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Organization Name

(if applicable)
Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant

Funding Request ($)

Proposal Type

Brief Proposal
Summary

5224 Pratt St, Omaha, NE 68104

https://www.egofree-coaching.com/

https://www.facebook.com/EgoFreeGolf
https://www.facebook.com/EgoFreeCoach

Arnold Jones Il

ajtwo@cox.net
+1 (402) 612-4882
Yes

Judith Rhodes, LPGA Member - Ms. Rhodes will operate as
lead instructor and LPGA liason. Ms. Rhodes has been
teaching golf for many years and works with multiple minority
focused, girls golf programs.

Program Director for Hogan’s Jr Golf Heroes (Pilot Program for
current PGA First Tee Program) https:/firstteeomaha.org/about/
o Summer 2020, 2021, 2022 Jr Golf Camps o0 USGTF Member
Certification o Certified Master Life Coach with Certifications In:
. Mindset CBT (Cognitive Behavioral Therapy) REBT
(Rational Emotive Behavioral Therapy) Goal Success
Happiness

EgoFree Jr Golf Academy

$122,250.00

$122,250.00

Service/program

o Far too many kids see as an inescapable fact of life that life
will be very hard. Many kids are experiencing this feeling in a
pattern of generational hopelessness they may not even be
aware of. What they are aware of is that they don’t have much
to do, they don’t have safe places to go, they don’t have a
strong, positive support network (aka adults that care) and
many don’t even have one strong, positive adult that is
engaged in their lives in a meaningful way daily. When a child is
born into an environment like this, not only do they suffer the
immediate effects, but they also suffer the long-term effects that
come from never seeing anything different for themselves in
their future. Kids born into this environment rarely set goals,
rarely see themselves in corporate or entrepreneurial settings,
rarely see themselves in positive social circles, rarely see
themselves starting and leading families that are any different
from the family unit they were born into. That is the nature of
generational hopelessness and exclusion. That mentality and
dysfunction can and often does spread into neighborhoods and
throughout communities. o My proposal, through the EgoFree
Golf Academy, is to use golf as a vehicle to help kids
disproportionately impacted by Covid live better, happier lives,
expand their horizons and reach their full potential. Golf
presents many opportunities to develop strong, positive
personal and social character traits and habits. The EFG
Academy will use the enjoyment of golf as a sport as a vehicle

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592088&ss_v=192.0.0
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to deliver that development to youth in an impactful way that is
engaging, entertaining, fulfilling, and transformational. o The
EgoFree Golf Academy will provide a daily environment in
which youth can safely learn self-confidence, self-discipline,
integrity, positivity, work ethic, honesty, perseverance, goal
setting, planning, a growth mindset, and self-directed growth
strategies. Youth will learn leadership skills, etiquette and
empathy for their fellow students while internalizing and
mastering the skills needed to play golf in any setting, thus
providing access to social, educational, and professional circles
previously unavailable to them, all of which are fundamentally
transformational.

Timeline The program will be up and running 60 days after funding.
Facility upgrade, equipment acquisition, outreach to secure co-
investors and outreach to secure participants would start
immediately upon funding

Percentage

completed by July  100%

2025

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster

gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)
Transformational (i.e., a proposal that will help energize,
recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Community Needs  Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.) Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,

etc.)
"other" explanation
Proposal The EFG Academy will address both the Quality of Life and
Description and Sustainable Community needs by creating and implementing a

Needs Alignment program that provides highly contextualized education
information and training that, by targeting youth development,
will actively contribute to a sustainable community. The physical
development of the facility/facilities, on the ABIDE Network
campus, will provide a brick-and-mortar environment conducive
to the affirmative understanding and internalization of those
educational materials.

Visioning Workshop The program aligns with the Visioning Workshop in the area of

Findings Alignment “Sustainable Community Needs — Youth”. The project is
intended to create a long lasting, scalable program that
expands its reach throughout the identified areas of need.

Priorities Alignment The program aligns with LB1024 priority by addressing the
disproportionate impact that Covid had on the African American
community in general and African American youth in particular.
African American kids have suffered the greatest setbacks in
education as many didn’t (and still don’t) have access adequate
technology and/or adult engagement to enable them to take full
advantage of the remote learning setting brought on by Covid.
That being the case, African American youth have suffered the
largest education regression effects. This applies to academic,
emotional and socialization effects.

Economic Impact

Between 1 and 3 jobs will initially be created. As the program
scales the number of permanent jobs will increase.

Between 2 and 4 temporary jobs may be created by end of
funding schedule. These positions will have the potential to be
permanent. Work to the physical location will be done by
existing ABIDE Network staff or established contractors.

Program Director wage will be $60/coaching hr. Lead
instructors and assistants’ wages will be $20/hr.

| am unsure how | would do that.

Community Benefit The program will benefit the community by educating and
empowering youth with strong ties to the community. This has
the potential to show both short and long-term benefits to the

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592088&ss_v=192.0.0 2/5
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community. In the short-term, youth with positive activities to do
help contribute to a positive overall neighborhood environment.
In the long-term, youth that grow up with hope, a positive
mindset, goals, and strategies to achieve those goals, reflect
those qualities back to the community around them, pass them
on to their children directly and to the children around them
indirectly by living a good life and setting a good example. That
is the dynamic of generational change. One of the often
overlooked aspects of community health is mental health. Youth
with positive attitudes, growth mindsets, goals, and hope have
been proven to be more mentally rigorous and well adjusted.

The program will, through educating and empowering youth
with strong ties to the community, stabilize and strengthen the
foundation of the community in both its current day-to-day as
well as its long-term function and quality of life. Youth with a
well-developed emotional 1Q, a sense of belonging and hope,
and both long and short-term goals make the world around
them a better place now and in the future. Those youth, as
adults, often contribute directly and indirectly to the betterment
of the neighborhood, continuing the cycle of growth and
improvement.

The program will use established best practices in community
engagement, youth counseling, golf and life skill training, tuition
assistance and scholarship financial modeling as established
by the Hogan'’s Jr Golf Heroes program.

While the outcomes of programs like this can be difficult to
measure, improved educational outcomes and participation in
the community are two outcomes that are able to be quantified.

Tracking beginning and ending grades and a simple
questionnaire would provide sufficient information to track and
measure those outcomes and can be completed by project
staff.

Yes, this funding will act as a catalyst for co-investment by
facilitating further outreach to potential investors/contributors by
enabling increased time spent in pursuit of further funding. It will
also act as an anchor investment establishing by establishing
credibility and trust with other potential investors/contributors
and members of the community.

Yes

| have partnered and will continue to partner with LivingWell
Golf, the ABIDE Network, LPGA Member Judy Rhodes and
Schmidley’s Family Driving Range. These partners have
assisted in securing golf clubs for youth that need them to
participate in my camps, securing training facility space, golf
training, providing outdoor training space and with advertising
and promotion. | am planning to further my coaching
certifications with the USGTF (United States Golf Teachers
Federation) by becoming a Master Golf Coach and o entering
the PGA Membership program. Completing those two steps will
greatly assist in developing partnerships with the USGTF, the
PGA of America and the LPGA of America.

There is a lease with the ABIDE Network in place.

No

The EFG Academy will be located on the ABIDE Network
campus at 3223 N 45th St, Omaha, NE 68104. The EFG space
on the ABIDE Network campus is approximately 1,300 sq ft and
currently includes two full swing hitting bays, two putting
surfaces, a chipping area with two stations. The space also
includes an unfinished area for an office and study/media room.
The space is within QCT 54.

Within one or more QCTs

n/a

Yes

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592088&ss_v=192.0.0
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Is the project
connected to
utilities?

Design, Estimating,
and Bidding
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ARPA Compliance
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ARPA Reporting and
Monitoring Process

Acknowledgme
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Yes

No

Yes

No
n/a

No

oRent-$12,000 Turf-$4,000 Putting Platform Materials -
$1,000 Swing Analyzer/Simulator - $500 Video Projector -
$350 Training Aids - $1,000  Youth Clubs (10 sets) - $5,500

Tables/Desks - $400  Multimedia Equipment (Computer,
Monitor/s, etc) $1,000 Advertising Promotion - $3,600
Physical Improvement - $5,800 Covid Safety (exhaust fans,
heaters, masks) $500 Salaries - $86,600

o The grant funding will enable the project to get physical
upgrades completed, equipment acquired, advertising and
promotion to secure paying clients, school outreach to secure
free students and training to begin immediately. o It will allow
for, on a fulltime basis, school outreach to expand over the next
year to continually increase the program’s reach to include
scaling up to multiple program sessions per day in Summer
2023. o It will allow for, on a fulltime basis, outreach to secure
co-investors, development of current partners, outreach to
secure future partners and scaled program expansion to other
locations.

Yes

The future of the program is built around a sustainable model
that includes paid participation by individuals and families
financially able to pay offsetting the costs of families that qualify
for tuition assistance and scholarship participation. The model
program was the Hogan’s Jr Golf Heroes program that became
what is currently the PGA First Tee program.

I am currently exploring future funding possibilities through the
PGA of America, the LPGA of America, the USGTF and other
sources including both State and Federal sources.

n/a

Yes. Without LB1024 grant funding the program cannot
immediately function as outlined.

Yes, the program is scalable. Program reach can be expanded
through increased outreach through schools, increased
advertising and promotion, and increased program sessions.
During the Summer months the program could include up to
four two-hour sessions per day.

n/a

Please describe the organizational and/or personal financial
commitment to the proposal. — All existing equipment
purchases and current expenses have been paid for by the
principal contact.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592088&ss_v=192.0.0
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LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
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Grant Application

Row 122

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

Vasser Acdemy,LLC

5706 N 40th St 68111
2405 N 16th St 68110

Coming Soon

https://www.instagram.com/invites/contact/?i=15agdd1gbukho&utm_content=lyxksxi

Jameea Vasser

CEO
vasseracademy@gmail.com
+1 (402) 996-0872

Yes

Brandy Clements- Professional development specialist: Assists with incoming staff/
volunteers and sometimes parents | serve with all things personal development.
Melissa Polendo Serves as my business consultant she has been assisting me with
my entire business from the business plan to the LLC filing the list could go on.

I am currently working solo as the owner/provider | handle all dealings.

This proposal will help me complete my staffing goal. | am only one individual and
not only are the children in need of my services, but | have mothers who need just
as much as my attention. Im grateful for friendship. | have a friend assisting me with
the parents personal development which | feel is an accomplishment for Vasser
Academy, being able to help those in serious need for little to nothing. | know if we
continue operating as is business will thrive and goals will continue to be met which
is seeing healthier relationships and households.

Vasser Academy Grant proposal

$7,230,397.00

$80,000.00

Service/program

With this grant | will be able to properly complete the set up of my advanced in-
home childcare which in return will provide a safe and exciting learning space that
attracts families located in North Omaha area and lead to expansion. What
expansion looks like for Vasser Academy is more partnerships w/ local job training
programs and counselors, and seasoned providers, Sponsored childcare, job, and
housing assistance for single mothers to maintain and promote healthy living for
their children.

| dont really have a specific timeframe, but once funds are granted it will be spent
on attached budget immediately.

100%

Fundamental Change (i.e., a proposal that will continue to elevate North or South
Omaha's presence and perception within the region, significantly improving the lives
of area residents through physical development) Long-Lasting Economic Growth
(i.e., a proposal that will foster gainful employment opportunities and financial
investment in the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)

Policy (i.e., develop or improve context-sensitive education, finance, health,
training, zoning, etc.) Sustainable Community (i.e., create or enhance housing,

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75223934010&ss_v=192.0.0
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services, education, civic uses, recreation, etc.)
"other" explanation

Proposal Vasser Academy is an advanced in-home childcare facility where we provide a safe

Description and environment working families can send their children (6weeks-13yrs old) to. A

Needs Alignment childcare facility where they receive the fundamentals to help them achieve new
heights in life by focusing on Self-actualization and developmental milestones.
Vasser Academy’s mission is dedicated to providing love, structure, and
fundamentals. The vision for the childcare is to be the village that breeds future
innovators and a community of positive mentors in North Omaha. January 2020 the
idea to start an in-home childcare came about. Owner/Provider Jameea Vasser was
a new mother herself and noticed there was an issue finding suitable childcare
providers who not only had a real love for children and community but taught them
what they needed to develop and excel once they aged into the school system.
Jameea decided to work in an actual childcare facility to get a feel for the
environment and learn as much as she could about how childcare facility was run.
Due to Covid the time at Educare was cut short, but the information learned stayed
with her. In November 2020 Jameea started her in-home “Perfect Pearls Childcare”
starting with just 1-2 children. Fast forward a few months, Jameea decided to make
her business more personal, so she changed the name from “Perfect Pearls” to
“Vasser Academy, LLC”. With the name change she got her business registered
through Secretary of State and once that was completed and she got approved for
DHHS’s subsidy program she went public. After posting her work with the children
she gained 8 more children plus plenty of inquiries and collaboration opportunities.
With business starting to kick off smoothly the owner of Vasser Academy, LLC is
now ready to expand.

Visioning Workshop Having working families enrolled into Vasser Academy, LLC means they can focus

Findings Alignment on workforce development and making a sustainable life for themselves. That leads
to a healthier and happier community. Vasser Academy also provides goal-based
services that prepares the youth for a formal school setting. Preparing the youth for
school is vital to future literacy success, math and reading comprehension and
prevention of behavioral issues. We have a issue in our community today when it
comes to our youth. Vasser Academy is a home away from home we assist families
with more than keeping their children 8+ hours a day We follow Maslow's hierarchy
of needs chart when assisting families because we know its important for all
children's needs be met in order for them to grow into their most highest self and
with this grant we can not only continue the work but eaxpand it being it is a need in
North Omaha and the work done at Vasser Academy is dynamic and necessary in a
post pandemic society.

Priorities Alignment Vasser Academy, LLC is a fully operating advanced in-home childcare facility. From
11/2020-09/2022 Vasser Academy, LLC was a license exempt as of 09/26/2022 we
are now state licensed childcare providing childcare services to 10 enrolled families.
Our parents ages range from 20-35 with income ranging from 10k-30k meaning
they are low income. Providing childcare hours that are flexible for families work
schedules while the child is receiving childcare services. From Vasser Academy
they receive extremely attentive care and goal-based services. At Vasser Academy
0-5yrs is to be the most vital time of a person’s development. It is extremely
important that each child receives basic needs met as well as proper
communication, goal based one on one care and the technology and curriculum to
support those needs.

Economic Impact | wanted to create jobs for women like myself who were first time single mothers
who couldn't bare leaving thier child with just anyone. I've worked solo for a year
and a half and came across those exact women. | was introduced to Heartland
workfocre soultions since | could not afford to pay anyone. With this grant
investment | will be able to fully employ one lead provider (full-Time). Doing
business with heartland workforce soultions | will be able to be reimbursed 50% of
employees pay which will be used to hire another employee and then start job
training and continue to grow staff as the childcare continues to progress to
expansion to offer more jobs from childcare teachers down to maintence workers.
Vasser Academy plans to expand tremendously and will need a village to properly
maintain the accomplishment.

n/a
n/a
$15-$20 hourly

With HWS paid training | will be able to properly assess each candidate which are
mostly hand picked reason being | specifically want to help those living in the
community | to live and serve. As clientel grows | will always be inquiring about
individuals who would be interested in making a difference, not only in the children
and families lives but for themselves.

Community Benefit Those | service gain access to plenty of resources which in my community goes a
long way. Some have experienced loss of income, housing and even their children
due to not having proper guidance and resources and that is how Vasser Academy
and this proposal will continue to benefit the community. With this grant Vasser
Academy can continue the work by offering job and voluteer oportunites, Providing

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75223934010&ss_v=192.0.0 2/4
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safe qaulity care for children lowering risks of continued trauma and assist families
with maintaining a sense of love and belonging( culture), physiological and safety
needs.

Vasser Academy will invest majority of the grant investment into hiring of one
fulltime staff. | know as a owner what | can maintain financially and | want to secure
one employee to train so that | can then focus more on hiring more individuals with
the help of HWS and even maintaining young volunteers to keep the youth busy
and off the streets. Another percentage goes to accounting and consulting services
to ensure that | am meeting proper state business requirements and requirements
of the Douglas County health department. Personal development services for all
coming staff and families in need. The other percentage of the grant investment will
be utilized for building maintenance, camera system, and cleaning services. The
remainder of the grant will be utilized for appliances, memberships, curriculum, and
supplies to assist with goal based, one on one personal development for each child.
This will keep youth enrolled for long periods of time, which would keep profit
coming into the business. Through marketing and word of mouth Vasser Academy
will maintain an enroliment waitlist and begin to expand services to include more in-
home childcares.

There is no handbook when it comes to parenting, but sometimes | always say | feel
like there should be. | am no expert of al things but | do know with the right
examples families in North Omaha can thrive in all aspects with just a more
resources and guidance. As a provider | make it a priority to stay involved in my
community and | make it a duty to attend all forums, trainings that could assist me
wiith the enhancement of my industry to better assist those in the North Omaha
community | serve.

| prepare children 0-3 for school setting with their weekly goal books we set up
lessons to track their development. At Vasser Academy we take parent participation
seriously because we stand on parents being the first teacher so we will be tracking
progress through Wonderschool which is a childcare management software that will
help mesure progress amongst other things. Of course creating job opportunities is
vital. I've personally worked for little to sometimes nothing to learn and begin
building this process and it is hard work and | believe hourly wages from $15-$20 is
reasonable and should be offered to qualified employees to keep good workers in
this field being we have a shortage of caring providers just to now have a shortage
of teachers as well.

Childcare mamagement sofware by CEO and qualified staff.
no
Yes

Heartland workforce solutions-Provide funding reimbursement for staff and also
paid training for opportunities for new staff. , Opulence- Non profit | co-found which
will assist further with providing all necessary resources for families enrolled,
Profide funding for children enrolled to have access to other programs that require
fees familes in the North Omaha area can not afford.

Opulence

No

5706 N 40th St 68110 residential neightborhood located in North Omaha.

Within one or more QCTs

Yes

Yes

No

No
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No

Exact dollar amounts found per expense

No

See attachment

See attachment

<

es

See attachment
north Omaha Turnback grant (Pending)

2022-2023 North Omaha Turnback grant for $10,000, Pending, expected December
2022.

no
yes/no

With or without the full amount requested the work can and will continue, but it
would just make it a little harder to juggle all of this work alone. | have a team but
they are even assisting me out of love for the community(free of charge). I've been
a minimalist for a long time | would rather give the children enrolled the best
childcare experience possible while assisting thier families with maintaining a great
home life. | can only do so much witht he income i've made so far but with business
getting ready to expand meaning more familes to help assist I'd rather have all tools
on hand and everything budgeted has a necessay use.

Vasser Academy is a growing advanced in-home childcare facility. $80,000 is a lot
to request and | tried my best to break it all down to the last cent as to what funds
will be used for. The purpose of the $80,000 grant request is to cover the cost of
labor, educational supplies, accounting record keeping, business operations,
cleaning, and public health. Being able to provide the items listed in the budget
allows Vasser Academy to provide a safe, updated, and healthy environment for
enrolled families and ability to reach others in the community.

Additional Location Documents (see application for list) Data table of uses
(breakdown of how the requested funds will be used for your proposal)
Documentation of site control (proof of ownership, option, purchase contract, or
long-term lease agreement) Plans and detailed descriptions, including pictures and
a map of the site location/surrounding area Proposal Budget/Sources and Uses
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NEBRASKA STANDARD LEASE AGREEMENT

I. THE PARTIES. This Residential Lease Agreement (“Agreement”) made this
August 15 , 20 22 is between:

Landlord: (“Melissa Polendo with a mailing address of
3039 11th ave , City of ___Council Bluffs , State of
lowa ("Landlord"), AND
Tenant(s): dameeayVasser (“Tenant”).

Landlord and Tenant are each referred to herein as a “Party” and, collectively, as the
"Parties."

NOW, THEREFORE, FOR AND IN CONSIDERATION of the mutual promises and
agreements contained herein, the Tenant agrees to lease the Premises from the
Landlord under the following terms and conditions:

Il. LEASE TYPE. This Agreement shall be considered a fixed lease. The Tenant shall
be allowed to occupy the Premises starting on _May 1 ,20_22 and end on
i , 20 22 (“Lease Term”). At the end of the Lease Term and no

renewal is made, the Tenant: (check one)
w - May continue to lease the Premises under the same terms of this
Agreement under a month-to-month arrangement.
O - Must vacate the Premises.

lll. OCCUPANT(S). The Premises is to be occupied strictly as a residential dwelling with
the following individual(s) in addition to the Tenant: (check one)

7. Sincere Vasser (“Occupant(s)’)

[0 - There are no Occupant(s).

IV. THE PROPERTY. The Landlord agrees to lease the described property below to the
Tenant: (enter the property information)

a.) Mailing Address: 5706 N 40th St , City of Omaha , State of

Nebraska :
b.) Residence Type: O Apartment ™\House O Condo O Other:
c.) Bedroom(s): 3
d.) Bathroom(s): 2

The aforementioned property shall be leased wholly by the Tenant (“Premises”).

V. PURPOSE. The Tenant and Occupant(s) may only use the Premises as: (check one)

O - A residential dwelling only.

Y
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~S A residential dwelling and: __childcare business

VI. FURNISHINGS. The Premises is: (check one)

O - To be furnished with the following:

K— Not furnished.

VII. APPLIANCES. The Landlord shall: (check one)

- Provide the following appliances: fridge, stove, washer and dryer,

microwave

1 - Not provide any appliances.

VIIl. RENT. The Tenant shall pay the Landlord, in equal monthly installments,
$ 1050 ("Rent"). The Rent shall be due onthe _ 1 of every month (“Due
Date”) and paid under the following instructions: _money order or cashiers check

IX. NON-SUFFICIENT FUNDS (NSF CHECKS). If the Tenant pays the Rent with a
check that is not honored due to insufficient funds (NSF): (check one)

&KThere shall be a fee of $ per incident.
O - There shall be no fee.
X. LATE FEE. If Rent is not paid on the Due Date: (check one)

- There shall be a penalty of $ due as [0 One (1) Time Payment O Every
D2y Rent is Late. Rent is considered late when it has not been paid within
day(s) after the Due Date.

O - There shall be No Late Fee if Rent is late.

XI. FIRST (1ST) MONTH'S RENT. The Tenant is required to pay the first (1st) month's
rent: (check one)

N-\Upon the execution of this Agreement.

O - Upon the first (15!) day of the Lease Term.

XIl. PRE-PAYMENT. The Tenant shall: (check one)

O - Pre-Pay Rent in the amount of $ for the term starting on
, 20 and ending on , 20 . The
Pre-Payment of Rent shall be due upon the execution of this Agreement.
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\Not be required to Pre-Pay Rent.

Xlll. PRORATION PERIOD. The Tenant: (check one)

[0 - Shall take possession of the Premises before the start of the Lease Term on
, 20 and agrees to pay $ for the

proration period. The proration rate is calculated by the monthly Rent on a daily

basis which shall be paid by the Tenant upon the execution of this Agreement.

xShall not be taking possession of the Premises before the Lease Term.

XIV. SECURITY DEPOSIT. As part of this Agreement: (check one)

O - The Landlord requires a payment in the amount of $
(“Security Deposit”) for the faithful performance of the Tenant under the terms
and conditions of this Agreement. Payment of the Security Deposit is required by
the Tenant upon the execution of this Agreement. The Security Deposit shall be
returned to the Tenant within days after the end of the Lease Term less any
itemized deductions. This Security Deposit shall not be credited towards any
Rent unless the Landlord gives their written consent.

\S\The Landlord does not require a Security Deposit as part of this Agreement.

XV. MOVE-IN INSPECTION. Before, at the time of the Tenant accepting possession, or
shortly thereafter, the Landlord and Tenant: (check one)

- Agree to inspect the Premises and write any present damages or needed
repwirs on a move-in checklist.

O - Shall not inspect the Premises or complete a move-in checklist.

XVI. PARKING. The Landlord: (check one)

- Shall provide 2 parking space(s) to the Tenant for a fee of $ 5 to be
paN ™\at the execution of this Agreement [J on a monthly basis in addition to the
rent. The parking space(s) are described as:

O - Shall NOT provide parking.

XVII. SALE OF PROPERTY. If the Premises is sold, the Tenant is to be notified of the
new Owner, and if there is a new Manager, their contact details for repairs and
maintenance shall be forwarded. If the Premises is conveyed to another party, the new
owner: (check one)

&Has the right to terminate this Agreement by providing 30 days’ notice to the
nant.
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[ - Does not have the right to terminate this Agreement.

XVIIl. UTILITIES. The Landlord shall provide the following utilities and services to the
Tenant:

OPPD, MUD, Cox

Any other utilities or services not mentioned will be the responsibility of the Tenant.

XIX. EARLY TERMINATION. The Tenant: (check one)

%ﬁhall have the right to terminate this Agreement at any time by providing at

lea2st  days’ written notice to the Landlord along with an early termination fee
of $ (US Dollars). During the notice period for termination the
Tenant will remain responsible for the payment of rent.

[0 - Shall not have the right to terminate this Agreement.
XX. SMOKING POLICY. Smoking on the Premises is: (check one)

NPermitted ONLY in the following areas: _ Qutside home

O - Prohibited on the Premises and Common Areas.
XXI. PETS. The Tenant: (check one)

OO - Shall have the right to have __ pet(s) on the Premises consisting of

[Types of Pets
Allowed] that are not to weigh over __ pounds. For the right to have pet(s) on
the Premises the Landlord shall charge a fee of $ that is O non-
refundable O refundable unless there are damages related to the pet. The
Tenant is responsible for all damage that any pet causes, regardless of
ownership of said pet and agrees to restore the Premises to its original condition
at their expense.

Ksehall not have the right to have pets on the Premises or in the common
arede.

XXIl. WATERBEDS. The Tenant: (check one)
[0 - Shall have the right to use a waterbed on the Premises.

E\Shall not have the right to use a waterbed on the Premises.

XXIIl. NOTICES. Any notice to be sent by the Landlord or the Tenant to each other shall
use the following addresses:

Landlord's / Agent's Address:
3039 11th ave Council Bluffs IA 51501
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Tenant's Mailing Address: (check one)

XXIV. AGENT/MANAGER. (check one)

[1 - The Landlord does have a manager on the Premises that can be contacted
for any maintenance or repair at:

Name:

Telephone ( ) -
E-Mail

Nhe Landlord does not have a manager on the Premises although the
Lamslord can be contacted for any maintenance or repair at:

Telephone ( )_298-3802
E-Mail polendobusiness@gmail.com

XXV. POSSESSION. Tenant has examined the condition of the Premises and by taking
possession acknowledges that they have accepted the Premises in good order and in
its current condition except as herein otherwise stated. Failure of the Landlord to deliver
possession of the Premises at the start of the Lease Term to the Tenant shall terminate
this Agreement at the option of the Tenant. Furthermore, under such failure to deliver
possession by the Landlord, and if the Tenant cancels this Agreement, the Security
Deposit (if any) shall be returned to the Tenant along with any other pre-paid rent, fees,
including if the Tenant paid a fee during the application process before the execution of
this Agreement.

XXVI. ACCESS. Upon the beginning of the Proration Period or the start of the Lease
Term, whichever is earlier, the Landlord agrees to give access to the Tenant in the form
of keys, fobs, cards, or any type of keyless security entry as needed to enter the
common areas and the Premises. Duplicate copies of the access provided may only be
authorized under the consent of the Landlord and, if any replacements are needed, the
Landlord may provide them for a fee. At the end of this Agreement all access provided
to the Tenant shall be returned to the Landlord or a fee will be charged to the Tenant or
the fee will be subtracted from the Security Deposit.

XXVII. SUBLETTING. The Tenant shall not be able to sublet the Premises without the
written consent from the Landlord. The consent by the Landlord to one subtenant shall
not be deemed to be consent to any subsequent subtenant.

XXVIIl. ABANDONMENT. If the Tenant vacates or abandons the Premises for a time-
period that is the minimum set by State law or seven (7) days, whichever is less, the
Landlord shall have the right to terminate this Agreement immediately and remove all
belongings including any personal property off of the Premises. If the Tenant vacates or
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abandons the Premises, the Landlord shall immediately have the right to terminate this
Agreement.

XXIX. ASSIGNMENT. Tenant shall not assign this Lease without the prior written
consent of the Landlord. The consent by the Landlord to one assignment shall not be
deemed to be consent to any subsequent assignment.

XXX. RIGHT OF ENTRY. The Landlord shall have the right to enter the Premises during
normal working hours by providing at least twenty-four (24) hours notice in order for
inspection, make necessary repairs, alterations or improvements, to supply services as
agreed or for any reasonable purpose. The Landlord may exhibit the Premises to
prospective purchasers, mortgagees, or lessees upon reasonable notice.

XXXI. MAINTENANCE, REPAIRS, OR ALTERATIONS. The Tenant shall, at their own
expense and at all times, maintain premises in a clean and sanitary manner, and shall
surrender the same at termination hereof, in as good condition as received, normal
wear and tear excepted. The Tenant may not make any alterations to the leased
premises without the consent in writing of the Landlord. The Landlord shall be
responsible for repairs to the interior and exterior of the building. If the

Premises includes a washer, dryer, freezer, dehumidifier unit and/or air conditioning
unit, the Landlord makes no warranty as to the repair or replacement of units if one or
all shall fail to operate. The Landlord will place fresh batteries in all battery-operated
smoke detectors when the Tenant moves into the premises. After the initial placement
of the fresh batteries it is the responsibility of the Tenant to replace batteries when
needed. A monthly "cursory" inspection may be required for all fire extinguishers to
make sure they are fully charged.

XXXII. NOISE/WASTE. The Tenant agrees not to commit waste on the premises,
maintain, or permit to be maintained, a nuisance thereon, or use, or permit the premises
to be used, in an unlawful manner. The Tenant further agrees to abide by any and all
local, county, and State noise ordinances.

XXXIIl. GUESTS. There shall be no other persons living on the Premises other than the
Tenant and any Occupant(s). Guests of the Tenant are allowed for periods not lasting
for more than 48 hours unless otherwise approved by the Landlord in writing.

XXXIV. COMPLIANCE WITH LAW. The Tenant agrees that during the term of the
Agreement, to promptly comply with any present and future laws, ordinances, orders,
rules, regulations, and requirements of the Federal, State, County, City, and Municipal
government or any of their departments, bureaus, boards, commissions and officials
thereof with respect to the premises, or the use or occupancy thereof, whether said
compliance shall be ordered or directed to or against the Tenant, the Landlord, or both.

XXXV. DEFAULT. If the Tenant fails to comply with any of the financial or material
provisions of this Agreement, or of any present rules and regulations or any that may be
hereafter prescribed by the Landlord, or materially fails to comply with any duties
imposed on the Tenant by statute or State laws, within the time period after delivery of
written notice by the Landlord specifying the non-compliance and indicating the intention
of the Landlord to terminate the Agreement by reason thereof, the Landlord may
terminate this Agreement. If the Tenant fails to pay rent when due and the default
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continues for the time-period specified in the written notice thereafter, the Landlord may,
at their option, declare the entire balance (compiling all months applicable to this
Agreement) of rent payable hereunder to be immediately due and payable and may
exercise any and all rights and remedies available to the Landlord at law or in equity
and may immediately terminate this Agreement.

The Tenant will be in default if: (a) Tenant does not pay rent or other amounts that are
owed; (b) Tenant, their guests, or the Occupant(s) violate this Agreement, rules, or fire,
safety, health, or criminal laws, regardless of whether arrest or conviction occurs; (c)
Tenant abandons the Premises; (d) Tenant gives incorrect or false information in the
rental application; (e) Tenant, or any Occupant(s) is arrested, convicted, or given
deferred adjudication for a criminal offense involving actual or potential physical harm to
a person, or involving possession, manufacture, or delivery of a controlled substance,
marijuana, or drug paraphernalia under state statute; (f) any illegal drugs or
paraphernalia are found in the Premises or on the person of the Tenant, guests, or
Occupant(s) while on the Premises and/or; (g) as otherwise allowed by law.

XXXVI. MULTIPLE TENANT OR OCCUPANT(S). Each individual that is considered

a Tenant is jointly and individually liable for all of this Agreement's obligations, including
but not limited to rent monies. If any Tenant, guest, or Occupant(s) violates this
Agreement, the Tenant is considered to have violated this Agreement. Landlord’s
requests and notices to the Tenant or any of the Occupant(s) of legal age constitutes
notice to the Tenant. Notices and requests from the Tenant or any one of the
Occupant(s) (including repair requests and entry permissions) constitutes notice from
the Tenant. In eviction suits, the Tenant is considered the agent of the Premise for the
service of process.

XXXVII. DISPUTES. If a dispute arises during or after the term of this
Agreement between the Landlord and Tenant, they shall agree to hold negotiations
amongst themselves, in "good faith", before any litigation.

XXXVIII. SEVERABILITY. If any provision of this Agreement or the application thereof
shall, for any reason and to any extent, be invalid or unenforceable, neither the
remainder of this Agreement nor the application of the provision to other persons,
entities or circumstances shall be affected thereby, but instead shall be enforced to the
maximum extent permitted by law.

XXXIX. SURRENDER OF PREMISES. The Tenant has surrendered the Premises when
(a) the move-out date has passed and no one is living in the Premise within the
Landlord’s reasonable judgment; or (b) Access to the Premise have been turned in to
Landlord — whichever comes first. Upon the expiration of the term hereof, the Tenant
shall surrender the Premise in better or equal condition as it were at the
commencement of this Agreement, reasonable use, wear and tear thereof, and
damages by the elements excepted.

XL. RETALIATION. The Landlord is prohibited from making any type of retaliatory acts
against the Tenant including but not limited to restricting access to the Premises,
decreasing or cancelling services or utilities, failure to repair appliances or fixtures, or
any other type of act that could be considered unjustified.
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XLI. WAIVER. A Waiver by the Landlord for a breach of any covenant or duty by the
Tenant, under this Agreement is not a waiver for a breach of any other covenant or duty
by the Tenant, or of any subsequent breach of the same covenant or duty. No provision
of this Agreement shall be considered waived unless such a waiver shall be expressed
in writing as a formal amendment to this Agreement and executed by the Tenant and
Landlord.

XLIl. EQUAL HOUSING. If the Tenant possesses any mental or physical impairment,
the Landlord shall provide reasonable modifications to the Premises unless the
modifications would be too difficult or expensive for the Landlord to provide. Any
impairment(s) of the Tenant are encouraged to be provided and presented to the
Landlord in writing in order to seek the most appropriate route for providing the
modifications to the Premises.

XLIII. HAZARDOUS MATERIALS. The Tenant agrees to not possess any type of
personal property that could be considered a fire hazard such as a substance having
flammable or explosive characteristics on the Premises. Items that are prohibited to be
brought into the Premises, other than for everyday cooking or the need of an appliance,
includes but is not limited to gas (compressed), gasoline, fuel, propane, kerosene,
motor oil, fireworks, or any other related content in the form of a liquid, solid, or gas.

XLIV. INDEMNIFICATION. The Landlord shall not be liable for any damage or injury to
the Tenant, or any other person, or to any property, occurring on the Premises, or any
part thereof, or in common areas thereof, and the Tenant agrees to hold the

Landlord harmless from any claims or damages unless caused solely by the
Landlord's negligence. It is recommended that renter's insurance be purchased at the
Tenant's expense.

XLV. COVENANTS. The covenants and conditions herein contained shall apply to and
bind the heirs, legal representatives, and assigns of the parties hereto, and all
covenants are to be construed as conditions of this Agreement.

XLVI. PREMISES DEEMED UNINHABITABLE. If the Premises is deemed
uninhabitable due to damage beyond reasonable repair the Tenant will be able to
terminate this Agreement by written notice to the Landlord. If said damage was due to
the negligence of the Tenant, the Tenant shall be liable to the Landlord for all repairs
and for the loss of income due to restoring the Premises back to a livable condition in
addition to any other losses that can be proved by the Landlord.

XLVII. LEAD PAINT. (check one)
Ne Premises was built prior to 1978 and there is an attachment titled the
‘Lea®Based Paint Disclosure’ that must be initialed and signed by the Landlord
and Tenant.

[0 - The Premises was not built prior to 1978.

XLVIIl. GOVERNING LAW. This Agreement is to be governed under the laws located in
the State of Nebraska.
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XLIX. ADDITIONAL TERMS AND CONDITIONS.

L. ENTIRE AGREEMENT. This Agreement contains all the terms agreed to by the
parties relating to its subject matter including any attachments or addendums. This
Agreement replaces all previous discussions, understandings, and oral agreements.
The Landlord and Tenant agree to the terms and conditions and shall be bound until the
end of the Lease Term.

]
Landlord's Signature }‘M%@?ﬁw@} Date: 07/28/2022

Print Name: Melissa Polendo

| Grces Passer S| 07/28/2022

KAFI-FI1S-ZHGR-OGFF

Tenant’s Signature
Jameea Vasser

Print Name:

Tenant’s Signature Date:
Print Name:

Agent’s Signature Date:
Print Name:
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AMOUNT ($) DUE AT SIGNING

Security Deposit: $ 1220

First (1st) Month's Rent: § 1%%®

Parking Fee: $§_M°n¢

Pet Fee(s): $ M°"¢

Pre-Payment of Rent: $_1°"°

Proration Amount: $ 1°"¢

Total Amount: $ 2100
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Disclosure of Information on Lead-Based Paint and/or Lead-Based Paint Hazards

1. Lead Warning Statement
Housing build before 1978 may contain lead-based paint. Lead from paint, paint
chips, and dust can pose health hazards if not managed properly. Lead exposure is
especially harmful to young children and pregnant women. Before renting pre-1978
housing, landlords must disclose the presence of known lead-based paint and /or
lead-based paint hazards in the dwelling. Tenants must also receive a federally
approved pamphlet on lead poisoning prevention.
2. Lessor’s Disclosure
(a) Presence of lead-based paint and/or lead-based paint hazards (check
one below):
[] - Known lead-based paint and/or lead-based paint hazards are present
in the housing (explain):
Ml - Landlord has no knowledge of lead-based paint and/or lead-based
paint hazards in the housing.
(b) Records and reports available to the landlord (check one below)
[ - Landlord has provided the tenant with all available records and
reports pertaining to lead-based paint and/or lead-based paint hazards in
the housing (list documents below).
K - Landlord has no reports or records pertaining to lead-based paint
and/or lead-based paint hazards in the housing.
3. Tenant’s Acknowledgement
- Tenant has received copies of all information listed above.
K - Tenant has received the pamphlet “Protect Your Family From Lead in Your
Home”.
4. Broker’s Acknowledgement
K - Broker has informed the tenant of the tenant’s obligations under 42 USC
4852(d) and is aware of his/her responsibility to ensure compliance.
5. Certification of Accuracy
The following parties have reviewed the information above and certify, to the best of
their knowledge, that the information they have provided is true and accurate.

dotloop verified

Landlord's Signature Melioae 73 QA3 SO P!
Print Name:
. lomeeen Vossern 08108752 523 P COT

Tenant’s Signatur QZ3ZSVCZU0BFUA fe:
Print Name:

Tenant’s Signature Date:
Print Name:

Agent’s Signature Date:
Print Name:
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Budget Summary

Program Budget Summary for this Proposal

1. | Applicant’s contribution from operating funds if any $0
2. | Amount of this request $80,000
3. | Amount of other pending requests, if any (list them here) | $N/A
4. | Amount of other confirmed requests, if any (list here) $N/A
5. | Amount of in-kind contributions $4,500
6. | Total Income (1+2+3+4+5=6) $84,500
7. | Total Expense $72,304
8. | Balance (6-7=8) $12,196
Total Income & Expense Summaries for the Organization
Actual Income & Budgeted Budgeted
Expenditures (Must match figures in Part B, Org. (If available)
(From tax returns or audits) Budget)
Last fiscal year ending Current fiscal year ending Next fiscal year
ending
Income | $2,211 $5,565 $108,074
Expense | $5,996 $72,304 $60,558
Net $-3,785 $-66,739 $47,516
INCOME
Source Amount
Government grants & contracts (local, state, federal) | $90,000
Foundations $0
Corporations $0




United Way or other federated campaigns $0
Individual contributions $
Fundraising events & products $0
Membership & fee income $108,074
Investment Income $0
Other (please specify) $0
Total Income $198,074
EXPENSES
Item Amount
Salaries & Wages $ (38,400
Insurance, benefits & related taxes | $ |879
Consultants & Professional Fees $ 16,300
Travel $ 0
Equipment $ 8,790
Supplies $ 8,790
Printing & Copying $ 0
Telephone $ [100
Postage $ 0
Rent & Utilities $ 12,274
Depreciation $ 0
Other (please specify) $ 0
Total Expenses $ 65,533
[ Net | $132,541

Proposed Program Budget Sheet

(For Requested Funds)

A. Salaries

In-Kind

1 Employee

$38,400




Total Salaries $38,400 Total $0
B. Benefits In-Kind
Total Benefits $0 Total $0
C. Contracted Services In-Kind
Business consultant $1000
Personal development service $1,200
Cleaning Services $2,100
Accountant $4,200
Total Contracted Services $6,300 Total $2,200
D. Supplies In-Kind
Curriculum/materials $5,947 $1,000
Tablet (3) $600
furniture $6,412.97 | 1,000
Appliances $2,320 $300
generator $300
Camera surveillance $2,000
Total Supplies $17,579.97 | Total $2,300
E. Travel 0 In-Kind
Total Travel $0 Total $0




F. Other In-Kind
Marketing $7,000
Sam’s club membership $100
Airplane museum pass $250
Fontenelle forest pass $70
Zoo pass $150
Children’s museum pass $180
Total Other $7,750 Total $0
G. Indirect Costs In-Kind
Rent $1,050
Utilities $425
Office supplies $799
Total Indirect Costs $2,274 Total 0
Total Requested $80,000 Total In-Kind $4,500




Project Budget Justification Sheet

A. Salaries: $38,400
Working for myself by self has been an experience. With heartland workforce solution’s
paid training program, I would be able to have paid employees assist with the day to day
but due to miscommunication my ladies were not able to start under that specific program
due to me needing two paid employees already working. I know my business is growing
and the income is coming but to stay safe [ would use this grant to fund employment of
one qualified individual located in North Omaha who can relate to the children and
families I serve. All funds get reinvested into my childcare until it is running how I
envision so I can maintain one employee for the first half of the year and continue to
grow a trusted staff to fill the homes I occupy and continue until I have multiple
locations.

