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Funding Request ($)

Webster Rehab, LLC (on behalf of White Lotus Group)

1114 Florence Boulevard Omaha, NE 68102
10404 Essex Court, Suite 101 Omaha, Nebraska 68114

www.whitelotusgroup.com

Drew Sova

Executive Vice President / General Counsel
Dsova@whitelotusgroup.com

+1 (402) 346-5550

Yes

Arun Agarwal (CEO), Drew Sova (EVP/General Counsel), Eric
Wolfe (Architect/Construction Manager), Andrea Macias (Dev
Coordiator), Darienne Pokorny (Controller/Auditor/CPA), Crystal
Cantrell (Regional Prop Mgr), Shawn Johnson (SVP - Ops)

See attached

White Lotus Group, headquartered in Omaha, with office in a
QCT, has been actively developing projects in North and South
Omaha throughout our history. Projects of note include, but are
not limited to: 30 Metro Place, Prairie Springs, Turner Court
Apartments, 1401 Jones (new public library), RTG Medical
(NMTC - corp HQ in Fremont), Hotel Deco, Ames Plaza, Ames
Innovation, Ames Rows, Learning Community of South Omaha,
Blackstone, Baxter Auto, Nebraska Realty. Recent Awards:
State of Nebraska DHHS, DMV and Veterans Campus in Gl.
Accomplishments include approximately $100MM of
investments in North Omaha with no philanthropic awards.
Over 500 units of affordable housing totaling housing for nearly
2000 people. We have aided in over 1,000 jobs created or
positions earned since inception within Omaha alone.

1114 Florence Flex Workspace

$8,866,592.00

$3,968,856.00


http://www.whitelotusgroup.com/

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

Capital project

Webster Rehab, LLC, which is wholly owned by White Lotus
Group (“WLG”), is requesting an award of funds via the Omaha
Economic Recovery Grant to complete its capital stack for
renovation and development of the three-story building (the
“Omaha Van & Storage Building”) at 1114 Florence Boulevard
in North Omaha. With its high ceilings and open floor plates, the
Omaha Van & Storage Building offers a blank canvas to the
North Omaha community, with over 30,000 square feet of
developable space. The site is situated between the Muse
Apartment Complex to its south and the recently announced
CHI Health commercial kitchen to its north, and presents
opportunity to add commercial and office use on a major North
Omaha thoroughfare. The Omaha Van and Storage Building,
originally constructed in 1888, has held no regular tenant since
at least 1991 and is in a state of disrepair. The exterior fagade,
with its crumbling masonry, mismatched coloring and boarded
up windows, hides an even harsher interior filled with evidence
of homeless encampments and excessive wear and tear. At the
same time, with its all-wood interior framing, the building
presents a design feature which is coming back into popularity
within the office community. WLG is off and running in the
planning and design stages of this redevelopment. As a part of
our capital stack, we have begun the process to utilize federal
and state historic tax credits. After receiving unanimous
approval from the Omaha Landmark Heritage Preservation
Commission and NE State Historic Preservation Board to
nominate this building for National Registry Listing, we sent our
full application to the National Park Service in September (and
expect approval before year end). Additionally, we’ve confirmed
with the City this building sits within the CRA and EBA, making
it eligible for 20-year Tax Increment Financing. Finally, WLG has
engaged Holland Basham Architects to begin schematic design
of the building’s renovation. With an award of the Omaha
Economic Recovery Grant, our capital stack will be fully
complete, and we’d expect to commence immediately, with a
14-month construction period finishing in the first half of 2024.

See attached “1114 Florence — Construction Timeline”, but note
project will be completed by April 1, 2024.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Transformational (i.e.,
a proposal that will help energize, recharge, or spur significant
and favorable advancements in North or South Omaha's
function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Policy (i.e.,
develop or improve context-sensitive education, finance, health,
training, zoning, etc.) Quality of Life (i.e., create or enhance
natural spaces, mixed uses, parks, safety, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)



"other"” explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

We plan to renovate the Omaha Van & Storage Building into
flexible commercial workspace, envisioning multiple set ups
based on tenancy, including three floors of flexible office space,
or a more varied environment, including some or all of the first
floor being used as a craftmanship workspace. This project will
serve a variety of the North Omaha community’s needs,
including (1) investment in a structure set for demolition, which
would have added another vacant parcel to the North Omaha
community, (2) continuing the redevelopment of Florence
Boulevard north of Creighton University, with construction to
overlap with the CHI Health commercial kitchen to the north, (3)
providing affordable commercial space by utilizing ARPA funds
to lower the all-in cost to build, (4) development of office space
along a multi-modal transportation route, with Florence
Boulevard to the east and Route 18 of the METRO line to the
west on 20th street, and (5) providing office space and jobs
directly to the North Omaha area.

1. Redevelopment of a culturally significant property by
preserving the “Omaha Van & Storage” historic building, a
structure originally built in 1888 (which has been nominated,
through unanimous approval of the Omaha Landmark Heritage
Preservation Commission (unanimous content attached as an
exhibit) and NE State Historic Preservation Board for the
National Register of Historic Places (NPS submission attached
as an exhibit). Without redevelopment, structure was to be
demolished by City of Omaha, creating another vacant parcel in
North Omaha. 2. Proximity to workforce, attempting to assist
no-car households via location of employment, and developing
along Metro bus route. 3. Bringing flexible office space directly
into North Omaha to generate jobs and workspace. 4.
Marketing to the community, presenting office space in North
Omaha with ease of location and flexibility to adapt to needs of
business owner. 5. Costs of construction, using ARPA funds to
lower overall investment of development, allowing for more
flexible leasing opportunities.

Leveraging ARPA funds to continue development into North
Omaha without displacement, eliminating a blighted structure
which had become visual eyesore and haven for homeless
encampments. Instead of unappealing structure or future
vacant land, historic rehabilitation of building will enhance
safety of the area which includes the MUSE Apartments and
future CHI Health community kitchen, further spurring
connectivity between downtown Omaha and the North Omaha
community.

The economic impact should not be simply weighted by the
redevelopment project, but the affordability of the office space
created by utilizing ARPA funds to lower overall investment into
the project. See below:

110
40

$15-$50 per hour (construction jobs) / $20-$75 per house
(permanent jobs)

While a general contractor has been selected (Ronco), all



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

subcontractors will go through competitive bidding process
allowing for minority owned and local North Omaha contractors
to bid and have a direct impact on the project.

The development of the Omaha Van & Storage Building will
mark another construction project for this stretch of Florence
Boulevard and the surrounding community. The surrounding
four block radius has seen the Muse Apartments and Nichol
Flats Apartments recently developed. Additionally, new
construction is taking place at 20th and Paul Street (to our
northwest), and the CHI Health community kitchen (directly to
our north). We plan to rehabilitate the interior and exterior of the
building to a standard that will qualify for federal and state
historic tax credits. This will require substantial rehabilitation to
the exterior fagade of the building, including preservation of the
Omaha Van and Storage mural on the north side of the building,
and preservation of the masonry walls. On the interior, we will
refurbish the wood framed interior, providing a dynamic
narrative for the North Omaha community. Two other all wood-
framed office buildings have been recently announced for
downtown-Omaha (both South of Cuming Street), this will
provide opportunity to highlight this design feature in a more
adaptive/reusable fashion. This office space will provide
entrepreneurs from North Omaha a place to work, enhance
their business environmental/products/culture/employees, and
ultimately use those tools to further invest in/grow the
community.

We have acquired one of the two vacant parcels of land directly
to our west (with plans nearing finalization to acquire the other).
These acquisitions allow us to provide parking for our building
and streetscape/light land abutting 20th street and Florence
Blvd.

Newly designed, flexible workspace to the North Omaha area.
As example of adaptive use to a previously unused structure,
highlighting how investment dollars can produce results.

Enhancement of building in disrepair (interior and exterior).
Enhancement of block through lighting/streetscape,
displacement of trash and debris. Generation of North Omaha
office / mixed use space, allowing for creativity in design driven
by the users themselves. By keeping workspace in North
Omaha, goal would be to attract employers in the area, who
then themselves look to same community to bring in
employees.

Measurement of these benefits can occur through monitoring of
building lease up, how many of tenants are startups, how many
owners/employees live in the area (measured by the Omaha
chamber).

Yes, we believe this project will provide further investment in the
North Omaha community, specifically, this area of downtown
north of Cuming Street and east of 16th Street.

Yes

We plan to utilize our relationships with Metro Community
College, Spark CDI, Provent Ventures, Charles Drew Health
and Empowerment Network. All of these organizations are ones



Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

White Lotus Group has either worked with on other projects, or
started the process of engaging for lease-up in this space.

No

1114 Florence Boulevard Omaha, NE 68102 Location is west of
Florence Boulevard, east of 20th street, directly adjacent
(south) to future CHI Health community kitchen.

Within one or more QCTs

We've uploaded Construction Bid, Construction Timeline,
Financial Summary, Flexible Workspace narrative and site
photos, Evidence of Ownership, Omaha Planning Landmarks
Heritage Preservation Commission - Unanimous Approval of
National Registry Listing, National Register of Historic Places
Nomination Form

Yes

Yes

Yes

No

Yes

Yes

Yes

Please see attached proforma to showcase the value
proposition.

Funds will be utilized to implement the substantial renovation of
a structure which has been vacant for years, and is in a state of
disrepair.

Yes

Depending on how the program is implemented. Owner will
expend funds on the renovation and generate monthly pay
applications with General Contractor. We can either fund the



Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

costs up front through revolving loan (and ask for
reimbursement), or make request for direct funding of costs.

Funding sources showing on attached "1114 Florence -
Financial Summary", and are finalized.

They are finalized.
Yes, ARPA award.

No, project is to be completed in one phase, renovation of the
entire building.

Organization will be investing $730,000 on the site, through
acquisition (already occurred) and initial renovation costs.

Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Schedule



Nicholas Building Restoration

April 25, 2022



Project:

Nicholas Building - Estimate for Envelope, Core & Shell

Address: 1114 Florence Blvd.
Omaha, NE 68102
Prepared By: Zak Olsen
Date: 4/29/2022
Unit Legend: SF=Square Feet DY=Day MO=Month CY=Cubic Yard
LF=Lineal Feet WK=Week EA=Each LS=Lump Sum
Specification
Number Category Qty Unit $/Unit Item Total Spec Total
Direct Construction Costs
GENERAL REQUIREMENTS 6814.00
10200.00 Building Permits 1.00 LS 6814.00 6814.00
| SITE WORKS | 10400.00|
24119.00 Interior Demolition of Partitions & Trash 1.00 LS 10400.00 10400.00
| CONCRETE | 101080.00|
33000.00 Remove & Replace First Floor Slab on Grade 10640.00 SF 9.50 101080.00
| MASONRY | 900000.00|
41200.00 Masonry Restoration 1.00 LS 900000.00 900000.00
| METALS | 191840.00|
55000.00 Steel Chanel Material at Longitudinal Masonry Walls 11.20 TN 8000.00 89600.00
55000.00 Steel Erection 1120.00 LF 72.00 80640.00
55000.00 Simpson Tie Backs LTT19 Every 4' O.C. 288.00 EA 75.00 21600.00
WOODS & PLASTICS | 717540.00|
61000.00 Joist Repairs/Sistering - Figured at 20% 6384.00 SF 22.00 140448.00
61600.00 Remove and Replace Roof Structure at SE Section 2660.00 SF 28.00 74480.00
61600.00 Remove and Replace Floor & Roof Sheathing 31920.00 SF 6.00 191520.00
61600.00 Framing for Elevator and Stair Cores 1920.00 SF 56.00 107520.00
61600.00 Wood Stairs & Rails from Level 1 to Level 3 2.00 EA 46220.00 92440.00
61600.00 Shaft Wall at Elevator & Stair Cores 6174.00 SF 18.00 111132.00
| THERMAL & MOISTURE PROTECTION |  191520.00|
75300.00 EPDM Roof 10640.00 SF 18.00 191520.00
| OPENINGS | 176250.00|
81113.00 Hollow Metal Doors, Frames, Hardware at Cores 6.00 EA 1985.00 11910.00
84313.00 Aluminum Storefront 280.00 SF 48.00 13440.00
85000.00 Historic Window Replacement 56.00 EA 2400.00 134400.00
88500.00 Garage Doors 3.00 EA 5500.00 16500.00
FINISHES 86991.60
92900.00 Drywall at Cores 12348.00 SF 3.85 47539.80
95600.00 Flooring at Cores 1920.00 SF 8.65 16608.00
99000.00 Painting at Cores 12348.00 SF 1.85 22843.80
| CONVEYING SYSTEMS |  138000.00|
14400.00 3-Stop Elevator 1.00 LS 138000.00 138000.00
| FIRE SUPRESSION | 119700.00|
21100.00 Fire Sprinkler System 31920.00 SF 3.75 119700.00
| PLUMBING | 90000.00|
22100.00 New 6" Fire/Water Service to Building 1.00 LS 42000.00 42000.00
22200.00 New Sanitary Service to Building 1.00 LS 36000.00 36000.00
22300.00 Sump Pit for Elevator 1.00 LS 12000.00 12000.00
HVAC 19800.00
23100.00 Electric Unit Heaters 9.00 EA 2200.00 19800.00



ELECTRICAL

| 436114.00|
26100.00 Electrical & Fire Alarm 1.00 LS 436114.00 436114.00
GENERAL CONDITIONS | 172024.00|
Project General Conditions 1.00 LS 172024.00 172024.00
Project Totals
Direct Costs $3,358,074 Gross SF 31,920
Overhead & Profit $167,904 Cost per SF $110.46
Total $3,525,977

Estimate Qualifications

1) Concept estimate for budgetary purposes. This estimate addresses the building structure, fenestration, fagade, (2) stair & (1) elevator cores
2) Estimate Excludes: Bathrooms, interior walls, landscaping, exterior concrete, design services, material testing, bonds, builders risk insurance.



1114 Florence - Construction Timeline smartsheet
Sope SariDate ______|EndDale ______ MNoles

1 Updated Construction Costs 11/1/2022 12/1/2022 Includes subcontractor bids for minority/disadvantaged

2 Design 10/15/2022 2/1/2023 Architect has been engaged and working through design concurrently with ARPA app.
3 Award Notification to Close 11/15/2022 2/1/2023 Assumption based on ARPA award timeline

4 Financial Closing 12/1/2022 2/1/2023 Debt Financing

5 Permitting 1/1/2023 2/1/2023 City of Omaha Building Permit

6 Construction 2/1/2023 4/1/2024 14-month construction process

7 Commercial Agent Engagement 6/1/2023 9/1/2023 Interviews with potential commercial agents

8 Pre-Leasing 9/1/2023 4/1/2024 Lease-up in anticipation of placement in service

Exported on October 9, 2022 3:36:25 PM PDT Page 1 of 1



Florence
White Lotus Group
Operating Proforma Summary

Operating Income
Gross Rents
CAM Recoveries
Less Vacancy
Total Operating Income

Operating Expenses
Management Fees
Grounds Maintenance
Trash Removal
Utilities
Maintenance
Property Taxes
Insurance
Other

Total Operating Expenses

Net Operating Income
Total Debt Service

Net Cash Flow

ROI

Year
1 2 3 4 5
330,000 336,600 343,332 350,199 357,203
132,000 135,828 139,768 143,824 147,999
(69,300) (70,864) (72,465) (74,103) (75,780)
392,700 401,564 410,635 419,919 429,421
13,200 13,464 13,733 14,008 14,288
6,600 6,798 7,002 7,212 7,428
1,650 1,700 1,750 1,803 1,857
3,300 3,399 3,501 3,606 3,714
13,200 13,596 14,004 14,424 14,857
66,000 67,980 70,019 72,120 74,284
11,550 11,897 12,253 12,621 13,000
16,500 16,995 17,505 18,030 18,571
132,000 135,828 139,768 143,824 147,999
260,700 265,736 270,867 276,095 281,422
216,235 216,235 216,235 216,235 216,235
44,465 49,501 54,632 59,860 65,187
6.09%

Sources |
ARPA Grant Funds 3,968,856
Debt Financing 2,314,316
Federal HTCE 1,203,485
State HTCE 649,935
Developer Equity 730,000
Total Sources 8,866,592
Uses |
Land Acquisition 400,000
Core and Shell 3.886,740
Tenant Improvements 2,475,000
Building Permits 95,426
Construction Contingency 318,087
Survey 5,000
Environmental 8.000
Architectural 225,000
Engineering 125,000
Construction Insurance 20,000
Title and Recording 10,000
Property Appraisal 5,000
Zoning / Legal 10,000
Taxes During Construction 8,753
Leasing Commission 216,804
Constfruction Loan Origination Fe 24,000
Lender Legal, Etc. 35,000
Accounting Fees 20,000
Consultant Fees 10,000
Construction Interest 219,000
Development Fee 749,781
Total Uses 8,866,592
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October 9, 2022
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Research is Foundational to our Thinking

BY OFFERING A VARIETY OF SPACES IN
THE WORKPLACE, COMPANIES ARE ABLE
TO SUPPORT THEIR PEOPLE’S DESIRE TO
HAVE BOTH OPEN COLLABORATIVE AREAS
AND SPACES WHERE THEY CAN DO MORE
FOCUSED PRIVATE WORK.

J
WHAT THEY WANT

ORGANIZATIONS

ARE ATTRACTING THE

BEST TALENT—AND

GETTING MORE
PRODUCTIVITY FROM

THAT TALENT—BY BOTH OPEN AND PRIVATE
L CREATING WORKPLACES
\/\/ THAT BOOST INNOVATION
[l
WITH GREAT WORK
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Rethinking the trading floor to improve well-being and performance
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Emerging Workstyles

Can individual work survive in the “collaborative”
. workplace?

ENGAGEMENT
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INITIAL COST
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trading floor design isn't helping. o
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Qualified Census Tract
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Today's Evolving Workplace

CHOICE + VARIETY WORKPLACE WELLBEING CONNECTION + INTERACTION

WHITE
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THE EVOLVING WORKPLACE

Workplace Choice

Work involving concentration
and attention to a particular
task or project.

Work interactions that
create common bonds and
values, collective identity,
and collegiality.

FLEXIBILITY

Working with another person or group to achieve a goal.

Working to acquire new knowledge of a subject
or skill through education or experience.

VARIETY

ALTERNATIVE SPACES

WHITE
M LoTus Gensler




THE EVOLVING WORKPLACE

Workplace Wellbeing

PROMOTE ACTIVITY ADJUST POLICIES
INCREASE DAYLIGHT ACCESS CELEBRATE SUCCESSES
USER CONTROL BIOPHILIA

WHITE
}‘Eﬂ LOTUS Gensler



THE EVOLVING WORKPLACE

Connections + Interactions
P

SCHEDULED MEETINGS

INFORMAL INTERACTIONS

CHANCE ENCOUNTERS

WHITE
A8 LoTus Gensler
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A testing
ground
for new
workplace
strategies.

CBRE

MINNEAPOLIS




The Details
30,000 sf

The Big Ideas

- Consolidation and relocation to
downtown CBD

- A place to test and showcase
innovative workplace strategies
and design

- Showcase history and locality
of CBRE in Minneapolis, yet

celebrate their global reach

Amenities & Features
Open Work

Unassigned seating
Neighborhoods support teams
and offer adjacent focus,
huddle, conference, and open

collaboration

Office for a day spaces

Community space




A raw and
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The Details
25,000 sf

The Big Ideas

« Merger consolidating 3 creative
firms under one roof

- Shared amenity spaces for
collaboration among firms
and staff

« Honor and celebrate beautiful

historic building

Amenities & Features
Flexible “pitch” space that can
be used for client presentations
or as a space for respite

Pitch space opens up and
connects to cafe space for large

functions
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A co-working
destination for
community-
focused
startups
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The Details
10,000 sf

The Big Ideas

« A destination for philanthropic
start-ups to coalesce

« Minimal design intervention

- Flexible, open, transparent

« Room for startups to grow

Amenities & Features
Flexible community space
can be set up for multiple
configurations and sizes
Library

Cafe / Cafe Lounge

Terrace



A gathering
place for
entrepreneurs
with wellness at

the forefront.

WELLWORTH




The Details
10,000 sf

The Big Ideas

- A creative, tech focused co-
working amenity space within a
historic, repositioned building

« Flexible for future growth or
easy reconfiguration

« Maximize access to patio

« Targeting WELL certification

Amenities & Features
Cafe

Working Patio

Open Work

Team Rooms

Conference



An Ecosystem
to Incubate
and Accelerate
Business
Growth.

1871

CHICAGO
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The Details
50,000 sf

Workplace renovation

The Big Ideas
« Designed to accommodate 400

entrepreneurs

Facilitates serendipitous

collisions and supports a wide
range of business functions

Flexible and “hackable”

furniture and fixture kit of parts E PRIL AR THG
[HING HER

. _ sWAAT -HAS DEFINED DUR GRI
To date, 150+ start-ups have T N\ <55 (TS BIRTH AND REBIRTH Y
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utilized the space by il 5 Cerere TO BUILD A NEW CHICAGD
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S ;7 0RTEE PROMISE OF WHAT CAN BE

~ WELIOME T 18

Amenities & Features
Open and private work spaces
Classrooms

Conference Rooms

Offices

Intelligentsia Coffee
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How we collaborate

3D Studies . .
o Virtual Collaboration
Visioning
B
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Working Meetings

Sandbox/Programming
Presentation Integration

Gensler
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Process + Schedule
N

Pre-Design/
Programming

Test Fit Plans/
Schematic Design

00 Q

Design
Development

Furniture
Selection

DELIVER

Construction
Documents

Bid/Negotiate

Permit

@ Basic Service

Construction
Administration

® Add Service

Project
Close-Out

ACTIVITIES

« Project Kick-off Meeting

- Establish Meeting Schedule
and Key Milestone Dates

+ Leadership Vision, Goals &
Program Review

+ Finalize Program
+ Site Visit

SCHEDULE MILESTONES

.

Prepare up to (3) fit plans based
on the approved program :
document. .

« Develop overall design concept

+ Preliminary Finish Palettes .

+ Preliminary pricing narrative

Code Analysis

Existing Conditions Analysis :
(Preliminary Field Verification) @ -

Design Refinement &
presentations

Updated pricing narrative/
Budget Reconciliation

Final finish selections

Details of featured design
elements

Secondary Field Verification

Coordination with project
consultants

+ Furniture Tours

« Furniture design options
« Furniture budget
Furniture Selection

Furniture Drawings and
Specifications

« Furniture Procurement, Bidding,
& Selection of Vendor

+ Furniture Install and Punch List

4

Program & Vision
Approval/ Negotiate Lease

BUDGET MILESTONES

* o

Concept Preliminary
Approval Furniture / Tours

¢

Design
Approval

+ Construction documents

& specifications for
bidding and permitting

« Coordination of MEP,

Telephone/Data,
Furniture Plans

« Confirmation of

.

Preliminary Pricing
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5. Classification

Ownership of Property (Check as many boxes as apply) Category of Property (Check only one box)
[x] Private [x] Building(s)
[1 Public-local [] District
[1 Public-state [1 site
[1 Public-federal [1 Structure
[] Object
Number of Resources within Property (Do not include previously listed resources in the count.)
Contributing Noncontributing
1 Buildings
Sites
Structures
Objects
1 Total

Number of contributing resources previously listed in the National Register N/A

6. Function or Use

Historic Functions (Enter categories from instructions.) Current Functions (Enter categories from instructions.)
COMMERCE/TRADE: specialty store, livery VACANT/NOT IN USE

COMMERCE/TRADE: warehouse

7. Description

Architectural Classification (Enter categories from instructions.)
LATE 19™ AND EARLY 20™ CENTURY AMERICAN MOVEMENTS: Commercial Style

Materials (enter categories from instructions.)
Principal exterior materials of the property: BRICK, STONE: sandstone
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Description

Summary Paragraph (Briefly describe the general characteristics of the property, such as its location, type, style, method of
construction, setting, size, and significant features. Indicate whether the property has historic integrity.)

The Stephenson and Williams Livery at 1114 Florence Boulevard is a three-story commercial style
painted brick fagade constructed in 1888, with a three-story addition completed c. 1905. The building is
on the east side of Florence Boulevard between Nicholas and Paul Streets at the center of the block. It
was built as a commercial livery and housed various transportation related ventures of its owners.
Within ten years of its construction, it was occupied by Omaha Van and Storage and utilized for
commercial storage. The three-story building has an open floor plan showing the heavy timber
construction with exposed brick walls and wood floors. It remains the last historic building on the block
and is surrounded by surface parking. Neighboring properties to the north and east are largely industrial.
New residential and educational development are one block south as part of Creighton University’s
expansion. The building has suffered deferred maintenance but retains its historic integrity.

Narrative Description (Describe the historic and current physical appearance and condition of the
property. Describe contributing and noncontributing resources if applicable.)

Setting

This area of Omaha, considered the near north side or North of Downtown, has been rapidly changing
over the past ten years. North Omaha was primarily rural in character during the first three decades after
the city’s founding in 1854. The area was dotted by acreages for wealthy citizens where they had views
of the Missouri River and access to downtown. Large scale residential development began in North
Omaha and the near North neighborhoods following population growth between 1880 and 1890.
Transportation lines in Omaha contributed to development and public transportation began with a
horsecar line established in 1868 which extended to North 20" and Cuming Streets, just two blocks from
this building. Other commercial or industrial properties from this early development era in this
neighborhood are mostly non-extant. These included marble works, Woodman Linseed Oil Works,
lumber yards, and a coal yard all within several blocks of this building. Creighton University has
purchased much of the land along the south side Cumming Street (two blocks south).! Today, the area is
a mix of commercial and light industrial to the north and east, and multi-family residential and
educational buildings to the southeast and southwest. Creighton University has acquired and constructed
degree specific educational buildings along the south side of Cuming Street, two blocks south of this
building. The north side of Cumming Street retains a mixed-use of historic commercial buildings, new
residential properties, and vacant lots. The Stephenson and Williams Livery faces Florence Boulevard
and remains an example of commercial warehouse type construction in the area. The building was
constructed in two phases. The livery construction from 1888 was a two-story brick building with a
large central hoist. After 1901 and before 1910, the three-story addition was added, along with a third
story to the livery. The building present today illustrates that form.

' Jennifer Honebrink, Chris Jensen, and Caitlin Kolb. Reconnaissance Level Survey for North Omaha, Omaha Historic
building Survey. Nebraska State Historical Society and City of Omaha, 2016. 3-5.
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Exterior

The main facade faces east and has no setback from the sidewalk right-of-way. It is divided into two
distinct bays. The southern bay constructed in 1888 as the livery, and the northern bay constructed c.
1905 for Omaha Van and Storage Company. The finish brick is laid in a simple running bond with a
variety of coursing techniques that provide texture and detail to the face of the building and illustrates
the skill of the craftsman. The bays are divided on the main elevation by a corbeled pilaster. The 1888
brick face has three large openings at the first level: a wide oversized center opening flanked by two
large window openings. The center is garage door size and flanked by bullet shaped stone bollards on
either side. This was most likely the main carriage and horse entry. No historic windows or doors are
present at this elevation with all openings covered by plywood sheeting. The second story of the south
bay has four paired window openings. Fenestration has textured stone sills and lintels with four
decorative brick panels in the center of the bay. Windows at the second level are separated by projecting
rounded brick attached column-like details. Third level fenestration has a center paired window flanked
on either side by individual window units. These openings have stone sills and triple segmental arched
header course of brick as lintel. Stepped corbeled brick adds detail to the corners and a center pilaster
along with corbeled brick at the cornice line.

The c. 1905 addition reflects the design aesthetic of the 1888 bay, but in a simpler less ornamented
fashion. The first level has three large openings: a central garage type bay flanked on either side by large
display or storefront type windows. The center opening has a metal overhead garage door and the
openings that flank the center bay are covered with plywood. Three single second story windows have
stone sills and lintels and a stone band that extends across the facade at the top of each window. Three
single windows are at the third level, each with a triple row segmental arch header course as lintel and
with stone sills. Matching corbeled cornice and stepped corbeled pilaster define the northeast corner.

The south elevation is a simple fagade with one large entry mid-way down the wall. This entry has a
segmental arched lintel and is covered with plywood sheeting. Fenestration on this wall consists of
regularly spaced small sized window units with segmental arched lintels and stone sills. Second and
third level windows are fixed four pane wire glass units with double hung one-over-one windows at the
first level. Many of these windows are missing because of deterioration or have been removed and
infilled over the years.

The north exterior wall is like the south but remains the only unpainted wall of the exterior. Regularly
spaced, smaller scale windows appear to be double hung one-over-one units, most of which are gone. A
large painted sign at the east end of the north wall advertises it’s long-term tenant as “Omaha Van &
Storage Co.” There are no windows in the western end of this wall.

The back or west wall shows significant damage and deterioration. Though the building is in generally
fair to poor condition throughout, the south side of the west wall has sustained fire damage and is
showing signs of diminished structural integrity. The 1888 bay has a central large entry in line with the
front entry which most likely afforded a straight line-of-site for horses and carriages to traverse through
the building. This opening is repeated on the second and third levels. The second level central opening is
flanked by two segmental arched windows while there are no windows flanking the center opening on
the third floor. One large door that slides horizontally is on the first floor of the c. 1905 addition. There
are only two windows on each second and third level on this wall.
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Interior

The interior has exposed brick walls and heavy timber construction with wood columns and posts
throughout. The 1888 bay has one finished interior room with windows and a bathroom area centrally
located on the first floor. At the center of the footprint is a large, open freight elevator that accesses all
three levels. Historic Sanborn Fire Insurance Maps indicate that this was a hoist when originally
constructed, and most likely converted to an elevator when the north bay was added. One open stair
accesses all three levels and is in the 1888 building. Aside from the freight elevator, this is the only
vertical circulation in the building today. Timber beams cant slightly at the east and west ends of the
footprint on all levels. Wood plank finished floors are located throughout all levels of the building.
There are areas of structural damage from water infiltration where floors have deteriorated, holes have
appeared, and structural beams have become disconnected from the walls.

The c. 1905 addition is also heavy timber with an open floor plan on all levels. There is one wall
opening between the two bays. The simple rectangular plan has regularly spaced columns and no
subdivided rooms. Numbers are painted on the beams that appear to date from the historic period and
may identify areas of storage from when the building was occupied by Omaha Van and Storage
Company around 1898.

Very few original/historic windows remain in the building, though remnants do illustrate window
configuration. Historic photographs have not been discovered to support the historic evolution of the
building. Joist pockets are evident in the brick walls and may illustrate areas of a storage mezzanine and
of former additions to the building, prior to construction of the c.1905 bay.

Assumptions

The interior of the building has remnants of structural beams embedded in the brick walls at the west
side of the south bay. These may have supported a loft or mezzanine level from the period when the
building was used for storage. Historic Sanborn Fire Insurance Company maps indicate that the 1888
building was constructed as a two-story brick stable with central hoist. Within ten years the building was
occupied by Omaha Van and Storage Company. 1901 maps show they added a two-story addition at the
west end of the north elevation that was used as van storage and a stable. Between the 1901 and the
1910 maps, the three-story bay and a third story addition to the 1888 building were both completed. The
dimensions noted on the Sanborn map, match the dimensions of the building today. The “L” shaped
configuration (which included the two-story livery) was present in maps up to 1918. Later maps for this
area are not available and building permits and historic research have not been found to support
additions. However, it can be assumed from the historic maps that the livery was constructed as a two-
story building, and when Omaha Van and Storage occupied the building, they constructed the addition
and added the third story as well as converted the hoist to a central freight elevator.

Though the building is generally in fair to poor condition, it does retain historic integrity. The materials,
craftsmanship, setting, feeling, association, location, and design are largely intact. It also represents a
relatively rare property type, given its early construction date and heavy timber construction that is
becoming rare across Omaha’s built environment.
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1890 Sanborn Fire Insurance Map showing the property marked with an “X” shape indicating it was a stable, a
number 2 indicating it had two stories, and the yellow square with open circle indicating a frame center hoist
with tin or slate roof.
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1901 Sanborn Fire Insurance Map showing the property has been converted to the Omaha Van and Storage
Company Warehouse with a two-story brick van storage shed and stable. The two additions create an ”L” shaped
footprint.
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1910 Sanborn Fire Insurance Map showing the building with the new full footprint of 75 X 140 feet and a two-
story masonry stable.
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8. Statement of Significance

Applicable National Register Criteria
(Mark “X” in one or more boxes for the criteria qualifying the
property for National Register listing.)

x A Property is associated with events that
have made a significant contribution to
the broad patterns of our history.

B Property is associated with the lives of
persons significant in our past.

C Property embodies the distinctive
characteristics of a type, period, or
method of construction or represents the
work of a master, or possesses high
artistic values, or represents a significant
and distinguishable entity whose
components lack individual distinction.

D Property has yielded, or is likely to yield
information important in prehistory or
history.

Criteria Considerations
(Mark “X” in all the boxes that apply.)

Property is:

A Owned by a religious institution or used

for religious purposes.

B Removed from its original location.
A birthplace or a grave.
D A cemetery.

A reconstructed building, object, or

E structure.
A commemorative property.
Less than 50 years of age or achieved
significance within the past 50 years.

(@)

O

Areas of Significance
(Enter categories from instructions.)

COMMERCE

Period of Significance
1888-1935

Significant Dates
1898, c. 1905

Significant Person
(Complete if Criterion B is marked above.)

N/A

Cultural Affiliation
N/A

Architect/Builder
N/A
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Statement of Significance Summary Paragraph (Provide a summary paragraph that includes level of significance,
applicable criteria, justification for the period of significance, and any applicable criteria considerations.)

The Stephenson and Williams Livery is a three-story painted brick building constructed in 1888 as a
commercial livery. James Stephenson and Cornelius F. Williams provided funerary services, supplied
horses for organized tours, hired coaches for tourism activities, and housed the Western Stage and
Express line, along with the Omaha Cab Company among several other business ventures. Within ten
years of its construction, it changed hands and was purchased by Omaha Van and Storage Company as a
storage warehouse. They built a three-story addition that was completed c. 1905. The period of
significance begins in 1888 the year it was constructed and extends through 1935 when the building was
vacant, and its use as commercial moving storage by a single tenant ceased. After 1940, other storage
uses and various small businesses were located here, and by 1970 it was again vacant. It is locally
significant under Criterion A in the area of commerce as a representative example of early commercial
activity in Omaha and businesses that served a niche market. It also contributes to the Warehouses in
Omaha Multiple Property Document (MPD) as an example of the open plan warehouse building type
associated with the c. 1905 addition. It is a significant example that contributes to the local robust
jobbing industry in Omaha. The building has been vacant for many years and though deferred
maintenance has contributed to deterioration and loss of some historic material, as well as structural
issues, the building does retain its physical integrity.

Narrative Statement of Significance (Provide at least one paragraph for each area of significance.)

