

Considerations when assembling lots: 
•	 Consider:

	 ACI: areas of civic importance 
	 Adu: accessory dwelling unit 
	 AHD: Agri-hood designation 
	 CDA: Community development area

DISPOSITION STRATEGY

Category C: 
•	 Don’t like to see non-Omaha developers come in and take 

over 
	 -  Suggest removing them as a buyer option

•	 Call to auction - if a non-local developer is buying invite 
higher priority buyers (neighbors) to bid 

•	 Allow development to smaller than 5K sq. ft. lots. 

•	 Allow houses to be develop for tiny houses under 500 sq. ft. 

•	 Allow development for unconventional housing to be 
developed like container housing (like in Lincoln, NE)

•	 Natural building demonstration sites - COB, Strawbale, 
Hempcrete

•	 Accessory dwelling units, sustainable housing, garden & 
farming efforts

•	 Alternative building materials; provide incentives for 
innovation  

General: 
•	 Clear communication on how to find properties available for 

sale 

•	 Omaha Land Bank with a map including available properties 

•	 How to help senior households with maintenance 

•	 Need more small scale commercial 



Revenue
LB 1024 Award

Expenses
Property Acquisition
South Omaha Property Acquisition 
North Omaha Property Acquisition 
Land Parcel Preparation
Lot Preperation for 20 lots* ($50,000 per lot)
*Tasks will vary dependent on each lot
Soft Costs
Engineering, CA & Testing-20%

Total Projected Costs

OMLB Property Acquisition & Lot Preparation Budget



Amount
$2,250,000.00

Amount

$500,000.00
$500,000.00

$1,000,000.00

$400,000.00

$2,400,000.00

OMLB Property Acquisition & Lot Preparation Budget
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Projected Expenses Cost 
Total Expense $22,606.00

Equipment and Supply Cost 
Cleaning Suppplies $200.00
First Aid Equipment $500.00
Total $700.00

Business Formation Fees Cost
Set up business: LLC & Corporations $500.00
Small Business Insurance $2,000.00
Certification and License Fees $700.00
Laywer Fees $1,500.00
Total $4,700

Software Cost
Email market tool $100.00
Accounting & Invoicing Software $50.00
Internal Communication Tool $20.00
IT Support $2,000.00
Social Media Management Tool $50.00
Payroll $200.00
Total $2,420.00

Office Space Cost 
Rent $5,750.00
Utlity Cost For Office Space $1,150.00
WiFi & Internet $100.00
Total $7,000

Website Cost 
Domain $200.00
Website Hosting $300.00
Website Builder $500.00
Web Designer $2,500.00
Total $3,500

Marketing Cost 
Business Cards $50.00
Customer Research and Surveys $300.00
Business Signage $2,486.00
Direct Campaigns, Printing and Mailing $300.00
Press $500.00
Google Ads $300.00

Labor of Love Doula Service Budget



Facebook & Instagram Ads $350.00
Total $4,286.00



Labor of Love Doula Service Budget
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2021-2022 Spark Board of Directors  
Revised July 2022 

 

Carmen Tapio, President 
North End Teleservices 
President and CEO 
1500 N. 24th St. 
Omaha, NE 68110 
402-510-3484 
ctapio@northendteleservices.com 
2nd Term – 2020-2023 
 
Cammy Watkins, Vice-President 
Inclusive Communities 
Deputy Director 
2313 Harney St., #2102 
Omaha, NE 68102 
402-316-2711 
cammy@inclusive-communities.org 
1st Term – 2020-2023 
 
OJ Spooner, Treasurer 
Retired Banker 
3129 S. 129th Ave. 
Omaha, NE 68124 
402-689-7945 
ojspooner1@gmail.com 
1st Term – 2020-2023 
 
Jeffrey Kemp 
Faculty 
Creighton University 
2109 Cuming Street 
Omaha, NE 68102 
402-2800-3296 
mrjeffm.kemp@gmail.com 
1st Term – 2022-2024 
 

Dr. Ralph Lassiter 
Mt. Moriah Baptist Church 
Retired Pastor 
2602 N 24th Street 
Omaha, NE 68110 
(402) 451-8800 
drrblassiter@gmail.com 
1st Term – 2022-2024 
 
Andrea Kathol, Secretary 
Field Day Development 
Principal 
1111 N. 13th St., #103 
Omaha, NE 68102 
402-215-6759  
andrea@fielddaydev.com 
2nd Term – 2020-2023 
 
Annette Smith, Director 
Black Dog Management 
Principal 
1536 Cuming St. 
Omaha, NE 68102 
402-681-0254 
asmith@pgsallc.com 
1st Term – 2020-2023 
 
Nancy Pridal, Director 
Lamp Rynearson 
CEO, President 
14710 W Dodge Rd., Ste 100  
Omaha, NE 68154   
402-496-2498   
Nancy.Pridal@LampRynearson.com 
1st Term – 2021-2023 

Athena Ramos, Director 
Assistant Professor 
College of Public Health 
University of Nebraska Medical 
Center 
984340 Nebraska Medical Center  
Omaha, NE 68198-4340 
402-559-2095  
aramos@unmc.edu  
1st Term – 2021-2023 
 
 
 
 
 
 
 
 
Jamie Berglund, Ex-Officio 
Spark 
Executive Director 
PO Box 8337 
Omaha, NE 68108 
402-819-4885 
jamie@sparkcdi.org 
 
 
 
 
 
 
 
 

 
 
 
 

  
 



 

 

 
 

2021-2022 Spark Capital Board of Directors / Loan Committee 
Revised July 2022 

 
 
Rishi Bhakar 
Tenaska  
Vice President, Advanced and Sustainable Energy 
Investments  
14302 FNB Parkway  
Omaha, NE 68154  
310-497-5886  
rbhakar@tenaska.com 
 
Daniel Padilla, Secretary 
Lending Link Omaha 
Executive Director 
4706 S 24th Street 
Omaha, NE 68107 
(402) 557-5965 
DPadilla@LendingLinkOmaha.org  
 
Jesse Sitz 
Baird Holm 
Partner 
1700 Farnam St # 1500 
Omaha, NE 68102 
402.636.8250 
jsitz@bairdholm.com 
 
OJ Spooner, Treasurer 
Retired Banker 
3129 S. 129th Ave. 
Omaha, NE 68124 
402-689-7945 
ojspooner1@gmail.com 
 

Dr. Ralph Lassiter 
Mt. Moriah Baptist Church 
Retired Pastor 
2602 N 24th Street 
Omaha, NE 68110 
(402) 451-8800 
drrblassiter@gmail.com 
1st Term – 2022-2024 
 
Suzi Sterba, President 
American National Bank 
First Vice President 
8990 W Dodge Road 
Omaha, NE 68114 
(402) 399-5016 
ssterba@anbank.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 
2021-2022 Spark Developer Academy Advisory Group 

Revised January 2022 
 
 
Franchell Abdalla 
Fall 2020 Developer Academy Graduate  
TEDC 
125 W 3rd Street  
Tulsa, OK 74103 
918-585-8332 
franabdalla8@gmail.com 
 
Frank Allen  
REACH, Greater Omaha Chamber 
Program Manager 
808 Conagra Drive, 400 
Omaha, NE 68102 
(402) 346-5000 
fallen@omahachamber.org 
 
Winsley Durand 
REACH, Greater Omaha Chamber 
Executive Director 
808 Conagra Drive, 400 
Omaha, NE 68102 
(402) 346-5000 
wdurand@omahachamber.org 
 
Bridget Hadley  
City of Omaha Planning Department 
City Planner III - Economic Development Manager 
1819 Farnam Street, Suite #1111 
Omaha, NE 68183 
(402) 444-5150, Ext. 2006 
bridget.hadley@cityofomaha.org 
 
Lara Huskey 
Midwest Housing Development Fund 
Executive Vice President 
515 N 162nd Ave, Suite 202 
Omaha, NE 68118 
402-334-8899 
lhuskey@mhdfinc.com 
 
 
 
 
 
 
 

 
Jim Reiff 
Nebraska Enterprise Fund 
Executive Director 
330 N Oakland Avenue  
Oakland, NE 68045 
(402) 685-5500 
jimr@nebbiz.org 
 
Katie Underwood 
Olsson 
Senior Business Consultant 
2111 S. 67th Street, Suite 200 
Omaha, NE 68106 
402.341.1116 
kunderwood@olsson.com 
 
Deana Walocha 
Omaha Municipal Land Bank 
Executive Director 
1141 N 11th Street 
Omaha, NE 68102 
deanaw@omlb.org 
402-800-1240 
 
Jewel Rodgers 
Noddle Companies 
Vice President of Development 
2285 S. 67th Street, Suite 250 
Omaha, NE 68106 
402-496-1616 
jewel@noddlecompanies.com 
 
Joe Zadina 
Lamp Rynearson 
Senior Project Manager 
14710 W Dodge Rd Ste. 100,  
Omaha, NE 68154 
(402) 496-2498 
Joe.Zadina@LampRynearson.com 
 
Sonia Macias 
Developer Academy Graduate 
402-321-7046 
soniamacias.realestate@gmail.com 
 
 



 

 

 
 
 
 

 Spark Staff 
 
Jamie Berglund 
Executive Director 
 
Angela Smith 
Senior Director 
 
Manne Cook 
Urban Development Manager 
 
Guillermo Diaz 
Real Estate Development Coach 
 
Angel Starks 
Developer Academy Manager 
 
Brittany Parker 
Community Development Manager 
 
Freddy Valera 
Communications Specialist 
 
Nicky Sullivan 
Executive Coordinator 
 
Bri Full 
Advocacy Coordinator 
 
Clarice Dombeck 
Urban Development Associate 
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# Square Feet Cost per unit Total
Phase 2 Trail Construction see attached cost estimate $6,075,351
Phase 3 Trail Construction see attached cost estimate $3,217,594
Sidewalk (removal, repair or replacement) 1000 100 $10.00 $1,000,000
Alleyway repair 25 $100,000.00 $2,500,000
Public Art and Wayfinding $1,000,000
eBike additions 30 $3,000.00 $90,000
Operating Expenses see attached operating budget $1,603,855

Total Project Cost $15,486,800

Operating Contributions Confirmed Lozier, Weitz (confirmed) and others (903,855)$             

Total LB1024 Request $14,582,945

Budget Narrative

eBike purchase estimates are from Heartland B-Cycle

Operating expenses are based upon 2022 Fabric Lab YTD actuals, plus additional 1.0 FTE staffing to support 
construction management

Spark - North Omaha Trail Project Cost Summary

Lamp Rynearson provided cost estimates for Phase 2 and Phase 3 based upon their experience with Phase 1

Sidewalk estimates for concrete removal and repair were calculated based upon the concrete estimates provided by 
Lamp Rynearson for Trail related concrete work

Alleyway repair estimates are based upon Spark's experience with alleyways on a development at 25th and Corby

Public Art and wayfinding is a general pool of money for BIPOC artists and based upon our work with Phase 1 art and 
mural installations
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North Omaha Trail Phase 2 Preliminary Cost Estimate 10.6.22

Assumptions/Comments:

TRAIL SEGMENT 12769 LF - (1a-2a)

Bid Item Description Approximate Quantity Unit  Unit Price Total

1 . MOBILIZATION 1 LS $150,000.00 $150,000.00
2 CLEARING AND GRUBBING GENERAL 1 LS $50,000.00 $50,000.00
3 TEMPORARY TRAFFIC CONTROL 1 LS $50,000.00 $50,000.00
4 SIDEWALK REMOVAL 53,260 SF $3.00 $159,780.00
5 PAVEMENT REMOVAL 2,840 SY $10.00 $28,400.00
6 UTILITY RELOCATION 1 LS $250,000.00 $250,000.00
7 CONSTRUCT 10' WIDE PCC TRAIL 127,690 SF $8.50 $1,085,365.00
8 CONSTRUCT 7" PC CONCRETE 2,840 SY $55.00 $156,200.00
9 CONSTRUCT PCC CURB RAMP (58 TOTAL) 1,165 SF $25.00 $29,125.00

10 PERMANENT TRAFFIC CONTROL ITEMS (LAKE ST, 24TH ST) 2 EA $250,000.00 $500,000.00
11 RAILROAD CROSSING 1 LS $250,000.00 $250,000.00
12 TRAIL FURNISHINGS 1 LS $150,000.00 $150,000.00
13 SOLAR TRAIL LIGHTING (1 EA/300FT) 43 EA $12,500.00 $537,500.00
14 TRAIL SIGNAGE 1 LS $25,000.00 $25,000.00
15 STORM SEWER ITEMS 1 LS $150,000.00 $150,000.00
16 EROSION CONTROL ITEMS 1 LS $75,000.00 $75,000.00

CONTINGENCY 30% $3,646,370.00 $1,093,911.00

Estimated Construction Costs: $4,740,281.00

Engineering Design 13% $616,236.53
Engineering Construction Observation 10% $474,028.10
Geotechnical Engineering 2% $94,805.62

Design & Construction Engineering Fees $1,185,070.25

Acquisitions 100,000.00$             
Easements 50,000.00$               

Total $6,075,351.25

10/6/2022    12:57 PM Page 1 of 1 ESTIMATE 0120023 Phase 2.xlsx
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North Omaha Trail Phase 3 Preliminary Cost Estimate 10.6.22

Assumptions/Comments:

TRAIL SEGMENT 8,400 LF

Bid Item Description Approximate Quantity Unit  Unit Price Total

1 . MOBILIZATION 1 LS $100,000.00 $100,000.00
2 CLEARING AND GRUBBING GENERAL 1 LS $35,000.00 $35,000.00
3 TEMPORARY TRAFFIC CONTROL 1 LS $30,000.00 $30,000.00
4 SIDEWALK REMOVAL 24,500 SF $3.00 $73,500.00
5 PAVEMENT REMOVAL 750 SY $10.00 $7,500.00
6 UTILITY RELOCATION 1 LS $200,000.00 $200,000.00
7 CONSTRUCT 10' WIDE PCC TRAIL 84,000 SF $8.50 $714,000.00
8 CONSTRUCT 10" PC CONCRETE 750 SY $85.00 $63,750.00
9 CONSTRUCT PCC CURB RAMP (28 TOTAL) 560 SF $25.00 $14,000.00

10 PERMANENT TRAFFIC CONTROL ITEMS 0 EA $250,000.00 $0.00
11 RAILROAD CROSSING 0 LS $250,000.00 $0.00
12 TRAIL FURNISHINGS 1 LS $150,000.00 $150,000.00
13 SOLAR TRAIL LIGHTING (1 EA/300FT) 24 EA $12,500.00 $300,000.00
14 TRAIL SIGNAGE 1 LS $25,000.00 $25,000.00
15 STORM SEWER ITEMS 1 LS $125,000.00 $125,000.00
16 EROSION CONTROL ITEMS 1 LS $50,000.00 $50,000.00

CONTINGENCY 30% $1,887,750.00 $566,325.00

Estimated Construction Costs: $2,454,075.00

Engineering Design 13% $319,029.75
Engineering Construction Observation 10% $245,407.50
Geotechnical Engineering 2% $49,081.50

Design & Construction Engineering Fees $613,518.75

Acquisitions 100,000.00$             
Easements 50,000.00$               

Total $3,217,593.75
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Operating Revenue 2023 2024 2025 2026 TOTAL
LB 1024 $100,000 $200,000 $200,000 $200,000 $700,000 LB1024 operations request
Grants, Sponsorships $233,460 $174,840 $221,483 $274,072 $903,855 $500,000 already confirmed

Total $333,460 $374,840 $421,483 $474,072 $1,603,855

Operating Expenses 2023 2024 2025 2026 TOTAL
Facilities & Equipment $21,810 $23,991 $26,390 $29,029 $101,220 10% increase
Operations $94,800 $104,280 $114,708 $126,179 $439,967 10% increase
Employee Expenses $200,850 $228,969 $261,025 $297,568 $988,412 14% increase
Travel & Meetings $16,000 $17,600 $19,360 $21,296 $74,256 10% increase

Total $333,460 $374,840 $421,483 $474,072 $1,603,855

Net Operating Income $0 $0 $0 $0 $0

Spark - Fabric Lab Operating Budget
OPERATIONS SOURCES & USES



Jul Dec Jul Dec Jul Dec Jul Dec
Trail Construction Phase 2 $6,075,351 $0 $911,303 $1,822,605 $1,215,070 $1,822,605 $303,768 $0 $0
Trail Construction Phase 3 $3,217,594 $0 $0 $0 $0 $0 $0 $321,759 $160,880

e-Bike purchases $90,000 $22,500 $22,500 $45,000 $0 $0 $0 $0 $0
Public Art & Wayfinding $1,000,000 $0 $100,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000

Sidewalks $1,000,000 $0 $100,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Alleyways $2,500,000 $0 $250,000 $375,000 $375,000 $375,000 $375,000 $375,000 $375,000

Operations $700,000 $0 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Total $14,582,945 $22,500 $1,483,803 $2,642,605 $1,990,070 $2,597,605 $1,078,768 $1,096,759 $935,880

Rolling Total $22,500 $1,506,303 $4,148,908 $6,138,978 $8,736,584 $9,815,351 $10,912,111 $11,847,990
% deployed 0.15% 10.33% 28.45% 42.10% 59.91% 67.31% 74.83% 81.25%

Spark - North Omaha Trail Timeline
LB 1024 Funded Project 
Component

Amount
2023 2024 2025 2026
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North Omaha Trail artwork by Gerard Pefung

Mission Statement

“Everytime a building is torn down, once it is gone no one ever asks why or what was
there [...] Because every day the wonderful things, contributions, and creativity of our

people is being erased, eroded, and diluted. [...] So, what we are trying to do is to open
up space to say we were here and this is what we did, this is how we contributed”

- Celeste Butler
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Summary

The North Omaha Trail project is a valuable investment in North Omaha’s public health
infrastructure through the creation of a cultural bike and walking trail that will tie in to the
Paxton Boulevard Trail and connect several of North Omaha’s community anchors,
including the North Omaha transit station at 30th & Ames, the 24th & Lake Historic
District, and eventually North Downtown & the Riverfront.

Background & Benefits

North Omaha is a community that has been subject to systemic disinvestment and decline for
decades. This disinvestment is still evident today and includes a lack of investment in public
health infrastructure, including trails, parks, and outdoor amenities. The development and
activation of the North Omaha Trail represents the kind of investment that is needed in this
community.

Neighborhoods where children can safely walk or bike to a park, school, or to a neighbor’s
home are generally also good places to live. Moreover, trails can safely connect people to the
places they want to be, economically benefiting local businesses near these routes.
Communities in North Omaha know this, so it should be no surprise that this trail has been a
community vision for years. The proposed route builds upon years of local, regional and national
planning efforts, including: the North Omaha Development Project, the Village Revitalization
Plan, and the recent Forever North Strategy. The route also has the potential to serve as a
component of the nationally designated US Bicycle Route System and the Historic California
Trail system. Moreover, this project will put Omaha in good company, as the North Omaha Trail
project follows the examples set by other successful urban trails like the Atlanta’s Beltline Trail,
New Orleans’ Lafitte Greenway, Detroit’s Dequindre Cut, and Minneapolis’ Midtown Greenway.

Many people realize exercise is important for maintaining good health in all stages of life;
however, many do not regularly exercise. Providing convenient access to places for physical
activity, such as trails, increases the level of physical activity in a community. In addition to
helping control weight, physical activity helps prevent heart disease, helps control cholesterol
levels and diabetes, lowers the risk of certain cancers and helps reduce anxiety and depression.
Moreover, people have a right to move about their daily life and access the resources and
amenities a city or neighborhood has to offer without being subject to harm.
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Left: Martin Luther King Jr.  Middle: bike tour in North Omaha. Right: Muhammad Ali

All of the potential benefits of trails are amplified when historic and cultural resources are
embedded along a trail’s route.  North Omaha is filled with creative talent and cultural resources
like NOISE, Culxr House, the Union for Contemporary Art, and the Great Plains Black History
Museum to name a few. The North Omaha Trail project will serve as a canvas for local artists
and creatives by creating multiple opportunities to incorporate creative projects throughout the
route. This trail will be afro-futuristic and further defined by the art, history, and culture of the
communities along the route.