B. Benefits: N/A

C. Contracted Services: $8,500
These funds will be used for monthly cleanings to maintain cleanliness and excellent public

health as we approach the cold wet months. After enrolling in NECC’s family childcare business
series and previous experience it is vital Vasser Academy obtain an accountant to make sure
finances are overseen properly and lastly to compensate my business consultant and personal
development specialist who have been helping me in exchange of good favor and love for the

community and its people.

D. Supplies: $17,579
These funds will be used to purchase camera surveillance for safety, security and comfort to

myself and families enrolled. With outages in the area, I would prefer to remain open, so a

generator is vital to keep the doors open during harsh weather. For food safety, I would like to



separate personal from business so a refrigerator strictly for childcare will be purchased. Tablets
will be purchased for what we call “screen time” and our one on ones with each child where we
observe them on specific educational apps (Currently ABCYa, Khan Academy Kids, ABC
Mouse.). A computer will be purchased for a few reasons. We have movie days and some
lessons come with visuals so a television will also be purchased. Lastly, we have childcare
learning supplies and curriculum which at Vasser Academy we prefer creative and high scope

learning environment.

E. Travel: N/A

F. Other: $7,750

Funds here will be split between marketing in which we got quoted by a business located in the
heart of North Omaha (Love to support other businesses in the community) and membership fees
to kid friendly locations where they can enjoy and learn all at once for example: The zoo,
Children’s, and airplane museums, Etc. For the sake of time and quantity a Sam’s club
membership will also be included in this budget to purchase in bulk.

G. Indirect Costs: $2,274
These funds will go to monthly expenses such as rent and utilities. The remaining funds will also
go towards all necessary office supplies such as: Ink, Writing utensils, paper, etc.



Community Impact Statement

Vasser Academy and all the programming/curriculum created by Vasser Academy will be
able to have a full impact on its community once a secure location is open and in full operation.
There is a point in a child’s life where they no longer enjoy pursuing an education. That usually
begin once they reach first grade due to the change in learning styles. That becomes an issue as
the child continues to age because they then become adults who have no interest to continue
to learn, which | feel is a major issue in the community | live in and serve today. Only twelve
percent of children are reading proficient in the 8t grade but fifteen percent in the fourth
grade. graduation rate of Omaha Public Schools is currently the lowest in the state, and we are
building a second juvenile center(prison) in the city. As we all may know our community suffers

from many other disparities.

Vasser Academy aims to reconnect the children of our community to our rich culture by
offering interactive learning, tutoring and parent personal development programs in a secure

location that is funded solely on Vasser Academy’s grant writing and funding efforts.

There aren’t many in-home childcares and even centers located in the community with much
impact when it comes to the children, and it shows. Vasser Academy’s waitlist is growing daily
thanks to marketing and word-of mouth; The work done with the children in care speaks for
itself we would just like to reach more then the limited amount and with this grant will be the

start



At Vasser Academy we aim to provide a village for the children in our community ages
6weeks-9yrs old. We aim to alleviate the lack of resources for toddler and elementary students’

low graduation rates, high crime rates and youth entering the juvenile justice system with

reaching developmental benchmarks.

Vasser Academy can only do so much, so we take parent accountability very seriously.
We strive to assist families with building stronger bonds and presenting opportunities for
continuous growth of themselves and their children outside of our care. We need more success

stories and less trauma coming from those in the community.

Vasser Academy’s owner Jameea Vasser is co-founder of a new non-profit Opulence
where they connect with other nonprofits and local businesses. She uses both platforms to
balance one another to where overall They will address the needs of our children and young
adults. Vasser Academy will gage its impact on the community by creating personal profiles for

each family enrolled, following a mental checklist, report cards, and possible in-home visits.

Vasser Academy will have an impact on the community by focusing on a child’s
physiological, safety needs and redirecting our youth’s attention from Daily struggles faced to a

variety of methods to boost their love for self, learning and community.
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Executive Summary:

Vasser Academy, LLC is an advanced in-home childcare center where a safe
environment is provided to children of working families (6weeks-9yrs old). A home-based
childcare facility where children receive the fundamentals to help them achieve new heights in
life by focusing on self-actualization and developmental milestones. The mission of Vasser
Academy, LLC is to assist with one’s development of self-awareness so the child can excel in
any space. The vision of Vasser Academy, LLC is to create a symbolic village through childcare
service that breeds service driven youth, innovators, open minded leaders who have their focus
on empowering and creating community for generations to come. When owner/operator Jameea
Vasser became a new mother herself she noticed there was an issue finding suitable childcare
providers who not only had a real love for children and community, but taught needed
developmental skills to ensure children were ready to start school. Jameea decided to gain
experience in childcare facilities by obtaining employment at Educare, Educare is the standard of
childcare in Omaha, through her time at Educare she gained many certificates and learned
procedures and policies that she uses and updates in her own business. Due to the uncertainties
with Covid-19 her time at Educare ended, leading Jameea to take the leap in faith and begin
accepting children in her home-based childcare facility. In November of 2020, Vasser Academy,
LLC was formed, with word-of-mouth Jameea was able to obtain full status under exemption.
Vasser Academy, LLC has a waiting list and the opportunity to grow to meet the needs of many
working families in the area. With the help of grants and lenders Jameea hopes to obtain a larger

home, and gain employees expanding her reach beyond her current capabilities.

1/ Overview



Business Name: Vasser Academy, LLC

Location: Omaha and Surrounding Areas

Legal Business Structure: LLC registered in the State of Nebraska

Brief description of what your company does:

Vasser Academy is an advanced in-home childcare that will give families enrolled an

early learning center experience.

Mission:

Dedicated to providing LOVE, FUNDAMENTALS & STRUCTURE

Vision:

The vision of Vasser Academy, LLC is to create a symbolic village through childcare
service that breeds service driven youth, innovators, open minded leaders who have their focus

on empowering and creating community for generations to come.



2 | Message

What problem does your company solve for your customers?

Vasser Academy, LLC solves the issue of having to find safe, reliable, and affordable
childcare. At Vasser Academy, LLC has plans on creating a system that assists parents outside of
our facility by working with children’s teachers, coaches, mentors to ensure the child(ren)

remains on the right path. Providing additional structure for families and youth attendees.

Who does your company serve?

Vasser Academy, LLC serves all families with children who want them to exceed

society's standards and do great things by being involved in productive activities daily.

Why do you do what you do?

The owner Jameea Vasser is a single mother whose realization of current childcare
options were limited to options that showed interest in the money, or limited services offered.
Creating a disservice for struggling families who must work long hours away from their
child(ren). Jameea decided to create the solution to that problem, with her experience at the local
Educare, she opened her in-home childcare facility teaching self-actualization and focusing on

developmental milestones of each child.



Why should customers choose you over your competition?

Vasser Academy, LLC focuses on the children, the future of North Omaha, and
acknowledges our children are growing up in a society that does not value children of poverty.
Maslow’s theory of self-actualization is referenced in the structure of the curriculum and how
Jameea handles her relationship with each family. To address the needs of the children each
family is held accountable, with monthly updates, survey assessments, home visits, and one on
meetings. Vasser Academy, LLC teaches parents that they are the children’s first teacher.
Jameea strives to assist parents with building stronger bonds. The parents & provider create
positive relationships, direct communication and understanding that the child’s best interest is

put first, providing access to unlimited opportunities as the child(ren) grows.

In addition to relationship building, which is our unique proprietary system, Vasser
Academy, LLC offers transportation for morning, and evening care. Flexible hours to
accommodate parents' work schedule. Being available 24 hours is vital for many families, some
of which are front line health care workers and essential workers and do not have other childcare

options.



3/ Marketing

Target market demographics and psychographics:

Working parents and guardians who have young children.

Visibility (brand awareness) strategy:

Logo is created for use on future uniforms, children can be recognized by their uniforms,
childcare vans will have logos and branding information, and staff uniform shirts displaying logo

and mission statement.

The use of clear brand and logo images across all social and websites will allow brand

recognition.

Lead generation strategy:

Vasser Academy, LLC will use social media, Facebook, Instagram, TikTok, webpage,
email capture, newsletters, flyers to home in the area, and most importantly word-of-mouth from

current enrolled families.

Lead conversion strategy:

Due to limitations on child to teacher ratios, interested families will be put on a waiting
list. A point system will be used when choosing families. Constant contact with families while
they are on the waiting list will occur to keep them interested and create a demand for

enrollment.



4 | Service

Childcare Fees Prices
Enrollment Fee $35
Daily Rate $30
Hourly Rate $5
Transportation per way $2.50
Monthly Rate $810

*Transitioning into a new home, that will pass the State of Nebraska Department of Health
License process the maximum children Vasser Academy, LLC can care for per teacher is 10

for the first teacher.

Full Enrollment Estimated Income
10 kids
Enrollment Fee $35 x 10=$350 (one-time fee)
Monthly Rate $810 x 10 =$8100
Transportation per way $5 per day Est 5-8 kids will require
transportation
estimated net profit of transportation
5 x 27day per month x 5 children=$675
5 x 27day per month x 8 children=$1080
Estimated Total Monthly Net Profit $8,977 (not including enrollment fees)
Estimated Total Annual Net Profit $108,074 (including enrollment fees)




Expenses Estimated Monthly Cost Estimated Annual Cost
Rent $1,050 $12,600
Utilities $425 $5,100
(Oppd+Mud+Phone+Wifi)
Gas for transportation $80 $960
Insurance (home, liability, $25 +$170 $919
auto)
Cost per day to feed each $10 X 10 children X 27 days | $32,400
child =$2,700
Marketing materials $500
Curriculum/supplies $7,859
Other $220
Total $60,558
Total Income $108,074
Total Expense $60,558
Estimate Profit $47,516

Vasser Academy currently accepts subsidy pay. Once licensed
instead of the $15 daily rate it will then be the $30 daily such as
private pay being private pay cannot exceed the subsidy rate.




5/ Goals

One Year Goal

One year from now, Vasser Academy, LLC aims to have a new rental property that is
designed for fully capacity attendance of children. A waiting list that always allows for full
capacity. Two to three full time employees to teach children. This will allow full profit and full

capacity of attendees.

Five Year Goal

Five-year goal for Vasser Academy, LLC is to have a franchisable curriculum, and

childcare system.

Two to Five childcare facilities in the Omaha and Surrounding Area.



Love \ Fundamentals e Structure
-Safety/Security -Diverse learning styles -Maslow’s hierarchy of needs
-Understanding -Developmental Milestones -Individualized planning
-Community -school readiness -Interactive Learning
-Patience -Family Engagement -Pedagogical teaching
-House model

Here at vasser Academy we understand the needs of the children and believe that Maslow’s

theory of self-actualization is a great way to manage our

programming. We want to breed future innovators who do not lack

meaningful beliefs, principles, values, or true understanding of love

for the people and their community. We want our kids to believe

that there is more to life than what is around them and for them to

believe that; the village they know must do our best to make sure all their needs are met so

they’ll reach the level of self-actualization for miracles to occur.

Vasser Academy provides age-based house model. Idea originated from President & CEQ, The
Eagle Academy Foundation David Banks. The defining quality is that an Eagle rises and falls with
his house, and the essential message of the house system is that the young men are apart of a
larger family, and that family has a stake in their well-being, their development, and their
future. At Vasser academy we use this model to gain trust, build

confidence and boost parent participation.

Individualized plans

Outside of the team building and group activities each child

will be provided some one-on-one time. These consistent



encounters are to ensure each child is hitting his/her developmental milestones and
accomplishing any school readiness goals. For those school aged we partner with the
parents/guardians, teachers, coaches etc. to make sure the child has all support necessary to
keep the drive the learn and accomplish more. Each child will have a participant goal book and |
will sit with each family, and we will discuss goals and points are earned for their house per

completed goal.

Vasser Academy’s program is designed to meet the individual child’s

Basic developmental needs: social, physical, emotional, artistic,

Intellectual and self-concept, while responding to the needs of families.
Staff/Training

The child’s world is expanded mainly through appropriate staff-peer interactions and by staff
picking up on children’s cues which is why all staff, and any volunteer will each go through a
thorough training required by DHHS and Owner. As of currently no other staff is employed with
Vasser Academy so as far as any trainings the owner/provider Jameea Vasser keeps up on her
own required trainings which are scheduled at random. Jameea just completed NECC’s
childcare business training the end of April '22. She has her licensing toolkit mentor which she
has been working with the past few months. Jameea holds plenty of certificates in relation to
children and childcare and continues to take advantage of every course available that once she
does begin to hire each staff member would be required to withhold if not the same or more

trainings/certifications.
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Grant Application

Row 123

Organization Name

(if applicable)
Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title

Total Budget ($)

J3F & R LLC dba RJ Thomas Funeral Home

3510 North 33rd Street, Omaha NE 68104

4940 Emmet Street Omaha, NE 68104

Bob Pelshaw

Project Manager
bob@pelshawgroup.com
+1 (402) 401-9523

Yes

Thomas Family - licensed funeral directors currently with
Thomas Funeral Home. Architect & MEP Engineers —
Prochaska & Associates Project Manager & Developer —
Pelshaw Group Inc has 30 years’ experience as a commercial
real estate developer Spencer Management LLC is a
successful regional minority owned general contractor located
in a QCT Lawrence Butler PE is a minority civil engineer
located in a QCT

Thomas Family - 112 total years experience licensed funeral
directors with Thomas Funeral Home. Architect & MEP
Engineers — Prochaska & Associates Prochaska is a multi-
disciplined architectural and engineering firm with over 4
decades of successful experience in Omaha building billions of
dollars of institutional, commercial, industrial, medical and
governmental buildings. Project Manger & Developer —
Pelshaw Groups has30 years’ experience as a commercial real
estate developer, partial list of projects: 2001 Acquired and did
a historic renovation of the South Omaha City Hall received
Historic Tax Credits 2001-05 Acquired and redeveloped the
former Sutherlands Lumber into Sutherlands Plaza , received
over $2.1mm in TIF 2001-05 Did site acquisitions for (14) new
Walgreens stores in Nebraska & lowa 2001-2009 Developed,
owned, and sold (6) new construction Dollar General Stores
(9800 SF each) using over $600k in TIF 2001-2009 Acquired
property & redeveloped into (7) Dollar General Stores | owned
and sold using $300k in TIF 2005 — 2009 Developed, owned,
and sold (4) new construction Orscheln Farm & Home Stores
(35k SF each) using $750k in TIF 2007 — 2010 Developed,
owned, and sold (17) new construction Pamida Stores (35k SF
each) using $1mm in TIF 2005 - 2012 Worked as fee-based
developer for the $18mm HyVee anchored development
Plattsmouth Plaza and received $2.3mm in TIF 2014 Obtained
$380,000 in TIF for Dan Williams Tighton Distribution Center,
Carter Lake 1A 2014 — 2015 Obtained $460k in TIF for new
apartments at 35th & Dodge for John Caniglia 2020 Helped
secure TIF and CDBG funds for Ames Industrial Park LLC
Spencer Management LLC is a successful regional general
contractor with successful experience with hundreds of millions
of dollars in regional construction and economic development
projects. Lawrence Butler PE has successfully performed over
a billion dollars of complex civil engineering projects ranging
from new construction to neighborhood renewal.

RJ Thomas Funeral Home

$12,683,996.00

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75045749006&ss_v=192.0.0
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LB1024 Grant $11,581,629.00
Funding Request ($)

Proposal Type Combination of capital project and service/program
Brief Proposal Building upon the 70+years of the Thomas Funeral Home, the
Summary RJ THOMAS FUNERAL HOME PROJECT by J3FR&R LLC

(Applicant) proposes to provide a new and sorely needed
modern funeral home owned by members of the Thomas family
that have worked at Thomas Funeral Home. The project
location at 3510 North 33rd Street was the site of a former
industrial facility but is now mostly vacant and unused. The Site
is adjacent to the Malcom X Memorial and a substantial number
of homes built by Habitat for Humanity. The Applicant owns the
site without debt, and has performed soil and environmental
studies, topographical survey, and preliminary designs. With a
successful Grant award, we will be able to complete the
construction plans and start construction in September 2023
and be fully operational by May 2024. The Project transforms
vacant ground into a viable new black-owned business
increases services in the community, works with numerous non-
profit groups and community agencies, and creates 60
temporary jobs, 33 permanent jobs, and trains at least 7 new
funeral directors and 4 new embalmers in the first five years.
Funeral directors and embalmers are high-paying careers in
high demand. There is a lack of minority funeral directors and
embalmers, and this Project will be the only training program in
the Metro for apprentice funeral directors and embalmers.
Some of those graduates could go on to own their own funeral
homes or embalming businesses serving funeral homes. The
proposed project costs are $12,683,996, of which $1,259,367
would be covered through the applicant’s current invested funds
of $428,337 and projected NOI of $831,030. The project is
profitable and sustainable after Year 2 of the Program. The
Project increases the tax base and is projected to generate
over $150,000 in sales taxes over the first five years. To
achieve the Grant’s objective of maximizing the economic
impact of the project by using businesses in the QCTs we have
retained Midwest Diversity Consulting. They will be responsible
for reaching the goal of 60% of the project contracts being
awarded to minority owned, disadvantaged owned, and other
businesses located within QCTs.

Timeline please see timeline attachment

Percentage

completed by July  100%

2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to

elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs  Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Policy (i.e., develop or
improve context-sensitive education, finance, health, training,
zoning, etc.) Sustainable Community (i.e., create or enhance
housing, services, education, civic uses, recreation, etc.)

"other" explanation

Proposal The RJ Thomas Funeral Home creates a sorely needed locally-

Description and owned new and modern funeral home, adding service to the

Needs Alignment area, with significant economic impact and growth of ancillary
businesses serving the clients of the funeral home. In addition,
the Project will create the only training program for new funeral
directors and embalmers in Omaha.

Visioning Workshop The Project represents a substantial investment in the

Findings Alignment community, and spurs investment by supporting other
community-based businesses, increases services, creates a
substantial number of high-paying new jobs, creates the only
training program for funeral directors and embalmers in the
Omaha area, uses a vacant lot, and creates a new black-owned
business that is prosperous and sustainable.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75045749006&ss_v=192.0.0 2/5



10/11/22, 12:04 PM Print Row - Smartsheet.com

Priorities Alignment The proposed project fully aligns with LB 1024's strategic
priorities by transforming a vacant former industrial site into a
cutting edge business service the community, further
TRANSFORMING the surrounding QCTs with the high paying
jobs the Project provides, and trains for. This represents not
only a FUNDAMENTAL CHANGE in the 33rd & Evans
neighborhood, but also in the employment and quality of life of
households in the QCTs served by the Project and the vendors
of the Project. With the jobs created and trained for, the
beneficial increase in business for community vendors serving
the operations of the Project, and the expected profitability and
self-sustaining operations, this Project is poised for LONG-
LASTING ECONOMIC SUCCESS AND GROWTH.

Economic Impact We expect to create at least 60 temporary jobs, 33 permanent
jobs, and train at least 7 new funeral directors and 4 new
embalmers. Our wages will be higher than average ranging
from $20/hour, with most permanent full time positions paying
more than $50,000/year. Please see the Attached PDF "Project
Payroll RJ Thomas" for the anticipated permanent jobs created,
with wages. attached pdf "Project Payroll RJ Thomas" for
further detail.

33
60

High wage levels, starting from $20/hour, with many above
$50,000/yr. Please see the attached pdf "Project Payroll RJ
Thomas" for further detail.

We have retained Midwest Diversity Consulting to recruit and
vet businesses and contractors to bid on the construction work.
Once we open, we will work closely with neighborhood
caterers, florists, cosmologists and barbers.

Community Benefit The North Omaha QCTs lack modern accessible funeral
facilities. This new business will dramatically transform and
improve the large vacant former industrial site it occupies, while
providing a significant lasting impact with the new jobs this
black-owned business will create, and the new funeral directors
and embalmers this Project will train. Many of the apprentices
will be from the neighborhood, may be covid-impacted, and will
fill a great need for minority funeral directors and embalmers.
Many of the businesses that this Project will support have been
covid-impacted, and the economic impact from this Project will
help grow their businesses, and potentially help them provide
new jobs to other unemployed workers who may have been
impacted by covid as well.

The proposed project makes significant transformative
investment in the community, transforms an abandoned
dilapidated vacant industrial site into a job-creating engine,
provide modern much needed funeral and crematory services.
There will even be a community room that can be rented for
events, ro provided for free use by neighborhood and non-profit
groups.

Best The architect will retain funeral facility designers to ensure
Practices/Innovation cutting edge, top of the line equipment, furnishings, processes,
and practices are incorporated into the Project.

Outcome

Measurement Improved job training, and creation of high-wage jobs.

The staff, and the owner's CPA, can verify apprenticeship
enroliment, new jobs created, and the wages associated with
them. Measurement can be confirmed with 941 reports and tax
returns.

Yes, by training new funeral directors and embalmers, many of
whom can one day own their own business. It also makes
signficant economic impact on the neighborhood florists,
barbers, cosmotologist, caterers, printers, and other businesses
the Project will help, many of whom can use their increased
revenues to hire more covid-impacted workers or reinvest in the
community by expanding their businesses and services.

Partnerships Yes

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75045749006&ss_v=192.0.0 3/5
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Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents
Property Zoning

Is the project

connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Print Row - Smartsheet.com

All churches and religious organizations, especially those in the
QCTs nearest the Proposed Project. We will also partner with
Metropolitan Community College, Reconnect Success Inc.,
Goodwill Industries, the Urban League, the Abide Network,
Black Men United, Omaha 100, and the Empowerment Network
to help recruit employees, vendors, and apprentices for our
training program.

Several churches, Compassion in Action Inc., and Reconnect
Success Inc.

No

3510 North 33rd Street is a 4.9 +/- acre industrially zoned site
that was a former industrial facility but is now mostly vacant and
unused. It is east of the Malcom X Memorial site, and among
numerous new Habit for Humanity-built homes. The vacant site
currently is an attractive nuisance for trash, litter, and
shenanigins, and detracts from a neighborhood trying to
transform.

Within one or more QCTs

The Property is not a brownfield site, but is a former industrial
site with remnants of the previous industrial buildings remaining
onsite

Yes

Yes

Yes

Yes

No
Architectural estimate (attached)
Yes
No

The General Contractor is being retained on a cost-plus basis,
so we can have maximum say in directing use of community
businesses and subcontractors.

Based on the Architect's estimate of construction cost, and
projected costs of furnishings, vehicles, equipment, payroll, and
training, we trust the rationale for our request is well
documented.

The Grant funds, if awarded, will be used to fund 90% of the
project, including construction costs, vehicle and equipment
costs, and operational and training costs.

Yes

The Project Team intends to complete the construction
documents, bidding, and building and equipping the project.
Afterwards, staff will use Quickbooks and GAAP principles to
provide detailed monthly financial reports, file timely 941 reports
and tax returns, which will be filed by the owner's CPA. Based
on the conservative projections contained in the Project
Proforma we expect the Project to be profitable and sustainable
after the 2nd year of operations, the 3rd year of the Program.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75045749006&ss_v=192.0.0
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A minimum of $9.75 mm is needed for this Project to continue.

Scalability no
Financial The owner has considerable time, effort, and funds invested
Commitment and pledged to bring this Project to fruition

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75045749006&ss_v=192.0.0 5/5



Rev. T. Michael Williams
Senior Pastor

Dr. Ralph B. Lassiter
Pastor Emeritus-Elder

Deacon Howard Dixon
Elder

Rev. Nate Norval
Assistant Pastor

October 7, 2022

To whom it may concern

[ am writing to recommend your financial support of a new Funeral
Home run by Mr. Jimmy Thomas and others. It will be located on North
33" near Pinkney Street in the heart of North Omaha. Thomas will be
better able to serve the needs of our community with updated more
modern facilities.

As the pastor of a church in north Omaha who ministers to families in
need of kindness and care from individuals who look like them and who
may understand them better than others, the need for Thomas’ special
touch will always be felt in the North Omaha Community. Their staff is
friendly, competent, and professional. Families I know who have used
their services have been lifted and encouraged by their attention to
detail.

Moreover, Thomas is a community minded person. In the past he has
often cut prices allowing lower income families to say goodbye to their
loved ones with dignity. In short Thomas is key to the fabric of North
Omabha.

I am confident you will be glad you decided to support the growth and
development of Thomas funeral Home.

Thank you for your Consideration

T. Michael Williasrms
Pastor T. Michael Williams

2602 North 24" Street — P. O. Box 11593 — Omaha, NE 68110
402.451-8800 (Main) ~ 402.451-8522 (Fax)
www.mtmoriahomaha.net
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1% annual chance or greater flood.

system under ; no Base Flood
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ONTAIN

COMMUNITY NUMBER. PANEL  SUFFIX

QMAHA, CITY OF 315274 0237 H.

i

ZONE-Y

determined.

determined.
FLOODWAY AREAS IN ZONE AE

flood heights.

OTHER FLOOD-AREAS

ZONE X-

4reas protected by levees from 1% annual chance flood,

Notice to User: The Map Number shown below
should be used when placing map orders; the
Comminity Number shown above should be
used on insurance applications for the subject

OTHER AREAS

ZONEX Areas determined o b cutside the 0.2% sninval chiance floadplain.
Ateas in"which fiood hazards are undetermingd, but possible.

MAP NUMBER
31055C0237H

COASTAL BARRIER RESOURCES SYSTEM {CBRS) AREAS

Y OTHERWISE PROTECTED AREAS (OPAS)

EFFECTIVE DATE
DECEMBER 2, 2005

Federal Emergency Management Agency

1% annual-chance floodplain.boundary
0.2% annual chiance floadplain boundary
Elogdwiay Boundary

Zone D boundary

CBRS and OPA boundary

AT——-

FLOOD PLAIN STATEMENT: :

SUBJECT PROPERTY IS LOCATED IN ZONE “X", AREAS DETERMINED TO BE OUTSIDE THE 0.2% ANNUAL CHANCE FLOODPLAIN, AS SHOWN ON FIRM,
FLOOD INSURANCE RATE MAP, DOUGLAS COUNTY NEBRASKA AND INCORPORATED AREAS; PANEL 237 OF 360; CONTAINS COMMUNITY: OMAHA, CITY OF,
NUMBER 315274, PANEL 0237, SUFFIX H; MAP NUMBER 31055C0237H EFFECTIVE DATE: DECEMBER 2, 2005.

e §TZ e Base Flotd Elévation ling and value; éldvation i feet*

(EL-987) infeet*
* Referenced to-the NorthArierican Vertical Datufr of 1988

Cross sestion lire

——————— Transect line

ST0730" 322230 Datumof 1983 (NAD 83), Westesn Hemisphiere

6000000 FT (FIPSZONE = 2600), Lambert projection

DX8510, FIRM pariel)
® 1.6 River Mile

LEGAL DESCRIPTION

AS CONTAINED IN TITLE COMMITMENT FILE NO. TC1205C REVISION NUMBER 1, SUPPLIED BY TITLECORE:
LOTS 1, 2, 3, 14, 15, 16, 17, 18, 19 AND 20, IN BLOCK 5, AND LOTS 1,2, 3,4, 5,6, 7, 8, 9, 13, 14, 15, 16, 17, 18, 19, 20 AND 21, IN BLOCK 9, ALL IN BEDFORD PLACE, AN ADDITION TO THE CITY OF OMAHA,
AS SURVEYED, PLATTED AND RECORDED IN DOUGLAS COUNTY, NEBRASKA; TOGETHER WITH THE NORTH HALF OF VACATED ALLEY ADJACENT TO LOTS 1, 2 AND 3, BLOCK 5, ON THE SOUTH; AND
TOGETHER WITH THE SOUTH HALF OF VACATED ALLEY ADJACENT TO LOTS 15 THRU 20, IN BLOCK 5, BEDFORD PLACE, ON THE NORTH, AND TOGETHER WITH ALL OF VACATED PINKNEY STREET
ADJACENT TO SAID LOTS 14 THRU 20, BLOCK 5, ON THE SOUTH AND LOTS 1 THRU 9, BLOCK 9, BEDFORD PLACE ON THE NORTH.

FURTHER DESCRIBED BY SURVEYOR AS: :

LOTS 1, 2, 3, 14, 15, 16, 17, 18, 19 AND 20, IN BLOCK 5, AND LOTS 1,2, 3,4, 5,6, 7, 8,9, 13, 14, 15, 16, 17, 18, 19, 20 AND 21, IN BLOCK 9, ALL IN BEDFORD PLACE, AN ADDITION TO THE CITY OF OMAHA,
AS SURVEYED, PLATTED AND RECORDED N DOUGLAS COUNTY, NEBRASKA; TOGETHER WITH THE NORTH HALF OF VACATED ALLEY ADJACENT TO LOTS 1, 2 AND 3, BLOCK 5, ON THE SOUTH; AND
TOGETHER WITH THE SOUTH HALF OF VACATED ALLEY ADJACENT TO LOTS 15 THRU 20, IN BLOCK 5, BEDFORD PLACE, ON THE NORTH, AND TOGETHER WITH ALL OF VACATED PINKNEY STREET
ADJACENT TO SAID LOTS 14 THRU 20, BLOCK 5, ON THE SOUTH AND LOTS 1 THRU 9, BLOCK 9, BEDFORD PLACE ON THE NORTH, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT THE SOUTHEAST CORNER OF SAID LOT 21, BLOCK 9, BEDFORD PLACE, SAID POINT ALSO BEING THE INTERSECTION OF THE WEST RIGHT-OF-WAY LINE OF SAID 33RD STREET AND
THE NORTH RIGHT-OF-WAY LINE OF EMMET STREET; THENCE S86°47'58"W (ASSUMED BEARING) ALONG THE SOUTH LINE OF SAID LOTS 13 THRU 21, BLOCK 8, BEDFORD PLACE, SAID LINE ALSO
BEING SAID NORTH RIGHT-OF-WAY LINE OF EMMET STREET, A DISTANCE OF 449.15 FEET TO THE SOUTHWEST CORNER OF SAID LOT 13, BLOCK 8, BEDFORD PLACE, SAID POINT ALSO BEING THE
SOUTHEAST CORNER OF LOT 12, SAID BLOCK 9, BEDFORD PLACE; THENCE N02°37'53"W ALONG THE WEST LINE OF SAID LOT 13, BLOCK 9, BEDFORD PLACE AND THE NORTHERLY EXTENSION
THEREOF, SAID LINE ALSO BEING THE EAST LINE OF SAID LOT 12, BLOCK 9, AND THE NORTHERLY EXTENSION THEREOF, A DISTANCE OF 142.88 FEET TO A POINT ON THE SOUTH LINE OF SAID LOT
9, BLOCK 9, BEDFORD PLACE; THENCE 86°54'16"W ALONG SAID SOUTH LINE OF LOT 9, BLOCK 9, BEDFORD PLACE, A DISTANCE OF 105.11 FEET TO THE SOUTHWEST CORNER OF SAID LOT 9, BLOCK
9, BEDFORD PLACE, SAID POINT ALSO BEING ON THE EASTERLY RIGHT-OF-WAY LINE OF SAID MISSOURI PACIFIC RAILROAD; THENCE NORTHEASTERLY ALONG SAID EASTERLY RIGHT-OF-WAY LINE
OF THE MISSOURI PACIFIC RAILROAD, SAID LINE ALSO BEING THE WESTERLY LINE OF SAID LOT 9, BLOCK 9, BEDFORD PLACE AND LOT 14 BLOCK 5, BEDFORD PLACE ON THE FOLLOWING 2
DESCRIBED COURSES: (1) N41°41'49°E, A DISTANCE OF 74.93 FEET; (2) THENCE NORTHEASTERLY ON A CURVE TO THE LEFT WITH A RADIUS OF 1482.41 FEET, A DISTANCE OF 345.30 FEET, SAID
CURVE HAVING A LONG CHORD WHICH BEARS N35°01'27E, A DISTANCE OF 344.52 FEET TO THE INTERSECTION OF SAID EASTERLY RIGHT-OF-WAY LINE OF THE MISSOURI PACIFIC RAILROAD AND
THE CENTERLINE OF THE ALLEY LOCATED IN SAID BLOCK 5, BEDFORD PLACE; THENCE N87°02'13"E ALONG SAID CENTERLINE OF THE ALLEY LOCATED IN BLOCK 5, BEDFORD PLACE, A DISTANCE
OF 142.10 FEET TO THE INTERSECTION OF SAID CENTERLINE OF THE ALLEY LOCATED IN BLOCK 5, BEDFORD PLACE AND THE SOUTHERLY EXTENSION OF THE WEST LINE OF SAID LOT 3, BLOCK 5,
BEDFORD PLACE, SAID LINE ALSO BEING THE SOUTHERLY EXTENSION OF THE EAST LINE OF LOT 4, SAID BLOCK 5, BEDFORD PLACE; THENCE N02°34'24"W ALONG THE WEST LINE OF SAID LOT 3,
BLOCK 5, BEDFORD PLACE, AND SAID SOUTHERLY EXTENSION THEREOF, SAID LINE ALSO BEING THE EAST LINE OF SAID LOT 4, BLOCK 5, BEDFORD PLACE AND THE SOUTHERLY EXTENSION
THEREOF, A DISTANCE OF 135.31 FEET TO THE NORTHWEST CORNER OF SAID LOT 3, BLOCK 5, BEDFORD PLACE, SAID POINT ALSO BEING THE NORTHEAST CORNER OF SAID LOT 4, BLOCK 5,
BEDFORD PLACE, AND ALSO ON THE SOUTH RIGHT-OF-WAY LINE OF EVANS STREET; THENCE N87°08'41"E ALONG THE NORTH LINE OF SAID LOTS 1 THRU 3, BLOCK 5, BEDFORD PLACE, SAID LINE
ALSO BEING SAID SOUTH RIGHT-OF-WAY LINE OF EVANS STREET, A DISTANCE OF 149.61 FEET TO THE NORTHEAST CORNER OF SAID LOT 1, BLOCK 5, BEDFORD PLACE, SAID POINT ALSO BEING
THE INTERSECTION OF SAID SOUTH RIGHT-OF-WAY LINE OF EVANS STREET AND SAID WEST RIGHT-OF-WAY LINE OF SAID 33RD STREET; THENCE S02°3519°E ALONG SAID WESTERLY
RIGHT-OF-WAY LINE OF 33RD STREET, SAID LINE ALSO BEING THE EAST LINE OF SAID LOT 1 AND 20, BLOCK 5, BEDFORD PLACE AND LOTS 1 AND 21, BLOCK 9, BEDFORD PLACE, A DISTANCE OF
600.65 FEET TO THE POINT OF BEGINNING. EXCEPT ALLEY (PENDING VACATION) LOCATED BETWEEN LOTS 1 THRU 9, BLOCK 9, BEDFORD PLACE ON THE NORTH AND LOTS 13 THRU 21, BLOCK 9,
BEDFORD PLACE ON THE SOUTH.

SAID TRACT OF LAND CONTAINS AN AREA OF 217,477 SQUARE FEET OR 4.993 ACRES MORE OR LESS, OF WHICH 6,289 SQUARE FEET OR 0.144 ACRES MORE OR LESS, ARE SAID ALLEY PENDING
VACATION.

PARKING NOTE: ZONING STATEMENT

SUBJECT PROPERTY CONTAINS THE FOLLOWING STRIPED PARKING SPACES SUBJECT PROPERTY IS ZONED: GI - GENERAL INDUSTRIAL DISTRICT

5 STANDARD SETBACKS

0 HANDICAP ACCESSIBLE FRONT YARD 50 FEET FROM THE CENTERLINE OF THE FRONTING STREET (MINIMUM)

5 TOTAL STREETSIDEYARD ~ LESSER OF 10 FEET OR 50 FEET FROM THE CENTERLINE OF THE FRONTING STREET

, INTERIOR SIDE YARD ~ NO REQUIREMENT

NOTE: PARKING SPACE COUNT IS FROM A VISUAL COUNT. REAR YARD 10 FEET MINIMUM ON LOTS WITHOUT ALLEY FRONTAGE; NO REQUIREMENT ALONG ALLEY

EASEMENT NOTE

EASEMENT LOCATIONS SHOWN ON DRAWING WERE COMPILED FROM COMMITMENT FOR TITLE INSURANCE FILE NO. TC1205C REVISION NUMBER 1, DATED MARCH 17, 2015 AT 8:00 A.M.,
SUPPLIED BY TITLECORE AS AGENT OF OLD REPUBLIC NATIONAL TITLE INSURANCE COMPANY.

EXCEPTIONS FROM COMMITMENT FOR TITLE INSURANCE FILE NO. TC1205C SCHEDULE B-li EXCEPTIONS:

ITEM1 THRU ITEM6 NOT A SURVEY MATTER

ITEM7 TERMS AND PROVISIONS OF "WAVER AGREEMENT" IN FAVOR OF METROPOLITAN UTILITIES DISTRICT FILED JUNE 30, 1953 IN BOOK 279 AT PAGE 174, RECORDS OF DOUGLAS COUNTY.
NEBRASKA, CONCERNING WATER CONNECTIONS. AFFECTS SUBJECT PROPERTY. NOT AN EASEMENT.

ITEM8 RESERVATIONS OF EASEMENT UNTO THE CITY OF OMAHA, METROPOLITAN UTILITIES DISTRICT AND OMAHA PUBLIC POWER DISTRICT FOR UTILITIES, AS SET FORTH iN ORDINANCE
FILLED IN BOOK 403 AT PAGE 245, RECORDS OF DOUGLAS COUNTY, NEBRASKA, WHICH VACATES A PORTION OF PINKNEY STREET. AFFECTS SUBJECT PROPERTY. AS SHOWN ON DRAWING.

ITEM9 NOT A SURVEY MATTER

SURVEYOR'S CERTIFICATION
| HEREBY CERTIFY TO: J3F&R, A NEBRASKA LIMITED LIABILITY COMPANY AND TITLECORE AS AGENT FOR OLD REPUBLIC NATIONAL TITLE INSURANCE COMPANY:

THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS BASED WERE MADE IN ACCORDANCE WITH THE 2011 MINIMUM STANDARD DETAIL REQUIREMENTS FOR ALTA/ACSM LAND TITLE
SURVEYS, JOINTLY ESTABLISHED AND ADOPTED BY ALTA AND NSPS, AND INCLUDES ITEMS 1, 2, 3, 4, 6(a), 7(a), 8, 9, 10, 11(a) AND 16 OF TABLE A THEREOF. THE FIELD WORK WAS COMPLETED ON
MAY 7, 2015.

PURSUANT TO THE ACCURACY STANDARDS AS ADOPTED BY ALTA, AND NSPS AND IN EFFECT ON THE DATE OF THIS CERTIFICATION, UNDERSIGNED FURTHER CERTIFIES THAT IN MY
PROFESSIONAL OPINION, AS A LAND SURVEYOR REGISTERED IN THE STATE OF NEBRASKA, THE RELATIVE POSITIONAL ACCURACY OF THIS SURVEY DOES NOT EXCEED THAT WHICH IS SPECIFIED
THEREIN.

STATE OF NEBRASKA

Ol -73 2015~

DATE / JOHN W. VON DOLLEN L.87579

CBRS areds and OPAS are riormally located within or. adjacent to Spécial Flood Hazard Aseas.