Stephenson and Williams Livery

James Stephenson was born in New York in 1836. Between 1850 and 1860 he moved between lowa and
New York, before arriving in Omaha. He traveled across the American West landing in cities including
Denver and Fort Laramie as a driver for the Western Stage Company. In 1865, at the age of 29, he
purchased all their stage routes and horses in Nebraska and settled permanently in Omaha. He also
purchased the rite to transfer mail and baggage on the line. Both businesses were built on literal
horsepower until 1871, when the Missouri River Bridge was built by the Union Pacific Railroad. Then
he rented one-half of a railway car to bring mail across the bridge. He exclusively handled all the mail
that came to and from Omaha except for one small route to Elkhorn City, a small community just north
of Omaha. Stephenson also operated multiple stage lines across the region that totaled more than 1,000
miles. His diverse business opportunities all focused on horses.?

He began his commercial livery business in 1868 following the purchase of the stage line. In 1870
Omaha City Directories he was also listed as a Union Pacific Railroad traveling agent, and by 1872 his
livery and stable business was well advertised. He built his first stable at the southwest corner of 10™
and Harney Streets in 1880 to accommodate 90 horses. He soon occupied additional space at a second
stable at Capitol Avenue between 14™ and 15" Streets. He owned 160 horses to run his stage routes and
an additional 90 that served in other aspects of his business. Managing 250 horses in his liveries across
Omaha was a notable task. One narrative described his stables as well drained and kept very tidy.
Drainage and cleanliness associated with these commercial liveries was critical to the community to
control manure, stench, and bugs. Stephenson was married in Plattsmouth, Nebraska to Mary Van Etta.

2 A.T. Andreas and Raymond E. Dale. History of the State of Nebraska. Western Historical Company, A.T. Andreas,
proprietor (Chicago, IL), 1882. Accessed www.kancoll.org/books/andreas_ne/
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Together they had four children: Bessie, Mildred, James, Jr. and William. He was active in the
community and served on Omaha’s city council for four years.

Stephenson’s first livery building at the southwest corner of 10™ and Harney Streets in Downtown Omaha. Image
courtesy “Omaha Memories” cited below.

In 1882, Stephenson was a critical player in what was termed the “Dump Strike” in Omaha. The
Burlington and Missouri railroad purchased land for a new track and freight depot at the 6™ Street
intersection with their track. Among Stephenson’s businesses was a grading and filling service, and he
was contracted to grade and fill the area for construction of a new freight depot. The contract price was
so low that he could not pay his workers more than $1.00 to $1.35 per day which was not considered a
living wage in Omaha at that time. The men struck for higher wages and refused to allow others to
work. Stephenson called for help and the mayor, Governor, and eventually the Nebraska Militia who
patrolled the streets of downtown Omaha responded. Mayor James Boyd took to the streets and read his
Riot Act proclamation from a chair at 14™ Street near the Paxton Hotel, attempting to calm protestors.
The militia marched up 10™ Street to Jackson Street to establish camp, instituted martial law with an
8:00 p.m. curfew and grading at the site was done under protection of the militia. This is widely
considered the first organized labor revolt in Nebraska history.’

Stephenson’s business efforts settled after the Dump Strike, and he continued to prosper, though seemed
to veer away from grading and filling business. As his business grew, he constructed this building, at the
time a two-story brick livery on Florence Boulevard. Stephenson partnered with C.F. William to request
a building permit from the city for a brick barn, 88 x 140 feet at a cost of $10,000 in Horbach’s addition
to the city in 1887.* This was a desirable location on the Omaha Horse Railway Company line and
linked to downtown. In 1889, the year after its construction, the building was threatened when there was

3 “Omaha Memories by Ed. F. Morearty, Atty at Law.” Douglas County, Nebraska Genealogy and History, Chapter Ill.
www.genealogytrails.com/nebraska/douglas/omaha_memories.com
4 Building Permits. Omaha World Herald (Omaha, Nebraska) 26 October 1887, 1.
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a move to acquire the block to construct a baseball field. Baseball was very popular with many business-
sponsored teams around the city. The block between Nineteenth, Twentieth, Nicholas, and Paul Streets
was mostly empty, and was proximate to railcar lines, making it desirable. The site was bypassed
because the “only building of any value upon the ground is a feeding stable belonging Stephenson and
Williams.”

Stephenson showed his long-standing respect for James Boyd by hanging a portrait of him over the door
of the stable. Boyd served as a two-term mayor of Omaha from 1881-1883 and from 1885-1887, and
was elected governor of Nebraska in 1892. Boyd was involved with the Dump Strike as mayor of
Omaha and earned Stephenson’s respect and lifelong support. The Omaha Daily Bee wrote on October
7, 1890 that “It is in accord with the eternal fitness of things that Jim Stephenson should have a great
portrait of Jim Boyd over his livery stable door. Jim fought for Jim on the B&M dump.”®

Stephenson and Williams ran several businesses out of their livery stables. These included horse rentals
for day trips or simple travel around the city, stable services for those who lived in town and did not
have sufficient land for their own barns, and horse drawn wagons and carriages were also rented from
the building. Stray or unclaimed animals were often sent to their stable. Hearse services for funerals
were provided for $5.00 and it was noted that he offered “the finest in the city to any grave yard.”
Carriages were rented for tourism or parties to local recreation areas as well as formal coupes to the
opera or railroad depots. Papers noted that a “merry crowd of young people who boarded one of
Stephenson’s coaches and enjoyed all the hilarious pleasure of a coaching party to Lake Manawa.”
Stephenson and Williams also retained exclusive contracts to provide cab and baggage rates to and from
the Millard Hotel. Passengers to any depot could get a ride for ten cents and each bag was ten cents.’

Advertisement for Stephenson’s Stables showing rates and services. Omaha Daily Bee, 18 April 1888.

5 .Omaha World Herald. (Omaha, Nebraska), 27 September 1889, 1.

® . Omaha Daily Bee (Omaha, Nebraska) 7 Octo. 1890, 4.

7“Cut in Livery Rates at Stephenson’s stables.” Omaha Daily Bee (Omaha, Nebraska), 18 April 1888, 8; “Coaching Party”
Omaha Daily Bee (Omaha, Nebraska), 22 September 1889, 16.
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One profitable venture was to contribute to organized tours for wealthy groups and dignitaries that
required distant transportation. The livery provided horses for military excursions and once supplied
eight four-horse teams to assist with luggage, where they hauled luggage amounting to 50,000 pounds
and belonging to the Fort Douglas and Bridger troops between Bordeaux and Fort Robinson, a distance
of more than 150 miles in northwest Nebraska.®

Former Mayor James Boyd also served as the president of the Omaha Board of Trade which was
established in 1877 to promote the commercial development of the city. Stephenson outfitted a Board of
Trade excursion to take in the landscape Chadron in northwest Nebraska in the Spring of 1889.°
Narratives of the trip noted that the horse drawn coaches traversed a landscape that was relieved only by
the occasional sod house or “wretched dug-out.” Many participating in the trip traveled by train and
relied on Stephenson’s horses and carriages to carry them through the beautiful scenery of Long Pine,
Nebraska. The coaches and horses traveled in train cars and unloaded when the party was drive to areas
such as Fort Niobrara which was a little more than four miles from the train station. His horses were
described as the best mix of greys and roans, and his two largest stages were freshly painted, his
harnesses oiled and his horses shod for the grand excursion. For this trip he took 13 horses, six of which
were gray and bay and were considered beauties. !

During his years of operation, Stephenson was listed as owning sale stables, was an alderman for the 1%
Ward, served on the City Council in 1880, operated grading and railroad contracting, managed the
Omaha Cab Company, and was proprietor of the Western Stage Line out of this building. By 1898
Stephenson was only listed as having a personal residence in Omaha. He was 62 years old, and Williams
is not referenced in City Directories at all. The Stephenson and Williams livery operated for ten years at
this location.

Omaha Van and Storage

The next phase of the building’s history was as storage for the Omaha Van and Storage Company. They
purchased the building in 1898 as their storage warehouse and stable. Remnants of a painted sign on the
north brick wall still identifies Omaha Van and Storage Company. The company was owned by brothers
John and Martin Bekins who began their business in Sioux City, lowa in 1891 with three horse-drawn
vans and twelve employees.!! They expanded to Omaha and occupied this building as their first
warehouse here. The building fit their needs with access that allowed the horse-drawn vans to be driven
directly into the building for unloading. The open plan with a central hoist was defined mostly by the
wood columns across the floorplan. They added stables to the northwest corner of the building to
maximize space within the building for object storage and to provide shelter for their moving carriages
(referred to as vans) and their horses.'?

8 “Fort Robinson’s Fitful Fire.” Omaha World Herald (Omaha, Nebraska), 25 April 1889, 2.

9 Warehouses in Omaha, MPD

10 “Kipping the Country O’er.” Omaha Daily Bee, (Omaha, NE), 25 April 1889, 2.

" Sioux City, lowa is approximately 97 miles directly north of Omaha and was a solid business and railroad economy
similar to Omaha’s. Expansion to Omaha was a logical decision with a similar economy and population.

2 “The History of Bekins: 125 Years of Expert Moving.” Accessed 8-16-2022 at www.bekins.com/why-bekins/history
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The Bekins brothers were clever businessmen who grew their company with attention to technological
advancements of the day. The steam engine and the continental railroad system greatly enhanced
opportunities for expansion and mobility. They established an office in Los Angeles in 1895 and a
household shipping company in Chicago in 1898 to link their shipping and storage service across the
country. In the same year they established their presence in Omaha with Omaha Van and Storage in this
building. As a major stop along the transcontinental railroad, Omaha had a robust jobbing industry,
much of which can be attributed to the city’s location that supplied transportation for westward
migration and development. Personal object storge was among the many other storage services provided
by warehouses in Omaha. Through these locations, the company pooled their shipments from locations
across the eastern United States for transport to California. This plan contributed to their rapid growth
during the first half of the twentieth century. The industry of public warehousing emerged at this time
because many prospered as the result of a strong and growing American economy. Families often owned
more than one residence and excess furniture required storage.'> The Omaha location was a strong mid-
point to transfer materials and goods and store them in this warehouse while organizing long distance
travel plans.

They converted the livery portion of this building to their storage warehouse and added additional
storage for their vans and stable for their horses at the northwest corner of the building in 1898. Bekins
added again to this building around 1905. The three-story addition was constructed using a heavy timber
structure. This was toward the end of the period of heavy timber in Omaha as construction methods
were largely shifting to concrete framing for fire safety. They stored everything from automobiles,
carriages, pianos, and large furniture items in the building. They also converted the central hoist to an
open freight elevator to accommodate their business. Though Bekins built an early concrete and steel
warehouse in 1906 in Los Angeles, they chose not to do that here. This could be an effort to match the
existing construction of the livery, particularly with the third-floor addition to the existing building.'*

Bekins company grew across Omaha as well and occupied other storage buildings. By 1909, they
constructed another building at 808 S 16 St (DO09:0120-006). The administrative offices as well as
additional storage were housed here. Another building at 621 South 15" Street (DO09:0121-069) was
built by Western Newspaper Union in 1916 and later occupied by Bekins. The size of the three buildings
occupied by the company reflects their growing business. Both later occupied buildings have massive
painted wall signs with the Bekins name. The building at 1114 Florence Boulevard is the only one
known to retain the original Omaha Van and Storage painted sign, before the company standardized
their naming to Bekins.!> Bekins painted massive signs on their buildings as illustrated in the images
below.

3 |bid.
4 “History of Bekins Company” posted in www.referenceforbusiness.com/history2/79/Bekins-Company. Accessed 8-16-
2022.
'> Omaha City Directories. Field survey information.
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Omaha Van and Storage at 808 S 16" Street Advertisement from 1910 City Directory

e e 2 —

Bekins Building at 8 S 16" Street from 1 phoio collection at City of Omah
signs have been painted over.

PESpSA-|

a. This butldlng still stands today, but the
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Former Bekins Building at 621 S 15" Street. This building was built as the Western Newspaper Union in 1916 and later
converted to Bekins storage. It has been rehabilitated and today houses apartments. Re-opening previously infilled windows
impacted the visibility of the Bekins sign.

Bekins modernized their business by aggressively replacing their horse drawn vans with motor trucks,
primarily on the west coast. The first trucks were two-cylinder, air-cooled engines and by the end of
World War I, the company no longer used horse-drawn vans. By this time, they had a major presence in
the Northwest, Colorado, lowa, and Nebraska and were owned and operated by the children and
grandchildren of the founders. The company is credited with developing a method to accommodate
cross-country moves by creating a network of warehouses, train schedules, and coordinating deliveries.
They are also credited with the first transcontinental motor van move, accomplished in 1928. Their van
left Sioux City and arrived in Los Angeles, two weeks later via a route following the Santa Fe Trail.'®

The company continued to grow and in 1940 regional offices, like Omaha Van and Storage were
combined to form Bekins Van Lines (Bekins). The company needed larger buildings and land to
accommodate parking. In their infancy, locations were chosen in city centers and within warehouse
districts, however with expanding suburban communities supported by automotive technology, Bekins
chose to begin relocating its warehouses to outlying areas as well. The occupation of this building
follows this format as it was vacant between 1935 and 1940. This marks the end of the period of
significance. Additionally, Bekins’ business plan began to focus on large cross-country moves, with two
of their most notable moves during this period being relocating the Brooklyn Dodgers to Los Angeles
and the New York Giants to San Francisco in 1958.!

6 |bid.
7 Ibid.
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Bekins continued to innovate into the 1960s and 1970s, a must to stay relevant in an industry with
increasing competition. By 1987 they tracked 95% of their shipments through integrated online
computer systems. The company remains in business today with locations across the country.

Omaha Van and Storage Company’s (later Bekins Van Company) rich history in Omaha is an excellent
example of flourishing warehouse industry, made profitable in part because of the city’s location as a
stepping off point for many moving west and for those settling in Omaha. As the first company to
specialize in moving household goods they led the moving and storage business away from horse-drawn
wagons into motor trucks by 1903, and this warehouse along with their office contributed to the
warehousing and jobbing industry in the city. This building represents that early growth in Omaha.

Omaha Warehouses

As a storage warehouse for much of its history, the building falls under the Warehouses in Omaha
Multiple Property Document (MPD) as part of the context Wholesale Jobbing in Omaha, 1875-1941.
Though the building was not constructed as a warehouse, the three-story addition and its use as a storage
facility throughout the majority of the historic period, contribute to this context. It meets the function
and form described in the nomination as a building that provided space for the “storage and distribution
of finished products, and to a lesser degree, to provide for the storage of raw materials and associated
space...”'® The majority of warehouses across the city housed businesses that were associated with
wholesale operations, however some served ancillary purposes such as structures that were built to
provide space for storage. As a property type it is significant under Criterion A in the area of commerce
for association with the jobbing and storage industry in Omaha. Omaha was a historically important
distribution center for goods shipped and stored throughout the west by rail. Under Section IV,
Registration Requirements this building meets the typology of the significant property type based on its
function and association with the warehousing industry. The MPD included all known warehouse
structures in and around eastern downtown Omabha, the location of the vast majority of late nineteenth
and early twentieth century structures of this property type in the city.!”

Property types were defined by their utilitarian function, structural systems, lot size, and configuration.
To maximize commercial locations, warehouses tended to consume the entirety of their building sites
with no setbacks and multiple stories. They are generally built directly on the property line and typically
only the street facing elevations of warehouses were embellished. The c. 1905 addition to this building
conforms to these building typologies as defined in the MPD.

Warehouse property types typically illustrated fireproof construction with exterior masonry walls, with
the use of concrete as a structural system and fireproofing method first seen in the 1905 Crane Company
Building. It was considered the first warehouse building to use concrete for its fireproofing qualities and
marked the beginning of a period where this building method increased. However, many earlier (pre-
1910) warehouses had hybrid structural systems that combined various wood framing systems with
masonry walls. The Stephenson and Williams livery represents these tenants throughout its design with
timber framing, exposed structural members, wood floors, and masonry walls. Most systems were easily
expanded and additions to existing buildings were common. The stable was designed in a very similar

'® Omaha Warehouses, MPD. Sections Il, Il and IV.
9 Ibid.
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fashion to the construction methods used in many of the warehouses, so expanding to accommodate the
new use after 1898 was not an uncommon occurrence in Omaha.

The two-story 1888 warehouse conforms to the warehouse trend at the time, which included smaller
two-story buildings. Additionally, the MPD notes that “Omaha warehouses gain additional significance
in architecture for the representation of the evolution of industrial building design in the late nineteenth
centuries in the areas of structural technology, aesthetic appropriateness and fire safety, and for
association with the city’s most prominent architects.”” The Stephenson and Williams Livery
warehouse, in representing two different eras of construction, showcases the difference in aesthetic
appropriateness and dire safety design very appropriately.

The building relates to the Omaha narrative of economic growth from the pattern of westward migration
due to its association with James Boyd, mayor of Omaha and Governor of Nebraska, and the Omaha
Board of Trade that stimulated economic growth and expansion. Stephenson and John Bekins through
Omaha Van and Storage represent the businesses from that era.

Conclusion

This building represents a relatively rare example of early commercial construction in Omaha. It is an
important contributing resource to an area of commerce that is specific to the historic period: the
commercial livery stable and moving storage company. Owners Stephenson and Williams built the
brick stable to support a successful business enterprise focused on the use of horsepower. From daily
rentals to pleasure tours, to commercial cab services, the building served their prospering business for
ten years. It additionally contributes to the development of the warehouse industry in Omaha. Omaha
Van and Storage is a long-standing business still in operation today, developed and expanded the
building to serve their specific warehouse needs. Though not initially built as a warehouse, its’ early
conversion to personal goods storage and the large addition that accommodated this use places it
strongly within the property types of Omaha warehouses. Vacancy and unauthorized occupations over
the past twenty years have taken a toll on the building, however, it does retain its physical integrity. The
exterior main facade illustrates the skilled masons who built corbeled and raised brick work across the
facade and combined the new addition with the existing building. The interior space remains simple
open warehouse with exposed wood columns and timber structural supports. The building is locally
significant under Criterion A for its contribution to early commerce in Omaha. The period of
significance begins in 1888 and extends through 1935 when the commercial storage businesses in the
building ceased.

2° Omaha Warehouses, MPD. Sections Il, Ill, and IV.
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10. Geographical Data

Acreage of property  Lessthan 1 USGS Quadrangle Omaha North

(Use either the UTM system or latitude/longitude coordinates. Delete the other.)

Latitude/Longitude Coordinates

Datum if other than WGS84:

1. Latitude Longitude

2. Latitude Longitude

3. Latitude Longitude

4. Latitude Longitude
OR

UTM References

Datum (indicated on USGS map):

___NAD 1927  or ___ NAD 1983
1. Zone 15 Easting 253619 Northing 4572982
2. Zone Easting Northing
3. Zone Easting Northing
4, Zone Easting Northing
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Omaha North USGS Topo Map. Arrow indicates location of Stephenson and Williams Livery.
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Verbal Boundary Description (Describe the boundaries of the property.)

This property includes the legal lot associated with the building, and at the street address of 1114 Florence Boulevard. The
building resides at the center of a half city block bounded by Florence Boulevard to the east, Paul Street to the North, North
21%t Street to the west and Nicholas Street to the south. The rectangular plan building has no setback from the sidewalk and
its approximately 75 foot width extends approximately 150 feet east/west to terminate and approximately the center line
of the block.

Legal address of Horbachs 2" Addition, Lot 1 Block 6, vacated alley on South and % vacated alley on west and all of lot 1
84.3 by 149 feet.

Boundary Justification (Explain why the boundaries were selected.)
The boundary selected is the lot historically associated with the building.

11. Form Prepared By

name/title  Melissa Dirr Gengler

organization  Historic Resources Group, Inc. date  July 2022
street & number 2840 Calvert Street telephone 402-770-5877
city or town Lincoln state NE zip code 68502

email melissa@hrg-nebraska.com

Additional Documentation
Submit the following items with the completed form:

e Maps: A USGS map or equivalent (7.5 or 15 minute series) indicating the property's location.

o Sketch map for historic districts and properties having large acreage or numerous resources. Key all photographs to
map.

e Additional items: (Check with the SHPO for any additional items.)

Photographs

Submit clear and descriptive photographs. The size of each image must be 1600x1200 pixels (minimum), 3000x2000 preferred, at 300 ppi
(pixels per inch) or larger. Key all photographs to the sketch map. Each photograph must be numbered and that number must
correspond to the photograph number on the photo log. For simplicity, the name of the photographer, photo date, etc. may be listed
once on the photograph log and doesn’t need to be labeled on every photograph.

Photo Log

Name of Property  Stephenson and Williams Livery

City or Vicinity Omaha County Douglas State Nebraska

Photographer Melissa Dirr Gengler Date Photographed July 2022

Description of Photograph(s) and number, include description of view indicating direction of camera.
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1. Main (east) facade camera looking northwest from Florence Boulevard.

2.South wall, camera looking northwest.

23



United States Department of the Interior
National Park Service / National Register of Historic Places Registration Form

NPS Form 10-900 OMB No. 1024-0018
Stephenson and Williams Livery Douglas County, NE
Name of Property County and State

3.South wall, camera facing north.

4.North wall, camera facing south.
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5.West wall, camera facing east.

6.First floor, north bay, camera facing east.
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7.Freight elevator in south bay, camera facing west.
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8.2" floor, south bay camera facing southeast.

9.2" floor, north bay, camera facing west.
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10.2™ floor, north bay, camera facing east.

11. 3" floor, south bay, camera facing west.
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12.3" floor, south bay, camera facing east.

13.3™ floor, north bay camera facing northeast.
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Exterior Photo Site Key
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First Floor Interior Photo Site Key
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Second Floor Interior Photo Site Key
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Third Floor Interior Photo Site Key

Paperwork Reduction Act Statement: This information is being collected for applications to the National Register of Historic Places to nominate
properties for listing or determine eligibility for listing, to list properties, and to amend existing listings. Response to this request is required to obtain a
benefit in accordance with the National Historic Preservation Act, as amended (16 U.S.C.460 et seq.).

Estimated Burden Statement: Public reporting burden for this form is estimated to average 100 hours per response including time for reviewing
instructions, gathering and maintaining data, and completing and reviewing the form. Direct comments regarding this burden estimate or any aspect of
this form to the Office of Planning and Performance Management. U.S. Dept. of the Interior, 1849 C. Street, NW, Washington, DC.
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NATIONAL REGISTER OF HISTORIC PLACES NOMINATION:
CASE NUMBER: 22-037-H5 LOCATION: 1114 Florence St

APPLICANT: Melissa Dirr REQUEST: National Register nomination
[CLG Review + Recommendation]
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Douglas County, Nebraska Property Record - R1403160000

Information is valid as of 2022-10-07

Print Report

View Interactive GIS Map

Treasurer's Tax Report

Great Feature =* =* =* Subdivision Sales Search

Taxpayer

WEBSTER REHAB LLC

10404 ESSEX CT #101
OMAHA NE 68114-0000

Property Information

Key Number: | 0316 0000 14
Account Type: | Industrial
Parcel Number: | 1403160000

Parcel Address: | 1114 FLORENCE BLVD
OMAHA NE 68102-0000
Abbreviated Legal | HORBACHS 2ND ADD LOT 1 BLOCK 6 VAC ALLEY ON S & 1/2 VAC ALLEY ON
Description: | W & ALL LOT 1 84.3 X 149

Value Information

Land Improvement Total
2022 $50,200 $247,700 $297,900
2021 $50,200 $175,900 $226,100
2020 $50,200 $175,900 $226,100
2019 $50,200 $175,900 $226,100
2018 $50,200 $175,900 $226,100
2017 $50,200 $150,700 $200,900
Show All Transactions
Land Information
Acres SF Units Depth Width Vacant
0.28 12560.0 0.0 0.0 0.0

Improvement Information

Building 1




CLICK TO ENLARGE IMAGE

Shketch by Apex hedina™

Storage Warehouse
1114 Florence Bd T

First Floor
Second Floor
Third Floar
106400 57

14000

CLICK TO ENLARGE IMAGE

Square Footage: | 31920.0 Percent Complete: | 100.0%
Perimeter | 432.0 Quality: | Fair
Unit Type: Condition: | Worn Out
Built As: | Storage Warehouse Condo Square Footage: | 0.0
HVAC: | None Rooms: | 0.0
Exterior: Units: | 1.0
Interior: Baths: | 0.0
Roof Cover: Bedrooms: | 0.0
Roof Type: | Flat Stories: | 3.0
Floorcover: Foundation:
Sprinkler Square Footage: | 0.0
Year Built Remodbled Remodled A Physical Age
1890 0 0% 1890 0
Detail Type Detail Description Units
Add On Elevator Electric Freight 1.0




41°16'14.5"N 95°56'29.2"W
Florence Blvd, Omaha, NE 68102 Directions

View larger map

Google
Map data ©2022 Report a map error

To interact more fully with Google Maps and Street View go to this link Google. If you require a more exact
property location, you may use the Interactive GIS Maps that are maintained by our office.
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Grant Application

Row 202

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Claritydevco, LLC D/B/A Clarity Real Estate Compan ("Clarity")

1323 S 12th Street, Omaha, NE 68108

http://claritydevco.com

N/A

Mike Peter

Principal
mpeter@claritydevco.com
+1 (402) 981-3735

Yes

Tom Mcleay has over 20 years of real estate experience
covering all aspects of the industry, Tom is well-seasoned to
address the many challenges inherent in the real estate
development process and in particular the complexities of the
projects taken on by Clarity. After practicing law in Chicago,
lllinois, with one of the nation’s largest law firms he returned to
his hometown of Omaha and worked with local government and
an Omaha-based private equity group focusing on
sophisticated real estate financing and development. His varied
background includes hands-on experience with international
real estate divestment, local government matters, regional
lenders, mid-sized businesses and real estate developers. Tom
is a graduate of Boston College and the University of lowa Law
School. He holds both a law license and real estate brokerage
license in the State of Nebraska. He also served as the
Chairman of the Board of the Omaha Municipal Land Bank.
Mike Peter served as a Financial Analyst from 2008-2014 for
the Burlington Capital Group and was responsible for
underwriting and project development for over $200 million in
projects nationwide. Mike has in-depth experience with highly
sophisticated multi-family investment modeling and risk-
analysis. He has project managed and underwritten numerous
projects utilizing Federal Historic Tax Credits, State Historic Tax
Credits, Low Income Housing Tax Credits, New Market Tax
Credits, the Valuation Incentive Program, and numerous other
financing mechanisms. Mike graduated from Creighton
University in 2009. Neeraj Agarwal served as in-house counsel
for a real estate development company through 2014. As in-
house counsel, he negotiated and drafted a variety of
sophisticated transactional, real estate and finance-related
documents, and spearheaded projects relating to EB-5


http://claritydevco.com/

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

financing, New Market Tax Credits, Low Income Housing Tax
Credits, Historic Tax Credits, and Tax Increment Financing.
Neeraj is a graduate of Georgetown University and the
University of Wisconsin Law School. Burke Harr served eight
years in the Nebraska Legislature. In the Legislature, he
introduced and passed legislation on affordable housing. In his
practice of law, he has worked with Nebraska New Market Tax
Credits, Low Income Housing Credits, and Nebraska Historic
Tax Credits. As an advocate for affordable housing, Burke is
looking for new and innovative ways to meet the demand for
more affordable housing in Nebraska. Burke is a graduate of
the University of St. Thomas and the University of Notre Dame
Law School. SYDNEE SCHEINOST Sydnee Scheinost has
more than a dozen working in real estate with a focus on multi-
tenant unit development. She has a demonstrated history of
working in the real estate industry and marketing industry.
Skilled in negotiation, sales, Marketing, new construction lease
up, sellers, and investment properties. Sydnee is an Accredited
Residential Manager A.R.M (R) with a focus in Property
Management from IREM (Institute of Real Estate Management)
and CAM designation from the National Apartment Association
- NE. Sydnee is a graduate of Doane University.

Tom McLeay with is the founder and managing member. Each
project creates different organizational flow, partnerships, and
investors which create different organizational charts.

Clarity has developed over $500 million worth of commercial,
residential, and mixed-use real estate projects together,
including both historic renovations and new construction. New
construction market rate projects include Little Bo Bungalow
and Flats (107 units), Soul Hill Rowhouses (36 townhomes),
Blackstone Corner, Blackstone Depot, and Blackstone Station
and Union. New construction LIHTC projects include Blair High
Residences (192 units), Sorensen Apartments (120 units),
Hillside Rows (32 units) and 30 Metropolitan Place (112 units).
Historic projects include the Colonial Apartments and the
Blackstone Hotel (now known as the Cottonwood Hotel) , both
of which have contributed to the tremendous revitalization of
the Blackstone District, and the Drummond & Firestone, which
is part of the increasing activity on Omaha’s historic Automobile
Row in Midtown Omaha. Clarity’s principals have been involved
in the development of over $500 million in multifamily real
estate nationwide. They bring depth and experience from
inception to completion and stabilization of the project. Clarity
has wide-ranging experience in affordable housing. Clarity has
completed multiple Low-Income Housing Tax Credits (“LIHTC”)
projects in Omaha and across the nation, and consequently, are
well versed in LIHTC and its advantages and short comings.

27 Leavenworth

$34,500,000.00

$24,000,000.00

Capital project

27 Leavenworth (“project”’) located at 2615 Leavenworth St.,
Omaha, NE will serve as the first large-scale 100% affordable
new construction multifamily housing project combing multiple



Timeline

Percentage
completed by July
2025

Funding Goals

income criteria in the Omaha areas. This project would place a
15-year Land Use Restriction Agreement (“LURA”) on the
property to insure enforcement of lower rents. Rents would then
be based on limits set by Housing and Urban Development
(“"HUD”) 9% LITHC transactions, and some market rate rents.
At least forty percent (40%) the tenants will be tenants that
qualify for 9% LIHTC housing with an income of 80% or below
of the Average Median Income (“AMI”). Their rent will be
consistent with the rent set by HUD for individuals living in 9%
LIHTC projects. The rent for a new one-bedroom apartment
would be capped at $794.000. At least forty percent (40%) of
the tenants will be tenants that have income between
80%-120% of AMI. Their rent will also be discounted and
capped at 1.2 of the HUD rates (HUD+). Their rent for a new
one-bedroom apartment would be $953.00. Approximately
twenty percent (20%) of the tenants will have no income
limitations and will pay market rate. The market rate rent for a
new one-bedroom apartment is $1150.00. For the non-market
rate section of the project, the goal is to limit rent to no more
than 30% of a household’s income using Section 8 vouchers.
OHA has more vouchers than landlords willing to rent. Each
month hundreds of vouchers go unused. This project will
support a more diverse income demographic at a lower price
per unit. As a result, tenants are able to pay a lower rent, and
as an individual increases their income, they will no longer be
forced to move out of their home. Tenants will be able to stay in
the same home longer. This allows for more stability for the
tenants and for the neighborhood The Project is a result of
Clarity’s continued dedication to building high quality affordable
housing combined with its goal of developing such affordable
housing in core urban areas of Omaha. Unlike LIHTC projects,
it is not contingent on other NIFA dollars and will be completed
by September 2025.

* Designed Updated and Completed (December 2023) « Site
Prep Work and final negotiation of prices (January 1, 2023-May
15, 2023) « Contracts Finalized (May 15th, 2023 - July 1, 2023)
o General Contractor will be required to file and to follow the
city of Omaha’s Economic Equity and Inclusion Plan o General
Contractor will be required to voluntarily follow HUD’s Section 3
program which requires the General Contractor, to the greatest
extent possible, provide training, employment, contracting and
other economic opportunities to low- and very low-income
persons. ¢ Funding Approved (June 2023) « Construction (July
2023-Novmeber 2023) o Construction begins (July 2023) o
Construction mid-point (March 2024) o Construction
substantially completed (July 2024) « Full Occupancy
(September 2025).

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omabha's function or appearance)



Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Policy (i.e.,
develop or improve context-sensitive education, finance, health,
training, zoning, etc.) Quality of Life (i.e., create or enhance
natural spaces, mixed uses, parks, safety, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

COVID-19 exposed the need for affordable housing that many
families in urban Omaha are facing. “Historically Redlined
neighborhoods have high concentrations of cost burdened
households’ (Omaha Housing Affordability Action Plan dated
September 21, 2022 ((“OHA Plan”), pg. 28). The draft of the
OHA Plan states “[a]t current building rates, Omaha and its
jurisdiction will not keep pace with projected growth. Resulting
in either severe shortage of housing or pushing that
construction activity into the larger region, further stretching
expensive infrastructure and increasing transportation costs”
higher mortgage interest rates. This project will also address
substantial demand for affordable housing by providing the
Leavenworth Street Business district with an affordable housing
option. The project will also be the first housing project with new
construction in the area in over 50 years. Traditionally, an
affordable housing project such as this would use LIHTC.
LIHTC is an effective, but inefficient, tool to create affordable
housing. The developer competes for a limited number of
dollars. The developer is then given tax credits which it then
sells at a discount to a third party. The process usually amounts
to $.75 to $.80 are use on the project for every $1.00 of tax
credit given. LIHTC has high administration and sales cost. The
project will be 134 affordable apartments with a mix of 90 one-
bedrooms and 44 two-bedrooms. Sizes will average 700 square
feet for one-bedroom units and 1,000 square feet for two-
bedroom units. The interior style of the units will be modern
industrial. There will be elevator access. Elevator service is
important to seniors. The project is aligned with the Community
Needs listed earlier Sustainable Community—The project
creates and enhances the housing in the area. The project
allows tenants to have more diversity and for tenants to live
their longer rather than being forced out when they earn more
income. The project will be located less than two blocks from
the proposed street car which will provide addition mobility
along with being located close to the Interstate and 24th street,
a major north south artery for public and private transit.
Multimodal Transportation—The project will be located less
than two blocks from the proposed street car and is in the
transit orientated development (“TOD”) In addition, the project is
located near the Interstate and 24th street, a major north south
artery for public and private transit. For mass transit to be
successful, it requires density. The project will be located on
several lots that are currently empty or has a building that is not
being utilized properly. The project will not only leverage
existing transit lines, but it will create demand for the use of the
new street car. Quality of Life—The project, with its new
investment in the neighborhood, will increase neighborhoods
stability and safety. By having new long-term tenants, the tenant
will be more invested in the neighborhood. In addition, the
project will have green space for its tenants. The project will
have new planters and landscaping to beaultify the
Neighborhood. The project will impact employers and
employees near but outside the boundaries of the project.



Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Employees that work in Omaha, whether it be in the Downtown
or Midtown Omaha submarket or not, will finally have an
apartment option that is more affordable. Policy-The project
furthers the goals of the city of Omaha’s effort to develop
affordable housing as described in the OHA Plan. By 2035,
Douglas County will need an additional 18,385 affordable units
and an additional 7000 rental units with rents below $1000. The
project will help overcome the long-lasting impacts of Redlining
and zoning practices that isolated housing and types and
incomes.