The purpose of this document is to distill the community input gathered over the course of the 5
community design sessions, held virtually in January and February 2021, into a guide to be
used as the North Omaha Trail comes to life later this year. The feedback provided at these
sessions was a starting point for the establishment of ongoing advisory groups that will help
oversee the phased implementation of the North Omaha Trail project and related projects in the
area over time.

Advisory groups for ongoing community guidance:

1. Art, History & Culture
2. Landscape, Community & Placemaking

The following pages detail anchor projects for each activation area, other projects identified and
championed at the design sessions, along with key themes that were identified via the sessions
and the design survey.
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1. Art, History & Culture

Mural at 2417 Burdette Street.

North Omaha is the epicenter of Black history in the state of Nebraska. The North Omaha Trail
project will open up space for the community to recognize the people, places, and events which
shaped Black culture locally and honor the contributions North Omaha has, and continues to
make nationally and internationally. Moreover, by creating multiple opportunities to integrate
artistic projects along the route, the North Omaha Trail project will serve as a canvas for local
Black and Indigenous artists and creatives. The North Omaha Trail will be a cultural trail that’s
content is framed and guided by the communities along its route.

Advisory Group
The Art, History & Culture advisory group will guide culturally oriented projects to ensure that
artistic and historical projects on and around the trail represent the communities along the trail
authentically and are not offensive. This group will also act as a conduit for local artists and
future culturally oriented projects related to the trail. Additionally, this group may help determine
the trail’s identity by providing input regarding branding, logo’s, etc. People who participated in
the community design sessions and people from the community who support the North Omaha
Trail project are welcome to participate in the advisory group.
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The following guidance for artistically and historically oriented projects outlines anchor projects
that should be initiated along with the trail’s construction and provides a reference point for the
Art, History & Culture advisory group going forward.

Art Guidance

Anchor Project: Mural Wall & Mural Districts

A key artistic component of the North Omaha Trail project will be more than 6,000 square feet of
mural wall space along the trail divided into three, 2-4 foot mural wall segments that will run
along 27th Street between Pratt to Corby Streets. Community feedback overwhelmingly agreed
that mural opportunities should prioritize black and indegenous artists from Omaha, particularly
those from North Omaha. However, some space may be reserved for a revolving, free wall
section that can accommodate artwork from local, national, and international artists.

In addition to oversight by the Art, History & Culture advisory group, key organizations that could
help select initial mural artists from the community, facilitate mural installations, and solicit a call
for artists if necessary include the following partner organizations: Culxr House, The Union for
Contemporary Art, and the Great Plains Black History Museum.

In addition to the mural wall, the areas around the initial trailheads (31st-30th & Sprague Street
and 24th & Ohio Street) have been identified as focus areas for additional murals or art
installations.

Atlanta Beltline mural example
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Other Art-Related Project Ideas

The following ideas were also discussed during the community design sessions, and/or
appeared on the online survey:

■ Poetry stamped or written on the trail itself
■ Printable murals to showcase photographic works
■ Art as wayfinding and creating a sense of direction
■ Sculptural and interactive art opportunities
■ Painted benches and trash cans
■ Artwork painted on or embedded in the trail itself
■ Creative/artistic mile markers
■ Section specifically for history
■ Tree installations
■ Community event(s) during mural installation process
■ QR codes used to link to more information about the art

Art Themes & Reference Points

The following is a list of artistic themes, directions, and reference points that were discussed
during the community design sessions that can help guide artistic projects along the trail:

● Afro-futurism
● Local Black artists first
● Positive local Black History
● Highway 75 & the 1100+ displaced

families
● Multiple mediums (poetry, textile, etc.,)
● Unconventional
● Work that generates tourism
● Highlight Omaha’s contribution to

national Black history
● Capture recent history of new

immigrants
● Inspiration
● Indigenous representation
● Beautification
● Art that creates photo-op opportunities
● Express Vibrancy

● Art with Uplifting qualities
● Evoke emotions with color
● Technology and STEM
● Malcolm X
● People - (initial list of historic people  in

the appendix)
● Black & Indigenous solidarity
● Music & Jazz
● Church and religious history
● Black Panthers
● Creative freedom
● Support new muralists with more

experienced muralists
● Involvement by local schools, especially

North High
● Input and involvement by residents

during mural selection process
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History & Culture Guidance

Anchor Project: Street Renaming

North Omaha has a rich history. It is no surprise that community members expressed the
importance of maintaining the historical integrity of the areas along the trail while recognizing
the many notable people, places, and events that have shaped and continue to shape the
community.

One immediate way historic value could be intertwined into this project early is by pursuing the
historic street naming of streets that intersect with the trail, starting with streets that also connect
24th & 30th Streets (across the highway), like Binney, Bristol, and Sprague Streets. In addition
to oversight by the Art, History & Culture advisory group, the Great Plains Black History
Museum could play a central role in this effort, potentially in conjunction with their planned
exhibition highlighting streets in Omaha which currently honor historical figures.
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Historic Street Signage (Photo from the Omaha World Herald)

Other History & Culture-related Project Ideas

The following ideas were also discussed during the community design sessions, and/or
appeared on the online survey:

■ Record oral histories from the community, especially elders - capturing history
before it’s gone - use QR codes placed along the trail to access

■ Embed historical information along the trail in art like the mile markers or on
the trail itself or with standalone projects

■ From the trail, have signage to point to specific historical locations like the
Broomfield Row House, Patton Hotel, or the Streetcar barn, etc.,

■ Embed history in trail seating and benches
■ Save and incorporate bricks from historic buildings into the trail and art work

Historic Themes & Reference Points

The following is a list of historical themes, directions, and reference points from community
design sessions which are meant to help guide activation and art projects along the trail:

● Recognize positive history and
honor all the black community has
done

● Location and proximity to the trail
should guide historical focus

● The History of Hwy 75 from the
community’s perspective

● Historic streetcar centers
● Historic Neighborhood & Community

groups
● The history of Native Omaha Days
● Continue to recognize historic

people in other ways besides street
signage (initial list of historic people
in the appendix)

● Recognize younger historical figures
like Symone Sanders

● Economic history / business history
● The Diaspora
● The Great Migration
● Indegenuous histories and land

recognition
● Church & Religious Histories
● History and Stories from Spencer

Homes
● Stone Cold BBQ
● Digital apps, QR codes, and/or

geocoded historical web maps which
link to the GPBHM website
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2. Landscape & Placemaking

Left: Just Ride at Cluxr House (photo by Abiola Kosko). Right: Potential planting location along the trail.

North Omaha has a wealth of community groups, community gardens, community based
organizations, and entrepreneurs, that continually work to improve people's well being and
quality of life. The North Omaha Trail project will create an opportunity to increase
communication between people and create a platform to raise awareness of community events,
businesses, and other happenings within the area. The trail will provide more access to
greenspaces that community members will be able enhance with additional community gardens
and plantings however they see fit.

Advisory Group
The Landscape, Community & Placemaking advisory group will provide continued input on
landscaping, community programming, and wayfinding along the trail and serve as a
communication channel between community gardens, community groups and organizations,
businesses, and community members around the trail in order to support community lead
initiatives in the area. This advisory group may also act as a representative body for the trail,
helping to attract and direct outside support. People who participated in the community design
sessions and people from the community, especially neighborhood and community groups, who
support the North Omaha Trail project are welcome to participate in the advisory group.
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The following guidance for community and landscaping projects is meant to act as a reference
point for the Landscape & Placemaking advisory group and outlines the initial landscaping
projects that should be initiated along with the trail’s construction and highlights some of the
community led projects that are currently being planned or implemented in the area.
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Landscape Guidance

Anchor Project: Sustainable Landscaping

The key landscaping project will be enhancing the greenspace along the trail at the time of trail
construction with a focus on lower maintenance, more sustainable trees and plants while
creating a blank canvass for future community lead planting projects. These initial plantings will
include a variety of trees planted along the Highway 75 fence line and little bluestem planted at
intervals along the trail. During the construction several areas will see soil remediation, which
will make them ideal locations for supporting future community gardens and planting areas.

Left: The Union’s Abundance Garden (photo from the Union for Contemporary Art). Right: Prairie Blazing Star

Landscape Themes

a. Themes:
■ Sustainability and low maintenance plantings
■ Native Plants , Edible plants, Red Buds trees, Catalpa trees,Fruit trees,

etc (See survey results & sustainable plant examples in the appendix)
■ Afro-futuristic landscaping
■ Reclamation & Landback Principles
■ Art installations (especially in 26th and Ohio - Corby area)
■ The trail as a “place of healing”
■ Soil testing and treatment
■ Attract nature; bunnies, butterflies, birds etc
■ Whole trail as a linear outdoor classroom - signage next to plants etc
■ Educational opportunities around Landscaping and Development
■ Bicycle fixit stations
■ Creative housing design and construction on vacant lots
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Community Programming Guidance

Anchor Project: Culxr House SkatePark Expansion

Culxr House is working to expand their programming on 24th & Wirt Street with a large
expansion and potential indoor skate park. The trail and Culxr house expansion are mutually
beneficial projects as the trail may act as a transportation route for people going to Culxr house
and the Culxr house expansion will attract more multimodal users (bikes, skateboards, skates,
scooter, etc).

Construction underway on Culxr House’s skatepark expansion.

Other Community Programming Project Ideas

■ Outdoor Markets and small business opportunities
■ Bike safety classes by Change of Omaha & Children's Hospital
■ Food Trucks
■ Coordination between local gardens to increase access to healthy food

access in the area
■ 24th & Ohio placemaking project
■ Potential overlap with the 24th Street Streetscape project
■ Organized Runs, Walks, and Health Fairs (Potentially with Charles Drew,

NOCCC, Creighton, Business Groups, Young Professionals,and others)
■ Collaborating with local youth programming & mentoring programs
■ Opportunity for North High Classes & Athletics programs to utilize the trail
■ More social bike rides like Just Ride
■ Upcoming Heartland Workers Center Get Out The Vote project
■ Bike giveaways and free Heartland B-cycle memberships
■ Adopt-a-block programs & community clean-ups
■ Outdoor classrooms with local schools
■ Aerosol art classes
■ Plein Air Paintings
■ Yoga Classes
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■ Landscaping and Development education

Community Groups

Organizations and groups that currently provide community programming, events, and projects
in the area include the following. Please note that this list is not comprehensive; rather, it
identifies organizations and groups identified during the design sessions.

● Juneteenth Nebraska
● Native Omaha Days
● Bryant Center Basketball Courts
● Great Plains Black History Museum
● Culxr House
● Union for Contemporary Art
● Change of Omaha Garden
● Healing Roots
● Global Leadership Garden
● Habitat for Humanity Gardens
● B&B Boxing
● NOISE

● House of Afros Capes & Curls
● POC Collaborative
● Black Men United
● 75 North
● Malcolm X Foundation
● OEDC & Fair Deal Market
● North 24th Street BID
● The Salvation Army
● Neighborhood organizations like

Neighborhood Action & Fact and NONA
● Empowerment Network
● Just Ride
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Wayfinding Guidance

Anchor Project: Wayfinding signage to and from the trail

Places are defined by their connections to other places not their imaginary boundaries.
Development of a strong wayfinding/ signage plan will help direct people to the trail while also
acting to “connect the dots” by  directing people to neighborhood centers and other community
resources around the trail (see the conceptual wayfinding plan in the appendix). Additionally,
wayfinding and signage will create an opportunity to create a logo and brand identity for the trail
based on the guidance found here and with input form the advisory groups.

Wayfinding examples and potential branding influences.

Other Wayfinding-related Project Ideas

The following details some wayfinding ideas shared during the Design Sessions.
■ QR Codes, Website, or specially designed apps that point people to other

places, activities, and businesses in the surrounding area
■ Wifi along the trial
■ Trailhead signs that include trail rules, reminders to value other people, and

land recognitions
■ Wayfinding and location information painted or embedded in the trail itself
■ Historical California Trail signage places at specific locations on the trail.
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The North Omaha Trail Project
Design Guide

The Pratt Street Bridge

Community Partners as of March 2021

North 24th Street Business Improvement District, Culxr House, Omaha North High,
Black Men United, the National Parks Service, Change of Omaha, the Great Plains
Black History Museum, ConnectGO, the Union for Contemporary Art, NONA, the

Papio-Missouri Natural Resource District,  Omaha Economic Development Corporation,
Healing Roots, Amplify Arts, 4Urban, Array Group, Mt. Moriah Church, The BOSS 95.7,
Metro Smart Cities, TBC Store, Keep Omaha Beautiful, POC Collaborative, Mode Shift

Omaha, Habitat for Humanity, NOISE, the City of Omaha, Heartland B-Cycle, Black
Votes Matter, Omaha by Design, North End Teleservices, House of Afros, Capes &

Curls, ONE Omaha, B&B Boxing, and the philanthropic community.
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24th & Pratt Community Garden (photo by Manuel Cook)
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Historic People

This list is not comprehensive; rather, it is an initial list of who people want to see
recognized by those who voted for them on the online survey. There were a total of 157
people who responded to the survey.

Top two:
Malcolm X - 73%
Ernie Chambers - 70%

Between 30-50% voted for:
Terrence ‘Bud” Crawford
Mildred Brown
Preston Love
Gabrielle Union
Brenda Council
Preston Love Jr.
Gale Sayers
Bob Gibson
Bertha Calloway
Johnny Rodgers
Earl & Louise Little
Rowena Moore

Between 25-29% voted for:
Buddy Miles
Clarence W. Wigington
Alfonza W. Davis
Cathy Hughes
Curly Martin

Other people mentioned in the survey and design sessions include:
Gene Haynes, Marshall Taylor, Steve Hogan Sr, Dr. Wead, York, Thomas Warren, John W
Ewing,Buddy Hogan, Matthew Stelly, Eliga Ali, Luigi Waites, Brigitte McQueen, Precious
McKesson, Dominique Morgan, Cydney Franklin, Martha Love, Willie Barney, Willie Hamilton,
Carolyn Thomas, Robertha Wilhelm, Symone Sanders, Jannette Dortch, Kimara Snipes,
Carmen Tapio, Charles Washington, Senator Edward Danner, Bernice Dodd, David Rice, Ed
Pointdexter, Chris Wiley, Vivian Strong, Will Brown, Amber Ruffin, George Althouse, Leola
Jones, Frank Dailey, Ray Lawrence Williams, Judge Elizabeth Pittman Davis, Dorothy Eure,
Ruth Mae Abraham, Nellie Mae Webb, Charlotte Shropshire, Lorraine Patterson, Lillie Gunter,
Irene Gunter, the Tuskegee Airmen, the Black Panthers, and Indigenous peoples.
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Art

This graph shows survey respondents’ general preferences for art along the trail. There
were a total of 157 people who responded to the survey.

“Be You To Full” Mural by Rggie Leflore at 24th & Ohio Street (photo from the Union for Contemporary Art)
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Important Community Topics

This graph shows survey respondents general thoughts about community topics that
should be addressed in the area. The top survey responses were: How to attract healthy
food options (73%), increasing economic development and employment (73%), how to
prevent residential displacement (66%), affordable housing (65%), public health
disparities (64%), race relations (61%), how to access existing programs and services
(56%).
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Landscape / Plant Guide

This graph shows survey respondents’ general thoughts about how to incorporate nature
and gardening along the trail and throughout the surrounding area.

Other nature related ideas provided by community expert Alajia McKizia:

Pollinator/ Native Plant Garden- Creating a pollinator friendly strip along green space on the
trail. A pollinator garden is a garden specifically designed using pollen producing and nectar
plants to attract pollinators. A pollinator garden is usually made up of wildflower, flower, and
herb plants. Nebraska extension's pollinator garden plants list:
https://lancaster.unl.edu/hort/landscape/pollinatorplants.shtml

Edible Native Plants- Could be located far from the trail, and community-managed. Includes
plants like elderberries, service berries, and currant bushes.

Seed Saving Garden- Creating a Seed Saver Garden that could be managed by the
community & the Seed Bank. This protects plant biodiversity, preserves old and creates new
plant varieties, and supports the local food system. Could include a Little Free Seed Library to
house local saved seeds people can grab along the trail.

Community Garden- Potentially growing food bearing plants on 24th & Ohio or alongside the
trail in treated soil areas. Things to think about- hours of sunlight, water access, who manages?
(partnering with Change Omaha, or other food/garden orgs.)
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Community Orchards could be a possibility away from the trail, and most fruit trees don't take
up lead or other toxins in the soil.

Phytoremediation Plantings- In areas where the soil will not be treated, adding plants for
phytoremediation. Phytoremediation- the use of plants for the cost-effective, environmentally
friendly rehabilitation of soil and groundwater contaminated by toxic metals and organic
compounds. Phytoremediation examples that grow in Nebraska include sunflowers, indian
grass, black seed mustard.
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Sustainable Landscaping Examples
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October 7, 2022

Dear Omaha Economic Recovery Act Coordination Plan Committee,

On behalf of the National Park Service ± Rivers, Trails and Conservation Assistance Program, please 
accept this letter as evidence of our support for Spark’s proposed expansion of the North Omaha Trail and 
nearby alleyway and sidewalk repair project. The North Omaha Trail is an innovative public health and 
cultural infrastructure investment in North Omaha whose second phase will establish a connection 
between North Omaha’s historic Black communities and Omaha’s heavily invested Riverfront and 
Downtown areas. Phase 3 will extend this connectivity, accessibility, and community space to other North 
Omaha areas like Benson and Miller Park.

The National Park Service believes that the objectives outlined in Spark’s proposal clearly align with the 
neighborhood plans that have recently been developed and adopted by the City Council, namely the 
Forever North Strategy. Further, we believe this project to align with the Omaha Economic Recovery Act 
goals and objectives to be a truly transformational project that will promote economic activity along in 
several Qualified Census Tracts in North Omaha. We have worked with Spark, specifically Manne Cook 
and Clarice Dombeck, to successfully construct the first Phase of the North Omaha Trail, and believe this 
team has the capacity to successfully implement the proposed expansion. 

We will be happy to work with Spark and their team as they seek to improve connectivity in North 
Omaha, linking the primary business district on North 24th Street with the revitalization efforts of the 
Riverfront and First Ave project in Council Bluffs. We will continue to work in partnership to plot out the 
best and safest routes for the Trail’s Phase 2 and 3 expansions. 

Sincerely, 

Katharine Shiffler
Project Manager and Landscape Architect
Midwest Regional Office
601 Riverfront Drive
Omaha, NE 68102
402-332-9618
Kat_shiffler@nps.gov

Katharine Shiffler
Project Manager and Landscape Architect



808 Conagra Dr., Ste. 400
Omaha, NE 68102
Phone: 402-346-7050

October 7, 2022 

RE:  Economic Recovery Act Proposal – North Omaha Trail Expansion

Dear Nebraska Economic Recovery Committee Members:

I serve as Senior Director of Transportation & Urban Development for the Greater Omaha Chamber. I 
am pleased to offer this letter in support for Spark and Fabric Lab’s proposed expansion of the North 
Omaha Trail project. 

In 2019, the Chamber teamed up with private- and public-sector partners to launch the development 
of a new regional transportation strategy called ConnectGO. In developing the ConnectGO strategy, 
we connected with well over 8,000 residents through presentations, surveys, and workshops. We’ve 
also conducted focus groups of freight haulers, bicyclists, public transit professionals, economic 
development experts, and public officials from across the entire metro area. The purpose of this
engagement was to help us learn more about the primary issues facing our community and to develop 
transportation projects, policies, and strategies to help us meet our greatest needs.