=S LEGEND
iﬁ PANEL 0237H SPECIAL FLOOD HAZARD AREAS SUBJECT TO INUNDATION BY THE
Tl il ‘g{ 1% ANNUAL CHANCE FLOOD
..ﬁ.” i 5; wal cheante igod (100-year fiood), also. known &5 the’ base flood, is'the fiood that hds 3
b@bﬁ i 1% chance. of being equaled or exceedad i any.given year: The! Special Flood Hazard Avea is the
e aréa SubjEct to flooding. by the 1% annisal chance flood. Areas of ‘Special Flood Hazard include
;UE“’ | Zories A, AE, AH, AD, AR, #99, V, and VE. The Base Flood Elevation Is the watersurface elevation of
‘“it» § ihe 1% annual chance. fiood.
% FLOOD lNSU RANCE RATE MAP ZONEA. No'Base Fiood Elevations determined.
3{-} ZONEAE  Base Flood Elevations determined.
= DOUGLAS COUNTY
@ 3 ZONE AH Flood depths of 1 to 3 feet-(usually areas of ponding); Base Flood Elevations
) g determined,
0 NEBRASKA ZONEAQ Flood depths of 1 to 3 feet (usially sheet flot loping terrain); depth:
' epths o eat (usually sheet flow o sloping terrain); average depths
o ‘f AND iNCORPORATED AREA S determined. For areas of alluvial Tan flooding, velocities also determined.

ZONE AR Special Flocd Hazard Area formerly protected from the: 1% annual chance:fiood by
a flood control system that.was subsequently decertified. Zone AR ingicates that
“tie forimer Ndod controt system is being restored to provide protection fror. the

ZONEASS Areas. to be protected. from 1% annual chance ficod event by & Federel flood

Coastal fiood zone with Velccity hazard (wave action); nd Base Flobd Elévations

ZONE'VE Coastal flogd zohe Wwith. velotity' hazdrd (wave action); Base Flocd Eldvations

The floodway is the channe! of-a stream plus:any adjacent floodplain:areas. that must-be kepk freerof
encroachiment 5o that the 1% arnual chance: flood ‘can be tdrried without substantiel increases in

Areas of0.2% annual chance flood; ‘areas of 1%.-dnnual chance flood with average
depths of less-thian 1 foot-or with. drainage -areas less than- 1 square mile; and

Zone X {Futire Bade, Flood) is the flood insuranca tisk zone that corresponds to the
1-percent: I-chance ing: that' are i based on future-
conditiong hydrology. No BFES or' base flood depths: are shown within this:zore:

S Boundary dividing Special Flood Hazard Area 'Zones' and
N RN oundary dividing -Special Flood Hazard Aréds of different Base
ARy Fiood Elevations, flood ¢epths, .or flood velocities:

8ase Flood Elevation value-where uniform within zone; elevation

Géngraphic: coordinatés referenctd to the Notth -Américan

A27 5R00mE; 1000-meter Universal Transverse Mercator. gsid ticks; zone 14,
5000-foot-grid: Values: Nebraska State Plane-coordinate systen

Bench mark (See explanation in Notes 10 Users séction of this

BOOK 4153

Revisions

P2015.178.001

Proj No:

O
=
-
-
O
o
O
O
=
 —
—
>
9P
=
O
O
<C
o3
L]

3510, 3512 & 3520 NORTH 33RD STREET

Description

w
()
L
c
P
7))
=
QL
L
o
©
o
()
&
c
£
>
<
L
o
(®))
=
j
o
5
Q.
o
(@)
=
S
()
[}
=
(&)
c
L

AND ALSO
3315 EVANS STREET

ALTA/ACSM
LAND TITLE SURVEY

Description

330 North 117th Street Omaha, NE 68154
Phone: 402.895.4700 Fax: 402.895.3599

Answers
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DOUGLAS COUNTY, NEBRASKA
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Appendix “A”
Terms and Conditions

1.01 Basic Agreement

E & A Consulting Group, Inc. (“E&A”) shall provide, or cause to be provided, the services set forth in the Proposal for Professional
Services, and Client shall pay E&A for such Services.

2.01 Invoicing

E&A will prepare a monthly invoice in accordance with E&A’s standard invoicing practices and submit the invoice to Client. Invoices are
due and payable within thirty (30) days of receipt. If Client fails to make any payment due E&A for services and expenses within thirty
(30? days after the date of E&A’s invoice, then the amounts due E&A will be increased at the rate of 1.5% per month from said thirtieth
(30 h) day. E&A may, without liability, after giving seven (7) days written notice to Client, suspend services under this Agreement until
E&A has been paid in full all amounts due for services, expenses, and other related charges. Client agrees to pay any and all
reasonable charges incurred by E&A for the collection of unpaid invoices. Payments will be credited first to interest and then to
principal.

3.01 Additional Services

If authorized by Client, or if required because of changes in the Project, E&A shall furnish services in addition to those set forth in the
Proposal for Professional Services. Client shall pay E&A for such additional services as follows: For additional services of E&A’s
employees engaged directly on the Project an amount equal to the cumulative hours charged to the Project by each class of E&A’s
employees times standard hourly rates for each applicable billing class; plus reimbursable expenses and E&A’s subconsultants’
charges, if any.

4.01 Design without Construction Phase Services

A. Itis understood and agreed that the E&A’s Scope of Services under this Agreement does not include project observation or
review of the Contractor's performance or any other construction phase services, and that such services will be provided for by
the Client. The Client assumes all responsibility for interpretation of the Contract Documents and for construction observation and
the Client waives any claims against E&A that may be in any way connected thereto.

B. In addition, the Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless E&A, its officers,
directors, employees and subconsultants (collectively, E&A) against all damages, liabilities or costs, including reasonable
attorneys' fees and defense costs, arising out of or in any way connected with the performance of such services by other persons
or entities and from any and all claims arising from modifications, clarifications, interpretations, adjustments or changes made to
the Contract Documents to reflect changed field or other conditions, except for claims arising from the sole negligence or willful
misconduct of E&A.

C. Ifthe Client requests in writing that E&A provide any specific construction phase services, and if E&A agrees in writing to
provide such services, then E&A shall be compensated as an Additional Service(s) as provided in Section 3.01. Additionally:

1. E&A shall not at any time supervise, direct, or have control over any contractor's work, nor shall E&A have authority
over or responsibility for the means, methods, techniques, sequences, or procedures of construction selected or used by any
contractor, for safety precautions and programs incident to a contractor’s work progress, nor for any failure of any contractor
to comply with laws and regulations applicable to contractor’'s work.

2. E&A neither guarantees the performance of any contractor nor assumes responsibility for any contractor’s failure to
furnish and perform its work in accordance with the contract between Client and such contractor.

3. E&A shall not be responsible for the acts or omissions of any contractor, subcontractor, or supplier, or of any
contractor’s agents or employees or any other persons (except E&A’s own employees) at the Project site or otherwise
furnishing or performing any of construction work; or for any decision made on interpretations or clarifications of the
construction contract given by Client without consultation and advice of E&A.

5.01 Termination
A. The obligation to provide further services under this Agreement may be terminated:
1. For cause:

(a) By either party upon fourteen (14) days written notice in the event of substantial failure by the other party to perform
in accordance with the Agreement’s terms through no fault of the terminating party except as stipulated in Section 2.01.

(b) By E&A:
(i) Upon seven (7) days written notice if E&A believes that E&A is being requested by Client to furnish or perform
services contrary to E&A'’s responsibilities as a licensed professional; or
(i)  Upon seven (7) days written notice if E&A’s services for the Project are delayed or suspended for more than
ninety (90) days for reasons beyond E&A'’s control.
(i) E&A shall have no liability to Client on account of such termination.
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2. For convenience by Client effective upon the receipt of notice by E&A.

3. Notwithstanding the foregoing, this Agreement will not terminate as a result of a substantial failure under

paragraph 5.01.A.1.a if the party receiving such notice begins, within seven (7) days of receipt of such notice, to correct its
failure and proceeds diligently to cure such failure within no more than fourteen (14) days of receipt of notice; provided,
however, that if and to the extent such substantial failure cannot be reasonably cured within such fourteen (14) day period,
and if such party has diligently attempted to cure the same and thereafter continues diligently to cure the same, then the cure
period provided for herein shall extend up to, but in no case more than, thirty (30) days after the date of receipt of the notice.

4. The terminating party under paragraphs 5.01.A.1 or 5.01.A.2 may set the effective date of termination at a time up to
thirty (30) days later than otherwise provided to allow E&A to demobilize personnel and equipment from the Project site, to
complete tasks whose value would otherwise be lost, to prepare notes as to the status of completed and uncompleted tasks,
and to assemble Project materials in orderly files.

6.01 Controlling Law
This Agreement is to be governed by the law of the state in which the Project is located.
7.01 Successors, Assigns, and Beneficiaries

A. Client and E&A each is hereby bound and the partners, successors, executors, administrators, and legal representatives of
Client and E&A (and to the extent permitted by paragraph 7.01.B the assigns of Client and E&A) are hereby bound to the other
party to this Agreement and to the partners, successors, executors, administrators, and legal representatives (and said assigns)
of such other party, in respect of all covenants, agreements, and obligations of this Agreement.

B. Neither Client nor E&A may assign, sublet, or transfer any rights under or interest (including, but without limitation, moneys
that are due or may become due) in this Agreement without the written consent of the other, except to the extent that any
assignment, subletting, or transfer is mandated or restricted by law. Unless specifically stated to the contrary in any written
consent to an assignment, no assignment will release or discharge the assignor from any duty or responsibility under this
Agreement.

8.01 Defects in Service

The Client shall promptly report to E&A any defects or suspected defects in E&A’s services of which the Client becomes aware, so that
E&A may take measures to minimize the consequences of such a defect. The Client further agrees to impose a similar notification
requirement on all contractors in its Client/Contractor contracts and shall require all subcontracts at any level to contain a like
requirement. Should legal liability for the defects exist, failure by the Client and the Client’s contractors or subcontractors to notify E&A
shall relieve E&A of any liability for costs of remedying the defects above the sum the remedy would have cost had prompt notification
been given when such defects were first discovered.

9.01 Insurance

E&A will carry insurance as detailed in Appendix “B” (“Insurance Requirements”). At the Client’s request, E&A will provide an Acord
certificate of insurance executed by a licensed representative of the participating insurer(s).

10.01 General Considerations

A. The standard of care for all professional services performed or furnished by E&A under this Agreement will be the care and
skill ordinarily used by members of the subject profession practicing under similar circumstances at the same time and in the
same locality. E&A makes no warranties, express or implied, under this Agreement or otherwise, in connection with E&A’s
services. E&A and its subconsultants may use or rely upon the design services of others, including, but not limited to,
contractors, manufacturers, and suppliers.

B. All design documents prepared or furished by E&A are instruments of service, and E&A retains an ownership and property
interest (including the copyright and the right of reuse) in such documents, whether or not the Project is completed.

C. To the fullest extent permitted by law, Client and E&A:

1. Waive against each other, and the other’s employees, officers, directors, agents, insurers, partners, and consultants,
any and all claims for or entitlement to special, incidental, indirect, or consequential damages arising out of, resulting from, or
in any way related to the Project, and

2. Agree that Client shall indemnify, defend, and save E&A harmless from and against any liability, claim, judgment,
demand, or cause of action arising out of or relating to:
(a) Client's breach of this Agreement;
(b) The negligent acts or omissions of Client of its employees, contractors or agents;
(c) Any allegation that E&A is the owner or operator of a site or arranged for the treatment, transportation or disposal of
hazardous materials including the adverse health effects thereof, and
(d) Site access or damage to any subterranean structures or any damage required for site access.

3. Where the services included the preparation of plans and specifications, agree that Client will have its construction
contractors agree in writing to indemnify and save harmless E&A from and against loss, damage, injury or liability attributable
to personal injury or property damage arising out of or resulting from such contractor's performance or non-performance of
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their work. Contractor shall be required to list the E&A, and any subconsultants of E&A, as an additional insured, including
completed operations, on a primary and non-contributory basis

4. Agree that E&A’s total liability to Client under this Agreement shall be limited to $100,000 or the total amount of
compensation received by E&A from the Client, whichever is greater. All claims by Client shall be deemed relinquished
unless filed within one (1) year after substantial completion of the Services.

5. In an effort to resolve any conflicts that arise during the design and construction of the Project or following the
completion of the Project, the Client and E&A agree that all disputes between them arising out of or relating to this
Agreement or the Project shall be submitted to nonbinding mediation.

6. The Client and E&A further agree to include a similar mediation provision in all agreements with independent contractors
and consultants retained for the Project and to require all independent contractors and consultants also to include a similar
mediation provision in all agreements with their subcontractors, subconsultants, suppliers and fabricators, thereby providing
for mediation as the primary method for dispute resolution among the parties to all those agreements.

D. The parties acknowledge that E&A’s scope of services does not include any services related to a Hazardous Environmental
Condition (the presence of asbestos, PCBs, petroleum, hazardous substances or waste, and radioactive materials). If E&A or any
other party encounters a Hazardous Environmental Condition, E&A may, at its option and without liability for consequential or any
other damages, suspend performance of services on the portion of the Project affected thereby until Client:

1. Retains appropriate specialist consultants or contractors to identify and, as appropriate, abate, remediate, or remove the
Hazardous Environmental Condition; and

2. Warrants that the Site is in full compliance with applicable Laws and Regulations.

E. Unless specifically identified otherwise in the scope of services of this agreement, it is the responsibility of the Client to
obtain all permits and approvals required by law. E&A may assist the Client in applying for those permits and approvals for an
additional fee; however such services are not included in the basic services of this Agreement.

11.01 Total Agreement

This Agreement constitutes the entire agreement between Client and E&A and supersedes all prior written or oral understandings.

Client: By:
Date: Name:
Title:
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Appendix “B”
Insurance Requirements

General Liability
e Limits: $1,000,000 per Occurrence
$2,000,000 General Aggregate
$2,000,000 Completed Operations Aggregate
$1,000,000 Personal and Advertising Injury

¢ Coverage shall be provided by a standard form Commercial General Liability Policy covering bodily injury, property damage
including loss of use, and personal injury.

¢ General Aggregate to apply on a Per Project Basis.

Automobile Liability

¢ Limits: $1,000,000 CSL per Accident
e Coverage shall apply to all Owned, Hired, and Non-Owned Autos.

Workers Compensation
e Limits: Statutory coverage for the state where the project is located
e  Employers Liability limits: $500,000 each Accident
$100,000 Disease — Per Person
$500,000 Disease — Policy Limit

Umbrella / Excess
e Limits: $1,000,000 per Occurrence

¢ Policy shall provide liability coverage in excess of the specified Workers Compensation/Employers Liability, Commercial
General Liability and Auto Liability.

Professional Liability

e Limits: $2,000,000 per Occurrence
$4,000,000 General Aggregate.
* Policy shall provide for a retroactive date prior to the starting date of services for which this agreement applies.
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P.O. Box 111623
Omaha, Nebraska 68111
www.spencernanaqement.orq

October 7, 20222

Re: Memorandum of Understanding (MOU) — Pelshaw Group

To Whom It May Concern:

This Memorandum of Understanding (MOU) sets for the terms and understanding between the
Pelshaw Group, the applicant, and Spencer Management LLC, a Nebraska licensed (#1602671)
General Contractor, who considers helping applicant with design and construction, contingent upon
applicant’s approval under the Omaha Economic Recovery Act.

Spencer Management LLC has the capability of assisting the applicant through design phase and
acting as General Contractor on their project.

We fully support the applicant’s submission. Please contact me at (402) 201-8246 or via email at
jmoore@spencermanagement.org, if you need additional information.

Sincerely,

Justin A. Moore
General Contractor


http://www.spencernanagement.org/
mailto:jmoore@spencermanagement.org

RJ Thomas Funeral Home
Organizational Chart

Pelshaw Group, Inc. - Developer (fee-based, minority female owned)
www.pelshawgroup.com
James Thomas - Owner & Senior Funeral Director

Ruth Thomas - Owner & Funeral Director

Curt Field, AlA - Lead Architect - Prochaska & Associates
https://www.prochaska.us/

Prochaska & Associates - MEPS
https://www.prochaska.us/

Lawrence Butler, P.E. - Civil Engineering
https://www.ltbutler.com/

Spencer Management LLC - Project Manager/General Contractor
(working on a cost-plus basis)
www.spencermanagement.org

Midwest Diversity Consulting - recruiter/facilitator of
Minority/Disadvantaged subs and those subs in the QCT
and is a minority female owned Tier 1 firm
www.midwestdiversity.com

Note: Lawrence Butler PE & Spencer Management are both
Black-owned businesses located within QCTs in North Omaha
Pelshaw Group & MDC are located in a QCT in North Omaha



Funeral Home Project Cost
with Source & Use of Funds
as of October 1, 2022

Land Acquisition (paid in full by owner) $ 252,887
owner's holding costs paid to date $ 122,000
Other Engineering Costs
Soil & Concrete Testing (pd. by owner already) S 4,200
Consulting Fees S 5,000
Design fees to date S 30,000
Site Survey (pd. by owner already) S 10,000
Soil Borings (pd. By owner) S 4,250
Total Owner Funds Invested to Date S 428,337
Architectural & Engineering Design Fees
Architectural & Engineering Design Fees S 651,688
Construction Cost - Based on Architectural Estimate Dated 10-5-22
Developer Fee (2% of Construction Costs) S 134,023
Builder's Risk Insurance S 20,000
Site work Construction Cost S 1,504,058
Building Construction Cost S 4,457,750
Construction Contingency S 719,318 | $ 6,701,126
Miscellanous Project Costs/Expenses
Project Manager (2% of Project Costs ) S 240,000
Interior Finishes S 281,492
Furnishings & Equipment S 197,053
Vehicles (hearse, 2 limos, & escort car; electric if available) S 528,000
Data/Communication & Cabling S 25,000
Funeral Home Ceratorium S 225,000
Cold Storage S 23,488
Prep Room Equipment S 85,000 | S 1,605,033
Payroll Costs/Expenses
Year 1 Payroll, Taxes, & Benefits S 93,750
Year 2 Payroll, Taxes, & Benefits S 661,500
Year 3 Payroll, Taxes, & Benefits S 956,200
Year 4 Payroll, Taxes, & Benefits S 1,065,850
Year 5 Payroll, Taxes, & Benefits S 1,172,200 | $§ 3,949,500
Total Project Costs | $ 12,683,996
Less: profit from operations during program $ 831,030
Owner's funds invested to date $ 428337 | $ 1,259,367
Requested Grant Funds| $ 11,424,629
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Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Generation Diamond Corporation

4829 S 25th Street Omaha, NE 68107

https://www.generationdiamond.net

in development

Mrs. Blanca Mejia

Executive Director / Founder
Generationdiamondcorp@gmail.com
+1 (402) 813-7153

Yes

Blanca Mejia -- Executive Director, Founder, Generation Diamond. Generation Diamond
program, built outreach from 20-30 clients per month to current 800 unduplicated persons
yearly. Recognized as South Omaha leader in not-for-profit sector, especially in re-entry and
life crisis assistance. Innovator who introduced Omaha to tattoo removal service as not-for-
profit activity to help remove barriers to employment. Second is Ben Salazar, Institutional
Relations Agent and Business Consultant. Ben is a leader in entrepreneurial activity to
advance the lives of citizens in need of an advocate, with special empathy for people
working through re-entry . Third, Steve Wamberg brings experience in all forms of not-for-
profit communications from public relations to direct mail to speechwriting. Grant proposals,
too.

This chart is uploaded at the end fof the document.

Generation Diamond is: 1. Delivered basic needs services (food, clothing, job search
assistance, tattoo removal, etc.) for some 1,500 client encounters each month, up from 900
such encounters last year. 2. Delivering basic needs services to over 800 unduplicated
persons this year, up from 500 two years agp. 3. Delivering self-management classes (stress
management, critical thinking, yoga, mental health) to 50 students monthly.

Generation Diamond Transitional Center

$9,093,800.00

$6,792,500.00

Combination of capital project and service/program

Through this proposal, Generation Diamond seeks funding to secure and renovate a
neighborhood building at 4734 S 27th Street, Omaha, NE 68107 that will serve as its new
location for a larger facility to offer a greater number of client encounters to its target
clientele of persons facing homelessness, re-entry from incarceration, or those dealing with
current crisis. The building, renovation, and program upgrade cost is $9,093,800 for which
Generation Diamond will cover $2,301,300. The Generation Diamond Transitional Center
will bring services to the community which include food, clothing, hygiene support, personal
development classes, job searches, mental health sessions, housing searches and referrals,
and tattoo removal. The added room of the building we seek will also allow Generation
Diamond to offer temporary emergency housing for 50 persons in need of shelter as they
take steps to resolve life issues that can include indebtedness, broken relationships, under-
or unemployment, and addiction. Such temporary housing is a profound need in the South
Omaha community, where people facing homelessness and especially re-entry are often
refused a place in their previous place with family or friends. This approach will give such
citizens a temporary place of secure shelter and a practical, productive program offering an
innovative, much-needed context for reflection and thoughtful action to resolve issues that
daily hinder their sense of well-being. We are currently securing bids for renovation and
restoration of the building, and believe the renovation and remodeling process could be as
much as 75% complete by July 2025. We believe that the expanded space offered by the
4734 S 27th Street, Omaha, NE 68107 location would allow us to double the current number
of client service encounters (currently at 1,500 monthly serving 800 unique individuals

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010033890&ss_v=192.0.0 1/6
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annually). Further, additional space in the proposed building would allow us to double
classroom and meeting room areas, which would allow us to offer classes at no charge to an
additional 50 students. Finally, the enlarged floor space will allow us to better house our
tattoo removal service — necessary for scores of clients seeking employment -- to serve
some 350 clients.

Timeline This timeline is uploaded at the end of the application

Percentage

completed by July -13%

2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to elevate North or South Omaha's

presence and perception within the region, significantly improving the lives of area residents
through physical development) Long-Lasting Economic Growth (i.e., a proposal that will
foster gainful employment opportunities and financial investment in the area, leading to the
creation of generational wealth and widespread economic vitality in North and South
Omaha) Transformational (i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South Omaha's function or appearance)

Community Needs  Policy (i.e., develop or improve context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal Through this proposal, Generation Diamond seeks funding for the purchase and renovation

Description and of 4734 S 27th Street, Omaha, NE 68107 which will allow Generation Diamond to

Needs Alignment significantly increase its services to its intended clientele of people facing homelessness
and/or re-entry into the community from incarceration. The project aligns well with the
community needs listed immediately above. It is in harmony with “Sustainable Community” in
that it is increasing access to services like education, emergency shelter, food, clothing,
employment, and other life essentials. We do hope that a modestly landscaped entrance and
making the grounds safe to walk will enhance the “Quality of Life” for the community, along
with opening building offices and meeting rooms to other organizations. Finally, we see
“Policy” impacted through education for clients (like self-care, critical thinking, and stress
management) and for volunteers and staff (like dealing with people affected by mental heath
issues, or training to care for a person’s immediate needs) will give added weight to the
viability of the Generation Diamond approach that reinforces the value of meaningful work
and the real need for everyone to have access to life essentials. This is especially true for
the 50-bed emergency temporary shelter we are launching to not only provide housing for a
short time, but also to offer a unique service that utilizes the security of shelter to encourage
a client to take brave yet thoughtful steps to resolve life stress points like debts, broken
relationships, or unemployment.

Visioning Workshop Alignment This proposal and the program its expanded facility would support is quite

Findings Alignment resonant with the Visioning Workshop findings for South Omaha. The findings for South
Omaha indicate strength through a thriving small business community that expresses its
community support through local reinvestment. Generation Diamond has been the recipient
of this generosity for several years, and the relationships there promise a continued stream
of both financial and personal support. Insufficient infrastructure is a significant weakness in
our community, as noted in both Listening Session and Visioning results. Our building
renovation would address and modernize broadband, utilities, and street/sidewalk issues
within reach of our proposed new-to-us building. Of further note is the nature of our cultural
context, which values work and family and seeks to prevent self-destructive behavior —
especially behavior driven by a lack of hope due to a lack of access. Generation Diamond
simply needs more room to house its life-changing services that range from food and
clothing to stress management skills to job searches, and matches LB1024’s strategic
priorities as summarized in the notes on the listening session and the overarching goal of
strategic and generous investment in North and South Omaha areas of need. As part of the
South Omaha community, we know the need for sufficient infrastructure. The project
supports newly implemented broadband, utilities, sidewalks and street access that represent
an increase, rather than a drain, on community infrastructure. So is the access to public
transportation at 24th and L, near the proposed Center. Since its 2016 launch, Generation
Diamond has embraced its cultural context as a Latino organization even as it offers its
services to all without prejudice. It remains one of the few organizations that offers its
program content in both Spanish and English. Further, the Generation Diamond program is
already offering its services to more than 800 unduplicated persons last year and this year.
Approval of this proposal would allow even more citizens in need access to job skills
enhancement, mental health support, stress management, food, clothing, hygiene support,
job search, and housing referrals.

Priorities Alignment As mentioned above, this proposal and the program an expanded facility would support is
quite resonant with the Visioning Workshop findings and LB1024’s strategic priorities as
summarized in the notes on the listening session and the overarching goal of strategic and
generous investment in North and South Omaha areas of need. As part of the South Omaha
community, we know the need for sufficient infrastructure. The project supports newly
implemented broadband, utilities, sidewalks and street access that represent an increase,
rather than a drain, on community infrastructure. Also, since its 2016 launch, Generation
Diamond has embraced its cultural context as a Latino organization even as it offers its
services to all without prejudice. It remains one of the few organizations that offers its
program content in both Spanish and English. Further, the Generation Diamond program is
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already offering its services to more than 800 unduplicated persons last year and this year.
Approval of this proposal would allow even more citizens in need access to job skills
enhancement, mental health support, stress management, food, clothing, hygiene support,
job search, and housing referrals.

Long-term training initiatives will help re-entry and homeless persons acquire skills in areas
that will include carpentry, design, computer programming, baking, and general work skills to
become valued members of the work force. They will be assisted to find and secure living-
wage jobs. Based on our history we believe we can equip at least 100 such workers
annually, and probably more. We enjoy vital partnerships with Metro Community College, the
carpenter’s union and several South Omaha businesses, all of whom regularly train,
interview, and hire candidates from among Generation Diamond clients. Many of these jobs
are in Generation Diamond’s neighborhood. Most of the 800 people we served this year are
from our QCT.

We believe as many as 100 yearly.
For the renovation and rebuild of the Center, roughly 60.
We would say in the $18 - $35 per hour range.

We are encouraging former and current Generation Diamond clients to stay aware of the job
opportunties available through local contractors, and encouraging the local contractors to
hire workers from our client pool. We make the connection between the worker and the
neighborhood. We share the same QCT, and hope to grow the economy that is most local to
almost all of us.

The Generation Diamond program has been recognized in the South Omaha as a place that
receives and helps persons who would otherwise, and visibly, be on the streets. We are
understood to be a safe haven for people who need to recover stability through access to life
essentials, and then extend that stability into self-care, a job search, and employment. This
proposal will allow Generation Diamond to open emergency shelter and housing for those
seeking to establish stability, taking people off the streets. In turn, every person taken off the
streets improves the public perception of the neighborhood and saves the community some
$35,000 annually (the cost of one homeless person to the community each year). Beyond
optics, the transformation of people who come to us for help and take even the most modest
steps toward recovery benefits the community with citizens who are ready to become
contributors in, rather than takers from, the community. We have to ask the question with
open minds and hearts: Where are the people we will someday serve? Are they within our
reach to help now? What would help them most? We keep coming back to the holistic
approach toward human need that is our temporary shelter initiative. In offering life coaching
for a season while a client “gets himself together,” in a season where they don’t have to
worry about food, shelter, a safe place to be — well, what better time to work on the life
issues that keep them from moving forward? We’ve seen the approach work before for
people we’ve helped. We're ready and excited to implement it in the neighborhood and
community right where we live.

This proposal builds out the local economy on several levels. It pays for work in the local
QCT. It creates workers to work, live, and pay taxes in our QCT. It even supports the efforts
of other businesses and organizations to participate economically in the local QCT. The
proposal also promises a freshening through rebuilding an aging building to support
community members in need. The building will offer a new and, we hope, welcoming
presence in a block that has fallen into some disrepair and distress both architecturally and
in the landscaping. It will improve the quality of life for the community as its citizens in need
improve their quality of life. Each community member who comes to Generation Diamond for
assistance will be encouraged to become an agent of positive transforas they are positively
transformed by mation, even making a life pla, finding secure and permanent housing, and
entering into a living-wage career through a decent job.

Generation Diamond is now operating as both a re-entry program and as a community
center serving hundreds of people in need per month. Many of those Generation Diamond
serves would identify themselves as experiencing homelessness and are among those who
almost daily receive food and hygiene assistance. Yet Generation Diamond has kept its
focus on re-entry services for those coming out of incarceration, even as its mission
expands. Generation Diamond'’s target population is any individual in need, but especially
adults aged 19 and above who are returning to his or her community after being released
from incarceration jobless, homeless, and/or addicted. Generation Diamond has found that
by helping individuals develop a life plan, secure a job, and find their own place to live that
their personal chaos is replaced by a sense of well-being and stability, which benefits both
the individual and our community. Research indicates that re-entry programs relevant to life
outside of prison that guide participants toward meaningful employment are the most
successful. Finding and holding a job is also critical for successful re-entry. Historically, just
over 26% of Generation Diamond participants are still sober and employed one year after
program completion. Generation Diamond is confident in the ongoing efficacy of its
approach, even as it takes note of possible options for improvement.

We will likely measure longevity of job tenure to find and establish a route to permanency in
employment. We will also measure not simply the popularity of our self-care classes, but
also the takeaway knowledge from the course after 30 days. We will measure the number of
clients who are ready for higher-wage ($22 an hour or more) jobs and work with them to
refine their approach to job interviews.

Generation Diamond staff is used to collecting data to verify participant identities and
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attendance through hard attendance counts, small group interviews, and 1:1 interviews. We
keep current and historical data on those who utilize its services. It actively seeks survey
input from participants and volunteers to help assess and improve its programming.
Performance measures of particular value at this point include number of participants,
number of participants securing employment, number of participants in the tattoo removal
program, types of jobs taken by participants, percentage of participants receiving services
while on parole, percentage of participants in need of transitional and/or permanent housing
at 30-day intervals.

Outome measurement does help Generation Diamond discern which parts of our program
are genuinely helpful , and therefore helps us invest our resources wisely in choosing
elements of our program to continue or to discontinue. It also helps us hear the needs of
clients, and to adjust our program elements or organization partnerships accordingly. So yes,
measurement produces catalytic results for us.

Yes

Generation Diamond is unique among local reentry programs in that it is the only one in the
Omaha community providing all of its services and training in both Spanish and English.
Generation Diamond is also honored to be connected with a wide variety of service
providers to meet specific needs of the reentry and/or homeless populations in South
Omaha. We partner with Bell House to provide or arrange life skills and employment- related
trainings, along with mental health assessments. We partner with the Carpenters Union to
refer people who are interested in developing carpentry or other trade skills. Metro College is
a vital partner in helping us provide job searches, documentation, and other employment
preparation services. Stephen Center and Saint Francis House offer in-kind help (especially
meals and clothing) and transportation to people who come to generation diamond, which
offers hygienic support in return. MACCH, Together, Inc., and Whispering Roots have also
provided support for Generation Diamond clients. We are also working out the details of a
partnership with La Casa del Pueblo’s South Omaha Re-Entry Project, which is preparing to
launch a training bakery for formerly incarcerated persons like those we serve at Generation
Diamond. It brings a gifted master baker into the bakery of one of Omaha’s most prestigious
restaurants in the stockyards to teach students in need of a living-wage skill. It would give us
the opportunity to provide trainee referrals for this new initiative.

MOUs are being brought to the table for La Casa Pueblo. We are in discussion with other
organizations about MOU agreements.

No

The physical location is 4734 S 27th Street, Omaha, NE 68107. Some details are attached
at the end of this document. We have yet to visit the inside of the building, but have walked
the outside and looked through the windows with the owner's permission. It looks a bit worn,
but not worn out.

Within one or more QCTs

We have uploads available for the items save for a formal environmental assessment of the
site. Our knowledge of the environmental state of the site is unknown.

No

Yes

Yes

No

No

Internet research, calls to contractors, calls to other organizations with similar buiding project
history

No

Request Rationale Documentation Generation Diamond 100122 Total project cost per this
proposal: $9,093,800. Request from LB1024: $6,792,500. Building Purchase ($1,500,000) —
This is requested for the purchase price of the building and lot addressed 4734 S 27th
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Street, Omaha, NE 68008. Source of figure: Sam Murante, realtor for the property, who
stated the range was between 1 million and 2 million dollars. Renovation Construction and
Finish ($915,200) — This is the figure to renovate 52,850 square feet of commercial building
at $17.30 per square foot. Source:
https://www.smartremodelingllic.com/blog/how-do-you-calculate-commercial-renovation-costs
Plumbing ($120,000) — Cost to update and install plumbing. Source: local contractor, no
visual. Electric ($75,000) — Cost to update electricity. Source: local contractor, no visual.
HVAC ($50,000) — Cost to update and install HVAC. Source: local contractor, no visual.
Dorm Rooms (50 count; $1,620,000) Modest small rooms for housing Generation Diamond’s
stability-seeking clients. Source: https://www.benkuhn.net/constr/. This cited per square foot
costs as between $115 and $215, This figure covers 50 rooms of 180 square feet each at a
cost of $165. Salaries, Heath Insurance Year One1 for 12 staff and the Executive Director
(Asking for $312,100 of the $624,000 cost. Generation Diamond covers the other half
through fundraising.) Stable and fair wages and health insurance benefit. This allows us the
ability to increase staff. Source: Insurance vendors, Generation Diamond financials. Program
Year 1 ($910,000; asking for $455,000 with Generation Diamond covering the other half.)
Funds for tangible essential needs (food, clothing, hygiene kits, documentation fees, etc.).
This allows us funding for additional client service essentials. Source: Generation Diamond
financials. Contract Work (PR, Content, Agency work fund of $84,000). Source: Other similar
not-for-profits, current contractors. 10 commercial washer/dryer pkg ($30,000 -- Much-
needed laundry facilities for those ready for clean clothes. (Note: clothing beyond
redemption is replaced by new clothing.) Source: several online vendors. 2 kitchen appliance
pkg ($22,000) — Appliances for the two planned kitchen areas in the renovated Center.
Source: several online vendors. Furnishings ($75,000) -- Furniture for common living areas,
conference rooms, classrooms. Source: estimates from other organizations with similar
multi-use buildings. Salaries/Health Years 2,3 ($1,248,400; half this amount covered by
Generation Diamond fundraising.) Continuation of support in this area for an additional 24
months. This allows a more stable transition for Generation Diamond as an organization
while increasing our service and staff capacities. Source: Generation Diamond. Program
Years 2,3 ($1,820,000; half this amount covered by Generation Diamond fundraising.) Total
LB1024 Request: $6,792,500 Generation Diamond commitment: $2,301,300.

Grant Funds Usage LB1024 GRANT FUND USE Generation Diamond USES Building Purchase $1,500,000
Renovation Construction and Finish 915,200 Plumbing 120,000 Electric 75,000 HVAC
50,000 Dorm Rooms (50 count) 1,620,000 Salaries, Heath Insurance yr1 (12 Staff, Exec Dir)
312,100 Program yr 1 455,000 Contract Work (PR, Content) 84,000 10 commercial
washer/dryer pkg 30,000 2 kitchen appliance pkg 22,000 Furnishings 75,000 Salaries/Health
yrs 2,3 624,200 Program yrs 2,3 955,000 Total Uses $6,792,500

Proposal Financial
Sustainability Yes

Any guidelines presented by funder for accounting and banking will be followed. Best
accounting and fiscal practices will be implemented. LB1024 funds will have their own
account to avoid any co-mingling of funds. These funds will be reconciled each workday.
Team members and senior leadership will join our accountant in reviewing LB1024 account
at least once a week. Irregularities of any form will be reported to the Executive Director and
Senior Accountant immediately for resolution.

Funding Sources We anticipate exploring funding sources including donors associated with Omaha
Community Foundation, including the Scott Foundation, and several others who have
directed us to OCF for their funding activity. We will explore working with the Sherwood
Foundation, the Weisz amily Foundation, and United Way of the Midlands this year. We will
seek to work with Union Pacific and the Dunklau Foundation, as well as the Kind World
Foundation and the Hearst Foundation, along with several smaller foundations and major
donors. No activity with these entities is going forward currently, although another cycle of
end-of-year requests will be upon us in the next few weeks.

Funding reques (eight requests for an average of $15,000 each) are being sent next week
for December review, December/January decision date.

None specifically from the above list, but it would be quite difficult to continue with the
building acquisition, renovation, and program updgrade without LB1024 funding.

Scalability The program and salary parts of the budget might be scalable.

Scalability here would be an issue of assigning the reduced percentage of activity (extending
help to a fewer number of people, or suspending one or more program elements) that would
be undertaken should a concomitant percentage of program or salary funding be lacking.

Financial Generation Diamond's Financial Commitment to the proposal is $2,301,300 (25.3%) of the

Commitment project total of $9,093,800. We will meet the challenge through fundraising from current and
future foundations and donors, enhancing the amount with voucher opportunities, public
events, and tattoo removal services.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme
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LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Data table of uses (breakdown of how the requested funds will be used for your proposal)
Documentation of site control (proof of ownership, option, purchase contract, or long-term
lease agreement) Organizational Chart Plans and detailed descriptions, including pictures
and a map of the site location/surrounding area Pro Forma Proposal Budget/Sources and
Uses Request Rationale Documentation Schedule
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GENERATION DIAMOND ORGANIZATION CHART JULY 2022

BOARD OF DIRECTORS
|

Executive Director

|

Executive Assistant

Intake Coordinator Case Manager-Mentor Case Manager-Mentor Receptionist
Tattoo Removal Coordinator Security Officer
Tattoo Removal Assistant Soft Skills Instructor |

| Volunteer Coordinator

Driver Purchasing Agent




Thirteen staff positions are indicated from the current efforts and activities of Generation Diamond staff and volunteers. These include:

1. Executive Director (Blanca Mejia). The executive director provides daily guidance for the programs, operations, and development of Generation Diamond. The
executive director understands and provides oversight for Generation Diamond staff and volunteers.

2. Intake Coordinator. The intake coordinator greets every person entering the Generation Diamond building, identifies each guest’s purpose for coming to
Generation Diamond, and directs each guest to the place and person best suited to address their specific need.

3 and 4. Case Manager. The case manager-mentor functions as a liaison between program participants and the Generation Diamond staff. The Peer Support
Specialist stays in frequent touch with participants to encourage, coach, and sometimes offer constructive criticism to promote the participants’ success in every
area of the Generation Diamond program. The case manager — mentor also establishes and maintains longer-term client files.

5. Receptionist. The receptionist greets every person entering the Generation Diamond building and determines whether a guest requires long-term attention
that should be directed to the intake coordinator or not. The receptionist receives and routes telephone calls and general emails. The Receptionist also receives
and directs deliveries.

6. Tattoo Removal Program Coordinator. The Tattoo Removal Program Coordinator Is responsible for developing, scheduling, and as needed carrying out tattoo
removal. (S)he is trained in tattoo removal with Generation Diamond’s tattoo removal equipment and protocol. (S)he coordinates volunteer scheduling,
especially in communicating and coordinating volunteers from health professions.

7. Tattoo Removal Program Assistant. The Tattoo Removal Program Assistant is responsible to provide the scheduling and carrying out of tattoo removal through
Generation Diamond. The Tattoo Removal Assistant clarifies the payment (whether monetary or through volunteer hours) due from each Tattoo Removal client,
and schedules such payment according to Generation Diamond protocol. (S)he is trained in tattoo removal with Generation Diamond’s tattoo removal equipment
and protocol.

8. Executive Assistant. The Executive Assistant acts as second-in-command to the Executive Director. (S)he organizes her weekly schedule with the Executive
Director to help optimize operations of Generation Diamond. (S)he represents Generation Diamond as a stand-in for the Executive Director, and acts as day-to-
day manager of operations.

9. Security Officer. The Security Officer provides a stabilizing presence, calling misbehavior into account, and defusing conflict between persons before it
threatens the wellbeing of clients, staff, or visitors. (S)he works with the Executive Director and assigned staff to develop and maintain a Code of Conduct for
those entering the Generation Diamond facility.

10. Soft Skills Instructor. The Soft Skills Instructor recommends, develops, schedules, and teaches self- development classes for clients and staff.

11. Purchasing Agent. At the direction of the Executive Director or the Executive Assistant, the Purchasing Agent makes purchases and gathers donations on
behalf of Generation Diamond.

12. Driver. The Driver transports people and physical packages, including donations, to and from Generation Diamond. (S)he also is responsible for the physical
appearance of the company vehicle, and reports any damage to, or malfunction of, the company vehicle to the Executive Assistant.

13, Volunteer Coordinator. The Volunteer Coordinator receives and supervises community service volunteers from Sarpy and Douglas Counties as well as other
types of volunteers, arranging and supervising all volunteer efforts on behalf of Generation Diamond.




Impact Pro Forma

Projected status at end of pre-
award period

Projected status a few months
into the award period

Housing Capacity
(temporary shelter
for stability)

5 beds

50 beds

Building for housing, job
searches, training, basic needs
distribution

Maxed out at roughly
6,000 square feet

Almost 53,000 square feet
ready for renovation

Client Encounters

1,500 monthly

3,000 monthly with staff and
space increases

Unduplicated Persons Served

800 per year

1,600 per year

Job Candidates 50/yr 100/yr
Self-Care Classes Students 32/mo 75/mo

Program Budget $455,000 $910,000
Salaries/Health Insurance $260,000 $624,200

Assumptions

1. Funds will be awarded to Generation Diamond from LB1024/ARPA to allow purchase of 4734 S

27" St, Omaha, NE 68107.