The project works well to address the needs set forth in the
Visioning Workshops. Clarity is a locally owned development
company with roots in the community going back generations.
When it comes to housing there is a concern of out of state
companies coming into Nebraska, purchasing housing, and
raising rents. “An Omaha rental survey, that included over
19,000 rental units in the Omaha Market, found that rents have
been increased for 50% of the units in the last 12 months.”
(Omaha Housing Affordability Action Plan drafted September
21, 2022, pg. 12). The Visioning Workshops listed housing as a
major concern. Specifically, the Workshop found a need for high
quality affordable housing, options for mixed income housing,
and housing for seniors. With the unique 15-year LURA as
discussed above, we address many of the needs of the
Workshop and concerns regarding raising rents. By building
elevatored 5 story building, we are address the concerns of
density, lack of property, and accessibility for all Omahans
including the disabled and seniors.

This unique public private partnership of public and private
dollars creates the opportunity that could not normally exist. By
forgoing LIHTC, we are able to mix incomes that would not
normally be cost effective. This form of financing, not only
allows for more diversity, but also allows the public dollars to be
spent more efficiently. The project aligns with the priorities of LB
1024, which was to create empower the people and the
neighborhood, to create the skills and the infrastructure to
enable people to not just survive, but to thrive. The project will
create quality affordable housing, but it will also create jobs in
the neighborhood for the neighbors. Clarity agrees to avail itself
to the City of Omaha’s EEIP, to work with the Omaha Chamber
of Commerce REACH Program, and to follow HUD’s Section 3
Program. The project will help overcome the long-lasting
impacts of Redlining and zoning practices that isolated housing
and types and incomes.

The project will create the following jobs: * This job will create
an estimated 14 full time construction jobs with an anticipated
payroll of $58,000. « The job will also create an additional 4 jobs
for soft costs related to the project. Once completed, the project
will create the following jobs: « Two full time property
management jobs at $50,000 a year * One full time
sales/marketing job at $45,000 a year * One full time property
maintenance job at 45000 a year ¢ 2 part time property
maintenance jobs at $20,000 to 25,000 a year * One full time
clerical/administrative job at $40,000 a year As stated above,
the project will create quality affordable housing, but it will also
create jobs in the neighborhood for the neighbors. Clarity
agrees to avail itself to the City of Omaha’s EEIP, to work with
the Omaha Chamber of Commerce REACH Program, and to
follow HUD’s Section 3 Program.



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement

Once completed, the project will create the following jobs: « Two
full time property management jobs at $50,000 a year « One full
time sales/marketing job at $45,000 a year « One full time
property maintenance job at 45000 a year ¢ 2 part time property
maintenance jobs at $20,000 to 25,000 a year * One full time
clerical/administrative job at $40,000 a year

* This job will create an estimated 14 full time construction jobs
with an anticipated payroll of $58,000. * The job will also create
an additional 4 jobs for soft costs related to the project.

The construction jobs will comply with Davis Bacon.

Clarity agrees to avail itself to the City of Omaha’s EEIP, to
work with the Omaha Chamber of Commerce REACH Program,
and to follow HUD’s Section 3 Program. It will also comply with
Davis Bacon

The Community Benefit of the project include: « Safe affordable
and quality housing; * Mixed Income Housing; « Safe Senior
living with elevatored apartments; * Improved neighborhood
safety; * Improvement of vacant lots; * Increased access to
public transportation and major corridors; ¢ Increased
streetscape; ¢ Job training and new jobs; and ¢ Improvement of
quality of life

Quality affordable housing improves the physical, social, and
economic conditions within neighborhoods can also impact
short- and long-term health outcomes. These conditions may
include crime and violence, environmental conditions, and
access to public services such as public transportation, law
enforcement, and schools. As a result, poor-quality housing in
disadvantaged neighborhoods further exacerbates health
disparities.

This is a pilot program to show the advantages of financing a
high quality affordable housing project using financing outside
the limitations of a LIHTC project. This project allows for better
long term stable tenants while also allow greater diversity of
incomes and thus creating a greater diversity of tenants across
abilities, demographics, workforces, age groups, and income
levels.

It is difficult to measure the direct results, but studies indicate
quality housing effects public health, public transportation,
education, law enforcement, and other public services.

These may be measured by NIFA or UNO.

By making the neighborhood more appealing and adding
density, we believe commercial development will follow.

No

No



explanation

Physical Location 2615 Leavenworth Street, Omaha, NE. The site currently is
vacant lots with an unused building.

Qualified Census

Within one or more QCTs
Tract

Additional Location
Documents

see below
Property Zoning Yes

Is the project
connected to

utilities?
Yes
Yes

Design, Estimating,

and Bidding Yes
Yes

General Contractor Yes

Yes

Request Rationale = Construction Budget Source of Funds Owner/Developer Equity
$2,000,000.00 ARPA $24,000,000.00 Construction
loan/Permanent Debt $7,000,000.00 TIF/PACE $1,500,000.00
USE of FUNDS Land $2,224,000.00 Construction Costs
$22,897,000.00 Public Improvement/Site Work/Envir
$790,000.00 Contingency $1,717,275.00 Interest on Const.
Loan $1,602,790.00 Architecture/Engineering $822,255.00
Developer Fees $4,446,680.00

Grant Funds Usage Funds will be used to pay down the expense of construction
and for fees related to construction.

Proposal Financial
Sustainability

Yes
On going expenses will be paid by rents on the apartments.
Funding Sources The project will rely on private funding along with TIF/PACE
N/A
N/A

Scalability No



Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

Clarity proposes to put $2M of its own funds into the project. In
addition, Clarity will guarantee a note for $7M. The $7M note is
interest only. The rents are not enough to allow for payment
down of the principal. Finally, Clarity will work with the City of
Omabha to obtain TIF/PACE

Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement) Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area



Nebraska Secretary of State - Corporation and Business Entity Searches

SILVER BULL HOLDINGS, LL.C

S0S Account Number
1912237460

Status

Active

Principal Office Address

3814 FARNAM ST.

STE. 201

OMAHA, NE 68131

USA

Registered Agent and Office Address
THOMAS H. MCLEAY

3814 FARNAM STREET

SUITE 201

OMAHA, NE 68131

Designated Office Address

3814 FARNAM STREET, SUITE 201
OMAHA, NE 68131

Nature of Business
Not Avaitable

Entity Type
Domestic LLC
Qualifying State: NE
Date Filed

Dec 02 2019

Next Report Due Date
Jan 01 2023

Filed Documents

https://www.nebraska.gov/sos/corp/corpsearch.cgi?acct-number=19...

Sun Oct 9 16:30:56 2022

To purchase coples of filed documents check the box to the left of the document code. If no checkbox appears, contact the

Secretary of Slate's office to request the document(s}).
- Document

[7]  Certificate of Organization
[ Proof of Publication

Biennia! Report

Good Standing Documents

Date Filed

' Dec 02 2019

~Jan 17 2020

Jan 26 2021

$0.45 = 1 page(s) @ $0.45 per
. page

. Price |

$0.45 = 1 page(s) @ $0.45 per
page
$0.45 = 1 page(s) @ $0.45 per
page

To purchase documents attesting to the entity's good standing check the box next to the document titte.

« If you need your Certificate of Good Standing Apostilled or Authenticated for use in another country, you must contact the
Nebraska Secretary of State's office directly for information and instructions. Documents obtained from this site cannot be

1 of2

10/9/2022, 4:31 PM




Nebraska Secretary of State - Corporation and Business Entity Searches https://www.nebraska.gov/sos/corp/corpsearch.cgi?acct-number=19...

Apostilled or Authenticated.

[7) Online Certificate of Good Standing with Electronic Validation

$6.50
This certificate is available for immediate viewing/printing from your desktop. A Verification 1D is provided on the
cerlificate to validate authenticity online at the Secrstary of State's website.

[) Certificate of Good Standing - USPS Mail Delivery

$10.00
This is a paper cetificate mailed to you from the Secretary of State's office within 2-3 business days.

Select All | Select None

4 Back to Top
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Grant Application

Row 203

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team
Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Jims Rib Haven LLC

3801 Ames Ave Omaha, NE 68111
3217 Ohio St

ribhavenomaha.com

James Overton
President
jroverton3@gmail.com
+1 (402) 612-7910

No

NJA

We have been ion business for over 50 years we are fourth
generation business owners

Jims Rib Haven Expansion

$2,000,000.00

$2,000,000.00

Capital project

We would like to expand our foot print in North Omaha we have
been in business here for over 35 years and would like to
completely revamp our operation and make our establishment a
destination location in North Omaha

This project can and will be completed within the next 24
months

100%



Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.)

We would like to expand our location and have a dine in facility
and expand our kitchen thus creating 20 to 30 additional jobs

Lack of employment within reasonable distance from their
current residence , Lack on the job training

We would like to become North Omahas "Houston Turkey Leg
Hut" a location that is know World Wide

30 Permanent Jobs will be created for $12-$20 per hour
30-40

20

$15 - $25per hour

All of our construction needs can and will be filled by
contractors from North and South Omaha

Ames Ave is a busy corridor that does not have many dining
options we are looking to expand upon that

We will supply On the Job training and develop a program to
spur new and young business owners

By the number of regularly employed staff

Yes we have been in business for over 35 years here in Omaha
with no assitance

Yes

Urban League



Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

None

No

3801 Ames Ave

Within one or more QCTs

N/A

Yes

Yes

Yes

No

No
Estimate

No

This is based upon a currently completed project in our
organization

These funds will pay for construction and labor cost

Yes

These funds will allow us to grow our business in North Omaha
None, all prior funds have been supplied by us

N/A

NO

Yes

It can be implemented over time



Financial

. We are Totally committed to the growth of North Omaha
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application

Row 204

Organization Name
(if applicable)

Black Power Redevelopers
Physical Address 4507 S 15th Street Omaha NE 68107
Mailing Address 424 S 24th Street Omaha NE 68102

Website blackpowerredevleopers.com

Social Media facebook, tic-tok, instagram

Accounts

Name Depree Seavers

Title Owner

Email Address blackpowerredevelopers@outlook.com
Phone +1 (402) 415-6011

Team Yes

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title Black Power Redevelopers
Total Budget ($) $5,000,000.00

LB1024 Grant

Funding Request ($) $5,000,000.00
Proposal Type Service/program
Brief Proposal n/a

Summary

Timeline n/a

Percentage

completed by July 100%

2025

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster



gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)

Community Needs  Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and n/a
Needs Alignment

Visioning Workshop

Findings Alignment n/a

Priorities Alignment n/a

Economic Impact n/a

25 plus
25 plus
$14-17
Community Benefit
Best
Practices/Innovation
Outcome
Measurement
Partnerships Yes
Displacement No

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents



Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale
Grant Funds Usage
Proposal Financial

Sustainability

Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

n/a



Nebraska Legislative Bill 1024
Proposal September 2022

Personal/Organization Info.
e Black Power Redevelopers
e 4507 So. 15 street
e Blackpowerredevelopers.com

Proposal Leadership

e Team- Yes, | have an electrical team. Team members are Devin Smith,
Jason Gientry, Jonathan Garcia, Tide Nyenga and Tia Bowles. Each
electrician is currently in school getting their electrical technology degree
from Metro Community College.

e We accomplished obtaining an electrical contractor’s license in the state
of Nebraska. We accomplished being registered with the SBA and listed as
a SB with city of Omaha. This proposal supports our organizational goals
by redeveloping the mindset of youth in the North Omaha community.
This proposal helps secure lifelong employment in trades and builds
confidence in our youth ability. This proposal will help create and fund
more electricians from the north Omaha area.

Grant Funding request
e S$1-5 Million to help with payroll, job growth, equipment, tools,
building/garage space for vehicles. | would prefer a building in the north
Omaha area for easy access for employees and students. Timeline for
building space 1-2 years.

Funding Goals
e Create more jobs in trades all year round
e Redirect youth energy towards something positive and productive
e Construction knowledge on tools and machinery/equipment

Community Needs



e Sustainable Community. Creating energy efficient homes for the community.
Providing electrical services on the community homes. Educating the community
on electrical fires and hazard.

Proposal Impact

e The proposal addresses the shortage of tradesmen in our community specifically
electrical. This proposal will help create more opportunity for youth in the
community to learn electrical. This proposal will help spend less time on the
streets and more time on job sites. The more youth we hire and educate the less
crime. The proposal will help our youth become confident in their ability and be
be able to critical think or problem solve a situation.

Economic Impact

e The more apprentice electrician we train and help become journeyman. Then
the more we can hire. Journeyman to apprentice is a 1:3 ratio. | would say 10-15
permanent jobs. Once we start creating journeyman electricians then we could
create hundreds of jobs. We also own property so there will be construction job
sites of our own created. Apprentice electrician starting pay for the union is
S17hr. Apprentice starting pay at Black Power with zero experience about $12-
13hr. Electricians is job security simply because electrical is essential. Black
Power will have on-going business from service calls to residential or commercial
projects rather it be remodel or new construction.



Grant Application

Row 205

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Po Boy Mega Alley, LLC

6011 N 30th Street, Omaha, NE 68111

NA

NA

Myron Minnifield

President
poboymegaalleylic@gmail.com
+1 (402) 612-1812

Yes

Myron Minnifield (President) and Nevaeh Prince (Vice
President). Myron Minnifield began his career by serving 17
years in the United States Airforce and then spent the next 10
years managing Po Boy Auto Sales, LLC, a successful buy-
here-pay-here car lot that served the North Omaha community.
Myron was unable to maintain business with Po Boy Auto
Sales, LLC as a result of the pandemic due to increased car
prices nationally and less people driving. Myron will serve as
manager and make many of the business decisions. Nevaeh is
business minded and a tutor of mathematics. She also provides
ongoing leadership to her community by volunteering on her
church board. Nevaeh is not only an ambitious pre-med college
student but has an ambitious understanding that strong local
business will strengthen and support her local community.

Po Boy Mega Alley, LLC has two members, Myron Minnifield,
51% membership, serves as President, and Nevaeh Jade
Prince, a 49% membership holder serves as Vice President.

PO Boy Mega Alley, LLC (“The Mega Alley”) is a new limited
liability company that intends to operate a start-up convenience
store in North Omaha with an overarching goal of community
betterment and togetherness. This proposal seeks funding to
complete renovations to the building for the store location,
commission of community-oriented murals for the exterior of the
building, build a farmers market produce stand, and obtain
picnic tables for public use near our location. To date, Myron
Minnifield purchased the building and is providing a lease to
The Mega Alley. The Mega Alley has been working over the
course of the last seven months to renovate the lot including
the parking space and building location. As part of these



Proposal Title

Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

renovations, the parking lot has been smoothed and
resurfaced, the exterior of the building has received a facelift,
and the interior has undergone a full cleaning and renovation to
add necessary shelving and storage for a convenience store.
The Mega Alley aspires to bring the North Omaha community
together by providing a central location for day-to-day
necessities, provide a community gathering place, and
participate with local businesses and organizations to bring
educational opportunities to North Omaha.

Po Boy Mega Alley, LLC Economic and Community
Development

$250,000.00

$152,500.00

Service/program

The Mega Alley is seeking grant funding as a community small
business striving to develop a one-stop-shop community
convenience store providing daily necessities such as food,
drinks, personal goods, and premade meals to improve the
North Omaha Community and provide increased employment
opportunities. The Mega Alley is located at the southeast corner
of North 30th and Kansas Ave. across from Miller Park. The lot
began as a derelict lot with a falling down building. The Mega
Alley has already begun renovations on the lot and building to
convert a former mechanics shop into a convenience store with
plans to open the store by the end of 2022, and gradually add
additions and programs as desired by its customers. In addition
to creating local jobs, The Mega Alley has made contact with
other local businesses to hopefully provide community outreach
and education events.

Significant renovation has already taken place to the building
structure. The Mega Alley’s remaining project times are
expected to be completed within the next eighteen months, by
Spring 2024. Sign and Mural Installation, December 2022
Complete construction, January 2023 Inventory Stocked & soft
opening of the convenience store, January 2023 Picnic Tables
& Farmers Market Stand, March, 2023 New HVAC and Central
Air, May 2023 Complete updates to commercial kitchen to offer
Culinary Continuing Education, September 2023

100%

Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)
Transformational (i.e., a proposal that will help energize,
recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other Quality
of Life (i.e., create or enhance natural spaces, mixed uses,



"other"” explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

parks, safety, etc.) Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

Greater community access to basic necessities that will be
walking, driving, and bus accessible.

The Mega Alley is intended to not only be a convenience store
providing daily necessities within easy access of community
members, but also serve as a gathering place and foster
involvement in the community. The Mega Alley is directly next
to a Metro transit, providing easily accessible goods, and
directly across the street from Miller Park, conjoining North
Omaha economic and recreation centers. In addition to adding
local jobs, the business is also attempting a partnership with
Metropolitan Community College to provide the culinary
program training space and Culinary Continuing Education
opportunities.

The Mega Alley's proposal is the brainchild of two longtime
North Omaha residents that understand the community and
their potential customers. First and foremost, the proposal is
utilizing a previously vacant lot containing a crumbling building
surrounded by community staples -- Miller Park, Bellevue
University, Nelson Mandella Elementary School, and several
churches within walking distance. The proposal seeks funding
to complete building renovations on an aging, yet viable
building, and for items that support the business, but also
connect the community, like offering a space for a farmers'
market produce stand, placing picnic tables for casual outside
dining and meeting space, and using the commercial kitchen to
provide educational collaboration with the Metro Community
College Culinary program and continuing education courses.
The Mega Alley eventually hopes to offer customers access to
natural medicinal products within its store and potentially
expand to an area for physical wellness, which are in short
supply in North Omaha.

The Mega Alley’s project aims to develop a convenience store
that becomes engrained in the community by providing a
constant service to customers, employment opportunities,
educational training, and visual and productive improvement to
a previously vacant corner lot.

Until renovations are complete, The Mega Alley will continue to
hire contractors and laborers at their standard rates to complete
the work. The Mega Alley anticipates around 10 temporary
employment opportunities in the areas of general contracting,
painting, drywall, electrical, and appliance installation. Once
The Mega Alley convenience store is operational, The Mega
Alley anticipates creation of 10-15 permanent jobs at rates
around $15.00 per hour.

10-15
10

For temporary, current market rates; or permanent, above
minimum wage.

The Mega Alley seeks to hire contractors, laborers, and



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

purchase construction materials almost immediately to
complete the building. After the building is complete, The Mega
Alley intends to hire 10-15 convenience store employee jobs
and conduct Culinary continuing education courses.

The Mega Alley proposal will benefit the surrounding
community by cleaning up a formerly vacant lot and renovating
the building to provide an attractive destination. In addition, The
Mega Alley is centrally located within walking distances of
schools, churches, and parks that are central to everyday life.
The Mega Alley aims to provide a diverse inventory of products
and take home meals that customers may not find at any other
local store.

The Mega Alley proposal contributes to community
sustainability by seamlessly incorporating its location into the
surrounding area near public Transporation, providing both
temporary and permanent jobs, providing a small, and locally
owned business engaged with the community and providing
educational opportunities.

The Mega Alley is intentionally designing the inside and outside
of its business with a key focus on community involvement,
which diverges from that of all other convenience stores. The
Mega Alley has been innovative in the industry because the
owners have a strong sense of community and want to bring
that feeling to their business. They have planned the exterior to
appeal to the community through murals, offering a farmers
market type stand for customers to sell their garden products,
incorporating picnic tables to feel more connected to Miller
Park. The Mega Alley has set out to provide a combined
customer and community experience.

Job creation, community beautification, community
partnerships, and educational opportunities in culinary arts

Such outcomes may be visually observed by the general
community and neighboring businesses and organizations. The
owners of the business will be able to measure employment
creation rates.

If the convenience store operations are favorable, The Mega
Alley is excited to explore expanding its business to provide
community opportunities for health and wellness.

Yes

The Mega Alley is discussing a partnership with area churches
to provide pastry goods for church services, with the Nelson
Mandela School to provide early childhood cooking and
entrepreneurial training; with Metro Community College to
arrange Culinary Student course time and Culinary Continuing
education.

None

No



Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

The physical location of the project is 6011 N 30th Street,
Omaha, NE, which is located at the southeast corner of North
30th and Kansas Ave. The convenience store will be directly
across the street from the southwest corner of Miller Park and
is located along bustling North 30th Street which provides
ample vehicle and foot traffic.

Within one or more QCTs

Additional documentation has been uploaded.

Yes

Yes

Yes

No

No

Myron Minnifield has done many of the renovations himself, to
determine costs, all products were listed at current commercial
cost. A contractor may be hired for more extensive renovations
and for the AC installation, for which an oral estimate was
provided.

No

Final Structural Building Renovations — Materials and Labor
$6,000 Central Air, including ductwork — Materials and Labor
$10,000 Murals - $9,000 Final Commercial Kitchen
Renovations and Appliances— $15,000 Fire Suppression for
Commercial Kitchen - $20,000 Farmer’s Market Stand - $1,500
Picnic Tables (x4) - $4,000 Commercial Walk In Cooler -
$15,000 Commercial Drink Coolers (x5) - $12,000 Traffic
Barriers - $10,000 Inventory - $50,000 The Mega Alley has
received oral bids and received itemizations for goods and
services.

Funds will be used for the following: completing building
renovation, including installing central air conditioning,
purchasing appliances to upgrade the commercial kitchen and
store inventory, building a farmers market stand, purchasing
picnic tables, and commissioning community murals.

Yes



Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

The proposal relates to a convenience store that is expected to
generate its own revenue through sales of goods and services.
The owner intends, where feasible, to use portions of the
business profits for community events and outreach.

The Mega Alley's alternative funding source, at this time, comes
from personal investment income from members.

NA

Currently the funds to finalize renovations and replace the air
conditioning unit are top priority.

Yes, the proposal is designed to be completed in small
components as funds are available and in stages.

In the timeline set out above, each project is meant to be an
individual improvement and can be completed at a later date.

Members of The Mega Alley have already expended over
$100,000 to renovate the parking lot and building for the
convenience store. The Mega Alley and its members are
prepared to continue personal investments until completion of
the project.

Data table of uses (breakdown of how the requested funds will
be used for your proposal) Documentation of site control (proof
of ownership, option, purchase contract, or long-term lease
agreement) Plans and detailed descriptions, including pictures
and a map of the site location/surrounding area Pro Forma
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Po Boy Mega Alley, LLC Project Funding

= Building Renovations = Murals = Central Air Conditioning = Kitchen = Market Stand = Picnic Tables = Inventory = Barriers = Coolers
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1.0 EXECUTIVE SUMMARY

PO Boy Mega Alley, LLC is a start-up convenience store in North Omaha, Nebraska
capitalizing on steady convenience store market expansion. The world market for convenience
stores, which was estimated at $2.12 trillion in 2021, is projected to increase at a compound annual
growth rate of 5.6% between 2022 and 2028." Many of the factors that have contributed to the
global convenience store expansion, including strong economic growth within an emerging
economy, tising urban population density, and rising interest in franchising concepts,” are present

in North Omaha.

PO Boy Mega Alley, LLC (“The Mega Alley”) serves nearby schools, residential
neighborhoods, and commercial business establishments with daily needs like snacks, pastries, and
beverages such as coffee, milkshakes, and canned and bottled drinks. Aside from food and drinks,
a limited range of household goods, groceries, over-the-counter medicine, magazines and

newspapers, alcohol, tobacco, and pre-cooked meals will be available at the store.

The Mega Alley owners, Myron L. Minnifield serving as President and Nevach J. Prince,
serving as Vice president, make a perfect business partnership as they are both passionate and
innovative individuals. They have already begun developing a sought-after business in a
competitive North Omaha location and seek to use their experience and dedication to their

community and customers to expand that business into a local destination.

1 Convenience Stores Market Size, Share & Trends Analysis Report By Type (Cigarettes & Tobacco, Foodservice,
Packaged Beverages, Center Store, Low Alcoholic Beverages), By Region, And Segment Forecasts, 2022 — 2028,
Grand View Research, Report ID: GVR-4-68039-929-0.

21d.
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1.1 GOALS AND OBJECTIVES

GOALS

Every start-up business begins with the general goal of being successful. Success to The
Mega Alley means providing effective, efficient, and customer-focused solutions to customer
issues that leads to a consistent client base and continuous business growth.

In addition to its overarching goal, The Mega Alley hopes to:
® Become the neighborhood’s one-stop-shop for daily living necessities
® Build a self-sustaining business that will survive from its cash flow without the need for

external investment sources.

® FHarn sufficient revenues to have a landmark impact on the local economy, as a business, an

employer, and benefactor.

OBJECTIVES

In effort to achieve its goals, The Mega Alley shall aim to:

e Maintain sufficient inventory to support daily living needs

® Maintain a steady growth in sales volume that will sustain the business long-term

® [aunch a target specific marketing campaign via social media to introduce and incentivize
customers to patronize The Mega Alley

® Obtain quality word-of-mouth referrals from current customers

® Build and sustain a good reputation and garner connections in the industry

® Establish a minimum 95% clients satisfaction rate to retain long-term relationships with
clients

® Endeavor towards consistently increasing sales to increase profit margin
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1.2 SUCCESS FACTORS

<

<

<

The Mega Alley’s growth and expansion will be critically dependent upon the number of
clients we can attract with our standard line of service and products. The Mega Alley

aims to achieve growth and expansion by incorporating the following:

Fluid Transition: Remain innovative through creative service methods to ensure The
Mega Alley stays current and transitions with public trends.

Budget Adherence: Appropriately manage the day-to-day and long-term budgets to
safeguard longevity of the business.

Improvements: Pursue constant customer and community satisfaction through creative
services, delivery methods, and products and community interaction. The Mega Alley

seeks not only to improve its business image, but also that of the surrounding community.

Knowledge about the Industry: Stay up to date in industry related knowledge and
techniques; comply with federal, state, and local industry standards; follow market trends;
continuously learn from established businesses; and strive to incorporate new ideologies.
Communication: Establish consistent communication channels for customers, vendors,
and community members to provide an open dialog, continually learn from feedback, and
reach solutions to any issues in an expediated manner.

Social Media Footprint: Create and maintain a strong social media plan to advertise and

expand business connections.
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1.3 KEY RISKS

The Mega Alley understands that all business ventures are exposed to risks, and has
identified the following primary risks it can expect to encounter:
e FHconomic and financial instability
e Unexpected compliance requirements as a result of changing laws and regulations

e Personnel retention

e Natural disasters and resulting damage to structure and inventory

e Potential theft of high value or limited access inventory

1.4 COMPANY COMMITMENT

The Mega Alley commits to providing proactive, informative, and intent-driven customer
service to satisfy its customers’ needs. The owners are committed to building a business based on
professionalism, courtesy, reliability, and dedicate themselves to a customer centric approach. The
owners wish to build relationships with their customers and vendors with the intent to become a
recognized community convenience store. The Mega Alley promises to hold itself accountable to
the highest quality standards by meeting customers’ needs each and every time they patronize the

store.

The Mega Alley further commits to hiring local, reliable employees that are equally
enthusiastic about customer service and maintaining quality control. The owners will cultivate a

team-building environment that provides a human and sustainable approach to earning a living,
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1.5 CUSTOMER MANAGEMENT

The Mega Alley endeavors to gain and maintain customer confident by providing high
quality inventory at attractive pricing, operating a wide range of stores hours, and practicing good

customer service and conflict resolution strategies.

1.6 CORE VALUES

Effective
Customer
Service and
Relationship

Quality
Products
PO Boy
Mega
Alley, LLC

Ethical

Transactions

1.7 SUSTAINABILITY PLAN

First, the brand views sustainability as a change process with specific action steps to
strengthen company’s infrastructure and innovation attributes that are necessary to sustain demand
for our products. The process will be ongoing and cyclical to adopt customer’s feedback at every
point in time.

Secondly, the company will ensure an adaptive system as part the sustainability process.

The system must be receptive to change, thus creating an environment for innovations to adapt
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to the system, if necessary, to which they are introduced. That is; a capacity-building actions must

be adapted to fit that reality.

1.8 COMPANY EXIT PLAN

The Mega Alley has no immediate plans to cease operations. Should a time arise where
The Mega Alley is needing to wind up business operations, the entity will dissolve pursuant to the

Nebraska Limited Liability Company Act.

2.0 COMPANY OVERVIEW

2.1 COMPANY SUMMARY

PO Boy Mega Alley, LLC is a Nebraska limited liability company formed for the central
purpose of providing a convenience store in Omaha, Nebraska. The Mega Alley is owned and
operated by local North Omaha residents committed to providing their neighbors with accessible
goods and services and employment opportunities. ‘The Mega Alley’s physical location is
strategically located near schools, churches, residential neighborhoods, and Miller Park where the

owners aim to serve the largest swath of the North Omaha community.

2.2 COMPANY OWNERSHIP AND MANAGEMENT TEAM

President Myron Minnifield began his career by serving 17 years in the United States
Airforce and then spent the next 10 years managing Po Boy Auto Sales, LLC, a successful buy-
here-pay-here car lot that served the North Omaha community and beyond. Myron is a passionate

and open-minded individual that is committed to his community.

Vice President Nevaeh J. Prince was Omaha raised and provides ongoing leadership to her
community by volunteering on her church board and tutoring young girls in mathematics. Nevaeh
is not only an ambitious pre-med college student, but is business minded with the understanding

7 that strong local business will strengthen and support her local community.
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Myron and Neveah are prepared to hire a team of local skilled and capable employees with

a strong work ethic to elevate the business and increase community employment opportunities.

2.3 START-UP SUMMARY

The Mega Alley has already incurred start-up expenses for state business organization, to
purchase real estate and a building for business operations, for building renovations and

improvements, and to secure equipment necessary for its operating activities.

The Mega Alley plans to incur additional expenses for research and development of
competitive convenience store services and products, to complete the remaining building
renovations, commission a community driven mural, to build a farmer’s matket stand, and to

incorporate picnic tables on the property in anticipation of community gathering and outreach.

2.4 MISSION STATEMENT

The Mega Alley, as a convenience store, aims to be a North Omaha staple that provides
community members with their every-day needs in a convenient location and at competitive prices,
and as a community member, seeks to engage community members and take part in larger civic

projects to revitalize North Omaha.

2.5 VISION STATEMENT

The Mega Alley is a business that will provide unparalleled customer service to all of its

patrons and be a beacon for community achievement.
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3.0 MARKETING SUMMARY

3.1 TARGET MARKETS

The Mega Alley’s targets market are adolescent and adult males ages 15-70 and adolescent
and adult women ages 15-75. This target market was identified as a result of consultation with
other businesses within the convenience store market and an analysis of the products and services

the store intends to offer.

3.2 STRATEGY AND IMPLEMENTATION

The Mega Alley is particularly aware that convenience store services are within a
competitive market, and there is a large possibility for competition in the near future. The Mega
Alley strives to be ahead of the competition by maintaining clean and modern facilities, delivering
superior customer service, and stocking consistent and reliable products at affordable prices. We
believe we will have a competitive edge over other convenience stores in the local market because
our leadership and employees are committed above all else to customer satisfaction. We have also
targeted premium products and quality services not represented in our competitors’ locations that

are guaranteed to differentiate The Mega Alley from its competition.
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3.3 SWOT ANALYSIS

The Mega Alley has conducted a SWOT analysis, which includes analysis of the Strengths,

Weaknesses, Opportunities, and Threats affecting the business in its day-to-day transactions.

STRENGTHS
The Mega Alley currently excels in the following respects:
e Highly experienced, credible, and determined owner
® Prime, centralized location
® Strong ties to community and supportive involvement from the neighborhood

o Competitive and affordable pricing for quick market penetration

WEAKNESSES
The Mega Alley could currently experience improvement in the following areas:
e Startup business without established customers; building a client base may take
time.
e Decreased marketing presence due to insufficient budget

e Untested products and services that may not perform as expected

10
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OPPORTUNITIES

The Mega Alley has identified the following opportunities for growth:

® Growing local population

® Increased travel and tourism to the Omaha area

® Revitalization of North Omaha Neighborhoods

e Community excitement surrounding the property renovation and business opening

o Community desire for increased product offerings

® Marketing campaign via social media to increase visibility in target market
THREATS

The Mega Alley forsees potential issues regarding the following:

Business imitation

The need for expedited growth and sales revenue
Community economic hardships

Out performance in product sales by competitors
Reduction in employee availability

Propensity of convenience stores to be criminal targets

3.4 PROMOTIONAL STRATEGY

The Mega Alley will promote its goods and services using the following methods:

Utilizing friends and family to promote awareness for the business

Radio and Television station commercials

Create various social media pages containing testimonials, advertisements, and
promotional giveaways

Hardcopy fliers and cards
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® Sponsorship of local events and celebrations

® Advertise on metro bus stations

® Business networking within the convenience store industry and with potential
vendors

e Utilizing Google AdWords and search engine optimization

® Engage a professional scriptwriter to create fascinating promotional scripts and ad

copies for advertisement

3.5 SERVICES

The Mega Alley endeavors to always provide first-rate and memorable service to its
customers. All customers and vendors will receive conscientious, one-on-one, timely service with

the goal of obtaining repeat customers, brand loyalty, and a stable customer base.

3.6 COMPETITIVE EDGE

The Mega Alley will have a competitive advantage over its competitors through:

e Timely delivery of services
e TFavorable, centralized location without a multitude of competitors
e Programs designed to benefits its customers that local competitors do not offer

e Ownership and management that understand the needs of their community and will

provide matching products

e Ownership and management that are active within their community

12
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Po Boy Mega Alley, LLC
Chart of Accounts

Assets: Cash $ -
Inventory $ 50,000.00
Accounts Receiveable $ -
Leasehold
Appliances & Equipment $ 60,000.00
Liabilities:  Accounts Payable $ -

Loans $ -



Po Boy Mega Alley, LLC
Requested Funds Table

Request Item Cost Use

Labor and Materials for Final Structural Building will be used for convenience store

Building Renovations $6,000 and location for Culinary education

Central Air, including ductwork $10,000 comfort

Murals Community .bz‘is‘ed murals for beautification
$9,000 and connectivitiy

Final Commercial Kitchen Renovations Food preparation for sales and Culinary

and Appliances $15,000 education

Fire Suppression for Commercial

Kitchen $20,000 Kitchen Safety

Farmer’s Market Stand $1,500 Community use for selling products

Picnic Tables (x4) $4,000 Customer and community use

Commercial Walk In Cooler $15,000 Product preservation

Commercial Drink Coolers (x5) $12,000 convenience

Traffic Barriers Traffic 'Barriers between busy street anfl
$10,000 convenience store for customer protection

Product Inventory $50,000 Inventory for customer sales

Total:

$152,500



LEASE AGREEMENT

THIS LEASE AGREEMENT (hereinafter “Lease™) is made effective March 1, 2022 by
and between Myron Minnifield (hereinafter collectively “Iandlord™), and Po Boy Mega Alley,
LLC, a Nebraska limited liability company (hereinafter “Tenant™).