In the extensive public engagement that forms the foundation of the ConnectGO Regional 
Transportation Strategy, we heard repeatedly of the need for greater multimodal connectivity 
between North Omaha and the rest of the region. The North Omaha Trail provides a critical link 
between North Omaha and the region’s urban core and aligns with a regional strategy of more 
equitable access to opportunity.  

As you consider the many applications for funding through this unique opportunity, I urge you to 
incorporate the North Omaha Trail Expansion into a transformative vision for North Omaha. 

Sincerely, 

Stephen Osberg
Director of Transportation & Urban Development
Greater Omaha Chamber

Stephen Osberg



24th & Lake Historic District:  Economic Impact Collaborative 
OMAHA ECONOMIC RECOVERY ACT COORDINATION PLAN 

October 4, 2022 
 

LB1024 Economic Recovery Act Bill (signed into law in April 2022) Re: Economic 
Recovery for North and South Omaha (Omaha, NE) Attention: Grant Proposal 
Review Committee 

 
Dear Committee Members: 

 
Over the past two decades, there have been various plans developed for 24th and Lake.  
These plans include, but are not limited to efforts led by the City of Omaha, Chamber of 
Commerce, North Omaha Village Revitalization Plan, and most recently Forever North.   
 
Each plan has produced some steps forward.  Many of the businesses, arts and culture 
venues and organizations at 24th and Lake have worked together to host major events and 
supported recent grand openings and announcements of new businesses.  Other new major 
developments are now underway.  We are prepared to build on the progress together. 
 
The participants see this as an unprecedented opportunity to accelerate the pace of 
redevelopment in this historically significant area.  Having convened in small and large 
groups, businesses and organizations have met to share project proposals, planned updates, 
discussed opportunities to partner and support each other to once again make 24th and Lake 
and North 24th a thriving business, arts, culture, entertainment and food district. 

 
It is with tremendous pride, and gratitude we join with 24th & Lake Street businesses, 
organizations, ministries, landowners and community partners in making this “Declaration of 
Support and Cooperation Statement.”  These organizations include, but are not limited those 
located at or near 24th & Lake, also businesses extending from the north boundary of Ohio 
Street, to the south boundary of Patrick Street, and other Omaha citywide business leaders 
that provide professional services and products in a variety of disciplines and industries. 

 
OUR DECLARATION OF SUPPORT AND COOPERATION 

 
“We are committed to and make this declaration to cooperate and support each other’s 
businesses, organizations and projects purposefully and intentionally (i.e., in word, 
actions, financially, etc.).   
 
We believe that our success and longevity as a people has been and continues to be 
intimately dependent and inter-connected to each other. We also believe that 
supporting other African-American and North Omaha residents, businesses, cultural 
venues and other organizations isn’t an option, but is vital to the sustainability of the 
North Omaha Community, to the City of Omaha, our region and to our nation. 
 
24th and Lake will be an economic engine in North Omaha and for the region by 
focusing on business growth, increasing tourism through arts and culture, generating 
job creation, creating mixed-income housing and building on the strengths of the 
community through an asset based and holistic approach. 
 
We celebrate and recognize the rich history of 24th & Lake and we are committed to 
working together to create a thriving future.” 



24th and Lake Historic District:  Economic Impact Collaborative

                                             

                             

Carver Legacy Center

Empowerment Network

Fabric Lab

Great Plains Black History Museum

Ital Vital Living

North Omaha Legacy Tours

North Omaha Music and Arts

Omaha Economic Development Corporation

Rare Bird Innovations

Revive Center Omaha/SMB Enterprises

SPARK

Styles of Evolution

The Union for Contemporary Art

Vinson Ventures & The Honeycomb Foundation 

We fully anticipate 90%+ of the other businesses, cultural venues, organizations, 
ministries, landowners and others will join in this commitment by the end of the year.  
With the short window available to reach out to everyone, the group was not able to 
meet with all those submitting projects for the State ARPA funds.  Beyond the ARPA 
proposals, these groups are committed to working together to make 24th and Lake a 
thriving district once again.
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Projected Expenses Cost 
Total Expense $22,606.00

Equipment and Supply Cost 
Cleaning Suppplies $200.00
First Aid Equipment $500.00
Total $700.00

Business Formation Fees Cost
Set up business: LLC & Corporations $500.00
Small Business Insurance $2,000.00
Certification and License Fees $700.00
Laywer Fees $1,500.00
Total $4,700

Software Cost
Email market tool $100.00
Accounting & Invoicing Software $50.00
Internal Communication Tool $20.00
IT Support $2,000.00
Social Media Management Tool $50.00
Payroll $200.00
Total $2,420.00

Office Space Cost 
Rent $5,750.00
Utlity Cost For Office Space $1,150.00
WiFi & Internet $100.00
Total $7,000

Website Cost 
Domain $200.00
Website Hosting $300.00
Website Builder $500.00
Web Designer $2,500.00
Total $3,500

Marketing Cost 
Business Cards $50.00
Customer Research and Surveys $300.00
Business Signage $2,486.00
Direct Campaigns, Printing and Mailing $300.00

Labor of Love Doula Service Budget



Press $500.00
Google Ads $300.00
Facebook & Instagram Ads $350.00
Total $4,286.00



Labor of Love Doula Service Budget
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Sylvia Locke
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COORDINATOR

Daniel Alaniz

NAVIGATOR
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NAVIGATOR
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Kye Chumley
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ALLEY POYNER MACCHIETTO ARCHITECTURE

Heart Ministry Center Social Enterprise Block

Heart Ministry Center 0124th St & Wirt/Binney St 10/07/22

Masterplan



ALLEY POYNER MACCHIETTO ARCHITECTURE

Heart Ministry Center Social Enterprise Block

Heart Ministry Center 0224th St & Wirt/Binney St 10/07/22

Site Plan
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Heart Ministry Center Social Enterprise Block

Heart Ministry Center 0324th St & Wirt/Binney St 10/07/22

Site Plan
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Heart Ministry Center Social Enterprise Block

Heart Ministry Center 0424th St & Wirt/Binney St 10/07/22

Site Plan
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Heart Ministry Center Social Enterprise Block

Heart Ministry Center 0524th St & Wirt/Binney St 10/07/22

Aerial Map Key



ALLEY POYNER MACCHIETTO ARCHITECTURE

Heart Ministry Center Social Enterprise Block

Heart Ministry Center 0624th St & Wirt/Binney St 10/07/22

Area Tabulation

Property

Office Building 

Total Proposed + Future Renovation

Total Proposed New Construction

Social Enterprise Restaurant

Auto Repair

Future Renovation 

Future Renovation 

5,830 SF

7,779 SF

1,785 SF

1,400 SF

4,500 SF

Renovation New Construction

15,394 SF

5,900 SF

21,294 SFTotal Proposed New + Renovation



Heart Ministry Center Expansion and Social Enterprise 

Comprehensive Community Assessment (based on need and viability) - completed by June 2023 

Research and Planning Phase - completed by October 2023 

Required Real Estate Purchase and Execution of Necessary Zoning - completed by January 2024 

Contractor Bidding Phase in partnership with an owner’s representative to finalize the entire 
scope of project - completed by April 2024 

Construction Begins - beginning by June 2024 

Capital Campaign Completion - completed by October 2024 

Construction Completion - completed by December 2025 



 

Alley Poyner Macchietto Architecture 1516 Cuming Street, Omaha, NE 68102   |  402 341 1544   |  alleypoyner.com 

Memorandum   

Date: 2022-10-07 
Project: Heart Ministry Center Social Enterprise Block   
Subject: Summary of project budget 
 
Proposed Project Sites 
 
3022 North 24th Street 
 
5,834 GSF Renovation 
 
Construction Budget   $ 1,310,000 
Site and Streetscape   $   150,000 
Total Construction   $1,460,000 
 
FFE Budget    $  350,000 
Fees and Due Dilligence  $  300,000 
Total      $  650,000 
 
Total Project Cost   $2,110,000 
 
 
3002 North 24th Street 
 
4,500 GSF Social Enterprise Restaurant 
 
Construction Budget   $ 1,700,000 
Site and Streetscape   $   400,000 
Total Construction   $ 2,100,000 
 
FFE Budget    $  650,000 
Fees and Due Dilligence  $  450,000 
Total      $ 1,100,000 
 
Total Project Cost   $3,200,000 
 
 
2934 North 24th Street 
 
1,400 GSF Social Enterprise Auto Shop 
 
Construction Budget   $   540,000 
Site and Streetscape   $   160,000 
Total Construction   $   700,000 
 
FFE Budget    $  390,000 
Fees and Due Dilligence  $  250,000 
Total      $  640,000 



Alley Poyner Macchietto Architecture         1516 Cuming Street, Omaha, NE 68102   |  402 341 1544   |   alleypoyner.com 

 
Total Project Cost   $1,340,000 
 
 
 
 
Total Program Cost 
 
 
 
Master Planning and due diligence  $    120,000 
Project Management    $   300,000 
Land Acquisition Budget   $   750,000 
Project Costs     $6,650,000 
Program Contingency   $    180,000 
 
Total Program Budget   $8,000,000 
 
 
 



68



Projected Expenses Cost 
Total Expense $22,606.00

Equipment and Supply Cost 
Cleaning Suppplies $200.00
First Aid Equipment $500.00
Total $700.00

Business Formation Fees Cost
Set up business: LLC & Corporations $500.00
Small Business Insurance $2,000.00
Certification and License Fees $700.00
Laywer Fees $1,500.00
Total $4,700

Software Cost
Email market tool $100.00
Accounting & Invoicing Software $50.00
Internal Communication Tool $20.00
IT Support $2,000.00
Social Media Management Tool $50.00
Payroll $200.00
Total $2,420.00

Office Space Cost 
Rent $5,750.00
Utlity Cost For Office Space $1,150.00
WiFi & Internet $100.00
Total $7,000

Website Cost 
Domain $200.00
Website Hosting $300.00
Website Builder $500.00
Web Designer $2,500.00
Total $3,500

Marketing Cost 
Business Cards $50.00
Customer Research and Surveys $300.00

Chicken Bucket 



Business Signage $2,486.00
Direct Campaigns, Printing and Mailing $300.00
Press $500.00
Google Ads $300.00
Facebook & Instagram Ads $350.00
Total $4,286.00
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T H E   B A Y   O M A
R A B B L E   M I L L  -  D A T A   T A B L E   O F   U S E S

F A L L  2 0 2 2 - S P R I N G   2 0 2 5
Year 1 (Fall 

2022 - 
Summer 2023)

Year 2 (Fall 
2023 - 

Summer 2024)

Year 3 (Fall 
2024 - 

Summer 2025) Total Notes

Expenses

Capital Expenses $150,000 $0 $0 $150,000

2 passenger vans, space 
buildout (including anti-
microbial surface 
installation), furniture

Facility Expenses $118,521 $100,000 $100,000 $318,521
Facility overhead (rent, 
taxes, cleaning)

Tech $15,000 $0 $0 $15,000

Multi-media programming 
equipment (ipads, beat-
making software, Nintendo 
Switches, wifi, P.A, 
projectors, TVs, printer, 
check-in system)

Program Expenses $0 $198,025 $127,227 $325,252

Transportation of youth, 
vehicle maintenance, 
program taff (includes 
training and EAP)

Total Expenses $283,521 $298,025 $227,227 $808,773





Andrew Norman
Co-Executive Director

(Operations)
Rabble Mill

Mike Smith
Co-Executive Director

(Programming)
Rabble Mill

Django Greenblatt-Seay
Sr. Marketing/Visuals

Director
Rabble Mill

Audrey Hertel
Visuals/Youth Dev. Coord.

Rabble Mill

Morgan Ormsby
Development Director

Rabble Mill

Mackenzie Zastrow-
Speicher

Business Manager
Rabble Mill

Aaron Markley
Operations Director

Rabble Mill

Drew Newlin
Project Manager
Rabble Mill

Jessy Hunt
Administrative Coord.

Rabble Mill

Katie B Temple
Program Manager

Rabble Mill/The Bay Omaha

Israel Carranza
Experience Manager
The Bay Lincoln

Maria Daniels
Executive Assistant

Rabble Mill

Ann Schulte
Program Assoc. 2 - Skate

The Bay Omaha

Brenton Gomez
Program Assoc. 2 - Skate

The Bay Omaha

Gianna Tenyenhuis
Program Assoc. 1 - Skate

The Bay Omaha

Lual Pouch
Program Assoc. 1 - Skate

The Bay Lincoln

Matthew Ratliff
Youth Development

Specialist
Bay High

O R G A N I Z A T I O N  R E P O R T I N G  C H A R T

RABBLE MILL

FULL TIME EMPLOYEE
PART TIME EMPLOYEE

Ashley Hanson
Social Media Coord.

Rabble Mill

Logan Stevenson
Development Coord.

Rabble Mill

Christina Oldfather
Workforce Development Dir.

Rabble Mill/Bay High

Treyson Russell
Program Assoc. 1 - Skate

The Bay Lincoln

Alex Taylor
Program Assoc. 2 - Skate

The Bay Lincoln

Mike Benner
Skate Coordinator
The Bay Omaha

Jonathan Cruz
Program Assoc. 2 - Skate

The Bay Omaha

Drew Anstine
Program Assoc. 1 - Skate

The Bay Omaha

Irving Lopez
Program Assoc. 2 - Skate

The Bay Omaha

Connor Johnson
Program Assoc. 1 - Skate

The Bay Omaha

Gage Takemura
Program Assoc. 1 - Skate

The Bay Omaha

Noah Marx
Program Assoc. 1 - Skate

The Bay Omaha

Alex Bergeron
Program Assoc. 1 - Skate

The Bay Omaha

Nat Budz
Program Assoc. 2 - Music

The Bay Omaha

Lanee Nordhausen
Program Assoc. 2 - Music

The Bay Lincoln

Jin Zhen
Program Assoc. 1 - Music

The Bay Lincoln

Tiszon Effle
Program Assoc. 1 - Skate

The Bay Lincoln

Rodney Pickel
Facilities Coord.
The Bay Lincoln

Dave Billings
Skate School Coordinator

The Bay Lincoln

Robin Nitz
Program Assoc. 1 - Skate

The Bay Lincoln

Wolow Gatluak
Program Assoc. 1 - Skate

The Bay Lincoln

Matthew Rowland
Program Assoc. 1 - Skate

The Bay Lincoln

Letura Idigima
Program Coordinator
The Bay Lincoln

Cayleen Green
Youth Development

Specialist
Bay High

Zachry Portillo
Program Assoc. 1 - Skate

The Bay Lincoln

Syd Neben
Program Assoc. 1 - Music

The Bay Lincoln

Tristian Swift
Program Assoc. 1 - Music

The Bay Lincoln

Ngozi Ramsay
Program Assoc. 1 - Music

The Bay Lincoln

Alex Jacobsen
Program Assoc. 1 - Music

The Bay Omaha

Noah Thorton
Program Assoc. 1 - Music

The Bay Omaha
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Rabble Mill
The Bay OMA

Year 1 (August 2022 - July 2023) Year 2 (August 2023 - July 2024) Year 3 (August 2024 - July 2025) Total
Income

   Direct Public Support

      Foundation Gifts 40,000.00 € 50,000.00 € 75,000.00 € 165,000.00 €

      Grants 585,531.00 € 693,025.00 € 717,227.00 € 1,995,783.00 €

      Individ, Business Contributions 315,000.00 € 50,000.00 € 50,000.00 € 415,000.00 €

   Total Direct Public Support $ 940,531.00 €                                                $ 793,025.00 €                                                $ 842,227.00 €                                                $ 2,575,783.00 €                                             

Total Income $ 940,531.00 €                                                $ 793,025.00 €                                                $ 842,227.00 €                                                $ 2,575,783.00 €                                             

Gross Profit $ 940,531.00 €                                                $ 793,025.00 €                                                $ 842,227.00 €                                                $ 2,575,783.00 €                                             

Expenses

   Building and maintenance

      Building and Maintenance 258,403.00 € 0.00 € 0.00 € 258,403.00 €

         Building Materials and Supplies 6,840.00 € 6,840.00 € 6,840.00 € 20,520.00 €

      Total Building and Maintenance $ 265,243.00 €                                                $ 6,840.00 €                                                    $ 6,840.00 €                                                    $ 278,923.00 €                                                

      Rent and Utilities 184,470.00 € 189,970.00 € 195,470.00 € 569,910.00 €

         Gas/Electric/Garbage

         Telephone/Internet/Network

      Total Rent and Utilities $ 184,470.00 €                                                $ 189,970.00 €                                                $ 195,470.00 €                                                $ 569,910.00 €                                                

   Total Building and maintenance $ 449,713.00 €                                                $ 196,810.00 €                                                $ 202,310.00 €                                                $ 848,833.00 €                                                

   Business Expenses

      Marketing Expenses 10,000.00 € 7,500.00 € 7,500.00 € 25,000.00 €

   Total Business Expenses $ 10,000.00 €                                                  $ 7,500.00 €                                                    $ 7,500.00 €                                                    $ 25,000.00 €                                                  

   General Operations 85,503.00 € 72,184.00 € 76,566.00 € 234,253.00 €

      Equipment 0.00 €

   Total General Operations $ 85,503.00 €                                                  $ 72,184.00 €                                                  $ 76,566.00 €                                                  $ 234,253.00 €                                                

   Other Types of Expenses

      Insurance - Liability, D and O 22,452.00 € 22,452.00 € 22,452.00 € 67,356.00 €

   Total Other Types of Expenses $ 22,452.00 €                                                  $ 22,452.00 €                                                  $ 22,452.00 €                                                  $ 67,356.00 €                                                  

   Payroll Expenses 1,152.00 € 2,568.00 € 2,568.00 € 6,288.00 €

      401k 5,168.00 € 12,651.00 € 13,689.00 € 31,508.00 €

      Gross Wages 172,244.00 € 421,702.00 € 456,280.00 € 1,050,226.00 €

      NAM EAP Benefits 629.00 € 871.00 € 871.00 € 2,371.00 €

      Payroll Taxes 18,947.00 € 46,387.00 € 50,191.00 € 115,525.00 €

   Total Payroll Expenses $ 198,140.00 €                                                $ 484,179.00 €                                                $ 523,599.00 €                                                $ 1,205,918.00 €                                             

   Program Related Expenses

      Supplies 35,723.00 € 0.00 € 0.00 € 35,723.00 €

         Cleaning/Cleanliness Supplies

      Total Supplies $ 35,723.00 €                                                  $ 0.00 €                                                           $ 0.00 €                                                           $ 35,723.00 €                                                  

   Total Program Related Expenses $ 35,723.00 €                                                  $ 0.00 €                                                           $ 0.00 €                                                           $ 35,723.00 €                                                  

   Sales Tax

   Vehicle Expenses 130,000.00 € 900.00 € 800.00 € 131,700.00 €

      Gas & Oil 8,000.00 € 8,000.00 € 8,000.00 € 24,000.00 €

      Repairs & Maintenance 1,000.00 € 1,000.00 € 1,000.00 € 3,000.00 €

   Total Vehicle Expenses $ 139,000.00 €                                                $ 9,900.00 €                                                    $ 9,800.00 €                                                    $ 158,700.00 €                                                

Total Expenses $ 940,531.00 €                                                $ 793,025.00 €                                                $ 842,227.00 €                                                $ 2,575,783.00 €                                             

Net Operating Income $ 0.00 €                                                           $ 0.00 €                                                           $ 0.00 €                                                           $ 0.00 €                                                           

Net Income $ 0.00 €                                                           $ 0.00 €                                                           $ 0.00 €                                                           $ 0.00 €                                                           