2. The added space will allow not only for a functional doubling of service capacity, but also allow
for a temporary shelter of 50 beds to allow a transition that begins to resolve life issues with
debt, relationships, employment, and self-care that stabilizes their outlook and actions.




LB1024 GRANT FUND USE

Generation Diamond

USES

Building Purchase $1,500,000

Renovation Construction

and Finish 915,200
Plumbing 120,000
Electric 75,000
HVAC 50,000
Dorm Rooms (50 count) 1,620,000
Salaries, Heath Insurance yrl

(12 staff + Exec Dir) 312,100
Programyr 1 455,000
Contract Work (PR, Content) 84,000

10 commercial washer/dryer pkg 30,000

2 kitchen appliance pkg 22,000
Furnishings 75,000
Salaries/Health yrs 2,3 624,200
Program yrs 2,3 955,000

Total Uses $6,792,500




LB1024 Timeline Sequence w/Approximate Dates: Generation Diamond

Proposal submission: 10/9/22
Generation Diamond services continue 10/9/22
Inquire and arrange meeting with City of Omaha Planning 11/1/22
Continue with predevelopment activities as advised 11/2/22 and forward
Develop evaluations of Generation Diamond services for staff, clients 11/10/22
Grant awards announced December 2022 — January 2023

If granted, complete predevelopment, purchase, and permits no later than
December 31, 2023

Apply funding to new hires and/or program if allowed
Start construction/rebuild January 2, 2024
Complete construction August 20247
Move into facility September 2024

Full program begins October 20247

Obviously, we anticipated adjustments to the above to account for various delays and our naivete. But in
any case, we would like to be fully operational some months before July 2025.












Request Rationale Documentation Generation Diamond 100122
Total project cost per this proposal: $9,093,800. Request from LB1024: 56,792,500.

Building Purchase ($1,500,000) — This is requested for the purchase price of the building and lot
addressed 4734 S 27 Street, Omaha, NE 68008. Source of figure: Sam Murante, realtor for the
property, who stated the range was between 1 million and 2 million dollars.

Renovation Construction and Finish ($915,200) — This is the figure to renovate 52,850 square feet of
commercial building at $17.30 per square foot. Source:
https://www.smartremodelingllc.com/blog/how-do-you-calculate-commercial-renovation-costs

Plumbing ($120,000) — Cost to update and install plumbing. Source: local contractor, no visual.
Electric (575,000) — Cost to update electricity. Source: local contractor, no visual.
HVAC ($50,000) — Cost to update and install HVAC. Source: local contractor, no visual.

Dorm Rooms (50 count; $1,620,000) Modest small rooms for housing Generation Diamond’s stability-
seeking clients. Source: https://www.benkuhn.net/constr/. This cited per square foot costs as between
$115 and $215, This figure covers 50 rooms of 180 square feet each at a cost of $165.

Salaries, Heath Insurance Year Onel for 12 staff and the Executive Director (Asking for $312,100 of the
$624,000 cost. Generation Diamond covers the other half through fundraising.) Stable and fair wages
and health insurance benefit. This allows us the ability to increase staff. Source: Insurance vendors,
Generation Diamond financials.

Program Year 1 ($910,000; asking for $455,000 with Generation Diamond covering the other half.)
Funds for tangible essential needs (food, clothing, hygiene kits, documentation fees, etc.). This allows us
funding for additional client service essentials. Source: Generation Diamond financials.

Contract Work (PR, Content, Agency work fund of $84,000). Source: Other similar not-for-profits,
current contractors.

10 commercial washer/dryer pkg (530,000 -- Much-needed laundry facilities for those ready for clean
clothes. (Note: clothing beyond redemption is replaced by new clothing.) Source: several online vendors.

2 kitchen appliance pkg ($22,000) — Appliances for the two planned kitchen areas in the renovated
Center. Source: several online vendors.

Furnishings ($75,000) -- Furniture for common living areas, conference rooms, classrooms. Source:
estimates from other organizations with similar multi-use buildings.

Salaries/Health Years 2,3 ($1,248,400; half this amount covered by Generation Diamond fundraising.)
Continuation of support in this area for an additional 24 months. This allows a more stable transition for
Generation Diamond as an organization while increasing our service and staff capacities. Source:
Generation Diamond.

Program Years 2,3 ($1,820,000; half this amount covered by Generation Diamond fundraising.)

Total LB1024 Request: $6,792,500 Generation Diamond commitment: $2,301,300.



https://www.smartremodelingllc.com/blog/how-do-you-calculate-commercial-renovation-costs
https://www.benkuhn.net/constr/

Sources and Uses of LB1024 Funding

GENERATION DIAMOND

e Building Acquisition and Renovation, 4734 S 27%" St., Omaha, NE 68107

e Staff Expansion Support

’

SOURCES
Grant Award, LB1024 $6,792,500 74.7
Fundraising (Foundations,

Major Donors, Businesses) 2,301,300 25.3
Total Sources $ 9,093,800 100.0
USES
Building Purchase $1,500,000 16.5
Renovation Construction

And Finish 915,200 10.1
Plumbing 120,000 01.3
Electric 75,000 01.0
HVAC 50,000 01.0
Dorm Rooms (50 count) 1,620,000 17.8
Salaries, Heath Insurance yrl

(12 staff + Exec Dir) 624,200 06.9
Programyr1 910,000 10.0
Contract Work (PR, Content) 84,000 01.0
10 commercial washer/dryer pkg 30,000 00.3
2 kitchen appliance pkg 22,000 00.2
Furnishings 75,000 01.0
Salaries/Health yrs 2,3 1,248,400 13.7
Programyrs 2,3 1,820,000 20.0
Total Uses $9,093,800 100.9 (variance from 100.0 due to rounding)
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Grant Application

Row 125

Organization Name 5 4/» cpig Care Center Inc.
(if applicable)

Physical Address 8025 Maple St. Omaha NE 68134
Mailing Address
Website 242childcarecenter.com

Social Media Facebook (24/2 Child Care Center)

Accounts

Name Deborah McNear

Title Director/Owner

Email Address 242childcarecenter@live.com
Phone +1 (402) 614-0277

Team Yes

What follow are the top positions of 24/2 Child Care Center,
their names, and a brief description of their qualifications as it
pertains to the successful management and development of
this company’s goals. Kevin McNear Sr., CEO Summary of
Qualifications: Dedicated Child Care Center Administrator with
12 years of experience; Thorough understanding of budgets
local and state regulations and the importance of clear
communication both with staff and parents; Development of
educational programs and standards; Budget creation, setting
of fees and billing; Adherence to all local and state regulations;
Strong business understanding; Excellent communication
interpersonal and leadership skill; Oversight of all daily activities
and programs; Staff training Professional Experience: 24/2
Child Care Center — Omaha, NE; Owner/CEO August 2008 —
Present Ensured compliance with all federal regulations.
Supervised teachers and support staff. Established
performance goals and objectives. Conducted tours and
managed marketing. Ensured all staff were trained in first aid
communicable disease recognition Awareness of possible child
abuse Administered record keeping Developed rapport with
parents Conducted tours and explained or answered procedural
questions Assisted in the hiring training and evaluation of staff
Oversee business growth including site selection and new
business lines Trained and mentored teachers and staff.
Developed academic curriculum in accordance with franchise
guidelines. Conducted tours and managed marketing.
Developed training and workshops for parents/guardians
throughout the year. Education: Bachelor of Arts — Business
Administration Grand View College, Des Moines, IA Associates
Degree -Business Administration Des Moines Area Community
College, Des Moines - Deborah McNear, President Summary of
Qualifications Possess over 24 years of child care and
development experience, over 16 years of IT experience and
over 17 years of customer service experience. Strength in
recognizing, analyzing and solving problems. Enjoys working
with children while serving as the director and owner of a
successful child care center for over 12 years. Child
Development Work Experience

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title Extended Hours Quality Child Care Center
Total Budget ($) $2,000,000.00

LB1024 Grant $750,000.00
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Percentage
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Funding Goals

Community Needs

"other"” explanation
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Priorities Alignment
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Service/program

24/2 Child Care Center is transforming childcare in Omaha,
Nebraska by providing a unique service: offering extended
hours childcare services to single parents or those with non-
traditional schedules (i.e., health care workers). We consider
ourselves both honored and privileged to offer parents a
solution to their childcare needs, all the while, living out our
dream of working with the leaders of tomorrow, our children,
every day. 24/2 Child Care Center will further penetrate the
market in the business of caring for and educating children in a
friendly and happy environment. Kevin McNear Sr. and
Deborah McNear also recognize the opportunities for offering a
learning environment that emphasizes cooperation, new skills
development, and a strong sense of responsibility. 24/2 Child
Care Center will serve its areas of caring working to make its
operations more productive while at the same time controlling
expenses. The motto of 24/2 Child Care Center is “Because
you need quality childcare in the evenings and on weekends
too!” As our name and motto implies, we are not your “normal”
childcare center. We service families from 5:30 AM to 12:00AM
on weekdays and we are open on Saturdays. During the child’s
stay with us, they are ensured exceptional care. Investing in
childcare is good for families, good for children (our future) and
good for economies.

Will upload at the end

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

This proposal will address quality of life standards throughout
Omaha. Specifically, this grant will provide parents with
exceptional extended hours childcare service. This, in turn, will
lead to greater economic mobility for single-family households
and parents with the non-traditional work schedules, in addition,
this childcare center has an exceptional curriculum program.
Ultimately, parents must work to provide a good life for
themselves and their children. However, many caregivers
struggle to balance work and life responsibilities. Those who
choose or would like to further their education are put under
additional amounts of stress, for those who work nightshifts or
need someone to watch their child while taking a night course,
24/2 Child Care Center's service would be vital. Our ability to
safely watch children at night or on the weekend could help a
parent secure a higher-paying job (and thus improve their
quality of life) or give them peace of mind while working the
night or day shift.
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Community Benefit
Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,

and Bidding No
No
General Contractor
Request Rationale
Grant Funds Usage
Proposal Financial
Sustainability Yes
Funding Sources
Scalability
Financial 24/2 Child Care Center has developed its financial plan with the
Commitment awareness that cash and the bottom line are key components

of any successful company. Revenues for the company will
come from charges and fees generated from operating a
childcare and education center. The opportunity to increase
revenues is being fully taken advantage of as outlined in its
overall marketing strategy. To assure that bottom line
adequately follows increases in revenue every cure possible is
being taken to control all areas of expenses and overhead. The
basis of its financial plan is solid growth, increase in revenues,
and controlled expenses. We have successfully used this
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financial plan for the past 12 years, which is a true testament of
our success.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Schedule
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Task Start Date End Date
New development City of 01/01/24 02/01/24
Omaha requirements review
Literature review 01/01/24 02/01/24
Methodology analysis 02/01/24 02/15/24
Projected economical parameters | 02/15/24 03/01/24
calculation
Projected design time frames 03/01/24 03/15/24
planning
PUD development application | 03/03/24 04/03/24
package preparation
Land Survey and Civil Plans 04/03/24 07/02/24
development for PUD
development stage plan
submission
Finalizing plans for construction |07/02/24 08/02/24
Construction Start 08/02/24 03/01/25
Project conclusions and findings |09/01/24 12/01/25
Project defense Summer,2025
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Explanation of floor plan: Funding would only include 24/2 Child / Care Center as stated in the
proposal.
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Grant Application

Row 126

Organization Name
(if applicable)

Physical Address

Mailing Address

Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

National Community Of The Disadvantaged Enrichment,
NCODE Inc

c/o S Boatman 3946 Kansas Ave, Lower Level Omaha,
Nebraska 68111

PO Box 11714 NCODE Board Administration Omaha, Nebraska
68111

www.ncodefriends.org

www.Guidestar.org; Facebook.com; (In progress); LinkedIn.com
(in progress)

Sheila Boatman

President/CEO ; Corporate Government Program Compliance
Analyst

Regionaladmin@ncodeanewthinganewhope.org
+1(531) 239-2372
Yes

Dr. Erma Jeffries, PHD RN : General Board; Health Disparities
and Social Solutions Team; Larry Bolen: Board Officer and
Interim Vice President Oscar Miller: General Board-Treasurer 1;
Network Analyst Statistics ; Steve Childs: Treasurer Assistant-
Omaha Latshia Griffin : General Board; Fundraiser; Women
Issues; Volunteer Advisors: 1. Adam Sasse: Communities
Historian; 2. G Boatman National Network Administrator

NCODE has one official board called the General Board. The
board consist of a President, a Vice President, Secretary,
Treasurer 1 Treasurer 2 or assistant, Board Officer and General
Board. Our Board of directors are considered directors of their
position. Our General board is our legal registered board. The
General board, for pressing matter has an Executive board
which function for a 3 vote quorum, when leadership is
incapacitated for urgent; NCODE also has a junior board call
the Regional board. This administrative board is composed of
1-2 General board directors, 2 community volunteers which
provides program feedback between the regional office for
volunteers in Omaha and to help with administration functions
and staff.

Since 2005, we have accomplished much including assisting
approximately 10,000 individual and families with increasing
their quality of life, through food, outreach to the homebound,
donation of toys, socks, walkers and more...we have also been
successful in assisting disadvantaged persons meet their
personal needs and goals, and we have also assisted with
tangible dreams. We did not stop there, we progressed into
other counties and social rural enclaves and communities, and
then states assisting disadvantaged neglected communities,
but some of our most compeling stories and examples is on the
leadership of our Board of Directors, those who have achieved
personal dreams and career goals and overcame barriers,
obstacles, and challenges while simultaneously spending time
to help others, and those with us now that dedicate a portion of
their time to ensure NCODE will be able to better the lives of
others. Our board of directors have progressed rapidly to
finding more innovative ways to combat poverty and
despondency, and now has completed scholarly level anti-
poverty research. This research has now development of a
unique anti-poverty innovative strategy, a non-traditional
approach to not only feed the hungry but to improve self-
enrichment activities that lead to community and personal
transition and transformation. The approach has now
developed into a program and has been relocated to Omaha
Nebraska as a central point to have a significant local impact
for North Omaha area residents and a national impact to similar
deserving communities throughout the USA. Our board and

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230028583&ss_v=192.0.0
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volunteers have dedicated their thousands of hours since 2005.
We have fed, clothed, and met the personal needs and goals of
many. Today, we have successfully reached our final stage of
meeting 90% of the necessary equipment for the program and
its office, but the initiation of restrictions and difficult logistics
associated with the National Health Emergency due to the
COVID-19 pandemic have limited our business operation
capabilities. We are now in the recovery mode.. You can
discover more about our accomplishments and mission at www.
guidestar.org where we are listed as a "Platinum" charity. We
also hold thousands of photos of our program participant
volunteers.

Proposal Title NCODE NATIONAL INNOVATION SOLUTIONS BUSINESS
CENTER OF NORTH OMAHA

Total Budget ($) $943,292.00

LB1024 Grant

Funding Request ($) $900,093.00

Proposal Type Combination of capital project and service/program

Brief Proposal Proposal Summary This program will be located in a Qualified
Summary Census Tract of Omaha Nebraska as defined “For purposes of

the Economic Recovery Act, qualified census tract means a
qualified census tract as defined in 26 U.S.C. 42(d)(5)(B)(ii)(1),
as such section existed on January 1, 2022.” 1 and will provide
priority program as COVID-19 pandemic recovery program to
residents in the Qualified Census Tract, low-income and those
residing in areas considered as “blighted areas.” North Omaha
is experiencing extreme poverty and detrimental effects
resulting from 2 years of the pandemic and past years of socio
economic stagnation due to a lack of employment, barriers to
reaching and accessing opportunities, and racial inequalities.
The result of detrimental effects of this combination has caused
great suffrage and despair among the lowest income segments
of Nebraska, that is the North Omaha residents who reside in
the QCT zoned areas and especially those in areas that have
been declared “ blighted areas The North Omaha Economic
Recovery Coordination plan was created and developed to
recover the residual harm and subsequent suffrage due to the
COVID-19 pandemic. The vision of the North Omaha Economic
Recovery Plan is to transform North Omaha into a vibrant
cultural and business community through repairing harms,
recovering business loss b investing entrepreneurial efforts and
economic opportunities toward recovery thus increasing quality
of life and recovery for North Omaha. The National Community
of the Disadvantaged Enrichment, NCODE Inc., is an
experienced 501 ¢ 3 IRS approved public charity has a
compatible mission. NCODE, has a unique one of a kind key
business transformation-transition program developed with
North Omaha in mind. The program successfully ran it’s a pilot
mode and began to launch its program when a National Health
Emergency was declared due to COVID-19. Our charity has
struggled to keep the program active to benefit disadvantaged
low-income, but ran into program deficits due to pandemic
related shut-downs, supply logistics, and state health
restrictions which prevented us from earning the necessary
donations to run the program and also accelerate our need for
more space for a healthy, safe learning- work environment
urgent relief to accelerate providing relief and recovery to those
of North Omaha, We can only do so much with what we are
have and are doing and urgently need your concern, expertise,
and support to fully align as a community partner in the North
Omaha Economic Recovery Coordination Plan. We feel
together our mutual vision for North Omaha can be achieved,
become a mutual community partner of sustainable investment
for North Omaha as a recovered asset of economic resilience
and vibrancy and growth that will provide generational wealth,
We can accomplished this with measurable and evaluative
results and without delay.

Timeline We will function by the timeline of the grant distribution
schedule of the coordination plan. 1. A preferred timeline of
January 2023 that would position our mission to assist the
needy of QCT area with our program without delay. Our timeline
includes major phases in June-July and ending Sept of 2023 2.
We also have a timeline picture graph and will submit this
pictoral excel graph as an attachment at the end. Our program
will continue beyond the grant funding as a permanent program
to North Omaha an d the QCT area.

Percentage 100%
https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230028583&ss_v=192.0.0 2/8
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Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Other Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Policy (i.e., develop or
improve context-sensitive education, finance, health, training,
zoning, etc.) Quality of Life (i.e., create or enhance natural
spaces, mixed uses, parks, safety, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

Accelerates to attract business and investor interest, business
development entrepreneurial and intrapreneurial (franchise)
and growth in north Omaha and enhance business
collaboration in North Omaha; (Other infrastructure = Social
infrastructure)

NCODE NATIONAL INNOVATION SOLUTIONS BUSINESS
CENTER OF NORTH OMAHA This program will be located in a
Qualified Census Tract of Omaha Nebraska as defined “For
purposes of the Economic Recovery Act, qualified census tract
means a qualified census tract as defined in 26 U.S.C. 42(d)(5)
(B)(ii)(I), as such section existed on January 1, 2022.” 1
PROPOSAL NARRATIVE “Since the 1960’s, America has
made maijor strides in poverty reduction, and yet, there are still
35 million people living in poverty in the United States. What's
more, poverty would be twice as high if not for decades of
significant investments through Social Security, unemployment
Insurance, nutrition assistance, and low-income tax credits,
among other successful anti-poverty programs. However, the
concerning reality is that the COVID-19 pandemic and
associated economic fallout obliterated those gains, putting
individuals and families at a greater risk of being pushed into
poverty”. 2 SUSTAINABLE COMMUNITY When it comes to
sustainable community development, the business community
has a key role to play. Sustainable growth requires investment
in new businesses and skills training for professionals. But
businesses can also help to improve the quality of life in low-
income communities by investing in projects that empower
residents and improve cultural resources. Right now Nebraska
is at a low 2% unemployment rate3, however empirically
measured as a success among other states, this by far does
not compare nor tell the story behind the 2%, of which a large
majority that are not in the workforce reside in North Omaha
QCT and LB551 low-income areas. The 2021 US Census show
12,926 families with incomes below 12,9264 and that the large
majority reside in the North Omaha QCT zoned area and its
blighted areas. Porterfield of Nebraska Heartland Workforce
states, “ We hear from businesses that they are not getting the
quantity of applicants. We are hearing from applicants that they
are not yet getting that opportunity to talk about what their skills
are”3 NCODE discovery reveals that employer to worker
corporate human resource policy and procedures disconnect
communication between the employer and the underemployed
and unemployed, in particular the low- or no-income
unemployed that lack of knowledge or communication strategy
skills to bypass gate-keepers, resume filters and artificial
intelligence. We also find that a large majority of North Omaha
low-income residents are not in the workforce because they are
dis-interested in the type of positions offered and the pay and
do not attempt to decrease their happiness and social-quality of
life. By working together with the residents, discovering their
concerns, the business community, and the North Omaha
Economic Recovery Coordination Plan, together, we will thrive
toward a more resilient sustainable North Omaha community
that benefit everyone.

The program NCODE'’S program is direct-service which benefit
targeted QCT populations and communities in North Omaha.
We believe that together we can help to bridge wealth gaps and
the wounds of poverty for many lives in North Omaha, in
particular, the low-income which most are African-American.
We want to pay significant attention to the suffrage of those that
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are not able to access help programs such as SNAP, HUD
housing, unemployment insurance due to inequities in
qualifying criteria and restrictions, and or certain prior felony
convictions. These persons suffered greatly during the
pandemic and even more so during this time of pandemic
recovery. When it comes to focusing on community and those
most in need, our program, since 2005 focuses on marginalized
communities and populations such as those that live in the
North Omaha QCT zoned area and those that live in what is
defined as a “ blighted area.” We are experienced in creating
and developing projects and programs to help increase quality
of life, and our experience will also help during this time of
pandemic recovery and especially for those who have felt the
harm from the pandemic and continued racial inequalities, and
abject poverty due to policies which create and sustain social
and economic-systemic barriers. “Extremely blighted area
means a substandard and blighted area in which: (a) The
average rate of unemployment in the area during the period
covered by the most recent federal decennial census or
American Community Survey 5-Year Estimate is at least two
hundred percent of the average rate of unemployment in the
state during the same period; and (b) The average poverty rate
in the area exceeds twenty percent for the total federal census
tract or tracts or federal census block group or block groups in
the area.” 2 ECONOMIC INVESTMENT DOES NOT RECYCLE
WITHING THE NORTH OMAHA COMMUNITY; Our response
to the problem Unfortunately, as mentioned above these
deepening wounds and associated factors have widened the
wealth gap and has contribute to continued poverty trends.
These hidden barriers and associated factors that exacerbates
poverty in North Omaha are not included in empirical results of
census data, labor market studies, or future economic policy
plans, and therefore, the wealth gap widens, investment does
not yield returns and voiceless are not heard. How we will
achieve this: Business Education Resource- Filling the Gap to
increase quality of life: Our program, through our studies in
abject poverty barriers, will provide and address specific
removal of existing barriers to access immediate opportunities
to participate in meaningful and gainful change through our
transformative transition program. Participants enter the
program through skill-set analysis, discussion and interview.
Based on the conclusion of their analysis, discussion and
training they are assigned to 2 interactive color stations
equipped with networking technology. It is from these social
issues and business centered color stations that the mentoring
and experience begin. The interactive experience explores
talents and gifts and helps build skills to close gaps necessary
to bridge the divide in securing opportunities through self-
enrichment to increase quality of life. This “non-traditional”
approach used in the experience is a transformative open door
strategy to empower program participant volunteers resulting in
by-passing stumbling blocks, and override existing systemic
barriers. The program will also allow flexibility for change, social
crises, and shifts in labor market demands and integrate with
new and emerging markets need for job-skill creation. Our
“Non-traditional strategic approach and corporate poverty
studies and corporate business plan aligns directly with the
priorities of transformation in the North Omaha Economic
Recovery Plan and the finding of visionary workshop findings:
NCODE'S objective is to expand and accelerate our culturally
diverse and inclusive direc

Priorities Alignment This proposal creates sweeping economic growth through
eligible uses such as "investment' in employment, 'job creation’,
'and entrepreneurship’, When it comes to focusing on
community and those most in need, our corporation (since
2005) and our current program, focuses on marginalized
communities and populations such as those that live in the
North Omaha QCT zoned area and those that live in what is
defined as a “ blighted area.” We are experienced in direct
service through a learning environment which is an investment
to job growth for we know without the knowledge, skills, and or
experience there is low compatibility for job growth in the North
Omaha Community. This proposal leads to Transformation-
through energizing and recharging those not in the workforce or
those that would like to discover potential for entrepreneurship
or intrapreneurship or a scalable startup; it transform and spur
community interest and excitement through participation and
collaboration with other businesses. the proposal aligns with
fundamental change-it is a strategic business approach to
empower low-income without recourse of income to participate
in the community, and the transformative strategy is unique, not
done before and is local to Omaha but with a national in-reach
to Omaha, overall improving community integrity and thus
quality of life for North Omaha and QCT residents. The
proposal program encompasses the Theory of Change: itis a
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business magnet, is interesting to gain potential self-enrichment
and will support and attract the most impacted by the pandemic
and reduce community despondency and deprivation.

The job creation is the end-result of the experience in the
program. The goal is for a permanent position, but based on the
choice of the program participant volunteer. The program is this
proposal creates jobs through experience and skill growth into
new advancing titles acquired through a live work environment.
This accelerates opportunity and opens access to job opening
in high-demand. The unique experience acquire in the program
can also produce specialize skills to enhance entrepreneurship.
The job and wage depends upon the program participant
volunteer's own choice which is one of the goal of the program
to have choice rather than accept a low wage position because
of a lack of skills. This is a direct-service live learning
environment leads to building business potential confidence
through live experience which is a qualifier to enter access a
job with pay above the federal poverty guideline and or into the
workforce at or above minimum wage for specialized skills. The
programs diversion is to build the interest for the person to
confidently act upon. The program will especially assist those
not in the labor market and with limited experience or skills. For
those on a fixed income the decision to rise above that income
may be a longer duration. Incentives for gas and provision for
snacks and childcare while participating is crucial. We estimate
the center will attract 20 -30 per week with a seating capacity of
8 fully equipped color learning station. Once we obtain funding
for a facility to operate the program, we can increase schedules
toward a higher service-level to those in need of our program.
Omaha Economic Plan and its coordination effort to provide an
accelerated program with voice to spur fundamental and
transformative change. NCODE'’S program internal design and
development will provide the North Omaha Economic Recovery
Coordination plan a vehicle for targeted populations in the QCT
zone to remove socio-economic barriers to jobs and accelerate
access to community and business opportunities, and if funded,
our program’s platform and internal applications can fortify final
evaluation results and will be the catalyst for North Omaha
sustainability for future decades

The end-result that produces the numbers of permanent jobs
would be answered and coordinated and compiled with data
from external job and job referral agencies and companies.

n/a

The wage will be the benefit and the end-result of acquiring
experience and skills through live learning in order to access a
job with high wages. The program monitors this information
through follow-up with program participants at the end-result.

When program participants have completed their challenge and
goals, the program manager schedule interviews with job
agencies or an employer. The exciting part about the program
is there is no pre-requisite to enter This opens opportunities for
youth, those that have been convicted and have systemic
barriers, those without experience, those who need to re-enter
into the workforce. The experience begins with a mentor and
within a few days, the program experience begins.

Omaha has a large marginalized population located in Qualified
Census Tracts (or QCT) that has suffered socio-economic
decline over the years and the pandemic exacerbated an even
deeper decline. However, the North Omaha Community is
resilient and its population are composed of culturally significant
people who possess gifts, and talents and have aspirations yet
to be discovered. The pandemic and the absence of social
data, in other words, the lack of the voice of the people, has
dramatically contributed to further pattern of abject poverty,
fortified social and economic barriers, enhanced racial
disparities such as a lack of disaggregated labor data, regional
data, and even federal and American census data is void of
subjectively captured culturally relevant opinions. In order
words, to improve quality of life and transform a community, the
mindset of those in the community must be included because
the current statistics alone will not provide the full picture of
suffrage and unhappiness plague deeply in the community. Jon
Clifton, in his recently published book “ Blind Spot” associates
the absence of key social indicator data as contributing to “A
Global Rise in unhappiness,” ( enlarge to see the Gallup chart,
notate the percentage of rise in unhappiness during the most
recent pandemic year, 2021) 6 ‘Jon Clifton, of Gallup, further
elaborates how global leaders missed the rise of unhappiness,
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and he examines some of the most important findings from the
past 15 years, gleaned from asking the world’s citizens about
their lives are going. North Omaha similar rise in unhappiness
is a missing element to include in transformation and
fundamental change for North Omaha. Reviewing past data is
relevant and vital in understanding current patterns and trends
and where improvement could have and can be made. For
example, in 1993, an Omaha Community Conditions Survey
was conducted and collected Omaha social opinion data.
Unfortunately, no follow-up occurred using this data nor
integrated with future vision and plans and empirical data. The
trends, patterns, and crime patterns have been under-utilized
and results and community respondents’ feedback could have
been use to discover whether there are any connective key
social issues or possible root analysis to indicate an
“unhappiness” trend as an underlying factor to residual
community and individual poverty. Surprisingly, many of the
respondents of the past Omaha Conditions sample survey are
still present today in the QCT-zoned area, of which many are of
age as now baby-boomers5. NCODE programs will effectively
receive feedback, hear the voices, opinions, and discontent as
a measurable associated factor of lingering poverty from
program participant volunteers from the QCT area, and
especially the older generation as they face aging in poverty. Its
time to reach them, not to ask why, but listen and equip. Its time
to restore North Omaha, but this time as a leader of Solutions
Business Magnet. Our program will open space for
communities in social and business networking and research
through participation the community countenance will be lifted.
Abject poverty, recovery, transition to transformative plans and
programs must include the voices of those most affected.
NCODE'’S program platform aligns with the North Omaha
Economic Plan and its coordination effort to provide an
accelerated program with voice to spur fundamental and
transformative change. NCODE'’S program internal design and
development will provide the North Omaha Economic Recovery
Coordination plan, a vehicle with a magnet for targeted
populations in the QCT zone, to remove socio-economic
barriers to jobs and accelerate access to community and
business opportunities, and if funded, our program’s platform
and internal applications can fortify final evaluation results and
will be the catalyst for North Omaha sustainability for future
decades .

If we receive funding for a building, residents from the QCT
zone and North Omaha community will see a nice office
building arise in North Omaha, a sign of hope and change. If
they decide to enter and participate the will find an exciting
work environment with options and opportunity and be able to
enjoy a spacious and well-ventilated learning work environment
conducive to remaining healthy and enjoying while making a
transformation decision to increase their quality of life. It is our
goal to customize the building as an office to compliment the
environment and its scenery in North Omaha. The building can
also be transported as needed to other parts of the QCT and
blighted areas to inspire change and transformation.

Sharing North Omaha Economic Plan, and when the time is
appropriate invite like- minded professions to join along to
incorporate the innovation along with the vision into processes
that provide innovation transparency and they are understood
in consensus and adopted with a "one community" mind and
voice which can further spur and accelerate transformation .

1. How many completed and received the opportunity ? Are
happy with the experience. 2. Change in family life 3. Went
further to college, vocation or additional education. 4. The value
of the program experience they received a job at a high-level
high quality position. Based on their experience will they refer at
least 10 people to move to North Omaha? Our proposal will and
can measure many social, economic, and financial measures.
Our outcome should measure an increase in quality of life from
program participants, disadvantaged persons by opening
accessing higher-quality opportunitiess, remove systematic
barriers, those hidden and unknown. The ultimate measure will
be North Omaha, Omaha, and Nebraska Community Pride

Qualitative and Quantitative: Applications: Google Forms and
Docs Analytics; CRM, WinCati and VCM Case Management 1.
Program Participation- Surveys ; Levels attained surveys ;
Performance indicators and Reviews; Success: Random
Sample Surveys; Employment Internship Progress or Success
follow-up and Benchmark for evaluation compilation, findings
and reporting.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230028583&ss_v=192.0.0
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For those who select Intrapreneurship or interest in experience
toward franchises as a end-result of the program but not a part
of the program,

Yes

Pending receipt of fund to accomplish the goals of our mission.
These have shown interest but not confirmed, to voluntarily
participate on a voluntary basis; University of Nebraska at
Omabha: College of Public Affairs: to provide volunteer students
; Grow Nebraska-voluntary-not confirmed : Financial Education
education for those final program participants with interested in
Business Entrepreneurship; Workforce Nebraska. We have
plans to partner with other businesses on a voluntary basis.

none

No

Due to subsequent pandemic, variants and health concerns,
the location is pending receipt of funding for a building with
adequate space,accomodations and ventilation.

Within one or more QCTs

Uploading the prospective building for purchase as part of this
proposal

No

No

So far the manager has discussed the option for a crawl space
or basement as the foundation. She also discussed the need
for land of a particular size as well as approval from city
planning. In addition she will work with us to find an
experienced contractor prior to the buildings custom
completion, See the attachment " supporting needs."

No

Uploading statement on the specification of the modular
building as part of the proposal request.

Program expense, program applications, databases,
references, program related services, databases, learning tools,
human services for the needy-post pandemic, technical ware,
technical equipment, one-time technical installation assistance,
maintenance, PPE, office equipment, service for the program, a
one-time building purchase and related labor and basement
foundation, cost associated with program participants: removing
systemic, social, and economic costs in order for the
participants to access the learning environment to acheive
experience, knowledge and skills; 1 part time program
manager, 1 part time secretary, fees associated with external
services-non contracted; program education, materials,
supplies, Travel for program education; office supplies, van for
transporting the handicap and those without means to
transportation; learning incentives to include transportation,
snacks for program participants learning 3 hours, Expansion to
add more participants: additional technical equipment and
electronics.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230028583&ss_v=192.0.0
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ARPA Compliance
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ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads
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Yes

Research for Grant funds -continued search; fundraisers; board
support; individual contributions: Asset: liquidation of old items.
The program can function on a minimal basis until funding is
located.

The following are applied: 25,000 North Carolina Community
Foundation 70,000 Community Foundation 10,000 NC Local
News Fund 70,000 Joyce Pope foundation 10,000 Turnback
Grant (Douglas County) 25,000 Philip L Avery Foundation
50,000 Sisters of Charity-South Carolina 150,000 Russel Sage
Foundation 50,000 Golden Leaf Foundation 50,000 Well Fargo
-Clausen

n/a

Software Applications; WinCati; Apricot Social Solutions; GoTo
Communications

Yes, the proposal program has been and is on-going at very
minimum based on in-kind donations and board and individual
support; but support is needed due to the COVID-19 pandemic
,variants, and other air-borne viruses and program participant
volunteers need an air quality space appropriate for a healthy
learning business environment; this proposal can function
without the purchase of the building, however interaction is
limited and the progress of this program in this proposal would
be effected and we have limited resources to expand to needy
persons in North Omaha and QCT zoned areas.

Building is 650,000, a one-time purchase that would empower
the proposal to be effective for years to come for North Omaha
and the QCT deserving populations

The board of directors has supported the program on an
average of 2,000 to 3,000, and the amount this year so far is
1,000 and with in-kind support the amount for this proposal is
43,199.00

Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement) Proposal
Budget/Sources and Uses Schedule
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NATIONAL COMMUNITY OF THE DISADVANTAGED ENRICHMENT,NCODE INC

NCODE NATIONAL INNOVATION SOLUTIONS BUSINESS CENTER OF NORTH OMAHA

2023 PROGRAM BUDGET

Revenue

Salary:

Executive Director

(20 hrs. wk. @ $20 X 52 wks.) $ 20,800.00
2 Research Exec Program Participants Volunteers 0

Part Time Secretary

(10 hrs. wk. @ $16 X 52 wks) $ 8,320.00
2 Clerical Program Participant Volunteers 0

Total Salary $29,120.00

Taxes (20% of total salary) $ 5,824.00

Total Salarly and Taxes $34,944.00
Contracted and Freelance Services
Printing Services $ 610.00
Publishing Cost/Fees $ 2,000.00
Nonproft Accounting Svcs; CPA Consultant $ 3,000.00
Maintenance;COVID 19 safety $ 3,400.00
Omaha Technology Services $ 2,030.00
Insurances- Volunteer Liability $ 4,600.00
Insurance-Property $ 1,800.00
Program IT Expense Network Communications Services; Application;VOIP; Wireless-Cable
GOTO (Logmein) VOIP x 20 @$20 $ 7,132.84
Microsoft 365 Cloud (w SharePoint) x 10 $ 2,550.00
" Teams E5 x10 $ 600.00
Adobe x 10 $ 2,879.00
G Suite (Google Workspace Applications FMV x10@$12+ board $ 2,160.00
Sharepoint (On-site-secure) $ 2,196.00
Internet Security; VPN svc-flat $ 1,200.00
CRM: Social Solutions Program base-Tracking Evaluation Applicati $ 5,200.00
COX/IP Business Internet-Gigablast level \ $ 2,000.00
Hardware /Software: Computers; Laptops Monitors Plugs FMV (recv'd 2018-2020) $ 7,600.00
Expand:2 addl laptops 2 tower computers- Business Stations $ 3,400.00
2 addl HP printers \ $ 650.00
3 sets Security Cameras Equipment $ 1,500.00
" Installation \ $ 600.00 | $ 600.00
Volunteer Match @$12 x 12 mos $ 30.00 | $ 120.00
Myfax.com $10x12 mos $ 48.00 | $ 72.00
Amazon:Prime/ Student Kindle $ 117.00 | $ 140.00
GPO.gov 1 x purchase publications, directories $ 1,852.00
References [online svcs subscription; ebooks] $ 35.00
Sawtooth WinCati Automated Interviewing Survey Applic base x 12 @ $1000
" Annual Maintenance and Admin License fee $ 18,000.00
" 1 Supervisor Station Free FI\‘/IV -when installed
A |: Online USA Business Directory x3 (to 5)Licenses@$94.70 x 12 $ 1,136.40
Omaha Business Referral Donation Revenue-TBD
SalesForce Nonprofits-FMV | $10,000.00
" IT Professional Svcs to Install SalesForce $ 1,500.00
Program Expenses
Office Supplies including 1x purch of portable partitions $ 3,300.00 | $ 252.00




Postage, Mailing, Shipping \ $ 1,370.00 | $ 130.00
Van-1x purchase: assist w transportation barriers $ 26,000.00
Travel: Annual Volunteer and Staff Training Conference $ 5,000.00
Fundraising: Expenses: Supplies, Fees, Registration, $ 2,000.00
Program Participant and Client Registrations and Subscriptions Cost | $ 1,750.00
Program Transportation Gas, Tc\nlls, Parking Fees $ 2,887.00 | $ 213.00
Rent (12 mos) Temporary in-k‘ind space FMV ‘ $ 9,600.00
Purported Omaha QCT Building Purchase
1x Purchase of Modular Home -North Omaha $ 650,000.00
" Basement foundation
" Installation; Labor
" North Omaha Land for Modular Home $ 2,000.00
"1x Utilities Deposit-hook-up ‘ $ 1,960.00
Utilities-(projected cost at building Purchase)
Gas (Water, Sewage, Trash $ 2,500.00
Electricity $ 3,700.00
Total Utilities $ 2,450.00
Educational Fees-Business Mentors,Professional Specialist Fees $ 2,500.00 | $ 150.00
Books, supplies and materials for Board & Volunteer participants $ 4,500.00 | $ 110.00
Disadvantaged Volunteers-Research program education training $ 20,000.00
Program Particip Remove Barriers:Busin Clothing;Learning Incentives | $ 45,000.00
Encyclopedias; social databases poverty program resources 1 x purchg $ 1,800.00 | $ 205.00
Human Services-Program | \
Program: Client/Participant Remove Barrier Assistance- Childcare $ 2,100.00
Food Banks; Emergency; Supplies; FMV ;Purchases $ 30,000.00 | $ 303.00
Disaster Relief; Health needs Hunger Disparities $ 25,000.00
Government Fees and Registrations
County; Townships;State registr; Federal Filings $ 1,200.00
Copyright/Trademark/Patent | TBD
Program Evaluation
Research Methodology;Survey, 1x /yr Prfl Expertise fee $ 2,350.00
Program Research Participants 0
SBA Financial Mentorship referrals 0
FUNDRAISERS
African Heritage Cookbook- recover pandemic loss $ 5,000.00
Annual Sidewalk Gararage Sale $ 534.00
Antique Donation Revenue $ 225.00
GRANTS
Ecclesiastical $ 2,500.00
Small Business $ 1,000.00
OTHER REVENUE
Individual Contributions $ 200.00
Board Support $ 1,000.00
Total $ 43,199.00
Program Total $ 943,292
Unmet Total $ 900,093.00
































































2020 BEGIN PROGRAM AND
FUNDING RSEARCH
Deadline: JUNE 30 2023 complete building purchase

Poverty Research Completed 2017 payment, pay consultants and general contractor to
lay basement foundation for Modular Building

AUGUST 15 MONTHLY
JANUARY 31 2023 Down payment order buidling PROGRAM REPORTS

2018-2020 Equipment completed

H u

Project Start Milestone 1 Milestone 3 Milestone 5 Milestone 7 Milestone 9 i Milestone 11 Project End

2020-21 Business Strategy and Plan activate strategy; January 2023-June 2023 secure funding payment
Set Capital fundraising for building; selection of
program CRM and internal
applications June 30
's blessi |

Mayor ceremony; July move
into new building: Ramp up volunteer service-level
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Grant Application

Row 127

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

North Omaha Area Health, Inc.