WHEREAS, Landlord is the owner of the commercial real estate property consisting of a
building containing about 1880 square feet and an adjacent parking lot with an address of 6011
North 30" Street, Omaha, NE 68111, within which Tenant will operate a convenience store style
business out of (the “Premises™),

WHEREAS, Tenant desires to lease the Premises from Landlord to conduct the business
operations of Tenant, and such additional activities as are necessary or incidental to company
operations.

Landlord and Tenant hereby agree as follows:

1. Definitions and Premises. The defined terms used in this Lease shall, unless the
context otherwise requires, have the meanings specified in this section. The singular shall
include the plural, the masculine gender shall include the feminine, and vice versa, as the context
requires. “Premises” means the building containing about 1880 squarc feet and an adjacent
parking lot with an address of 6011 North 30th Street, Omaha, NE 68111.

2. Premises and Rental Terms. Landlord hereby leases to Tenant and Tenant hereby
leases from Landlord, the Premises above described. The Premises need significant repairs,
which shall be the responsibility of the Tenant. In consideration thereof, Tenant shall lease the
Premises frec of charge from the [andlord for a period of one year. Tenant shall make
improvements to the Premises for the purpose of operating a convenience store.

3. Initia] T.ease Term. The term of this Lease shall be for one year, with the lease
commencing on March 1, 2022 and ending on February 28, 2023,

4. Renewal Term. After the expiration of the Initial Lease Term, the Lease shall be
auntomatically extended for an initial period of five (5) years. During the Renewal Term, Tenant
shall pay to Landlord monthly rent in the amount of $800.00 per month, payable in advance on
the first of each month during each month of the lease term, starting March 1, 2023, If Tenant
fails to pay the rent due under this lease on or before the fifth day of each month, Tenant agrees
to pay Landlord a late charge equal to 5.0% of the monthly rent amount.

3. Use. Tenant may use the Premises for a convenience store business, or such other
appropriate activities as are incident to its business operation, and for no other purpose. Tenant
agrees to comply with all applicable government laws, ordinances, and regulations in connection
with its use of the Premises, including without limitation environmental laws, to keep the
Premises in a clean and sanitary condition, and to use all reasonable precaution to prevent waste,
damage, or injury to the Premises.

6. Security Deposit. No Security Deposit has been deposited with Landlord.




7. Costs, Expenses and Obligations. Except as otherwise specifically provided
herein, the costs of all utilities and property maintenance relating to the Premises shall be paid by
Tenant. In the event any of these forgoing costs are attributable to more than the Premises (i.e.,
the building as a whole rather than just the Premises), Tenant shall pay the pro rata share of such
costs based on square footage. The personal property of Tenant at the Premises shall be at the
risk of Tenant only, and Landlord will not be responsible for any damage to Tenant’s personal
property.

g. Taxes and Assessments. Tenant shall pay, as the same become due and payable
and prior to delinquency, taxes and assessments directly attributable to the conduct of his
business, including taxes, charges, license fees or similar fees directly attributable to the conduct
of Tenant's business. ‘

9. Utilities. Tenant shall, in his own name, contract for and pay when due all charges
for connection or use of water, gas, electricity, garbage collection, security services, lot
maintenance, repair and replacement, sewer use and other utility services supplied to the
Premises during the Lease Term.

10.  Insurance. Tenant shall maintain throughout the Term the following insurance
policies: (1) commercial general liability insurance (2) insurance covering the full value of Tenant's
property and improvements, and other property (including property of others) in the Premises, and (3)
worker's compensation insurance.

11. Quiet Enjoyment. So long as Tenant shall keep and perform all of the terms,
covenants and condifions on its part herein contained, Landlord covenants that Tenant, subject to
Landlord's rights herein, shall have the right to the occupancy of the Premises. '

12. Condition of Premises. Tenant agrees that no promises, representations,
stafements, or warranties have been made on behalf of Landlord to Tenant respecting the
condition of the Premises or the making of any repairs to the Premises. By taking possession of
the Premises, Tenant acknowledges that the Premises were in satisfactory condition when
possession was taken. During the Lease term, Tenant shall maintain the Premises, including the
performance of all necessary repairs and replacements, at its sole expense in a manner sufficient
to keep the Premises in good condition. Tenant shall, at the termination of this Lease, by lapse of
time or otherwise, remove all of Tenant's property and surrender the Premises to Landlord in as
good condition as at the beginning of this Lease, nornal wear excepted, except as otherwise
provided herein., :

13. Expansion; Improvement. In the event Tenant desires the expansion or
improvement of the Premises, plans for same shall require prior written approval of Landlord,
which may be withheld in Lessor’s sole discretion, and all costs, expenses, charges and or fees
for same shali be the sole obligation of Tenant.

14. Condemnation or Destruction. If the whole or any part of the Premises shall be
taken by public authority under the power of eminent domain, then the term of this Lease shall
cease on that portion of the Premises so taken, from the date of possession, and the rent shall be
paid to that date, with a proportionate refund by Landlord to Tenant of such rent as may have




been paid by Tenant in advance. If the portion of the Premises taken is such that it prevents the
practical use of the Premises for Tenant's purposes, then Tenant shall have the right either (a) to
terminate this Lease by giving written notice of such termination to Landlord not later than thirty
(30) days after the taking, or (b) to continue in possession of the remainder of the Premises,
except that the rent shall be reduced in proportion to the area of the Premises taken. In the event
of any taking or condemnation of the Premises, in whole or in part, the entire resulting award of
damages shall be the exclusive property of Landlord, including all damages awarded as
compensation for diminution in value to the leasehold, without any deduction for the value of
any unexpired term of this Lease, or for any other estate or interest in the Premises now or
hereafter vested in Tenant.

15. Tenant's Default. Each of the following occurrences shall be a "Tenant Event of
Default" on the part of Tenant: '

a. Tenant's failure to pay rent within ten (10) days after the same is due;

b. Tenant fails to provide any estoppel certificate verifying factual
information supplied on the certificate by Landlord as called for in this Lease and such
failure shall continue for ten (10) days after written notice thereof from Landlord to
Tenant;

C. Tenant's failure to perform, comply with, or observe any other agreement
or obligation of Tenant under this Lease and the continuance of such failure for a period
of more than thirty (30} days after Landlord has delivered to Tenant written notice thereof
provided, if the nature of Tenant's failure is such that more time is reasonably required in
order to cure, there shall be no Event of Default if Tenant commences to cure within such
period and thereafter reasonably seeks to cure such failure to completion; and

d. The filing of a petition by or against Tenant (the term "Tenant" shall
include, for the purpose of this subsection, any guarantor of Tenant's obligations
hereunder) (1) in any bankruptcy or other insolvency proceeding; (2) seeking any relief
under any state or federal debtor relief law; (3) for the appointment of a liquidator or
receiver for all or substantially all of Tenant's property or for Tenant's interest in this
Lease; or (4) for the reorganization or modification of Tenant's capital structure,
however, if such a petition is filed against Tenant, then such filing shall not be an Event
of Default unless Tenant fails to have the proceedings initiated by such petition
dismissed within ninety (90) days after the filing thercof.

16. Landlord's Remedies. Upon any Tenant Event of Default, Landlord may, in
addition to all other rights and remedies afforded Landlord herecunder or by law or equity, take
any of the following actions:

a Terminate the Tenant's right to possession of the Premises by any lawful
means in which case this Lease terminates and the Tenant will immediately surrender
possession of the Premises to the Landlord. In such event Landlord will be entitled to
recover from the Tenant all damages incurred by the Landlord by reason of the Tenant's
default including, but not limited to, (a) the cost of recovering possession of the Premises,



(b) expenses of reletting including necessary renovation and alteration of the Premises,
{c) reasonable attorneys' fees and any real estate commission actually paid, and (d) the
worth at the time of the award by the court having jurisdiction thereof of the amount by
which the unpaid Rent for the balance of the Term after the time of such award exceeds
the amount of such Rent loss for the same period that the Tenant proves could be
reasonably avoided. In the event that the Tenant has abandoned the Premises, the
Landlord has the option of taking possession of the Premises and recovering from the
Tenant the amount specified in this subsection or proceeding under the provisions of the
subsection immediately below.

b. The Landlord may terminate this Lease and immediately repossess the
Premises and recover as damages a sum of money equal to the cxcess of the present
value of the Rent required to be paid by the Tenant for the balance of Term plus any
other sum of money and damages owed by the Tenant to the Landlord less the present
value of the fair market rental value of the Premises for said period. Should the fair
market rental value exceed the value of the Rent required to be paid by the Tenant for
the balance of the Term, the Landlord has no obligation to pay to the Tenant the excess
or any part thereof.

C. The Landlord may continue this Lease in full force and effect and the
Lease will continue in effect as long as the Landlord does not terminate the Tenant's right
to possession and the Landlord will have the right to collect Rent when due. During the
period the Tenant is in default, the Landlord may enter the Premises and relet them, or
any part of them, to third parties for credit to the Tenant's account. The Tenant will be
liable immediately to the Landlord for all costs the Landlord incurs in reletting the
Premises, including, without limitation, brokers' commissions, expenses of remodeling
the Premises required by the reletting and all other like costs. Reletting may be for a
period shorter or longer than the remaining term of this Lease. The Tenant will pay to the
Landlord the Rent due under this Lease on the date the Rent is due less the Rent the
Landlord receives from any reletting. No act by the Landlord allowed by this subsection
will terminate this Lease unless the Landlord notifies the Tenant that the Landlord elected
to terminate this Lease.

17. Non-Waiver. Landlord's acceptance of Rent following an Event of Default shall
not waive Landlord's rights regarding such Event of Default. No waiver by Landlord of any
violation or breach of any of the terms contained herein shall waive Landlord's rights regarding
any future violation of such term. Landlord's acceptance of any partial payment of Rent shall not
waive Landlord's rights with regard to the remaining portion of the Rent that is due, regardless of
any endorsement or other statement on any instrument delivered in payment of Rent or any
writing delivered in connection therewith; accordingly, Landlord's acceptance of a partial
payment of Rent shall not constitute an accord and satisfaction of the full amount of the Rent that
is due.

18. Mortgage and Subordination. The Premises may be encumbered with mortgages
or deeds of trust for financing or refinancing of the debts of the owner(s) of the Premises;
provided, however, that no such mortgage or deed of trust shall interfere with the rights of
Tenant hereunder, and all parties to any such financing shall agree to attorn to such rights under

4



the provisions of this Lease and shall provide evidence of such attornment to T'enant. Tenant may
file or cause to be filed any financing documents necessary to evidence security agreements
covering its property located at the Premises.

19. Estoppel Certificate. Upon the request of either party, at any time and from time
to time, Landlord and Tenant agree, promptly and in no event later than 15 days after receipt of a
request 1n writing from the other, to execute, acknowledge and deliver a statement in writing
certifying that this Lease is unmodified and in full force and effect (or, if there have been
modifications, that the same 1s in full force and effect as modified and stating the modifications)
and the dates to which any sums due hereunder have been paid.

20.  Compliance with ADA. Tenant shall be responsible for all costs of complying
with the Americans with Disabilities Act (ADA) and all similar laws and regulations within the
Premises. ‘

21.  Assignment. Tenant shall not assign this Lease or sublet the whole or any part of
the Premises, transfer this Lease by operation of law or otherwise, or permit any other person
except agents and employees of Tenant to occupy the Premises, or any part thereof, without the
prior written consent of Landlord. ILandlord may consider any factor it deems relevant in
determining whether to withhold consent including, but not limited to, the following: (a)
financial responsibility of the new tenant, (b) identity and business character of the new tenant,
(¢) nature and legality of the proposed use of the Premises. Landlord shall have the right to
assign its interest under this Lease or the rent hereunder.

22. Notices. All notices, demands, requests, consents, approvals or other instruments
required or permitted to be given by either party pursuant to this Lease shall be in writing and
shall be deemed to have been properly given if sent by registered or certified mail to the party at
the address set forth below or to such other address as either party may give notice pursuant to
this section from time to time, All notices shall be deemed received when delivered but in no
event later than five days after they are deposited with the United States Postal Service,
whichever shall first occur.

Landlord: Myron Minnifieid
6536 Read Street
Omaha, NE 68152

Tenant: Po Boy Mega Alley, LLC
6011 North 30th Street
Omaha, NE 68111

23. Holding Over. If Tenant remains in possession of the Premises after the expiration
of the term hereof, Tenant may be deemed a tenant on a month-to-month basis subject to all the
terms of this Lease.

24, Landlord’s Reserved Rights. Without notice to Tenant, and provided that the
exercise of such rights does not unreasonably interfere with Tenant’s access to or occupancy of
the Premises, Landlord shall have the right to:




a. Make, at its own expense, repairs, alterations, additions, and
improvements, structural or otherwise, in or to the Premises;

b. Approve all signs, painting, and lettering on the Premises prior to the
installation thereof;

c. Enter the Premises at reasonable hours to show the Premises to
prospective purchasers, lenders, or during the last four months of the Term, to tenants.

25. Surrender of Premises. No act by Landlord shall be deemed an acceptance of a
surrender of the Premises, and no agreement to accept a surrender of the Premises shall be valid
unless it 1s in writing and signed by Landlord. At the expiration or termination of this Lease,
Tenant shall deliver to Landlord the Premises with all improvements located therein in good
repair and condition, broom-clean, reasonable wear and tear, condemnation and casualty damage
excepted, and shall deliver to Landlord all keys to the Premises. Provided that Tenant has
performed all of its obligations hereunder, Tenant may remove all unattached trade fixtures,
furniture, and personal property placed in the Premises by Tenant, All items not so removed shall
be deemed to have been abandoned by Tenant and may be appropriated, sold, stored, destroyed,
or otherwise disposed of by Landlord without notice to Tenant and without any obligation to
account for such items. The provisions of this section shall survive the termination of the Lease.

26.  Waiver and Amendment. No provision of this Lease shall be deemed waived or
amended except by a written instrument unambiguously setting forth the matter waived or
amended and signed by the party against which enforcement of such waiver or amendment is
sought. Waiver of any matter shall not be deemed a waiver of the same or any other matter on
any future occasion.

27. Disclaimer of Joint Venture. None of the one or more agreements contained
herein is intended, nor shall the same be deemed or construed, to create a partnership between
Landiord and Tenant to make them joint venturers, nor to make either party in any way
responsible for the debts or losses of the other party.

28. Captions. Captions are used throughout this Lease for convenience of reference
only and shall not be considered in any manner in the construction or interpretation hereof.

29. Severability. The provisions of this Lease shall be deemed severable. If any part
of this Lease shall be held unenforceable by any court of competent jurisdiction, the remainder
shall remain in full force and effect, and such unenforceable provision shall be reformed by such
court so as to give maximum legal effect to the intention of the parties as expressed therein.

30. Construction Generally. This is a commercial lease between entrepreneurs which
has been entered into by both parties in reliance upon the economic and legal bargains contained
herein. This Lease shall be interpreted and construed in a fair and impartial manner without
regard to such factors as the party which prepared the instrument, the relative bargaining powers
of the parties or the domicile of any party.

31. Other Documents. Each of the parties agrees to sign such other and further
documents as may be appropriate to carry out the intentions expressed in this Lease.
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32. Entire Agreement. This Lease, and any other instruments or agreements referred
to herein, constitute the entire agreement between the parties with respect to the subject matter
hereof, and there are no other representations, warranties or agreements except as herein
provided.

33. Counterparts. This Lease may be executed in one or more counterparts, each of
which shall be deemed an original.

IN WITNESS WHEREOF, Landlord and Tenant have entered into this Lease to be
effective the date first above written.

TENANT: Po Boy Mega Alley, LLC

/22 2/»/

BY: Myfon Minnjfi Pre-%ldent/Manager

LANDLORD: Myron Minnifield

By: WM
a7

01043657.DOC



Grant Application

Row 206

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title

JT&T Trucking, LLC

13830 N. 78th Street Omaha,NE

NA

NA

Cal Erwin

CEO
colettas2@msn.com
+1 (402) 813-2800
Yes

Cal Erwin, Chief Executive Officer, Over 55 years of experience
in Trucking Jimeace Erwin Andrews, Chief Operating Officer,
B.S. in Behavioral Science with over 30 years of experience in
Administration and trucking. Coletta Erwin Hollingsworth, Vice
President Erwin Trucking, B.S in Business Management and a
Master degree in Public Service. Over 40 years of experience
in Administration and Trucking. Calvin Erwin, jr., Vice President
Legacy Hauling and Excavating Ja Mia Collins, Vice President ,
Trucking Institute of North Omaha, B.S in Psychology and B.S.
in Black Studies., 6 years of combined experience in
Administration and Instruction at the University level. Lorraine
Blow, Executive Administrator, Trucking Institute of Omaha,
Over 35 years in Administration and Trucking Courtney Collins,
Director of Security, 7 years of security experience including
managerial and directorial positions and current duty as a law
enforcement officer.

Please see uploaded document

It is our goal to help the people in low-income areas specifically
North Omaha. We have a background in education within the
North Omaha community. We have partnered with Omaha Job
Training in the past we have trained over 150 drivers so that
they were able to obtain their Commercial Driver License. The
drivers that we trained are still in the workforce today they drive
tractor trailers, but they also drive city buses as well.

JT&T Transportation Hub



Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

$1,163,528.00

$1,163,528.00

Capital project

We will foster Long-Lasting Economic Growth by dividing into
three divisions. Each division with be sustainable and growing
at its own pace. We will offer gainful employment within each
division. JT&T Services will reinvest into the community that we
love so much. Not only will we continue to reinvest in our
business to keep it growing but we will also invest in our
employees by investing in an excellent benefit program that will
include a 401K. By hiring at a base of $25.00 per hour we will
be able to keep high wage jobs in North Omaha. We will also
invite financial institutions in to teach financial literacy because
that is something a lot of families in North Omaha did not teach.

Please see uploaded document

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

It is our intent to build a Transportation Hub within North
Omaha, for North Omaha. We are not aware of any building or
service such as this in existence in the East sector of Omaha.
JT&T Services will be the holding company of Erwin Trucking,
Legacy Hauling and Excavating and The Transportation
Institute of North Omaha. By splitting into divisions, we are able
to concentrate on specific needs within the community. The
purpose of the Transportation Hub is three-fold. The first is help
North Omaha become a sustainable community. We will do this
by providing excellent training and high paying jobs in
transportation and logistics to those in the community. We will
do this by opening the Transportation Institute of North Omaha.
We will use the Institute to train people who are wishing to
obtain a Commercial Driver’s license (CDL) and other industry
related certifications. We will have qualified instructors teach all
phases necessary to pass the CDL exam. After they qualify for
their CDL, they will receive an offer letter for employment from



Visioning Workshop
Findings Alignment

Priorities Alignment

Erwin Trucking or Legacy Hauling and Excavation. There is a
need for people who are cross-trained and can operate other
equipment, for example the excavators and front- end loaders,
to be able to move with the industry. We plan to train in
identified high need areas, which are truck drivers and
specifically Owner Operators in North Omaha. Secondly, it will
give the driver a chance to drive locally or over the road for a
company in North Omaha. This will be beneficial because it will
provide us with qualified well-trained drivers and also create
doors to other opportunities for drivers who want to diversify
their experience. Being efficiently trained will enable the drivers
to apply at larger company’s such as Amazon and Walmart
where they can make over $100,000.00 per year. We will not
only need drivers but office workers and mechanics. Our wage
minimum for all employed personnel will be $25.00 per hour.
Our facility will be an eco-friendly, technologically sound space
that we will open to other companies who are in need of our
services. It is our goal to help North Omaha and underserved
populations within the community. With a background in
education within the North Omaha community, we have
partnered with Omaha Job Training in the past, training and
producing over 150 drivers who successfully obtained a
Commercial Driver License. Many of those drivers are still
actively in the workforce as trailer tractor drivers as well as
driving city buses. The second is to help small minority truck
companies and Owner/Operators bring down the cost of
operating their trucks. Once the maintenance shop is built, we
will be able to provide the services at cost to the
owner/operators and small business owners in the East sector
of Omaha. Providing a service as simple as an oil change at
cost will enable the owner to keep the truck on the road and
increase their bottom line. We will offer all preventive
maintenance at cost. In the coming years there will be a great
need for dump trucks due to the passage of the infrastructure
bill. One of the biggest downfalls for a dump truck owner is
maintenance. According to the DOL there are a total of 2583
Owner/Operator in Nebraska. Less than 29% of those drivers
are minorities. The biggest obstacle for Owner/Operators is the
cost of maintenance. If the cost of maintenance could be
brought down to cost, then more minorities could afford to own
their own business. It is our belief that if cost is brought down
then there would be more independent Owner/Operators.
According to the American Trucking Association's U.S. Freight
Transportation Forecast to 2022, freight tonnage will spike 24
percent in 2022, resulting in a 66 percent revenue increase in
the industry. A large portion of the rise for 2022, and even for
the next decade, is dominated by the trucking segment. The
market size, measured by revenue, of the Long-Distance
Freight Trucking industry is $262.9bn in

To our knowledge there is no other entity like our transportation
depot that has its own eco system that will benefit our
personnel and the community. We start with The Transportation
Institute of North Omaha that helps individuals obtain skills and
licensing in this specific industry then offers high paying
employment in through Erwin Trucking, Inc. and Legacy
Hauling and Excavating, and provides the necessary tools to
expand their skill set and experience in the Transportation and
Logistics industry.

The Transportation Hub is transformational because it is a new
concept in North Omaha. Not only will the building and grounds
add to the beauty of North Omaha, but the hustle and bustle of
people coming and going in a section that has not had any



Economic Impact

Community Benefit

Best
Practices/Innovation

growth will help transform the east section of North Omaha. We
will bring fundamental change by continuing to elevate North
Omaha’s perception not only thru out the region but the country.
When our trucks leave this city, they take North Omaha to
wherever they go. By, JT&T, being based in North Omaha that
will bring people into North Omaha that usually would not come.
We will foster Long-Lasting Economic Growth by dividing into
four divisions. Each division with be sustainable and growing at
its own pace. We will offer gainful employment within each
division. JT&T Services will reinvest into the community that we
respect and treasure. Not only will we continue to reinvest in
our business to keep it growing but we will also invest in our
employees by underwriting protean benefit program that will
include a 401K. By hiring at a base of $25.00 per hour we will
be able to keep high wage jobs in North Omaha. We will also
invite financial institutions in to teach financial literacy because
that is a skillset many in the community are in need of. With
three educated and experienced generations working at and
managing the divisions of JT&T Services, it is our goal to create
generational wealth by building a healthy company from the
ground up. By reinvesting in our company and community we
will be able to pass it on to generations to come. There is
nothing better than a healthy community and it is our goal to
help our community become healthy in a way that it has never
been.

Executive, Mid, and Entry Level
Approximately 55

TBD

See uploaded Document

Once, we are able to operate, we are able to hire independent
contractors and partner with local businesses.

We are aiding to diversify the economy by offering high wage
jobs. As we continue to grow, we will steadily need to increase
the number of people we employ, which will continue to benefit
not only our employees but the community as they continue to
live and patronize businesses and services within the
community.

As we previously stated, we will be helping economically, but in
addition, we will be offering services to the community such as
financial literacy sessions, scholarships, holiday giveaways,
and simply keeping our finger on the pulse on the needs of our
community and how we can help.

We have a unique opportunity to incorporate both best
practices and innovation. It is commonly understood that when
individuals have access to germane resources, they are more
likely to succeed. As previously touched upon, one of the
biggest obstacles for Owner/Operators is maintenance. Our
Transportation Depot would offer quality maintenance at cost,
making it more accessible for them to succeed. What'’s
innovative, is that there is currently no entity that offers a “one
stop shop” experience for not only their personnel but to
owner/operators in the community. Speaking of being a “one
stop shop,” there are very few organizations where you can be
properly trained and licensed, offered direct high-wage



Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

employment, and have further opportunities for expansion and
experience. Outcome Measurement

We will measure high-wage job opportunities and improved
education

We will be able to measure the outcome of high wage jobs by
using HR to keep record of all employee/personnel information
including wages, as well as position vacancies and the wage for
those positions. The Transportation Institute of North Omaha
will keep record of the number of active students enrolled in
programming and the number of students that have
successfully completed licensing programs.

Yes

No

No

RIVERFRONT INDUSTRIAL PARK REP 5 LOT 2 BLOCK 0 -
EX IRREG 15,682 SQ FT DESC 2006 048700- LT 2 (Parcel ID
# 2118615263) City of Omaha Douglas County, Nebraska

Within one or more QCTs

Please see uploaded document

Yes

Yes

No

Yes

Yes
No

We went with a minority contractor.



Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

We are requesting a total amount of $11,063,526. This amount
will provide funding for personnel to physically complete all
necessary jobs and posts, the building and grounds to house
and execute all operations, the equipment necessary to fulfill
the needs of the company and all its divisions from top to
bottom, and all other needs to ensure successful and
productive operations and employment

The funds will be used to employ personnel, erect a building,
shop, and grounds for operation, and purchase equipment for
all areas of operation. In our attached budget there is a
description of the usage of each item or position.

Yes

After being able to obtain all necessary equipment, we will be
able to soft open operations, employ personnel, and start
working on sites hauling and excavating and contract with
companies for local and over the road transportation.

None
na
We are not anticipating any other funding sources.

Being that we have proactively structured our proposal and
timeline in a way that allows for us to move into full operation in
a gradual and productive fashion, there is no foreseeable
scalability.

na

The best way we can answer this is by simply stating that we
are 100% all in. Virtually every member of our team is leaving
their current employment, ending their retirement, and/or
making changes to their career to be able to make this
organization as successful and impactful as we can. These
decisions all have some sort of financial contractionary impact.
Yet we are willing to put it all on the line in an effort to create
something more substantial than ourselves.

Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be



used for your proposal) Organizational Chart Proposal
Budget/Sources and Uses



CATEGORY DESCRIPTION & USES

EXECUTIVE LEVEL Directs, plans, and i i ivities for their and are ible for ising policies and strategies to meet company goals. Salaried

JT&T Services CEO Calvin Erwin Sr., manages the company business of JT&T Services and all of it's divisions.

JT&T Services COO Jimeace Erwin-Andrews, handles internal operations of JT&T Services and all of it's divisions.

Vice President of Erwin Trucking Inc Coletta Erwin-Holli creates and i the vision and strategy for transportation programs, systems and processes required to support the company's current and future distribution and supply chain requirements.
Vice President of Legacy Hauling and Excavating Calvin Erwin Jr., creates and implements the vision and strategy for local hauling and excavating

Vice President of The Transportation Institute of North Omah: Ja Mia Collins, plans, i and i training

Executive Director of Security Courtney Collins, enforces security protocols and policies and ing training and to empl for safety and drills and IT needs and

MID-LEVEL Head of major dep: , their iali units, orin a i trained role. Hourly.

Safety Coordinator Monitoring and evaluating daily operations and planning procedures to mitigate risks and improve safety regulations.

The Transportation Institute of North Omaha Executive Admir Lorraine Blow, responsible for assisting the senior staff in ing and inating training p , staff, and students.

Human Resources and Recruitment Scouting new ing interviews, inating hiring efforts, and onboarding new employees.

Estimator Draws up, estimates, and determines the overall costs of a new or existing construction project.

Shop Management Oversee daily operations and have techs under them.

Shag Driver Pulling trucks through the plant several times for each load. Scale empty trucks and then park them. Ensure trucks and trailers are secured properly and road-worthy. Properly maintain and keep accurate maintenance records.
Dispatch Arrange for parcels and shipments to be picked up and plan freight deliveries. In addition, they are responsible for planning drivers' routes, itting shij details to , and ing truck drivers.
ENTRY LEVEL Personnel having 0-2 years of experience and building further skills and knowledge.

Accounts Payable In charge of making payments owed by the company to suppliers and other creditors, paying vendor invoices or bills, and recording the company's short-term debts

Administrative Assistant Responsible for many clerical tasks to ensure the staff can communicate and work efficiently.

Accounts Recievable Correctly bill clients for goods or services.

Security Officers Responsible for ensuring the safety and ion of a company's empl , visitors, and i property

Payroll Verifying employees' work hours and payment through the payroll system.

Truck Drivers Responsible for transporting goods from one location to another.

Instructors Provides training in policy, procedures in compliance with all local, state and federal rules, regulations and laws.

Mechanics Inspect, make diagnoses, and repair the brake systems and other electrical components. They conduct routine maintenance work, which aims for longevity and functionality.

Excavator Drivers Operates cor ion, ion, hauling, and mai | i including front-end loaders, bulldozers, excavators, or grade tractors.

IT (Infromation Technology) R ible for installing, maintaining and repairing & software of the

Side Dumpster Drivers Keeps accurate log of deliveries and required pap for billing.

MICELLANEOUS

AMOUNT

80,000
70,000
68,250
68,250
68,250
58,500

55,000
$55,000
$55,000
$55,000
$55,000
$55,000
$55,000

$52,000
$52,000
$52,000
$52,000
$52,000
$52,000
$52,000
$52,000
$52,000
$52,000
$52,000

AMOUNT DETAILS

Base Salary
Base Salary
$35/hr
$35/hr
$35/hr
$30/hr

$27.50/hr
$27.50/hr
$27.50/hr
$27.50/hr
$27.50/hr
$27.50/hr
$27.50/hr

$25/hr
$25/hr
$25/hr
$25/hr
$25/hr
$25/hr
$25/hr
$25/hr
$25/hr
$25/hr
$25/hr

Building and Shop Prelimenary Bid from Davis Contracting for an 120x60 building and includes site work, electrical, plumbing, i and all to complete this project to the finish.
Fencing Would surround all of the building and grounds
Sliding Electric Gate Main entrance and exit for the grounds

2,500,000
60,000
20,000

TRANSPORTATION & CONSTRUCTION Erwin Trucking, Inc., Legacy Hauling & Excavating, Transportation Institute of North Omaha, and JT&T Services, LLC. Vehicles and Equipment
Sleeper Trucks (6) Heavy-duty i-truck that goods and has a compartment attached behind the cabin of a tractor unit used for rest or sleeping.
Refregerated Trailers (6) Otherwise known as a refer, transports goods that need to maintain a colder temperature

Van Trailers (2) Otherwise known as dry trailers that transport dry goods.

Shag Truck Used in moving trailers and containers short distances around freight terminals, port facilities, warehouses, and other facilities.

Low Boy A semi-trailer with two drops in deck height: one right after the gooseneck and one right before the wheels.

Dump Trucks (3) Used for transporting materials for construction.

Side Dumpster Trailers (6) Used for transporting materials for construction that can be unloaded from the side.

Day Cab (6) Heavy-duty i-truck that goods and doesn't have a sleeping berth behind the driving cab.

Pickup Trucks (2) Used for security, ground maintenance and other operational use

Service Truck with gas tank Used to refuel gas powered equipment

950GC-Wheel Loader Used to load and carry materials across a job site.

320-Excavator Used for projects such as demolition, dredging rivers, material handling, or just simply heavy lifting of objects.

305-Mini Excavator Used to dig out trenches and ditches.

289-Skidsteer Used for interior and exterior demolition projects and debris removal.

953-Track Loader Used for unloading trucks, digging, lifting, grading, and bulldozing.

Dozer Used to push large quantities of rubble, soil, sand and other loose materials.

SHOP Auto Shop will service Erwin Trucking, Inc., Legacy Hauling & Excavating, Transportation Institute of North Omaha, and JT&T Services, LLC. Vehicles and Equipment
Pressure Washer For heavy duty cleaning of Trucks, Trailers, and all other equipment.

Varied Bay Equipment Such as Jacks, Hanging Oil and Grease, etc)

Battery Charger Heavy Truck Jump Starter 12/24V (w/ AGM Batteries)

TECHNOLOGY All technological needs for Erwin Trucking, Inc., Legacy Hauling & Excavating, Transportation Institute of North Omaha, and JT&T Services, LLC.
GPS For all local and over the road Trucks

Log System for drivers Allows drivers to log hours, miles, and other pertinent information.

Ethernet A continuous, high-bandwidth method for enterprises to connect their local area networks (LANs) with the public Internet and streamline the performance of their wide area network (WAN).

Wi-Fi Widespread internet.

1,200,000
174,900
153,800

$120,000

$121,183.00
$727,500
415,194

1,080,000

$130,000

$115,998
291,390.00
269,000.00
104,181.25
88,670.00
357,990.00

200,000/each
29150/each
76900/each

$242,500.00/each
69,199.00
180,000
$65000/truck

CAT Equipment
CAT Equipment
CAT Equipment
CAT Equipment
CAT Equipment

316,000.00 3uilders Machinery & Supply Co.

9,950.00
10,000
2,334.00

$1,600

2,500
$2,388

via Unique Truck Equip.

$80/truck trailer/month

$199/month



Inventory System for the Shop
Payroll System

Badge Readers

DUO Authentication

Code Reader for the shop (2)
Laptops

Laptop Charging Cart
Desktop Computers

Phone System

Radios

Laptops for each Truck
Digital Boards

Used to track products purchased by company $1,068

Keep track of worked hours, calculating wages, withholding taxes and other deductions, printing and delivering checks, and paying government employment taxes. $482.35
Have to wait on quotes $450
Prevent Data Breaches With Strong Authentication. $108
For example, an Autel AL539, goes beyond check engine functions to include antilock braking systems, airbags, transmissions and more. $180
These laptops will be for student use while enrolled in the instittue. $21,250.00
Charging Cart for the laptops used by The Transportation Institute of North Omaha students $939.88
Used for office employees for JT&T Services, Legacy Hauling & Excavating, and the Transportation Institute of North Omaha $24,464.00
Used for advanced telephone features such as call handling and transferring, conference calling, call metering and accounting, private and shared voice message boxes, and so on for JT&T Services, Legacy Hauling & Excavating $5,988
Used for communication amongst truckers $12,870
Used to utilize log system for drivers to log hours, miles, and other pertinent information. $73,000
Use for teaching at the Transportation Institute of North Omaha 2,899.99

yearly

Bi Weeklly
$9/user/month
$9/month

$850/laptop

Amazon

$1,529/laptop

$24.95/per user(20)/ per month
$429.00/each

$3650/laptop

Vehicle Inusurance
Healrh/Vision/Dental
Life Insurance
Branded Items
Working Capital

Insurance to cover each truck and it's driver for Erwin Trucking, Inc., Legacy Hauling & Excavating, Transportation Institute of North Omaha, and JT&T Services, LLC. $1,000,000
For Erwin Trucking, Inc., Legacy Hauling & Excavating, Transportation Institute of North Omaha, and JT&T Services, LLC. full time employees
For Erwin Trucking, Inc., Legacy Hauling & Excavating, Transportation Institute of North Omaha, and JT&T Services, LLC. full time employees

Stationery, pens, shirts, hats, etc. for Erwin Trucking, Inc., Legacy Hauling & Excavating, Transportation Institute of North Omaha, and JT&T Services, LLC.
$275,000

$50,000/truck, for 20 vehicles

Awaiting Quotes
Awaiting Quotes
Awaiting Quotes

GRAND TOTAL

11,063,528






PURCHASE AND SALE AGREEMENT
(This is a legally binding contract. If not understood, seek legal advice.)