T H E   B A Y   O M A
R A B B L E   M I L L  -  P R O G R A M   B U D G E T

F A L L  2 0 2 2 - S P R I N G   2 0 2 5
Year 1 (Fall 

2022 - 
Summer 2023)

Year 2 (Fall 
2023 - 

Summer 2024)

Year 3 (Fall 
2024 - 

Summer 2025) Total Notes

Revenue 

Craig and Heather Meier $300,000 $50,000 $50,000 $400,000 Secured Y1, Prohected Y2-3

Sherwood Foundation $70,000 $100,000 $100,000 $270,000 Secured Y1, Projected Y2-3

Lozier Foundation $60,000 $75,000 $100,000 $235,000 Secured Y1, Projected Y2-3

Bill & Ruth Scott Family Foundation $40,000 $50,000 $75,000 $165,000 Secured Y1, Projected Y2-3

Peter Kiewit Foundation $20,000 $20,000 $20,000 $60,000 Secured Y1-2, Projected Y3

Gilbert C. Swanson Foundation $10,000 $10,000 $10,000 $30,000 Secured Y1, Projected Y2-3

Douglas County Visitors Improvement Fund $4,510 $10,000 $15,000 $29,510 Secured Y1, Projected Y2-3

Mutual of Omaha Foundation $2,500 $10,000 $25,000 $37,500 Secured Y1, Projected Y2-3

Alley Poyner Machietto Architecture $15,000 $0 $0 $15,000 Secured, in-kind services

Robert B. Daugherty Foundation $50,000 $75,000 $100,000 $225,000 Projected

First National Bank of Omaha Foundation $50,000 $50,000 $50,000 $150,000 Projected

Annette and Paul Smith Charitable Fund $20,000 $20,000 $20,000 $60,000 Projected

Weitz Family Foundation $15,000 $25,000 $50,000 $90,000 Projected

Omaha Economic Recovery Act $283,521 $298,025 $227,227 $808,773 Projected

Total Revenue $940,531 $793,025 $842,227 $2,575,783

Expenses

Capital Expenses $373,403 $0 $0 $373,403

2 passenger vans, space 
buildout (including anti-
microbial surface 
installation), furniture

Facility Expenses $191,310 $196,810 $202,310 $590,430
Facility overhead (rent, 
taxes, cleaning)

Tech $35,723 $0 $0 $35,723

Multi-media programming 
equipment (ipads, beat-
making software, Nintendo 
Switches, wifi, P.A, 
projectors, TVs, printer, 
check-in system)

Program Expenses $207,140 $494,079 $533,399 $1,234,618

Transportation of youth, 
vehicle maintenance, 
program taff (includes 
training and EAP)

Marketing/Recruitment $10,000 $7,500 $7,500 $25,000
Youth recruitment and 
retainment

Architecture $15,000 $0 $0 $15,000

In-kind services provided 
by Alley Poyner Machietto 
Architecture

Insurance $22,452 $22,452 $22,452 $67,356
General Liability, Worker's 
Comp, Officers & Directors

Administrative Support $85,503 $72,184 $76,566 $234,253
Administrative support 
(10%)

Total Expenses $940,531 $793,025 $842,227 $2,575,783

Net Income $0 $0 $0 $0
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three (3) reserved parking stalls in the garage at market rate. Subject to 
the City of Omaha making such available. 


Security Deposit:	 Tenant agrees to pay a security deposit equal to the last month’s rent.


Liability Insurance:	 Tenant agrees to procure, maintain, and provide writt en verification of 
insurance coverage in a combined single limit per occurrence of at least 
$2,000,000.00 insuring tenant with Landlord and Landlord’s Managing 
Agent as additional Insured. 	  


Representation: 	 Landlord is represented by Ryan Ellis and Eric Juszyk of PJ Morgan Real 
Estate. 


This proposal does not create any legally binding obligations on either Party or any Third Party.  Such 

obligations shall arise only if and when a Lease is fully executed by both parties.


ACCEPTED AND AGREED THIS _____DAY OF _______, ______


TENANT:___________________________________________________


BY:________________________________________________________


SIGNED:___________________________________________________


ACCEPTED AND AGREED THIS _____DAY OF _______, ______


LANDLORD:_________________________________________________


BY:________________________________________________________


SIGNED:___________________________________________________




RABBLE MILL | THE BAY OMA | PROPOSAL TIMELINE

2022 Q4
- Sign 3-year lease with Millwork Commons and build out The Bay Omaha at Mastercraft
- Continue delivering music and skate programming through off-site clubs.
- Fall partners include: Gifford Park Elementary; Girls Inc. North; Girls Inc. South; InCommon North; Child
Saving Institute; Jackson Elementary; Completely Kids; Lothrop Elementary; Sherman Elementary;
Belvedere Elementary

2023 Q1-Q3
- Launch programming at The Bay Omaha at Mastercraft
- Begin with after-school clubs from 3-5 p.m. in music and skate, and Skate School on Saturdays and
Sundays
- Add additional drop-in hours by summer
- Tentatively, OPS buses students to The Bay Omaha for field trips  during the school day

2023 Q4-2024 Q4
- Expand programming at Bay Omaha at Mastercraft
- Add additional hours (nights and weekends)
- Provide after-school clubs, formal instruction (“school”) and drop-in hours for esports, music and
skateboarding
- Formalize partnerships for The Bay Omaha, including Omaha Public Schools, Civic Nebraska, national
skateboarding competitions, One Percent Productions, and Knitting Factory
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EXISTING CONDITIONS

JNJ NORTH OMAHA DEVELOPMENT

08/18/22



DESIGN OPTION

JNJ NORTH OMAHA DEVELOPMENT

08/18/22



MIAMI PLACE MASTER PLAN
DREAMLAND DEVELOPMENT

AUGUST 30TH, 2022
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Missing Middle Housing 
Lot Test Study

AARP

Corby Street 
Omaha, Nebraska
May 13, 2022
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Fourplex Lot Prototype

Description

Fourplex with carriage house ADU on 50 x 160 lot.

Site Info 50 x 160 1

Width 50 ft

Depth 160 ft

Area 8,000 sf  (0.18 ac)

Density 27.2 du/ac

Building
Coverage

41%

Impervious Coverage 24%

Building Info Fourplex ADU

Stories 2 2

Unit Count 4 1

Unit Size (Average) 1,175 gsf 670 gsf

Total Building Area 1,845 gsf

Parking Info Fourplex ADU

Off-Street Count 4 1
1 Commonly occurring lot size in neighborhood.

Duplex Lot Prototype

Description

Side-by-side duplex with carriage house ADU on 50 x 160 
lot.

Site Info 50 x 160 1

Width 50 ft

Depth 160 ft

Area 8,000 sf  (0.18 ac)

Density 16.3 du/ac

Building
Coverage 

40%

Impervious Coverage 7%

Building Info Duplex ADU

Stories 1.5 1

Unit Count 2 1

Unit Size (Average) 1,325 gsf 600 gsf

Total Building Area 1,925 gsf

Parking Info Duplex ADU

Off-Street Count 2 1
1 Commonly occurring lot size in neighborhood.

Building Type Test Fits: Program Information

Single Family Lot Prototype

Description

Single family building with carriage house ADU on 50 x 
160 lot.

Site Info 50 x 160 1

Width 50 ft

Depth 160 ft

Area 8,000 sf  (0.18 ac)

Density 10.9 du/ac

Building
Coverage 

39%

Impervious Coverage 6%

Building Info SF Building ADU

Stories 2 1

Unit Count 1 1

Unit Size 2,730 gsf 600 gsf

Total Building Area 3,330 gsf

Parking Info SF Building ADU

Off-Street Count 2 1
1 Commonly occurring lot size in neighborhood.

Key Code Barriers in R5 Zone

Potential Solutions

No more than 2 units allowed

Limited site area per unit
(3,000 square feet minimum)

High setback minimums
(Front = 25 ft, Side = 5 to 10 ft, Rear = 25 ft)

Restrictive parking requirements
(Duplex = 1.5 sp/du and Multifamily = 1 to 2 sp/du)

60' minimum lot width

Expand R-WRM zone to include this 
neighborhood given the the present 
walkabilty, access to commercial uses, and 
proximity to bus lines.

Modify R5 development standards.

3Missing Middle Housing Lot Test Study — May 13, 2022 Omaha, Nebraska — Opticos Design, Inc. © 2022



Key Benefits and Opportunities of Missing Middle Housing

View down Corby Street

Key Benefits and Opportunities

Increases the diversity of choice in home 
sizes at a lower cost than a single family 
home

The building size and form is similar to a 
single family home

Typically designed to have street front 
entrances, like a single family home which 
supports an active street life

Provides options for accessible housing

These housing types contribute to walkable 
communities whose residents support local 
retail and nearby amenties

Housing types suitable for incremental and 
infill development

Encourages good neighbors and safer 
environments through informal interaction

Lot Test Study Area

4Missing Middle Housing Lot Test Study — May 13, 2022 Omaha, Nebraska — Opticos Design, Inc. © 2022
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KOUNTZE PLACE MASTER PLAN
DREAMLAND DEVELOPMENT

OCTOBER 6TH, 2022







The Dreamland Project

Estimate of Development Costs (2023-24 Construction)

Capitalized Costs 33,516,090$          

Testing 234,000$                          
(Envir., Soils & Construction)

Land Purchase

Miami Place 2,000,000$                       
Optima (1702 N. 24th) 250,000$                          
Kountze Place 3,000,000$                       

Site Infrastructure 

(MUD, OPPD, Bonds, Easements, Alley development) 708,000$                          
Construction

Miami Place (50 townhomes) 12,418,560$                        
Optima (Façade Improvement at 1702 N. 24th) 500,000$                             
Kountze Place (58 townhomes) 14,405,530$                        

Expenses 5,933,227$            

Professional Services 290,400$                          
(Legal, General & ARPA Accounting, Insurance, Title)

Community Advisors 250,000$                          
Developer Fee 2,450,000$                       
TIF Fees (City) 35,192$                            
TIF Consultant 100,548$                          
A/E Fees 1,541,765$                       
Owner's Rep (Design and Construction) 565,322$                          
Closing Costs 250,000$                          

Financing

Interim Financing 450,000$                          

Net Total 39,449,316$          

Construction Escalation (12% to mid-point of construction) 4,733,918$            

Project Contingency 10% 4,418,323$            

Total Estimated 2023 Costs 48,601,558$          
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Boston School Of Cosmetology Proposed 

Estimated Three Year Sustainability Plan of How Funds Will Be Used 

 

PAY ROLL:   

1) Cosmetology Director:  Untaxed @ $40,000 a year for three years  $120,000 
2) Administrative Director:  Untaxed @ $40,000 a year for three years  $120,000 
3) Receptionist:  Untaxed @ $34,000 a year for three years    $102,000 
4) Cosmetology Instructor: @ $40,000 a year for three years    $120,000 
5) Cosmetology Instructor @ $40,000 a year for three years   $120,000 
6) Financial Aid Director:  @$56,000 a year for one year beginning the 3rd year $56,000 

MARKETING AND ADVERTISING: 

1) Beauty School Directory.com @ $3600 a year for three years   $10,800 
2) Social Media Ads @ $6000 a year for three years    $18,000 
3) Website @ $400 per year for three years     $14,400 

RENTAL LEASE: 

1) Current Year 2022 @ $3157 per month for one year    $37,874 
2) Year 2023 @ $3552 per month for one year      $40,423 
3) Year 2024 @ $3991 per month for one year     $47,892 
4) Year 2025 @ $4284 per month for one year     $51,406 

 

MAINTENANCE: 

1) A-1 Cleaning Company @ $24,000 a year for three years    $72,000 

 

RETAIL:  @ $6000 per year for three years      $18,000 

PRODUCTS: @  $6000 per month for three years      $18,000 

STUDENT KITS: @ $1300 PER Student/ 15 Students per quarter @ 19,500 per quarter  
@ $78,000 a year for three years       $234,000 
 
CONTINUING EDUCATION: 

1) @ $2500 per year for three years      $7500 
 
OFFICE SUPPLIES:  

1) @ $1500 per year for three years      $5,400 
 
SHIPPING AND MAILING:   

1) @ $250 per year for three years      $7,500 
 



LICENSE AND FEES:  @ $4500 per year for three years     $18,000 
 
INSURANCE/WORK MANS COMP: @ $4500 for three years    $13500 
 
CLEANING SUPPLIES: @ $1200 per year for three years      $3,600 
 
OFFICE SUPPLIES: @ $1800 per year for three years     $5,400 
 
ACCREDIDATION:  @ accumulated cost over one year     $35,000 
 
PHONE SYSTEM:  @ $2400 per year for three years     $7,200 
 
CAPITOL LOAN: @ $50,000         $50,000 
 
        
       TOTAL THREE YEAR ESTIMATE $ 1,362,245 
 
       TOTAL PROPOSAL    $1,500,000 
 
LEAVING $137,755 FOR A CONTINGENCY FUND 
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Project Enhacement Organizational Chart

Joeanna Johnson & Robert Penn

General Contractors & Subcontractors

Accountant 

Material suppliers

Funding interact with Financer for quarterly completion schedules

1
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Business Expense Est Annual Cost Est Monthly 
Banking Fees $675 $56
Office Supplies $225 $19
Business Insurance $4,400 $375
Salaries current $27,000 $2,250
New Hire start up Salary for 1 full time new hire $34,560 $2,880
Other $0 $0
Total General Administration $66,860 $5,580

Operations
Cleaning Services Supplies $3,300 $275
Travel $1,900 $160
Laundry $195 $16
Other $1,100 $92
Total Operations $6,495 $543

Marketing Promotions
Advertising $3,300 $275
Other $0 $0
Total Promotions $3,300 $275

Website/Online Platforms
Subscriptions $480 $39.99
Domain $0 $0
Hosting $0 $0
Total Website/Online Platforms $480 $39.99



Goal #1: Grow Revenue 
Growing TJCC revenue is the top goal. Increasing my client list and diversify 
my service package. 

A. Get more leads. 

Devising a system that brings leads to TJCC organically as well as, 
creating marketing and sales funnels that drive leads into my business.  

• Facebook ads and Facebook Marketplace 
• Instagram 
• Mailers 
• Email marketing 
• Networking events 
• Google Reviews 
• BBB Rating 

B. Grow current market share. 
 
As a small business owner, I am always focusing on ways to get a bigger 
piece of the pie and maintain my current customer base, maintain stellar 
customer service, and continue to grow. Some important factors I look at 
are: 

What are my competitors doing to get more leads? 

Why do customers choose them over TJCC? 

And some research to see what’s setting my competition apart without 
copying them. I us the information to assess areas where my business may 
need to improve, whether its stepping up my marketing or getting better 
reviews. 

C. Expand into additional markets. 

The forward goal is to expand into offering services to hospitals, Airport 
Services, Events and Public transportation in the greater Omaha and 
surrounding areas. To be able to setup re mote teams in (if needed) to be 
responsible for servicing that area.   



Goal #2: Quality Customer Service  
I believe that my reputation should precede my business reputation, so if I 
want TJCC to be known as the best cleaning business in town, I have to earn 
that reputation. 

And I can do that by having... 

1. Better Hires 
2. Better service assessments. 
3. Better incentives for my clients and employees. 

I developed a monitoring system that monitors the quality of work provided 
by the team. A review system for customers to provide feedback/survey of 
services rendered. 

I use a Service Form to gather feedback from clients after a service is 
complete and factor in their feedback to evaluate and/or improve services. 
This will also show how an employee (or team) is performing. The Service 
Forms will be reviewed and based of review score; staff/teams will be 
rewarded for their good work by a compensation plan that revolves around 
quality survey scores. 

 
Goal #3:  Community Involvement 
 A janitorial business doesn't exist in a vacuum. From the local region where it 
operates to the industry it belongs to, a company is part of larger community. 
Finding ways to give back to and get involved with the community is critical for 
any business. 

TJCC Community involvement will support employee volunteerism.  And also 
hopes to be able to give back going forward by sponsoring scholarships to 
lower income students, in efforts to further foster a sense of unity. 

Here are some of ideas to foster community involvement: 

• Host a donation drive:  Bring donations to local charitable organization 
on behalf of TJCC. such as, Homeless shelters, food banks, Senior 
Citizens advocacy and Youth programs to name a few. 



• Make TJCC Community Involvement Efforts Public: Make public by 
social media platforms, emails and business blogs 

And when possible, attach a dollar amount to TJCC donations so that our 
customers can clearly see how much TJCC gives to the community. Because 
getting involved in the community goes a long way toward highlighting my 
company's values, creating goodwill with your clients, and can attracting and 
retaining talent. I feel that successful businesses have a responsibility to 
contribute to their community. Not only is it the noble and right thing to do, 
it's also a sound business investment. 
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Professional cleaning you can Trust…!

Tate Janitorial Commercial Cleaning



Mission Statement

Our mission is to deliver the highest level 
of affordable and customized commercial 

cleaning services. We will work to give  
the highest quality professional cleaning 

that supports a healthy environment. 
From the smallest to the largest client we 
value our customers and strive to be the 

vendor of choice.



Tate Janitorial Commercial Cleaning 
Contact Information

Social Media: Tate Janitorial 

Address: 1725 North 52nd Street
Omaha, NE 68152

Office: (402) 210-9833
Email: andreatate00@gmail.com



About Us…

TJCC is a family-owned commercial cleaning, janitorial and 
general contracting company with years of experience in 
commercial office spaces, light industrial cleaning. We  will 
work to save time and cost because we provide highly 
qualified professional service at affordable prices. We are 
strong supporters of the community, and we stamp our 
work with excellence!

About Us…



Services Overview    

We Service all types of facilities

Office Buildings   Events & Venues                                                                
Hotels Real Estate Showings       
Health Clubs Medical Facilities
Light Industrial Assistant Living Facilities           
Move in/out Window washing
Churches General Contractor
Schools /Day Care Facilities Power Washing

No job is to big or small…





Areas Of Service | Greater Omaha, NE & 
Council Bluffs, IA



Commercial Office Cleaning & Other Service Price Estimates
The cost of commercial cleaning services varies greatly depending on the frequency of the cleaning, 
the size of the job, any special demands, and your geographic region. For a small office, once-a-week 
cleaning might be as affordable as $200 per month, larger offices can cost up to $3,000 or more each 
month for daily cleaning crews of multiple people. Some cleaning service contracts require 
businesses to provide their own consumable cleaning materials, which allows for more careful 
management of inventory, but can sometimes impact cost.

Office Cleaning Service - Sample Price Estimate

Below are a few examples of price for Office Janitorial Services:

• Cleaning of a 40,000 square foot office building $0.04 to $0.10

• Office cleaned up to 12,000 Sq. Ft Generally ranges between $0.09 to $0.16

• Offices cleaned via hourly rates is estimated at $18 to $25 per hour 

• All Other services – must be quoted 

Note: Above prices are estimates only based on general cleaning and do not include special services 



Professional cleaning you can Trust…!



Post both and full time and 
part-time  positions in online 
job search services,

1. Verify employment history 
2. Review professional 
references
3 Background check Contat preferred candidate 

(s) and extend job offer.

activity 1 - New hire training 
schedule
activity 2 - Monitor training 
& performance
activity 3 - Redistirbute work 
load

Prepare for spring bids for 
large commmerical 
properties 

1 
Nov

30 
Nov

5 Dec

10 Dec
1 Mar

2022
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Academy

Salary Year 1 Year 2 Year 3
Executive Director $55,000 $55,000 $55,000
Admin $45,000 $45,000 $45,000
Admin $40,000 $40,000 $40,000
Salary Total $140,000 $140,000 $140,000

Operations Year 1 Year 2 Year 3
Registration & Setup $2,000 $4,000 -- 
Office Space $20,000 $30,000 $20,000
Insurance/Benefits $28,000 $28,000 $28,000
Hardware/Software $7,000 $10,000 $7,000
Accounting&Audits $5,000 $5,000 $5,000
Operations Total $62,000 $77,000 $60,000

Programs Year 1 Year 2 Year 3
Curriculum: Founders $50,000 $60,000 $40,000
Curriculum: Investors $50,000 $60,000 $40,000
Curriculum: 4-14 grade - $60,000 $40,000
Events $10,000 $10,000 $10,000
Professional Presenters $40,000 $50,000 $30,000
Marketing $10,000 $30,000 $10,000
Contractor - $20,000 $15,000
Contractor - $20,000 $15,000
Contractor - $20,000 $15,000
Programs $160,000 $270,000 $185,000

Yearly Total $362,000 $487,000 $385,000

3 Year Total Academy Budget $1,234,000



2401 Lake Street
Omaha, NE 68111

Nebraska Startup Academy
Oct 1, 2022

MISSION

To educate, support, and connect founders, investors, and corporations to stimulate Nebraska’s
startup ecosystem.