5620 Ames Avenue Omaha, NE 68104

www.noahclinic.org

Stephen B. Jackson

Chief Operating Officer
stephen.jackson@noahclinic.org
+1 (402) 939-3707

Yes

Partnering with Center for Holistic Development-mental health
agency located in North Omaha

Refer to attachment

North Omaha Health and Wellness Center

$34,400,000.00

$31,000,000.00

Combination of capital project and service/program

The proposed North Omaha Health and Wellness Center (The
Center) is a 31-million-dollar land acquisition, facility
construction, and workforce development concept that is a
fundamental game changing, transformational, and long-lasting
economic growth element essential to the future success of
economic expansion plans in the North Omaha area. This one-
stop, comprehensive access point for mental, physical, and
social health services is within the heart of North Omaha. The
brand-new integrated health care approach utilized by The
Center is designed to offset the burden of social determinants
on population health of Nebraska residents and will serve up to
four times the number of people that can currently be served by
the two North Omaha lead agencies (North Omaha Area Health
Clinic and Center for Holistic Development) at their agency’s
present North Omaha locations. The Center is comprised of a
20,000 square-foot facility based in the western corridor of the
north east portion of Ames Avenue within North Omaha Census
Tract 63:03 to replace unused or underutilized commercial real
estate. The Center, through its’ Training and Education Institute
to Combat the Social Determination of Health (The Institute),
will energize, recharge and spur significant and favorable
advancement in North Omaha’s ecosystem and appearance by
serving as the beacon of attraction and hope for uninsured and
underinsured residents of Omaha moving them from a place of
despair to a place of prosperity. The facility alone with a corridor
dedicated to small health and wellness-oriented businesses will
elevate North Omaha'’s presence and perception within the
region by cementing a physical location for this vibrant hub of
potential an opportunity for those who seek its’ assistance. The
Center’s very existence significantly improving the lives of area
residents through the offering of high quality mental and

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010558198&ss_v=192.0.0
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physical health services. The improve health of individuals will
foster gainful employment opportunities and financial
investment in the area by generating over 70 competitively
waged job opportunity with benefits that will enable the
workforce to partake in business and home ownership that will
foster the creation of generational wealth and widespread
economic vitality in North Omaha and the city of Omaha.

Anticipated Timeline for the North Omaha Health and Wellness
Center is as follows: Proposal Submission: Oct. 9, 2022
Funding Award Recipients Identification: December 2022
Nebraska Unicameral Ratification: Winter 2023 Award
Disbursement: Summer 2023 Land Acquisition: Fall 2023
Groundbreaking Ceremony: December 2023 Building
Construction: Spring 2024 Building Completion and Open
House: Fall 2024 Workforce Development: Fall 2024 Workforce
Development Completion: Fall 2025

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Quality of Life (i.e., create
or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

Sustainable Community Needs: Food Health Multi-use
Industry/workforce North Omaha Area Health Clinic (NOAH)
and the Center for Holistic Development, Inc. (CHD) through
the North Omaha Health and Wellness Center Initiative are
collaborating to create a one-of-a-kind, state of the art, health,
and wellness facility for the residents of North Omaha. The
North Omaha Health and Wellness Center will provide medical
and behavioral health services that honors the ethnic and
cultural communities in the area. In addition to these primary
services, a focus on prevention and wellness will address social
determinants of health leading to a robust workforce in the
Omaha community. In recognition of shortage in the labor
market specifically for communities of color, the facility will
house an education and training center whose goal is to
encourage and train professionals in nontraditional and
emerging positions such as licensed mental health
professionals, nurses, public health, social workers, etc. Policy
Needs: Education, Health, Training, People The Training and
Education Institute to Combat the Social Determinant of Health
will develop and draft policies to advance the workforce in North
Omabha and the city of Omaha. This institution will be
essentially a combination of Chamber of Commerce, United
Way of the Midlands, Nonprofit Association of the Midlands and
Nebraska Department of Health and Human Services all rolled
up into one and housed in the North Omaha Health and
Wellness Center. This institute will be a hub for training and
education for all disciplines that target social determinants of
health. Quality of Life Needs: The North Omaha and Wellness
Center will be a safe and healthy environment for the
community it serves. The facility itself will be a mixed-used
facility that houses a large multipurpose room connected to a
small commercial kitchen and food pantry. During the normal
work day, the facility will be used to offset food insecurity issues
especially for those individual seeking mental, physical, or
social health within North Omaha by providing free nutritious
meals during the day. In addition, this facility can be converted
to host banquets and health fairs for the community to continue
to keep economic dollars in North Omaha.

For North Omaha Needs were 40% Uses and 37% Policy
Sustainable Community Needs: Food Health Multi-use
Industry/workforce North Omaha Area Health Clinic (NOAH)
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and the Center for Holistic Development, Inc. (CHD) through
the North Omaha Health and Wellness Center Initiative are
collaborating to create a one-of-a-kind, state of the art, health,
and wellness facility for the residents of North Omaha. The
North Omaha Health and Wellness Center will provide medical
and behavioral health services that honors the ethnic and
cultural communities in the area. In addition to these primary
services, a focus on prevention and wellness will address social
determinants of health leading to a robust workforce in the
Omaha community. In recognition of shortage in the labor
market specifically for communities of color, the facility will
house an education and training center whose goal is to
encourage and train professionals in nontraditional and
emerging positions such as licensed mental health
professionals, nurses, public health, social workers, etc. Policy
Needs: Education, Health, Training, People The Training and
Education Institute to Combat the Social Determinant of Health
will develop and draft policies to advance the workforce in North
Omaha and the city of Omaha. This institution will be
essentially a combination of Chamber of Commerce, United
Way of the Midlands, Nonprofit Association of the Midlands and
Nebraska Department of Health and Human Services all rolled
up into one and housed in the North Omaha Health and
Wellness Center. This institute will be a hub for training and
education for all disciplines that target social determinants of
health. Quality of Life Needs: The North Omaha and Wellness
Center will be a safe and healthy environment for the
community it serves. The facility itself will be a mixed-used
facility that houses a large multipurpose room connected to a
small commercial kitchen and food pantry. During the normal
work day, the facility will be used to offset food insecurity issues
especially for those individual seeking mental, physical, or
social health within North Omaha by providing free nutritious
meals during the day. In addition, this facility can be converted
to host banquets and health fairs for the community to continue
to keep economic dollars in North Omaha.

Priorities Alignment The North Omaha Health and Wellness Center aligns with
LB1024's strategic priorities through entrepreneurship,
employment, job creation and small business leading to
community and small business recovery, community wellbeing,
community assistance and programming. Sustainable
Community Needs: Food, Health, Multi-use and
Industry/workforce North Omaha Area Health Clinic (NOAH)
and the Center for Holistic Development, Inc. (CHD) through
the North Omaha Health and Wellness Center Initiative are
collaborating to create a one-of-a-kind, state of the art, health,
and wellness facility for the residents of North Omaha. The
North Omaha Health and Wellness Center will provide medical
and behavioral health services that honors the ethnic and
cultural communities in the area. In addition to these primary
services, a focus on prevention and wellness will address social
determinants of health leading to a robust workforce in the
Omaha community. In recognition of shortage in the labor
market specifically for communities of color, the facility will
house an education and training center whose goal is to
encourage and train professionals in nontraditional and
emerging positions such as licensed mental health
professionals, nurses, public health, social workers, etc. Policy
Needs: Education, Health, Training, People The Training and
Education Institute to Combat the Social Determinant of Health
will develop and draft policies to advance the workforce in North
Omaha and the city of Omaha. This institution will be
essentially a combination of Chamber of Commerce, United
Way of the Midlands, Nonprofit Association of the Midlands and
Nebraska Department of Health and Human Services all rolled
up into one and housed in the North Omaha Health and
Wellness Center. This institute will be a hub for training and
education for all disciplines that target social determinants of
health. Quality of Life Needs: The North Omaha and Wellness
Center will be a safe and healthy environment for the
community it serves. The facility itself will be a mixed-used
facility that houses a large multipurpose room connected to a
small commercial kitchen and food pantry. During the normal
work day, the facility will be used to offset food insecurity issues
especially for those individual seeking mental, physical, or
social health within North Omaha by providing free nutritious
meals during the day. In addition, this facility can be converted
to host banquets and health fairs for the community to continue
to keep economic dollars in North Omaha.

Economic Impact The North Omaha Health and Wellness Center will create
sweeping economic growth through investment in employment (
move current employment position from part-time to fulltime
with benefits) , Job creation ( scaling up services to create more
than 60 new employment position at prevailing competitive fair
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wage to meet the needs of the community), small business
assistance (through the institute serve as an incubator for those
small business that target diminishing the effort of social
determinants on population health), and entrepreneurship
(through the institute and the policy development it will create
will spun creative new think tanks that will give rise to
entrepreneurship within Omaha to tackle the social
determinants). These approaches will lead to an annual multi-
million dollar circulation of funds through North Omaha that will
support the North Omaha economic system and the community
as a whole that will impact the community for years to come.

35- Center for Holistic Development (CHD) 43.5-North Omaha
Area Health (NOAH). These jobs will also come with a benefit
package.

Difficult to predict; however, we estimate 25 to 100 temporary or
construction jobs being created by The North Omaha Health
and Wellness Center.

Competitive prevailing fair wage level
All jobs would be in QCT 63.03 or QCT 62.02

Community Benefit The North Omaha Health and Wellness Center will provide a
full range of health-related services, typically beyond what other
health care providers such as hospitals or out-patient clinics
provide. This means in addition to providing comprehensive
primary health care services The Center also will offer mental
health services, as well as “supportive services” that can
include nutrition education, translation services, care
coordination and case management, transportation to and from
health care sites, and outreach activities to help find eligible
candidates for its services. This also means the care delivered
is culturally appropriate and community relevant in an attempt
to increase compliance. Because of the influence of the
community board and their commitment to comprehensive
health care, The Center will tailor the services it provides to
meet the specific needs of the community. The Center will
provide weight reduction programs, case management
services, and have services on site like
interpretation/translation to help patients identify additional
programs for which they might be eligible. The Center will
continuously evaluate its work and will consistently show that it
provides care that improves health outcomes to individuals that
seek its assistance. The Center’s clients are also more likely to
identify a usual source of care, and report having better
relationships with the health care providers of The Center. This
focus on primary care and the provision of additional supportive
services are among the reasons that care delivered by The
Center is less expensive and ultimately saves money to the
broader health care system by eliminating unnecessary
emergency room visits and other hospital-based care. As you
are well aware, minority communities were among the hardest
hit during the most recent international pandemic, and are
among those recovering the slowest from that deep economic
downturn. The combination of employment insecurity and rising
income disparities leading to people of color less likely to be
able to enter into the home ownership market is especially felt
in communities of color. The Center serve much higher
proportions of minorities and will be located in area that is
heavily minority dominated. The creation of The Center now
allows for a direct funnel to the community of need where the
extra economic benefits will be especially valuable. This gives
The Center the capacity to ramp up quickly and provide quality
health care services for communities most in need. In addition
to health services, any assistance to The Center comes in the
form of new economic growth and new jobs.

Sustainable Community Needs: Food Health Multi-use
Industry/workforce North Omaha Area Health Clinic (NOAH)
and the Center for Holistic Development, Inc. (CHD) through
the North Omaha Health and Wellness Community Center
Initiative are collaborating to create a one-of-a-kind, state of the
art, health, and wellness facility for the residents of North
Omaha. The North Omaha Health and Wellness Center will
provide medical and behavioral health services that honors the
ethnic and cultural communities in the area. In addition to these
primary services, a focus on prevention and wellness will
address social determinants of health leading to a robust
workforce in the Omaha community. In recognition of shortage
in the labor market specifically for communities of color, the
facility will house an education and training center whose goal
is to encourage and train professionals in nontraditional and
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emerging positions such as licensed mental health
professionals, nurses, public health, social workers, etc. Policy
Needs: Education, Health, Training, People The Training and
Education Institute to Combat the Social Determinant of Health
will develop and draft policies to advance the workforce in North
Omaha and the city of Omaha. This institution will be
essentially a combination of Chamber of Commerce, United
Way of the Midlands, Nonprofit Association of the Midlands and
Nebraska Department of Health and Human Services all rolled
up into one and housed in the North Omaha Health and
Wellness Community Center. This institute will be a hub for
training and education for all disciplines that target social
determinants of health. Quality of Life Needs: The North Omaha
and Wellness Community Center will be a safe and healthy
environment for the community it serves. The facility itself will
be a mixed-used facility that houses a large multipurpose room
connected to a small commercial kitchen and food pantry.
During the normal work day, the facility will be used to offset
food insecurity issues especially for those individual seeking
mental, physical, or social health within North Omaha by
providing free nutritious meals during the day. In addition, this
facility can be converted to host banquets and health fairs for
the community to continue to keep economic dollars in North
Omaha.

The Center for Holistic Development, Inc. (CHD) and North
Omaha Area Health (NOAH) clinic are well versed in best
practice strategies that promote successful execution of goals
and strategies. The inclusion of the SDH (Social Determinants
of Health) Institute Training and Education Center will provide
opportunities to engage in exploring opportunities to use
innovative and culturally relevant strategies that improve the
physical and mental life of North Omaha residents.

Improve mental health, improve physical health, improve
population health, improve crime rate, improve birth rate,
improve life expectancy

Improve mental health (needs assessment: health
department/health systems), improve physical health(needs
assessment: health department/health systems), improve
population health (needs assessment: health department/health
systems), improve crime rate(monthly police department report:
police department), improve birth rate (vital statistic: health
department), improve life expectancy (vital statistic: health
department)

The North Omaha Health and Wellness Center will create
sweeping economic growth through investment in employment (
move current employment position from part-time to fulltime
with benefits) , Job creation ( scaling up services to create more
than 60 new employment position to meet the needs of the
community), small business assistance (through the institute
serve as an incubator for those small business that target
diminishing the effort of social determinants on population
health), and entrepreneurship (through the institute and the
policy development it will create will spun creative new think
tanks that will give rise to entrepreneurship within Omaha to
tackle the social determinants). These approaches will lead to
an annual multi-million dollar circulation of funds through North
Omaha that will support the North Omaha economic system
and the community as a whole that will impact the community
for years to come.

Yes

Center for Holistic Development (CHD) is a community-based,
behavioral health non-profit organization located in North
Omaha. Black Family Health and Wellness Association
(BFHWA)- is a non-profit, 501(c)3 organization designed to
provide all families access to health information, education, and
screenings North Omaha Community Care Council (NOCCC)
has served as a mechanism for collaborative efforts to help
promote ethnic diversity and cultural understanding in order to
improve communication and achieve greater access to
affordable and quality health care, education, information,
resources, and services for the North Omaha community. My
Sister’'s Keeper, My Sister’s Keeper is the first and only support
group for Black women (and Men) battling Breast Cancer in
Omaha Nebraska. Serenity Counseling- mental health and
addiction treatment needs. Our outpatient programs provide a
holistic environment that will allow you to become the individual
that you want to be, your family will be proud of, and your
community will embrace.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010558198&ss_v=192.0.0
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Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Print Row - Smartsheet.com
ALL
Yes

We would like to purchase unused or underutilized commercial
real estate located on Northeast Ames Avenue.

The North Omaha Health and Wellness Center will be located
on the western corridor of the northeastern portion of Ames
Avenue within census tract 63.03 will support for locations in
census tract 62.03.

Within one or more QCTs

Refer to upload

Yes

Yes

Yes

Yes

No

By overall square footage needed to accommodate the center's
needs to full fill its mission.

No

Budget upload

6.5 M (Land Acquisition and Auxiliary Support) 11 M (Facility
Build) 13.5 M (Workforce Development-2 years)

Yes

Our sustainability plan begins with utilize the workforce
development fund obtained though the Recovery Act to bring
on development staff (Chief Development Officer and
Development Director/Grant Writer) to follow the following
steps: » Determine resources needed for the sustaining
providing services * Determine the fiscal needs of sustaining
providing services. « Make the best use of existing resources for
providing services. « Create partnerships to aid providing
current services and potential additional services. *« Explore
national and international revenue sources to accommodate
future initiatives. « Create opportunities for program adaptation
to changes to accommodate economic climate « Develop a
flexible system to respond to changes in funding environment.
We believe that have dedicated staff to sustainability area in
The Center will produce the necessary resources need to
sustain operation after the initial funding investment from the
Nebraska Recovery Act.

None at this time.
None at this time.
No

The only portion of this project that can be completed in smaller
components would be the workforce development portion.
However, scaling that portion back will lead to less of an
economic and community impact that we would be seeking.

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010558198&ss_v=192.0.0
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N/A
Financial The North Omaha Area Health Clinic and Center for Holistic
Commitment Development (the two anchoring organizations) is financially

committed in the amount of 3.4M to the proposed North Omaha
Health and Wellness Center.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Proposal Budget/Sources and Uses
Request Rationale Documentation Schedule

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75010558198&ss_v=192.0.0 77
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6572 Ames Ave

6410 Ames Ave

SUPPLEMENTAL SITES
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L 6553 Ames Ave

@ NOT TO SCALE
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ALLEY POYNER MACCHIETTO ARCHITECTURE

65th Avenue

Existing Zoning CC - Community Commercial
Proposed Zoning CC-MCC - Community Commercial w/

Major Commercial Corridor Overlay
Property Area 1.53 acres

CC Site Development Regulations

Min Lot Area 5,000 sgft

Min Lot Width 50 ft

Floor Area Ratio 1.0 max

Front Yard 25 ft min

Street Side Yard 15 ft min

Interior Side Yard O ft

Rear Yard 15 ft min

Height 60 ft max; 45 ft max where building is

within 100 ft of R6 property or lower
density district

Building Coverage 60% max

Impervious Coverage 85% max

Building Use Medical Office

Required Parking Ratio 1 stall per 200 sqgft

Proposed Building Area 12,400 gross sqgft

Proposed Parking Count 62 stalls; 3 accessible

Required Bufferyards Annotated on plans; determined by
adjacent zoning

Usable Site Area Indicated within dashed line

* Acquiring additional (highlighted) properties would result in greater
parking efficiency and number of spaces, which would increase
allowable buildable square footage.

** Both curb cuts not necessary, consider reducing to one with primary
access from 66th Street.

ZONING ANALYSIS - BUILDING A

North Omaha Area Health and Wellness Center | 2022.10.07 | 2



Existing Zoning CC - Community Commercial
Proposed Zoning CC-MCC - Community Commercial w/
Major Commercial Corridor Overlay

\_;l\/ Property Area 0.6991 Acres

CC Site Development Regulations

(

— =
L

Min Lot Area 5,000 sgft
§ Min Lot Width 50 ft
Floor Area Ratio 1.0 max
Front Yard 25 ft min
Street Side Yard 15 ft min
Interior Side Yard O ft
Rear Yard 15 ft min
Height 60 ft max; 45 ft max where building is

within 100 ft of R6 property or lower
density district

N 66th St
— _—
&n

Building Coverage 60% max
Impervious Coverage 85% max
*
‘ Building Use General Food Sales
, Required Parking Ratio 1 stall per 250 sqgft

Proposed Building Area 6,000 gross sqft
Proposed Parking Count 7 stalls; 1 accessible
Required Bufferyards Annotated on plans; determined by

stalls. This layout does not currently meet what is required.

** Both curb cuts necessary due to one-way drive aisle and limited
space on East end of site. This may be difficult to get approved with
the city.

adjacent zoning
Usable Site Area Indicated within dashed line
Ames Avenue
* Acquiring additional (highlighted) property would result in better
overall site size and potential to meet the required number of parking

i

T
o

@ NOT TO SCALE
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Anticipated Timeline for the North Omaha Health and Wellness Center is as follows:

Proposal Submission: Oct. 9, 2022

Funding Award Recipients Identification: December 2022
Nebraska Unicameral Ratification: Winter 2023

Award Disbursement: Summer 2023

Land Acquisition: Fall 2023

Groundbreaking Ceremony: December 2023

Building Construction: Spring 2024

Building Completion and Open House: Fall 2024
Workforce Development: Fall 2024

Workforce Development Completion: Fall 2025



ATTACHMENT A - NOAH Organizational Chart

NOAH BOARD OF
DIRECTORS

IRA COmBS, RN
Chief Executive Director

T l

l
MARK DARBY, MS, OPEN JANICE BERRY LINDA SMITH, PHD EUGENIA DORTCH
APRN Chief Operations Program Director Public Health Finance
Clinical Director Officer Director Director
: \
CATHERINE A. Summer Intern ‘
WACONDO, RN Program M,.ARSHELLE McKINLEY | |
Nurse B. YEOH Program Finance Team Asst.
‘ C. Condom
PRACTICUM STUDENTS Distribution
D. Special Projects
|

PHYLLIS ROBINSON |
Receptionist MAXCINE JACKSON

‘ Community Health

Worker
BRITTNAY JONES ‘
Asst. Receptionist

ANTONIO RODREGUEZ
|

Community Health
ZELLDON HARDIN Worker

Community Health |

Worker
KRISTOPHER BERRY

| Community Health

Worker/Media

VOLUNTEERS Specialist




CENTER FOR HOLISTIC DEVELOPMENT, INC.
ORGANIZATIONAL STRUCTURE OVERVIEW

Red indicates a proposed new position.

The “Director” positions are proposed upgrades. These departments

are currently headed by “Managers.” Exception: “Development” is CHD Board of Directors
a proposed new department. | L. . L.
L . . ) Administrative Specialist
Chief Executive Officer (CEO) _________________ [PROPOSED] ~ ------ ,
Director of Programs Director of Development Director of Behavioral Health Services Director of Operations
[PROPOSED] [PROPOSED new department] [PROPOSED] [PROPOSED]
—  Youth Programs Supervisor —— Grant Writer —  Clinical Supervisor — Human Resources Associate
Youth Program Facilitator A— isi iali i i ' |
Rgal Tall Fundraising Specialist Outpatient Therapists/LADC Accounting Associate
— i ildi iali KidSquad Consultants
Youth Program Facilitator Capacity Building Specialist E L Administrative Assistant
Urban Youth B.O.L.T. — ; iali (Receptionist)
Marketing Specialist — Clinical Administrator
Family Navigator

—— Special Events Coordinator . L
Billing and AR Specialist

—— Holistic Family Support Supervisor
Quality Assurance Specialist

Holistic Family Coaches L
(Child Welfare Caseworkers) Community Outreach and Education Coordinator

Parent Educator Specialist

Family Navigator

GrandFriends Specialist



NOAH BOARD OF DIRECTORS

CHIEF EXECUTIVE OFFICER

Chief Operating
Officer

|

Chief Development
Officer

Clinical Director (APRN)

Director of Operations

Nurses

Facility Director _—_—

APRNs

Pharmacist

Pharmacy Assistants

Chief Administrative

Officer

Development
Manager/Grant Writer

Chief Financial
Officer

Program Director

Human Resources Assistant

Account Clerk

| Maintenance Manager

—{  Building Manager

Drivers

Executive Assistant

|

Dialysis Manager

Information Technology
Director

Administrative Assistant

THE INSTITUTE

Front Desk Attendants

|
Health Support
Specialists




North Omaha Health and Wellness Center

The proposed North Omaha Health and Wellness Center (The Center) is a 31-million-dollar land
acquisition, facility construction, and workforce development concept that is a fundamental
game changing, transformational, and long-lasting economic growth element essential to the
future success of economic expansion plans in the North Omaha area. This one-stop,
comprehensive access point for mental, physical, and social health services is within the heart
of North Omaha. The brand-new integrated health care approach utilized by The Center is
designed to offset the burden of social determinants on population health of Nebraska
residents and will serve up to four times the number of people that can currently be served by
the two North Omaha lead agencies (North Omaha Area Health Clinic and Center for Holistic
Development) at their agency’s present North Omaha locations.

The Center is comprised of a 20,000 square-foot facility based in the western corridor of the
north east portion of Ames Avenue within North Omaha Census Tract 63:03 to replace unused
or underutilized commercial real estate. The Center, through its’ Training and Education
Institute to Combat the Social Determination of Health (The Institute), will energize, recharge
and spur significant and favorable advancement in North Omaha’s ecosystem and appearance
by serving as the beacon of attraction and hope for uninsured and underinsured residents of
Omaha moving them from a place of despair to a place of prosperity. The facility alone with a
corridor dedicated to small health and wellness-oriented businesses will elevate North Omaha’s
presence and perception within the region by cementing a physical location for this vibrant hub
of potential an opportunity for those who seek its’ assistance. The Center’s very existence
significantly improving the lives of area residents through the offering of high quality mental
and physical health services. The improve health of individuals will foster gainful employment
opportunities and financial investment in the area by generating over 70 competitively waged
job opportunity with benefits that will enable the workforce to partake in business and home
ownership that will foster the creation of generational wealth and widespread economic vitality
in North Omaha and the city of Omaha.

Sustainable Community Needs:

North Omaha Area Health Clinic (NOAH) and the Center for Holistic Development, Inc. (CHD)
through the North Omaha Health and Wellness Community Center Initiative are collaborating
to create a one-of-a-kind, state of the art, health, and wellness facility for the residents of North
Omaha. The North Omaha Health and Wellness Center will provide medical and behavioral
health services that honors the ethnic and cultural communities in the area. In addition to these
primary services, a focus on prevention and wellness will address social determinants of health
leading to a robust workforce in the Omaha community. In recognition of shortage in the labor
market specifically for communities of color, the facility will house an education and training



center whose goal is to encourage and train professionals in nontraditional and emerging
positions such as licensed mental health professionals, nurses, public health professionals,
social workers and others.

Policy Needs

The Training and Education Institute to Combat the Social Determinant of Health will develop
and draft policies to advance the workforce in North Omaha and the city of Omaha. This
institution will be essentially a combination of Chamber of Commerce, United Way of the
Midlands, Nonprofit Association of the Midlands and Nebraska Department of Health and
Human Services all rolled up into one and housed in the North Omaha Health and Wellness
Community Center. This institute will be a hub for training and education for all disciplines that
target social determinants of health.

Quality of Life Needs:

The North Omaha and Wellness Community Center will be a safe and healthy environment for
the community it serves. The facility itself will be a mixed-used facility that houses a large
multipurpose room connected to a small commercial kitchen and food pantry. During the
normal work day, the facility will be used to offset food insecurity issues especially for those
individuals seeking mental, physical, or social health within North Omaha by providing free
nutritious meals during the day. In addition, this facility can be converted to host banquets
and health fairs for the community to continue to keep economic dollars in North Omaha.

The North Omaha Health and Wellness Center will create sweeping economic growth through
investment in employment ( move current employment position from part-time to fulltime with
benefits) , Job creation ( scaling up services to create more than 60 new employment position
to meet the needs of the community), small business assistance (through the institute serve as
an incubator for those small business that target diminishing the effort of social determinants
on population health), and entrepreneurship (through the institute and the policy development
it will create will spun creative new think tanks that will give rise to entrepreneurship within
Omaha to tackle the social determinants).

These approaches will lead to an annual multi-million-dollar circulation of funds through North
Omaha that will support the North Omaha economic system and the community as a whole
that will impact the community for years to come.



Land Acquistion
Six locations on Ames
Total

Auxilary Support
Mobile Clinic Unit
Cargo Van
Cargo Truck
Transportation Van (15 passenger)
Furniture, Fixtures, and Equipment
Total

Land Acquisition and Auxilary Support Total

v n

v nunmnuvnon

3,000,000.00
3,000,000.00

1,000,000.00
150,000.00
250,000.00
100,000.00
2,000,000.00
3,500,000.00

6,500,000.00
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Grant Application

Row 128

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Armor Storages

2711 Martha Street Omaha, NE 68105
10404 Essex Court, Suite 101 Omaha, NE 68114

www.armorstorages.com

Andrea Macias

Development Coordinator
amacias@whitelotusgroup.com
+1 (402) 346-5550

Yes

Arun Agarwal (CEO), Drew Sova (EVP/General Counsel), Eric
Wolfe (Architect/Construction Manager), Andrea Macias (Dev
Coordiator), Darienne Pokorny (Controller/Auditor/CPA), Crystal
Cantrell (REgional Prop Mgr), Shawn Johnson (SVP - Ops)

see attached

Recently completed an environmentally challenged site at 60th
and Sorensen and turned into a $40MM development including
120 units of senior affordable housing, retail and corresponding
businesses. This included managing 50k tons of buried debris
that needed to be managed. White Lotus Group, headquartered
in Omaha, with offices in QCT, has been actively developing
projects in North and South Omaha throughout our history.
Projects that may be of note include, but limited to: 30 Metro
Place, Prairie Springs, Turner Court Apartments, 1401 Jones
(new public library), RTG Medical (NMTC - corp HQ in
Fremont), Hotel Deco, Ames Plaza, Ames Innovation, Ames
Rows, Learning Community of South Omaha, Blackstone,
Baxter Auto, Nebraska Realty. Recent Awards: State of
Nebraska DHHS, DMV and Veterans Campus in GI.
Accomplishments include approximately $100MM of
investments in north omaha with no philanthropy awards. Over
500 units of affordable housing totaling housing for nearly 2000
people. We have aided in over 1,000 jobs created or positions
earned since inception within Omaha alone.

2711 Martha

$8,279,000.00

$2,279,000.00

Capital project

TC Accommodator 160, LLC, is owned by White Lotus Group
("WLG), located off I-480's Martha Street Exit, 2711 Martha
Street ("Project"). The Project includes a mixed use facility
including storage and main level retail presence. The Project
has been designed, and will bring a unique entry to a hopeful
revival of the Sheelytown district that recently lost its funding.
Additional challenges related to the brownfield nature of site,
will allow that entry to Sheelytown to be introduced with a new
presence. The Project has already been engineered, including
efforts to work with the Environmental Protection Agency (EPA)
for remediation and monitoring of vapor intrusion. Housing is
not recommended at the site, and the Project represents the
highest and best for the site given covenant restrictions and

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592538&ss_v=192.0.0
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environmental concerns. Integrating industrial uses above
grade with a retail main level will introduce an achievable
project and solve as a pathway for increased investment to the
neighborhood. Construction would begin in 2023 and conclude
in 2024 with a high degree of confidence.

Timeline Resubmit to EPA in 1Q23 Submit for Permitting in 1Q23
Construction Commencement 2Q23 to 2Q24 Lease up and
Occupancy in 2024

Percentage

completed by July  100%

2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to

elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development)

Community Needs  Other Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.)

"other"” explanation The site marks an entry to the redevelopment of the
Sheelytown area and given the environmental challenges with
this site and its preclusions; any development and solution will
improve investment and safety to the area.

Proposal The need for environmentally safe developments and
Description and improvement of the investment and livability horizon of the area
Needs Alignment is incrementally solved with the inclusion of this project. It will

provide services to the area residents and improve the
perception and investment feasibility in that neighborhood.

Visioning Workshop
Findings Alignment

Priorities Alignment Creation of Jobs Investment activity in QCTs Improve the
Infrastructure Encourages additional investment in area

Economic Impact 17
13
30
$13 to $30

Project will include a set aside of 5% for minority and
disadvantaged businesses

Community Benefit The project will improve the community by redeveloping an
environmentally challenged site. Addressing brownfield sites
improves the livability and safety of area residents while
improving feasibility for expanding and enhancing the local
neighborhood. There has been a challenged redevelopment
opportunity in Sheelytown; and hopefully activity improves
activity.

The sustainability of the neighborhood and quality of life
enhances by introducing services to this neighborhood.
Occupying dormant, brownfield land will connect
neighborhoods and walkability in a safe manner.

Best The project will showcase an enhanced design for its mixed use

Practices/Innovation purpose, including utilizing renewables for sustainability. The
intent is not only to address the environmental dangers, but
also to improve sustainability of project.

Outcome Two Outcomes should be measured: 1). Did any additional

Measurement investment in the surrounding 1mile occur after this project 2).
is the environmental challenges addressed in the
redevelopment.

Affirmation by EPA and property tax increases in the
neighborhood as measured by city economic development or
county treasurer

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592538&ss_v=192.0.0 2/4
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yes, the entryway to the neighborhood comes through this site.
Both environmental design and aesthetic design will be vital for
encouraging additional investment.

Partnerships No

Displacement No

Displacement
explanation

Physical Location 2711 Martha Street, Omaha, NE 68105 Directly off 1-480 -
Martha Street Exit

Qualified Census

Within one or more QCTs
Tract

Additional Location see attached - including EPA and associated environmental
Documents docs. (NOTE: Several docs were too large and could not be
separated as limited to 10 attachments)

Property Zoning Yes

Is the project
connected to

utilities?
Yes
Yes

Design, Estimating,

and Bidding Yes
Yes

General Contractor Yes

Yes

Request Rationale  The site has environmental challenges as well as deed
restrictions. With its high visibility location, investment into the
site will serve as a catalyst to additional investment in the
neighborhood. There are no known sources of incentive dollars
to address the environmental and site challenges while building
something that would augment investment.

Grant Funds Usage Grant funds will specifically be used to address environmental
challenges, create a renewable energy system and upgrade the
exterior facade to meet the objectives of the project.

Proposal Financial
Sustainability Yes

Our firm has a CPA/Controller that works with our engineering
and construction management staff. Upon updating engineering
with city of omaha public works approvals and bonding, a
general construction contract alongside engineering and
marketing fees defined, we would see to submit payment
applications with associated lien waivers (approved by 3rd party
engineer) for payment or reimbursement. That would continue
until final pay application and payment.

Funding Sources Traditional Debt and Equity plus ARPA are the only funds
anticipated.

Upon an ARPA award, all other sources would close.
yes.

Scalability no

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592538&ss_v=192.0.0 3/4
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Financial See Sources and Uses of Funds. Organization will commit
Commitment $1MM of equity plus guaranty $5MM of Debt.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Environmental assessment of subject site. Is the property a
brownfield site? Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75116592538&ss_v=192.0.0 4/4



10/9/22,7:13 AM

Douglas County Account Information

Douglas County, Nebraska Property Record - R0733910000

Information is valid as of 2022-10-07

Great Feature

=* = = Subdivision Sales Search

Print Report
View Interactive GIS Map
Treasurer's Tax Report

Taxpayer

TC ACCOMMODATOR 160 LLC

C/O LYNN GORMAN
10404 ESSEX CT #101
OMAHA NE 68114-0000

Property Information

Key Number: | 3391 0000 07

Account Type: | Industrial

Parcel Number: | 0733910000

Parcel Address: | 2711 MARTHA ST
OMAHA NE 68105-0000

Abbreviated Legal | BURR OAK ADD LOT 26 BLOCK 0 -EXIRREG N & W 18251.5 SQ FT FOR HWY-
Description: | LOT 25 & -EXIRREG W 35 FT FOR INTERSTATE- LT 26

Value Information

Land Improvement Total
2022 $188,900 $0 $188,900
2021 $188,900 $0 $188,900
2020 $59,500 $0 $59,500
2019 $59,500 $0 $59,500
2018 $59,500 $0 $59,500
2017 $59,500 $0 $59,500
Sales Information
Sales Date: | 2018-08-23 | View Document
Deed Type: | WD Book: ‘ 2018 ‘ Page: | 067973
Price: | $345,000
Grantor: | BUCKS INC
Grantee: | TC ACCOMMODATOR 160 LLC
Valid/Invalid: | \/alid
Exclusion Reason:
Sales Date: | 2012-05-25
Deed Type: | WD Book: ‘ 2012 ‘ Page: | 051818
Price: | $375,000
Grantor: | PAXTON MITCHELL CO
Grantee: | BUCK'S INC.
Valid/Invalid: | \/alid
Exclusion Reason:
Show All Transactions
Land Information
Acres SF Units Depth Width Vacant
1.45 62953.0 0.0 0.0 0.0

Land Attributes

Attribute

Attribute Description

Site/Size Adjustment

Size Adj. -50

https://douglascone.wgxtreme.com/java/wgx_douglasne/static/accountinfo.jsp?accountno=R0733910000
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27TH STREET

NORTH
SCALE 1” = 20"
20 0 20 40 60 FEET
EE=—m—m—m—m | i |
LEGEND
A - SET 5/8" REBAR W/CAP (U.N.O.) OHE — OVERHEAD ELECTRIC
e — FOUND SURVEY POINT E — UNDERGROUND ELECTRIC
/A — TEMPORARY CONTROL POINT (T.C.P.) EMQ — EECIRIC MANFOLE
(12" LANDSCAPE SPIKE) (U.N.0.)
€— — GUY WIRE
C.T.P. — CRIMPED TOP PIPE {Q__ LIGHT POLE
SO, — STAR DRILL HOLE i~ LAWP POLE
"X — CHISELED "X” IN CONCRETE € — SPOT LIGHT
P — PLAT DISTANCE [X] - TRANSFORMER
A — ACTUAL DISTANCE ———— O — TRAFFIC SIGNAL
R — RECORDED DISTANCE O — PEDESTRIAN WALK SIGNAL
C — COMPUTED DISTANCE OHT — OVERHEAD TELEPHONE
U.N.O. — UNLESS NOTED OTHERWISE T — UNDERGROUND TELEPHONE
T.B.M. — TEMPORARY PROJECT BENCH MARK Tm: - -rl\-llil?\lEl-Tgl?ENE MANHOLE
1050.3 — SPOT ELEVATION -
X
F.F.E. — FINISHED FLOOR ELEVATION SMH — SANITARY MANHOLE
S — SANITARY SEWER
T.E. — THRESHOLD ELEVATION DMH — STORM DRAIN. MANHOLE
__— — UTILUTY LINES OVERHEAD (SOLID) D — STORM SEWER
_—= " — UTILUTY LINES BURIED (DASHED) C.E. — COVER ELEVATION (NORTH RIM U.N.0.)
[ — UTILITY FEATURE AS NOTED I.E. — INVERT ELEVATION
== PIPES (TYPE NOTED) F.L. — FLOW LINE (NOT INVERT)
- ~—— SMALL SIGN WMH — WATER MANHOLE
— W — WATER
_—*“5-g—— FENCES (TYPES NOTED) N
~ LS. — LANDSCAPING AREA - g‘gmm;—x&
Y2 — TREE LINE Eg?"%)_
(")~ DECIDUOUS TREE GO~ WATER SHUTOFF
% — CONIFEROUS TREE <O — POST INDICATOR VALVE
— SHRUB/BUSH Qf — GAS
FO — FIBER OPTIC CABLE P - ceas vaLvE
CTV — CABLE TELEVISION GMH — GAS MANHOLE

* — PER RECORD SURVEY BY ARTHUR D. WITKOWSKI, LS—194, DATED 4/20/1990
** — PER RECORD SURVEY BY WILLIAM L. RYNEARSON, LS—63, DATED 8/23/1965
*x% — PER RECORD SURVEY BY GERALD B. RAGER, JR., LS—222, DATED 4/26/1978.
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LEGAL DESCRIPTION

PER TITLE COMMITMENT BY FIRST AMERICAN TITLE INSURANCE COMPANY,
COMMITMENT NO. NCS—486451—OMHA, DATED 5/4/2011 AT 8:00 A.M.:

THE LAND REFERRED TO IS SITUATED IN THE STATE OF NEBRASKA, COUNTY OF DOUGLAS
AND IS DESCRIBED AS FOLLOWS:

LOT 25, BURR OAK, AN ADDITION TO THE CITY OF OMAHA, EXCEPT THAT PART CONVEYED
TO THE CITY OF OMAHA BY DEED FILED JANUARY 13, 1961 IN BOOK 1107 AT PAGE 217,
AND EXCEPT THAT PART CONVEYED TO THE CITY OF OMAHA BY DEED FILED AUGUST 7,
1965 IN BOOK 1262 AT PAGE 33, AND EXCEPT THAT PART TAKEN BY THE CITY OF OMAHA
BY THE REPORT OF APPRAISERS FILED APRIL 10, 1990 IN BOOK 919 AT PAGE 301.

AND

THE EAST 1/2 OF THE NORTH 45 FEET OF LOT 26, BURR OAK;

THE SOUTH 55 FEET OF THE NORTH 100 FEET OF THE EAST 1/2 OF LOT 26, BURR OAK;

THE SOUTH 50 FEET OF THE EAST 1/2 OF LOT 26, IN BURR OAK; AND

A TRACT OF LAND LOCATED IN LOT 26, BUR OAK, DESCRIBED AS FOLLOWS: REFERRING TO
THE NORTHWEST CORNER OF SAID LOT 26; THENCE EASTERLY ON THE NORTH LINE OF SAID
LOT 26 A DISTANCE OF 35.0 FEET TO THE POINT OF BEGINNING; THENCE CONTINUING
EASTERLY ON SAID NORTH LINE A DISTANCE OF 110.0 FEET; THENCE SOUTHERLY ON A
LINE 145.0 FEET EASTERLY FROM AND PARALLEL TO THE WEST LINE OF SAID LOT 26 A
DISTANCE OF 150.0 FEET TO A POINT ON THE SOUTH LINE OF SAID LOT 26; THENCE
WESTERLY ON SAID SOUTH LINE A DISTANCE OF 125.0 FEET; THENCE NORTHERLY A
DISTANCE OF 150.7 FEET TO THE POINT OF BEGINNING.