Investors Realty, Inc., Broker

JT &T Services, Inc., "Buyer" (whether one or more) agrees to purchase, and Krejci R Frank Trustee, “Seller"agrees to sell, pursuant to the
terms of this Purchase Agreement (this "Agreement"), the Property described as follows:

1. Address: To be determined.

2. Legal Description (Property): RIVERFRONT INDUSTRIAL PARK REP 5 LOT 2 BLOCK 0 -EX IRREG 15,682 SQ FT
DESC 2006 048700- LT 2 (Parcel ID # 2118615263) City of Omaha Douglas County, Nebraska (the "Property"), together with all (i) buildings,
(ii) fixtures, (i) improvements; (iv) any and all rights, titles, powers, privileges, easements, licenses, rights-of-way and interests appurtenant to and

which benefit the Property and/or the improvements and (vii) equipment permanently attached to the Property. The Property is depicted on the
attached Exhibit "A".

3. Personal Property: The only personal property included is as follows: None

4. Conveyance: Seller represents that it has good, valid and marketable title, in fee simple, and agrees to convey title to the Property to
Buyer or its nominee by general warranty deed, free and clear of all liens and encumbrances or special taxes levied or assessed. The Property
will be conveyed free and clear of tenants in possession. The sale and purchase of the Property is subject to all applicable building codes and
zoning laws, and other governmental laws and regulations.

5. Assessments: Seller agrees to pay any assessments for public improvements previously constructed or ordered or required to be
constructed by the public authority, but not yet assessed. Seller is not aware of any public improvements ordered or required to be constructed but
not yet constructed.

6. Purchase Price: Buyer agrees to pay Four Hundred Ninety-Eight Thousand Five Hundred Eighty-Five Thousand and 40/100 Dollars
($498,585.40) (the "Purchase Price") on the following terms: Ten Thousand and no/100 Dollars ($10,000.00) (the "Deposit") deposited with
TitleCore (the "Title/Escrow Agent") within three (3) business days after full execution of this Agreement. The Title/Escrow Agent will provide a
receipt. In the event of refusal or failure of the Buyer to consummate the purchase, the Seller may, at its option, retain the Deposit as liquidated
damages for failure to carry out the terms of this Agreement. The Deposit amount shall be credited against the Purchase Price subject to adjustment
as set forth herein and the balance of the Purchase Price is to be paid in immediately available funds at Closing.

7. Applicable Conditions: This Agreement is conditioned upon the happening of each of the following events. If each of the same
have not occurred within the time stated, this offer shall be null and void, and any Deposit promptly returned to Buyer.

A. Due Diligence: Buyer shall have One Hundred Twenty (120) days after the Effective Date to inspect the Property and
complete engineering, environmental, survey and such other studies Buyer requires to determine that the Property is suitable for Buyer's
intended use, provided however, Buyer or Buyer's representatives will not make or conduct any physically invasive testing of, on or under the real
estate without Seller's prior written consent which consent may be withheld in Seller's sole discretion. If Buyer, in Buyer's sole discretion,
determines the Property is unsuitable, Buyer may terminate by giving written notice within said Forty-five (45) days and the Deposit will be refunded.
Buyer or Buyer's agents have the right to enter upon the Property, at reasonable times in order to perform such investigations as Buyer deems
necessary including without limitation soil tests and environmental audits. Buyer will promptly repair and restore any damages to the Property
caused by such inspections. Buyer will not permit any liens or encumbrances to arise against the Property in connection with their investigation,
and shall indemnify, defend and hold Seller harmless against any and all loss, liability and costs relating to Buyer's (or Buyer's agents, employees
or representatives) entry and investigation of the Property.

B. Financing: Buyer shall obtain a commitment for financing on terms satisfactory to Buyer within One Hundred Twenty (120)
days after the Effective Date. If a commitment satisfactory to Buyer, in Buyer's sole discretion, is not obtained within said time period, Buyer shall
notify Seller in writing and this offer shall be null and void and the Deposit returned to Buyer.

8. Taxes: Urban Taxes: All consolidated real estate taxes which become delinquent in the year in which Closing takes place shall be
treated as though all are current taxes, and those taxes shall be prorated as of the Closing Date, and all the prior years' taxes, interest, and other
charges, if any, will be paid by Seller.

9. Rents, Deposit and Leases, If Rented: If the Property is subject to a lease or leases, Seller will assign all leases to Buyer at no cost
to Buyer at Closing, and Buyer will assume all obligations under the leases. Buyer shall receive a credit in the amount of any unpaid leasing
costs, including, but not limited to, improvement costs, and the amount of any free rent or rental amount which any tenant may be entitled
after Closing. Original leases, amendments and other documentation in Seller's possession shall be delivered to Buyer at Closing. Seller represents
that all leases are in effect and not in default. Prior to closing, Seller shall deliver to Buyer an estoppel certificate from each tenant in a form
reasonably acceptable to Buyer and an SNDA if required by Buyer's lender.

10. Sanitary and Improvement District (S.I.D.): Intentionally deleted.




1. Title: The date this Agreement is fully executed by both Buyer and Seller shall be the Effective Date (the "Effective Date"). Within ten

(10) days after the Effective Date, Buyer shall obtain from TitleCore (the "Effective Date"), Buyer shall obtain from TitleCore (the "Title
Company") and deliver to Seller an A.L. TA commitment for a standard owner's policy of title insurance (the "Title Commitment") with respect
to the Property issued by the Title Company, together with copies of all documents listed as an exception thereon. Buyer shall notify Seller within
thirty (30) days after receipt of any title objections and the curative steps requested by Buyer. If Seller is unable or unwilling to take such curative
steps within Fifteen (15) days thereafter, Buyer may either (i) terminate this Agreement and receive a refund of the Deposit in which case neither

party will have any further obligation to the other or (i) waive the title objections and proceed to closing, subject to the other terms and conditions
of this Agreement.

12. Closing: Subject to the terms and conditions of this Agreement, the closing of the transaction contemplated by this Agreement shall
close (the "Closing") on or before Thirty (30) days after all conditions herein have been accepted or waived. (the "Closing Date"). Time is of the
essence. The Closing shall occur at a time mutually agreeable to Buyer and Seller on the Closing Date. Possession of the Property will be
delivered on the Closing Date.

13. Escrow Closing: Buyer and Seller acknowledge and understand that the closing of the sale may be handled by the Title Company
and that the Broker is authorized to directly Deposit or transfer the Deposit or any other funds it receives from Buyer or Seller pertaining to the
Closing to the Title Company. After said transfer, Broker shall have no further responsibility or liability to Buyer or Seller for the accounting
for said funds.

14. Other Costs and Prorations:
A State Documentary Tax: The State Documentary Tax on the deed shall be paid by the Seller.
B. Attorney's Fees: Each of the parties will pay its own attorney's fees, except that a party defaulting under this Agreement or

any of Seller's Closing Documents or Buyer's Closing Documents will pay the reasonable attorney's fees and court costs incurred by the non-
defaulting party to enforce its rights regarding such default.

C. Recording Costs: Seller will pay the cost of recording all documents necessary to place record title in the condition
required by this Agreement. Buyer will pay the cost of recording all other documents.

D. Title Insurance: Buyer and Seller will equally share the cost of an owners Title Insurance Policy. Buyer will be responsible
for the cost of any endorsements requested by Buyer.

E. Escrow Closing Fees: Escrow closing fees charged by the Title/Escrow Agent shall be equally divided between Buyer
and Seller.
15. Wood Infestation: Intentionally deleted.
16. Smoke Detector: Intentionally deleted.
17. Condition of Property: Seller represents to the best of Seller's knowledge, information and belief, there are no latent defects in the
Property.
18. Environmental: Except as otherwise disclosed to Buyer in writing, Seller represents to the best of the Seller's knowledge, information

and belief, there are no conditions present or existing with respect to the Property which may give rise to or create environmental hazards or
liabilities and there are no enforcement actions pending or threatened with respect thereto.

19. As-Is/Where-ls: Buyer acknowledges and agrees that Seller is selling and conveying to Buyer, and Buyer is accepting, the Property
'AS IS, WHERE IS, WITH ALL FAULTS", except to the extent expressly provided in any document executed by Seller and delivered to Buyer at
Closing. Except as expressly set forth in this Agreement, Buyer acknowledges that it has not relied and will not rely on, and Seller has not made
and is not liable for or bound by, any express or implied warranties, representations or information pertaining to the Property furnished by Seller
or any agent representing or purporting to represent Seller. Buyer represents that it is a knowledgeable, experienced and sophisticated purchaser
of real estate and that, except as expressly set forth in this Agreement, it is relying solely on its own expertise and that of its representatives in
purchasing the Property. Buyer further acknowledges that it will conduct such investigations and inspections of the Property as Buyer deems
necessary and shall rely exclusively on the same.

20. Agency: The REALTOR(S) involved in this transaction are:
Lee Ehlers is acting as limited agents for Buyer

Matt Hasenjager and Denny Sciscoe is acting as agent for the Seller.

21. Broker Compensation: Buyer and Seller acknowledge that Sage Capital Real Estate Investments is being paid a fee by Seller and
said fee will be shared between brokers based on a separate agreement.

22. Offer Expiration: This offer to purchase is subject to acceptance by Seller on or before October 8, 2022, at 3:00 PM CT




23. Notice: All notices, consents, requests, instructions, approvals, demands and other communications under this Agreement shall be in
writing and deemed duly given, when delivered at the address specified in this Section 23, if delivered: (i) personally by hand or by a nationally
recognized overnight courier service; (i) by United States certified or registered first class mail on the date appearing on the return receipt
therefor; or (iii) by electronic mail when such electronic mail is transmitted to the electronic mail address specified in this Section 23.

If to Seller: Krejci R Frank Trustee
Attn:
1505 N 203 St
Elkhorn, NE 68022

centuryexec@yahoo.com

The Lund Co

Attn: Matt Hasenjager
Attn: Denny Sciscoe
450 Regency Pkwy
Ste 220

Omaha, NE 68114
mhasenjager@Iundco.com
dsciscoe@lundco.com

With a Copy to:

If to Buyer: J T &T Services, Inc.
Attn: Cal Erwin
13830 N 78th
Omaha, NE 68122

With a copy to: Investors Realty, Inc.
Attn: Lee Ehlers
12500 | Street #160
Omaha, NE 68137

lee@investorsomaha com

24, Enforceability: If any provision of this Agreement is held to be illegal, invalid or unenforceable, such provision shall be fully
severable. This Agreement shall be construed and enforced as if such illegal, invalid or unenforceable provision had never comprised a part
hereof.

25. Counterparts: This Agreement may be executed in multiple counterparts, including but not limited to facsimile and electronic mail
transmittal, and each shall be deemed to constitute an original for all purposes.

26. Entire Agreement: This Agreement contains the entire agreement between Seller and Buyer, and there are no other terms,
conditions, promises, undertakings, statements or representations, either written or oral or express or implied, concerning the sale contemplated
by this Agreement. This Agreement shall supersede any and all prior communications or agreements between the parties.

27. Governing Law; Jurisdiction Venue: This Agreement shall be construed in accordance with the laws of the State of Nebraska.
28. Authority/Representation/Warranty:
A. Buyer is duly and legally authorized to enter into this Agreement and Buyer's representative executing this Agreement is

authorized to act on behalf of and bind Buyer to the terms of this Agreement.

B. Seller is duly and legally authorized to enter into this Agreement and Seller's representative executing this Agreement is
authorized to act on behalf of and bind Seller to the terms of this Agreement.

29. Insurance: Any risk of loss to the Property shall be borne by the Seller until title has been conveyed to the Buyer.

30. Access & Inspection: Buyer or Buyer's agents have the right to enter upon the Property, at reasonable times in order to
perform such investigations as Buyer deems necessary including without limitation soil tests and environmental audits. Buyer will promptly
repair and restore any damages to the Property caused by such inspections. Buyer will not permit any liens or encumbrances to arise against the
Property in connection with their investigation, and shall indemnify, defend and hold Seller harmless against any and all loss, liability and costs
relating to Buyer's (or Buyer's agents, employees or representatives) entry and investigation of the Property.

31. Wire Fraud Notice: Please be aware that the Escrow Company under the attached Agreement may require a wire transfer of funds
at Closing. Buyer and Seller should take care to provide wire transfer information only to a property agent of the Escrow Company. Funds should
only be wired to the Escrow Company using account information provided by verified agents of the Escrow Company.

32. Due Diligence Documents: Within Ten (10) days following the Effective Date hereof, Seller shall deliver to Buyer copies of the
following documents (the "Diligence Documents"), if in Seller's possession or control.

I. Surveys of the Property
IIl.  Environmental surveys, studies, and notices
lIl.  Any notices from governmental agencies received within the past five (5) years regarding zoning, eminent
domain, life safety or traffic; and
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33. Buyer's 1031 Exchange: A material part of the consideration to the Buyer for purchasing is that the Buyer has the option to
qualify this transaction as part of a tax deferred exchange under Section 1031 of the Internal Revenue Code. To affect the exchange, Buyer may
assign this Agreement to an exchange intermediary of Buyer's choice. Seller shall receive notice of that assignment and agrees to
accept such assignment and to reasonably cooperate with Buyer and/or such exchange intermediary to qualify this transaction as part of a
tax deferred exchange, provided, however, that Seller shall not be required to accept title to any additional property or incur any material additional
expense which is not reimbursed to Seller by Buyer.

34. Seller's 1031 Exchange: A material part of the consideration to the Seller for selling is that the Seller has the option to qualify this
transaction as part of a tax deferred exchange under Section 1031 of the Internal Revenue Code. To affect the exchange, Seller may assign this
Agreement to an exchange intermediary of Seller's choice. Buyer shall receive notice of that assignment and agrees to accept such
assignment and to reasonably cooperate with Seller and/or such exchange intermediary to qualify this transaction as part of a tax
deferred exchange, provided, however, that Buyer shall not be required to accept title to any additional property or incur any material additional
expense which is not reimbursed to Buyer by Seller.

30. Assignment of the Purchase Agreement: The Buyer shall have the privilege of assigning this agreement to any person, partnership,
corporation, LLC.or L.L.P. prior to closing Buyer shall deliver to Seller an executed copy of any such assignment in which event the Seller shall
close the transaction with the Assignee of the Buyer.

ACCEPTANCE

SELLER ACCEPTANGE

Seller: Krejci R Frank Trustee Date:

By:

Name:

Its:




Exhibit "A"

The Property is generally depicted below.









PROPOSAL
FIMELINE

December
2022

January 2023

Summer 2023

Obtain Grant Funding

Purchasing Land

Break Ground

This location will house our office building, shop, and
storage.

Purchasing Equipment

This includes trucks, dump trucks, side dumpsters, and
other similar items.

Soft Opening

JT&T Services, LLC., Legacy Hauling & Excavating, and
Erwin Trucking, Inc. will be operating.

Fall 2023 ‘ Building and Grounds Opening

1

This is the anticipated completion. JT&T Services, LLC. , Legacy
Hauling & Excavating, Erwin Trucking, Inc., and The
Transportation Institute of North Omaha will all be fully
operating.




Grant Application

Row 207

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Great Plains Black Museum and Interpretive Center Inc

2221 North 24th Street

https://gpblackhistorymuseum.org/

https://www.facebook.com/Greatplainsblackhistorymuseum/

Eric Ewing

Executive Director
ericewing.gpbhm@gmail.com
+1 (402) 932-7077

Yes

Information provided on Board of Directors & Staff Information

See board chart at the end of the application

N/A

The New Great Plains Black History Museum

$11.00

$1,100,000.00

Capital project

The Great Plains Black History Museum is looking to build a
new facility that will help attract thousands back to the 24th and
lake area. As such, the new building would create an estimated
$64 million impact on the Omaha economic community in the
first five years of operation. The museum estimates that
approximately 65,000 visitors would walk through the doors the
first year, with 19,500 of them coming from out of town. The
estimated annual new Tourism Revenue Direct Impact would be
$1.7 million. Allowing Omaha and the state of Nebraska to tap
into the $40 billion annual market of African American tourism
and generate a positive, measurable return on investment to


https://gpblackhistorymuseum.org/
https://www.facebook.com/Greatplainsblackhistorymuseum/

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal

Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

the Omaha community and the state. The location that the
Great Plains Black History Museum looks to erect its new
facility is the two to three empty lots located between the
Webster Telephone Exchange Building 2213 Lake Street,
Omaha, NE 68110 and The Union for Contemporary Art 2423
North 24th Street, Omaha, NE 68110, community development.
Facility timeline: design will start in December 2022,
construction will start May 2023 with project completion of Feb
2025

Design will start in December 2022, construction will start May,
2023 with project completion of Feb 2025

100%

Transformational (i.e., a proposal that will help energize,
recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

The Great Plains Black History Museum looks to build a new
state of the art Museum that will and economic generator for
the city of Omaha, and the State. Allowing the state to tap into
the $40 billion market of African American tourism. Creating
employment opportunities for 8 to 10 personnel for the
Museum, and 2 full -time and 6 part-time positions for the Gift
shop/bookstore, and its coffee shop.

Key reason for the support of the building a new museum is
purely economic. On the national scene, African Americans
spend billions of dollars on tourism every year. Currently,
Omaha and the state of Nebraska capture very few of those
dollars. The Great Plains Black History Museum has worked to
develop a vision for an Arts, Culture, History and Entertainment
facility for the district along 24h and Lake, an area where some
of the greatest entertainers in the world once played providing
the opportunity to connect a rich history to a thriving future. A
new facility will allow the Great Plains Black History Museum to
be a tourist attraction. attract thousands back to the 24th and
lake area. When the powerful vision of the Great Plains Black
History Museum is achieved Omaha and the state of Nebraska
will be able to tap into the $40 billion market of African
American tourism and generate a positive, measurable return
on investment.

The Great Plains Black History Museum can serve as the spark
that triggers the re-development of North Omaha, becoming an
exciting attraction for both local and out-of-town visitors to
Omaha and inspire our youth to achieve and succeed in life.
The museum would become an economic driver as well as a
cultural and heritage facility. As such, the new building would
create an estimated $64 million impact on the Omaha economic
community in the first five years of operation. The museum
estimates that approximately 65,000 visitors would walk
through the doors the first year, with 19,500 of them coming



Economic Impact

Community Benefit

from out of town. The estimated annual new Tourism Revenue
Direct Impact would be $1.7 million.

With the Great Plains Black History’s new facility will include
two for profit organizations, Gift shop/bookstore, and a coffee
shop owned by the Museum.

8 to 10 new positions for the Museum, and 2 full -time and 6
part-time positions for the Gift shop/bookstore, and a coffee
shop.

At this time, we cannot determine the amount of temporary or
construction jobs this new development will create, but we will
be targeting organizations with a diverse staffing.

The Great Plains Black History Museum will look to provide
entry level (hourly staffing) and management and leadership
level (salary staffing) positions

As a tourist attraction will look to bring visitors to the community,
which will help to bring awareness to other businesses. The
Museum will seek local divisor contractors for maintenance,

and custodial services for our new facility.

Key reason for the support of the building a new museum is
purely economic. On the national scene, African Americans
spend billions of dollars on tourism every year. Currently,
Omaha and the state of Nebraska capture very few of those
dollars. The Great Plains Black History Museum has worked to
develop a vision for an Arts, Culture, History and Entertainment
facility for the district along 24h and Lake, an area where some
of the greatest entertainers in the world once played providing
the opportunity to connect a rich history to a thriving future.
New stores, art galleries, music venues and housing
developments are starting to spring up in the area and large-
scale community festivals are beginning to attract thousands
back to the 24th and lake area. When the powerful vision of the
Great Plains Black History Museum is achieved Omaha and the
state of Nebraska will be able to tap into the $40 billion market
of African American tourism and generate a positive,
measurable return on investment. Over the past ten years, the
Empowerment Network has survey and polled over 3,000
Omaha residents and leaders regarding important issues,
recommendations, solutions and priorities. Consistently, when
asked about the top priorities in the areas of arts, culture,
history and entertainment, the Great Plains Black History
Museum places number one or two in the ranking process.
People of all ages are interested in the dynamic and compelling
history of African Americans in the city of Omaha and state of
Nebraska. The Souvenir Gift/Bookstore The Museum’s
Souvenir Gift Store will feature books, art prints related to the
African Americans Souvenir items will include both educational
and leisure-time merchandise to appeal to the broad spectrum
of visitors. Specially developed “Logo” clothing merchandise will
be available for fashionable apparel and accessories featuring
the Museum’s logo and iconic graphics, including specially
designed Tuskegee Airmen Bomber Jackets and caps.
Merchandise relating to the Museum’s theme historic jazz
recordings of Preston Love Sr., Count Basie, Duke Ellington
and other jazz greats, audio storybook versions from the
Museum’s exhibits, mural paintings, art prints, books, and a
special souvenir guidebook or photo prints of the Museum as



Best
Practices/Innovation

Outcome
Measurement

lasting mementoes. The unique Souvenir Gift Store
merchandise, available only at the Museum, will provide
another good reason to visit, and visit repeatedly throughout the
year for special gifts.

The Great Plains Black History Museum can serve as the spark
that triggers the re-development of North Omaha, becoming an
exciting attraction for both local and out-of-town visitors to
Omaha and inspire our youth to achieve and succeed in life.
The museum would become an economic driver as well as a
cultural and heritage facility. As such, the new building would
create an estimated $64 million impact on the Omaha economic
community in the first five years of operation. The museum
estimates that approximately 65,000 visitors would walk
through the doors the first year, with 19,500 of them coming
from out of town. The estimated annual new Tourism Revenue
Direct Impact would be $1.7 million. One of the most vital
reasons for investing in the Great Plains Black History Museum
is the education of African American and other children. When
children understand and appreciate their history, they are more
empowered and encouraged to achieve. They are provided
historical role models that emphasize the importance of
education and the spirit of overcoming. Rather than only
learning about their ancestors as just slaves, students will have
the opportunity to learn about African American leaders,
trailblazers, legends and innovators from Nebraska, the Great
Plains, and throughout the United States that truly impacted the
nation and world. Students of all races will benefit by learning a
more complete history. The Museum can be an educational
resource for our local higher education institutes, Creighton
University, University of Nebraska at Omaha and Metropolitan
Community College. The Outdoor Event Area and Meeting Area
The Museum grounds and facilities will include a landscaped
outdoor event area for seasonal events, outdoor performances,
student, school and community recognition events. This
outdoor event area can also be rented for family reunions,
picnics and corporate events. A circular enclosed picnic and
play area accessible from the Changing Gallery is also
available for private events and reunions.

The Great Plains Black History Museum will use state of the art
Museum innovation to make a once invisible history visible:
Holograms, interactive exhibits and technology to tell American
History through the lens of African Americans. The Museum will
also have its own Archival Resource Center that will use best
practices and innovation to main its collection of historic photos,
letters, news clippings, artwork, and other records. The
priceless archival collection will be recorded on digital files
which can be made available at computer stations in the
Museum, and on-line to students, educators, and scholars so
this heritage can be preserved for future generations.

As the only Museum in the state of Nebraska focused on
American History told through the lens of African Americans,
the Great Plains Black History Museum can have a greater
impact on educating all students and adult learners of the rich
history of African Americans. The Great Plains Black History
Museum is a primary source for educating students on African
American history. When students understand and appreciate
their history, they are more empowered and encouraged to
achieve. The Great Plains Black History Museum provides
students with historical role models that emphasize the
importance of education and the spirit of overcoming. Rather
than only learning about their ancestors as just slaves, students



Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

will have the opportunity to learn about African American
leaders, trailblazers, legends and innovators from Nebraska,
the Great Plains, and throughout the United States who have
truly impacted the United States and the world. Students of all
races will benefit by learning a more complete history. The
Museum can be an educational resource for our local higher
education institutes, Creighton University, University of
Nebraska at Omaha and Metropolitan Community College. As
with Joslyn Art Museum, the Durham Museum, Omaha
Children’s Museum there are various management and
leadership positions required to have a successful organization
we believe the a new facility for the Great Plains Black History
Museum will create opportunities for additional management
and leadership positions, which will create internships, entry
level, medium, and high-wage jobs.

Measurable outcomes will be measured by the number of
guests who visit the Museum, revenue generated through the
gift shop/bookstore, and coffee shop. The number of employees
that the Museum employs Museum annual and lifetime
memberships. These outcomes will be measured by the
Museum and will be made available to outside sources upon
request.

We believe that our new facility can serve as a catalyst for both
co-investment as well as secondary investment. Through
exhibit sponsorships, Gift shop/bookstore and coffee shop
products

Yes

For this new development the Great Plains Black History
Museum will look to partner with Omaha, Economic
Development Corporation in inquiring the land located between
the Webster Telephone Exchange Building 2213 Lake Street,
Omaha, NE 68110 and The Union for Contemporary Art 2423
North 24th Street, Omaha, NE 68110, for this new community
development.

The Great Plains Black History Museum is currently in the
process of finalizing a transfer of the property agreement of
three vacant lots located between the Webster Telephone
Exchange Building 2213 Lake Street, Omaha, NE 68110 and
The Union for Contemporary Art 2423 North 24th Street,
Omaha, NE 68110, community development.

No

The location that the Great Plains Black History Museum looks
to erect its new facility is the two to three empty lots located
between the Webster Telephone Exchange Building 2213 Lake
Street, Omaha, NE 68110 and The Union for Contemporary Art
2423 North 24th Street, Omaha, NE 68110, community
development.

Within one or more QCTs



Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes
No

Design, Estimating, No
and Bidding

No

Holland Basham Architects provided the Great Plains Black
History Museum with in-kind proposed site plan

General Contractor No

Request Rationale  Rationale is based off of the proposed master plan provided by
Holland Basham Architects

Grant Funds Usage LB1024 grant funds will be used strictly for the purpose to erect
a new facility for the Great Plains Black History that will be used
to serve and educate both local and national guests.

Proposal Financial

Sustainability Yes

As a non-profit organization the Museum will look to maintain
operations through foundations, gift shop/bookstore, coffee
shop, guests, membership, and Omaha community support

Funding Sources The Great Plains Black History Museum is currently in
communications with local foundations for capital campaign
funding.

Without LB 10124, funding the Museum will be unable to erect
its new facility.

Scalability This is a scalable proposal
Financial The Great Plains Black History Museum is currently in
Commitment conversation with local Foundations Capital Campaign for

additional funding.

ARPA Compliance
Acknowledgment



ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area
Proposal Budget/Sources and Uses



24t & Lake Historic District: Economic Impact Collaborative
OMAHA ECONOMIC RECOVERY ACT COORDINATION PLAN

October 4, 2022

LB1024 Economic Recovery Act Bill (signed into law in April2022) Re: Economic
Recovery for North and South Omaha (Omaha, NE) Attention: Grant Proposal
Review Committee

Dear Committee Members:

Over the past two decades, there have been various plans developed for 24t and Lake.
These plans include, but are not limited to efforts led by the City of Omaha, Chamber of
Commerce, North Omaha Village Revitalization Plan, and most recently Forever North.

Each plan has produced some steps forward. Many of the businesses, arts and culture
venues and organizations at 24" and Lake have worked together to host major events and
supported recent grand openings and announcements of new businesses. Other new major
developments are now underway. We are prepared to build on the progress together.

The participants see this as an unprecedented opportunity to accelerate the pace of
redevelopment in this historically significant area. Having convened in small and large
groups, businesses and organizations have met to share project proposals, planned updates,
discussed opportunities to partner and support each other to once again make 24" and Lake
and North 24" a thriving business, arts, culture, entertainment and food district.

It is with tremendous pride, and gratitude we join with 24t & Lake Street businesses,
organizations, ministries, landowners and community partners in making this “Declaration of
Support and Cooperation Statement.” These organizations include, but are not limited those
located at or near 24 & Lake, also businesses extending from the north boundary of Ohio
Street, to the south boundary of Patrick Street, and other Omaha citywide business leaders
that provide professional services and products in a variety of disciplines and industries.

QURDECLARATION OF SUPPORT AND COOPERATION

“We are committed to and make this declaration to cooperate and support each other’s
businesses, organizations and projects purposefully and intentionally (i.e., in word,
actions, financially, etc.).

We believe that our success and longevity as a people has been and continues to be
intimately dependent and inter-connected to each other. We also believe that
supporting other African-American and North Omaha residents, businesses, cultural
venues and other organizations isn’t an option, but is vital to the sustainability of the
North Omaha Community, to the City of Omaha, our region and to our nation.

24" and Lake will be an economic engine in North Omaha and for the region by
focusing on business growth, increasing tourism through arts and culture, generating
job creation, creating mixed-income housing and building on the strengths of the
community through an asset based and holistic approach.

We celebrate and recognize the rich history of 24" & Lake and we are committed to
working together to create a thriving future.”



24 and Lake Historic District: Economic Impact Collaborative

GREAT PLAINS

BLACK HISTORY
MUSEUM

PRESERVE " EDUGATE - EXHIBIT

Carver Legacy Center

Empowerment Network

Fabric Lab

Great Plains Black History Museum

Ital Vital Living

North Omaha Legacy Tours

North Omaha Music and Arts

Omaha Economic Development Corporation
Rare Bird Innovations

Revive Center Omaha/SMB Enterprises
SPARK

Styles of Evolution

The Union for Contemporary Art

Vinson Ventures & The Honeycomb Foundation

We fully anticipate 90%+ of the other businesses, cultural venues, organizations,
ministries, landowners and others will join in this commitment by the end of the year.
With the short window available to reach out to everyone, the group was not able to
meet with all those submitting projects for the State ARPA funds. Beyond the ARPA
proposals, these groups are committed to working together to make 24" and Lake a
thriving district once again.
















































Board of Directors & Staff Information

Name: Portia Cavitt, Pastor, Clair Memorial United Methodist Church GPBHM Board
President, Membership Chair
Email: cavittp@gmail.com

Name: Joanne Ferguson Cavanaugh, Retired Public Librarian, GPBHM Board
Secretary
Email: joannefergusoncavanaugh@gmail.com

Name: Frank Hayes, Hayes & Associates, CPA, GPBHM Board Treasurer
Email: fhayes@hayes-cpa.com

Name: Dr. Jamar Dorsey Sr. Community Advocate and Educational Consultant,
GPBHM Program Chair
Email: jamar.dorseysr1@gmail.com

Name: Johnny Nesbit Relationship Manager, First National Bank of Omaha
Email: jnesbit2@gmail.com

Name: Dorothy Johnson, Founder and CEO, Tigris Talent and Consulting Firm
Email: DL.Johnson@outlook.com

Name: Davielle Phillips, Architectural Designer, Holland Basham Architects
Email: dphillips4@huskers.unl.edu

Name: Eric L. Ewing, Executive Director Great Plains Black History Museum
Email: ericewing.gpbhm@gmail.com

Name: Karen Davis, Administrative Assistant Great Plains Black History Museum
Email: karen.gpbhm@gmail.com



GREAT PLAINS BLACK HISTORY MUSEUM | PRELIMINARY PROGRAM

PROJECT:

#22074

DATE:

May 5, 2022

Numb
Occupancy umoer Area Per Room Total Area Notes # of Staff HBA Questions Client Responses
of Rooms
Gallery Spaces
Gallery 1 1 800 800
Gallery 2 (Temporary) 1 800 800 | Rotating Exhibits (combined with lobby?)
Subtotal 1,600
N Support Spaces
Gift Shop 1 80 80 |Combined with Café
Café 1 150 150 |Combined with prep kitchen
100 people with chairs - no tables (see vignette)
Multipurpose space 1 1,000 1,000 |(shared w/ building?)
Subtotal 1,230
Reception / Waiting Areas
Receptionist Desk 1 120 120
Lobby 1 200 200 |Tied in with Gift Shop & Café
Subtotal 320
Offices / Workstations
Work Stations 4 48 192 |6x8
Executive Office 1 168 168
Conference Room 1 120 120
Work / Mail Room / Workroom 1 120 120
Break Room 1 120 120
Subtotal 720
Support Spaces
What are the kitchen
Prep Kitchen 1 200 200 requirements for café?
Exhibit / Archive Storage 1 800 800
Archival Work Room 1 120 120 |Shared work room (private and public)
Janitorial 1 60 60
Family Restroom 1 80 80 |Shared w/ building?
Men's Restroom 1 200 200 |Shared w/ building?
Women's Restroom 1 200 200 |Shared w/ building?
Mothers / Wellness Room 1 80 80
Mechanical Room 1 180 180
Electrical Room 1 100 100
Water Service Entry Room 1 100 100
IT Room 1 80 80
Subtotal 2,200
Total Net Square Feet (NSF) 6,070
Net to Gross Factor 1.35
Gross Square Feet (GSF) 8,195
Low S 125 | $ 1,024,313
Mid S 175 | $ 1,434,038
High S 225 | $ 1,843,763

—

Outdoor Spaces
Outdoor Event Space 0 0 - Adjacent to Multipurpose space
Secured Parking Area 0 0 - Is secured parking needed?

Subtotal

C:\Users\hengstrom\Desktop\1024\22074 - 2022-06-03 - GPBHM _ Master Plan Program.xlsx



Grant Application

Row 208

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

The Omaha Association of Black Professional Fire Fighters

2028 Lake St, Omaha, NE 68110
16044 Butler Ave 68116

https://www.facebook.com/omahablkff.northregion

https://www.facebook.com/omahablkff.northregion

John Farmer

President
farmerfire@hotmail.com
+1 (402) 578-9257

Yes

Jason Genty - Vice President, Kipp Dailey - Secretary, RaShad
Dacus - Treasurer, RonEric Estes - Sergeant at Arms

Organization is run by a volunteer Board of Directors.

We have worked hard to increase test scores of black
applicants to the Omaha Fire Department over the last several
years. *Average test score 81.94%, it was 81.15% in 2017 and
it was 75.85% in 2015 *334 made the final list *45 of the 57
African Americans we assisted passed the written test and 26
made final list *18 rankings higher than #200 There were 2
classes hired *6 African Americans were hired in the first class
*10 African Americans have been offered for the second class
*2 medics offered *6 black females passed the written test
*Every applicant we worked with last testing cycle all improved
their rankings in 2019 *In 2017 we helped 6 African Americans
get hired (2 classes with 3 in each class) *In 2015 we helped 4
African Americans get hired (2 classes with 2 in each class)
2017 OFD BLACK APPLICANTS; *Average score in 2017 is
81.15% *Number 145 was the highest score we had on the last
test (2015) *Next highest was #200 on the last test (2015)
*Number 13 highest this time (2017) *10 scores higher in 2017
compared to our highest score in 2015 *13 rankings higher than
#200 *2 medics made the list *27 out of 38 total AAs that we
assisted made the final list We are also proud to volunteer at
the Annual Salvation Army Thanksgiving Luncheon, 24th &
Pratt location. Distribute toys and food to families in need for
Christmas. We presented the wreath at the Annual Day of
Service Event at the MLK Memorial Monument on 24th & Lake
St. We also work with Howard Kennedy and Wakonda


https://www.facebook.com/omahablkff.northregion
https://www.facebook.com/omahablkff.northregion

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Elementary Schools, serving as greeters and classroom
readers (With the Empowerment Network and MCC). Assist
potential OFD applicants with study material, test preparation
and mock oral interview sessions at our building. We also assist
the Omaha Fire Department and Red Cross with Smoke
Detector Installations for residents of north Omaha and
participate in the spring and summer neighborhood street
clean-up along 16th Street. We also conduct tours of historic
Station 14, including memorabilia and pictures of African-
American firefighters dating back to 1895.