PURPOSE

● Directly stimulate the Nebraska startup ecosystem
○ Create more startups in Nebraska
○ Create more tech-enabled jobs in Nebraska

● Drive technical talent creation & retention
○ Startup entrepreneurs, particularly tech creatives, solve industry problems faster,

cheaper, & better
○ Make Nebraska appealing to diverse, talented young people
○ Large companies are dependent on innovative startups that push boundaries
○ This growth requires an active and healthy startup community

● Put Nebraska on the map as an innovation hub in the Midwest
○ Assist in bridging communities across the state
○ Unite external affiliates with a common mission
○ Engage with underrepresented communities and founders
○ Leverage DoD’s SkillBridge program and proximity to STRATCOM (Offutt AFB) to

tap into the expertise of former service members

OVERVIEW
● Multi-disciplinary curriculum focused on early-stage founders, tech entrepreneurs,

investors, and corporations
○ Foundational Founder Knowledge
○ Building MVP, Business Model, and a Team
○ Understanding Financials
○ Go to Market Strategies and Acquiring Customers



○ Fundraising Best Practices
● Founder Educational Support

○ Prototype grant support
○ Incubator/Accelerator program
○ Pitch competitions
○ Host “VC office hours”
○ Supplemental curriculum
○ Specific events for underrepresented and military founders

● Startup Ecosystem Stimulation
○ Rejuvenated startup community
○ Entrepreneurial co-working spaces
○ Angel investing educational program
○ Startup and business education course
○ Startup and business promotion, collaboration, and communication

Academy 3-Year Timeline

2023 Deliverables
● Assist with Prototype applications for naucent founders
● Guide in technical assistance to product development
● Leverage expertise for business model development
● Upskill individuals to widen talent pool for hiring
● Educate on pitch preparation for pitch competitions
● Presentations from experts on industry specific topics
● Work with affiliates to strength the startup ecosystem

2024 Deliverables
● Continue to deliver on all 2023 deliverables
● Collaborate with existing incubators and accelerators to scale
● Host pitch competitions with local corporate organizations
● Hold open office hours for community building and networking
● Create additional content (podcast, blogs, etc) to help market new businesses
● Double number of affiliate partnerships

2025 Deliverables
● Continue to deliver on all 2023 & 2024 deliverables
● Begin outreach to the youth through supplemental curriculum and events
● Investor education programs on investment strategies, improving deal flow, and portfolio

management
● Corporate partnerships with reverse demo days and structured internships
● Assist in the launch of NuForge, a technical assistance program



10-YEAR OUTCOMES
● Create 60+ newly incorporated startup companies in Nebraska
● Leading to ~300+ new technical jobs created in the startup space
● 30%+ representation from socially and economically disadvantaged individuals (SEDI)  in

our programs

STAKEHOLDERS

Internal
Charlie Cuddy

● Silicon Valley LAUNCH Investment Team
● Venture Capital Curriculum Developer & Designer
● Assist at one of the top VC Accelerators in the United States & direct mentor to ~500

early-stage founders
● Master’s Degree in Curriculum Development

John Grange

● Multi-time Midwest Founder
● 15 years of bringing technical products to market
● Advisor to local founders & startups
● Forbes Technology Council

Manny Quevedo

● Multi-time Founder
● 20+ years of executive leadership
● Experienced Board Member

Alexi Wellman

● CEO Altaba
● Investor & Venture Partner
● Board Member

Ben Bemis

● COO & CPO American National Bank
● Executive Vice President
● Board Member

Ben Williamson



● Principal Invest Nebraska
● General Counsel
● MD Burlington Capital Ag-Venture

External

The entire state of Nebraska; from individual founders to investors and from interns to corporate
CEOs.

The Nebraska Startup Academy has direct support from Invest Nebraska, MOVE Venture Fund,
The Nebraska Tech Collaborative, Chamber of Commerce, CIO Committee, the Maverick Venture
Fund, and multiple local affiliates.

HOW WE DO IT

Curriculum, Events, & Relationships
Education Events Relationships

Startup & founder education
course Startup Workshops & Networking Long-term mentor assignments

Business Education Entrepreneurial co-working space Technical Assistance Program

Investor Education Pitch Competitions
Business & Community
Promotion

Podcast & Newsletters
Host general "hackathons" in strategic locations to
engage underrepresented communities

Support & Leverage our Community
Development
Partners

Development
Education

Incubator/
Accelerator

Founder
Lessons

Career
Development Grants Investment

Apsky Code Black The Combine Startup Grind Smooth Stack Prototype Invest Nebraska

Beeso Studio AIM NMotion
Incubator
Grads

Leadership
Omaha

UNeTech
Institute

MOVE Venture
Capital

Don't Panic
Labs

STEM
Ecosystem

Founder
Institute MVP Launch

Mindset
Leadership

AKSARBEN
Foundation

Husker &
Maverick Funds

The Startup
Collaborative Series A

Omaha Exec
Institute

Kiewit
Foundation SpringTide



SUPPORTING RESEARCH
As you can see in the chart below, the top of the funnel (specifically Pre-Seed & Prototype
stages) to produce a strong startup ecosystem here is currently inverted.

The three-year average shows less than 10 pre-seed investments and less than 30 prototype
investments a year. The Nebraska Tech Collaborative’s research* indicates an opportunity for 40
pre-seed and 70 prototype investments each year.

The Nebraska Startup Academy with the help of Invest Nebraska and MOVE Venture Capital will
directly grow the number of venture-backable investments in Nebraska.

*https://nebtechcollab.com/nebraska-venture-capital/

ASK

● $1,200,000 for the initial three years of operational, curriculum, event, and affiliate budget
● Department of Economic Development plans to match raised funds
● Support of our programs with expertise and promotion



Nebraska Startup Academy Organizational Structure

The Nebraska Startup Academy’s mission is to educate, support, and connect founders,
investors, and corporations to stimulate Nebraska’s startup ecosystem and further secure
technical talent maturation. The Academy will create startups which generate more technical
jobs via a multi-disciplinary curriculum, founder support, and ecosystem stimulating events. The
Nebraska Startup Academy has agreements to collaborate with existing organizations in
Nebraska.

Org Chart
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10/7/22, 4:23 PM Douglas County Account Information

https://douglascone.wgxtreme.com/java/wgx_douglasne/static/accountinfo.jsp?accountno=R0143360004 1/3

Douglas County, Nebraska Property Record - R0143360004

Information is valid as of 2022-10-07

Print Report

View Interactive GIS Map
Treasurer's Tax Report

   Great Feature  
       
Subdivision Sales Search

Taxpayer

72HARTMAN LLC


10404 ESSEX CT #101

OMAHA NE 68114-0000

Property Information

Key Number: 4336 0004 01

Account Type: Commercial

Parcel Number: 0143360004

Parcel Address: 5415 N 72 ST 

OMAHA NE 68134-0000

Abbreviated Legal
Description:

LANDS SEC-TWN-RGE 36-16-12 E 636.65 W 986.65 S 1071.74 FT & E 300 W 350
S 383.31 FT SW 1/4 SW 1/4

Value Information

Land Improvement Total

2022 $486,500 $27,800 $514,300
2021 $1,276,100 $27,800 $1,303,900
2020 $1,276,100 $27,800 $1,303,900
2019 $229,200 $156,100 $385,300
2018 $229,200 $156,100 $385,300
2017 $229,200 $156,100 $385,300

Show All Transactions
Land Information

Acres SF Units Depth Width Vacant

18.31 797583.0 0.0 0.0 0.0

Land Attributes

Attribute Attribute Description

Site/Size Adjustment Size Adj. -80

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 1792.0 Percent Complete: 100.0%
Perimeter 184.0 Quality: Low
Unit Type: Condition: Worn Out

Built As: Clubhouse Condo Square Footage: 0.0
HVAC: Forced Air Rooms: 0.0

Exterior: Units: 1.0
Interior: Drywall Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Gable Stories: 1.0

Floorcover: Allowance Foundation: Concrete
Sprinkler Square Footage: 0.0

Year Built Year

Remodeled

Percent

Remodeled

Adjusted Year

Built Physical Age

1993 0 0% 1993 0
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Detail Type Detail Description Units
Add On Light Mercury Pole And Brk 5.0
Add On Ob Fence Chain Link 5500.0
Add On Ob Fence Chain Link 3000.0
Add On Paving Asphalt Park 24000.0
Basement Storage 1792.0
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https://douglascone.wgxtreme.com/java/wgx_douglasne/static/accountinfo.jsp?accountno=R0143360004 3/3

To interact more fully with Google Maps and Street View go to this link Google.
If you require a more exact
property location, you may use the Interactive GIS Maps that are maintained by our office.



Project: 72 HARTMAN
Address: 4615 North 72nd Street

Omaha, NE 68134
Prepared By: Zak Olsen
Date: 7/28/22

SF=Square Feet DY=Day MO=Month CY=Cubic Yard

LF=Lineal Feet WK=Week EA=Each LS=Lump Sum

Specification
Number Category Qty Unit $/Unit Item Total Spec Total

SF Construction Costs
SITWORK ESTIMATE $5,595,750
Earthwork 213,000 cy $8.00 $1,704,000
Erosion Control 1 LS $65,000.00 $65,000
Storm, Sanitary & Water Utilities 1 LS $1,795,000.00 $1,795,000
Paving 125,000 SF $6.95 $868,750
Sidewalks 32,000 SF $5.25 $168,000
Landscaping/Irrigation 1 LS $375,000.00 $375,000
Electrical & Telecom Utilities 1 LS $620,000.00 $620,000

Total SF

Qualifications
This is a SF pricing exercise for budgetary purposes only. Final pricing may vary based on final building design, layout, sitework, material selection.

Uses of Funds Sources of Funds
Land Acquisition 3,000,000        Land Equity 3,000,000        
Hard Construction 5,595,750        Debt 2,500,000        
Legal 50,000              TIF 1,000,000        
Engineering 175,000            ARPA 3,365,750        

Title 20,000              9,865,750        
Commissions 300,000            
Development Fees 500,000            
Property Taxes 25,000              
Capitalized Interest 200,000            

9,865,750        



72 Hartman
Land Parcel Proforma

Parcel Size (Acres) SF Ask Sale
1 3.2 139,392       6.00$          836,352         
2 0.98 42,689         9.50$          405,544         
3 0.92 40,075         9.00$          360,677         
4 0.92 40,075         9.00$          360,677         
5 0.74 32,234         9.00$          290,110         
6 0.74 32,234         9.50$          306,227         
7 15.9 692,604       6.00$          4,155,624      

1,019,304    6,715,209.60 

Return on Investment 215,209.60  7.17%
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November 1, 2016 
 
Security National Bank  WV Project #0916-016-12 
Jeff Young  Proposed Commercial Subdivision 
1120 S 101st Street  5415 North 72nd St & 5615 N 72nd Street 
Omaha, NE  68124  Omaha, Nebraska 68134 
 
Dear Mr. Young: 
 
At your request, this appraisal has been provided to be used for underwriting decisions regarding 
a mortgage loan for the subject, by estimating the Market Value of the above referenced property.  
The purpose of the following report and supporting addenda is to outline the reasoning and the 
important factors considered in arriving at the opinion of value. It contains a summary of the data 
gathered and describes in detail the analysis that resulted in these conclusions.   
 
The appraisal report is presented in a narrative format, in conformity with the Uniform Standards 
of Professional Appraisal Practice (USPAP) of the Appraisal Foundation.  It is also in conformity 
with the laws of the State of Nebraska where I am a licensed appraiser.   
 
WHEN COMPLETE: Conditional only upon the Assumptions and Limiting Conditions stated within 
this report, and the extraordinary assumptions stated in this report, it is my opinion that the Market 
Value of the Fee Simple Estate, as of June 1, 2017, is a rounded: 
 

FOUR MILLION FIVE HUNDRED TEN THOUSAND DOLLARS 
($4,510,000) 

 
Sincerely,  
 

 

Brian Wilson, MAI  
General Certified Appraiser-NE CG 270044 
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LOCATION: For purposes of this appraisal, the subject is two separate adjacent 
parcels details as follows: 

 
5615 North 72nd Street, in Omaha, Nebraska  
5415 North 72nd Street in Omaha, Nebraska  

 
Both are located in the northern portion of Douglas County, 
Nebraska.  These parcels will be replatted into a proposed 
commercial subdivision.   

 
LEGAL DESCRIPTION: The subject As Is is described as follows: 
 

(5615 North 72nd Street) Parcel #1264123025: Hartman 
Commercial Park* Lot 1 Block 0 Irreg 6.306 AC, Omaha, Douglas 
County, Nebraska. 
(5415 North 72nd Street) Parcel #0143360004: Lands Sec Town 
Range 36-16-12 East 636.65 West 986.65 South 1071.74 Ft & East 
300 West 350 South 383.31 Ft SW ¼ SW ¼, Omaha, Douglas 
County, Nebraska 
 
No formal proposed development name or lot numbers were 
provided at the time of the report.   
 
For the purposes of this report we will consider the proposed 
subdivision as Lots 1-8, To Be Determined, Omaha, Douglas 
County, NE  

 
OWNER OF  
RECORD: Dana Partnership  
 105 North 31st Avenue #100  
 Omaha, NE 68131  
 
CLIENT/INTENDED 
USER/INTENDED USE: This appraisal was requested by the client, Jeff Young with Security 

National. Bank.  The intended users of this report is Security 
National Bank, and its parent, affiliates, subsidiaries and assigns.  
This appraisal was prepared for use by the client for loan 
underwriting and-or credit decisions regarding the subject property. 

 
PURPOSE OF 
THE APPRAISAL: The purpose of this appraisal is to provide a supported estimate of 

the market value of the subject’s Fee Simple Estate as of the 
effective date.  

 
EFFECTIVE DATE/ 
REPORT DATE: Effective date of the appraisal is As Is – October 3, 2016; When 

Complete – June 1, 2017.  The date of the report is November 1, 
2016. 
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ASSUMPTIONS AND 
CONDITIONS: The appraisal is conditional on the standard Assumptions and 

Limited Conditions indicated at the end of this report.  The report is 
under the extraordinary assumption the property will be approved to 
be replatted into 8 lots as shown in the preliminary plat prepared by 
Purdy & Slack and related infrastructure is completed and property 
rezoned as described in the report as of the prospective effective 
date.  The report is also under the extraordinary assumption the 
proposed development can secure a large big box retail user for the 
largest site within 2 years of the completion date.  If any assumptions 
or hypothetical conditions are found not true, the results of the report 
may be different.   

 
Aerial Photo 

 

 
 
DATE OF INSPECTION: Brian Wilson inspected the property on October 3, 2016. 
 
SITE SIZE: 5615 North 72nd Street is 274,863 SF or 6.31 Acres 
 5415 North 72nd Street is 797,583 SF or 18.31 Acres 
 Total Site size is 1,072,446 or 24.62 Acres   
 (Source:  Douglas County Assessor) 

5415 N. 72nd Street 

5615 N. 72nd 
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 AS PROPOSED:  The subject is to be replatted and will consist of 
eight lots ranging in size from 0.74 acres to 15.80 acres.  The 
existing mini storage, which consists of 1.5 AC, will be retained by 
the current owner and is not a part of this appraisal report.  The 
subject lots are detailed as follows: 

 

 
 Lot numbers added by appraiser for purposes of this report 

 
DESCRIPTION: 
SUMMARY: The subject is currently a part of a 24.61 acre parcel located along 

North 72nd south of Hartman Avenue.  The larger east parcel is 
currently partially improved as a golf driving range with a 1,792 SF 
clubhouse with full walkout basement area.  The improvements are 
old and have not been used in a while and do not contribute to the 
highest and best use of the site.  The west parcel is vacant land.   

 
 The subject is a proposed commercial subdivision, specifically 

marketed with a single large big box retail user and several pad sites 
and an interior commercial type site.  The lots will have direct access 
to North 72nd, via a paved street running between the lots.   

  
ZONING: The northwest parcel is zoned CC-ACI-3(PL) Community 

Commercial, Area of Civic Importance Overlay District and the 
southeast parcel is zoned DR-ACI-3(PL) Development Reserve, Area 
of Civic Importance Overlay District within the City of Omaha’s 
jurisdiction.  As Proposed, the subject is expected to be rezoned 
entirely to CC-ACI (PL). 

 
HIGHEST & BEST USE: The subject – as proposed - has the highest and best use as proposed 

as a commercial subdivision.  
 
PERSONAL PROPERTY: No personal property or business values are included. 
 
  

LOT & DESCRIPTION Acres
Lot 1 (Commercial) 3.2
Lot 2 (Retail) 0.98
Lot 3 (Retail) 0.92
Lot 4 (Retail) 0.92
Lot 5 (Retail) 0.92
Lot 6 (Retail) 0.74
Lot 7 (Retail) 0.74
Lot 8 (Big Box Retail) 15.8

24.22
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ENVIRONMENTAL 
CONDITIONS: No obvious environmental concerns were observed during the 

property inspection therefore, environmental conditions are 
presumed non-adverse.  However, it may be prudent to obtain a 
current environmental assessment of the property.  Your attention 
is directed to the Limiting Conditions and Assumptions at the 
conclusion of this report. 

 
 
SUMMARY OF INDICATED VALUES: 
 

AS IF COMPLETED SUBDIVISION  
Indicated Market Value via the Cost Approach  N/A 
Indicated Market Value via the Direct Sales Comparison Approach $4,510,000 
Indicated Market Value via the Income Capitalization Approach  N/A 

 
As Is Value:   $3,210,000 
 
 





MERCURY. powered by benson.
Scope End Date Start Date Notes Column5 Column6

1 Civil Engineering 9/1/22 1/1/23 SEH Group
2 Award Notification to Close 2/1/2023 11/15/2022 Assumption of ARPA Request Dates
3 Grading started 6/1/22 6/1/23 Grading started (however, was for Crossroads)
4 Platting 1/1/23 6/1/23 Subject to Planning Board
5 TIF Redevelopment 1/15/23 3/15/23 TIF Approval
6 Construction 4/15/23 10/15/23 Contractor engaged
7 Marketing 10/15/22 12/31/23 Sale
8
9

10
11
12
13
14
15
16
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This building was once well-known as the Ames Bowling Alley in North
Omaha, but the 44,000 square foot building had deteriorated over the
years, making this a fantastic opportunity for redevelopment.

This project, the Ames Innovation Center, was designed to create a
customer-service, data-driven environment in North Omaha that would
foster collaboration among various businesses and organizations.

Our first tenant space was completed in the Spring of 2019 and is home
to the Nebraska Department of Motor Vehicles and includes a 3,800-
square-foot express DMV.



Ames Plaza was a structure that was condemned by the City of Omaha,
and at White Lotus Group, we saw this as an exciting challenge and
opportunity. We worked closely with the City and negotiated the
acquisition of this 1950's retail mall.