METES AND BOUNDS OF SURVEYED PROPERTY:

PART OF LOTS 25 AND 26 IN BURR OAK, AN ADDITION TO THE CITY OF OMAHA, DOUGLAS
COUNTY, NEBRASKA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT THE SOUTHEAST CORNER OF SAID LOT 26, BURR OAK ADDITION; THENCE
S89°45'31"W ON THE SOUTH LINE OF SAID LOT 26 A DISTANCE OF 268.13 FEET TO A

POINT 20.00 FEET EAST OF THE SOUTHWEST CORNER OF LOT 26; THENCE NO5°30'24"E A
DISTANCE OF 150.77 FEET TO A POINT 35.00 FEET EAST OF THE NORTHWEST CORNER OF

LOT 26; THENCE N0O1212"W AND PARALLEL TO THE WEST LINE OF LOT 25 A DISTANCE
OF 74.72 FEET, THENCE N76°5540"E A DISTANCE OF 239.68 FEET; THENCE S07°27°03"E A
DISTANCE OF 80.63 FEET, THENCE N90°00'00"E A DISTANCE OF 10.00 FEET TO A POINT ON

THE EAST LINE OF LOT 25; THENCE SOO°00'00”E A DISTANCE OF 197.92 FEET TO THE
POINT OF BEGINNING, CONTAINING 64,184 SQUARE FEET OR 1.473 ACRES, MORE OR LESS.

NOTE: THE ABOVE DESCRIPTION ASSUMES THE EAST LINES OF LOT 25 AND 26 BEAR
S00°00°00"E.

MISCELLANEOUS NOTES:

THE CURRENT ZONING FOR THE SUBJECT PROPERTY (PER PUBLIC RECORD) IS:
HI — HEAVY INDUSTRIAL DISTRICT
FRONT YARD SET BACK: 50 FROM CENTER LINE
STREET SIDE YARD SET BACK: LESSER OF 10" OR 50° FROM CENTER LINE
INTERIOR SIDE YARD SET BACK: NO REQUIREMENT
REAR YARD SET BACK: 10’

SPECIFIC SETBACK DISTANCES SHOULD BE VERIFIED WITH THE CITY OF OMAHA PLANNING
DEPARTMENT (PH# 402—-444-5150), PARTICULARLY FOR NEW DESIGN/CONSTRUCTION TO ELIMINATE
ANY PROBLEMS CAUSED BY "INTERPRETATIONS” OF ZONING LANGUAGE.

FLOOD ZONE OF SUBJECT PROPERTY — PER DOUGLAS COUNTY, NEBRASKA FLOOD INSURANCE
RATE MAP, COMMUNITY OF THE CITY OF OMAHA (COMMUNITY NUMBER — 315274), MAP
NUMBER 0352H, DATED DECEMBER 2, 2005, IS

ZONE: THIS TRACT LIES IN AN AREA DETERMINED TO BE OUTSIDE OF FLOOD HAZARD

INFLUENCES (PER FLOOD INSURANCE RATE MAP INDEX: PANEL NOT PRINTED).

CERTIFICATE OF TITLE INSURANCE/INFORMATION WAS SUPPLIED TO THE SURVEYOR. THERE WERE
NO REFERENCED COVENANTS IN THE RECORDED INSTRUMENTS SUPPLIED AT THE TIME OF
SURVEY. THERE MAY BE ADDITIONAL SUPPLEMENTAL SITE RESTRICTIONS, COVENANTS,
AGREEMENTS OR ENCUMBRANCES, RECORDED OR NOT RECORDED, THAT APPLY. IF THE OWNER
IS AWARE OF ANY ADDITIONAL DOCUMENTATION, IT SHOULD BE FORWARDED TO THE ARCHITECT,
ENGINEER AND LAND SURVEYOR FOR REVIEW. THESE RESTRICTIONS MAY SUPERSEDE THE
ZONING SET BACK LIMITS AS SHOWN.

THE UTILITY LOCATIONS ON THIS PLAT ARE THE RESULT OF A COMBINATION OF FIELD

LOCATED POSITIONS AND/OR AS—BUILT DRAWINGS PROVIDED BY THE UTILITY COMPANIES AT
OUR REQUEST AND ARE THEREFORE SUBJECT TO INTERPRETATION. THE LOCATIONS ARE
APPROXIMATE AND NO GUARANTEE IS MADE OR IMPLIED AS TO THEIR ACCURACY. FURTHER
VERIFICATION MAY BE REQUIRED TO IDENTIFY UTILITIES NOT SHOWN HEREIN. CONTACT
DIGGERS HOTLINE OF NEBRASKA AT 1-800—331—-5666 IN NEBRASKA OR |IOWA ONE—-CALL AT
1-800—292—-8989 IN |OWA.

THERE WERE NO BUILDINGS ON THE SUBJECT PROPERTY AT THE TIME OF THIS SURVEY.

ELEVATIONS SHOWN HEREON ARE U.S.G.S. FROM CITY DATUM BY EQUATION.
T.B.M.: N. RIM OF SEWER MANHOLE, INTERSECTION OF 28TH AND MARTHA AVE. (AS SHOWN)

ELEVATION = 1123.81°

NOTES CORRESPONDING TO SCHEDULE B ITEMS

LIMITATIONS OF ACCESS CONTAINED IN THE WARRANTY DEED FILED JANUARY 13, 1961 IN
BOOK 1107 AT PAGE 217, DEED RECORDS, DOUGLAS COUNTY, NEBRASKA.

(CHARTED HEREON)

LIMITATIONS OF ACCESS CONTAINED IN THE WARRANTY DEED FILED AUGUST 17, 1965 IN
BOOK 1262 AT PAGE 33, DEED RECORDS, DOUGLAS COUNTY, NEBRASKA.

(CHARTED HEREON)

EASEMENT FOR THE CONTROL OF OUTDOOR ADVERTISING AND LIMITATIONS OF ACCESS
RESERVED IN THE WARRANTY DEED FILED AUGUST 17, 1965 IN BOOK 1262 AT PAGE 35,
DEED RECORDS, DOUGLAS COUNTY, NEBRASKA.

(CHARTED HEREON)

EASEMENT CONTAINED IN THE REPORT OF APPRAISERS FILED APRIL 10, 1990 IN BOOK 919
AT PAGE 301, MISCELLANEOUS RECORDS, DOUGLAS COUNTY, NEBRASKA.

(EASEMENT TITLED "TEMPORARY CONSTRUCTION EASEMENT” CHARTED HEREON)

LAND SURVEYOR'S CERTIFICATE

TO: PAXTON—MITCHELL COMPANY
BUCHANAN ENERGY

THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS BASED WERE
MADE IN ACCORDANCE WITH THE 2011 MINIMUM STANDARD DETAIL REQUIREMENTS FOR
ALTA/ACSM LAND TITLE SURVEYS, JOINTLY ESTABLISHED AND ADOPTED BY ALTA AND NSPS,
AND INCLUDES ITEMS 1, 3, 4, 5, 6(a), 7(a), 8 AND 11(a) OF TABLE A THEREOF. THE FIELD
WORK WAS COMPLETED ON 7/28/2011.

DATE: SHANE R. BAKER LS — 711
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EXPERIENCE

20 Years Experience

EDUCATION

Wharton School of Finance at
the University of Pennsylvania

ENGAGEMENT

Board Member of Scienture,
TinkRworks, NanoThernastics,
Greater Omaha YMCA, HELP
Foundation and Bemis
Contemporary Arts.

CONTACT

aagarwal@whitelotusgroup.com

ARUN AGARWAL

CEO
WHITE LOTUS GROUP

Arun is a former Wall Street investment banker at Prudential
Securities who has primarily focused on healthcare and real
estate initiatives. Arun began his own private equity firm in 2002,
returning to Omaha, Nebraska to set up a home base for White
Lotus Group. White Lotus Group, under the management of
Arun, continues to facilitate projects within the real estate and
healthcare markets with projects totaling over $1.5 billion. Arun
is a graduate from the Wharton School of Finance at the
University of Pennsylvania of 1998, where he was awarded the
Wharton Award for Academic Achievement. He serves on the
following organizations and boards: Scienture, TinkRworks,
NanoThernastics, Greater Omaha YMCA, HELP Foundation and
Bemis Contemporary Arts.

SELECT PROJECT EXPERIENCE:

e [-80 Logistics Hub | Papillion, NE

e Brook Valley Industrial Park | La Vista

e Lincoln Logistics Hub | Lincoln, NE

e Qutlook Nebraska Industrial | Omaha, NE
e RTG Medical HQ | Fremont, NE

e Nebraska Realty Omaha HQ | Omaha, NE
e Baxter Auto HQ | Omaha, NE

e Ames Innovation Center | Omaha, NE

e Burr Ridge Park | Chicago, IL

e Ames Plaza | Omaha, NE

e Learning Community | Omaha NE

e Hotel Deco | Omaha, NE
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EXPERIENCE

10 Years Experience

EDUCATION

Creighton University
B.S.B.A. with accounting focus

Juris Doctor from the University
of Nebraska College of Law

CONTACT

dsova@whitelotusgroup.com

DREW SOVA

EVP + GENERAL COUNSEL
WHITE LOTUS GROUP

Drew is a graduate of Creighton University, where he earned his
B.S.B.A. with a focus in accounting. Upon graduation, he joined a
“Big 4" accounting firm spending two years in the audit and
assurance department. Thereafter, Drew earned his Juris Doctor
from the University of Nebraska College of Law, and spent the
last eight years as an associate attorney and partner at a national
law firm representing investors, developers and community
development entities in transactions focused on utilizing
government incentives, including various tax credits, for finance
and real estate transactions.

Drew is now the Executive Vice President and General Counsel
for White Lotus Group, where he will focus on leading
development operations on certain WLG projects, as well as
managing the day to day internal and external legal efforts of
WLG's development program. Outside of work, Drew enjoys
getting outdoors as much as possible with his wife Carrie, and
their three children, Brady, Lily and Josh.

SELECT PROJECT EXPERIENCE:

Prior to WLG, counseled Investors and
Developers in closing real estate development
projects in over 20 states, assisting in the
deployment of hundreds of millions of dollars of
tax credit incentives and bridge financing. Such
development projects included:

e Boutique and nationally branded hotels

e Multi-family residential complexes

e State university medical schools and systems

e Manufacturing plants

e Non-profit community wellness centers



i
EXPERIENCE

13 Years Experience

EDUCATION

Universidad EAFIT-Colombia
Economics

Universidad EAFIT-Colombia
Project Management

CONTACT

amacias@whitelotusgroup.com

ANDREA MACIAS

DEVELOPMENT COORDINATOR
WHITE LOTUS GROUP

Andrea is an Economist and Project Manager graduate of the
EAFIT University in Medellin, Colombia.

At an early stage of her career, she worked for a non-profit
organization developing projects to promote economic
development and business productivity improvement in her
hometown. Later her passion for entrepreneurship helped her to
Create a start-up in the electrical industry that introduced her to
the real estate development and construction industry and has
managed commercial and residential projects since then.

In 2019 She moved to Omaha and has worked in the Small
business ecosystem coaching minority small business owners in
the construction industry.

Andrea is now the Development Coordinator for White Lotus
Group.

SELECT PROJECT EXPERIENCE:

Prior to WLG:
e New Isagen headquarters -Medellin, Col
e FElectric utility connection - Isolated communities,
Col
e Mas Casino Panamericano - Envigado, Col
e Multiple Luxury Houses



JAY KLINE

VP OF BUSINESS DEVELOPMENT
WHITE LOTUS GROUP

Jay is a graduate of the University of Nebraska at Omaha, earning
his BA in International Studies with a concentration in
International Business and Leadership. After graduation, for nearly
a decade, Jay was a member of LEO A DALY'S business

QE? development team initially focusing on reinforcing the success of

EXPERIENCE the company's Federal Program. In 2011, he began overseeing the
company's business interests in the Kingdom of Saudi Arabia, and

15 Years Experience after a successful three years overseas, Jay came home and
became the Small Business Program Manager. Parallel to his time

EDUCATION at the company, he co-founded ‘House of Loom’ - a place where

the community could gather for music, art and educational events

University of Nebraska at Omaha - while promoting social progress.

BA in International Studies with a
concentration in International
Business and Leadership

Jay is now the vice president of business development at White
Lotus Group and maintains and manage the company’s
relationships while identifying opportunities locally and regionally
for the company to grow. Jay is Board President of One Omaha, an
ENGAGEMENT organization designed to empower people where they live
through education, training, and engagement to develop thriving
neighborhoods. He also chairs Benson High School's Design &
Construction Academy's Advisory Board and sits on UNO's
International Studies Department, Community Advisory Board. He
has two awesome children, Vesper and Ayrton, with his wife Holly
who is clearly the better half.

One Omaha - Board Member
Benson High School - Board
Member

UNQO's International Studies
Community Advisory Board
Member

SELECT PROJECT EXPERIENCE:

e |-80 Logistics Hub | Papillion, NE

e (Civic Corner Redevelopment | Omaha, NE
e Llincoln Logistics Hub | Lincoln, NE

e 14017 Jones | Omaha, NE

e RTG Medical | Fremont, NE

e West Dodge Pointe Office B | Omaha, NE

CONTACT

jkline@whitelotusgroup.com



0
EXPERIENCE

35 Years Experience

EDUCATION

University of Nebraska - Lincoln

B.S. in Architecture

ENGAGEMENT

Member of the Omaha Real
Estate Investor Association,
Omaha Landlord Association

CONTACT

ewolfe@whitelotusgroup.com

REGISTRATIONS

Licensed Architect - NE

American Institute of Architects (AIA)

International Council of Building
Officials (ICBO)

National Fire Protection Association

(NFPA)

ERIC WOLFE

DIRECTOR OF DESIGN & CONSTRUCTION
WHITE LOTUS GROUP

Eric graduated with honors from the University of Nebraska at
Lincoln’s College of Architecture and has been a licensed
professional architect in Nebraska since 1987. He founded Metro
Project Services (MPS), an architectural design and planning firm
and Development Associates (DVA), a development and
construction consulting firm. Most recently he served as the
Director of the Residential Division for Ronco Construction. Eric
joined the White Lotus Group team in 2020 and is responsible for
managing all construction and design aspects of White Lotus
Group's development projects. Eric’'s extensive portfolio of
commercial, residential, industrial, office and hospitality projects
allows him to be extremely proficient in design/build, value
engineering and fast tracked construction methods. He has
served on several homeowner's association boards and in his free
time enjoys hiking, camping and attending Husker football games.

SELECT PROJECT EXPERIENCE:

e [-80 Logistics Hub | Papillion, NE

e Brook Valley Industrial Park | La Vista
e Lincoln Logistics Hub | Lincoln, NE

e Outlook Nebraska Industrial | Omaha, NE
e RTG Medical HQ | Fremont, NE

e Baxter Auto HQ | Omaha, NE

e Ames Innovation Center | Omaha, NE
e Hotel Deco | Omaha, NE

o Blackstone Station | Omaha, NE

e (Colonial Hotel | Omaha, NE

e Dundee Flatts | Omaha, NE



EXPERIENCE

30 Years Experience

EDUCATION

University of Nebraska - Lincoln
B.S. in Agriculture

ENGAGEMENT

Member of the Building
Owners and Managers
Association

CONTACT

sjohnson@whitelotusgroup.com

SHAWN JOHNSON

VICE PRESIDENT OF OPERATIONS
WHITE LOTUS GROUP

Shawn received his bachelor's degree from the University of
Nebraska-Lincoln in Agriculture and began his career in real estate
while attending college. After working in asset and property
management in Kansas City, Shawn moved back to Nebraska to
begin a 28 year career with Mutual of Omaha as Vice President of
Corporate Real Estate, managing the company’s local and national
real estate portfolio. Shawn joined the team at White Lotus Group
in 2021 as Vice President of Operations, overseeing the tactical
execution of the company’s assets. Shawn is a member of the
Building Owners and Managers Association and CoreNet Global
and has a Nebraska Real Estate License and a Private Pilot
License. Shawn is an avid outdoorsman, enjoys riding and
restoring motorcycles and spending time at the lake with his wife
Sheri and sons, Zack and AJ.

SELECT PROJECT EXPERIENCE:

e Timbercrest Apartments | Bellevue, NE

e Turner Park Apartments | Omaha, NE

e Armor Storage |IA, KS, NE

e Fontainebleau Apartments | Bellevue, NE

e Grand Island Veterans Campus | Grand Island, NE
e New North Makerhood | Omaha, NE



EXPERIENCE

15 Years Experience

EDUCATION

Fort Collins, Colorado
B.S. in Business Management

CONTACT

ccantrell@whitelotusgroup.com

CRYSTAL CANTRELL
SENIOR PROPERTY MANAGER
WHITE LOTUS GROUP

As a Senior Property Manager at White Lotus Group, Crystal
manages a portfolio mix of both residential and commercial
properties. She provides asset management over our third-party
residential properties and heads the WLG maintenance and
grounds division. Crystal attended school in Fort Collins, Colorado
where she received a degree in Business. Her passion will forever
be property management and Real Estate. Before returning to
Nebraska in 2012, Crystal worked for two large property
management companies in Colorado, managing several hundred
units, and specializing in new construction lease-ups. Crystal
joined the White Lotus team in 2019 and has shaped our
residential and maintenance teams into what they are today. Her
passion is people, and her goal is to always provide outstanding
customer service and tenant satisfaction. Crystal spends her free
time with her kiddos and enjoys the occasional true crime podcast
or country music concert.

SELECT PROJECT EXPERIENCE:

e Conducted a 440 Unit New Construction Residential
Lease Up

e Led $2.1 million in value-add property renovations
that resulted in a $612,000 increase in annual
revenue

e Increased residential monthly NOI by $76,000 in 16
months by understanding market trends and
managing expenses

e Successfully hired and developed the WLG
maintenance division






























Strengths
Highly visible location
to assist with
negative perception
issues
Redevelops a
brownfield,
challenging site

Opportunities

Introduces a retail
presence and need to
take Martha Exit
Connects potential
Sheelytown project
with proof of concept.

2711 MARTHA

STRENGTH

THREATSs

Weaknesses

Provides investment
in a forgotten part of
Omaha

Catalyzes Sheelytown
redevelopment which
has options for
livability.

Threats

Consumes vacant land
surrounded by
abandoned facilities and
utilizes it.

Improves perception
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Grant Application

Row 129

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

inCOMMON Community Development

1340 Park Ave, Omaha, NE. 68105
1340 Park Ave, Omaha, NE. 68105 &
inCOMMONCcd.org

Facebook.com/inCOMMON Twitter.com/inCOMMON
Instagram.com/inCOMMONcd
Linkedin.com/company/inCOMMON-community-development

Andrew Whealy

Housing Project Manager
andrew@incommoncd.org
+1 (402) 290-5956

Yes

Ismail Ismail - inCOMMON Housing Acquisition and Community
Engagement Coordinator Ismail is a licensed real estate agent
fluent in four languages (Somali, Swahili, Arabic, and English).
He has provided homeownership services to new Americans for
the past two years. Ismail holds an Associates degree in
Finance from Metropolitan Community College, and has a
strong background in marketing and Fiserv. Andrew Whealy, JD
- inCOMMON Housing Development Corporation Project
Manager Andrew has worked in the field of community
development as an expert legal advisor for the past 14 years.
Prior to joining inCOMMON in May 2022, Andrew was a partner
at a national law firm where he primarily represented banks,
investors, community development entities and developers in
structuring complex commercial loan and equity investments
which utilized various federal and state incentive programs
including new markets tax credits, historic tax credits, low-
income housing tax credits and reinvestment credits. Andrew
has a Bachelor's degree in History from Yale University and a
juris doctorate from the University of lowa College of Law.
Christian Gray, MPA, MSUS — inCOMMON Co-Executive
Director Christian has worked in the field of national and
international community development for 17 years and has
served in the role of Executive Director at inCOMMON since
2006. He holds a double Master’s in Public Administration and
Urban Studies from the University of Nebraska at Omaha.
Christian has played a lead role in nCOMMON's LIHTC
projects, and is pursuing a Certificate in Rental Housing
Development Finance through the National Development
Council (estimated completion date: September 2022). Rachel
Bahl, MPA —inCOMMON Co-Executive Director Rachel joined
inCOMMON in 2016 and was promoted to Co-Executive
Director in 2021. Before coming to inCOMMON, she worked for
City Impact in Lincoln, Nebraska as the Development
Associate. Rachel has a Bachelor’s degree in English from
Nebraska Wesleyan University and Master’s in Public
Administration from the University of Nebraska at Omaha.
Rachel has played a supportive role in inCOMMON'’s LIHTC
projects. In addition to these current staff members, the
following inCOMMON Board Members will play key roles in this
initiative: George Achola — Vice President and Counsel at
Burlington Capital Real Estate; Board Member at Nebraska
Finance Authority Michael Beverly — Controller at College of
Saint Mary Melanie Phelan — Co-Founder and President at
Evergreen Enterprises

inCOMMON’s organizational chart is headed by our Board of
Directors who provide oversight of the co-Executive Directors,
Christian Gray and Rachel Bahl. The co-Executive Directors
share oversight of the organization’s three functional
categories: Administration, Programming, and Fund
Development. The attached organizational chart is formatted as

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75134483457&ss_v=192.0.0
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Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Print Row - Smartsheet.com

an “accountability chart,” where the direction of accountability
flows from right to left.

inCOMMON is currently renovating 75-units of affordable
housing through the Low-Income Housing Tax Credit (“LIHTC”)
program. This $16MM project includes the Bristol Apartments
(1029 Park Ave, Omaha) and Georgia Row Apartments (1040
South 40th St, Omaha). In addition to leveraging LIHTC, the
income sources secured for this project included Historic Tax
Credits, Tax Increment Financing, and over $1.5MM in
philanthropic sources. Both buildings are scheduled for
completion July 2023. inCOMMON's track record also includes
the successful development, ownership, and operation of two
community resource centers (1340 Park Ave, Omaha, and 1330
North 40th St, Omaha). Both of these centers serve as
neighborhood-based hubs where area residents gather to build
relationships, receive workforce training, and organize efforts
toward neighborhood change. We invite you to further explore
our impact here: tiny.cc/inIMPACT

The Poppleton

$32,416,391.00

$20,157,722.00

Capital project

inCOMMON Community Development is developing the vacant
1.1 acre parcel located at the corner of Park & Poppleton ("The
Poppleton") (1303 Park Avenue, Omaha, Nebraska 68105) into
a mixed-use affordable housing and commercial space. The
Poppleton will bring 108 units of quality, affordable housing to
an area desperately in need of affordable housing stock, as well
as over 8,000 square feet of commercial space that will provide
jobs for an area in need of job creation. The Poppleton will
serve as a platform for a broader, comprehensive community
development strategy as the project site is on the same block
as inCOMMON’s Park Avenue Community Resource Center,
and the wide range of programs available there, as well as the
soon-to-be opened OneWorld Health clinic. The east building
will be a residential LIHTC project with approximately 51 units,
all reserved for tenants at or below 100% of AMI, with no less
than 40% of units reserved for tenants making 60% AMI or less.
inCOMMON will be applying for a LIHTC tax credit allocation for
this scope of the project. The west building will be a mixed-use
project with approximately 8,000 square feet of commercial
space at street level and approximately 57 residential units. The
commercial space will be leased to commercial tenants
designated as small-disadvantaged businesses (including
WOSBs and EDWOSBS). A portion of the project budget will be
reserved to provide rent subsidy for up to two years for the
commercial tenants to encourage new business developments.
inCOMMON will seek new markets tax credit incentives for the
west building, as well as TIF and PACE financing structures (for
both the east and west buildings). In addition, inCOMMON has
soft commitments from two local lenders (American National
Bank and Security National Bank) for both construction and
permanent financing for both project sites as well as SPARK
Capital for additional bridge financing as may be required.

September - December 2022 — Predevelopment and
Acquisition. East Side — Engagement of architect and GC and
preparation of detailed plans and specifications and budget in
anticipation of preparation of tax credit application for credits in
spring. TIF/PACE financing applied. Letters of intent for
bridge/construction and permanent financing lenders
completed. West Side - Engagement of architect and GC and
preparation of detailed plans and specifications and budget in
anticipation of getting NMTC credit investors committed
winter/early spring 2023. TIF/PACE financing applied for.
Letters of intent for bridge/construction and permanent
financing lenders executed. Completed acquisition of entire
parcel (letter of intent with seller is executed (see attachments)
and we are awaiting confirmation of our acquisition fund
approval from Front Porch investments). January 2023 — June
2023 - Predevelopment continuing; West Side Financing
Closing Completed East Side - TIF/PACE Financing confirmed.
NIFA application completed and submitted. GC and architect
plans finalized. Pre-work on site started. West Side - TIF/PACE
Financing confirmed. Financing Closing Calls for West side
financing closing; predevelopment GC work begun (clearing;
site prep); NMTC closing June 2023. June 2023 - December

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75134483457&ss_v=192.0.0
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2023 - East Side Financing Closing; West Side Ongoing
Construction East Side — NIFA application completed and
awarded; financing investors chosen and GC and budget
confirmed. Financing closing calls start in October/November
with closing in December 2023. West Side - Ongoing
construction December 2023 - July 2024 - East Side Ongoing
Construction; West Side Completion East Side - Ongoing
Construction with shared courtyard area/spaces finished. West
Side - Ongoing Construction. July 2024-December 2024 - East
Side Construction Ongoing- West Side Completed and
Operational; East Side — Ongoing construction West Side —
Ongoing construction with c/o December 2024 December 2024-
June 2025 — East Side Completed; The Poppleton fully
Operational East Side - Ongoing Construction with a C/O of
June 2025; West Side - Residential and commercial tenant
lease-up completed.

Percentage

completed by July  100%

2025

Funding Goals Fundamental Change (i.e., a proposal that will continue to

elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs  Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal Our neighborhood continues to face an affordable housing

Description and crisis that threatens to curtail the health, wellbeing, and future

Needs Alignment of low-income residents. According to the Assessment of
Housing Affordability Study (2021), 98,500 households in the
larger Omaha/Council Bluffs region need affordable housing of
some type to not be cost-burdened, but fewer than 20,000
dedicated units are available (p. 9). Unless affordable housing
production is increased, this housing gap will continue to
balloon over time, leaving even more housing insecure families
vulnerable to displacement and homelessness (p. 47). The
Park Avenue neighborhood where The Poppleton will be built is
on the front lines of the crisis. About 1 in 3 residents live below
the Federal poverty line, and rapid redevelopment in the area
has brought many challenges to low-income and minority
residents - especially in the area of housing. The neighborhood
has the highest population density in Omaha, which makes
residents particularly vulnerable to increasing rents. This
density also magnifies the impact of affordable housing
investments. While redevelopment has brought the capital
improvement of many buildings and has attracted middle-
income residents to the neighborhood, low-income residents
are regularly displaced from their homes, and are increasingly
“priced out” of the area altogether. Although it is extremely
difficult to track displacement data, inCOMMON’s “on the
ground” presence for the past 15 years within Park Avenue has
given it a unique vantage point to observe the changing
housing dynamics. In 2015, inCOMMON conducted an
Affordable Housing Attrition Survey that estimated
approximately 200 individuals were directly affected by the loss
of affordable housing between 2012 — 2015, and it is estimated
that this number has significantly increased since the survey
was conducted. When a family is displaced, they lose much
more than just housing. Displacement means a loss of access
to transportation, support systems, schools, healthcare, work,
local amenities, and all of the safety and stability we associate
with the concept of “home.” Frequent moves, difficulty paying
rent, and eviction have a devastating impact on mental and
physical health. Children lose academic ground when forced to
change schools. The Poppleton will help address some of these
neighborhood dynamics of disinvestment and displacement.
The project will bring brand new housing construction to an
area bereft of new infrastructure and to a neighborhood which
has the highest population density in Omaha-metro area. The
project will provide for over 100 units of quality, affordable units
benefitting low-income neighbors where the median household
income is $33,330. In turn, these units will provide healthy,
quality, and affordable housing for over 150 tenants (based

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75134483457&ss_v=192.0.0 3/8
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Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Print Row - Smartsheet.com

upon the mix of multiple bedroom configurations) per year,
ultimately resulting in reduced housing instability and
homelessness, increased education and employment success,
and increased health outcomes for the neighborhood. In
addition, the retail and commercial space created on the west
parcel will increase the number of temporary and permanent
jobs available to neighbors, increasing economic viability and
sustainability for the neighborhood where 30% of adults and
41% of children live below the Federal poverty line and 25% of
residents age 25 and older have no high school diploma.

The location of this project (2911 Poppleton Ave, Omaha, NE
68105) is an area strategically oriented in proximity to areas
with strong employment concentration and reliable bus and
ORBT transit but with old and insufficient housing inventory and
infrastructure. The Poppleton as a newly constructed facility on
a currently vacant lot, meets the LB 1024 identified need for
updated infrastructure and resources and utilizing empty lots. In
addition, the jobs created from the 8,000 feet of commercial
space, will help spur economic development and community
empowerment in an area marked by nearly 4x the
unemployment rate of the rest of the state. Finally, the location
of The Poppleton on the same block as inCOMMON’s Park
Avenue Community Resource Center, and the wide range of
programs available there, as well as the soon-to-be opened
OneWorld Health clinic, reflects the leveraging of community
resources in service of the tenants.

This project aligns with several priorities identified within
LB1024, including: 1. Responding to deepened existing
disparities resulting from the disproportional effects of COVID-
19 within low- and moderate-income and minority communities
2. Targeting resources within Qualified Census tracts
geographically situated in North and South Omaha 3. Emphasis
on targeting a portion of resources toward housing needs and
wealth-building among minority populations effected by
historical practices such as redlining Additionally, this proposal
aligns with the following goals identified in the “Omaha Housing
Affordability Action Plan” (2022): - Increase the types of housing
to meet current & future needs (Goal 1) - Ensure all parts of the
city have affordable housing (Goal 3) - Address housing
instability (Goal 5) - Finally, this proposal aligns with the
following goals outlined in the “Housing Affordability in the
Omaha and Council Bluffs Area” assessment (2021): -
Accelerate affordable housing production (Goal “B”) -
Intervention against the negative impacts of gentrification (Goal
“E”)

Up to 75 construction jobs which will be hired at a fair labor
wage standard as required.

Based upon the 8000 sq feet of commercial space up to 50
permanent jobs may be created.

up to 75 construction jobs

These would be reasonable wages and fair labor law standards
for both construction and permanent based upon the type of
business leasing the space.

It is a priority of this project to hire contractors located within the
Park Avenue neighborhood. As we have done on the Bristol-
Georgia apartments complex located in the same
neighborhood, we will seek South Omaha-based contractors.
We review the sub-contractor list provided by the general
contractor to ensure that bids provided are reflective of local
neighborhood contractors. In addition, we have budgeted for up
to two years rent reduction after completion for new/starting
businesses to lease the space to permit local neighborhood
business development.

The direct community benefit of this project will be threefold.
First, the project will produce over 100, quality affordable
housing units for previously excluded individuals/families the
opportunity to have new, safe housing. Second, the commercial
space will provide opportunity for economic and local
development, with a priority given to new women owned and
minority owned businesses through a reduced rent subsidy.
Finally, as aforementioned, this project will produce both short-
term (via construction) and long-term (via commercial space
tenants) job opportunities.

In addition to the benefits listed above, this project will address

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75134483457&ss_v=192.0.0

4/8



10/11/22, 12:05 PM Print Row - Smartsheet.com

the need for leveraging vacant properties, as identified in the
Visioning Workshops. Revitalizing vacant properties results in
increased tax basis for communities, stronger property values
for neighboring homes, neighborhood beautification in the
removal of unkempt lots, and oftentimes reduced crime activity.
Furthermore, investments in housing are correlated with
increases in regional economic growth, as well as an increase
in overall community health and well-being. As noted in the
Affordable Housing Study: - $8 million in local income and 122
jobs are generated from every 100 units of affordable housing. -
Families in affordable housing are able to spend five times
more on healthcare, 30% more on quality food, and two times
more on retirement savings. Finally, the economic benefit from
the commercial spaces will increase local spending in the
neighborhood and also increase the retail and tax basis for the
area.

Best It is all too common for lower-income residents to become

Practices/Innovation vulnerable to displacement from their own community
altogether. Important equity issues are at stake as this
phenomenon disproportionately affects people of color. With the
goal of both curtailing displacement as well as leveraging
market forces toward equitable outcomes, inCOMMON focuses
its work within historically disinvested neighborhoods vulnerable
to aggressive real estate development. This concept of
equitably leveraging market growth in historically disinvested
neighborhoods has been applied by the Twin Cities Corridors of
Opportunity (“COQ”) initiative (Minnesota). With this same
recognition that market-driven development in low-income
communities oftentimes leaves existing residents vulnerable to
displacement, the COO sought to “promote development that
advances economic vitality and benefits people of all incomes
and backgrounds” (Final Narrative Report, 2014, p. 5). While
the development spurred on by the COO was transit-oriented in
nature, the concept of leveraging capital improvements in
disinvested communities through strategically-designed early
intervention tactics can be universally applied. The Poppleton
as a mixed-use affordable housing and commercial space
owned and operated by a neighborhood nonprofit developer, is
in line with the purpose of development seeking to advance
economic vitality for all incomes and backgrounds. In addition,
its management by inCOMMON, a local, nonprofit is consistent
with the LB 1024 mission to keep local funds within the
community and not to outside investors.

Outcome The Poppleton project seeks to develop quality, affordable units

Measurement benefitting low-income neighbors. In turn, these units will
provide healthy, quality, and affordable housing for almost 200
tenants (based upon the mix of single and multiple bedroom
configurations) per year, ultimately resulting in reduced housing
instability and homelessness, increased education and
employment success, and increased health outcomes. The
number of tenants served per year will be measured using
standard rental management software maintained by a third-
party management company. Additionally, inCOMMON wiill
continue to measure neighborhood-wide adult and childhood
poverty levels, owner-occupancy rates, racial and ethnic
population shifts, and crime rates. These outcomes are
currently tracked using Census data by inCOMMON staff
members Rachel Bahl and Christian Gray as well as semi-
regular neighborhood surveys which measure neighborhood
impact. As it relates to the commercial space, the tenant make-
up and focus on women and minority owned businesses, will be
measured by the types of tenants chose for the space and
based upon the leasing structure as potential profit sharing, the
progress of the location on instituting economic development
and growth can be tracked. Each tenant will be required to
provide annual reporting on employee retention and growth.

These outcomes are currently tracked using Census data by
inCOMMON staff members Rachel Bahl and Christian Gray as
well as semi-regular neighborhood surveys which measure
neighborhood impact. As it relates to the commercial space, the
tenant make-up and focus on women and minority owned
businesses, will be measured by the types of tenants chose for
the space and based upon the leasing structure as potential
profit sharing, the progress of the location on instituting
economic development and growth can be tracked. Each tenant
will be required to provide annual reporting on employee
retention and growth.

The Poppleton's commercial activities will provide space for
burgeoning new businesses and permit growth opportunities for
other neighborhood economic stimulus. Furthermore, the
structure of the low income housing and new markets tax credit
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Partnerships Yes

inCOMMON historically, and currently, partners with a wide-
array of community-based organizations (in 2021 these
organizations included The Big Garden, City Sprouts, Coalition
for a Strong Nebraska, Nebraska Civic Engagement Table,
Keep Omaha Beautiful, Heartland Workforce Solutions,
Goodwill Omaha, Restoration Exchange, Together Omaha, and
Omaha Municipal Land Bank). For this project, the following are
social service and tenant placement partners inCOMMON has
partnered with on previous projects (Bristol-Georgia), and will
plan to extend our partnership as it relates to identifying
affordable housing tenants: e Together Omaha — Tenant
placement e Heartland Family Services — Tenant placement e
Lutheran Family Services — Tenant placement ¢ Community
Alliance — Tenant placement e Refugee Empowerment Center
— Tenant placement Staff from these organizations will notify us
when they are looking for affordable housing for their clients.
Depending on the program the client is in, these groups may
send social workers to the apartment as ongoing support for
their clients. Additional, prospective partners for this project
include Alley Poyner (engaged architect); SPARK (see letter of
support from SPARK), OneWorld Health Clinic (see letter of
support), and American National Bank (see attached letter of
support).

See attached letters of support.
Displacement No

Displacement
explanation

Physical Location The corner of Park & Poppleton, approximately 29th and Park
Avenue (1303 Park Avenue; 1310 S 29th. Street; 1306 S 29th
Street; Park Avenue; 2911 Poppleton). The location is located
in qualified census tract 31055003800.

Qualified Census

Within one or more QCTs
Tract

Additional Location Please see attached documents. The west parcel is zoned R8

Documents which is sufficient for our build. The east parcel is zoned R7 and
so we will be asking for an exception to get rezoned to R8 to
get the desired housing unit density. However, even if we
cannot get the exception, we would just scale the project to
have less units (under 40), but the project would still proceed.

Property Zoning Yes

Is the project
connected to
utilities?

No
Yes

Design, Estimating, No
and Bidding

No

Based upon the current pricing for the construction of our
ongoing Georgia/Bristol apartments, in conversation with our
general contractor (Griesbach construction) as well as our co-
developer (Clarity Development) we have estimated the
per/square foot price of the residential and commercial spaces.

General Contractor No

Request Rationale  The requested amount ($20,000,000) is the amount of the
project that will need to be raised through donations as
additional equity or through non-subsidized (ie TIFF or PACE)
permanent and construction debt that will not otherwise be
provided by tax credit investors (either through LIHTC or NMTC

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75134483457&ss_v=192.0.0 6/8
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structure). As interest rates and construction costs continue to
rise, the project becomes less tenable if most of the
construction costs have to be financed.

Grant Funds Usage The funds will be used directly to provide for the construction
costs needed to complete the project and LB1024 grant funds
will specifically be used for gap financing needed to develop
and construct The Poppleton that will not be provided by tax
credit investors, as well as a subsidy amount (not less than
$500,000) to be reserved for first time business owners for up
to two years of rent subsidy to permit women and BIPOC
owned businesses to utilize the commercial space.

Proposal Financial
Sustainability Yes

The LB1024 funds will permit the completion of The Poppleton
which will be a self-sustaining mixed-used development with
ongoing rental income from both housing and commercial
tenants. inCOMMON as the developer/owner of the project will
benefit from any net economic income from the operations
which will go to further support inCOMMON'’s general nonprofit,
neighborhood investment purposes.

Funding Sources We will be pursuing tax credit incentive programs including
TIFF and PACE from the City of Omaha, as well as federal tax
credits (low-income housing and new markets) with potential
investors. In addition, we have applied for acquisition and pre-
development funding from Front Porch Investments as part of
their most recent application round (September 2022), for this
project (“FPI Funds”). It should be noted, that the funds
requested from FPI are separate and distinct from the funds
requested under this application, as the FPI funds are for
acquisition and pre-development, while our request for LB 1024
funds are for construction and operations.

Front Porch (solely for acquisition and predevelopment) —
December 2022

No. inCOMMON’s success in raising supplemental private
funds only affects the number of units we are able to construct,
not our ability to produce the ones outlined in this request.

Scalability Yes, the affordable housing units and commercial space can all
be scaled depending on funds raised or the costs of
construction.

As noted the east parcel as currently designed, anticipates a
rezoning to permit the unit density. If not received, the project
will still proceed with less units and/or commercial space.

Financial inCOMMON has devoted one full time employee and a quarter

Commitment of another employee's time to this project and managing the
development. In addition, inCOMMON is raising funds through
private donations as well as other grant and financing requests
to provide the necessary equity not otherwise raised through
tax credit investors or financed through normal construction
financing.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75134483457&ss_v=192.0.0 7/8
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July 27, 2022

Ms. Sarah Klescewski

Section Supervisor, Superfund/VCP

Monitoring & Remediation Division

Nebraska Department of Environment and Energy
245 Fallbrook Boulevard

Lincoln, Nebraska 68521

Subiject: Section 128(a) Assessment — Phase | Environmental Site Assessment, Final
1303 Park Avenue, 2911 Poppleton, 1306-1310 S 29 Street, Omaha, NE 68105
Contract No.: EES-2020-02
Task Assignment: TA-22-15A
11S Number: 117501
Program ID No.: BF0434
Tetra Tech Project No.: 10357158.2215A

Dear Ms. Klescewski:

Tetra Tech, Inc. (Tetra Tech) is pleased to submit the attached Section 128(a) Assessment — Phase [
Environmental Site Assessment (ESA) Report regarding the above-referenced site.

If you have any questions or comments regarding this submittal, please contact me at (816) 412-1788.