Fire Station 14 Redevelopment Projec

$3,363,100.00

$3,213,100.00

Combination of capital project and service/program

Fire Station 14 has a long and illustrious history in the city of
Omaha. It was the last firehouse to be segregated in Omaha,
and it is now home to the Omaha Association of Black
Professional Fire Fighters. The Fire Station 14 Redevelopment
Project seeks to use the building as a talent pipeline for minority
job seekers interested in firefighting, policing, emergency
medical services, and nursing. We also intend to start a coffee
house and food incubator for budding entrepreneurs. This
project includes extending the second floor and adding rooftop
permaculture to provide North Omaha with more access to
nutritious year-round meals. Our city needs to become more
inclusive in order to survive. This is because we are facing a
worker shortage. Many first responders are reaching retirement
age. We may alleviate this problem by providing minority
applicants with chances through initiatives like Fire Station 14,
which would help us meet the impending worker shortages in
emergency services. This new hub celebrates the tradition of
black firefighters in Omaha, which started over a century ago
with Dr. Mathew Oliver Ricketts. In 1895, he not only requested
the first African-American firefighters be hired by the city but
was also later elected as the first African-American to Nebraska
Legislature and graduated from what is now the University of
Nebraska Medical Center - making him UNMC's first African-
American graduate. Our goal is to partner with Metropolitan
Community College and iEXCEL at UNMC so that we can
attract people of all ages, from all backgrounds, into the
building. We will use cutting-edge technologies like AR/VR
simulation to provide experiences that would not only teach
these youngsters more about these vital professions but also
help experienced professionals update their skills according to
current best practices and standards. We understand how
crucial education is and want to offer educational opportunities
to our community. This would begin with new applicants, all the
way up to promotional chances for current members. By having
this "satellite" program in North Omaha, it might encourage
locals who don't have easy access to Irvington or South Omaha
classes, to attend them here.

Remodel will be completed within 18 months of securing
funding. We will put out an RFP to qualified companies upon
approval of funding and begin preparing the site for



Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

construction by the end of summer 2023 with the bulk of the
exterior work starting in spring of 2024.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omabha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

This building renovation is about so much more than just the
physical structure. We're using this project as a platform to
generate jobs and progress for underrepresented citizens, and
to allow North Omaha locals access to healthy food options and
business growth opportunities they might not otherwise have.
The Fire Station 14 Redevelopment Project strives to provide a
talent pipeline for minority job seekers who have an interest in
firefighting, policing, emergency medical services and nursing.
We also plan to open a coffee house and food incubator for
entrepreneurs. This project will include extending the second
floor and adding rooftop permaculture which will give North
Omaha more access to nutritious year-round meals. The main
floor will be turned into usable community space, including a
coffee shop incubator to teach startup entrepreneurs how to run
a service business, and the firehouse kitchen will be updated to
a code-compliant commercial kitchen. With an adaptable area
for trainings and immersive technology for career exposure, the
property will be made ADA and code compliant. Our plan for
the 1,840sf partial basement is to use it as a public assembly
space where community members can collaborate and take
advantage of the new technology being brought in. We hope to
add a second floor above the main floor to replace some of the
space that was removed previously, and on the roof we would
like to add permaculture so that people have year-round access
to healthy food. Our goal is to partner with Metropolitan
Community College and iEXCEL at UNMC so that we can
attract people of all ages, from all backgrounds, into the
building. We will use cutting-edge technologies like AR/VR
simulation to provide experiences that would not only teach
these youngsters more about these vital professions but also
help experienced professionals update their skills according to
current best practices and standards. With this new program,



Visioning Workshop
Findings Alignment

Priorities Alignment

not only will kids have a chance to learn and receive an
education, but current professional staff will also be given more
opportunities for growth and advancement. Opening an
innovative career center in North Omaha, we may assist to
energize, recharge, and propel important changes in the area.
We're not just changing North Omaha's presence and
reputation throughout the region; we're also restoring its
excitement by renovating Fire Station 14. The adaptive design
of our cutting-edge reuse of a historical structure will establish a
new bar for architecture in North Omaha. If we develop this
project correctly, it has the potential to serve as a talent pipeline
for underrepresented minorities seeking jobs in fields like
firefighting, policing, emergency medical services and nursing.
Not only that, but it would also provide new spaces for
Entrepreneurs just starting out. These are well-paying
occupations That will generate generational wealth and
stimulate further North Omaha's historic core. By providing
good job options to people in North Omaha, we not only help
improve their financial situations, but also the city as a whole.
Sustainability comes from within, and by offering these
positions to individuals who would excel in them, we are giving
back while securing our future. We are making North Omaha
multimodel by creating a neighborhood hub where
entrepreneurs can learn how to operate a business while
serving an underserved community. We are improving access
to broadband technologies by providing opportunities for public
safety training and technology education via broadband,
satellite, or 5g. This will allow for new space dedicated to
community gatherings, public safety employment possibilities
for minority candidates, and healthier food options--Improving
local policy and resolving some of North Omaha's accessibility
issues.

The Fire Station 14 Redevelopment Project aligns with the
Visioning Workshop Findings by addressing the insufficient
infrastructure in north Omaha by redeveloping an unused fire
station and surrounding property. This will create new civic
space and new educational opportunities for the community.
The redevelopment of Fire Station 14 will also improve the
quality of life for the people who live nearby, including space for
community gatherings, job opportunities, access to healthy food
options and educational resources to allow access to public
safety careers. This project also fits within the cultural context
of north Omaha as it is aimed at improving minority
representation in firefighting, law enforcement, emergency
medical services, and nursing careers. By providing cutting-
edge experiences that will teach them about these vital
professions, we hope to encourage more people from this
community to access these careers.

The Fire Station 14 Redevelopment Project will help address
the social and economic challenges caused by the COVID-19
pandemic by boosting minority representation in firefighting, law
enforcement, emergency medical services, and nursing work,
the initiative will have a beneficial influence on local policy. Our
goal is to attract people of all ages, from all backgrounds, who
want to pursue these careers. We will employ cutting-edge
technologies like AR/VR simulation to create a competent
pipeline of minority individuals interested in these essential
public safety jobs. This will not only help to improve the
connection between the community and our local professional
agencies, but it will also assist local public safety organizations
comprehend the demands and interests of the communities
they serve. This proposal will also be providing incubator space



Economic Impact

Community Benefit

for small businesses. This will provide entrepreneurs with the
opportunity to learn how to operate a service business in a
residential area. In addition, the project will promote street
activity and make the community safer and healthier by
providing a destination that is accessible via public transit,
walking, or cycling. This will make the community more multi-
modal as it encourages people to walk and cycle by offering a
destination that is entirely accessible from a residential area.
Finally, the project will improve broadband connectivity by
providing simulation and emerging technology education.

In addition to adding two full-time staff members and adding a
number of part-time staffers through the incubator, the Fire
Station 14 Redevelopment Project will have a positive
economic impact on the community by providing job
opportunities and training for small businesses. We anticipate
increasing minority representation in these first responder
careers by 10%, which will create long-term employment for
members of the community. These are well-paying occupations
that will generate generational wealth and stimulate further
financial investment in North Omaha's historic core. This project
will not only provide a financial boost to North Omaha, but it
also has the potential to benefit the city as a whole. We are
creating stability for neighborhood businesses by making
upper-middle-class employment available to people in North
Omaha who would thrive in these jobs. Good work is critical not
only in terms of resurrecting our community but also in terms of
making it vibrant and culturally rich; with well-paying, highly
desired professions, this plan will assist make our region self-
sufficient.

2 full-time
10 - 30 temporary construction jobs
$25 - $75 per hour

This project will create a incubator business space to serve the
local business and residential community. It will also train and
expose the community to careers as first responders and
provide local continuing education opportunities for residents
and businesses alike.

The Fire Station 14 Redevelopment Project provides unheard
of opportunities and we want to develop it into a talent pipeline
for underrepresented minority job seekers who are interested in
careers like firefighting, policing, emergency medical services,
and nursing. Not only that, but this project would also provide
new spaces for entrepreneurs just starting out and create a
service business supporting the neighborhood. In emergency
services, Omaha is experiencing a worker shortage. However,
with this initiative, we may help to relieve that strain while also
providing long-term employment for members of the community.
These are well-paying occupations that will generate
generational wealth and stimulate further financial investment in
North Omaha's historic core. This project will not only provide a
financial boost to North Omaha, but it also has the potential to
benefit the city as a whole. We are creating stability for
neighborhood businesses by making upper-middle-class
employment available to people in North Omaha who would
thrive in these jobs. Good work is critical not only in terms of
resurrecting our community but also in terms of making it



Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

vibrant and culturally rich; with well-paying, highly desired
professions, this plan will assist make our region self-sufficient.
It will also create a sustainable community by redeveloping an
unused fire station and surrounding property. This creates new
civic space and creates new educational opportunities for new
careers and understanding the history of Omaha'’s fire
department and the positive achievements of Omaha’s African-
American community.

The Fire Station 14 Redevelopment Project is helping create a
Sustainable Community by redeveloping an unused fire station
and surrounding property. This creates new civic space and
creates new educational opportunities for new careers and
understanding the history of Omaha’s fire department and the
positive achievements of Omaha’s African-American
community.

By opening a technologically advanced, career hub in North
Omaha, we can help energize, recharge, and propel important
changes in the community. By expanding access to these
professional careers, enhancing this historically beautiful
building, and developing a coffee shop and food incubator for
budding entrepreneurs, we may assist North Omaha in
restoring its vibrancy. A second floor and rooftop permaculture
are also planned as part of this project to allow North Omaha
more access to healthful year-round food.

We anticipate increasing the pipeline of prepared candidates
seeking careers in public safety and increase the number of
residents who visit Fire Station 14 and participate in educational
opportunities we will provide.

They will be measured by new staff by tracking the number of
people who enter the building and participate in programming
and working with the City of Omaha to identify test scores and
improvements of applicants we served.

Yes. This proposal creates a new business opportunity for new
entrepreneuers and creates a new space for community
programming and events.

Yes

We have letters of conceptual support from UNMC and MCC
and we have also worked with The Empowerment Network,
The Red Cross, 100 Black Men, Stand Against Violence Event
(S.A.V.E.), Big Brothers/Big Sisters, Black Police Officers
Association, Latino Police Officers Association

NA

No

2028 Lake St, Omaha, NE 68110

Within one or more QCTs



Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Not a brownfield site.

Yes

Yes

Yes

No

No

Cost estimates were based on quotes received and
conversations with subject matter experts who have worked on
similar projects in our community.

No

Renovation estimate was based on site work done by HDR and
based on per square foot estimates based on similar proposals.

These funds will be used for the capital and technology
improvements necessary to have public access in this building.
This access is required to allow MCC and UNMC to offer
educational opportunities in the facility and obtain special use
permits. This property is currently allowed for civic uses, but
could be limited based on it's current condition and the need for
code compliance.

Yes

The proposal will be self-sustaining by creating new
opportunities for earned revenue through a percentage of
incubator sales and rent received for use of classroom and
community space.

The only other funding sources are earned income and can
only be realized with assitance in the renovation of the space.

NA
No
This proposal is scalable.

Restoring the second floor and making the basement into
usable space doubles the cost of this proposal. The second
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Acknowledgme

LB1024 Funding
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Acknowledgment
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floor could be left off the project proposal if funding was an
obstacle.

The organization is committed to building the operational
sustainability and project oversight. However, the organization
is currently made up of volunteers with limited resources for
capital. We've been able to keep the facility in good enough
condition for this renovation.

Environmental assessment of subject site. Is the property a
brownfield site? Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area
Proposal Budget/Sources and Uses



Existing Facility Assessment

Fire Station 14

Omaha Association
Black Professional Fire Fighters
2028 Lake Street

Omaha, NE, USA
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Executive Summary

Fire Station 14 | May 2018

Purpose

HDR has donated professional
services to the Omaha Association
of Black Professional Fire Fighters
(OABPFF) to evaluate the existing
condition of Fire Station 14. Fire
Station 14 is currently owned by
OABPFF who use the facility for
office and meeting space. OABPFF
would like to expand programming
at the facility to include emergency
responder education and enhanced
community engagement as outlined in
Appendix A.

This assessment can be used

by OABPFF to prioritize deferred
maintenance and capital
improvements as well as plan for

the costs associated with such
maintenance and improvements.
Additionally the assessment can

be used to inform decision-making
for how to most efficiently adapt the
existing space to serve the expanded
programming goals while remaining
sensitive to the history of the building.

Methodology

This assessment is based on
conversations with the building

users and the visual observations of
professional architects and engineers
with experience in renovation work
and historic structures. Conditions
that could be visually accessed from
the ground are included in the scope.
While hidden conditions could not be
observed, the assessment attempts
to anticipate potential complications
associated such conditions. It

is important that budgets for

any work planned for the facility
include a realistic contingency for
hidden conditions.

As plans are developed and work
proceeds it will also be critical to
obtain input from professional trades

FoR

people. The hands-on experience
of trades people can offer valuable
insight for diagnosing issues and
finding creative solutions.

For purposes of this document, the
building interior is divided into four
areas: The north, slab on grade
portion of the main floor; the southeast
bay which currently serves as historic
vehicle storage and exhibit space;

the southwest bay which serves

as exhibit and meeting space; and

the basement.

Historic Signif cance
Design and construction dates for
Fire Station 14 are not known, but
are believed to be between 1900

and 1920. The facility is notin a
historic district. It is located just east
of the North 24th and Lake Streets
Historic District which is a National
Register Historic District. The facility
is not locally landmarked by the City
of Omaha (“landmarked”) or listed

on the National Register of Historic
Places (“listed”). The facility was
dramatically altered from its original
condition when the second floor

was removed. It is not known what
year this alteration occurred. If the
alteration occurred early enough in
the building’s history, it may not impact
the historic significance of the building
from an architectural perspective.
More historically significant than its
architecture is the facility’s association
with African American firefighters in
Omaha prior to desegregation of the
Omaha Fire Department. Refer to
Appendix A.

Due to the size of the facility and
the non-profit status of the owner,
there is likely no tax credit benefit
to having the facility landmarked or
listed. Landmarked or listed status

may determine eligibility for certain
grants. The Nebraska State Historic
Preservation Office, National Trust for
Historic Preservation, or Restoration
Exchange Omaha are good resources
for advice about historic status and
grant eligibility.

Condition Summary
The facility appears to be structurally
sound, however there are water
infiltration issues that need to be
addressed as soon as possible.
Future uses will impact fire protection
and life safety features of the building.
These will need to be carefully
balanced against budget constraints.

Improvements to the main level
interior will be driven by budget and
functional needs. At a minimum,
finishes are due to be refreshed, the
mechanical and plumbing sytems
need maintenance and lighting needs
to be updated. A more aggressive
approach would be to remove most
of the interior partitions and build

out new space to fit the planned new
uses. Highest cost areas will likely be
restroom and kitchen spaces along
with mechanical, electrical, lighting
and life safety systems upgrades.

The basement will require
considerable work if it will be used
as an occupied space. Water
infiltration, life safety, light and
ventilation issues will all need to be
addressed. Additionally restrooms
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may be required.

The site requires maintenance

of paved surfaces, grading and
landscaping. Installation of curb

and gutter, as recommended in the
site narrative, will reduce future
maintenacne. If additional off-street
parking and/or a direct exit from the
basement is required by the new

use, it would be beneficial to explore
acquisition of the adjacent property to
the east. The cost of such acquisition
and associated improvements should
be planned accordingly.

Next Steps

STABILIZE

The most critical issue currently
impacting the condition of the facility
is water infiltration. Addressing

this issue can be done prior to
completing planning for any interior
renovation work. Grants are
available from the National Trust for
Historic Preservation to help fund
such stabilization. These grants

are awarded through a competitive
selection process and often require
matching funds. The Nebraska State
Historical Preservation Office may be
able to provide guidance for additional
grant opportunities.

The first condition that should be
addressed as soon as possible is
stabilization of the exterior masonry
at the north end of the building and
around the roof side of the parapet.
Once this condition has been

stabilized, the roof should be replaced.

The architectural assessment
includes recommendations for roof
system configuration. Please refer to
Appendix B for resources associated
with masonry restoration and grants.
Permitting for this work may not
require sealed design documents.

If sealed design documents are
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required, an architect will need to
be engaged.

PLAN

While the exterior is undergoing
stabilization, an architect should be
engaged to assist the owner with
planning and design for the new

use. The architect can also assist

the owner in developing written and
visual tools to raise funds and apply
for grants. Ideally, the owner will also
engage the services of a professional
general contractor to act as a
construction manager and provide
pre-construction services such as cost
estimating. Together the architect

and construction manager can
develop a schedule for the work that
meets the owner’s needs and budget
requirements. Assembling the owner,
architect and construction manager
team early is the best way to ensure
the design and construction processes
will proceed as smoothly as possible.
Some grants are available to cover the
cost of planning services, often with a
requirement for matching funds.

Renovations are a combination of
adjusting the new use to fit the existing
space or adjusting the space to fit
the new use. Adjusting the use to fit
the space is typically the lower up-
front cost. The risk being long-term
operational issues, and the potential
to negatively impact the success of
the mission. Adjusting the space

to fit the use will increase up-front
costs, but better ensure long-term
operational success. Most projects
are some combination of these two
extremes. If up-front cost becomes
a driving factor, phasing the work
can be planned to dovetail with
fund-raising efforts associated with
the pursuit and execution of various
programming goals.

EXECUTE

Development of the schedule for
design and construction should
include a capital campaign period for
fund-raising. Fund-raising can be
targeted to cover planning and design
services, capital improvements,
furnishings and equipment needs,
and/or programming and operational
needs. Professional services are
available to assist with planning and
executing a capital campaign if the
owner does not have the ability to staff
this effort. Please refer to Appendix B.

Once the goals of the capital
campaign are achieved the work can
be executed as planned.
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Parcel Information

ADDRESS: 2028 Lake Street

PARCEL ID: 1039355100
LOT AREA: 8,276 SF (0.19 Acres)
69.87'x140’
BUILDING FOOTPRINT: 4,922 SF
46'x107’
PARTIAL BASEMENT:  +/- 1,840 SF
+]- 46'%40’

Zoning

The parcel is zoned R7 - Medium
Density Multiple-Family Residential
District. There appears to be no
overlay zoning.

Proposed Zoning Use Type:

Proposed use types are mixed and not
clearly covered by existing zoning use
types. The final zoning use type will
need to be determined in partnership
with the City of Omaha. The zoning

Durham Museum Photo Archive, Bostwick-Frohardt Collection, 1917
3
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use types below may be applicable.
The status of the zoning use as
“permitted”, “conditional”, “special

use” or “not permitted” for Zone R7 is
indicated in italic following the possible
use. A zoning use waiver will be
required for any “not permitted” use.

Commercial, Business or Trade
School - Not Permitted

Civic, Cultural Services - Conditional
Civic, Club - Not Permitted

Office, General Offices - Special
Permit Use

Building

YEAR BUILT/REMODELED

The Douglas County Assessor’s
report indicates a construction date of
1940 and a remodel date of 1980, for
an adjusted year built of 1948. This
conflicts with photos of the building
from the Durham Museum Photo

ARCHITECT
Sheila J. Ireland, AIA, LEED AP

SITE VISIT DATE
Tuesday, March 20, 2018

Archive which are dated 1917 and
1938. The heavy timber roof and floor
along with the load bearing exterior
masonry walls are consistent with
construction typical of the late 1800s
and early 1900s. Itis likely that the
photograph dates are accurate. At
some point in it’s history, the second
level was removed from the building.

It is possible that this occurred around
1940 and is the basis of the year built
date shown by the Douglas County
Assessor. ltis also possible that the
second story was remove in the 1980
remodel indicated by the Douglas
County Assessor, however, this seems
less likely as the fire department
ceased to occupy the building in the
late 1970s.

EXISTING USE

It is not known if any change in
occupancy type or use was permitted
for the building since its original use as
a fire house. The existing occupancy/
use as a non-profit administrative
function is likely B-Business. The

IBC does not include a specific use
listing fire houses or fire stations.

The previous use as a fire station

may have been Civic administration

or vehicle storage. In any case the
existing use may not be relevant as
the new use will likely be different and
will require compliance to the new use/
occupancy code provisions.



POTENTIAL NEW USES

Based on current plans for the
facility to function as non-profit
administration, museum exhibition
space, fire and rescue training, and
community space the new occupancy/
use type will likely be mixed. Use
types will probably be some
combination of the following and will
need to be finalized in discussions
with the City of Omaha:

* A3 - Assembly-Community Hall

* B - Business - Training and skill
development not within a school or
academic program

* B - Business - Educational
occupancies for students above the
12th grade

* B - Business - Professional
association administrative office

* U or S1 - Vehicle Storage

Note: occupancy types listed above
are per IBC, 2006 and will need to be
reconciled with NFPA 101, Life Safety
Code. Versions of both codes are
subject to updates by the Authorities
Having Jurisdiction.

CONSTRUCTION TYPE: IlIB

The building exterior vertical structure
and finish is solid, unreinforced,
load-bearing brick masonry with
stone masonry sills, parapet caps
and decorative trim. This masonry
was designed to support a second
level that has been removed.

Interior vertical structure includes
both cast iron and heavy timber
components. Horizontal structure is
also a combination of heavy timber
and iron beams. Floor and roof deck
construction is wood.

Durham Museum Photo Archive, John Savage Collection, 1938

Fire Station 14, 2018
RATINGS FOR TYPE IIIB
 Structural frame: 0 hr

» Exterior bearing walls: 2 hr min or
as required by fire separation distance

* Interior bearing walls: 0 hr
« Exterior non-bearing walls: NA

* Interior non-bearing walls and
partitions: 0 hr

* Floor construction including
supporting beams and joists: 0 hr

* Roof construction including
supporting beams and joists: 0 hr
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MAXIMUM ALLOWABLE HEIGHT
AND AREA

The most restrictive potential
occupancy type, U (Vehicle Storage),
is used to determine allowable height
and areas below.

+ Without sprinklers: 2 stories (55
FT), 8,500 per story

» With sprinklers*: 3 stories (75 FT)
*No height or area increases are

needed to accommodate the planned
new uses/occupancies.
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Existing Conditions
Fire Station 14 sits on a 0.19 acre

(8,276 SF) site on the north side of LANDSCAPE ARCHITECT
Lake Street between North 20th and
North 22nd Street. Site dimensions

are 69.87 FT x 140 FT. The 4,922 %ILanLASJIhDZ'g\EEm
SF building sits approximately 36 feet : :
from the curb line of Lake Street. The
building footprint is 46 FT x 107 FT.
The front yard is an asphalt overlay
(assumed over pavers), to the front

of the building. There is a person
door and a garage door along the
front facade of the building. The
stoop of the person door is brick,
which appears to be relayed from

its original condition (see Figure L1).
Approximately five cars can park 90
degrees to the front fagade.

Alison Ingunza, PLA, ASLA

Along the west side of the building,
there is an alley access lane that
connects to the public alley to the
north of the building. The alley,
approximately 12’-0” wide, appears to
not be utilized and is surfaced with a
mixture of asphalt overlay, pavers, and
vegetation. To mitigate grade change
between lots, there is an approximate
1’-0” stem wall along the west edge figure L1 - entrance
of the alley with a black metal fence
mounted on top (see Figure L2).

There is one person door along the
west fagade of the building which does
not appear to have a structural stoop
at the threshold. The building’s radon
ventilation is about half way down

the alley along the building side (see
Figure L3).

A public alley runs along the north
side of the building and connects
North 20th Street to North 22nd
Street. The alley is unfinished and
has some minor drainage/pounding
problems (see Figure L4). There are
three window openings in the north
fagade and the electrical meter is
located along the exterior. Minor
trash/debris has connected along the figure L2 - west alley looking north

5



base of the building (see Figure L5).

The east lot line sits a few feet off

the east fagade face. There is an
alley access, approximately 10’-

0” wide, along the east side of the
building. This access is legally owned
by the neighboring property to the
east (see Figure L6). There are a
series of window openings along the
east fagade, two of which have an
associated window well. The building
gas meter is located at the southeast
corner along the building.

Recommendations figure L3 - west alley looking south with radon ventilation visible

GENERAL SITE CLEANUP
AND GRUBBING

RE-GRADE WEST ALLEY
ACCESS; PROVIDE POSITIVE
DRAINAGE AND OVERLAY
WITH ASPHALT

* Maintain existing stem wall and
fence attachment.

» Maintain existing stoops along
building edge.

COORDINATE POTENTIAL FOR
SURFACE PARKING LOT AND/OR
MAINTENANCE OF EAST ALLEY
ACCESS WITH NEIGHBORING
PROPERTY OWNER
figure L4 north alley looking west
« If applicable, re-grade neighboring
lot to accommodate a concrete curb » Leave alley access unfinished.
and gutter surface parking lot with
approximately 20 parking stalls.

* Re-grade to maintain
positive drainage.

» Provide curb and gutter along
west edge of access alley. Begin
curb and gutter at southeast building
corner and terminate into northeast
building corner.

» Slope landscape at 2% from top of
curb to building.



General Design

Criteria
APPLICABLE CODES,
STANDARDS AND ORDINANCES:

1. Department of Justice 2010
Americans with Disabilities Act

2. City of Omaha, Municipal Code,
Zoning and Planning Regulations

3. City of Omaha, Department
of Public Works, “Standard
Specifications for Public
Works Construction”

4. Nebraska Department of
Environmental Quality — Nebraska
Pollutant Discharge Elimination
System Storm Water Discharge for
Construction Site Permit Program

5. United States - Environmental
Protection Agency (EPA),
National Pollutant Discharge
Elimination System (NPDES) -
Storm Water Management for
Construction Activities

figure L5 - north facade

figure L6 - east facade
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Assessment Scope
HDR conducted a field observation
of Fire Station 14 to look for signs of
structural distress. Our observation
and discussion below is limited to
what was visible. No wall or ceiling
finishes were removed to look for
structural issues. ltis likely that during
renovation, as walls and ceilings are
opened up that additional areas of
rot, rust, or a need for repointing will
be discovered.

Existing Conditions
Based on HDR'’s observations, the
building appears to be in overall good
condition, considering the age of the
building. There are no visible signs
of settlement, nor are there any signs
of inadequate gravity load carrying
capacity, for example, sagging

floors or damaged framing. In the
basement, the first floor joists are
visible, and they are in remarkably
good shape. There are very few
areas with any wood rot, and the few
locations with rot are not in areas that
will impact the capacity of the floor.
The roof joists were not visible, so it
is not possible to determine if there
are any deficient areas. However,

it seems possible that when work
commences on the building, areas
will be found where roof leaks have
caused the roof framing to rot. These
areas will need to be addressed as
they are discovered.

Recommendations
RECONSTRUCT

At the northeast and northwest
corners of the building, the brick is
failing. We believe that this started
as a roofing failure, and over time,
water has gotten into the brick wall
and through freeze-thaw action has
caused the brick wall to come apart.
Figures S1A, S1B, S2A, and S2B
show these corners. These two
corners will need to be taken down
and rebuilt. The roofing above will

also need to be replaced, so water no

longer gets into the wall.

REPOINT
Throughout the building, it can be
seen that the brick needs to be

repointed. This includes not only the

brick on the exterior of the building,
but also the brick in the basement.

The existing mortar has eroded over

time, and there are cases where
there is an inch or more of mortar
missing between bricks. In some

areas, it appears that repointing was

performed, but the effectiveness
of these repairs is questionable. It
is possible that an incompatible
mortar type was used for this work.
Some of this newer repointing may
need to be removed and replaced.
Figures S3 and S4 show some of
these conditions.

EFFLORESCENCE

In the basement, the base of the walls

have white lime deposits on them,
which is indicative of water seeping
through the walls. Although the
basement was dry during our visit,
the walls should be waterproofed,
if there will be finished spaces in
the basement. Figure S5 shows an
example of the basement wall with
lime deposits.

STRUCTURAL ENGINEERS
John Savage, PE, SE, LEED AP
Robert Guinn, Jr., PE, LEED AP

SITE VISIT DATE
Tuesday, March 20, 2018

figure S1A - top of northeast

figure S1B - base of northeast corner



RUST TREATMENT

AND PREVENTION

In the basement, there is a line of
steel framing that runs north-south on
the east side of the basement. The
bases of the columns on this line of
framing are rusty, which also indicates
that at some time there was water

in the basement. To help protect
these columns, the rust should be
removed down to bare metal, and a
zinc-rich paint applied to the column
bases. Figure S6 shows an example
of the rust at the base of one of

these columns.

CHIMNEY CRACKS

On the west side of the building,

there is a chimney. On the north and
south sides, the chimney has vertical
cracks running nearly full-height

from the top of the parapet to the

top of the chimney. The cracking is
more pronounced on the north side

of the chimney. These cracks are
likely related to how the chimney was
constructed and the removal of the
second level. During renovations,
when the chimney is more accessible,
the chimney should be looked at more
closely to determine if the cracks pose
any structural issues, or if they can
simply be repointed. Figure S7 shows
the north side of the chimney.

figure S2A - top of northwest figure S2AB - base of northwest corner

figure S3 - exterior masonry in need of repointing

figure S4 - interior masonry in need of repointing
9



figure S5 - efflorescence resulting from water infiltration

figure S6 - rust at steel column

figure S7 - chimney
10
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Life Safety

TRAVEL DISTANCES

The distances below are based on the
most restrictive proposed occupancy
type with no sprinkler system installed.

* Maximum travel distance: 200 FT
* Maximum dead-end corridor: 20 FT
* Maximum common path: 75 FT

With the exception of the basement,
the building appears to meet travel
distance requirements.

EXITS
There are two exits to grade at the
main level.

A minimum of two exits will be
required from the main floor. A third
exit may be required depending on
the occupant load resulting from the
proposed new use.

The hardware on the two exterior
doors may need to be modified to

figure AO1 - men'’s toilet room

panic type hardware depending on
occupant load.

Exit corridors widths need to be
verified in the field.

A minimum of two exits will be
required to serve the basement for any
use other than business or storage.
One of the exits may be required to
discharge directly to the exterior.

There is one existing exit (interior)
serving the basement.

EXIT STAIR
There is one interior exit stair which
serves the basement level.

The interior stair may need to be
enclosed with a one hour rated shaft
enclosure in order to qualify as an exit.

The interior stair must be at least 48
inches wide between handrails (44
inches wide if the building is fully
sprinklered).

A landing is required for any exit stair
run exceeding 12 FT in elevation
change. The existing elevation
change is likely less than 12 FT, but
this needs to be verified.

Fire Protection
SEPARATION

A one hour separation may be
required between some of the
proposed occupancy types.
Occupancy separation requirements
may be reduced if the building is
fully sprinklered.

A one hour separation may be

required at the interior exit stair
serving the basement.

1
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DETECTION AND SUPPRESSION
There is not an existing automatic fire
suppression system in the facility. The
facility contains some residential style
smoke detectors.

Adding a sprinkler system to the
building is not required, but is
recommended. It will make the
building safer for occupants, protect
the renovation investment and
possibly reduce insurance premiums.
Additionally, use/occupancy options
for the basement will be increased if
the building is fully sprinklered. For
example it is unlikely that an assembly
use will be permitted in the basement
without a sprinkler system installed.

Accessibility

The renovated facility will need to
meet accessibility requirements if

the new occupancy classification is
different from the existing occupancy
classification. This change in
occupancy is likely. The following
items were found to be non-compliant
or at risk of non-compliance.

The interior stair does not meet code
requirements for an accessible exit
due to the open risers, insufficient
width and lack of code compliant
handrail and guardrail.

The stalls, fixtures and toilet room
accessories in the mens and womens
toilet rooms do not meet accessibility
standards (see figure AO1).



At least a 36 inch long portion of
countertops in the kitchen and
breakroom area must be no more
than 34 inches high per accessibility
requirements. Sinks and appliances
must also be accessible.

The ramp in the corridor may not

be accessible in terms of maximum
allowable slope. The elevation
change needs to be verified compared
to the length. If the elevation change
served by the ramp exceeds 6 inches,
handrails will need to be installed.

The existing door hardware is
not accessible at swinging or
sliding doors.

Exterior conditions at the north
exit door may not be considered
accessible (figure A02).

Plumbing
Fixture Counts

If the new occupancy classification is
different than the existing occupancy
classification, the renovated facility will
need to provide fixture quantities to
meet current code.

A minimum of one mop sink/janitors
sink is typically required for any
occupancy classification. No existing
sink was observed in the facility.

A minimum of one high-low type
drinking fountain is typically required
for most occupancy classifications.
There is currently no drinking fountain
in the facility.

Toilet, urinal and lavatory fixture
quantities will need to be evaluated
according the renovated occupancy
classification requirements. It is
likely that additional fixtures will be
required. Showers are not required
for the proposed new functions. If
the owner would like shower facilities
separate mens and womens showers
meeting accessibility standards will
be required.

figure A0O2 - north exterior door

Architectural
Components and
Systems, and
Interior Finishes

The existing condition of architectural
components and interior finishes

has been evaluated by visual
inspection. Elements are organized
below according to the Construction
Specifications Institute (CSI) Division
Number. Treatment recommendations
are included within each division.

03 - CONCRETE

Interior Slab on Grade

Concrete slab on grade exists at

the basement and north end of the
main level. These existing slabs
appear to be in serviceable condition.
Patching and repair or topping may be
required based on further inspection
following cleaning and removal of
existing finishes. The degree of work
may depend on what types of new
finishes are desired, especially in

the basement.

There are mechanical areas of the
basement having floors below the
primary basement level. These areas
appear to have dirt floors or concrete/
masonry floors in very poor condition.
The condition of these floors should
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figure A03 - typical lavatory

be verified and concrete slab should
be installed at the existing floor level
or installed level with the rest of the
basement slab.

Stoops and Exterior Slabs
With the exception of the main

entrance, stoops appear to be paved
over and /or not extant (figure A02).

Slabs poured against the building or



over utility openings or areaways at
the north, west, and east facades
are incompatible with the masonry
construction and in poor condition
(figure A04). Some are not sealed
at the joint between the brick and the
concrete and vegetation has taken
root in these areas. While some of the
slabs or caps are in good condition,

it would be ideal to remove them,
along with any vegetation growing in
the joints, so that further inspected of
the basement walls, along with any
necessary remediation, can occur.

04 - MASONRY
Recommendations for treatment of
historic masonry should be verified
and coordinated with those of a
professional mason with experience
in the restoration of historic
masonry construction.