The goal of the project was to revitalize and re-purpose the space using
Tax Increment Financing into a 100% occupied mixed-use building. We
did exactly that with 40,000 square feet of self-storage, 20,000 square
feet of a nationally anchored fitness center - Planet Fitness, and a 23,000
square feet workforce training center - Heartland Workforce Solutions.



1401 Jones has a rich Omaha history, housing the David Cole Creamery
until the 1940s. While White Lotus Group has been searching for the perfect
tenant for the space, the project was approved for TIF funding and
historic-tax credits.

In February of 2022, The Omaha City Council approved an agreement for
the Downtown Omaha Public Library to move from its location at 14th and
Farnam to 1401 Jones. Work began at the end of March 2022 and is
scheduled to conclude at the end of February 2023.
We are excited to help achieve the Omaha Public Library’s 2010 and 2017
Facilities Plans recommendations for a new branch location in downtown
Omaha and a new central library.



White Lotus Group jumped into this project as the owner's representative
for the HELP Foundation of Omaha, Inc. We started by identifying some
problems the Learning Community was having which included the need
to acquire real estate, build that real estate out to fit their needs, and
then finally, how that real estate would be funded. In less than sixty days,
White Lotus Group coordinated the acquisition, the design with RDG
Planning and the construction with Ronco Construction to initiate a
complete project plan. One hundred (100) days later - the center was
delivered for 22% under the original budget approved by the Learning
Community. 



The $ 20 million development on the former site of a beloved Omaha
eatery, MisterC's, will serve the Metropolitan Community College Fort
Omaha campus. The five-story, 113,000-square-foot mixed-use 30 Metro
feature 110 affordable apartment units, a Charles Drew health clinic, a T-
Mobile, the Department of Health and human services, and the Nebraska
Economic Development field office- North Omaha. The design and
aesthetic are consistent with the college.



The transformation of the Turner Park Apartments included turning 58
units of Class C apartments into historically significant urban cultured
apartments. These distinctive apartments were built in 1920 and
renovated by the White Lotus Group team in 2017. The renovations
included everything from plumbing and mechanical to roofing and
interiors.

We believe that they set the standard for innovative revitalization along
North Dodge Street, Omaha.



This development in North Omaha includes 8 buildings and 120
affordable housing apartments with a preference for seniors and
veterans. Amenities include a pool, clubhouse, ponds, and walking trails.

As the owner of the land, White Lotus Group has provided turn-key
development services leading planning and zoning efforts, selecting of
the design and construction consultants, and managing the design and
construction efforts.



Blackstone Corner is a 92,000SF Apartment Complex in the Heart of
Blackstone Omaha. The building consists of 112 luxury apartments, a
community lounge, and parking. The luxury apartment complex includes
a community patio, string lights, a fire pit, and an available gas grill.
Other features include Bike storage, a pet wash station, seating for
entertainment, and full-size rooms with balconies.  White Lotus Group
financed the co-developer of this project and our affiliate managed
construction.



MURAL Nebraska is a progressive project awarded by the City of Lincoln
to White Lotus Group with the task to bring affordable housing to the
central business district of Lincoln.  The project aims to combine
affordable housing units with associated services through their
community service facility focused on healthcare and child care.  The
entire development also has a planned new central library as well as a
public park central to the entire block to be developed by the City of
Lincoln.  





T
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RDG Planning & Design  
1302 Howard  Tel 402.392.0133 

Omaha, Nebraska  68102 Fax 402.392.0413 www.rdgusa.com RDG IA Inc 

October 6, 2022 

 

 

RE:  Adelante 2 – South Omaha 

 

Preliminary Schedule 

1. PLAZA  

a. Design ........................................................................................... December 2022 – May 2023  

b. Construction ................................................................................... June 2023 – May 2024 

 

2. STREETSCAPE 

a. Design ........................................................................................... May 2023 – December 2023 

b. Construction ................................................................................... January 2024 – May 2025 

 

3. CULTURAL CENTER AND MIXED USE BUILDINGS 

a. Design ........................................................................................... May 2023 – February 2024 

b. Construction ................................................................................... March 2024 – May 2026 

4. PARKING GARAGE 

a. Design ........................................................................................... May 2023 – February 2024 

b. Construction ................................................................................... March 2024 – May 2026 

 

 

 



Adelante 2 South Omaha: Moving the Heart of Our Community Forward   
 
Adelante 2 is a unique, multi-dimensional initiative community effort to repair and advance the economy of South 
Omaha by focusing on its center – the historic South 24th Street business district.  The district’s businesses and the 
people that they serve were severely affected by the Covid pandemic. Yet the street pulses with activity, people, 
music, smells, and color – testimony to its importance to the life of this community and the City at large. And it is this 
very character and life that will help it lead the recovery and growth of South Omaha and its people.  
 
This program begins at the district’s traditional core – the 24th and N intersection, but radiates into adjacent areas and 
beyond. Here, community development projects of the 1970s and early 1980s converted N Street and adjacent 
properties into a surface parking lot and provided new sidewalks. These projects also contained a small open space, 
referred to as the Plaza de la Raza, to buffer the parking lot from the street and provide a small pedestrian amenity 
along the street. In the years that followed, a city-sponsored market building floundered, but a real Latino 
marketplace was blossoming along 24th Street, as Latino entrepreneurs opened new restaurants, shops, offices, and 
other businesses, complementing traditional businesses along the street. 
 
By the early 2000s, the earlier streetscape project deteriorated while the business environment continued to grow. 
The South Omaha community, with the support of the City of Omaha and the Chamber of Commerce, sponsored a 
randomized survey and strategic planning effort called Adelante South Omaha – Forward South Omaha. The survey 
indicated a high degree of support and interest in the district and suggested substantial opportunities for new 
markets. It also identified the condition of the public realm – deteriorating sidewalks and curbs, lack of amenities, and 
poor maintenance – as major obstacles to further business development. This led to a major multi-year commitment 
by the City to develop an iconic streetscape along South 24th between L and Q Streets. 
 
The resulting streetscape, designed by RDG Planning & Design with extensive community collaboration, was unified 
by the theme of a Tree of Life – a symbol common to the cavalcade of cultures that have defined the history of this 
dynamic district. Special art incorporated the iconography and artistic techniques of these cultures, including 
papercuts, ceramics, and traditional materials derived from precedents in Mexican town plazas. The street itself was 
modified to provide diagonal parking, slower traffic, and four-way stops, creating a slow-moving processional pattern 
that further reinforced the street’s pedestrian character.  The streetscape has won numerous design awards and has 
been published internationally. It has contributed to the vitality of one of Omaha’s most active city environments. But 
the centerpiece of the project was intended to be a renewed and expanded Plaza de la Raza, a celebratory public 
space that included two components of the zocalo – water and performance. However, this central public space, and 
its potential to advance the economic and cultural life of the district, was never executed.  
 
Now, in 2022, we have the opportunity to reinvent the Plaza de la Raza and rekindle its potential for economic 
growth. The COVID pandemic demonstrated the need and importance of public outdoor space and accessible, 
attractive, and walkable environments for people of all ages and abilities. The City of Omaha and Douglas County 
recognized the catalytic potential of the Plaza by allocating $500,000 apiece toward its development. But a truly 
comprehensive development initiative expands beyond the Plaza to grow the local economy by capitalizing on culture 
and addressing significant functional needs. Funding through the American Recovery Plan Act (ARPA) and other 
sources for this multifaceted project, combined with the enterprise and resiliency of the district’s people and 
businesses, will reinvigorate South Omaha. 
 
A Five Part Plan 
 
A strategic concept for the South 24th Street addresses six fundamental opportunities, building on the district’s 
demonstrated strengths: 
 



● Realization of the Plaza de la Raza concept of an accessible, inclusive place for performance, play, and 
public life/tourism – a zocalo that belongs to and is comfortable for Omahans. 

 
● Creation of a Latino Cultural and Economic Development Center, a unique facility that will provide 

programs and spaces that incubate and support businesses based in arts, culture, and entertainment.   
 

● Addressing parking and transportation issues and opportunities. Activity increases parking demand 
and during peak weekend hours, the diagonal parking along the street is already fully utilized.  The Plaza 
development will have an impact on overall parking supply. A conveniently located, multi-purpose parking 
ramp can both address existing problems and help create the conditions for new types of economic 
development, geared to hospitality and tourism. In addition, transportation solutions will also include transit 
and alternative modes like bicycling that provide alternatives to the car.  
 

● Affordable Mix-income housing. Downtown and Midtown Omaha have demonstrated the importance and 
marketability of residential development in business districts, and new housing construction has spread to 
neighborhood districts like Benson, Ralston, and even South Omaha itself. A properly structured housing 
development can add to our inventory of badly needed affordable housing, as well as increasing the 
customer base for local businesses.  

 
● Continuation of the core business district outward to adjacent streets, including the 24th Street corridor 

to the north and 25th Street to the west. 
 
Part One: Plaza de la Raza 
 
The actual design of the Plaza will be a community-wide project, inviting the participation of a wide range of people 
with connections to and love for South Omaha. The preliminary concept discussed here responds to initial comments 
from the planning group and is designed to start the conversation and generate a planning level estimate of costs. 
Principles and features of the concept include: 
 

● Performance facility. A top priority for the Plaza will be creating a space for music, dance, and other 
performing arts that is accessible to a wide range of performers, from kids to professionals. The site’s 
topography can create a natural amphitheater with a performance stage that responds to available 
resources. Attractions & activities will drive foot traffic to South Omaha that will create economic tourism to 
the district. 

 
● Consistency with the existing streetscape. South Omaha is everybody’s territory. The 24th Street 

streetscape reflects the symbols and folk art of the people and cultures that have called South Omaha 
home, while emphasizing the materials, spirit, and colors of public spaces and streets of Mexico and other 
Latin American countries. The Plaza design will be similarly inclusive, emphasizing Latino culture while also 
reflecting the neighborhood’s historic and contemporary diversity. 

 
● Play. Public spaces in commercial districts benefit from having places for kids that invite play and interaction 

with other kids and the environment. But the project envisions fun with meaning, potentially including 
features that encourage children to make and experiment with music and sound and to explore other parts 
of the environment. To that end, we are partnering with UNO as part of the university’s Urban Thinkspace 
initiative. 

 
● Gathering space. The busy 24th Street district should be complemented by separate areas where people 

can gather in small groups or be by themselves to read, think, or watch the life of the street. 
 



● Accessibility. The grade of the site west of 24th Street is deceptively steep and approaches 10%. The 
concept ensures accessibility to people with limited mobility while using the grade to provide stepped 
terraces as seating for enjoying performances or simply the view and life of the district. 

 
The City of Omaha and Douglas County have each allocated $500,000 to help realize the Plaza concept. This 
enables us to move forward expeditiously with the more detailed design process and complete basic improvements, 
allowing us to be ready for construction on the accelerated schedule of the ARPA program. The actual Plaza design 
will maintain service access to businesses on adjacent blocks along the existing alleys, with an alley design providing 
both service and emergency access that maintains the continuity of the open space. 
 
Part Two: Latino Cultural and Economic Development Center 
 
The second pillar of the South Omaha plan is the Latino Cultural and Economic Development Center, a focus for the 
preservation, development and promotion of Latino culture, business, research, technology, workforce development 
and arts. Traditional business development training and incubation ignores one of America’s most vital and growing 
industries – entertainment. Yet people involved in its various aspects understand that entertainment and music are 
businesses that require special skills and areas of expertise. In addition, the Center’s facility will capture business 
related to cultural and entertainment pursuits that originate in South Omaha but have no place to establish an 
operational base here. Finally, a Center adjacent to the Plaza provides the connection between training, support, and 
actual public performance. ARPA and the Plaza project will help South Omaha rebuild its economy through cultural 
and artistic renewal. The Center will be the catalyst to a wave of new businesses and economics. 
 
The center itself would be located adjacent to and south of the Plaza on the site of the former Mercado at 4909 South 
25th Street. The historically contributing two-story structure on 25th Street would be retained and incorporated into the 
new project if feasible. A preliminary building program envisions a three-level building with a usable rooftop, using the 
grade to create entrances on two levels. The blocking diagram provided in this submission illustrates this program 
and includes:  
 

● A community coffee shop and gallery 
● Accommodation of current site tenants, including the Mayan nation now housed in the Mercado building 
● Flexible space for performance and assembly 
● Technology facilities for digital media and arts development. These are likely to include recording, video 

production, and photo editing facilities  
● Classrooms and training space 
● Shared workspace and offices for young businesses, with a special focus on entertainment and culture, 

technology and construction management 
● Meeting & conference rooms 
● Satellite UNO OLLAS Research Center 
● Indoor/outdoor reception patio and rooftop event space 

 
Part Three: Parking and Transportation Improvements 
 
Parking has been a persistent concern in South Omaha, as well as other business districts. While parking does not 
create business or positive activity, convenient and adequate parking is a necessary component of a successful 
district. A parking needs study commissioned by Park Omaha and completed by Walker Consultants documented 
high demand for public on-street spaces along 24th Street and intersecting streets, a demand that could be amplified 
by the Plaza development on the existing N Street parking lot. While the Walker study indicates an adequate number 
of parking spaces, many of these are private and/or inconvenient for customer use. The plan envisions a three-level 
parking ramp, with a probable site being an existing surface parking lot between south of N Street along 23rd Street 
and north of Our Lady of Guadalupe Church. The site’s topography allows grade level entry on two levels, a lower 



from 23rd Street and a second level at N Street near the alley. The dimensions of the site and facility design can also 
provide space for street level retail or restaurant uses.  
 
While the parking structure with mixed commercial development is justified by demand, an intriguing possibility that 
will be explored during the design process is hotel development over the parking facility. Currently, South Omaha 
events attract significant tourism, but the lack of lodging facilities cause visitors to stay outside the district. 
Convenient interstate access, an abundance of restaurants, the walkable character of the district, and variety of 
attractions (including those proposed by the El Centro Adelante project) position South Omaha as a unique place for 
visitors to stay and a hotel would add substantially to the area’s employment base. The LEDC will be exploring this 
possibility, which would add a level to the parking structure, during the early project development process.  
 
Other initiatives should be pursued in the future expand access to South Omaha by other means. A trail or pathway 
connection to the future Omaha Riverfront Trail and the existing Veterans Memorial Trail to Council Bluffs could place 
South Omaha on the map for bicycle tourism and local active transportation access. The NEAT (Neighborhood 
Enhanced Access to Trails) Plan, sponsored by the Metropolitan Area Planning Agency and being prepared by RDG 
Planning & Design and Ehrhart Griffin and Associates, is considering options for this connection. In addition, a 
probable second ORBT bus rapid transit line would be a north to south line following the 24th Street corridor. This 
would provide direct and frequent service to the business district.   
 
Part Four: Mixed Income Housing 
 
Housing development, possibly related to the Cultural and Economic Development Center with some units affordable 
to resident artists or businesses, could be a capping element of the South Omaha program. An underused site at 25th 
and O Streets affords access to the main street, the Plaza, and the Center and provides excellent views to the 
surrounding cityscape. The grade change across the site makes parking below residential floors feasible. The 
concept diagram provides street level retail space along 25th Street and up to 44 rental units. Financing may involve 
securing of Low or Mixed Income Housing Tax Credits from the Nebraska Department of Economic Development to 
generate private equity. 
 
Part Five: Neighborhood Connection 
 
While South Omaha’s traditional “downtown” is 24th Street from L to Q Streets, the El Centro Adelante concept 
includes major development along 25th Street, which also provides the primary view of the district from the Kennedy 
Expressway, the Stockyards Business Park and Livestock Exchange, and neighborhoods to the west. Also, while the 
24th and L intersection is marked as the gateway to the core district by the iconic Tree of Life, the active 
neighborhood business corridor continues north to F Street and toward the I-80 interchange. While these streets do 
not require the extensive streetscape treatment of the core, thematic lighting, signage, and strategic landscaping can 
reflect the importance of these surrounding streets to the core district and extend their role as vital gateways to the 
central district. In addition, diagonal parking along 25th Street can compensate for some parking displaced by the 
Plaza development.  
 
Partnerships 
 
Executing the Adelante II program will require a partnership of community organizations, development corporations, 
businesses, and citizens of South Omaha. An initial concept for this partnership includes: 
 

● The LEDC (Latino Economic Development Council). LEDC will lead fundraising, marketing, community 
engagement, and project execution. 

● Canopy South. Canopy South will be the fiscal agent and administrator of grant funds through ARPA. 
● Spark. Spark will assist with property acquisition, including both purchase or assisting developers with 

property acquisition.  



 
● Urban Thinkscapes. This organization will provide a list of playful learning experiences /programming via the 

collective expression of preferences for play, art, design, important historical individuals or events, and 
location. 

● Cinco de Mayo Omaha. CDMO coordinates Omaha’s largest festival and will continue to foster its events to 
attract hundreds of thousands of tourists to the historic district. 

● Metro. Metro would lead a major transit planning effort for the 24th Street Corridor. 
● The City of Omaha and Douglas County. 

 
The project also supports the work of other institutions and will be beneficial to them both thematically and from the 
ability to attract audiences an economic development. An example of such an organization of El Museo Latino at 25th 
and L Street. The Museo’s ability to fund a development and facility improvement program through ARPA is an 
integral part of the entire El Centro enterprise. 
 
Summary 
 
South Omaha is truly the territory of all Omahans and has been a welcoming home for the many national and ethnic 
groups that sought a better life in America. Its rich and lively Latino enterprise and culture today makes it a special 
place in our City, a true center of urbanism and creativity. The multi-faceted Adelante 2 South Omaha project will 
advance the economy and quality of this important and historic part of our community and as such, will provide great 
benefit to our entire metropolitan area that will create jobs and bring millions of dollars in revenue to the district from 
this transformation project. It will be similar to Stinson Park that has created its own business and attraction district. 
South Omaha will create a similar catalyst with a cultural ambience. 
 
 



David Drozd, M.S. 
Director of Research and Data Analytics
david.drozd@communityhdp.com | 402.730.2777

SELECT DATA TRENDS 
IN SOUTH OMAHA

South Omaha Planning Committee
June 2022



Community Health Development Partners (CHDP) is 
committed to bringing high-quality, affordable healthcare 
to the communities who need it most. 

Focused on rural, lower-income, and medically 
underserved communities, we partner with medical service 
providers and community organizations to increase the 
availability of specialty care and services and contribute to 
the economic growth in the communities we serve. 

Quick Facts
• Headquarters: Omaha, NE (4727 Center St.)
• Number of Employees: about 30
• Current Projects Under Development: 4
• Projects: Health centers in rural or underserved areas



Sources: 2010 and 2020 Decennial Census 
Response Rates, U.S. Census Bureau; Counting for 

Dollars, George Washington University, 2017 

2020 CENSUS REVIEW
• Self response increased in Nebraska’s urban areas vs. 2010,

leading to better data
• More time to self respond in 2020 due to covid delays

• Census used the time to send extra mailings for self-response
• Leave-behind postcard by door-to-door enumerators prompted

households to self-respond online

Numerous organizations partnered 
to improve census response, 
including special outreach during 
the pandemic – THANK YOU!

Douglas County count was 11,000 
higher than Census estimates, 
thanks in part to improved self 
response.

Impacts:
1. Money: About $21,000 per 

person from population-based 
allocation formulas

2. Power: increased political 
representation

To see response rates for South Omaha neighborhoods see tinyurl.com/2e6uhzed



1990 9.3% 84.9% 3.9% 1.1% 0.5% 0.2% 100.0%
2000 27.8% 63.4% 5.1% 1.0% 1.0% 1.6% 100.0%
2010 45.6% 44.7% 5.7% 0.8% 1.2% 2.0% 100.0%
2020 52.1% 36.4% 6.1% 0.6% 1.3% 3.5% 100.0%

Sources: 1990 to 2020 Decennial 
Censuses, U.S. Census Bureau 

RACE/ETHNICITY OF SOUTH OMAHA POPULATION 
(ZIP CODES 68105, 68107, 68108)

Key takeaways – in the 
course of a generation (30 
years from 1990 to 2020):

1. South Omaha has 
shifted from having 9X 
more Whites than 
Latinos to about 1.5X 
more Latinos

2. The White population 
has been cut in half 
while Latinos have 
grown 6.5X

3. Latinos have shifted 
from being 1 of every 
10 persons to 1 in 2

Percent Distribution:
1990 9.3% 84.9% 3.
2000 27.8% 63.4% 5.
2010 45.6% 44.7% 5.
2020 52.1% 36.4% 6.