Sincerely,

David A. Zimmermann
Contract Administrator

Enclosure
cc: Taryn Horn, Brownfields and Voluntary Cleanup Program Coordinator
File

415 Oak Street, Kansas City, MO 64106
Tel 816.412.1741 Fax 816.410.1748 www.tetratech.com
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EXECUTIVE SUMMARY

The Nebraska Department of Environment and Energy (NDEE) requested that Tetra Tech, Inc. (Tetra
Tech) conduct a Section 128(a) Assessment — Phase [ Environmental Site Assessment (ESA) of the Park-
Poppleton Property at 1301 Park Ave., 2911 Poppleton, 1306-1310 S 29 St. in Omaha, Douglas County,
Nebraska (subject property). Geographic coordinates at the approximate center of the subject property are
41° 14’ 47.75” North and 95° 57° 19.51” West. PBPM, LLC and Tudans Enpete Properties, LLC own the
subject property.

Purposes of an ESA are to identify recognized environmental conditions (REC), historical RECs (HREC),
and controlled RECs (CREC) for the subject property, and to identify the nature of contamination and
risks posed by the contamination, if present. A REC is presence or likely presence of any hazardous
substance or petroleum product, even under conditions complying with applicable laws, that presents a
material risk of harm to public health or the environment. An HREC is a past release of any hazardous
substance or petroleum product that has occurred in connection with the subject property and has been
addressed to the satisfaction of the applicable regulatory authority or has been addressed such that the
subject property has met unrestricted use criteria established by a regulatory authority without need for
implementation of any required controls. A CREC is a REC resulting from a past release of hazardous
substances or petroleum products that has been addressed to the satisfaction of the applicable regulatory
authority, with hazardous substances or petroleum products allowed to remain in place subject to
implementation of required controls. Required controls may include property use restrictions, activity and
use limitations (AUL), institutional controls, or engineering controls. This ESA also identifies business
environmental risks (BER). BERs are a non-scope consideration under ASTM International (ASTM)
standard E 1527-21 (that is, they are described and defined by ASTM but are not covered under this
practice). Tetra Tech defines a BER as a potential environmental business risk to our clients, even though

the ASTM definition of a REC, CREC, or HREC is not met.

During this ESA, Tetra Tech identified the following environmental issues for the subject property:

o The subject property is in Douglas County, Nebraska, which is classified as EPA Radon Zone
Level 1, and has high potential for average indoor radon concentrations greater than 4 picoCuries
per liter (pCi/L) (Appendix C). EPA recommends action to reduce radon if the radon level
exceeds 4 pCi/L in homes. The subject property is not currently occupied; however, if the subject
property is redeveloped and occupied, radon sampling should be performed. The location of the
subject property in an EPA Radon Zone Level 1 area poses a BER to the subject property.

e The Hanscom Park Garage site at 1325 Park Avenue, approximately 117 feet south-southwest of
the subject property, is listed in the EDR Historic Auto database from 1926, 1931, and 1936, and
the EDR Historic Cleaners databases from 1926. Based on operations before environmental

Tetra Tech, Inc. ES-1 Section 128(a) Assessment — Phase I ESA, Final
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regulations of 1980 and proximity of the facility to the subject property, this listing poses a REC
and a VEC to the subject property.

o The Acme Rug Cleaners site at 1330-1336 Park Avenue, approximately 195 feet south-southwest
of the subject property, is listed in the EDR Historic Cleaners database from 1926 to 2013. Based
on operations before environmental regulations of 1980 and proximity of the facility to the
subject property, this listing poses a REC and a VEC to the subject property.

e The National Laundry site at 1331 Park Avenue, approximately 207 feet south of the subject
property, is listed in the EDR Historic Cleaners database from 1926, 1931 and 1936. Based on
operations before environmental regulations of 1980 and proximity of the facility to the subject
property, this listing poses a REC and a VEC to the subject property.

e The Norge Discount Cleaners site at 1344 Park Avenue, approximately 306 feet south-southwest
of the subject property, is listed in the EDR Historic Cleaners database from 1965 and 1970.
Based on operations before environmental regulations of 1980 and proximity of the facility to the
subject property, this listing poses a REC and a VEC to the subject property.

e The Dales 66 Service site at 1349 Park Avenue, approximately 307 feet south of the subject
property, is listed in the EDR Historic Auto database from 1936 and 1980. Based on operations
before environmental regulations of 1980 and proximity of the facility to the subject property,
this listing poses a REC and a VEC to the subject property.

e The Park Avenue Coin Laundry site at 1127 Park Avenue, approximately 338 feet north of the
subject property, is listed in the EDR Historic Cleaner database from 1970 to 1990. Based on
operations before environmental regulations of 1980 and proximity of the facility to the subject
property, this listing poses a VEC to the subject property.

o The Omaha Lead site at the intersection 1-480 & Abbott Dr. encompasses the eastern portion of
the greater metropolitan area in Omaha, Nebraska. One out of four parcels within the subject
property boundaries was not sampled for lead. Of the remaining three parcels, two have been
remediated. The third had concentrations of lead in soil that exceeded residential risk-based
standards, but the elevated concentrations were detected in soils within the drip zone outside the
house. The elevated lead was determined to be sourced from lead-based paint (LBP) rather than
the lead smelter, and the lead was not eligible for cleanup. It is unknown if contaminated soil was
removed when the buildings were demolished. Because concentrations of lead in soils within two
of the four parcels are unknown, this listing poses a REC for the subject property.

Tetra Tech recommends the following:

e A Phase Il ESA, including soil sampling, to determine concentrations of lead remaining at the
subject property, and groundwater and soil-gas sampling to determine if nearby historical gas
stations and dry cleaners have impacted the subject property.

e Currently, the subject property is not occupied; however, if the subject property is redeveloped
and occupied, radon sampling should be performed.
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1.0 INTRODUCTION

Tetra Tech, Inc. (Tetra Tech) received Task Assignment No. TA-22-15A from the Nebraska Department
of Environment and Energy (NDEE) under Environmental Services Contract No. EES-2020-02 to provide
assistance to NDEE staff in Nebraska. Under authority of the Comprehensive Environmental Response,
Compensation, and Liability Act of 1980 (CERCLA) and the Superfund Amendments and
Reauthorization Act of 1986 (SARA), Tetra Tech conducted a Section 128(a) Phase I Environmental Site
Assessment (ESA) of the inCOMMON Apartments Property at 1303 Park Avenue, 1306-1310 S 29
Street, and 2911 Poppleton in Omaha, Douglas County, Nebraska (subject property) (Figure 1,

Appendix A). The Section 128(a) Phase I ESA proceeded through a cooperative agreement with the

U.S. Environmental Protection Agency (EPA), and performance and report of it accorded with
Environmental Guidance Document: Section 128(a) Phase | and Phase Il Assessments (Nebraska
Department of Environmental Quality [NDEQ] 2007) and Standard Practice for Environmental Site
Assessments: Phase | Environmental Site Assessment Process, ASTM International (ASTM) Designation:
E 1527-21 (ASTM 2021).

11 PURPOSE

A goal of this Section 128(a) Phase I ESA was to identify recognized environmental conditions (REC),
historical RECs (HREC), and controlled RECs (CREC) for the subject property. A REC is presence or
likely presence of any hazardous substance or petroleum product in, on, or at a subject property: (1) due
to any release to the environment, (2) under conditions indicative of a release to the environment, or

(3) under conditions that pose a material threat of a future release to the environment. The term includes
hazardous substances or petroleum products, even under conditions in compliance with laws. The term is
not intended to include de minimis conditions that generally do not present a material risk of harm to
public health or the environment and that generally would not be the subject of an enforcement action if
brought to the attention of appropriate governmental agencies (Section 1.1.1 E 1527-21, ASTM 2021).
An HREC is a past release of any hazardous substance or petroleum product that has occurred in
connection with the subject property and has been addressed to the satisfaction of the applicable
regulatory authority or has met unrestricted use criteria established by a regulatory authority, without
subjecting the subject property to any required controls (Section 3.2.39 E 1527-21, ASTM 2021).

A CREC is a REC resulting from a past release of hazardous substances or petroleum products that has
been addressed to the satisfaction of the applicable regulatory authority, with hazardous substances or
petroleum products allowed to remain in place subject to implementation of required controls

(Section 3.2.17 E 1527-21, ASTM 2021). This ESA also identifies business environmental risks (BER).
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BERs are a non-scope consideration under ASTM E 1527-21 (that is, they are described and defined by
ASTM but are not covered under this practice). Tetra Tech defines a BER as a potential environmental
business risk to our clients, even though the ASTM definition of a REC, CREC, or HREC is not met
(Section 3.2.11 E 1527-21, ASTM 2021).

As well, this Section 128(a) Phase I ESA sought to identify RECs, HRECs, and CRECs for the subject
property attributable to off-site conditions. This included negative impacts on the subject property by
hazardous substances via groundwater migration, surface water runoff, importation of contaminated soils

and sediments, or wind-borne particulate matter blown onto the subject property.

PBPM, LLC and Tudans Enpete Properties, LLC own the subject property, currently a vacant lot. This
Section 128(a) Phase I ESA intended to satisfy one of the requirements for the innocent landowner
defense to CERCLA liability: that is, the practices that constitute “all appropriate inquiry into the
previous ownership and uses of the property consistent with good customary practice,” as defined in

42 U.S. Code Section 9601 (35)(B).
12  SCOPE OF WORK

The scope of work (SOW) for the completed Section 128(a) Phase I ESA generally is based on
Environmental Guidance Document: Section 128(a) Phase I and Phase II Assessments (NDEQ 2007),
ASTM E 1527-21 Standard Practice for Environmental Site Assessments: Phase | Environmental Site
Assessment Process (ASTM 2021), NDEE Task Assignment No. TA-22-15A, and the approved Work
Plan for this task assignment (Tetra Tech 2022). The SOW was to identify RECs, HRECs, and CRECs for
the subject property. Section 128(a) Phase I ESAs typically proceed in a four-phase process, including
records review; site reconnaissance; interviews with current and past owners and occupants of the subject
property and neighboring properties, and local government agencies; and preparation of a report.

Section 7 lists sources referenced during preparation of this Phase I ESA report.

The certificate of statement and signatures of Environmental Professionals (EP) who completed this

Section 128(a) Phase I ESA are in Section 6.

1.3 SIGNIFICANT ASSUMPTIONS

The following are beyond the scope of the ASTM standard: sampling and analysis for radon, and for lead
in groundwater; evaluations of indoor and/or outdoor air quality, regulatory compliance, industrial

hygiene, and noise impacts; and identification of geological or geotechnical hazards.
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14 DEVIATIONS

Regarding each deletion or deviation from the SOW, the Tetra Tech EP has conducted an analysis of the
data gaps or failures, and impacts of these on Tetra Tech’s ability to render an opinion regarding

conditions indicative of releases or threatened releases of petroleum products or hazardous substances.

e Time gaps of more than 5 years were noted in available historical information. Based on
consistent, observed use of the site and overlapping sources of information from different years
bracketing the time periods within which data gaps are noted, the EP believes that presence of
time gaps does not impact the EP’s ability to render an opinion regarding RECs, HRECs,
or CRECs.

e An interview with the subject property owner was not performed. Tetra Tech sent an ASTM
questionnaire to the subject property owner and attempted to contact him several times regarding
the questionnaire; however, it was not returned. Lack of owner interview is considered a data gap.

e Interviews with previous landowners were not conducted. Based on consistent observed uses of
the subject property, the EP believes that information likely to be obtained from past owners,
operators, or occupants of the subject property likely would not be additional to that obtained
from other sources.

e No interviews with adjacent property owners or occupants were conducted. ASTM
Practice E 1527-21 does not require interviews with adjacent property owners unless a property
has been abandoned and potential unauthorized uses or evidence of uncontrolled access to the
abandoned property is evident. Based on consistent observed uses of the subject property in
reviewed historical information, the EP believes that information obtained from other adjacent
property owners or occupants likely would not be additional to that obtained from other sources.

15 USER RELIANCE

Tetra Tech compiled this report based partially on information it received from outside sources and other
information in the public domain. Tetra Tech based conclusions and opinions herein on information it
obtained in compiling the report. Tetra Tech is not required to verify independently information provided
to it by the user or gathered throughout the course of this Phase I ESA. For this Phase I ESA, Tetra Tech
may rely on information provided unless Tetra Tech determines that information is incorrect based on

other information obtained during the Phase I ESA or known by the person preparing this report.
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2.0 SITE LOCATION AND GEOLOGIC SETTING

This section briefly describes the subject property location and setting based on information obtained
during records review. Site reconnaissance observations and additional information regarding current and

historical uses of the subject property and its surroundings are conveyed in Section 3.
2.1 SITE LOCATION

For the purposes of this Section 128(a) Assessment — Phase I ESA, the subject property is at 1303 Park
Avenue, 1306-1310 S 29™ Street, and 2911 Poppleton Avenue in Omaha, Douglas County, Nebraska
(Figure 1, Appendix A). According to the Douglas County Assessor, the subject property consists of four
parcels encompassing approximately 1.13 acres. The subject property is described as “HANSCOM PLACE
LOT22BLOCK 12N 1W 142 FTLT 18 & W 142 FT LTS 19 TO & INC, HANSCOM PLACE LOT 1
BLOCK 12 50 X 142, HANSCOM PLACE LOT 2 BLOCK 12 E 142 FT 50 X 142, and HANSCOM
PLACE LOT 3 BLOCK 12 E 142 FT 50 X 142” (Douglas County, Nebraska, Assessor 2022).

The subject property is in a mixed-use residential and commercial area. It is bordered north by residential
properties, with Immaculate Cleaning group and The Coventry apartments beyond; east by 1-480, with
residential housing beyond; south by the Koley apartments and Park Roseland apartments, with Don
Schafer Display, Star Auto Repair, Endless Trail Bike Shop, Midtown Gas and Groceries, and residential
properties beyond; and west by The Exeter apartments and duplexes, with residential properties beyond

(Figure 2, Appendix A).

The subject property appears on the U.S. Geological Survey (USGS) 7.5-minute series Omaha South
topographic quadrangle map (USGS 1994) in the northeast quarter of Section 28, Township 15 North,
Range 13 East (Figure 1, Appendix A). Based on the topographic maps, the property is approximately
1,220 feet above mean sea level. Latitude and longitude at the approximate center of the subject property,
referenced to the State Plane Coordinate system North American Datum 1983, are 41° 14° 47.75” North
and 95° 57° 19.51” West.

2.2 GEOLOGIC SETTING

The predominant soil type on the subject property is Monona silt loam. These soils are moderately deep to
deep, well-drained soils with moderately coarse textures and moderate infiltration rates (Environmental

Data Resources, Inc. [EDR] 2022a).
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The Western Interior Plains aquifer underlies the subject property. This aquifer system consists of lower
aquifer units in rocks of the Ordovician and Cambrian ages, a shale confining unit of Mississippian and
Devonian age, and an upper aquifer unit of Mississippian limestone. The system is thick along the flanks
of major structural downwarps and is thin or absent on structural uplifts. Regional groundwater
movement in the aquifer system is southeastward to eastward. Much of the water discharges from the
aquifer system in the transition zone between the Western Interior Plains and the Ozark Plateaus aquifer

systems (USGS 1997).

The subject property is on the northeast flank of a topographic promontory that extends to the south, with
the higher elevation ground surface to the north and northwest. The ground surface slopes sharply to the
northeast (Appendix C). In the absence of site-specific data or other indicators, properties immediately
northwest of the subject property are considered upgradient. Direction of groundwater flow has been
inferred to be generally east-southeast from the regional topography. Actual groundwater flow direction

can be determined only through acquisition of site-specific groundwater elevation data.
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3.0 SUBJECT PROPERTY DESCRIPTION AND BACKGROUND
This section describes the subject property boundaries, ownership, use, and condition.
3.1 CURRENT SUBJECT PROPERTY INFORMATION

Current data regarding the subject property were gathered to determine ongoing property use and identify
RECs. The following sections describe available title and tax assessor records, regulatory agency records,

reconnaissance observations, and interviews regarding the subject property.
3.1.1 Title and Tax Assessor Records Review

Title documents list the legal description of the subject property as follows: “HANSCOM PLACE LOT
22BLOCK I2N 1 W I142FTLT 18 & W 142 FT LTS 19 TO & INC, HANSCOM PLACE LOT 1
BLOCK 12 50 X 142, HANSCOM PLACE LOT 2 BLOCK 12 E 142 FT 50 X 142, and HANSCOM
PLACE LOT 3 BLOCK 12 E 142 FT 50 X 142.” PBPM, LLC and Tudans Enpete Properties, LLC own
the subject property (Appendix B).

3.1.2 Regulatory Agency Database and Records Review

Federal, state, regional, and local records were reviewed to assess whether the subject property has
undergone significant unauthorized releases of hazardous substances or other events with potentially
adverse environmental effects. EDR, a Tetra Tech subcontractor, performed a database search of the
property and area surrounding the property in general accordance with the NDEE’s Environmental
Guidance Document: Section 128(a) Phase | & Phase Il Assessments (NDEQ 2007). A copy of this
report is in Appendix C (EDR 2022a). Table 3-1 summarizes findings from the regulatory agency

database review.

The database search identifies properties with environmental records from numerous federal, state, tribal,
and local regulatory agencies, and distances of these properties from a specified geographic location
(typically the perimeter of a subject property). The environmental databases searched, and their

recommended search radii are listed in the Map Findings Summary on pages 4 through 7 of Appendix C.

Table 3-1 summarizes findings from the EDR environmental database review. EDR identified 66 database
listings of the subject property or facilities that could be mapped within the various ASTM-recommended
search radii, as well as 18 database listings of “non-geocoded” or “orphan” facilities that, because of poor

or inadequate address information, could not be mapped by EDR.
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TABLE 3-1

SUMMARY OF EDR ENVIRONMENTAL DATABASE REVIEW
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Database Searched Search pistance Subject P_r_operty Numb_er of Other_FaciIities
(miles) Identified within Search Distance*
Federal
NPL 1.0 Yes 1
ROD 1.0 Yes 1
CORRACTS 1.0 No 2
SEMS 0.50 Yes 1
SEMS-ARCHIVE 0.50 No 3
US ENG CONTROLS 0.50 Yes 1
US INST CONTROLS 0.50 Yes 1
US BROWNFIELDS 0.50 No 1
RCRA NonGen/NLR 0.25 No 2
MANIFEST 0.25 No 1
State and Local Records
SHWS 1.0 No 8
LAST 0.50 No 2
LUST 0.50 No 16
SWRCY 0.50 No 3
NE BROWNFIELDS 0.50 No 2
PFAS 0.50 No 5
UST 0.25 No 2
HIST UST 0.25 No 1
EDR Exclusive Records
EDR MGP 1.0 No 2
EDR Hist Auto 0.125 No 3
EDR Hist Cleaner 0.125 No 8
Total Number of Database Listings * 66
Notes:
* A facility may be listed in more than one database.
CORRACTS RCRA Corrective Action NPL National Priorities List
EDR Environmental Data Resources PFAS Per- and Polyfluoroalkyl Substances Site
ENG Engineering Contamination
HIST Historical RCRA Resource Conservation and Recovery Act
INST Institutional ROD Record of Decision
LAST Leaking Aboveground Storage Tank SEMS Superfund Enterprise Management System
LUST Leaking Underground Storage Tank SHWS State Hazardous Waste Facilities
MGP Manufactured Gas Plant SWRCY Recycling Facilities
NonGen/NLR Non-generator/No Longer Regulated UST Underground Storage Tank

Tetra Tech reviewed the facilities listed within the EDR Report (Appendix C), as summarized in
Table 3-2. For the purposes of this assessment, properties immediately northwest of the subject property

are considered upgradient. All other properties are crossgradient or downgradient.
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TABLE 3-2

SUMMARY OF ENVIRONMENTAL DATABASE LISTINGS
WITHIN APPROPRIATE SEARCH RADII
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Distance from
Sl Address DACEs e e 25 EE Facility Name Database Current Status REC for SUbJe.Ct
Property Property Property? (Basis)
(miles)
NPL The subject property is within the boundaries of the Omaha Lead NPL site. The facility conducted lead refining
SEMS operations from the early 1870s until 1996. Lead and other heavy metals were emitted into the atmosphere
PRP through smokestacks. Pollutants were transported downwind in various directions and deposited on the ground
ROD surface. As of December 2015, 13,090 residential properties (93%) have been cleaned up. The remaining
US ENG CONTROLS properties did not grant access to the EPA. This site is currently on the Final NPL.
US INST CONTROLS The soil les fi 1303 Park Ave had i flead 1 h th diati ired
Intersection [-480 & Asarco, Ferer, & Gould € soil samples from ark Ave ha concentra}nons of lea OW enpug that reme 1at1op wa§ not required. Yes (Observed
TP Abbott Dr n/a (Omaha Lead) However, lead was detected at elevated concentrations along the drip line that exceeded residential standards. ntamination)
© ¢ However, because this lead was assumed to be from lead-based paint, it was not eligible for remediation. It is co K
unknown if contaminated soil was removed when the buildings were demolished. The soil samples at 2911
LEAD SMELTERS Poppleton Ave had concentrations of lead high enough that remediation was necessary. Remediation at 2911
Poppleton Ave took place in December 2000. The soil samples and paint samples from 1310 S. 29" St had
concentrations of lead high enough that remediation was necessary. Remediation at 1310 S. 29 St took place
in November 2003, and lead based paint stabilization took place in October 2008. Soil assessment has not taken
place on the 1306 S. 29" Street parcel, therefore lead concentrations are unknown (City of Omaha 2022).
0.0-0125 1325-1327 Park Ave SSW Hanscom Park Garage EDR Hlst Auto This facility is listed in the EDR Historic Auto database from 1926, 1931, and 1936, and the EDR Historic Yes (pr9x1m1ty, age of
EDR Hist Cleaner Cleaners databases from 1926. listings)
SEMS Archive The facility is not listed on the NPL, and no further action is planned. No (statu
0.0-0.125 1325 Park Ave SSW Shaefer Displays Inc. RCRA NonGen/NLR No violations were noted for this facility. crosos iaiiiesﬁ )
SHWS The facility is listed in the State and Tribal Hazardous Waste Facilities database with no further action planned. &
0.0-0.125 1330-1336 Park Ave SSW Acme Rug Cleaners EDR Hist Cleaner The facility is listed in the EDR Historic Cleaners database from 1926 to 2013. Yes (proximity, age)
0.0-0.125 1331-1333 Park Ave South National Laundry EDR Hist Cleaner The facility is listed in the EDR Historic Cleaners database from 1926, 1931 and 1936. Yes (proximity, age)
0.0-0.125 1331 Park Ave South Neon Products Co. Inc. RCRA NonGen/NLR This facility had two USTs removed and none currently in use. No violations were noted for this facility. No (statgs,
UST crossgradient)
0.0-0.125 1331 Park Ave South Earl Taylor Garage LUST The facility status has an NFA status (incident closed). No (statgs,
crossgradient)
0.0-0.125 1344 Park Ave SSW Norge Discount Cleaners EDR Hist Cleaner This facility is listed in the EDR Historic Cleaners database from 1965 and 1970. Yes (proximity, age)
0.0-0.125 1340 Park Ave SSW Commongood Recycling SWRCY This facility recycles glass, metals, paper, plastic, aerosols, and pressurized cylinders. Crlj:s;;tiu:ﬁ )
0.0-0.125 1349 Park Ave South Dales 66 Service EDR Hist Auto The Dales 66 Service site is listed in the EDR Historic Auto database from 1936 to 1980. Yes (proximity, age)
0.0-0.125 1349 Park Ave South Terry Frost Leasing LUST The facility status is listed as NFA (incident closed). No (statps,
crossgradient)
UST This facility has three tanks currently in use: one 10,000-gallon unleaded UST installed in 1978, one 6,000- No (statu
0.0-0.125 1349 Park Ave South Midtown Gas & Grocery . gallon E-10 UST installed in 1989, and one 8,000-gallon UST installed in 1989. No evidence of release has O (Statlis,
Hist UST been reported crossgradient)
0.0-0.125 1127 Park Ave North Park Avenue Coin Laundry EDR Hist Cleaner The facility is listed in the EDR Historic Cleaner database from 1970 to 1990. No (crossgradient)
. . SEMS Archive e . . C . o No (status
_ th >
0.125-0.25 851 S 28™ Street NNE Tomanio, Michael P RCRA NonGen/NLR The facility is not listed on the NPL, and no further action is planned. No violations were noted for this facility. crossgradient)
LUST The facility status is listed as NFA (incident closed). The facility currently has four tanks in use: one 8,000-
y o . UST gallon unleaded UST installed in 1972, one 6,000-gallon E-10 UST installed in 1972, one 5,000-gallon No (status,
0.25-0.50 2901 Leavenworth St North Fred’s Friendly Service . unleaded UST installed in 1972, and one 550-gallon used oil UST installed in 1998. One tank has been crossgradient)
Hist UST o
removed from the facility.
025-0.50 2923 Leavenworth St North Kohll’s Pharmacy & SWRCY This facility accepts consumer unneeded, unwant.ed, or expired prescription drugs or over-the-counter No (statgs,
Homecare medications. crossgradient)
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TABLE 3-2

SUMMARY OF ENVIRONMENTAL DATABASE LISTINGS
WITHIN APPROPRIATE SEARCH RADII
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Distance from

Sl Address DACEs e e 25 EE Facility Name Database Current Status REC for SUbJe.Ct
Property Property Property? (Basis)
(miles)
" o - o No (status,
0.25-0.50 1202 S 24™ St ENE Anna Rotella Bakery LUST The facility status is listed as NFA (incident closed). .
downgradient)
LUST
. The facility status is listed as LUST Trust Fund Priority List — Pending Work. Two tanks currently are in use: .
. th
0.25-0.50 12228 247 St East Midtown Gas HiIthSI;FST one 8,000-gallon unleaded UST and one 6,000-gallon E-10 UST. Both were installed in 1969. No (downgradient)
0.25-0.50 2623 Center St SSE Utilities Services Gro SHWS, NE The facility status is listed as active aggregate production No (downgradient)
20 up BROWNFIELDS v Ve aggregate production. wng
0.25-050 2623 Center St SSE Former Aggregate US BROWNFIELDS The property was enrolled in the 'B'rownﬁe'lds program in Novembe.r 2013. There are no current cleanup No (regulgtory,
Production activities, and institutional controls are in place. downgradient)

. SEMS Archive The facility is not listed on the NPL, and no further action is planned. Multiple violations were noted for this .
0.25-0.50 2623 Center St SSE Drum Industries RCRA NonGen/NLR facility, with a return to compliance date on January 1, 1989. No (downgradient)
0.25-0.50 3020 Leavenworth St NNW The Triangle LUST The facility status is listed as NFA (incident closed). No (status,

crossgradient)
0.25-0.50 1102 S 24 St ENE Butera & Son Service LUST The facility status is listed as NFA (incident closed). No (status,
crossgradient)
0.25-0.50 | 3092 Leavenworth St NNW Premiere Plastics LUST The facility status is listed as NFA (incident closed). No (status,
crossgradient)
0.25-0.50 1523 S 24t S ESE Residence LUST The facility status is listed as NFA (1nc1dent closed). The fac1l1‘Fy (NDEE ID 14918) is listed in the fire No (stanrls,
PFAS protection category as low priority. downgradient)
0.25-0.50 1523 S 24 St ESE Maintenance Facility LUST The facility status is listed as NFA (incident closed). No (status,
downgradient)
0.25-0.50 3101 Leavenworth St NNW John Jacobson LUST The facility status is listed as NFA (incident closed). No (status,
downgradient)
. LUST o - o - . .
NE BROWNFIELDS ’ ) P )
025-0.50 | 2247 Poppleton Ave East St. Ann Parish LUST The facility status is listed as NFA (incident closed). No (status,
downgradient)
0.25-0.50 3114 St Mary’s Ave NNW Inflight Productions LUST The facility status is listed as NFA (incident closed). No (status)
0.25-0.50 26 & LeiZiﬁgonh, SW NNE Post Office Station B LUST The facility status is listed as LUST Trust Fund Priority List — Pending Work. No (crossgradient)
RCRA-VSQG Multiple violations were noted for this facility, with a return to compliance date of May 15, 2008. A release of
025-050 846 S 24t St Northeast Omaha Apthue & Job NE SPILL met.als, acids, a'n'd cyamdes was discovered Qctober 26, 2007. The fagll}ty was refeljred to another regulatory No (crossgradient)
Plating Co. PFAS entity. The facility is listed in the electroplating, plating, polish, anodizing, & coloring of metals category as
high priority.
0.25-0.50 1003 S 24" St ENE Habitat for Humanity SWRCY This facility recycles metals and building materials. No (status,
Restore crossgradient)
0.25-0.50 2511 Leavenworth St Northeast Record Printing Co. PFAS The facility is listed in the personal leather goods, except handbags and purses, category as low priority. No (crossgradient)
0.25-0.50 3305 Leavenworth St Northwest Jorgensen Awnings Inc. PFAS The facility is listed in the textile bag & canvas mills category as high priority. No (crossgradient)
025-050 1051 S 237 St ENE Mid-Lands Chemical Co. PFAS The facility is listed in the specialty cleaning, pohshmg,. & sat}lta}tlon preparations, disinfectants & deodorants No (downgradient)
category as high priority.
0.25-0.50 1920 S 26 St SSE Milder Oil LAST The facility status is listed as LUST Trust Fund Priority List — Pending Work. No (downgradient)
0.25-0.50 3323 Leavenworth St Northwest Daily Record LUST The facility status is listed as NFA (incident closed). No (status)
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TABLE 3-2

SUMMARY OF ENVIRONMENTAL DATABASE LISTINGS
WITHIN APPROPRIATE SEARCH RADII
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Distance from
Sl Address DACEs e e 25 EE Facility Name Database Current Status REC for SUbJe.Ct
Property Property Property? (Basis)
(miles)
h . . - - _ No (status,
0.25-0.50 1946 S 26™ St SSE Former Milder Oil LAST The facility status is listed as NFA (incident closed). .
downgradient)
0.50-1.0 2614 Martha St SSE Former Grede Omaha LLC CORRACTS The facility has completed an RFA and is listed as low corrective action priority since September 23, 1997. Crlj:s;;tiu:ﬁ )
0.50-1.0 2101 Woolworth Ave East Omaha USARC SHWS This facility’s operational status is listed as closed as of November 14, 2013 (NECMP 2022) d;\\j\:)n(gsrt;c?ilesr’lt)
0.50-1.0 S 20t Street ESE Omaha Gas Co. MGP No additional information is provided by EDR. No (downgradient)
0.50-1.0 1020 S 20t St ENE Don Blazek Motors Inc. SHWS This facility is listed as NFA and has been taken off the EPA list (NDEE 2022). d(}\\t)n(gsrt;c?il;r’l 9
Anderson Excavating & SHWS . . . . s .
0.50-1.0 1824 S 20 St ESE Wrecking/ Omaha FMGP NE BROWNFIELDS This facility has an environmental covenant dated September 29, 2017, and activity and use limitations are in No (downgradient)
. place (NDEE 2022).
Site MGP
0.50-1.0 1709 Mason St ENE Omaha Shot & Lead SHWS This facility is listed as NFA and has been taken off the EPA list (NDEE 2022). No (status,
Works downgradient)
0.50-1.0 2702 Douglas St North SMC Acquisition Corp. CORRACTS The facility has completed RFA and is listed as NFA since January 29, 2014. Crlj:s;;ﬁi "
0.50-1.0 3902 Marcy St WNW Marcy Street Drum Site SHWS This facility contained 200 abandoned drum§ of various chemicals (NDEE 2022). No further information is No (crossgradient)
provided by EDR or NDEE.
0.50-1.0 420 S 18 St Northeast Missouri River Div. SHWS This facility has been deactivated due to no use as a chemical laboratory since February 13, 2008 No (statps,
Laboratory (NDEE 2022). crossgradient)
Notes:
CORRACTS Federal RCRA facilities undergoing Corrective Action PFAS Per- and Polyfluoroalkyl Substances Site Contamination
EDR Environmental Data Resources, Inc. PRP Potentially Responsible Party
ENG Engineering RCRA Resource Conservation and Recovery Act
HIST Historical REC Recognized environmental condition
INST Institutional RFA RCRA Facility Assessment
LAST Leaking Aboveground Storage Tank ROD Record of Decision
LUST Leaking Underground Storage Tank SEMS Superfund Enterprise Management System
MGP Manufactured Gas Plants SHWS State Hazardous Waste Facilities
n/a Not applicable SPILL Emergency Release Reports
NDEE Nebraska Department of Environment and Energy SWRCY Solid Waste Disposal Sites/Landfill
NECMP Nebraska Enterprise Content Management Portal TP Target Property
NFA No further action UST Underground Storage Tank
NonGen/NLR Non-generator/No Longer Regulated VSQG Very Small Quantity Generator
NPL National Priorities List
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EDR identified five database listings of facilities within 0.5 mile of the subject property that may have
used or created PFAS. However, none is upgradient of or adjacent to the subject property, and none poses

a BER for the subject property.

EDR identified 18 database listings of “non-geocoded” or “orphan” facilities that, because of poor or
inadequate address information, could not be mapped by EDR. Ten of the listings were in the Leaking
Aboveground Storage Tank (LAST) and Leaking Underground Storage Tank (LUST) databases. These

10 sites have a facility status of no further action (NFA) (incident closed) or are farther than 1.0 mile from
the subject property, and do not pose RECs for the subject property. Four sites are listed in the Potentially
Responsible Parties (PRP) database. All four of these sites are listed as deleted from the NPL, and do not
pose RECs for the subject property. Two of these sites are listed in the Superfund Enterprise Management
System Archive (SEMS-ARCHIVE) and LEAD SMELTERS databases. According to EDR, these sites
are not on the NPL. These sites are farther than 1.0 mile northwest from the subject property, are

crossgradient of the subject property, and do not pose RECs for the subject property.

The Omaha White Lead Facility site and the FMGP/Lynch Park site at 20 and Center St is
approximately 0.731 mile southeast of the subject property. This site is listed in the Perfluoroalkyl
Substances (PFAS), State Hazardous Waste Facilities (SHWS), and Voluntary Cleanup Program (VCP)
databases. This facility has an environmental covenant dated August 1, 2012, and AULs are in place
(NDEE 2022). An acknowledgement letter was issued, and the action was completed October 1, 2020.
This facility likely is connected to the previously discussed Omaha FMGP site. Based on the regulatory
status and its location downgradient, this listing does not pose a REC for the Subject Property.

3.1.3 Vapor Encroachment Screening

Tetra Tech completed an initial vapor encroachment screening to determine if a vapor encroachment
condition (VEC) exists in the subsurface below any existing subject property structures from hazardous
substances, petroleum, and petroleum products that can include volatile organic compounds (VOC),
semivolatile organic compounds (SVOC), and/or inorganic volatile compounds (EDR 2022i). The Tier 1
non-invasive vapor encroachment screening for the chemicals of concern occurred within the approximate
recommended minimum search distances specified in ASTM E 2600-15 Standard Guide for Vapor
Encroachment Screening on Property Involved in Real Estate Transactions. The minimum search
distances in Table 3-3 are specified in ASTM E 2600 15 (ASTM 2015).
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TABLE 3-3

VAPOR ENCROACHMENT MINIMUM SEARCH DISTANCES SURROUNDING THE
SUBJECT PROPERTY
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Standard Environmental Record Sources Chemicals of Concern Petrolegm “ldiegaiion
(where available) (miles) Chemicals of Concern
(miles)

Federal NPL 0.33 0.10
Federal CERCLIS 0.33 0.10
Federal RCRA CORRACTS 0.33 0.10
Federal RCRA non-CORRACTS TSD 0.33 0.10
Federal RCRA Generators Subject Property Only Subject Property Only
Federal Institutional Control/Engineering Control Subject Property Only Subject Property Only
Federal ERNS Subject Property Only Subject Property Only
State and Tribal-equivalent NPL 0.33 0.10
State and Tribal-equivalent CERCLIS 0.33 0.10
State and Tribal Landfill or Solid Waste Disposal Sites 0.33 0.10
State and Tribal LUST 0.33 0.10
State and Tribal UST Subject Property Only Subject Property Only
State and Tribal Institutional Control/Engineering Control Subject Property Only Subject Property Only
State and Tribal Voluntary Cleanup 0.33 0.10
State and Tribal Brownfield 0.33 0.10
Notes:
CERCLIS Comprehensive Environmental Response, NPL National Priorities List

Compensation, and Liability Information System RCRA  Resource Conservation and Recovery Act
CORRACTS RCRA Corrective Action Activity TSD RCRA Treatment, Storage, and Disposal
ERNS Emergency Response Notification System UST Underground Storage Tank
LUST Leaking Underground Storage Tank

Based on results of the initial vapor encroachment screening, the EDR report identified 12 facilities

hosting a chemical of concern within recommended minimum search distances (Appendix D). Based on

the regulatory status, cleanup status, and/or inferred groundwater flow gradient, six of these listings pose

VEC:s for the subject property (Appendix C). The Hanscom Park Garage site at 1325 Park Avenue,

approximately 117 feet south-southwest of the subject property, poses a VEC to the subject property

based on its close proximity to the subject property. The Acme Rug Cleaners site at 1330-1336 Park

Avenue, approximately 195 feet south-southwest of the subject property, poses a VEC to the subject

property based on its close proximity. The National Laundry site at 1331 Park Avenue, approximately

207 feet south of the subject property, poses a VEC to the subject property based on its close proximity.
The Norge Discount Cleaners site at 1344 Park Avenue, approximately 306 feet south-southwest of the
subject property, poses a VEC to the subject property based on its close proximity. The Dales 66 Service
site at 1349 Park Avenue, approximately 307 feet south of the subject property, poses a VEC to the
subject property based on its close proximity. The Park Avenue Coin Laundry site at 1127 Park Avenue,
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approximately 338 feet north of the subject property, poses a VEC to the subject property based on its

close proximity.
3.1.4 Value Reduction for Environmental Issues

An environmental lien search was ordered for the subject property from EDR. No liens or AULs were

identified (EDR 2022h) (Appendix E).
3.1.5 Subject Property Reconnaissance

Ms. Macy La Masney, Tetra Tech Environmental Scientist, conducted a reconnaissance of the subject
property on June 23, 2022. Photographic documentation of the reconnaissance is in Appendix F.
The following sections describe the subject property’s observed use and exterior and interior features,

followed by specific reconnaissance observations.
3.151 Current Site Use

Other than brick pavement that remains in the alley and retaining walls on the north, east, and west sides
of the subject property, the subject property currently is a vacant lot with no structures or other

improvements.
3.15.2 Exterior Observations

Other than brick pavement that remains in the alley and retaining walls on the north, east, and west sides
of the subject property, the subject property currently is a vacant lot with no structures or other

improvements.

3.153 Interior Observations

No structures are present on the subject property; therefore, no interior observations occurred.
3.154 Hazardous Substances and Petroleum Products

No hazardous substances or petroleum products were observed during the site reconnaissance.
3.155 Hazardous Waste

Ms. La Masney observed no hazardous waste on the subject property during the site reconnaissance.

Tetra Tech, Inc. 13 Section 128(a) Assessment — Phase I ESA, Final
415 Oak Street inCOMMON Apartments
Kansas City, Missouri 64106 Omaha, Nebraska

July 27,2022 103S7158.2215A



3.1.5.6 Landfills, Dumps, Burials, or Solid Waste Disposal

Small amounts of garbage were observed on the subject property (Photograph 9 and Photograph 10,
Appendix F). A city trash can is on the east side of the subject property; some garbage was observed on
top of the can (Photograph 8, Appendix F). These small amounts of garbage are considered de minimis.

No other landfills, sumps, burials, or solid waste disposal was observed during the site reconnaissance.
3.15.7 Storage Tanks

Underground Storage Tanks (UST)

No visual evidence of past or present on-site USTs—including pipes, pumps, or stains—was apparent

during the site reconnaissance.

Aboveground Storage Tanks (AST)

No visual evidence of ASTs was apparent during the site reconnaissance.
3.158 Equipment Containing Polychlorinated Biphenyls (PCB)

One pole-mounted transformer was observed on the subject property (Photograph 11, Appendix F). No
non-PCB stickers were visible, but the transformer was in good condition. This does not pose a REC for

the subject property.
3.159 Heating, Ventilation, and Air Conditioning (HVAC) System and Fuel Source

No structures were present on the subject property; therefore, no HVAC system or fuel source

was observed.
3.15.10 Drains, Sumps, Pits, Cisterns, and Cesspools

Other than a storm drain to the city sewer on the northeastern corner of the subject property, no drains,
sumps, pits, cisterns, or cesspools were observed on the subject property. The storm drain is not a REC

for the subject property.
3.15.11  Pits, Ponds, and Lagoons

No pits, ponds, or lagoons were observed on the subject property.
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3.1.5.12 Stains or Corrosion on Soil or Pavement
Ms. La Masney observed no areas of staining or corrosion on soil or pavement on the subject property.
3.15.13  Areas of Dead, Distressed, Discolored, or Stained VVegetation

Small areas of dead vegetation were observed on the subject property (Photograph 13, Appendix F), but this
likely is due to vacancy of the lot and lack of sprinklers or maintenance. No other areas of dead, distressed,

discolored, or stained vegetation that could indicate RECs were observed on the subject property.
3.1.5.14  Possible Fill, Grading, or Solid Waste Disposal

No possible fill, grading, or solid waste disposal was observed on the subject property.