Mortar and Grout

Mortar is in poor condition and failing
throughout the facility (figures S3

and S4). At the north corners of

the exterior, and in some areas of

the basement interior, mortar failure
is causing brick to collapse at the
outer wythes. These areas must be
reconstructed using existing brick.

If there is not a sufficient supply of
existing brick to complete the repairs,
compatible new brick should be used.
Mortar visible at exposed interior and
exterior stone and brick masonry
requires 100% repointing. This
includes masonry at the basement
interior that is currently concealed by
failing plaster finishes. A contingency
or allowance should be included in
anticipation that additional repointing
of mortar will be required at concealed
areas, such as the roof side of the
parapet, areas above finished ceilings,
and interior surfaces of exterior walls.
If future uses necessitate a second
exit from the basement and/or if the
new use makes it desirable to restore
historic below-grade areaways,
additional repointing may be
necessary at the exterior of walls that
are currently below grade (figure A05).

figure A04 - concrete areaway covers at west facade

figure A0S - open areaway or window well at east facade

Repointing should be performed using
methods and materials recommended
by the National Park Service’s
Preservation Briefs addressing
maintenance and repointing of historic
brick masonry. See Appendix B.
Repointing with an incompatible
mortar will cause permanent damage
to the masonry over time.

Masonry Flashing

Masonry flashing associated with
roofing, windows, doors and other
penetrations should be replaced

in conjunction with the repair or
replacement of these components.
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Brick Masonry - General

The brick masonry appears to be

in good condition in most areas.
Incompatible exterior coatings
(cement or cement plaster) applied

at the north fagade should be
removed. All of the exterior masonry
should be cleaned per the National
Park Service’s Preservation Briefs
addressing maintenance of historic
brick masonry. This includes masonry
at the roof side of the parapet. Interior
masonry in the basement should be
cleaned following the same standards
in conjunction with repointing and
repair work. Where plaster finishes



in the basement are failing (extensive)
this finish should be removed to allow
maintenance to be performed on the
brick (figure AOG).

See Division 07, Thermal and Moisture
Protection for recommendations
regarding below grade waterproofing.
Abandoned masonry openings in

the exterior walls of below grade
mechanical rooms should be
inspected, patched and waterproofed
(figure AQ7). If the historic areaways
are restored, and the existing brick
was waterproofed prior to infilling the
areaways, the waterproof coating will
need to be removed or coated with a
finish that can be exposed to air and
light. Waterproofing at abandoned
below grade windows should be
inspected and remediated, whether
or not the associated areaways will
be restored.

Brick Masonry - Chimney

and Exterior Pilasters

The east half of the chimney was
originally part of the building interior.
It appears to have been coated with
cement plaster or cement at the time
the second story was removed. This
coating is likely incompatible with
the brick. The coating appears to be
cracked and may be allowing water
penetration into the masonry and the
chimney shaft. Repair of, or removal
and replacement of, this coating
should be planned. The interior of
the chimney should be scoped to
determine if additional repair work is
needed. A cap should be installed
at the chimney opening to keep out
vermin and water.

Exterior brick pilasters do not have
stone caps. From the ground, itis
unclear if any existing measures are
in place to shed water from the tops of
these pilasters. It should be assumed
that these pilasters will need to be
capped with flashing, stone or sloped
masonry grout.

figure AO6 - plaster at south basement exterior wall

Brick Masonry - Water shedding
Most exterior masonry appears to
retain its capacity to shed water.

Moisture absorption testing could be
performed at the exterior to verify this,

however such testing would only be
necessary if repointing, sealing and
cleaning exterior masonry appears
to be insufficient to address water
penetration issues.

Brick Masonry - Water damage
Water damage is evident at both

interior and exterior walls. Evidence

of damage includes failing interior
coatings, failing mortar and severe
efflorescence. Water damage
occurring above grade is likely due
to failure of the roof, gutter and
downspout systems. Additional
above grade damage could

be the result of failing seals or
flashing around doors, windows or
other penetrations.

Some of the below grade water
damage may be due to the same
failures causing the above grade
damage as water works its way
down to the lowest point of the
walls. Additional likely causes of
below grade water damage include
improperly graded site surfaces,
missing or failing waterproofing at
the exterior side of below grade
masonry, failure of flashing or seals
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figure AQ7 - abandoned opening in
mechanical room

around abandoned windows, lack of
drain tile at the perimeter of below
grade walls, or leaking plumbing
systems. It is important to note that
at least some portions of the east and
west walls of the basement were not
originally designed and constructed
to function in a below grade condition.
Abandoned window and door
openings, along with historic photos,



indicate that there were areaways at
these walls. Improper filling of the
areaways could be causing some of
the water damage currently visible in
the basement. That said, the damage
appears to be widespread rather than
associated with specific architectural
features. A lack of ventilation in

the basement is likely exacerbating
the moisture issues. If possible,

floor drains or a perimeter drain
system should be considered for the
basement in the future

Stone Masonry - Ornamental Detailing

Most ornamental detailing is in good
condition. There is spalled stone at

the base near the infilled door opening

at the south end of the west wall.

There is some spall and erosion at the

entry surrounds at the front fagade.

Stone Masonry - Parapet Caps
Existing stone parapet caps exhibit
some chips and misalignment
throughout on the exterior side of the
wall. The roof side and top of the
caps were not observed. The top of
the masonry wall is not visible behind
the north gutter. Caps should be
re-aligned and repointed or sealed as
required to ensure they shed water
away from the masonry wall.

Stone Masonry - Window sills

Window sills located closer to the front

of the building generally have more
intact sills than those at the back half.
Numerous sills at the back half of the
building are of pieced construction

or are cracked. Sills are in fair to
good condition except as noted in the
following paragraphs.

Two sets of double windows on the
north end of the west fagade appear
to be pieced or cracked. Joint
treatments associated with these
cracks are failing. The north-most of
the two windows has a bowed sill with
bowed brick below. Ideally the brick
below the sill should be reset as part
of the repointing scope. The bowed
sill should then be repaired, reset and

figure AO8 - typical stone masonry at exterior

figure A09 - interior glazed brick masonry and painted brick masonry

sealed. At a minimum the joints of
the sill pieces should be sealed with a
flexible sealant.

The following window sills are pieced
or cracked with failing joint treatments.
The joints/cracks should be sealed:

» Two of the sills at the north facade,

* North-most window at east fagade.

There are two sills at the east wall that
were damp at the time of inspection
(while others were dry). This may
indicate that the sills aren’t shedding
water and/or that failure of seals
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associated with the windows is
allowing water to pool at these sills.

Where sills are severely chipped along
the bottom outside corner, they may
not be able to effectively direct water
away from the wall below. Consider
patching the chips or installing flashing
or sealant below these sills.

Interior Glazed Brick and Face Brick

Interior masonry on the main level
at the south half of the building has
been painted. In some areas the
painted finish is failing and pealing



and it is evident that the masonry was
intended to be an exposed finish. In
these areas there is a wainscot of
glazed brick, capped with a bullnose
chair rail course. Above the chair rail,
the brick finish appears to match the
exterior brick (figure A09). If the paint
can be removed without damaging the
masonry, the longest term solution

is to remove the paint and allow the
original finish to be exposed. Some
repointing may be necessary, however
this cannot be assessed until the
paint is removed. The repointing
budget should carry a contingency to
allow for this area of masonry to be
repointed. A less costly, but less long
term, solution is to remove the paint
to sound adhesion, prime, and paint
the walls.

The remaining interior masonry at the
north half of the building is finished
with plaster or drywall. It is assumed
that any remaining plaster is historic
— dating to the original construction
or to a very early renovation — and
that the interior brick in this half of the
building was never intended to be an
exposed finish.

Concrete Masonry Units (CMU)
CMU is used as wainscot at toilet
stalls and as a full height partition
at the shower in the Men’s toilet
and shower room (figure A11). It
is assumed that this material is not
historically significant. It appears
to be in good condition, however
the stalls are not ADA compliant
and will likely need to be removed
and reconfigured.

05 - METALS

Structural Steel

See Structural Narrative and figure
A10. Exposed structural steel (or
iron) should be prepped to bare metal,
primed and painted with a high-
performance paint. Alternatively,
paint may be removed to sound
adhesion, primed and painted. See
Painting Division 09 for additional
recommendations regarding

figure A10 - wood stair, iron column and beam, abandoned windows

paint systems.

06 - WOOD, PLASTICS

AND COMPOSITES

Wood Framing or Lath

The date of construction of the interior
walls is not known, so it is not known
how these walls are framed. No
partition framing was visible. It is not
known if any existing lath is wood,
metal or plaster.

Structural Timber or Lumber

Please reference the Structural
Narrative for an assessment of

the condition of wood structural
members. Exposed structural wood

in the basement is not finished. No
structural wood was observable at

the main level. Itis assumed that the
roof joists are unfinished timber or
lumber. Inspection of this construction
should to be planned, and possible
remediation anticipated, in conjunction
with renovation work.

Structural Wood Deck

Please reference the Structural
Narrative for an assessment of the
condition of wood deck. Exposed
deck in the basement is unfinished.
No deck was observable at the

main level. Deck at the main level

is concealed by historic wood bead
board, plaster or acoustic tile finishes.
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figure A11 - CMU partitions

Wood Stairs

The existing wood stairs that serve
the basement appear to be in sound
condition (figure A10). The stairs
do not meet code for use as an
accessible exit. They will need to
be removed and replaced unless
the basement will be used only for
storage/mechanical functions.

Finish Carpentry and

Miscellaneous Wood

There is wood crown molding and
some wood picture rail in the garage
area. There is likely wood crown
molding associated with the bead




board ceiling concealed above the
southwest bay adjacent to the existing
garage bay.

There are some areas of wood wall
base in the north half of the building.
It is not known if the wall base is
historic. Itis in good condition.

Wood nailers have been installed,
to facilitate the display of historic
photography and documents, on
the masonry and plaster walls in the
garage bay and the southwest bay.
The nailers are in good condition.

07 - THERMAL AND

MOISTURE PROTECTION

Roof System

The roof waterproofing is failing and
must be replaced. The condition of
insulation and wood deck below the
waterproofing layer is unknown. The
roofing system should be removed
down to the structural deck so that
the deck can be inspected. Since
the waterproofing is failing and there
is evidence in the interior of water
infiltration, a contingency should be
carried in anticipation that additional
damage may be uncovered in the roof
structure and require repair. Once
any deck repairs are complete, a new
fully-adhered roof membrane system,
including code compliant insulation,
should be provided. Ideally the

roof insulation should be installed
over a vapor retarder above the
structural deck.

Gutter and downspouts

Gutter and downspouts are located on
the north side of the building. They
are no longer functioning and must be
replaced (figure A12).

Below grade wall waterproofing

The condition of below grade
waterproofing cannot be inspected
without excavating around the
building and/or into abandoned

area ways. Unless this work is
required for other purposes, such as
providing an additional exit or access

figure A12 - gutter and downspout at north facade

figure A13 - aluminum overhead door at southeast bay (garage)

to natural light for the basement,

such excavation should only be
considered if water issues persist in
the basement and cannot be attributed
to any other cause. Below grade
windows at abandoned areaways
should be inspected from the interior
and remediation performed from the
interior if possible.

Insulation

Roof insulation is addressed in the
“Roof System” paragraph above. It
is assumed that the exterior walls
are not insulated. If the new use
constitutes a change in occupancy,
it will be required to meet current
energy code. To minimize invasive
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construction associated with insulating
exterior walls, it may be necessary

to demonstrate code compliance
through use of energy modeling

by the Mechanical Engineer. If the
building can be designated as historic,
requirements of the Energy Code will
not be as stringent.

Rising Damp at Slab on Grade

At the time of the visual inspection, the
basement floor slab appeared dry. If
water or dampness issues occur or
persist after other potential sources of
damp have been addressed, and after
proper ventilation has been introduced
into the basement, the possibility of
rising damp should be explored.




Interior and Exterior joint sealants
It is assumed that any exterior or

interior joint sealants have outlived
their functional life span and should
be replaced.

08 - OPENINGS

Aluminum Storefront

Entrance and Overhead Door

The existing exterior storefront

and overhead door appear to be in
serviceable condition (figures A13
and A14). Maintenance of sealants,
gaskets and operable parts should
be performed to extend the period of
serviceable life. The glazing at the
overhead door has been coated on
the interior. The coating is not in good
condition. Depending on the owner’s
future needs, this coating should be
removed or removed and replaced.
Maintenance should be performed
on hardware. Hardware functions
should be reviewed during design for
the future use and hardware updated
if required.

Exterior Doors and Hardware

There is one exterior door (flush wood,
figure A15) in addition to the main
entrance door (aluminum storefront
entrance). The door is in a historic
masonry opening that has been
altered in size and partially in-filled
with brick. This door is a residential
grade flush wood door in a wood
frame. The exterior finish of the

door is delaminating. The hardware
appears to be in working condition,
however it does not meet accessibility
requirements and may not meet
exiting requirements for the proposed
new use. There is no panic hardware
and there is an existing deadbolt that
functions separately from knob. The
wood door frame is deteriorating at the
bottom and likely needs to be patched
or replaced. There is a storm door in
the same opening. The storm door
appears to be in serviceable condition,
however some of the glazing needs to
be replaced and the hardware is not
accessible. Ideally, the residential
door should be replaced with a

figure A14 - aluminum storefront entrance

figure A15 - exterior door, west facade

commercial grade hollow metal door
and frame of a configuration meeting
the owner’s needs and with new
hardware. The storm door should be
removed and not replaced.

There are at least two abandoned
historic door openings at the main
level: one each at the south end of the
east and west walls. The openings
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have been filled in with brick. Several
masonry openings at the north side of
the building have been altered. ltis
not clear if any of these openings were
door openings historically. Restoring
these openings to their original size

or function, would add value to the
building, however it is not required.

There is one abandoned historic



door opening in the east wall of the
basement. If future use requires a
second exit out of the basement, this
door opening could be restored.

Exterior wood windows

Exterior windows are typically double
hung residential style wood windows
in wood frames with aluminum

storm windows. Condition of the
windows varies, with some appearing
sound and others showing some
deterioration above the sills (figure
A16). At a minimum, maintenance
should be planned for all the windows
including repairing wood, reglazing
sashes, and restoring hardware figure A16 - typical wood window with aluminum storm window
function. Storm windows should be
replaced or existing window glass
should be replaced with insulated
glass. If the cost of such maintenance
approaches the cost of equivalent

or better new windows, such
replacement should be considered.
New windows should be selected

to be compatible with the historic
appearance of the building. The age
of the existing windows is not known.
The windows are not original to the
building as most are in masonry
openings which have been reduced

in size. However, given the quality

of the masonry in-fill it is possible

that these windows were installed
when the second floor was removed
from the building. If so they may still
be considered historically significant
with superior quality hardwood parts.
Restoring these openings to their
original size, would add value to

the building and may be considered
historically appropriate, however it is
not required.

figure A17

Exterior windows in the basement
are boarded over in some instances
and assumed to be in poor condition.
Depending on future needs of the
space, these openings should be
restored or sealed up with more
permanent construction.

figure A17 - interior wood frame storefront

Interior Wood Framed Storefront
There is a large wood framed
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storefront window at the north wall of
the southwest bay. It appears to be in
good condition (figure A17).

Interior Swinging Doors and Hardware
Typical interior doors are residential
grade flush, hollow core, wood doors.
The hardware is not accessible. The
condition of interior doors varies. The
doors and frames in the basement are
in poor condition or missing. These
doors should be removed. New,
commercial grade, hollow metal doors
should be installed at equipment
rooms as required for the new use.

At the main level, some doors and
frames are missing, some are
damaged. Most are in fair to good
condition, but showing signs of

wear. Some main level doors may
be able to be retained, however

it is likely that they will have to be
replaced to accommodate accessible
hardware. Replacement doors should
be commercial grade flush wood

or hollow metal as appropriate for
new uses.

Interior Sliding Doors and Hardware
There are residential grade, flush,
hollow core, wood sliding doors

at closets on the main floor. The
doors are in good condition.

The hardware does not meet
accessibility requirements.

Interior Cellar Door

The cellar-type door that access the
basement does not meet current
code requirements. This door will
need to be removed and replaced by
an upright door if the basement will
be occupied.

09 - INTERIOR FINISHES

Plaster and Gypsum Wallboard
Finishes and Partitions

Plaster finishes remaining in the
basement are on exterior brick
masonry walls. The finishes are
failing and should be removed to allow
for repointing of the masonry.

figure A18 - flush wood sliding doors

figure A19 - cellar door

Main level exterior walls are assumed
to be plaster (as opposed to gypsum
board). Interior walls may be a
combination of plaster and gypsum
wallboard, depending on when

they were constructed. Most of the
material is in good condition showing
normal wear and tear. There are
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some small areas of water damage.
Some interior partitions appear to
be wood or metal framed. Historic
plaster partitions are likely either
wood framed, brick masonry or clay
tile construction.

Plaster and drywall finishes should



be patched/repaired and painted in
conjunction with any new work

Ceiling Finishes - Plaster

and Gypsum Board

Ceilings are assumed to be plaster
throughout the north end of the
building. In several areas there is
acoustical material installed below the
plaster. Insulation has been installed
between the acoustical material and
plaster ceiling in some areas. Where
the plaster ceiling is visible, areas

of water damage were observed,
however the plaster was still intact.

Ceiling Finishes -

Acoustical Ceiling Material

Acoustical ceilings have been installed
below the plaster ceiling in several
rooms in the north half of the building
(figure A21). There are also acoustical
ceilings in the southwest bay. Most

of the acoustical ceiling material has
exceeded its lifespan. Tiles exhibit
discoloration and sagging throughout.
Tiles are also damaged or missing in
several areas.

Ceiling Finishes - Wood

There is historic wood bead board
ceiling in the southeast bay (figure
A20). A small area of the same
wood bead board is visible above
the acoustical ceiling material in the
southwest bay. The bead board is
finished with paint. Where the bead
board is visible, it appears to be in
fair to good condition. There is some
buckling/displacement of boards.

Ceiling Finishes - Recommendations
It is recommended that the acoustical
material panels, suspension grid and
insulation be removed throughout the
facility so that conditions above can be
inspected and addressed. Depending
on future uses, plaster should be
repaired and painted or new acoustical
ceiling systems installed. Historic
wood bead board in the southeast bay
should have maintenance performed
and be painted. If the historic wood
bead board in the southwest bay is in

figure A20 - historic bead board ceiling and interior painted brick

figure A21 - plaster finish above acoustical ceiling

good condition, it is recommended to
perform maintenance to this finish and
leave it exposed.

Flooring and Wall Base
Floor finishes in the building consist of
the following:

» Basement: exposed concrete,

« Kitchen and break room, north end
of southeast bay (over wood flooring),
bathrooms: vinyl tile,

» Closets: exposed concrete with and
without flooring glue exposed,

» Southeast bay (including closets):
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historic wood floor,

» Southwest bay: historic wood floor
likely exists below broadloom carpet,

» Elsewhere: broadloom carpet.

It is not known if there is historic wood
or other types of flooring concealed
by the newer vinyl tile and broadloom
carpet finishes in the north part of the
building. This should be assessed
upon removal of contemporary
finishes. Bringing historic finishes
back into service can add value to the
building if those historic finishes are of
a higher quality than the contemporary
finish that would be installed



over them.

Carpet and Vinyl Flooring

Carpet and vinyl is in fair to poor
condition throughout the facility and is
due to be replaced (figure A23).

Historic Wood Flooring

Existing historic wood flooring visible
in the southeast bay appears to be in
sound condition (figure A22). The
current painted finish is at the end of
its lifespan and needs maintenance.
The condition of historic wood flooring
(if it exists) elsewhere in the facility is
not known.

Concrete Flooring

Concrete in the basement
should be cleaned and have
maintenance performed.

Historic floor finishes should be
repaired and left exposed where
feasible and appropriate to the new
use. New commercial grade finishes,
such as vinyl tile, luxury vinyl tile,
ceramic tile or carpet tile, should

be installed elsewhere at the main
level as appropriate for the new use.
Finishing of the concrete basement
floor should be evaluated based on
the new use and the condition of
the floor.

Wall Base

The condition and type of wall base
varies throughout the facility. None of
the wall base appears to be historic.
Wall base should be removed and
replaced in conjunction with floor
finish replacement.

Interior Painting - Lead

Interior paint should be assumed to
contain lead. Any removal of paint

should employ lead-safe measures.

Interior Painting - Interior

Partitions and Ceilings

Paint at interior partitions is in good

condition in terms of adhesion, but it
is showing wear. There are minimal
areas of water staining.

figure A22 - historic wood flooring in southeast bay (garage)

figure A23 - typical carpet and vinyl tile

Interior Painting - Exterior Walls
Where exterior walls are covered with
plaster or gypsum board at the north
end of the building, the paint is in good
condition in terms of adhesion, but is
showing wear. There are some areas
of water staining or water damage.

Historic masonry finishes, mostly
located at the south end of the
building, have been painted. The paint
adhesion is failing in many areas,
likely due to moisture in the masonry
and/or the wrong type of primer or
paint being used (figure A20).
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Interior Painting - Recommendations
Paint throughout the facility should be
removed to sound adhesion. Where
masonry is painted, the need for
repointing should be evaluated prior
to repainting. Surfaces should be
primed and painted with a high-quality
commercial paint system. Consider
removing paint entirely from historic
brick or glazed brick finishes at
exterior walls.

Exterior Painting - Lead

Exterior paint should be assumed to
contain lead. Any removal of paint
should employ lead-safe measures.




Exterior paint exists at the following
locations: wood windows and wood-
framed masonry openings, surface-
mounted gutter, downspout, conduit
and other systems, exposed steel
lintels, entry canopy, overhead door
(figure A16 and A24).

Exterior Painting - Recommendations
All new exterior paint should be a
high-quality commercial primer and
paint system designed for use with
the substrate condition. Substrates
should be prepared according to
requirements of the primer and

paint system. Any wood materials
remaining in place, including the
bottom of the canopy, should be
stripped to sound adhesion, and
repainted. It is assumed that most
surface-mounted equipment,
including gutter and downspout, will
be replaced. New surface mounted
equipment should be factory finished
or field painted. All steel lintels should
be repainted. The factory finished
metal at the overhead door appears to
be in good condition. The top of the
metal canopy appears to have an area
of failing paint. The canopy should

be painted.

10 - SPECIALTIES

Signs

Where code-required interior signs
were observed (restrooms) they
appeared to be in good condition.
Additional code-required signs may be
needed for systems equipment closets
or janitors closets associated with the
new use.

Toilet partitions
Existing toilet partitions in the mens

restroom are partial-height concrete
masonry unit (CMU) partitions with
plaster to the ceiling. Partition doors
are wood. The stall dimensions

are not accessible. The partitions
will likely need to be demolished
and reconfigured to accommodate
new fixture counts and/or
accessibility requirements.

figure A24 - bottom of entrance canopy

figure A25 - typical interior code required sign

Shower stalls

The shower stall is of CMU
construction. The new use will likely
not require a shower. If the owner
desires a shower a new prefabricated,
accessible unit is recommended.

Toilet and shower accessories
Residential style dispensers should
be replaced with commercial grade
stainless steel fixtures of a type
needed to accommodate operational
requirements. Some paper suppliers
will provide fixtures at no charge

with a purchasing contract. Mirrors
were in fair to good condition, but
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may not be tall enough to meet
accessibility requirements. With some
maintenance, some mirrors could be
reused at non-accessible fixtures.

Wardrobe Specialties
Some closets contain wood nailers

installed to support shelving or utility
hooks. The nailers appear to be in
good condition. Much of the shelving
and utility hooks are no longer
present. Most closets did not include
closet rods. Wardrobe Specialties/
closet interiors should be reconfigured
as required to serve the new uses of
the facility.



Awnings / Canopies

The existing entry canopy appears to
be in good condition. It needs to be
painted (figure A14 and A24).

11- EQUIPMENT

Residential Appliances

Current City of Omaha code does not
permit the use of an oven or cooktop
in a commercial facility without a
commercial hood. To reduce project
costs, it is recommended that the
existing range be replaced with a
microwave oven and/or toaster oven
(figure A26). The kitchen can be
configured so that events requiring
hot food can be catered. Reference
Mechanical narrative also.

12- FURNISHINGS

Casework and Countertops

The exterior only of the existing
casework was evaluated. The

wood casework in the kitchen

and breakroom appeared to be in
good condition (figure A27). Ifitis
functionally serviceable, works with
the new use, and meets accessibility
requirements, it likely can be
retained. If doors and drawers are
have functionality issues, they can

be replaced while the cases remain.
Refreshed finishes and new hardware
will update the appearance and
increase the serviceable lifespan of
the casework. The casework in the
garage is showing wear and tear.

At minimum a new countertop is
recommended and the wood finishes
should be refreshed or painted. If the
basement will be an occupied area,
the casework in this area will need to
be removed and reconfigured to allow
the basement stair to be enclosed.

Countertops and backsplashes in the
kitchen and breakroom are laminate.
The material is in good condition,
however, in some areas the adhesion
has failed. The laminate should be
replaced with new laminate or, for
better long-term performance, with
solid surface material.

figure A26 - existing residential appliances

figure A27 - existing casework in kitchen

OTHER ITEMS

The condition of the following items
was not evaluated as part of this
assessment. If the items exist and
are required for the future use, the
owner should work with the architect
and appropriate equipment or service
providers to evaluate their condition
against budget constraints and
determine if items should be removed,
retained and reused, or removed and
replaced with new.

The items include: markerboards,
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tackboards, shower curtains,
AV equipment, communications
equipment, furniture, residential
appliances, window coverings,
entrance mat systems, security
system equipment.

There is a box in the north corridor
with an OSB cover. The function

of this box is not known. Since

it appears be non-compliant to
accessibility requirements (trip hazard)
it cannot remain in place in its current
condition. It should be investigated



during construction and removed or
reconfigured (figure A28).

The mailbox at the building entrance
needs to be removed and rehung or,
ideally, replaced with a new, more
secure mail delivery receptacle (figure
A14).

General
Design Criteria
APPLICABLE CODES
AND STANDARDS

» 2006 International Building Code

» 2009 International Energy
Conservation Code

* NFPA 101 — 2000: Life Safety Code
+ ICC/ANSI A117.1-2003 ANS
accessible and Usable Buildings

and Facilities

» 2010 ADA Standards for
Accessible Design

figure A28 - wall box in north corridor
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Mechanical Assessment

Fire Station 14 | May 2018

Fire Protection
EXISTING CONDITIONS

The building currently has no fire
suppression system installed.

RECOMMENDATIONS

Because the building is intended to be
used for the public the local inspection
authorities may require a fire
suppression system. Please refer to
the Architectural narrative for further
information on potential requirements
for fire suppression systems.
Installation of sprinklers would require
a separate connection to the water
main in the street brought into the
building with a double check backflow
preventer installed. Because the
building will be heated one wet-type
sprinkler zone can be installed, with
the exception of the attic space. If the
attic space has wood construction,
code may require it to be protected. If
so, a dry-type zone may need to be
installed to protect from freezing.

Plumbing

STORM DRAINAGE

The building currently sheds all
the roof drainage to a gutter and

figure M1 - sanitary and vent piping in basement
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downspout at the back of the building.
There is no internal roof drain piping.
The gutter and downspout are beyond
repair and will require replacement.

SANITARY DRAINAGE

Existing Conditions

The building’s sanitary piping is cast
iron. Visible vent piping appeared

to be galvanized. Pipingis in
working order. The piping serves
two restrooms and the kitchen on
main level, as well as, floor drains
throughout the building. The shower
is currently not in use.

The kitchen is used for cooking,
but there are no dishwashers or
three compartment sinks installed
for cleaning.

Recommendations

Pipe sizes should be evaluated
against current code and up-sized
as required. The system should be
evaluated for any leaks or aging and
replaced as required.

Fixture types and quantities and
associated sanitary should be as
required for the new use and verified

MECHANICAL ENGINEER
Nick Decker, PE

SITE VISIT DATE
Tuesday, March 20, 2018

with the local code authority. If

food will be prepared in the kitchen,
beyond warming, a three compartment
dishwashing sink will be required
along with a dedicated hand-washing
sink. If dishwashing will generate
grease waste, there may be a need for
a grease interceptor to be installed.

DOMESTIC WATER

Existing Conditions

The building’s domestic water appears
to be in working order. Cold water
enters the building in the basement

as shown in Figure M3. Cold water
serves water closets, lavatories,
kitchen sink, hose bibbs, shower, and
the water heater.

Hot water is supplied to lavatories,
kitchen sink, and shower from a

40 gallon natural gas water heater.
Piping and water heater appear to be
in working order.

Evaluation of the water heater is
recommended to determine if the size
is adequate for the desired use of the
building. A hot water recirculation
system is not installed and based on
the distance hot water has to travel
may not be required.

Existing visible insulation was not in
good condition and some piping was
not insulated.

The vent piping from the water heater
appeared to be slightly disconnected.



Recommendations

All domestic water piping sizing and
quality should be evaluated per the
new use and replaced as required.
All piping will require insulation

to prevent cold water pipe from
condensing and hot water pipe from
losing energy. Vent piping should be
further evaluated and secured to its
termination at the roof.

PLUMBING FIXTURES

Plumbing fixtures were average in
condition and appeared to be in
working order. Faucets, shower, and
inner working parts of the tank type
water closets should be replaced

as required if not in proper working
condition or if not compliant to
accessibility requirements. See the
Architectural narrative for additional
information on plumbing fixture
requirements. See “Sanitary Drainage”
above for discussion regarding
kitchen fixtures.

NATURAL GAS PIPING

Natural gas serves the building’s
three heating systems and the water
heater. Piping enters the building at
the southeast corner. Piping within
the building appeared to be in working
order. Based on desired future use of
the building the incoming natural gas
load will require evaluating along with
pipe sizes throughout the building.

HVAC

(Heating, Ventilation, and Air-
Conditioning)

The building is served by three
separate HVAC systems. The
systems respectively serve the
garage (southeast bay), the back
North portion of the building, and the
southwest bay of the building. There
is currently no ventilation air brought
into the spaces. This will need to

be added to meet the current code
requirements.

figure M2 - women’s restroom plumbing fixtures

figure M3 - domestic cold water entrance

SOUTHWEST SYSTEM

The system serving the Southwest
portion of the building appeared to be
in working order. This includes the
ductwork, thermostat and equipment.
The system is currently serving the
North area of the building, although

it is not sized to do so. The system

is a split system with a natural gas
furnace and DX condensing unit. The
furnace is located in the basement
and the condensing unit is located on
the roof. The PVC natural gas intake
and vent pipes are routed through
the basement wall and up to grade
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terminating approximately three feet
above grade on the west side of the
building. The room in which the
furnace is located has a partial dirt
floor. It is recommend that a poured
concrete floor be installed throughout
along with floor drains to remove
condensate. The supply ductwork

is not insulated and because it is
located within the humid basement
insulation is recommended to avoid
condensation. Ductwork sizes will
require evaluation based on airflow
needed for future intended use.
Damaged registers and grilles should



be replaced as required.

NORTH SYSTEM

The system serving the North portion
of the building is not in working

order. This is causing the other unit
(southwest) to work harder to help
ensure piping within this area does
not freeze. The North system is a
split system with a natural gas furnace
and DX condensing unit. The furnace
is located in the back of the garage
and the condensing unit is located on
the roof. The natural gas vent pipe

is routed to the roof and terminates
above the roof line. This unit will
require replacement. The majority

of the ductwork is located above the
ceiling. If the envelope insulation is at
the ceiling level the ductwork, supply
and return will require insulation to
avoid condensation and energy loss.
Ductwork sizes will require evaluation
based on airflow needed for future
intended use. Damaged registers and
grilles should be replaced as required.

GARAGE (SOUTHEAST) SYSTEM
The heating system serving the
garage is in working order. The unit
is located in the Southeast corner of
the garage. The natural gas vent pipe
is routed to the roof and terminates
above the roof line. The system is

a natural gas direct fired unit, which
means that the burner is fired directly
into the process air stream to heat it.
This will cause the odors from natural
gas to be prevalent in the space.
Replacing this system with an indirect
fired unit to remove the odor of natural

gas within the space is recommended.

If the new use requires the garage
area to be cooled, a cooling system
will need to be provided.

BASEMENT

Based on the intended future use of
the building it is recommended to add
an additional unit for the basement
which is only partially conditioned,
causing it to be extremely humid and
stagnate. Adding this system will help
increase the life of the equipment,

figure M4 - existing water heater

figure M5 - HVAC system serving southwest portion of building

piping, and ductwork within this space

by greatly reducing the humidity level.

Exhaust Systems

The building utilizes two small
residential style ceiling mounted
exhaust fans which appear to exhaust
into the space above the ceiling.
Rerouting the ductwork to terminate
at the sidewall of the exterior is
recommended. The fan may require
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replacement to accommodate
this change.

The kitchen is used and is intended

to continue to be used to cook food,
including the use of the stove top.
Because of the use of the stove top
the local code authorities will require
the installation of a commercial
kitchen hood to remove odor and heat
and grease. The hood will require

an integral fire suppression system



because of the potential for grease
laden vapors to be entrained into the
hood. Hoods typically exhaust at
high rates and this will also require
the need for make-up air unit. The
make-up air unit will offset all the
exhaust by bringing in 100% outdoor
air. The unit will only require heating
to be available and the existing natural
gas can be utilized to heat the air.
The unit can be located on the roof
directly above the kitchen to keep
ductwork to a minimum. See the
Architectural narrative for alternate
food service options.

figure M6 - HVAC system serving North portion of building

figure M7 - heating system serving garage area
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Electrical Assessment

Fire Station 14 | May 2018

Normal Power

Distribution

EXISTING CONDITIONS

The building is currently served

from an OPPD utility pole-mounted
transformer on the north side of the
building, which feeds overhead and
down the exterior of the north fagade
to a meter and 240V, single phase,
100A fused disconnect (see Figure
E1). This disconnect feeds through
the masonry wall and into the main
panel for the building. The disconnect
is in poor condition, with numerous
signs of rust, and is not weather-tight.

The main panel for the building is
mounted flush in the north exterior

FoR

wall of the building and is a 240V,
100A panel with a 100/2 MCB. The
panel currently has no cover and all
wiring is exposed (see Figure E2). ltis
also showing signs of rust both on the
enclosure and at terminal locations.
The wiring condition is questionable
and some wiring is over-stripped. It
also appears that wiring is double-
upped on some breaker terminals
where it is unclear if the breaker

is rated for it or not. There are no
signs of an equipment ground bus or
equipment grounding conductors.

figure E1 - exterior service disconnect
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ELECTRICAL ENGINEER

Andrew Wilson, PE, LEED AP BD+C

SITE VISIT DATE
Tuesday, March 20, 2018

Since the vast majority of the
building’s wiring is concealed behind
walls and ceilings, it was difficult to
assess the condition of the wiring
and whether the current condition is
acceptable or warrants replacement.