Census
Hispanic/

Latino

Non-
Hispanic 

White
1990 5,571 50,692
2000 17,963 40,929
2010 31,006 30,412
2020 36,128 25,238

Non-
Hispanic 

Black

Non-
Hispanic 

Native 
American

Non-
Hispanic 

Asian

Non-
Hispanic 
Other or 

2+ Races
2,333 681 309 105
3,292 667 664 1,059
3,861 552 790 1,376
4,199 450 894 2,447

Total 
Popula-

tion Change
Percent 
Change

59,691 n/a n/a
64,574 4,883 8.2%
67,997 3,423 5.3%
69,356 1,359 2.0%
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While the majority of the South Omaha population is now Latino, population growth in other parts of 
the metro has reduced the concentration of the Omaha metro’s Latino population in South Omaha
Portion of the 8-county Omaha metro area Latino population in zip codes 68105, 68107, 68108: 1990 to 2020

2020 Omaha metro 
Latino population by area:
32.4% in South Omaha
21.6% Douglas Co. W of 72nd

18.4% Douglas Co. E of 72nd

besides South Omaha
18.0% Sarpy County
6.9% Pottawattamie County
2.6% Outlying Counties
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Population growth across the metro has not only reduced the concentration of the Omaha metro’s 
Latino population in South Omaha, but also for the metro’s Black population in North Omaha
Portion of the 8-county Omaha metro area population in South Omaha and North Omaha for select groups: 1990 to 2020
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South Omaha remains a prevalent residential location for immigrants after high growth in the 1990s
Percent of Population that is Foreign Born, South Omaha vs. Douglas County: 1990 to present

About 16,500 South 
Omaha residents 
(1 in 4 people) were born 
outside the U.S.

Top 3 Countries
Mexico: 11,244; 68.2% 
Guatemala: 1,501;   9.1%
El Salvador: 1,390;   8.4%



Source: Table S0501 for PUMA Geography 904, 
2020 American Community Survey 5-Year 

Estimates, U.S. Census Bureau

CHALLENGES AMONG THE FOREIGN-BORN POPULATION
Data for Southeast Quadrant of Douglas County 
(Southeast of 72nd & Dodge)

Household Size

1.01 or more occupants per room

Age 25+ without High School Diploma

Annual Personal Earnings <$35,000

Receiving Food Stamps/SNAP

Home Ownership Rate

Owners with 30%+ of Income on Housing 

2.1

1.4%

9.6%

31.2%

10.9%

53.9%

21.7%

3.8

11.6%

55.0%

52.6%

17.4%

42.2%

26.9%

Born in U.S. Foreign Born
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Adults with a Bachelor’s Degree have increased, helping lead to better socio-economic outcomes
Percent of Age 25+ Population with a Bachelor’s Degree or more, Douglas County vs. South Omaha: 1990 to present

The portion of South Omaha 
adults with Bachelor’s Degrees 
has consistently been less than 
half the Douglas County average.
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Unemployment rates, while declining after the Great Recession, remain similar to prior decades 
Age 16+ Unemployment Rates, South Omaha vs. Douglas County: 1990 to present

Unemployment rates 
in South Omaha have 
consistently been 
above the Douglas 
County average.
• Rates increased in 

2020 with the 
pandemic
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Poverty has fallen post Great Recession but remains elevated relative to prior decades
Poverty Rates for Individuals, South Omaha vs. Douglas County: 1990 to present

South Omaha 
poverty remains 
about double the  
county average.
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Home ownership rates have trended downward but are starting to rebound
Home Ownership Rates, Douglas County vs. South Omaha: 1990 to present

We’ll need to see 
additional data to 
verify if the 
recent increase in 
South Omaha is 
real or statistical 
noise/an outlier.
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One-person households in South Omaha have traditionally been high and have risen recently
Percent of Households where One Person Lives Alone, South Omaha vs. Douglas County: 1990 to present

Data show Latino
households living alone 
are more likely to be: 
• Older
• Widowed
• With a disability
• Not in the labor force
• Without a vehicle
• Renting



Percent of Children Under Age 18 with Broadband Internet at Home  

Source: Table B28005, 2018 
American Community Survey five-

year estimates, U.S. Census Bureau

Less than 80.0%

80.0 to 84.9%

85.0 to 89.9%

90.0 to 94.9%

95.0% or higher

No data

27-point gap 
between 
Elkhorn 

(68022, 99%) 
and South 

Omaha 
(68107, 72%)



A relatively low 
portion of South 
Omaha children 
live with married 
parents, which 

creates challenges.



Incomes greatly 
differ between 

South Omaha and 
the urban/suburban 

fringe.



While some metro 
areas now have 

more White children, 
South Omaha has 

seen dramatic 
decreases.



South Omaha and 
North Omaha are 

the only local 
areas with both 

high diversity and 
relatively low 

income.



CITY OF OMAHA 
PLANNING AND  
ECONOMIC 
DEVELOPMENT

Tax Increment Financing 
(TIF) can only be used in 
areas that have been 
designated as Community 
Redevelopment Areas 
(CRAs).
• Shown in purple on the map

• A few additional areas have 
received the CRA designation 
since this map was created

Source: City of Omaha Planning Department, 
https://planninghcd.cityofomaha.org/tif
accessed June 13, 2022



Thank you.

David Drozd, M.S. 
Director of Research and Data Analytics
david.drozd@communityhdp.com
402.730.2777



 
__________________________________________________________________________________________________ 

OFFICE OF LATINO/LATIN AMERICAN STUDIES (OLLAS) 
 

 

__________________________________________________________________________________________________ 
6001 Dodge Street, ASH 102 Omaha, NE 68182-0479 

Phone: 402-554-3835 www.unomaha.edu/ollas 
 

October 5, 2022 

 
Nebraska Economic Recovery Committee, 
 
It is an honor and privilege to write this letter of support for the Latino Economic Development 
Council and Canopy South’s application for LB1024 Grant Funding for their project Adelante – 
El Centro del Sur de Omaha. This project proposes a long overdue revitalization on the area 
surrounding La Plaza de la Raza and the community and business district on 24th street from F 
to Q Streets.  
 
The University of Nebraska at Omaha’s Office of Latino/Latin American Studies (OLLAS), 
which I currently direct, has a long tradition of researching, assisting, and connecting with our 
Latino community in the city and the State. As part of our research, we have observed the 
growing need of the South Omaha community to have access to a community center that can 
enhance the touristic appeal of the area, provide opportunities for local business and artists, and 
serve as an archive an exhibition setting for the rich immigrant history of South Omaha. 
 
I am certain that once completed, the Adelante project will serve as a space that will boost 
community and economic development in South Omaha, increase population retention, and 
provide opportunities for all those who live in that area. We are looking forward to collaborating 
with this project, providing our research and educational expertise in any and all areas where it 
might be relevant.  
 
Funding this project is a once in a generation opportunity, which will also bring benefits to the 
city of Omaha and the State of Nebraska at large. Thank you for your consideration and support. 
Should you have any questions, please give me a call at (402) 554 3835 or email me at 
cdona@unomaha.edu.  
 

Sincerely, 

 

 
 
Cristián Doña-Reveco, PhD. 
Director, Office of Latino/Latin American Studies (OLLAS) 
Associate Professor, Department of Sociology and Anthropology 
University of Nebraska at Omaha 
cdona@unomaha.edu 







 

 

CNW Alliance 
3009 R St  

Omaha, NE 68107  
(531) 777-2567  

 
October 4, 2022  

 

To Nebraska Economic Recovery Committee, 
 
CNW Alliance is pleased to support Canopy South/Latino Economic 
Development Council in efforts to improve the physical and commercial façade of 
areas of South Omaha.  As a result, South Omaha benefits from expertise in public education, business 
development, healthy living and well-being, safe and reliable transportation, and increased commerce. 
 
CNW Alliance's primary purpose is to provide family crisis intervention services, day reporting center 
service, and any other services to the Omaha community especially South Omaha youth and families.  
We work with youth and families in our community and focus on adolescents ages 12-18, who are 
referred from Juvenile Probation in Douglas and Sarpy County, for day/evening reporting or family 
support. We work with non-system-involved youth through community referrals offering family support 
and gang prevention and intervention services. 
 
CNW Alliance understands, the Latino Economic Development Council plans to undertake a collective 
project, which includes updating the Plaza de la Raza physical space, building mixed-income housing, 
building a dedicated parking structure, increasing retail space and support for small businesses, 
building a new community/business development center, repairing, and expanding 
24th street from F to Q Streets and improving the viability of 25th street. 
 
We look forward to continuing our work with the partners to accomplish more for families in our 
neighborhoods. 

Warm Regards,  

 
 

William Rush Sr  
Business Owner  

www.cnwalliance.org | william@cnwalliance.org 
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October 4, 2022

Dear Nebraska Economic Recovery Committee Members:

On behalf of the AIM Institute, we are pleased to support Canopy South and the Latino Economic
Development Council in their efforts to improve the physical environment and economic strength of
South Omaha.

We also pledge to deliver services to South Omaha residents in the new Latino Cultural and
Economic Development Center once built.

The AIM Institute is a 501(c)(3) nonprofit organization that grows a strong and diverse tech
community through education, career development, and outreach. We envision a thriving
community where anyone can pursue a rewarding tech career. For nearly 30 years, the AIM Institute
has fostered the growth of Omaha’s tech sector, promoting diversity, equity, and inclusion in the
tech sector by making outstanding educational opportunities and career training accessible to all
demographics and backgrounds, from elementary school through adulthood.

The value of offering these services is estimated at $75,000 per year. Our contribution represents
the amount we would customarily charge to provide workforce development programming and
technical training. At the cost of $1,500 per participant, this will deliver life-changing educational
services to 50 residents per year.

We are confident that providing our services in South Omaha will have a dramatic impact on the
participants served and we congratulate the leadership from Canopy South and the Latino
Econonimic Development Council and urge your support of the project.

Sincerely,

Itzel Lopez
Vice President of Advancement &
Community Relations
AIM Institute
ilopez@aiminstitute.org



 

September 28, 2022  
 
 
 
 
Dear Omaha Economic Recovery Act Coordination Plan Committee,  
 
The Learning Community is pleased to support Canopy South/Latino Economic 
Development Council in efforts to improve the physical and commercial façade of 
areas of South Omaha. The Learning Community Center of South Omaha is 
strategically planted close to the 24th Street corridor, which is arguably the 
strongest and most thriving part of South Omaha. Partnering with our support for 
the Southside Terrace - Indian Hill Choice Neighborhoods Implementation Grant 
and other much desired improvements to South Omaha, we dedicate ourselves to 
working with school district and community partners to add value across the 
Learning Community of Douglas and Sarpy Counties. Together, our partners 
reflect the greatest strengths of the Omaha metro area. As a result, South Omaha 
benefits from expertise in public education, business development, healthy living 
and well-being, safe and reliable transportation, and increased commerce.  
 
As the Learning Community understands, the Latino Economic Development 
Council plans to undertake a collective project, which includes:  updating the Plaza 
de la Raza physical space, building mixed-income housing, building a dedicated 
parking structure, increasing retail space and support for small businesses, 
building a new community/business development center, repairing and expanding 
24th street from F to Q Streets, and improving the viability of 25th street. 
 
The Learning Community’s support represents a commitment that will 
significantly, positively impact South Omaha. We look forward to continuing our 
work with the partners to accomplish more for families in all Learning Community 
neighborhoods. The time is NOW, and the Learning Community of Douglas and 
Sarpy Counties is primed and prepared to support this effort without hesitation. 
 
Sincerely, 
 
 
 
 
Dr. Bradley Ekwerekwu 
CEO – Learning Community of Douglas and Sarpy Counties 





October 4, 2022

Dear Nebraska Economic Recovery Committee Members: 

We are pleased to offer our support of Canopy South and the Latino Economic Development 
Council in their efforts to improve the physical environment and economic strength of South 
Omaha at the Plaza de la Raza and throughout the surrounding neighborhood. 

Omaha Urban Thinkscapes is a collaborative effort led by Dr. Debora Wisneski, John T. Langan 
Community Chair of Early Childhood Education at the University of Nebraska Omaha; Kathleen 
Knudsen, Facilitator of Metro-Omaha Raise Me to Read at Metropolitan Omaha Education 
Consortium; and Stephen Osberg, Senior Director - Transportation and Urban Development at
the Omaha Chamber. Our aim is to create playful public spaces that improve the health, well-
being, and development of young children and their families in Omaha.   

The process of developing Thinkscapes pairs community engagement with technical expertise 
in the realms of play and public space from UNO and other partners. It is centered on the 
concepts of social justice and equity, including community artists, children, and families in the 
design, development, and research of community play spaces. Thinkscapes provide access to 
playful learning in neighborhoods which have historically experienced disinvestment. 

The project proposed by Canopy South and the Latino Economic Development Council includes a 
dramatic, community-driven renovation of the Plaza de la Raza and surrounding area. The redesigned 
plaza will include a Thinkscape, providing a place for youth (and people of all ages) to play and learn, 
planting the seeds for long-term transformational change.

The Omaha Urban Thinkscapes team recognizes the innovation and long-term potential of the
proposal offered by Canopy South and the Latino Economic Development Council and 
commends its leadership for pursuing a vision which include children and families. We look 
forward to partnering in bringing this vision to reality and urge your support of the project.

Sincerely,

Debora Wisneski    Kathleen Knudsen   Stephen OsbergDebora Wisneski Kathleen Knudsen   Stephen Osberg



EMPLOYMENT WITH EQUAL OPPORTUNITY

444 SOUTH 16TH STREET MALL OMAHA, NE 68102-2247

October 5, 2022

Dear Nebraska Economic Recovery Committee: 

On behalf of the Omaha Public Power District (OPPD), I am writing in response to a request for
support for the proposed economic development improvements from the Latino Economic 
Development Council (LEDC) and Canopy South for South Omaha. We have two employees in 
particular who volunteer their time and talents with the LEDC Steering Committee, Joel Robles 
and Brian Adams, who exhibit our community spirit by engaging community partners for the 
betterment of OPPD’s service territory.

OPPD, a political subdivision of the state of Nebraska, is a publicly owned electric utility 
engaged in the generation, transmission, and distribution of electricity. OPPD serves an 
estimated population of 855,000 in a 13-county, 5,000-square-mile service area in southeast 
Nebraska.

As the public power provider in this community, we thrive when our communities thrive, and 
support efforts for increasing the public good. We proudly employ many who live in this part of 
OPPD’s service territory and would benefit from community revitalization. This effort is focused 
on creating conditions for economic growth and improving the quality of life for this region, and 
we welcome the opportunity to power such efforts.

Thank you for your consideration.

Sincerely,

Javier Fernandez
President & Chief Executive Officer 
Omaha Public Power District



                                                           

October 5, 2022 

Dear Omaha Economic Recovery Act Coordination Plan Committee, 

Live On Nebraska is rooted in humanity which is why we are gratified to support the Latino Economic 
Development Council in efforts to improve the physical and commercial façade of areas of South 
Omaha. As a result of this concept, the entire community of Omaha will benefit from business 
development, healthy living and well-being, and increased commerce. 

As Live On Nebraska understands, the Latino Economic Development Council plans to undertake a 
collective project, which includes: updating the Plaza de la Raza physical space, building mixed-income 
housing, building a dedicated parking structure, increasing retail space and support for small businesses, 
building a new community/business development center, repairing and expanding 24th street from F to 
Q Streets, and improving the viability of 25th street.  The Plaza de la Raza concept is an incredibly 
important project aimed at providing inclusive and accessible spaces for all.  These spaces are needed 
and vital for our community’s success. 

Live On Nebraska’s support represents a commitment that will considerably impact South Omaha and 
the greater Omaha community. We look forward to continuing our work with the partners to 
accomplish more for all Omaha communities. 

Sincerely,

Kyle Herber
President & CEO
Kyle Herber



October 6th, 2022

1111 N 13th St, Suite 311
Omaha, NE 68102

Dear Omaha Economic Recovery Act Coordination Plan Committee,

We at Spark would like to express our support for Canopy South and the Latino Economic Development
Councilʼs project proposal to update the Plaza de la Raza, to build mixed-income housing, a new community
and business development center, and a dedicated parking structure, to increase retail space and support for
small businesses, to repair and expand South 24th St from F to Q, and to improve the viability of South 25th St.
Spark is dedicated to advocating for holistic community development and we believe that these investments
into the South 24th St. neighborhoods will spur economic development in the area and improve the quality of
life for the people who will utilize the new services and amenities. In our previous partnerships with Canopy
South, they have proven to be smart, collaborative, and responsible stewards of development in South
Omaha. We are confident that they will be able to complete the project and deliver on what is promised. We
are here to support Canopy South and the Latino Economic Development Council in these endeavors.

Sincerely,

Jamie Bergland
Executive Director
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• Realization of the Plaza del la Raza concept: an accessible, inclusive place 
for performance, play, and public life.

• Creating a Latino Cultural Commmunity Arts Center: complementing the 
plaza by providing a place where all age groups can learn, practice, and 
perform.

• Addressing parking and transportation issues and opportunities: 
conveniently located multi-level parking facilities that will help solve issues 
of limited parking, especially on weekends and at event times.

• Affordable housing: sorely needed affordable housing can help assuage 
current housing problems in South Omaha and provide a customer base 
for local businesses.

• Continuation of the core business district outward to adjacent streets: includes 
the 24th Street corridor to the north and the 25th Street to the west.

• A Workforce Development Program: this important element of need for 
South Omaha is discussed at length in a separate narrative.

A strategic concept for the South 24th Street addresses 
six fundamental opportunities, building on the district’s 
demonstrated strengths:
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• Accessibility: Due to steep grades on the site, the concept will account for those 
users with limited mobilities, ensuring they are able to experience the full range of 
spaces in the plaza.

• Consistency with the existing streetscape: The plaza should emulate the adjacent 
streetscape in physical and cultural elements so that it becomes an anchor along 
the 24th and N street corridors.

• Performance facility: A key function of the plaza will be encouraging and  providing 
a place for music, dance, and other performing arts. The topographic features of the 
site suggest a tiered amphitheater approach.

• Gathering space: The busy 24th street environment should be juxtaposed with 
separate locations in the plaza for small group gatherings 

• Play space: Public spaces in commercial districts benefit from having spaces for 
kids that invite them to play and interact with others and the environments around 
them.

STREETSCAPE IMPROVEMENTS

STREETSCAPE IMPROVEMENTS

24TH ST. STREETSCAPE - L-Q STREETS

The design of the Plaza will be a community-wide project, 
inviting the participation of a wide range of people with 
connections to and love for South Omaha. The preliminary 
concept discussed here is designed to start the conversation 
and generate a planning level estimate of costs. Principles 
and features of the concept include:

The continuation of the core business district will be done 
through improvements that extend the current streetscape 
environment that exists on 24th Street from L-Q streets. 

Streetscape improvements for 24th Street from L-F and 25 
Street from L to O streets includes new sidewalks, lighting, 
street trees, planters, benches, trash receptacles, bike racks 
and public art.
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SOUTH OMAHA PLAZA DEVELOPMENT PLAN
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"M" ST.