3.15.15  Smells of Chemical Gases, Petroleum Products, or Noxious Odors

No smells of chemical gases, petroleum products, or noxious odors were detected at the subject property.
3.15.16  Wastewater and Stormwater Systems and Discharges

Stormwater in the subject property vicinity either infiltrates the ground or follows local topography.
3.15.17  Wells and Potable Water Supply

Ms. La Masney observed one possible well on the subject property (Photograph 14, Appendix F). This
well is not listed in the EDR water wells database. A water well on the subject property does not pose a

REC for the subject property.
3.15.18  Wetlands

ASTM Practice E 1527-21 does not require a field assessment for wetlands. Tetra Tech examined the
surrounding area to determine whether potential wetlands were near the subject property. No wetlands or

potential wetland areas were identified during the reconnaissance.
3.1.5.19  Lead-based Paint (LBP)

ASTM Practice E 1527-21 does not require a survey or testing for presence of LBP. No painted structures

were present on the subject property.
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3.15.20  Asbestos-containing Materials (ACM)

ASTM Practice E 1527-21 does not require testing for presence of ACM as part of a Phase [ ESA. No

structures were observed on the subject property; therefore, no suspect ACM was observed.
3.1.521 Mold

ASTM Practice E 1527-21 does not require assessment of property conditions for potential of mold
growth. No structures were observed on the subject property; therefore, no suspect mold growth

was observed.
3.1.5.22 Radon

The subject property is in Douglas County, Nebraska, which is classified as EPA Radon Zone Level 1,
and has high potential for average indoor radon concentrations greater than 4 picoCuries per liter (pCi/L)
(Appendix C). EPA recommends action to reduce radon if the radon level exceeds 4 pCi/L in homes. This
guideline may be applied to workplaces. Because no buildings are on the subject property, radon testing is
not necessary at this time. The location of the subject property in an EPA Radon Zone Level 1 area poses

a BER to the subject property.

3.1.5.23  Other Site-specific Environmental Conditions

No other site-specific environmental conditions were noted during the site reconnaissance.
3.1.6 Interviews

The objective of conducting interviews was to obtain information concerning RECs for the subject
property. This information was obtained verbally, as indicated below. Interviewees were cooperative and

forthcoming with information, unless otherwise specified.
3.16.1 Interview with Owner

PBPM, LLC and Tudans Enpete Properties, LLC own the subject property. As of the time of this report,

they had not completed the user questionnaire.
3.1.6.2 Interview with Key Site Manager

Mr. Andrew Whealy with the inCOMMON Community Development is considered the key site manager.

He completed a user questionnaire (Appendix G). He was not aware of (1) any pending, threatened, or
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past litigation relevant to hazardous substances or petroleum products in, on, or from the subject property;
(2) any pending, threatened, or past administrative proceedings relevant to hazardous substances or
petroleum products in, on, or from the subject property, or (3) any notices from any government entity

regarding any possible environmental violations relating to hazardous substances or petroleum products.
3.16.3 Interview with Current Occupants

The subject property currently is unoccupied; therefore, no occupants were interviewed.

3.164 Interview with Past Subject Property Owners/Occupants

No interviews were conducted with past owners/occupants of the subject property. Based on consistent
observed uses of the subject property, information obtained from past owners, operators, or occupants of

the subject property likely would not be additional to that obtained from other resources.
3.165 Interview with Occupants of Neighboring Properties

No interviews occurred with occupants of neighboring properties because they were not likely to have
material information regarding potential presence of contamination at the subject property that would not

have been acquired during communication with the property owner or key site manager.
3.1.6.6 Interview with Local Government Officials

Tetra Tech searched the NDEE Interactive Map Servicer for records regarding the subject property and
surrounding properties (NDEE 2022). The Interactive Map lists three facilities within the subject
property. Upon further review, these facilities had addresses found to be south of the subject property.
The Kum & Go site at 1349 Park Avenue, The Earl Taylor Garage site at 1331 Park Avenue, and the Don
Schafer Display site at 1325 Park Avenue were previously discussed with their database listings. The
Omaha Public Power District (OPPD) Substation No 33 site at 1317 S 30" Avenue is approximately

311 feet west of the subject property. An Emergency and Hazardous Chemical Inventory for Tier II
facilities was taken for the substation on February 24, 2012. Sulfuric acid is on site 365 days a year. This
facility is not listed in any other databases that would indicate occurrence of a release; therefore, this

listing does not pose a REC for the subject property.
3.1.6.7 Other Interviews

No other interviews were conducted.
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3.2 HISTORICAL PROPERTY INFORMATION

Tetra Tech gathered historical data regarding the subject property to determine past uses and identify

RECs. The following sections describe title documents, Sanborn fire insurance maps, aerial photographs,

topographic maps, city directories, other historical maps, and previous environmental reports available

regarding the subject property.

3.2.1

Historical Property Ownership

Table 3-4 lists chain-of-title search findings pertaining to the subject property (Nebraska Title
Company 2022) (Appendix B).

TABLE 3-4

CHAIN-OF-TITLE SUMMARY

INCOMMON APARTMENTS, OMAHA, NEBRASKA

Date . .
Executed Transaction Description Type Book | Page
1303 Park Avenue
6/18/1873 | Plat of Hanscom Place recorded 14 288
7/14/1879 ?;?:ew J. Hansom and Catherine A. Hanscom to Augustus Warranty Deed 28 297
5/6/1881 | Augustus Prat and Grace W. Pratt to George Pratt Warranty Deed 35 517
5/6/1881 | George Pratt to Grace W. Pratt Warranty Deed 35 518
7/30/1881 ?:}iilr:rw J Hanscom and Catherine A. Hanscom to Fannie L. Warranty Deed 37 295
6/6/1882 | Fannie L. Taylor and William O. Taylor to Augusts Pratt Warranty Deed 42 248
12/17/1883 | Augustus Pratt and Grace W. Pratt to William E. Clarke Warranty Deed 50 385
4/14/1892 | Grace Pratt and Augustus Pratt to Albert L. Nields Warranty Deed 162 384
6/3/1892 | Albert L. Nields and Deborah P. Nields to Arthur C Smith Warranty Deed 163 424
4/15/1895 | Arthur C. Smith and Harriet F. W. Smith to Joseph H. White [ Warranty Deed 193 440
9/28/1899 E. S. Dundy Jr. in Chancery to The Northwestern Mutual Life Deed 730 283
Insurance Company
8/3/1904 | Plat Opening Alley 276 23
9/7/1909 ;’i};elgorthwestem Mutual Life Insurance Company to John P. Warranty Deed 330 524
3/7/1910 | John P. Finley and Jennie M. Finley to Charles P. Traver Warranty Deed 335 369
6/1/1910 | Charles P. Traver to James Haire Warranty Deed 340 290
4/21/1911 | James Haire to Ralph E. Solomon Warranty Deed 346 356
2/14/1913 | Ralph E. Solomon to Samuel E. Solomon Warranty Deed 367 458
4/21/1914 | Samuel E. Solomon and Emma Solomon to J. O. Detweiler Warranty Deed 379 73
3/7/1916 JT(:ESQ(I?. Detweiler and Nellie C. Detweiler to William J. Warranty Deed 399 248
1/29/1917 | Peter Malmquist and Alma Malmquist to Harriet F. W. Smith [ Warranty Deed 402 391
1/29/1917 [ William J. Traver and Evelyn L. Traver to Peter Malmquist Warranty Deed 409 96
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TABLE 3-4

CHAIN-OF-TITLE SUMMARY

INCOMMON APARTMENTS, OMAHA, NEBRASKA

Date - .
Executed Transaction Description Type Book Page
Trustee under the last will and testament of Harriet F. W. Last Will and
7/21/1928 . Testament — 559 73
Smith, deceased to The Creche, Inc.
Warranty Deed
6/29/1949 [ The Creche, Inc. to Alex Morar and Anton Jarmak Warranty Deed 857 609
10/28/1949 | Anton Jarmak to Alex Morar Warranty Deed 863 721
12/13/1966 Alex Morar, Sr. and Mary Morar to Alex Morar, Jr. and Betty Warranty Deed 1305 753
Lu Morar
19/19/1966 Alex Morar, Jr. and Betty Lu Morar to Alex Morar, Sr. and Quit Claim Deed | 1306 461
Mary Morar
2/3/1967 Alex Morar, Sr. and Mary Morar to Ales Morar, Jr. and Betty Quit Claim Deed | 1309 431
Lu Morar
10/29/1976 | Alex Morar, Jr., and Betty Lu Morar to Alex Morar Jr. Warranty Deed 1556 93
3/20/1978 | Alex Morar, Jr. to Robert F. Kahnen and JoAnn M. Kahnen Warranty Deed 1591 604
Robert F. Kahnen and JoAnn M. Kahnen to Robert M. Ryan Inst. No.
2/25/2014 I Warranty Deed 2014014052
RMR Property Group, LLC, as to Parcels 1 and 2 and Robert Inst. No
6/9/2021 | M. Ryan, IT and Andrea Ryan to Parcels 3 and 4 to PBPM, Warranty Deed 2001 0'7 5 6'0 5
LLC, and Tudans Enpete Properties, LLC
1306 S 29" Street
6/18/1873 | Plat of Hanscom Place recorded 14 288
6/14/1879 ?;(titrew J. Hanscom and Catherine A. Hanscom to Augusts Warranty Deed 28 297
5/6/1881 | Augustus Pratt and Grace W. Pratt to George Pratt Warranty Deed 35 517
5/6/1881 | George Pratt to Grace W. Pratt Warranty Deed 35 518
10/28/1885 | Grace W. Pratt and Augustus Pratt to Charlotte A. Smythe Warranty Deed 62 385
11/16/1885 gg:;éotte A. Smythe and Edwin F. Smythe to Frederick B. Warrant Deed 62 489
11/25/1885 |[Frederick B. Lowe to Charles H. Sampson Warranty Deed 63 353
5/5/1887 | Charles H. Samson and Lissie B. Samson to Hubert H. Hake [ Warranty Deed 89 399
3/1/1889 | Hubert H. Hake and Mannie M. Hake to Henry P. Drexel Warranty Deed 120 317
7/31/1891 [Henry P. Drexel and Mamie Drexel to Patrick Garvey Warranty Deed 152 605
3/12/1894 | Patrick Garvey and Mary Garvey to John Morrison Hamilton | Warrant Deed 183 422
8/3/1904 | Plat Opening Alley 276 23
Isabel B. Hamilton, Irene Hamilton, Isabel Hamilton Putney
12/22/1908 |and Lewis H. Putney, sole and only heirs at law of John M. Warranty Deed 316 272
Hamilton, deceased to Lettie C. Dallas
4/1/1913 Cecﬂ' H. Cookson and Violet E. C. Cookson to Isabel B. Quit Claim Deed | 368 160
Hamilton
4/1/1913 | Lettie C. Dallas and Walter I Dallas to May Sullivan Warrant Deed 370 217
1/15/1921 | May Sullivan to James A Sullivan Warranty Deed 461 554
5/29/1922 [James A. Sullivan to Sarah A. Sullivan Warranty Deed 476 93
2/23/1933 | Last Will and Testament of Sarah A. Sullivan, Deceased LastWilland 1 o7 | 645
Testament
Decree in the Matter of the Estate of May S. McArdle, Decree in the
3/24/1965 Deceased Matter of Estate 423 293
4/22/1965 | Clare Murphy to Harry T. Sullivan Quit Claim Deed | 1249 589
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TABLE 3-4

CHAIN-OF-TITLE SUMMARY
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Date - .
Executed Transaction Description Type Book Page
4/22/1965 | Elenaor Morgan and Robert R. Morgan to Harry T. Sullivan | Quit Claim Deed | 1249 591
11/9/1972 United States Natlonal bank of Omaha to James E. Brezina Trustee’s Deed 1468 171
and Carol Brezina
12/4/1972 Eiiiizlllvan McArdle to James E. Brezina and Carolyn A. Warranty Deed 1469 454
3/22/1984 James E. Brezina and Carolyn A. Brezina to Salvatore A Warranty Deed 1725 715
(Ted) Marcuzzo
11/24/1992 Salvatore A. Marcuzzo and Kristine Marcuzzo, to Samuel Joint Tenancy 1938 1
Nelson Lambe and Charles St. George Kirkland Quitclaim Deed
Timothy F. Dunning, Successor to Richard A. Roth, Sheriff
1/8/1997 | of the County of Douglas to Land Reutilization Commission Sheriff’s Deed 2051 607
of Douglas County its successors and assigns
Land Reutilization Commission of the County of Douglas, Special Warranty
1/8/1997 Nebraska to Melissa J. Booth Deed 2051 612
. . . Inst. No.
11/3/2017 | Affidavit for Transfer of Real Property without Probate Affidavit 2017089183
12/7/2017 |Kay C Booth Jr. to Shawna Booth Warranty Deed Inst. No.
y - to Shaw v 2017098771
5/27/2020 | Shawna Booth to Little Venez, LLC Warranty Deed Inst. No.
v % v 2020050585
Little Venez, LLC, to RMR Properties as to Parcels 1 and 2 Inst. No
6/7/2021 | and Robert M. Ryan II and Andrea Ryan to parcels 3 and 4 to | Warranty Deed 2021 0'7 5 6'0 5
PBPM, LLC and Tudans Enpete Properties, LLC
1310 S 29t Street
6/18/1873 | Plat of Hanscom Place recorded 14 288
7/14/1879 ?rlzl(:trew J. Hanscom and Catharine A. Hanscom to Augustus Warranty Deed 28 227
5/6/1881 | Augustus Pratt and Grace W. Pratt to George Pratt Warranty Deed 35 517
5/6/1881 | George Pratt to Grace W. Pratt Warranty Deed 35 518
8/18/1885 [ Grace W Pratt to Augustus Pratt to John Q. Burgner Warranty Deed 60 550
9/10/1980 [John Q. Burgner and Anna R. Burgner to E. H. Walters Warranty Deed 143 400
8/30/1892 | E. H. Walters and Fannie B. Walters to Lodowick F. Crofoot | Warranty Deed 165 563
8/30/1892 [Lodowick F. Crofoot to Fannie B Walters Warranty Deed 165 564
8/3/1904 | Plat Opening Alley 276 23
10/10/1906 Fapnle B Walters and E. H. Walters to Henry G. von Warranty Deed 299 599
Windheim
6/14/1926 Is{lflralg; G. von Windheim and Laura von Windheim to Anna Warranty Deed 540 599
5/17/1927 | Anna Shlaes and Richard M. Schlaes to Reed E. Davis Warranty Deed 551 528
11/2/1928 |Reed E. Davis and Myrtle K. Davis to John J. Kolb Warranty Deed 566 624
11/3/1928 | John J. Kolb and Clara M. Kolb to Myrtle K. Davis Warranty Deed 566 627
12/14/1929 Mpyrtle K. Davis and Reed E. Davis to Henry Baker and Warranty Deed 573 300
Letha Baker
1/20/1933 C.'B. M'CDonald, Sheriff of said County of Douglas to H. G. Sheriff’s Deed 595 673
Windheim
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TABLE 3-4

CHAIN-OF-TITLE SUMMARY

INCOMMON APARTMENTS, OMAHA, NEBRASKA

Date - .

Executed Transaction Description Type Book | Page

1/20/1933 H. G. Windheim and Laura Windheim to William L. Warranty Deed 613 46
Connelly

4/25/1941 William L. Connelly and Bridget Connelly to Phyllis Warranty Deed 638 581
Armstead

4/25/1941 Phyllis Armstead to William L. Connelly and Bridget Warranty Deed 638 583
Connelly

3/26/1957 |[Bridget Connelly to Joseph C. Connelly Quit Claim Deed | 1013 469
Deed Distribution by Personal Representative from Margaret Deed of

7/25/1985 | A Nehe Harbour, Personal Representative of the Estate of Distribution 1760 101
Joseph S. Connelly to Margaret Nehe Harbour

3/1/1985 Margaret A. Nehe Harbour and Leland F. Harbor to Kevin L. Warranty Deed 1760 445
Gardner
Kevin Lee Gardner to Kevin Lee Gardner and Theresa L. Survivorship

3/25/1986 Franks-Gardner Warranty Deed 1775 271
Kevin Lee Gardner and Theresa L. Franks-Gardner to Jerry

12/8/1986 L. Jenkins and Denise Jenkins with rights of survivorship Warranty Deed 1793 352

6/8/1989 | Jerry L. Jenkins and Denise Jenkins to David L. Herzog, P.C. Genera]ge\zfgrranty 1851 52

3/21/1991 I]?agld L. Herzog and Susan C Herzog to David L. Herzog, Quitclaim Deed | 1894 494
Phillip H. Robinson, Master Commissioner to Secretary of Master

41771995 Veteran Affairs, An Officer of the United States of America Comnll)lzzl(;)ner 5| 2002 136
Secretary of Veterans Affairs, an Officer of the United States

12/1/1993 of America to Melissa J. and Kay C. Booth Jr. Deed 2019 636
Certified Death Certificate for Melissa Jean Booth, Deceased . Inst. No.

320171 o corded November 3, 2017, Death Certificate | 17089135

Inst. No.

11/3/2017 [Kay C. Booth Jr. to Shawna R. Booth Warranty Deed 2017089136

6/12/2020 Edward E. Brink, Successor Trustee to RMR Property Group, | Trustee’s Deed Inst. No.
LLC Under Sale 2020057966
RMR Property Group, LLC a to Parcels 1 and 2 and Robert Inst. N

6/9/2021 [M. Ryan II and Andrea Ryan, as to Parcels 3 and 4 to PBPM, | Warranty Deed 202 TO7 5(6)’0 5
LLC and Tudans Enpete Properties, LLC

2911 Poppleton Avenue

6/18/1873 | Plat of Hanscom Place recorded 14 288

7/14/1879 ?rr::trew J. Hanscom and Catharine A. Hanscom to Augustus Warranty Deed 28 277

5/6/1881 | Augustus Pratt and Grace W. Pratt to George Pratt Warranty Deed 35 517

5/6/1881 | George Pratt to Grace W. Pratt Warranty Deed 35 518

5/14/1886 | Grace W. Pratt and Augustus Pratt to Belle J. Arnold Warranty Deed 66 178

5/19/1903 | Belle J. Arnold and Harry A. Arnold to Nathan F. Rickard Warranty Deed 261 55

8/3/1904 | Plat Opening Alley 276 23

3/14/1910 I;/;;tf;;nF. Rickard and Rose M. Rickard to James Arthur Warranty Deed 300 553

3/28/1910 |James Arthur Morgan to Robert H. Landeryou Warranty Deed 335 657
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TABLE 3-4

CHAIN-OF-TITLE SUMMARY

INCOMMON APARTMENTS, OMAHA, NEBRASKA

Date " o

Executed Transaction Description Type Book | Page

6/26/1911 | Robert H. Landeryou and Nellie Landeryou to Bert Smith Quit Claim Deed | 344 613

4/12/1912 | Bert Smith and Clara Smith to Missouri River Lumber Co. Quit Claim Deed | 363 18

9/21/1916 | Missouri River Lumber Company to Tillie Woolfson Warranty Deed 405 95

4/27/1921 |[Tillie Woolfson and M. L. Woolfson to C. S. Andrews Warranty Deed 450 294

10/16/1923 ﬁﬁi:ce S. Andrews and Carrie E. Andrews to Miriam Warranty Deed 499 389

10/16/1923 | Miriam Miller to R. A. McClure Warranty Deed 499 390

8/12/1925 |R. A. McClure and Ida H. McClure to Anna M. Ish Warranty Deed 527 204

12/4/1925 | Anna M. Ish and James C. Ish to Stephen V. Barker Warranty Deed 533 317

8/23/1926 Stephen V. Barker and Christine Barker to Reuben A. Warranty Deed 543 688
McClure

10/25/1927 [Reuben A. McClure to Ida H. McClure Quit Claim Deed | 546 393

10/25/1944 |R. A. McClure and Ida H. McClure to Ida M. McElroy Warranty Deed 742 561

5/9/1945 |Ida M. McElroy to Walter M. Whalen and Ottelea R. Whalen | Warranty Dead 753 668
Decree in the Matter of the Estate of Walter M. Whalen, Decree in the

21411972 Deceased Matter of Estate >07 »
Jerry J. Whalen and Charlotte Whalen to Robert F Kahnen Joint Tenancy

4/29/2002 and Joann M. Kahnen Warranty Deed 2209 163
Robert F. Kahnen and JoAnn M. Kahnen, to Robert M. Ryan, Inst. No.

2/25/2014 I Warranty Deed 2014014052
RMR Group, LLC as to Parcels 1 and 2 and Robert M. Ryan, Inst. No

6/9/2021 [II and Andrea Ryan as to Parcels 3 and 4 to PBPM, LLC and | Warranty Deed 2021 0’7 5 6'0 5
Tudans Enpete Properties, LLC

Based on the chain-of-title search, Andrew J. Hansom and Catherine A. Hanscom granted the property to

Augustus Pratt in 1879. The easement for the alley was acquired in 1904. The Missouri River Lumber Co.

owned one parcel of the subject property from 1912 to 1916. Various private people owned the subject

property from 1879 to 2021, when PBPM, LLC and Tudans Enpete Properties, LLC purchased the four

parcels. No RECs were identified during the chain-of-title search.

3.2.2

Sanborn Fire Insurance Maps

Tetra Tech reviewed Sanborn fire insurance map coverage of the subject property and surrounding areas
from years 1887, 1890, 1901, 1934, 1962, and 1969 (EDR 2022b) (Appendix G). Sanborn fire insurance
maps can be used as indicators of land use and structural changes on the subject property, and thus can

help determine historical land use that might pose a REC for the subject property. Table 3-5 summarizes

information obtained from the Sanborn fire insurance map.
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TABLE 3-5

SUMMARY OF SANBORN FIRE INSURANCE MAP
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Year Comments

The subject property is not depicted on this map. Surrounding properties to the north, west, and east are not
1887 |depicted on this map. Surrounding properties depicted to the south include a school and a car house for a
street car line.

The subject property is depicted with dwellings and stables on the north, east, and south portions.

1890 |Surrounding properties are primarily dwellings in all directions, with a line of stores on the adjacent west
property.

The subject property appears similar to the 1890 map. Surrounding properties appear similar to the 1890
1901 |map, except the stores to the west are now depicted as dwellings. A livery stable and carriage house has been
constructed northwest of the subject property.

The subject property appears to have apartments on the north, west-central, and east-central portions. The
eastern portion still hosts dwellings, and the dwelling and stable on the southern portion has been removed.
The surrounding properties appear similar to the 1901 map, expect the dwellings to the southeast no longer
appear, and the public school has expanded. Apartments are now northwest and south of the subject
property. A laundry, a dry cleaner, and a rug cleaner have been constructed approximately 200 feet south of
the subject property, at locations identified as Acme Rug Cleaner and National Laundry.

The subject property appears similar to the 1934 map, except the northwest apartment is now a rest home.
1962 | An interstate is now to the east, dwellings are to the north and west, and a rest home is north of the subject
property. Commercial properties and a filling station now appear to the south.

The subject property appears similar to the 1962 map. Surrounding properties appear similar to the 1962
map.

1934

1969

The subject property hosted a residence, stables, and several buildings from as early as 1890 until as late
as 1969. As early as 1934 until as late as 1962, properties within 200 feet of the subject property were
occupied by dry cleaners and commercial laundries. From 1962 to 1969, a highway was present on the
east side of the subject property. No RECs were identified during the review of the insurance maps that

were not previously identified by the regulatory records review (Table 3-2).
3.2.3 Property Tax Files

Property tax files can include records of past ownership, appraisals, maps, sketches, photos, or other
information pertaining to the subject property. Property Tax Files pertaining to the subject property are
not available from EDR (EDR 2022c) (Appendix H). Tetra Tech accessed a copy of the property card for
the subject property parcels from the Douglas County Assessor’s webpage. According to the property
card, PBPM LLC ETAL owns the subject property (Douglas County, Nebraska, Assessor 2022).
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3.2.4 Building Department Records

Building department records at local governments can indicate permission to construct, alter, or demolish
improvements at the subject property. EDR identified the following building department records
pertaining to the subject property and surrounding properties: residential plumbing permits, property
maintenance board applications, electrical permits, HVAC permits, window replacements, fencing
installation, pressure vessel permits, remodeling, general repairs, fire repairs, demolitions, sewer cutoffs,
sewer repairs, sign permits, and roofing permits (EDR 2022d) (Appendix I). A Tank Installation permit
was listed for 2956 Harris Street on December 16, 1993. No further information is provided. This site is
not listed in any database that would indicate occurrence of a release; therefore, this permit does not pose

a REC for the subject property.
3.2.5 Aerial Photographs

Tetra Tech reviewed aerial photographs of the subject property and surrounding area from years 1938,
1949, 1950, 1952, 1969, 1970, 1979, 1982, 1993, 1999, 2006, 2009, 2012, and 2016 (EDR 2022f)
(Appendix J). Aerial photographs can be used as indicators of land use and structural changes on the
subject property, and thus can help determine historical land use that might pose a REC for the subject

property. Table 3-6 summarizes information obtained from the aerial photographs.

TABLE 3-6

SUMMARY OF AERIAL PHOTOGRAPHS
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Year Comments

The subject property appears to be developed with multiple structures, but dense tree cover obscures
1938 the view. The surrounding properties appear to be primarily residential or commercial properties. A
railroad and aboveground storage tanks are visible to the southeast, and Hanscom Park is visible to the
southwest.

The subject property appears similar to the 1938 photograph. The surrounding area appears similar to

1949 the 1938 photograph.

The subject property appears similar to the 1949 photograph. The surrounding area appears similar to

1950 the 1949 photograph.

1952 The subject property and surrounding area appear similar to the 1950 photograph.

The subject property appears similar to the 1952 photograph. The surrounding area appears similar to
1969 the 1952 photograph, except [-480/75 is now visible to the east, and new structures are present south
of the subject property. A new structure is visible near the railroad tracks to the southeast.

The image is of poor quality; however, the structures on the subject property are no longer visible. The
1970 . 7.
surrounding area appears similar to the 1969 photograph

The structures on the subject property are visible. The surrounding area appears similar to the 1970

1979 photograph, except with a baseball field present to the southeast.

1982 The subject property and surrounding area appear similar to the 1979 photograph.
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TABLE 3-6

SUMMARY OF AERIAL PHOTOGRAPHS
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Year Comments
1993 The subject property and surrounding area appear similar to the 1982 photograph.

1999 The subject property and surrounding area appear similar to the 1993 photograph.

2006 The subject property and surrounding area appear similar to the 1999 photograph, except the tanks
near the railroad tracks are no longer present.

2009 The subject property and surrounding area appear similar to the 2006 photograph.

2012 The subject property and surrounding area appear similar to the 2009 photograph.

2016 The subject property and surrounding area appear similar to the 2012 photograph.

Review of the aerial photographs did not indicate any RECs for the subject property.
3.2.6  Historical Topographic Maps

Topographic maps can be used as indicators of land use and structural changes on the subject property,
and thus can help determine historical land use that might pose a REC for the subject property. Tetra Tech
reviewed topographic maps of Omaha’s vicinity from years 1893, 1898,1956, 1969, 1975, 1984, 1994,
2014, and 2017, and Omaha South and North quadrangle topographic maps (EDR 2022¢) (Appendix K).

Table 3-7 summarizes information obtained from the historical topographic maps.

TABLE 3-7

SUMMARY OF TOPOGRAPHIC MAPS
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Year Description

The subject property is within an unmapped area. Surrounding areas to the north appear to be developed
primarily with residential structures, with the southern portion unmapped.

The subject property appears to be in a residentially developed area. Surrounding areas appear to be
1898 |residentially developed. A railroad southeast of the subject property extends to the south and east.
Another railroad southwest of the subject property extends to the south and northwest.

The subject property is within a residentially developed area of Omaha, with not all structures shown on
the map. Surrounding areas appear similar to the 1898 map, except with additional residential

1956 [development to the west. Park School is to the south, Hanscom Park is to the southwest, and a country
club and hospital are west of the subject property. Multiple tanks are southeast of the subject property,
east of the railroad tracks.

The subject property appears similar to the 1956 map. Surrounding areas seem similar to the 1956 map,
1969 |except an additional residential and commercial development is in all directions, and a new highway
(I-480/75 Highway) is to the east of the subject property and runs north and south.

The subject property appears similar to the 1969 map. Surrounding areas appear similar to the 1969 map,
1975 |[except for expansion of I-80 to the southeast, expansion of I-480 to the northeast, and additional
residential and commercial development in all directions.

The subject property appears similar to the 1975 map. Surrounding areas appear similar to the 1975 map,

1893

1984 except for additional residential and commercial development in all directions.
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TABLE 3-7

SUMMARY OF TOPOGRAPHIC MAPS
INCOMMON APARTMENTS, OMAHA, NEBRASKA

Year Description

The subject property appears similar to the 1975 map. The surrounding area appears similar to the 1984
map, except for almost complete removal of the railroad to the southwest.

Buildings and tanks are no longer depicted on the map, except for schools, hospitals, police stations, and
fire stations.

The subject property appears similar to the 2014 map. The surrounding areas appear similar to the
2014 map.

1994

2014

2017

Review of topographic maps did not indicate any RECs for the subject property.
3.2.7 City Directories

Tetra Tech reviewed city directory listings from years 1915, 1926, 1931, 1936, 1941, 1946, 1951, 1956,
1961, 1965, 1970, 1975, 1980, 1985, 1990, 1994, 1995, 1999, 2001, 2004, 2007, 2009, 2014, and 2017
(EDR 2022g) (Appendix M). Table 3-8 summarizes information obtained from the historical city

directory listings. Only commercial and industrial listings are included in the table for surrounding

properties.
TABLE 3-8
SUMMARY OF CITY DIRECTORIES
INCOMMON APARTMENTS, OMAHA, NEBRASKA
Address | Property Use

Subject Property

A C Smith (1915), Mrs. Harriet Smith (1926), The Creche (1931, 1936), Harrow
Nursing Home (1941), The Creche Children’s Home (1946), Harrow Nursing Home
(1951), Stevens Rest Haven (1956, 1961), Park Avenue Men’s Club Boarding

1303 Park Ave (1965), Melody Manor Nursery (1970, 1975), Apartments (1980), K C Maintenance
& Construction and Apartments (1985), Hanscom Place Apartments (1990, 1995,
1999), Apartments (2001, 2004), No current listing (2007), Multiple listings (2009,
2014, 2017)

Mrs. S A Sullivan (1915), J A Sullivan (1926, 1931), Harry T Sullivan (1941, 1946),
1306 S. 29t St Maurice E Sullivan (1951, 1956, 1961), James E Brezina (1965, 1970), Thos J Egan
(1975, 1980), Pat Packett (1985), No Return (1990), Apartments (1995)

H G Windheimer (1915, 1926) Henry Baker (1931), Wm L Connelly (1936, 1941,
1946, 1951), Mrs. Bridget Connelly (1956), Joseph C Connelly (1961, 1965, 1970,
1975, 1980, 1985), Jerry Jenkins (1990), Apartments (1995), Kay C Booth Jr,
Melissa J Booth, Terry S Galloway (2001), No current listing (2007)

1310 S. 29' St

Vacant (1915), Allen Alpha (1926), Anderson Edgar (1931), Clearance A McCaul
(1936), Walter M Whalen (1941, 1951), Mrs. Ottelea Whalen (1956, 1961), Mrs.
2911 Poppleton Susan Collins (1965), Harold J Collins (1970), Greco Frank (1975), Dorothy L
Leonard (1980), Apartments (1985, 1990, 1995), Sharon M Rutton (1999, 2001),
Apartments (2004), Ela Castro (2007, 2009, 2014)
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TABLE 3-8

SUMMARY OF CITY DIRECTORIES

INCOMMON APARTMENTS, OMAHA, NEBRASKA

Address [ Property Use
Surrounding Properties

807 Park Avenue Socony Vacuum QOil Co Inc (garage) (1946)

834 Park Avenue Park Avenue Garage Auto Repair (1946)

1127 Park Avenue Park Avenue Coin Laundry (1970, 1975, 1980, 1985, 1990)

1325 Park Avenue

Hanscom Park Garage (1926), Hinky Dinky Store Co. (1936, 1941, 1946, 1951,
1956, 1961), Guyetts Auction (1965), Midwest Mail Service Storage (1970), Shafer
Don Display Inc. Silk Screening (1975, 1980, 1985), Shafer Don Display Inc. Screen
Printing (1990), Don Shafer Display (1994), Shafer Don Display Inc. Screen Printing
(1995), Don Shafer Display (1999), Shafer Don Display Screen Printing (2001), Don
Shafer Display Inc. (2004), Don Shafer Display Screen Printing (2007), Don Shafer
Display Inc. (2009, 2014, 2017)

1327 Park Avenue

Hanscom Park Garage (1915, 1926, 1931, 1936), Omaha Motor Co (1946), Star Auto
Repair (2009)

1330 Park Avenue

Acme Rug Co. (1931, 1936, 1946)

1331-1333 Park Avenue

National Laundry (1926, 1931, 1936) Neon Products Co. (1941, 1951, 1956, 1961,
1965, 1970, 1975, 1980, 1985, 1990, 1994, 1995, 2001, 2004)

Hinshaw Drycleaners (1926, 1931, 1936), Nine Cent Cleaners (1941, 1946, 1951,

1334 Park Avenue 1956), Acme Rug Cleaners (1961, 1965, 1970, 1975, 1980, 1990, 1995, 20142014)

1336 Park Avenue National Laundry (1941) Acme Rug Cleaners (1951, 1956)

1338 Park Avenue Harrington Bros Auto Livery (1915) Nine Cent Cleaners (1961)

1340 Park Avenue Acme Rug Cleaners (1975, 1980, 1985, 1990)

1344 Park Avenue ér;;gso )Self—Serve Dry Cleaning (1965), Norge Discount Cleaners (1970), Vacant
Leo b Zuerlein Filling Station (19360, Raymond L Kavalec Gas Station (1941, 1951,

1349 Park Avenue 1956, 1961, 1965), Ray Kavalec 66 Station (1970), Dale’s 66 Service (1975), Seven-
Eleven Store (1980, 1985, 1990, 1994, 1995, 1999), Kum & Go (2004, 2007),
Infintile Oil (2009), Fast Stop (2014, 2017).

1509 Park Avenue Park Self Service Laundry (1941, 1951), Park Laundrymatic (1956), Scotch Wash
Laundromat (1961)

2403-2407 Park Avenue Railroad Headquarters Furn. Rooms (1946, 1956)

3502 Poppleton Avenue Henricksen Inc. Iron Works (1985)

2407 Woolworth Avenue Excello Cleaners & Dryers (1926), Higgins Excello Cleaners (1946, 1961)

2623 Woolworth Avenue Econ-O-Wash Laundry Self-Serve (1970, 1975, 1980, 1985)

2920 Woolworth Avenue Phillips Petroleum Co Filling Station (1936)

1039 S 30th Avenue

Duraclean by Hanson Rug Cleaner (1961)

1323 S 30th Avenue

Metropolitan Utilities Sub Station (1961, 1970, 1975), Omaha Public Power Sub
Station (1980, 1985, 1990)

540 S 29th Street

Jax Nozzle Service Station (1965)

2402 S 29th Street

Standard Filling Station (1946)

2406 S 29th Street

Murcek Auto Repair Shop (1931, 1936)

The subject property was identified mostly as residential listings, including higher density residential or

nursing home properties identified as The Creche (1931, 1936), Harrow Nursing Home (1941), The
Creche Children’s Home (1946), Harrow Nursing Home (1951), Stevens Rest Haven (1956, 1961), Park
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Avenue Men’s Club Boarding (1965), Melody Manor Nursery (1970, 1975), Apartments (1980), K C
Maintenance & Construction and Apartments (1985), Hanscom Place Apartments (1990, 1995, 1999),
Apartments (2001, 2004), No current listing (2007), and Multiple listings (2009, 2014, 2017).

The following nearby properties were identified in the city directories: The Hanscom Park Garage, Don
Shafer Display Inc, Acme Rug Cleaners, National Laundry, Neon Products Co. Inc, Earl Taylor Garage,
Norge Discount Cleaners, Dales 66 Service, and Park Avenue Coin Laundry sites—all previously

discussed with their database listings.

The remaining sites identified in the city directories are farther than 0.250 mile from the subject property
and/or located crossgradient or downgradient of the subject property, and therefore do not pose a REC for

the subject property.

3.2.8 Materials and Chemicals Used On Site

No materials or chemicals currently are used on the subject property.
3.2.9 Previous Investigations

Tetra Tech did not receive documentation of any previous investigations of the subject property.
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4.0 FINDINGS AND OPINIONS
During this ESA, Tetra Tech identified the following environmental issues for the subject property:

e The subject property is in Douglas County, Nebraska, classified as EPA Radon Zone Level 1, and
has high potential for average indoor radon concentrations greater than 4 picoCuries per liter
(pCi/L) (Appendix C). EPA recommends action to reduce radon if the radon level exceeds 4
pCi/L in homes. The location of the subject property in an EPA Radon Zone Level 1 area poses a
BER to the subject property.

e The Hanscom Park Garage site at 1325 Park Avenue, approximately 117 feet south-southwest of
the subject property, is listed in the EDR Historic Auto database from 1926, 1931, and 1936, and
the EDR Historic Cleaners databases from 1926. Based on operations before environmental
regulations of 1980 and proximity of the facility to the subject property, this listing poses a REC
and a VEC to the subject property.

e The Acme Rug Cleaners site at 1330-1336 Park Avenue, approximately 195 feet south-southwest
of the subject property, is listed in the EDR Historic Cleaners database from 1926 to 2013. Based
on operations before environmental regulations of 1980 and proximity of the facility to the
subject property, this listing poses a REC and a VEC to the subject property.

e The National Laundry site at 1331 Park Avenue, approximately 207 feet south of the subject
property, is listed in the EDR Historic Cleaners database from 1926, 1931 and 1936. Based on
operations before environmental regulations of 1980 and proximity of the facility to the subject
property, this listing poses a REC and a VEC to the subject property.

o The Norge Discount Cleaners site at 1344 Park Avenue, approximately 306 feet south-southwest
of the subject property, is listed in the EDR Historic Cleaners database from 1965 and 1970.
Based on operations before environmental regulations of 1980 and proximity of the facility to the
subject property, this listing poses a REC and a VEC to the subject property.

o The Dales 66 Service site at 1349 Park Avenue, approximately 307 feet south of the subject
property, is listed in the EDR Historic Auto database from 1936 and 1980. Based on operations
before environmental regulations of 1980 and proximity of the facility to the subject property,
this listing poses a REC and a VEC to the subject property.

o The Park Avenue Coin Laundry site at 1127 Park Avenue, approximately 338 feet north of the
subject property, is listed in the EDR Historic Cleaner database from 1970 to 1990. Based on
operations before environmental regulations of 1980 and proximity of the facility to the subject
property, this listing poses a VEC to the subject property.

e The Omaha Lead site at the intersection [-480 & Abbott Dr. encompasses the eastern portion of
the greater metropolitan area in Omaha, Nebraska. One out of four parcels within the subject
property boundaries was not sampled for lead. Of the remaining three parcels, two have been
remediated. The third had concentrations of lead in soil that exceeded residential risk-based
standards, but the elevated concentrations were detected in soil within the drip zone outside the
house. The elevated lead concentration was determined to be sourced from LBP rather than the
lead smelter, and the lead was not eligible for cleanup. Unknown is whether contaminated soil
was removed when the buildings were demolished. Because the lead concentrations in soils of
two of the four parcels are unknown, this listing poses a REC for the subject property.
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5.0 CONCLUSIONS AND RECOMMENDATIONS

Tetra Tech performed a Phase I ESA in conformance to the scope and limitations of ASTM Practice E
1527-21. The ESA occurred at 1303 Park Avenue, 1306 S 29" Street, 1310 S 29" Street, and 2911
Poppleton, Omaha, Douglas County, Nebraska (the subject property). Any exceptions to or deletions from
this practice are described in Section 1.4 of this report. This assessment has revealed evidence of

environmental issues in connection with the subject property, as described in Section 4.0.

Tetra Tech recommends the following:

o A Phase II ESA, including soil sampling, to determine concentrations of lead remaining at the
subject property, and groundwater and soil gas sampling to determine if nearby historical gas
stations and dry cleaners have impacted the subject property.

e The subject property is not currently occupied; however, if the subject property is redeveloped
and occupied, radon sampling should be performed.
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6.0 CERTIFICATION STATEMENT

Resumes of the environmental assessor who conducted the site reconnaissance and prepared the report,
and of the EP who oversaw completion of this work are in Appendix M. We declare that, to the best of
our professional knowledge and belief, we meet the definition of EP as defined in 40 CFR 312.10. We
have the specific qualifications based on education, training, and experience to conduct a Phase I ESA at
the subject property. We have developed and performed all appropriate inquiries in conformance to the
standards and practices set forth in 40 CFR Part 312, and attest to the completeness and accuracy of the

information contained in this report.

Assessor: EP:

Macy La Masney Dave Zimmermann

Environmental Scientist Contractor Administrator
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