RECOMMENDATIONS

Given these findings, it is
recommended that the existing service
disconnect and panel be demolished
and that a new service be provided
for the building. This would include a
new pad-mounted utility transformer
and new service entrance-rated
panelboard. Preliminary estimates
show that the utility transformer would
need to be a 75 kVA with a 208/120V,
3 phase, 4 wire secondary. The
panelboard would be 208/120V, 3
phase, 4 wire, 400A, with a 250/3
MCB. Itis recommended that the
panel be surface-mounted in lieu of
the current flush mounting, and be
mounted in a more secure location
away from high traffic areas. The
panel shall also be provided with
appropriate arc flash labeling.

For the building system wiring, it is
recommended that further inspection/
testing be done on all of the installed
devices such as lights and receptacles
to determine if they are properly
grounded or not, as well as if the
proper gauge wire is being utilized.
Most of the receptacles and switches
are in usable condition; however,
some are missing face plates and
need replacements.



Emergency Power

Distribution

EXISTING CONDITIONS

There is currently no means for
emergency standby power in the
building. The existing exit signs have
internal batteries and there is no

sign of code-compliant emergency
egress lighting.

RECOMMENDATIONS

An emergency/standby generator
would not be required for the intended
future use of the building; however,
new code-compliant exit signs and
egress lighting will be required for the
entire building. Both the exit signs and
the egress lighting could be internally
battery powered units.

Lighting

EXISTING CONDITIONS

The existing lighting consists primarily
of 2'x4’ lay-in lensed troffers and
surface-mounted lensed wraparound
luminaires. Existing lamps being
utilized are T12’s. The existing garage
has a single suspended HID luminaire
along with some wall-mounted
incandescent bulbs. Existing lighting
has not been maintained and many
luminaires are in poor condition.

The only existing lighting controls

are standard toggle switches at room
entries. No occupancy sensors or any
other automatic control devices are
currently installed in the building.

There are a few existing exterior
wall-mounted lights located around
the perimeter of the building. Itis
unknown if these lights are currently
operating or not.

RECOMMENDATIONS

Due to the fact that the Department
of Energy (DOE) has banned T12
lamps and they are no longer being
produced, combined with the fact
that they do not meet current energy
codes, it is recommended to replace

figure E2 - main electrical panel

the existing lighting and upgrade
to new LED luminaires. This will
help to meet current energy codes,
as well as provide a better quality
of light for the building and reduce
electricity consumption.

To meet current energy codes,

more advanced lighting controls will
need to be installed in place of the
existing toggle switches. Some of the
highlights of the IECC 2009 energy
code requirements are as follows:

+ Automatic Lighting Shutoff of
some type in all spaces (except in
areas where automatic shutoff might
endanger occupants).

» Every space must have at least one
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control device to switch the lighting on/
off.

» Each area that is required to have a

manual control device shall also allow

occupants to reduce lighting load by at
least 50%.

» Daylight zones shall be designed
such that lights in the daylight zone
are controlled independently of
general area lighting (except where
the zone consists of two or fewer
luminaires).

It is recommended that lighting
controls utilizing occupancy sensors
be installed throughout the facility at a
minimum, along with dimming control
capability in each occupied room.



If the existing exterior building
mounted lights do not currently work, it
is recommended that they be replaced
with new lights.

Fire Alarm System
EXISTING CONDITIONS

There is currently no fire alarm
system in the building. There are a
few residential type smoke detectors
on the main level, but no other fire
alarm system.

RECOMMENDATIONS

It is understood that there is a
desire to utilize the basement level
for activities in the future. If the
occupancy of the basement level
would be subject to 100 or more
occupants, a fire alarm system would
need to be provided for the building
per code. Otherwise, a fire alarm
system is not code required, but is
recommended for safety.

Telecommunications

Infrastructure

EXISTING CONDITIONS

There is currently no working phone
or internet in the building. There is an
old voice wall field in the basement
that is in poor condition and needs to
be replaced, as well as some coiled
cable in the corner of the break room
that is not being used and should

be removed.

There is an existing coax cable
service entrance in the basement that
goes through a splitter and has three
lines that route to various rooms on
the main level of the building. The
cable is in acceptable condition and
could be reused as needed in a future
renovation. Itis unknown whether the
cable service is currently active.

RECOMMENDATIONS

It is understood that there is a desire
to have phone, internet, and Wi-Fi in
the renovated building, for both staff

and public use. There is currently no

reusable infrastructure to accomplish

this, so it is recommended that a new

service, equipment, and infrastructure
be added.

While the coax cable is in acceptable
condition, some of it is routed on

the exterior of the building and then
penetrates into the inside of the
building through window sills. This is
not recommended. Ideally all routing
should occur inside of the building.

Security Systems
EXISTING CONDITIONS

There is an existing security control
panel on the north wall of the
garage space. The panel is not
currently working.

RECOMMENDATIONS

While it is recommended to have
some form of a security system, it is
not required. Whether to reactivate
and bring the existing system up to
working conditions or continue to
operate the building without one is at
the sole discretion of the Owner.
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General Design
Criteria

APPLICABLE CODES

AND STANDARDS

» 2006 International Building Code

» 2009 International Energy
Conservation Code

e 2012 International Fire Code

 NFPA 70 — 2014: National
Electric Code

* NFPA 101 — 2000: Life Safety Code
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Omaha Association of Black Professional
Firefighters (OABPFF) “Operation Station 14”




OMAHA ASSOCIATION OF BLACK PROFESSIONAL FIREFIGHTERS (OABPFF)

“OPERATION STATION 14~

July 12,2017
Greetings,

The enclosed information within this proposal packet is with regard to the renovation and preservation of the office of the Omaha
Association of Black Professional Firefighters (OABPFF), located at 2028 Lake St., in the Historic Heart of North Omaha. It is our belief that
this facility, if renovated, could be utilized to facilitate a number of programs which would improve the relationship between the Omaha Fire
Department, the Omaha Police Department and the African-American Community. Furthermore, we believe this facility could serve as a hub for

the Recruitment and Pre-Entrance Exam Prep for minority candidates through educational, recreational and charitable activities.

History:

The OABPFF was founded in 1971 to assist African Americans from the north Omaha community to attain access to information for
gainful employment on the Omaha Fire Department (OFD), as well as assisting current black firefighters with issues relating to working
conditions and advancement on the job. The organization is also deeply concerned with conditions within the African American community with
regards to Public Safety, and the education of the youth as well as various political issues. As role models for the community, they/we feel it is
incumbent for us to stand at the forefront of the issues and address the disparities. As the times have changed since 1971, our mission has also
evolved and expanded. The OABPFF has been actively involved with partnering with other community based organizations, i.e. the BPOA,
Empowerment Network, Urban League Young Professionals, OPS and Metro Community College to enhance our efforts to serve the youth and

families of our community.

How is the OABPFF & Station 14 helping the community..?
The OABPEFF, through the use of Station 14, located at 2028 Lake St., is serving the community through a number
of ways:
>  Feeding the needy at the annual Salvation Army Thanksgiving Luncheon, 24" & Pratt location.
»  Christmas food and toy distribution to needy families at our building (With the BPOA).
>  Annual MLK Wreath Laying and Day of Service Event at the MLK Memorial Monument on 24" & Lake St. (In attendance: Mayor
Stothert, FC Daniel Olsen, City Council President Ben Gray, and others).
»  Work with Howard Kennedy and Wakonda Elementary Schools, serving as greeters and classroom readers (With the
Empowerment Network and Metro Comm. College).
»  Assisted potential OFD applicants with study material, test preparation and mock oral interview sessions at our building.
»  Assisted the Fire Dept./City and Red Cross with Smoke Detector Installations for residents of north Omaha.
> Spring and summer neighborhood street clean-up along 16" St., Lake to Ames.
»  Building tour of historic Station 14, memorabilia and pictures of A.A. firefighters dating back to 1895.

»  Participated in the 100 Black Men Career Fair at Monroe Middle School in April 2015.



»  Stand Against Violence Event (S.A.V.E.) at Fontnelle Park, May 2015.
»  Participated in and raised over $500 for Big Brothers/Big Sisters through their “Bowling for Kids’ Sake” event, May 2015.

»  Participated in the BPOA & LPOA “Student Celebration” event, Sept. 20" 2017 at Elmwood Park.

Station 14 Future Plans:

Our building is located in the historic heart of the North Omaha Redevelopment Zone on 20" & Lake St. The building, Station 14, is
very significant to us as African American firefighters because this was one of two stations that black firefighters were allowed to work prior to
the desegregation of the fire department in 1957. If it were not for the brave men’s efforts through adversity, we might not be where we are
today. This building is over 100 yrs. old and had remained vacant for a number of years prior to being purchased by the OABPFF from the city
in 1999. At that time the building had fallen into grave dis-repair and we developed a partnership with the Home Depot to address and correct the
immediate needs of the building (new doors, paint, flooring, fixtures, etc..) to make it habitable and useable for the public. Our plan is to
continue moving forward and to invite the public and young people of all back grounds to the building in an effort to increase the awareness of
the Fire Service as a viable career option and to also provide First Aid/CPR and fire safety classes to the public.

As professional firefighters we know and value the importance of education and realize that education is a key element in anyone’s
success, regardless of the career field. We would like to be able to provide educational opportunities through our facility starting with the fire
applicant, to enhancing the promotional opportunities of fire department members and ultimately have our location serve as a “Satellite”
classroom for Metro Community College’s Firefighter- I or EMT Program. This satellite program being located right in the heart of North
Omaha may provide the stimulus for local residents who may not otherwise have the means to travel to the Irvington or South Omaha campuses
for classes.

With the renovation of this facility could also create the start of after school and summer leadership development programs with an emphasis
On EMS or Fire Service related curriculum and grow into a Jr. Firefighter Academy in which a high schooler could participate in classes from
MCC and receive college credits upon graduation from High School.

I have also included a Cost Estimate from Alley-Poyner Macchietto Architecture as to what a project of this magnitude would include and cost.
I can be reached at 402.960.3092 or pasystem1@msn.com for any questions.

Thank you,

Pete S. Andrews

President, OABPFF



MLK Wreath Lying Ceremony, January 2015



Neighborhood Cleanup, spring 2015



Christmas Toy Giveaway W/Black Police Officers Association and “Zip-A-Clause”



Serving Thanksgiving Dinner @ Pratt St. Salvation Army

Our Kkids help out too...



Men Matter Reading Program @ Wakonda Elementary

Fire Safety with Kids @ Wakonda Elementary



Station 14 Lobby during Fish Fry Fundraiser

Station 14

Rear of Station 14 Repairs Needed



Parade Time with Special Guests!!

Story Time @ Wakonda Kids..!!

Working together to keep the Community Safe
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Resources

HISTORIC ASSOCIATIONS/
SOCIETIES

These organizations may be able to
identify grant or other funding sources
and/or provide technical resources.

National Trust for Historic Preservation

FoR

www.savingplaces.org

National Park Service
Preservation Briefs
https://www.nps.gov/tps/how-to-
preserve/briefs.htm

Restoration Exchange Omaha
http://www.restorationexchange.org/

The following may have articles,
photos or other historical
documentation related to the building
or the Omaha Fire Department:

Nebraska State Historic
Preservation Office
https://history.nebraska.gov/historic-
preservation

Douglas County Historical Society
http://www.douglascohistory.org/

Omaha Public Library, local history
https://omahalibrary.org/browse _
program/local-history/

402-444-4800

NATIONAL TRUST
PRESERVATION FUNDS

Contact them to get information on the
best grant opportunities for planning,
masonry repair work and other

project requirements.

Grants office Contact:

202-558-6277

Grants@savingplaces.org

General Grants:
www.savingplaces.org/grants

National Trust Grants:
http://forum.savingplaces.org/build/
funding/grant-seekers

National Trust Special Grants
(Including African American Cultural
Heritage Action Fund):

http://forum.savingplaces.org/
build/funding/grant-seekers/
specialprograms

Organizational membership
requirements may apply for some
grants. Some grants are location-
specific. Most grants are offered once
per calendar year.

CAPITAL CAMPAIGN
MANAGEMENT AND
CONSULTING SERVICES

Steier Group
https://www.steiergroup.com/capital-

campaign-management/

402-391-3244

Lukas Partners
http://www.lukaspartners.com/

402-895-2552
Vic Gutman and Associates

https://vgagroup.com/nonprofit-
services/

402-345-5401

HISTORIC MASONRY REPAIR
AND RESTORATION SERVICES

It is important to work with a mason
who understands the characteristics of
historic masonry and mortar. Use of
incompatible mortar types can cause
extensive damage to the masonry.
These are local contractors who

are known to have experience with
historic masonry:

Kehm Contractors, Inc.
http://kehmcontractors.com/

402-341-6177

McGill Restoration
http://mcgillrestoration.com/

402-558-7989



October 7, 2022

Attn: Senator Mike McDonnell — District 5
Room 10" Floor

PO Box 94604

Lincoln NE 68509

Dear Senator McDonnell,

Metropolitan Community College (MCC) is in support of the renovation and use of “Operation Station
14” located at 22" and Lake Street. MCC is willing to provide educational training and programming
associated with the site. MCC’s fire science, EMT, and other community programming would be a great
fit. The goal would be to explore and discover the various educational pathways needed for
employment. MCC would be proud to be a partner and looks forward to discussing how we may fit into
the project.

Sincerely,

Randy Schmailzl
College President

P.O. Box 3777 Omaha, NE 68103 531-622-2415



Station 14 Budget

Item Cost
General Requirements
Site Assessment
Second Floor Materials
Code Compliance
Interior Materials
Energy Efficiency
Doors and Windows
Finishes

Fire Suppression
Masonry

HVAC

Plumbing and Electric
Contractor Fee

Total

Contingency 10%

Total

$116,256
$78,283
$623,926
$546,227
$19,279
$354,609
$178,765
$68,644
$57,836
$254,127
$106,032
$370,675
$146,050
$2,921,000
$292,100

$3,213,100

Percentage of Total Cost
3.98%
2.68%

21.36%
18.70%
0.66%
12.14%
6.12%
2.35%
1.98%
8.70%
3.63%
12.69%
5%
100%
110%



October 9, 2022

Attn: Senator Mike McDonnell — District 5 Room 10" Floor
PO Box 94604

Lincoln NE 68509

Dear Senator McDonnell,

Re: “Operation Station 14”

It is my pleasure to write a letter of support for The Black Fire Fighters in Omaha in support of their
application for funding to attract and support young individuals who desire pursuing a career in
firefighting. Due to our close and extensive work with the SIM-NE (Simulation in Motion - Nebraska)
mobile units, we have become only too aware of the shortage of trained individuals needed to pursue
careers in emergency services, especially front — line medical services. The COVID-19 pandemic
showed us the stark need for an expansion of emergency response services, especially for initial and on-
going training for first responders. In partnership with SIM-NE, iEXCEL (Interprofessional,
Experiential Center for Enduring Learning) at UNMC, responded to the desperate need for “just-in-
time” training by providing specialized (on-site, as well as remote), training to these responders across
the State of Nebraska — many of whom were volunteers.

IEXCEL in the Davis Global Center at UNMC is in the fortunate position of having the availability of,
and experience with, “cutting — edge” educational technologies, such as experiential and interactive
tools, including 3D and Virtual Reality capabilities. We also have a strong and close working
partnership with the SIM-NE staff and the mobile units. Realizing this collective experience, we would
be glad to partner with Metropolitan Community College to focus on the needs of the Black Firefighters
of Omaha as articulated in their application. Our support would stem from the perspective of required
skills training for first responders. Taught by experienced medical professionals, this would include
initial training as well as continuous refreshment of skills with a focus on emergency response and
transport.

Sincerely Yours,

Pamela J. Boyers, Ph.D.
Academic Affairs
University of Nebraska Medical Center

986160 Nebraska Medical Center | Omaha, NE 68198-6160
402-559-2444 | fax 402-559-2272

cc. Bob Bartee (Govt. Relations UNMC); Doug Dekker (SIM-NE), Benjamin Stobbe (iIEXCEL)
Academic Affairs, iEXCEL

986160 Nebraska Medical Center | Omaha, NE 68198-6160 | 402.559.2444 | iexcel@unmc.edu
unmc.edu/iexcel



Grant Application

Row 209

Organization Name

(if applicable)

Physical Address

Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address

Phone

Team

Organizational
Chart

Other Completed

Projects and/or

Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant

Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage

completed by July

2025

ForeSight LLC

3217 Ohio St Omaha, NE 68111

3217 Ohio St Omaha, NE 68111

James Overton
President
jroverton3@gmail.com
+1 (402) 612-7910

No

N/A

We have been ion business for over 50 years we are fourth
generation business owners

ForeSight Property Deviopment

$5,000,000.00

$5,000,000.00

Capital project

We currently own real estate at 3701 N 30th we would like to
acquire the surrounding parcels and develop a rent controlled
multi use business and residential facility for 55 and up
residents and or MCC Students

This project can and will be completed within the next 24
months

100%



Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

We would make a huge impact in North Omahas Housing
shortage

Lack of housing and business space for fledgling businesses

We would like to create housing and business space

Unlimited amount of Jobs based upon the new business
development opportunities

100
50
$15 - $25per hour

All of our construction needs can and will be filled by
contractors from North and South Omaha

N 30th St is a busy corridor that does not have many
businesses and or housing . We are looking to expand upon
that

It will be a facility that everyone can see and be proud of

This will allow the state and local government to see what can
be accomplished when funding is placed with the right
originations

We will supply On the Job training and develop a program to
spur new and young business owners

By the number of regularly employed staff of the new
businesses and our the occupied housing

Yes we have been supplying single family homes for 20 plus



years in North Omaha

Partnerships Yes
OHA for tenants and Douglas County Housing
None

Displacement No

Displacement
explanation

Physical Location 3701 N 30th St Omaha, NE 68111

Qualified Census

Within one or more QCTs
Tract

Additional Location N/A
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes
Yes

Design, Estimating, No
and Bidding

No
Estimate

General Contractor No

Request Rationale = These cost estimates were from an architect
Grant Funds Usage These funds will pay for construction and labor cost

Proposal Financial
Sustainability

Yes
The rents of the facility will keep the operation going

Funding Sources None, all prior funds have been supplied by us

N/A



NO
Scalability Yes
It can be implemented over time

Financial

. We are Totally committed to the growth of North Omaha
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application

Row 210

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant

Funding Request ($)

Proposal Type

Brief Proposal
Summary

Fremont Builders Supply

380 East 30th St. Fremont, Nebraska

Fremontbuilderssupply.org

https://www.facebook.com/FremontBuildersSupply.

Tony Burkhalter

Partner
kyle@fremontbuilderssupply.org
+1 (402) 210-3436

Yes

Kyle Williamson

Kyle Williamson is the owner of the company, partner is Tony
Burkhalter. Office is managed by Jacob Schieffer, Deliveries are
managed by route supervisor Jacon Schieffer, Yard manager
Joel Cortez. Paint Distribution manager is Brandon Miller.
Garage door installation team is overseen by Kyle Williamson.
Tony Burkhalter is in charge of outside contractor sales.

Currently Kyle Williamson is a board member of national lumber
association, active member of the contractor's association. With
the partnership of our founders Fremont Builders Supply we
establish a community-based retail business that provides
material for builders and opportunities for young people who
want to enter the trades.

Struan's LBM North and Struan's LBM South

$32,738,000.00

$32,738,000.00

| do not know

Please see attachment


https://www.facebook.com/FremontBuildersSupply

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

The goal is to acquire the property by the end December.
Demolition shall begin by March 15. Construction begins June 1
2023. Property projected opening at or around October 30
2023.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

With the creation of this organization partnering in both North
and South Omaha will create skilled jobs in multiple building
trades. The goal in our proposal is to create wealth by
supplying careers that will range from fifty thousand to eighty
thousand a year starting. Plus, individuals will have the
opportunity to learn how to invest in real-estate and have the
opportunity to give back to the community by volunteering with
non-profit organizations. We plan to invest in the community by
creating multiple opportunities to further education and actively
pursue a partnership with Metro Community College. The
addition of Struan's in North and South Omaha broadens the
opportunities for individuals to acquire skills and resources to
create their own successful business in the future.

The proposal fills the gap between training and an actual career
that sustains a family.

Economic development of geographical area of north and south
Omabha. Hiring of local residents and increasing their
marketable skillset and creating sustainable generational
wealth.

In order to function in both North and South Omaha each
location will need an average of twenty full-time employees
averaging seventy thousand a year. Each location will need an
additional ten part-time employees.

40



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

20

Drivers 30hr, Sales reps 25hr, yard laborer 25 hr, garage door
installers 30hr, painters 30hr, skilled carpenters 45hr,

The immediate need of supplies to contractors and businesses.
Ability to network with non-profit groups and develpers to
include minority contractors on projects.

Local home improvement supplier that has the capability to
supply all jobs big or small. With the investment in the
community this has the opportunity to keep money circulating in
the community it is serving. Partnering with non-profit groups
such as habitat for humanity we can build and grow our
employees into successful business owners. This will allow for
our partners to pass down and build up each family that
surrounds us.

With the creation of jobs in the local community that has
historically been underserved. This proposal overwhelmingly
offers the community a partner that will invest and attempt to
clean up the area by not only building homes but by building a
skilled workforce.

The best way to build a community is with education. We plan
to do just this by implementing a strong partnership with metro
community college. We are firm believers in showing our
customers that we are a family business and that we aim to
please.

Our goal is to offer higher educational opportunities and also
create a skilled workforce.

We hope to work with State Senators to tour in the future along
with local community leaders.

yes, every opportunity to build a home in the local area will
have the opportunity to grow with Struan's. Every contractor
that builds will have the capabilty to have expert guidance .

No

No

Attachment explains

Within one or more QCTs



Property Zoning Yes

Is the project
connected to
utilities?

Yes
No

Design, Estimating, No
and Bidding

No

Sturan's LBM supply has the capability to estimate cost in
construction.

General Contractor No

Request Rationale see attached
Grant Funds Usage LB 1024 grant will be used to help build each location.

Proposal Financial
Sustainability

Yes
January 1 to December 31
Funding Sources none
none
none
Scalability No

Financial

Commitment Material and labor will initially be provided.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information



File Uploads

Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Plans and detailed descriptions, including pictures
and a map of the site location/surrounding area



Struan’s LBM North, Inc.

Proposal

Fremont Builders Supply is a lumber yard started in 1976, which has been a
favored business in Fremont for many years. Our business has always been
distinguishable from others due to our family orientation, community service and
growing and promoting from within. We now seek to create a new lumber yard in
North Omaha, operated separately but drawing on the years of experience and

contacts.

This new lumber yard would have diverse ownership, draw on the local

employee base, serving the local community. It essentially would be operated as

subsidiary of Fremont Builders Supply.

A. Target property

We have initially targeted 2815 Taylor Street, Omaha. It is near the corner of
28" and Ames. One of the principals of this new business is a lifelong resident,
born and raised in North Omaha. We identified this property due to the future of
that area, the fact that the property is an eye sore and a hazard desperately in
need of demolition. Studying the neighboring properties and discovering they
have been purchased by major corporations ( Caseys) but remain undeveloped

we believe this property is also suppressing development of other properties.



We are targeting this property due to its location, it’s anticipated
acquisition cost, its access to major roads and highways, and the many side
benefits. It is owned by TW Properties of Boyne City, MI. At this time there has

been no response from the current owners.

B. Target Employees

This business would be located near the community college that has a truly
outstanding construction trades program. We would seek to offer students
part time jobs then hire them full time or give them contact with other
employers through the work environment that will assist their careers.
Employees from Fremont Builders Supply will share time at this location to

help train / develop the company culture.
C. Target Customers

We have always had success targeting custom home builders. They seem
to value quality materials, are knowledgeable about the products they sell and
they appreciate the extra service we provide. We really do become partners in

their projects.

We also have had success with DIY’ers who need guidance and advice, rent

tools, “can you stop buy and help me measure/ figure how much | need.”

Local homeowners/ business owners that are too busy to do it themselves,
can you find someone that will do this for me has become our largest

customer base right now.












Struan’s LBM South, Inc.

Proposal

Fremont Builders Supply is a lumber yard started in 1976, which has been a
favored business in Fremont for many years. Our business has always been
distinguishable from others due to our family orientation, community service and
growing and promoting from within. We now seek to create a new lumber yard in
South Omaha, operated separately but drawing on the years of experience and

contacts.

This new lumber yard would have diverse ownership, draw on the local
employee base, serving the local community. It essentially would be operated as

subsidiary of Fremont Builders Supply.

A Target property

We have initially targeted 2902 K Street, Omaha. It is near the warehouse area

of the L Street viaduct with ample rail service.

We are targeting this property due to its location, it’s anticipated
acquisition cost, its access to major roads and highways, rail service and the many
side benefits. It is owned by Gunderson Rail Service of Lake Oswego, OR. At this
time there has been no response from the current owners. There are other similar
properties in the area, we have targeted this one in our desire to have a yard that

will primarily focus on commodities, therefore rail service becomes valuable.



A. Target Employees

This business would be slightly different from the North Omaha location.
The focus will be much more on bulk sales and distribution, so the employees
will be CDL drivers and mechanics. Employees from Fremont Builders Supply

will share time at this location to help train / develop the company culture.

We would anticipate beginning with 15 fulltime employees and seasonally

changing from 10 to 15 part time employees.

B. Target Customers

Our main customers will be other lumber yards and really large project

managers that will buy in bulk for their large projects.

We have always had success targeting custom home builders. They seem
to value quality materials , are knowledgeable about the products they sell and
they appreciate the extra service we provide. We really do become partners in
their projects. We would continue to target these customers no matter what

kind of lumber yard | ever have — they are the secret to our success.















Grant Application

Row 211

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Trauma House of Healing

2711 North 24th Street (Future Address) Omaha, NE 68110
1941 South 42nd Street Suite 229 Omaha, NE 68105

None

None

Frank L Bailey

Program Director
frank@traumahouseofhealing.org
+1 (402) 216-1953

Yes

Lavelle Wells: President of Board. His experience as a
community activist for the Native American Community and the
African American Community in North Omaha. He has
experience in providing peer support to individuals that want to
change their life. He is also a board member of Benson
Theater. Shawn Ashton: Treasure of Board. He has experience
in starting various businesses. He was involved with the Reader
here in Omaha by writing stories and marketing. The last
weekly entertainment paper he had started was Focus Omaha.
Frank Bailey: Board Member and Program Director. Has 20
years of experience in providing therapy to at-risk populations.
Mr. Bailey was the program director of the Siena/Francis House
“Miracles” treatment program for 4-years (the largest substance
abuse program in the state of Nebraska). Mr. Bailey is also the
owner and clinical director of Bailey Counseling Services, which
has seven employees. He has 6-years of experience providing
trauma therapy to at-risk populations (homeless, violent
offenders, sex traffic victims, at-risk youth, and children). He
has applied scientific interventions to develop emotional
regulation in dysregulated individuals. He is also a board
member of Heartland Family Services. Julian Young Business
Advisors: Consultant.

None

Other Completed and/or Major Accomplishments: Frank Bailey
has started a successful private practice called Bailey
Counseling Services which has been in existence since 2010.
Bailey Counseling Services currently has seven employees.
Lavelle Wells started the nonprofit Big Elk Native American



Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Center where he facilitates Talking Circles for the Native
American Community. The new organization we have
developed is Trauma House of Healing. Is an organization that
will provide trauma therapy/interventions to at-risk families.
These families that are healed from the trauma will begin to
create a safer North Omaha Community.

Trauma House of Healing

$473,000.00

$473,000.00

Service/program

Because of the lack of trauma programming in the North
Omaha community our youth are becoming more at risk. Our
program will provide innovative trauma therapy and innovations
to develop resiliency and a better mindset in our youth and
families. This program will create a safer community by
providing needed trauma therapy to adolescent and their
families. The features that are offered in our program are the
following: Feature Benefit. Sound Therapy Emotional Balance
in the person  Peer Support Coaching through lived
experience Trauma Therapy Healing from trauma  Family
education and therapy Reconnection of the family The funding
request will be used to purchase (therapeutic equipment/office
equipment), operating expenses, and purchase transportation.
Our business will create seven jobs at the median income level
on North 24th street. This is an innovative program that was
created out of the experiences and applications of therapeutic
interventions. This will be the only trauma program that exists in
our North Omaha community.

1. Morgan Stanley innovation grant application completed (May
2022). 2. Letter of intent signed with PJ Morgan real estate for
2711 North 24th Street (May 2022). 3. Meeting with Mary Ann
Borgeson about Trauma House of Healing (June 2022). 4.
Meeting with Julian Young Business Advisors weekly
(September 2022) for the next year. 5. Standard Operating
Procedure for Trauma House of Healing completed (September
2022). 6. Pilot program started (in September 2022). 7. Applied
for office space at the Community Engagement Center on the
UNO campus (September 2022). 8. Moving into 2711 North
24th Street (February 2023). 9. Program start in the new facility
(April 2023). 10. Sustainable business (April 2024). 11.
Replications of Trauma House of Healing in Macy, NE on the
Omabha Indian Reservation (April 2026). This business will be
fully completed before July 2025. The creation of our business
will create four entry-level jobs ($30,000 to $35,000 a year)
which are in the economic range of the middle class. A
secretary at ($25,000 to $30,000 a year) in the economic range
of the lower middle class. We will contract with two therapists
that will not be employed by our business. There will be two
jobs in the upper-middle-class range ($50,000 a year). The total
number of jobs that will be created will be nine.

100%



Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)

Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.) Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

Our program will create a sustainable community and improve
the quality of life through our services. Currently, there is not a
trauma program in the North Omaha Community that provides
trauma therapy or interventions for youth and families. The
current solution is the involvement of the Juvenile Justice
System. This is not a solution for a community or a family. The
involvement of the Juvenile Justice System to solve the
problem of trauma (childhood trauma,
intergenerational/transgenerational trauma) creates an unsafe
and unsustainable community. The involvement of the Juvenile
Justice System to solve this problem is one of the factors that
create the prison pipeline for youth of color. These are the
following factors that create unsustainability and poor quality of
life in the North Omaha Community:  At-risk youth are more at
risk today creating an unsafe community in North Omaha.
Currently, there is an increase in gun violence among gangs
and youth. That create an image that our community is not
safe. Families that have intergenerational trauma are also
stuck in a lower socioeconomic class and some of these
families have been on welfare for generations. Because of
intergenerational trauma, youth and families cannot break the
welfare cycle. This stops the creation of generational wealth in
families of the North Omaha Community.  80% of the youth in
Douglas County Corrections are youth of color. Because of the
rates of the youth of color in Douglas County Youth Center, this
affects the quality of life and stops the growth of generational
wealth in the family. The quality of life for youth and families is
poor and one of the factors is trauma. Because of trauma, the
youth’s decision-making is poor which affects the quality of life
in our community. Families that have intergenerational trauma
are stuck in poverty (welfare or lower-paying jobs) and it is
difficult for them to break the cycle of poor quality of life. We
see this through violence, not taking care of our community
(throwing out trash from moving vehicles, vandalism, property
crimes, violence, despair, and the lack of human connection
throughout the North Omaha Community). This affects our
community by turning away investors and stopping job creation.

The Visionary Workshop provided the SWOT (strength,
weakness, opportunity, and threat) analysis. Our company will
address the following findings from the SWOT analysis:
Weakness Lack of community cohesiveness and cohesion By
treating the trauma families and youth will have more trust in
others and begin to connect with the community. Lack of Black-
owned companies We are a Black Owned Company Lack of
jobs. Our company will create 7 jobs at the median income
level. Lack of profit jobs. We are a for-profit company. Threats



Priorities Alignment

Economic Impact

Media, in particular, focuses on violence, and negative human
interactions, in North Omaha Our program will begin to provide
programming to address trauma in youth and families that will
create better outcomes for the family and community. Lack of
integrity Providing programming for intergenerational trauma
will increase the integrity in the family and the community.
Overall lack of hopelessness Our company will be a place will
families on the Northside can get help for their young people.
Access to health care North Omaha families will not have to go
out west of 72nd seeking emotional/mental health for the
adolescents. We will be located on the North Side and are a
black-owned business. A specific gap that will be addressed is
the lack of trauma programming in our community. A second
gap is the lack of specific therapy for youth that is in the early
stages of a crisis. Our parents on the Northside are seeking
help with youth that are acting out, they cannot locate help. The
result of not having help is eventually the Juvenile Justice
System becomes involved and this is not a solution. Our
company will address this specific gap.

The goal of the funding is that it must be transformational,
fundamental change, and long-lasting economic growth. The
creation of our program and working with the families in our
communities will begin to change and transform the behavioral
actions of the youth and families. The fundamental change will
be the perception of North Omaha. Our business will be located
on 24th and Miami, where youth and families can find us. Long-
lasting economic growth will begin to happen in families that
have been affected by intergenerational trauma through therapy
and intervention. The creation of trauma will begin to change
families that have been trapped in the welfare cycle for
generations. Our business will create seven jobs that will be in
the middle-class economic range. These seven jobs are entry-
level jobs and the beginning of economic growth and economic
wealth.

This business will create nine permanent jobs in North Omaha.
Five of the jobs will only require a high school diploma. The
wage level of four of the jobs will be $30,000 - $35,000 range.
One job will be (secretary) $25,000 - $30,000 range. There will
be two jobs that are created in the $ 50,000-a-year range. Our
business will contract with two therapists and one yoga
instructor. Seven of the jobs will be filled with individuals from
the qualified Census Tract (16th street, East/52nd street,
West/Forest Lawn Ave, North/Cummings, South). The people
will live in this area.

Nine
None

One job will be $25,000-$30,000 a year, four jobs will be
$30,000 to $35,000 a year, and two will be at $50,000 a year,
and two will be part-time at $15,000.

The goal of the funding is that it must be transformational,
fundamental change, and long-lasting economic growth. The
creation of our program and working with the families in our
communities will begin to change and transform the behavioral
actions of the youth and families. The fundamental change will
be the perception of North Omaha. Our business will be located
on 24th and Miami, where youth and families can find us. Long-



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

lasting economic growth will begin to happen in families that
have been affected by intergenerational trauma through therapy
and intervention. The creation of a trauma program will begin to
change families that have been trapped in the welfare cycle for
generations. Our business will create seven jobs that will be in
the middle-class economic range. These seven jobs are entry-
level jobs and the beginning of economic growth and economic
wealth.

The benefits to the community will be jobs that are not
connected to general labor (construction, waste management,
fast food, restaurant, gas station, or retail stores). The income
will not be a minimum wage of $9.00 or entry-level at $12.00 an
hour. The benefit to the community is that these jobs will be
viewed as more professional, the business will make positive
impacts on the people in the community, and could be a path
for employees continuing their education, There will be a
fundamental change in our community, creating safety and
improved health care, and long-lasting economic growth. The
quality of life in the community will be improved by the business
being a trauma program, there is not a program like this in the
North Omaha community. This business will create improved
economic stability for 9 people a