Rooftop Patio - 6,000 s.f. ($1M)
outdoor lounge / grille / patio

Level 4 - 18,000 s.f. / 12-16 apartments ($4M)
Loft apartments / Common Space 

Level 3 - 18,000 s.f. / 16-18 apartments ($3.5M)
Apartments / Common Space 

Level 2 - 18,000 s.f. / 16-18 apartments ($3.5M)
Apartments / Common Space / Amenities / Fitness
Studio

Ground Level - 18,000 s.f. ($4M)
storefront / commercial / business / restaurant
space / pocket park & building mechanical

CULTURAL CENTER

MIXED USE DEVELOPMENT

Rooftop Patio - 6,000 s.f. ($1M)
community event space 

Level 2 - 16,000 s.f. / ($4M)
offices / flex education rooms / library

Ground Level - 16,000 s.f. ($4M)
gallery / performance space / reception / cafe /
catering kitchen / community courtyard
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Description of Space Quantity Assignable Area Total ASF

Cultural Center - Rooftop Patio    5,000
Roof top outdoor patio 1 2,500 2,000
Catering Space 1 300 300
Roof top lobby 1 1,000 400
Storage 1 300 300
Restrooms 1 900 900
circulation 1 800 500
Stair Tower 2 300 600

Cultural Center - Level 2    15,000
Business Development Classrooms 4 1,200 4,800
Tech Lab - Digital & Technical Training 1 1,000 1,000
Arts business Development  - economic development / skill training 1 2,000 2,000

Dance Studio - Mirrored, Bar, Exercise, Yoga
Band / Instrumental Room - Sound proof
Photography Studio / Multi Use Room 
Production / Media Room
Recording Studio Space (Podcasts)

Training Offices 4 150 600
Reception 1 300 300
Conference Rooms 2 300 600
Staff Lunch Room 1 500 500

Storage 2 500 1,000
Restrooms 1 900 900
Mechanical 1 600 600
Electrical 1 400 400
Server / IT 1 500 500
Circulation 1 1,200 1,200
Stair Tower 2 300 600

Cultural Center - Plaza Level 15,000
Reception 1 800 800
Performing Arts / Event Space 1 5,400 5,400
Café and Gallery 1 2,200 2,200

1 900 900
Program Development Offices 3 100 300

Storage 2 500 1,000
Restrooms 1 900 900
Mechanical 1 800 800
Electrical 1 400 400
Server / IT 1 500 500
Circulation 1 1,200 1,200
Stair Tower 2 300 600

Cultural Center - Lower Level 15,000
Reception 1 600 600
Mayan Community Development 1 3,200 3,200
University Research Space 1 4,500 4,500
Catering / Training Kitchen 1 1,800 1,800

Storage 1 500 500
Restrooms 1 900 900
Mechanical 1 800 800
Electrical 1 400 400
Server / IT 1 500 500
Circulation 1 1,200 1,200
Stair Tower 2 300 600

Total Usable Square Feet (USF) 50,000 50,000
Efficiency 0.68 90%
Total Gross Square Feet (GSF) 55,556
Estimated Magnitude of Cost



No. Item Total

1 Plaza Improvements $4,112,400
2 Alley Improvements (M Street to O Street) $1,702,100
3 24th Streetscape - F Street to L Street (From EGA) $3,724,896
4 Miscellaneous 24th Street Improvements (L Street to Q Street) $100,000
5 25th Streetscape - M Street to O Street (From EGA) $1,429,344
6 Overall Public Art for streetscape $100,000
7 Cultural and Economic Development Center (From Kiewit) $30,041,021
8 Mixed Use Apartments (From Kiewit) $37,851,383
9 Parking Garage (250 parking spaces with 1st Floor Retail Bays) $11,550,000

OVERALL CONSTRUCTION COST $90,611,144

Operations and Programming Costs for 3 years

No. Item Total

1 Operations and programming $3,470,000
2 Estimated Annual Utility costs $450,000

OPERATIONS AND PROGRAMMING COSTS $3,920,000

ADELANTE II - SOUTH OMAHA

Cost Summary

October 7, 2022

ADELANTE II - SOUTH OMAHA



No. Item Quantity Unit Unit Price Total

1
Strip & Stockpile Topsoil 2,800 CY $2.50 $7,000
Place Topsoil 2,800 CY $2.50 $7,000
Grading: Cut & Fill 3,500 CY $10.00 $35,000
Tree Removals - 13 1 LS $13,000.00 $13,000
Concrete Wall Removal 1 LS $6,000.00 $6,000
Parking Lot Removal 75,000 SF $1.50 $112,500
Construction Staking 1 LS $12,000.00 $12,000
Erosion Control 1 LS $8,000.00 $8,000

Subtotal $200,500

2 SPLASH PAD

Splash Pad Equipment 1 LS $88,500.00 $88,500
Piping, pumps, controller 1 LS $161,000.00 $161,000
Splash pad concrete 2,100 SF $8.00 $16,800
Splash pad concrete stain 2,100 SF $6.00 $12,600

Subtotal $278,900

3
Shade Pavilion 1 LS $75,000.00 $75,000
Stage 1 LS $400,000.00 $400,000

Subtotal $475,000

4
Playground (See Breakdown Sheet) 1 LS $233,000.00 $233,000

Subtotal $233,000

5
Parking Lot concrete and curb 22,700 SF $12.00 $272,400
Parking Lot Striping 1,500 LF $2.00 $3,000
Signage 5 EA $300.00 $1,500

Subtotal $276,900

6
Concrete sidewalks 12,100 SF $9.00 $108,900
Color Concrete sidewalks 13,200 SF $10.00 $132,000
Concrete Stairs 55 CY $500.00 $27,500
Handrails for stairs 80 LF $150.00 $12,000
Seat walls 1,300 LF $200.00 $260,000
5' Cast in Place retaining wall 150 LF $400.00 $60,000
Pavers 150 SF $25.00 $3,750

Subtotal $604,200

7
Electrical: Site Lighting - 6 new lights 6 EA $9,000.00 $54,000
Electrical: New main 1 LS $30,000.00 $30,000
Storm Sewer 1 LS $40,000.00 $40,000
Utility Service Lines: Water 1 LS $35,000.00 $35,000
Utility Service Lines: Sanitary Sewer 1 LS $20,000.00 $20,000

Subtotal $179,000

8
Benches 4 EA $2,500.00 $10,000
Trash Receptacles 4 EA $2,000.00 $8,000

Subtotal $18,000

9
Shade Trees 10 EA $500.00 $5,000
Ornamental Trees 8 EA $400.00 $3,200
Plant Beds (including mulch & soil) 6,335 SF $14.00 $88,690
Site Turf - Sod 250 SY $4.00 $1,000
Site Turf - Seeding 1 AC $2,500.00 $2,500

Subtotal $100,400

$2,365,900

General Conditions/Mobilization 8% $189,300
Contingency: 20% $473,200

Design: 12% $284,000
Endowment $750,000

Urban Thinkscapes $50,000
$4,112,400

SUBTOTAL CONSTRUCTION COST

CONSTRUCTION COST TOTAL

PLAYGROUND AND SYNTHETIC TURF SURFACING

PARKING LOT AND 25TH STREET

HARDSCAPE

UTILITIES

LANDSCAPING

SITE AMENITIES

Shade Pavilion and Stage

SOUTH OMAHA PLAZA MASTER PLAN

Opinion of Probable Construction Cost

October 7, 2022

BASE BID

SITE PREPARATION 

Central Plaza



Adelante II - Architectural Project Development Costs

Estimated Construction Costs

MIXED USE RETAIL/RESIDENTIAL

4 story, 80,000 s.f. apartment building: $350.00 $28,000,000.00
Type IIIB Concrete & wood frame construction 5% contingency $1,400,000.00

escalation $3,514,246.68
soft costs $4,937,137.00

Mixed Used Total $37,851,383.68

CULTURAL DEVELOPMENT CENTER

3 story, 55,000 s.f. cultural and economic development center: $400.00 $22,222,400.00
Type IIB steel frame construction 5% contingency $1,111,120.00

escalation $2,789,106.98
soft costs $3,918,394.05

Cultural Center Total $30,041,021.03

Est. Project Total $67,892,404.71

Estimated Annual Utility Costs

Mixed Use Retail / Residential Building
4 story, 80,000 s.f.: 80000 80000
30 – 50 EUI
$1.80 - $3.00 / gsf / yr $1.80 $3.00

Annual est. utility cost range $144,000.00 $240,000.00

Cultural Development Center
3 story, 55,000 s.f. 55556 55556
20 – 45 EUI
$1.20 - $2.70 / gsf / yr $1.20 $2.70

Annual est. utility cost range $66,667.20 $150,001.20

October 6, 2022



NAME Budget Amount $ Perio
d Description Economic Outcome

Fiesta On The Green $225,000 3 yrs Plaza Summer Concerts (12) per yr $1,000,000 tourism for district
Cinco Omaha Festival $350,000 3 yrs Attractions & Production $2,500,000 tourism for district
Research Dept UNO $350,000 2 yrs 2 pd staff & archive items $200,000 from tourism + 2 jobs

Marketing - Center $200,000 3 yrs Market entities: Commercials, Print, 
Social Media, Radio $500,000 tourism for district

Plaza - Maintenance $300,000 2 yrs 2 full-time workers & security $500,000 tourism for district
Supplies & Furniture $250,000 One time for all floors - TVs, Conf rm, etc High 

tech
Cocina Program $100,000 1 yr Coordinator and supplies for program Job creation = 120, 4.5 million revenue from 

new food entrepreneurs, Total 30 per year
Musicians Program NA Development space, 20 groups 1.5 million revenue generated per yr
Hispanic Contractor Capacity 
Analysis $50,000 One time Reseach analysis

Construction Program (need 
info) $575,000 One time

Monthly Hispanic Subcontractor 
Training                                Monthly 
Lunch & Learn with General 

New business and job creation

Broadband $225,000 One time 24th Street

Media Enterprises $175,000 One time Media Training rooms: Photo, 
Recording, PodCast, Tech, etc

Satellite Office $50,000 One time Office until space is ready
South Omaha Community 
Plan $190,000 One time What are needs in 68105, 68107, 

68108
Building Insurance $10,000 One time
Building Operations?
Indirect costs $420,000 1 yr 14% of total

TOTAL $3,470,000

PROJECTIONS EL CENTRO
Hall Rental 1 yr rent to public $25,000
Rental space 1 yr rent to small business $100,000
Special Events 1 yr Exhibits,Gatherings,etc $25,000
Rooftop Rental 1 yr rent to public $15,000
Kitchen rental 1 yr to program graduates $10,000
Conference & mtg 1 yr Conf & Foot traffic $ $10,000 & $40,000
50% of self-sustained funding; 
50% from funders calculate for one-year

MIXED HOUSING Cesar
Parking Structure Cesar

Operations & Programming

1



Community and Economic Development in South Omaha
Prepared by South Omaha Community Development Committee

September 2022

1. Background and Objectives

Nebraska has been considered a “new immigrant destination” since the early 2000s. Most of this
growth has been fueled by newcomers from Latin America. In the last 20 years, while the
population of Nebraska has grown at an average of 0.7% annually, foreign-born population has
grown at an average of 3.7% and Latin Americans at 4.3%. In this same period, on average, half
of foreign-born population residing in the State was born in Latin America. This growth in
Latinos is not only due to immigration. Most importantly, there is a fast growing second
generation of US born Latinos who will have an important effect on the demographic future of
the state.

Omaha is a highly segregated city with more than half of all Latinos in Omaha residing in South
Omaha. Latinos in South Omaha are most likely to live in poverty. Two-thirds of Latino in South
Omaha have incomes at or lower than 125% of the poverty level. In the case of non-Latinos, this
percentage is only 33%. As in other parts of Nebraska, Latinos work mostly in construction and
the meatpacking industry. As it is well-known, the COVID-19 pandemic has had disastrous
effects on the Latino population in the United States. Nebraska has not been an exception.
According to the latest available data, the impact of COVID-19 in Nebraska and in Omaha has
been dramatic. Latinos have suffered close to 60% of cases and 1 of every 4 deaths; throughout
the pandemic the daily number of cases among Latinos doubled and sometimes even tripled the
number of cases for non-Latinos.

While there is no definitive data yet on the social and economic impact of COVID-19 in South
Omaha, recent analysis done by UNO’s Office of Latino/Latin American Studies (OLLAS)
shows that these have been significant. In a series of interviews with community leaders between
2020 and 2022, OLLAS has found that COVID-19 significantly increased vulnerability levels of
the South Omaha community. Not only with regards to health vulnerability (including mental
health vulnerability), but the pandemic also uncovered and heightened existing food insecurity,
lack of access to technology, educational support, and lack of protection to women from
domestic violence. At the same time, OLLAS research also found a significant negative impact
to Latino-owned businesses, especially those owned by women.
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While community organizations played an important role in assisting those in need within the
South Omaha community, these organizations were also overstretched and, in some cases, lacked
the necessary resources and expertise to provide the required help, especially considering that the
socio-economic crisis resulting from COVID-19 impacted every single aspect of life. Now that
main origin of this crisis has subsumed, and some sources of aid have decreased, there is a
growing need to develop a social and economic recovery plan for South Omaha, which will not
only address the post COVID-19 context, but which will include community and economic
development as well as programs that can prepare South Omaha for future crisis and create a
more vibrant and prosperous community.

With the objective of promoting social and economic development, as well as empowering the
residents of South Omaha, our main goal is to create a sustainable plan that combines visions and
perspectives from residents and private and public sectors to solve or improve the most critical
challenges faced by people who live, work, or have fun within the Zip Codes 68107, 68108,
68105 (48 St to River, Leavenworth to Harrison). More specifically, this project will:

− Specific Objective (SO) 1: Map community organizations and stakeholders working to
benefit the community of South Omaha to have a better understanding of areas of interest,
gaps, and possible synergies between these organizations.

− Specific Objective (SO) 2: Explore and catalog, from the perspective of those who live,
work, or have fun within the Zip Codes 68107, 68108, 68105 (48 St to River, Leavenworth
to Harrison), the main challenges and needs they face on a day-to-day basis.

− Specific Objective (SO) 3: Identify gaps and potential projects to accelerate the
development of education, arts, healthcare, workforce development, housing, business
development, and job growth in the area.

As there are a substantial number of needs within the community, the current proposal seeks to
generate a baseline of information that will serve to outline the most critical projects required to
accelerate the development of education, arts, healthcare, workforce development, housing,
business development, and job growth in the area. This information will be used, in a second
stage of this project, to develop specific proposals--with the direct participation of community
members—that respond to the main needs of the South Omaha community.
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2. Methods

This project will use a multimethod approach to collect the necessary data to generate this
baseline of information. The following are the basic activities to be carried out during this
project:

Secondary data analysis

Using existing data available from previous OLLAS research as well as from public sources
and archives, this project will create a map of community organizations and stakeholders
working in and for South Omaha. Secondary data will also be used to explore from a macro
perspective the characteristics, conditions, and main vulnerabilities of South Omaha (SO 1 &
3).

Ethnographic research and in-depth interviews

a. Using ethnographic methods such as participatory observation, this project will
characterize and categorize the key issues and needs that exist in South Omaha from an
everyday perspective. To do this, this project requires that a researcher lives in South
Omaha for the duration of the project (SO 2 & 3).

b. This project will also interview leaders of community organizations regarding the areas
of work of their organizations as well as the main needs they see within the community.
As part of these interviews, we will collect data that can serve to do a network analysis of
the interconnections between these leaders and their organizations (SO 1 & 3).

Survey

The third component of this research is a street survey applied within South Omaha’s main
commerce and recreation areas. Using a convenience sampling, this survey will ask questions
on the use of these areas as well as on community needs (SO 2 & 3).

Focus Groups and Community Workshops

The fourth component of this research consists of a series of focus groups and community
events to gather information about main challenges, needs, and gaps from the perspective of
both community members and organization leaders. These activities will also serve to receive
feedback from the community and empower the same community to take actions to bring
about the necessary changes to improve their lives in South Omaha (SO 2 & 3).
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3. Tentative Deliverables and products

The main deliverables of this project will be:

i. A map of community organizations and stakeholders working in and for South
Omaha including a database for community use based on secondary data and
interviews.

ii. A public use report using secondary data on the characteristics, conditions, and main
vulnerabilities of South Omaha from a macro perspective.

iii. A public use report characterizing and categorizing the key issues and needs using
ethnographic and survey data.

iv. A public use report based on the focus groups and workshops describing the main
needs of the community.

v. A final report presenting potential projects needed to accelerate the social and
economic development of South Omaha.

vi. Community presentations/seminars, blogs, media appearances and other events to
promote and present the results of this research project.

Besides these products, the researchers may also use the results to produce academic articles,
presentations, and/or books to be submitted under their authorship and acknowledging
partnerships, funding, and support for publication at relevant journals and university press when
needed.

4. Social Outreach

This proposal seeks to create a sustainable plan that combines visions and perspectives from
residents and private and public sectors to solve or improve the most critical challenges faced by
people who live, work, or have fun within the Zip Codes 68107, 68108, 68105 (48 St to River,
Leavenworth to Harrison). This is a timely and relevant theme as it deals with the post
COVID-19 social and economic recovery of South Omaha as well as the development of a more
vibrant and prosperous community. This project, thus, will take care in disseminating its
activities and results in a manner that is accessible to the communities and every relevant actor.
We will constantly be presenting our results in a manner that is timely and relevant to anyone
involved in electoral processes. As such, beyond the blog publications and launching of reports,
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we intend to present to Omaha’s mayor and city council, at the State legislation, and to every
other relevant level of public government.

5. Organizational aspects

The University of Nebraska at Omaha will serve as the research body for this project. The
project will require hiring a post-Doctoral research associate and student workers to support the
research activities. It is important to highlight the importance of recruiting a culturally competent
individual to lead a project of this kind, which benefits our community by either retaining talent
or bringing new diversity. In more detail, the following personnel will participate in this project:

− Two UNO faculty with experience on research in Latino communities and urban
development. Will coordinate and guide all the research and dissemination activities. Will
also be the main responsible of drafting the reports and coordinating of publications. Will
participate in the design of research instruments, their application, and analysis.

− Research Associate. PhD in Sociology, Anthropology, or similar areas. Main task will be
doing the ethnographic research and interviews that are part of this project. Will also
coordinate the focus groups and workshops. Will participate, as well, in the design and
analysis of interviews and survey. As a requirement, this person will have to live in South
Omaha.

− Graduate or Undergraduate Research Student. Will assist in the literature reviews, secondary
data collection, and will also coordinate volunteers for data gathering.

− Undergraduate students as part of service-learning course and/or community volunteers to
assist in the data collection.

Finally, the OLLAS Assistant Director will administer the personnel time and other activities, as
necessary. OLLAS Community Engagement Coordinator and OLLAS Communications
Assistant will also participate in the preparation of the launching of the reports and other relevant
activities. The participation of these three professionals will be provided in kind by OLLAS.
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6. Resources and budget

UNO    
Research associate and
graduate/undergraduate researcher

$78,000

Faculty $16,000 (8K is pro bono)
Materials (Laptop+Software) $6,000
Operational Costs $25,000
SubTotal $125,000  

Community Engagement / Research    
Interpreters, marketing, transcription $10,000
20 Focus Groups (12 plp each) $20,000
Community Leaders Mtg (output) $5,000
Focus Group w/ previous FG attendees $10,000
Big community meeting (results) $5,000
SubTotal $50,000  

Operational Costs (publications,
research materials)

$15,000  

TOTAL $190,000  

7. Timeline

Timeline Fall
2022

Spring
2023

Summer
2023

Fall
2023

Spring
2024

Fundraising          
Hiring - Getting resources
(Laptop, software)

         

Mapping community organizations
and stakeholders

         

Survey
Ethnographic research and
interviews

         

Focus group – Needs and
challenges
Gap Analysis          
Community Meetings        
Final Report
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